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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX IPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-2: CnocobGen onpeaejasiTb KPyr 3a/iad B paMKaX MOCTABJIEHHOH 1eJH U BbIOMPATh ONTHMAJIbHBIE CIOCO0BI MX pelIeHus,
HCXO/sl U3 eIICTBYIOIIMX IPABOBBLIX HOPM, HMEIOLIIUXCH PECYPCOB H OrPAHMYeHU N

VK-3: Cnocoben OCYHIECTBJIATH COLIHAIBHOE B3anMojieiicTBUE U peajin3oBbIBATHL CBOIO POJIbL B KOMaH/1€

B pe3yabTaTre 0CBOCHMSI AMCHUILIMHBI 00YYAIOLIUICS J0JIZKEH:

3HaTh:

OCHOBHBIC TIOHATHS W INPHUHIXNBI TTPOSKTHOTO ITOJXO0Ja, OPTaHHW3allMM ITPOCKTHON ESATENFHOCTH, IPAaBOBBIC OCHOBHI IPOCKTHON
JIeITEIIFHOCTH, OCHOBHBIE 3Talbl M IIPONECCHl IUIAHMPOBAaHUS W OCYIISCTBICHHS IPOSKTOB, MPUHIUIBI OPTaHW3AlNUN ITIPOSKTHON
paboTHI, IepeyeHb HeOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ nHANKaropom YK-2.1).

METOANKH KOMaHJ000pa3oBaHus, oOImue (OpMbI U METOJbl OPraHU3alUH JEATEIbHOCTH KOMaH/bl, KOMMYHHKAlMH U KOOIEpalln
(cooTtHeceHo ¢ nHauKaropoMm YK-3.1).

YMmeTh:

OICHUTh CYNISCTBYIOIIMN WM TUTAHUPYEMBIH TMPOEKT, €ro CrenupuKy,0cO0CHHOCTH, XapaKTePUCTUKH, COCTAaBUTh YCTaB IPOCKTA,
HEepapXUIECKyI0 CTPYKTYpY palOT, KaTECHAapHBIA TUIaH MPOEKTa, Momo0parb KOMaHIy IMPOeKTa M YIPAaBISATh KOMMYHUKAIUSIMHU B
NpPOEKTe; KOHTPOJIMPOBATh XOJ MPOEKTa M BHOCHTh HEOOXOAWMbBIC KOPPEKTHBBI, OIICHHBATh PUCKH MPOEKTA, KOPPEKTHO 3aBEPIIUTH
MPOEKT, COPMUPOBATH HEOOXOUMYIO JOKYMEHTALIUIO H OTYETHI (COOTHECEHO ¢ mHANKaropoMm YK-2.2).

(hopMyIHpOBATh 334K YWieHaM KOMaHbI JUIS JOCTHXXCHUS TIOCTABICHHOM 11en (COOTHECeHO ¢ mHauKaropoM YK-3.2).

Bnagern:

HaBpikamMu pa3paboTKku TIpoekTa B H30paHHOW TmpodeccHOHATbHOW cdepe, METoJaMH ONTHUMHU3AUWN KAICHIAPHOTO IUIaHa |
pecypcHOTo obecTiedeHns IPOSKTa, METOJUKOI BBIIBICHHUS 1 00pabOTKH MPOEKTHBIX PUCKOB (COOTHECCHO ¢ HHANKaropoM YK-2.2).
HABBIKAMH aHATN3a, MPOCKTHPOBAHHS K OPraHW3alUU MEXIMYHOCTHBIX, TPYIIIOBBIX X OPraHU3AlUOHHBIX KOMMYHHKAIUN B
KOMaH/JIe JUIsl IOCTHKEHUS MIOCTaBJICHHOH 1eNIn(COOTHECEHO ¢ nHAuKaropom YK-3.3).

3. CTPYKTYPA U COOEP KAHUE JTUCIIUITJINHBI

Pa3znea 1. IIpoexTHbIii hopMaT padoThl. ITanbl padoThl HAjA POEKTOM

Cemectp Yacos Komneren- Jureparypa

Ne HaumenoBanmne Tembl / Bua 3ansTust
/ Kype 100

Tema 1. [IpoekTHas TeATENEHOCTD | 0COOCHHOCTH U YYaCTHUKH
1.1. BBegenue B mpOEKTHOE yIPaBICHUE
ITpOeKTHI: MOHSATHE, BUIBI, XapaKTCPUCTHKH;

CpaBHEHHE TPOCKTHOTO M TPAAUIMOHHOTO IIOAXOHa K
YIPaBIECHUIO U OPTaHU3aLUH JESITEIbHOCTH; JI1.1, J11.2, JI1.3,
1.2. Kimaccuukarust IpoeKToB JI1.4, JIL.5, JI1.6,
1.1 |- Tunomnorus MpoeKkToB. 6 2 VK-2, VK-3 JI1.7,J12.1, J12.2,

OCOOCHHOCTH MPOEKTHOMW JICATSIILHOCTH B BY3€. J12.3,J12.4, JI12.5,
1.3. Oxpyxaromias cpejla ¥ y4acTHUKU IIPOEKTa J2.6

Oxpy:xaromias cpena npoeKTa.

YYacTHUKY U CTEHKXOJIICPHI TPOCKTA.

/ Jlex /

Tema 2. DOtamel paboThl Ham NPOEKTOM: OT HAEH [O TOTOBOTO
MPOIyKTa
2.1. VIHunuanys npoekTa 1 pa3paboTKa MPOESKTHBIX HIeH
Muunuanus npoexra
TeXHUKN KpeaTHBHOCTH: MO3TOBOH IITYPM W aHTHUPEIICHNE,;
TeXHUKU KpeaTBHOCTH: aHAIOTHS, pa3padOTKa KaHAIOB, METO[ JI1.1, JI1.2, JI1.3,
6-3-5 JI1.4, JIL.5, JI1.6,
1.2 |- TexHUKH KpeaTUBHOCTH: 6 IIJIST MBIIIICHUS 6 2 VK-2, VK-3 JI1.7,J12.1, JI2.2,
BripaboTka 1 BEIOOpP MTPOEKTHBIX peIIeHUI J12.3,J12.4,J12.5,
2.2. IInanupoBaHMe MPOCKTa J2.6
VY pPOBHH U MPOLIECCHI ITaHUPOBAHUS;
WHCTpyMEHTHI TITaHUPOBaHHS IPOEKTHBIX padboT
2.3. Peanu3anuys ¥ KOHTPOJIb UCIIOJHEHUS IPOEKTa
OeMeHTBI pealu3aliy 1 KOHTPOIIS UCTIOMHEHUS IPOEKTa;
DopMHPOBaHIE CUCTEMBI KOHTPOJIS Pealnn3aliy IPOeKTa;




I/IHCprMGHTBI KOHTPOJIA UCIIOJTHCHHUA IPOCKTa

/Tp /
Pazgen 2. IIpoekTHAasi JOKYMEHTALMSA U NPOCKTHAs] KOMaH/a
Ne HaumenoBanue Temsl / Bua 3anstus Cemectp Yacos Komneren- Jlutepatypa
/ Kype M
Tema 3. IlpoexTHas IOKyMEHTalMs KaKk WHCTPYMEHT IUIaHMPOBAHUS
paboThl
3.1.  Buasl  npoekTHBIX  JTOKyMeHTOB. llenmm  cocrtaBneHus
JIOKYMEHTAIIUH 110 TIPOEKTY JIL1,JT1.2, 0113,
giﬁ;’i;ggsf:m’ JI1.4, J11.5, JI1.6,
2.1 ’ 6 6 | YK-2,VK-3| JI1.7,J12.1,J12.2,
TexHn4ecKkoe 3a1aHue Ha IPOEKT.
J12.3,J12.4, J12.5,
3.2. JIoKyMeHTbl [jsl YOpaBl€HHs W MOHUTOPHMHIA OTAEIbHBIMU .6
AIIEMEHTaMH TIPOSKTHON pabOTEI ’
Peectp 3aMHTEpPECOBaHHBIX CTOPOH W  YHpaBIeHHE HX
HWHTEpECcaMH;
Peectp prickoB 1 ux MouutopuHr. / Cp /
Tema 4. [IlpoekTHas KOMaHIa: Kak paclpeleiuTb poOJdd |
OTBETCTBEHHOCTb, KAK OpPraHN30BaTh B3auMoeicTBre?
4.1. IIpoekTHas KOMaHa
DopMHUPOBaHUE NPOEKTHON KOMaH[bI;
Pony 1 KOMITETEHITUH YY9aCTHIUKOB IPOCKTHOW KOMAaH/IbI;
Pacnipenenenue OTBETCTBEHHOCTH B IPOEKTHOM KOMaH/E. JI1.1, JI1.2, JI1.3,
4.2. TIpoexTHbIE KOMMYHUKAIUU JI1.4, J11.5, JI1.6,
22 |- [lonatne, BHABI W OCHOBHBIE OCOOCHHOCTH TPOCKTHBIX 6 6 VK-2, VK-3 JI1.7,J12.1, JI2.2,
KOMMYHHKaIU; JI2.3,J12.4, JI12.5,
BsaumopeiicTBUe B X0/1€ peaT3aliy MPOEKTa J12.6
4.3. MTHCTpYMEHTHI OpraHH3allii IPOEKTHOTO B3aUMOEHCTBUS
Trello kak MHCTPYMEHT OpPTaHHU3AIlMU TPOCKTHOW JEATEIHHOCTH
Y TIPOEKTHOTO B3aUMOJICHCTBUS;
Miro KaK MHCTPYMEHT OPTaHW3allMU IMPOEKTHOH AEATENbHOCTH
W TIpOeKTHOTO B3anmoetctaus; / Cp /
Paznen 3. Opranusanus NpoeKTHOH JeATeTbHOCTH
Ne HaumenoBanue Tembl / Bua 3anatust Cemectp Yacos Komneren- JlutepaTtypa
/ Kypc IHH
Tema 5. Ilomxompl K oOpraHusanuy IPOECKTHOW JESITENbHOCTU!
Waterfall vs. Agile
5.1. Mopens KeneBuH Kkak ocHOBa /s BbeIOOpa Tmoaxoma K
YIIPaBJICHHIO IPOEKTaMH
OO01me XapaKTepUCTUKU MOIEIH;
OCoOEHHOCTH OPTraHU3aMOHHBIX CHCTEM 110 MozeIH KeHeBuH.
5.2. Mopenu yripaBieHHs IPOEKTaMH .1, 0112, 711 .3,
Kackagras metononorus ynpasnenus mpoekramu (Waterfall); 1.4 711.5. 711.6
3] Agile xak punocodus YPABJICHHUS IPOCKTAMH 6 2 | VK2, VK3 J'Il:7: J'[2:1: J'[2:2:
5.3. lleHHOCTH W IPUHIHIIEI Agile
N J12.3,J12.4,J12.5,
JIronn 1 B3aMMO/IEHCTBIS BaXKHEE TIPOIIECCOB M HHCTPYMEHTOB; .6
Paboratomuit MPOJYKT BOKHEE HCYEPIIbIBAOLIEH
JIOKYMEHTalUH;
COTpyAHHUYECTBO C 3aKa3YMKOM BaKHEE IPOPAOOTKH JeTaler
KOHTPAKTa;
BHecenne u3MeHEHMH BaXHEE CIIEAOBaHMs INEPBOHAYAILHOMY
IUIaHY;
IMpurnuns Agile-mogxoma. / Ip /
Tema 6. Opranm3anus NPOEKTHOW AEATENFHOCTH HAa OCHOBE THMOKHX
(hpeiiMBOpKOB
6.1. Ckpam: 6a30BbIC MTOJIOKESHUS
INonsarue Cxpama u Cxpam-raiiz; 1.1, 0112, 711 .3,
Tepmunonorus Ckpama;
[Tpumep opranuzanuu padbotsl 1o Ckpam. 1.4, J11.5, 1.6,
32 6.2. Cxpam-KoManta 6 10 | VK-2,VK-3 | JI1.7,J12.1,J12.2,
- JI2.3,J12.4,J12.5,
Bnagenen npoaykra u ckpaMm-MacTep; .6

Komanza pazpaboTku.

6.3. IIporecc paboThI 11O CKpam
ITpenBapuTenbHEIE 3TAB PAOOTH KOMAH/IH;
OCHOBHBIE PUTYaIIBI CKpaMa;




Oco0EeHHOCTH OpTaHU3aUY 1 YIPaBICHUS CIIPHHTOM.
6.4. Kanban kak TWMOKHMH WHCTPYMEHT OpTaHW3alMHd IIPOCKTHOU
paboThI

ITpaBuna padotel mo Kanbaw;

YdacTHUKH KaHOaH-KOMaHIBI W OCHOBHBEIE oTimums KanbGaH ot

Ckpama. /Cp/

33

IMomroroBka  pedeparoB B LibreOffice.  Tembl  pedeparos
npexacTasneHsl B [Ipunoxernn 1./ Cp /

6 76 | YK-2, VK-3

JI1.1, J11.2, J11.3,

J11.4, J11.5, JI1.6,

1.7, 12.1, J12.2,

723, 712.4, J12.5,
712.6

3.4

/ 3auér /

6 4 | VK-2, YK-3

JI.1, J11.2, JI1.3,

JI1.4, JIL.5, JI1.6,

J1.7,J12.1, J12.2,

J12.3,J12.4, J12.5,
J2.6

4. POHJ OIIEHOYHBIX CPEJACTB

CrpykTypa u cojepkanue (OHAA OLEHOYHBIX CPEACTB JUIS MPOBEICHUS TEKYIIEH M IPOMEKYTOUHOW arTeCTAllMM IPE/CTABICHBI B
IMpumoxennn 1 x pabodeii mporpaMme AUCIUTUIIHEL

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECHIEYEHUE JUCIIUITJINHBI

5.1. OcHoBHas uTEpaTypa

ABTOpBI, 3arnasue

I/ISJIEITGJ'ILCTBO, ronq

Komnua-Bo

TopGoBmos I. 4. CHcTeMBl yIIpaBlIeHHS TPOEKTOM: Y4eOHOE
nocobue

Mocksa: EBpazuiickuit
OTKPBITBIA MHCTUTYT, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=93147
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEerHCTPUPOBAHHBIX
0JIb30BaTeNeH

JI1.2

Koyn P., Cxotuep O. baucrarenbuelii Agile. [MOkoe ynpasnenue
npoekTamu ¢ nomouupto Agile, Scrum u Kanban

Cankr-IlerepOypr: Iutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=359
226 HEeOrpaHUYECHHBIH
JOCTYII JUTst
3apEeruCTPUPOBAHHBIX
M0JIb30Bareeit

JI1.3

Kymep A., Peiiman P., | MHTepdetic. OcHOBBI MTPOEKTHPOBAHUS
Kponun ., Hoccen K. | B3aumoneiicTus. 4-¢ u3a.

Cankr-IletepOypr: ITurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=364
140 HeorpaHUYCHHBII
JOCTYII JUIS
3aperucTpPUpPOBaHHBIX
T10JIb30Barenen

J11.4

D. T'amma, P. Xenm, P. | IlarTepHBl 00bEKTHO-OPUEHTHPOBAHHOTO
JlxoHcoH, JIx. MIPOEKTUPOBAHUS
Bimccunec

Cankr-ITerepOypr: ITurep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=371
734 HeorpaHU4EHHBIH
JOCTYTI JUTS
3apEerHCTPUPOBAHHBIX
noJib30Baresnei

JI1.5

lavma O., Xenwm P, IpremMbl 00BEKTHO-OPUEHTHPOBAHHOTO
JxoHcoH P., poeKTUpoBaHus. [1aTTepHbl NPOEKTUPOBAHUS
Bauccunec [x.

Cankr-IlerepOypr: Iutep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=361
851 HeorpaHMYEHHBIN
JOCTYIL JUTst
3apEruCTPUPOBAHHBIX
[0JIb30BaTelIei

JI1.6

bépuc b. Pacnipeneneunslie cuctemsl. [lartepHbl
IIPOEKTUPOBAHUS

Cankr-IletepOypr: ITurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=361
843 HeorpaHUYEHHBIH
JIOCTYTI [Tt
3aperucTpUpPOBaHHBIX
T10JIb30BareNnen




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

J11.7

Borganosa P. M., boes
B. 1O., /lenucos M.
1O., Epmonenko O. /.,
Ko3snosckuii B. A.,
Boes B. 10.

OCHOBBI IPOEKTHOI AEATENBHOCTH: y4eOHOe

nocooue

Pocros-Ha-/lony:

W3 parenscko-
noaurpapuIecKuii
kommieke PIDY (PUHX),
2022

https://biblioclub.ru/inde
x.php?
page=book&id=711217
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

5.2. lonosHuTEILHAS JIUTEPAT

ypa

ABTODBI,

3arnaBue

W3 parenncTBO, rox

Komunu-so

J12.1

Top6osmos I. 1.

praBHeHI/Ie IIPOCKTOM: y‘{e6H0-MeT0III/I‘IeCKI/II71

KOMIIJICKC

Mocksa: EBpazuiickuii

OTKPBITBIN MHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90748
HEOTpaHUYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen

J12.2

Wnwenxosa C. /1.,
SArymun C. 10O., T'yxoB
B. B., SIrymus C. 1O.

YnpapneHne HHHOBAMOHHBIM MIPOEKTOM: y4eOHO-
METOIMYECKHA KOMILJICKC

Mocksa: EBpazuiickuit

OTKpBITHINA HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90749
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
0JIb30BaTeNeiH

123

®dyHTOB B.

Agile. IIporiecchl, TPOEKThI, KOMITAHUN

Cankr-IlerepOypr: Iutep,

2020

https://ibooks.ru/reading.
php?
short=1&productid=364
148 HEeorpaHWYEHHBIH
JOCTYIL JUTst
3apErucTPUPOBAHHBIX
[0JIb30BarelIei

J12.4

PampxnyT Junem

Spring. Bce martepHbI TPOEKTHPOBAHHIS.

Cankr-IletepOypr: ITurep,

2019

https://ibooks.ru/reading.
php?
short=1&productid=359
638 HeorpaHUYEHHBII
JIOCTYTI JUIst
3aperuCTPUPOBAHHBIX
T0JIb30BareNnen

J12.5

Pukapno Teppemn

KOHKYpPEHTHOCTb U apaJIeIIU3M Ha
miaropme .NET. Ilarrepnsl 3¢ pexTrHBHOTO

MIPOCKTUPOBAHUSL

Cankr-IlerepOypr: ITurep,

2021

https://ibooks.ru/reading.
php?
short=1&productid=365
303 HeorpaHU4EHHBIH
JOCTYTI JUTS
3apETrHCTPUPOBAHHBIX
0JIb30Bareseit

JI2.6

Poccuiickuil 5KOHOMUYECKUH Ky pHAI: Ky pHAI

Mocksa: Akanemus
MEHEIKMENTA 1 OM3HEC-
ATMHUHUCTPUPOBAHHS,
2021

https://biblioclub.ru/inde
x.php?
page=book&id=613847
HEOTpaHUYEHHbIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
[0JIb30BarelIei

5.3 IIpodeccnonanbHBIe 6a3bI JTAHHBIX H HH(POPMAIOHHBIE CIIPABOYHBIE CHCTEMBI

NCC "KoncynpranT +"

HCC "Tapant" http://www.internet.garant.ru/

DeneparpHbIi 00pasoBaTenbHEIH MopTaT «OkoHOMHKA Corponorus MenemkmMeHT»  http://ecsocman.hse.ru
Basa mannbIx Bcepoccuiickoro nentpa nzyuenus: obmectseHHoro MaeHus (BIIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOT0 obecTieYeHu s

Onepauunonnas cucrema PEJI OC
LibreOffice

5.5. quﬁﬂo-MeTozm!{eﬂme MaTepuaJbl 1J51 CTYACHTOB ¢ OrPaHUY€HHBIMU BO3MOKHOCTSIMHU 3/10POBbSI

IIpu HEoOXOOUMOCTH IO 3aiBICHHIO OOYYAIOMETOCs C OrPaHHYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
MaTrepualbl MPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310pPOBbsS M BocHpusaTHs uH(popMmarmu. s nmm c
HapyImICHUSIMA 3peHus: B (opMme aynuodaiina; B medarHOH QopMme yBeTHMUYCHHBIM ImIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B IedarHod ¢Qopme. s JHI ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemeHus Ui BceX BUIOB paboOT, MPEIyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMON CHEenHaTn3UpOBaHHON
y4eOHOI MeOeTbIO M TEXHUIECKUMH CPEIICTBAMH O0yUCHHS:

- CTOIIBI, CTYJIBS;

- MEPCOHATBHBIN KOMITBIOTEDP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYJAIOIIIUXCS IO OCBOEHUIO JUCHUIIJIUHBI

Mertoauueckre yKa3aHus 0 OCBOCHHIO UCIUILUIMHEI IPEACTaBIICHEI B [Ipunoxkernn 2 x pabodel mporpaMMe JUCIUILIAHEL.




[Ipunoxenue 1

®OHJA OHEHOYHBIX CPEACTB

o TMCIOMIIJIMHE

«OCHOBBI l'[pOGKTHOﬁ ACATCJIBbHOCTH)

1.

OnucaHMe NMoKa3saTeJjied 1 KpuTepueB OLleHUBAaHUA KOMIIeTEeHI M

Ha PpAa3/IMYHBIX ITAIlaX UX (l)OpMPIpOBaHI/IH, OIIMCAaHHE IIIKaJI O€HUBAHUA

1.1 Kputepun onieHuBaHUs KOMIETEHIIUI:

3VH, cocraBusronye
KOMIIETEHI[UIO

Iloka3aTenu olleHUBaHUS

Kpurepuu oneHnBanus

Cpeactsa
OIICHUBAHUS

VYK-2: CriocobeH omnpeesaTh KPYyrT 3a/1a4 B paMKax MOCTABJICHHOM IEJTH ¥ BEIOUPATh ONTHMAJIBHBIC CIIOCOOBI UX
peLICHUsI, UCXO/Is M3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB M OTPaHHICHUIA

MIPOEKTa, METOJHMKOM BBISBICHUS
1 00pabOTKH MPOEKTHBIX PUCKOB

KOPPEKTUPOBKY U OLCHUBACT
MPOCKTHBIC PUCKH.

3  OcHoBHble moHATHUS  ® | [laeT oTBeThl Ha Bompockl | JlaHa paseepuyTtas | Tectsr (1-
TPUHIMIBI TIPOCKTHOTO MOAXO0/1a, | TeCTa, OTBEYACT HA BOMPOCH! K | XapaKTEePHCTHKa OCHOBHBIX | 40)
OpraHu3anuu MPOEKTHOM | 3a4eTy, MUIIeT pedepar noHstuit w  mpuHnunos | Pedepar (1-
JEeATEILHOCTH, TIPABOBBIC OCHOBEI NpoeKTHOTo  moxaxonma U | 40)
MIPOEKTHOM JIeSITeNBHOCTH, MIPOECKTHOM paboTsl, | Bormpocs! k
OCHOBHBIE 3Talbl W MPOLECCH MIPOIEMOHCTPHUPOBAHO 3agery (1-
IUTAHUPOBAHMS M OCYIIECTBICHUS 3HaHHE HOpMaTHBHO- | 60)
MIPOCKTOB, TIPUHINATIBI NIPaBOBOM  JOKYMCHTAIWH,
OpraHHU3aliK MPOSKTHON PaboTBhI, periiaMeHTUpyouiei
IepevYeHb HEOOXOAUMBIX IPOCKTHYIO  JESTEeIbHOCTD,
MIPOEKTHBIX JOKYMEHTOB. OXapaKTepU30BaHbI
OCHOBHBIE 3TaITbl ¥ IPOLIECCHI
IUTAHUPOBAHHUS u
OCYIIECTBIJICHHS TPOEKTOB
Y Ouenuts cymiecTByomui uim | Pemaer keiic-3amaun, aktuHO | [IpomemoHcTpupoBaHa Keiic-
IJIAHUPYEMBIH  TIPOEKT, €ro | yJ4acTBYET B JICJIOBOH Urpe CIOCOOHOCTh pa3paboTku u | 3amauwm (1-
crenuduky, 0COOEHHOCTH, aHanmu3a mpoekrta, KoHTpoist | 10)
XapaKTePUCTHKH, COCTaBHUTH ero peajm3anud, OUCHKH | JlemoBas
yCTaB IIPOEKTa, HEPaAPXUUECKYIO PUCKOB M TIOATOTOBKH | UTpa
CTPYKTYpY paboT, KaJleHJapHbIH MIPOEKTHOM JOKyMEHTAIHH
TUIaH MPOEKTa, nogo6parts
KOMaH/ly TpOEKTa M YIpPaBisATh
KOMMYHUKAallMsIMH B TIPOCKTE;
KOHTPOJIMPOBATh XOJI MPOEKTa H
BHOCUTh HEoOXoIMMBbIe
KOPPEKTHBBI, OIIEHUBATh PHCKH
MIPOEKTa, KOPPEKTHO 3aBEPIIUTH
IIPOEKT, chopMupoBaTh
HEOOXOUMYIO JOKYMEHTAIUIO
OTYETHI.
B naBpIkamu pa3paboTky npoekTa | Pemaer Kefic-3amaun, | CaMOCTOSATENTEHO Keiic-
B M30paHHO NpoQecCHOHANEHON | IPUHIMAeT aKTUBHOE YJYacTHE | OCYIIECTBIACT  pa3paboTky | 3amaqu (1-
cdepe, MeToJaMH ONTUMM3ALMHM | B IEJIOBOW HIrpe KaneHgapHoro  miaHa  u | 10)
KaJeHJapHOro IJIaHa u pecypcHoro  obecneuenus | Jlemnosas
pecypcHOro obecrieueHus MIPOEKTa, OCYILECTBISIET €ro | urpa

YK-3: CriocobeH ocyniecTBIsATh CONNANBHOE B3aUMOJIEHCTBHE M PEATM30BBIBATH CBOIO POJIb B KOMaH e




3 MeToauku | JlaeT OTBeTsl Ha Bompockl | JleMoHCTpHupyeT 3nanus | Tectsr (1-
KOMaH/1000pa3oBaHus, o0mme | TecTa, BBIIOJHAET pedepar, | MeTOAuK 40)
(GOpMBI M METOIBl OpPraHM3alMy | OTBEYAET Ha BONPOCHI K 3a4eTy | KoMaHnoobpa3osanus, Gopm | Pedepar (1-
JEATETLHOCTH KOMaH/Ibl, U MeroJoB  KoMauaHOH | 40)
KOMMYHHUKAIIUU U KOOTIEPAINy; paboTsl, naet | Bommpocs! k
XapaKTEePUCTUKY Pa3IHIHBIM | 3aueTy (1-
CTHIISIM pykoBocTBa, | 60)
oTIpeniesieT HanOoJee
3¢ dexTHBHBIE TUTS
KOMaHIHOW paboTHl TEOpHH
JIMJIEPCTBA u CTHIIH
PYKOBOJICTBA.
Yy (hopmynHIpoBaTH 3amauu | Pemaer keiic-3amaun, akTUBHO | [leMoHCTpUpyeT Keiic-
YjIeHaM KOMaH/IbI JUISl | yY4acTBYET B JIEJIOBOW HIpe CIIOCOOHOCTh ~ ITOCTaHOBKH | 3a1auu (1-
JOCTHYKEHHS IOCTABJICHHOM 11eITH o01ei LEeIH " ee | 10)
KOHKpEeTHU3aliy B Buje 3a1a4 | Jlenosas
JUIL  YJICHOB  KOMaH[bI, | UTpa
ompeneNseT U peaausyer
CBOIO pOJb B JOCTHKEHUH
Lenu
B HaBbIKaMU aHanusa, | Pemaer Kelic-3agaud, | JleMoHCTpUpYeET Keiic-
MPOCKTUPOBAHKS M OPraHHM3allMM | IPUHUMAET aKTHBHOE y4acTHE | CIIOCOOHOCTh aHaJM3MpOBaTh | 3amauu (1-
MEXJINYHOCTHBIX, TPYNIIOBBIX H | B JIEJIOBOW HIrpe CHTyalui, OpraHu3oBbBath | 10)
OpraHu3alMOHHBIX paboty KOMaH/Ibl s | [enosas
KOMMYHUKalMid B KOMaHJe JUIs JOCTHKEHHsT TIOCTaBJIEHHOH | urpa
JOCTIDKEHHSI TOCTAaBICHHON I1eNTH LeJTY, TPUHUMATh PELICHUS C
Y4ETOM B3aMMOJECUCTBUS C
JIpYTAMHA Y4aCTHUKaMHU
KOMAaHJIbI

1.2 IlIkanel OlleHUBAHMUS:
Tekyumii KOHTPOJIb YCIIEBAEMOCTH M MPOMEXKYTOUHAsl aTTECTAllMsl OCYIIECTBIISCTCS B
paMKax HaKOMUTEIbHOU OalIbHO-peUTUHIOBON cucTeMbl B 100-0aibHON HIKaie.

OcHOBOI 11 ompeeNeHus] 0aJioB, HAOpaHHBIX IMPH MPOMEKYTOYHOW AaTTECTAIlWH,
CIIY)XHT OO0BEM W YpOBEHb YCBOCHUS MaTepuaia, MPeIyCMOTPEHHOro pabodeld MmporpaMMoit
JTUCIUTUTHHBL [Ipy 3TOM HE0OXOAMMO PYKOBOJICTBOBATHLCS CIICIYIOIINM:

- 50 -100 6aoB (3a4TeHO);

- 0-49 GamnoB (HEe3auTEHO).

2. TunoBble KOHTPOJIbHbIE 3aJaHUS WA HWHbIe MaTepuabl,
Heo0X0AuMble JJi1 OLEeHKM 3HAaHWM, YMeHHH, HABbIKOB U (HMJI4) OmbITA
AeATeJbHOCTH, XapaKTePU3yKIHUX 3Talbl POPMHUPOBAHUS KOMIIETEHIUN
B poLecce 0CBOEHHUsI 00pa30BaTe/IbHOM MPOrpaMMbl

Bomnpocsl k 3auery

3auemmnoe 3adanue gxnroyaem 8onNpoc U3 NPeOCMABIEHHO20 CRUCKA U 00uH Kelic u3 noopasoena «Keitic-
3a0auuy

1.IlonsiTre 1 OCHOBHBIE TapamMeTphl poekTa. Llens u crparerus npoekra. Pe3ynprar npoekra.
2. Kinaccudukanus npoeKToB.

3. [IpoexTHsiii uki. CTpyKTypHU3aus MPOEKTOB.

4. Y4aCTHUKH IIPOEKTOB.

5. Okpyxarommas cpesia IpoeKTa.



6. CyIHOCTb ¥ IPUHIMIIBI yIIpaBieHUs IpoekTaMu. VicTopus pa3BUTHs yNIpaBIeHUs IPOEKTaMU.

7. @yHKIMU U NOJCUCTEMBI YIIPaBIEeHUsI IPOeKTaMu. MeTobl yrpaBieH!s IPOEKTaMU.

8. Pa3paboTka koHenuun mpoekta. @opMupoBanue uaen mnpoekta. [IpeaBapurensHbie UccaeI0BaHUS 110
TIPOEKTY.

9. IIpoexTHsrii aHam3. OT[eHKa pealn3yeMOCTH TPOEKTA.

10. TeXHUKO-dKOHOMHIECKOE 00OCHOBAaHHE MTPOCKTA.

11. busnec-mnan mpoekTa.

12. Co3ganne KOMMYHUKAITHOHHOW CUCTEMBI TIPOEKTA.

13. IlppHIMOBI HOCTPOCHUS] OPraHU3aLMOHHBIX CTPYKTYp YHpaBieHus npoexkramu. [lociaenosarenbHOCTD
Pa3pabOTKH U CO3JaHUsl OPTaHU3ALMOHHBIX CTPYKTYP YIPABJICHUS MPOSKTaMH.

14. CoBpeMeHHBIE CpeACTBAa OPraHU3allMOHHOTO MOJIEIMPOBAHUS IIPOEKTOB.

15. Hcrounukm <¢uHaHcupoBaHus. Opranu3anuoHHsle ¢GopMbl (GuHaHCHpoBaHusa. OpraHu3amus
MPOEKTHOTO (PMHAHCUPOBAHUSI.

16. MapkeTHHTOBBIE HCCIECIOBaHUSI NpPU pa3paboTKe mpoekTa. MapKeTHHroBas CTpaTerusl MpPOEKTa.
Konuemnmus MapkeTuHra npoexTa.

17. IlporpamMma MapKeTHHTa MpoeKTa. bropkeT MapkeTHHTa TIpoekTa. Peanm3anms MapKeTHHTa MPOEKTa.
VYnpasneHue MapKeTHHIOM B paMKax YIpPaBJICHHUS MPOEKTaMH.

18. CoctaB m TMOPSIOK pa3pabOTKHA MPOEKTHOW JOKYMEHTAllMU. YIIpaBlieHHEe pa3pabOTKOW MPOEKTHON
JOKYMEHTAIHH.

19. OyHKIIMU MEHEKEpa IPOCSKTa.

20. ABTomMaTu3alys NPOEKTHEIX padoT. AHAIN3 MPOrPaMMHOTO 00eCTIeUeHHS TS YIIPaBICHHUS TPOSKTaAMH.
21. DkcnepTusa NpoeKTHO-CMETHOM U IPOEKTHOM AOKyMeHTauuu. [Iopsaok npoBeaeHus: SIKCIIEPTU3BL.

22. T'ocynapcTBeHHast U 00IIeCTBEHHAS YKOJIOTHYECKasl IKCIIEPTU3a TIPOCKTOB.

23. [punumns! onieHKH 3G HEeKTUBHOCTH MPOEKTOB. VicXonHbIe NaHHbBIE IS pacueTa 3P GEeKTHBHOCTH.

24. Tlokazarenu >PEeKTUBHOCTH MPOEKTA. YUET PUCKA U HEONPEIESIIEHHOCTH MPH OIeHKe AP (HEKTUBHOCTH
MPOEKTA.

25. Ilpouecc mIaHUPOBaHUS MTPOCKTA.

26. CtpykTypa pazoueHus padoT. OmuoOKku IaHupPOBaHUs.

27. JleTanpHOE IUIaHUPOBAHUE.

28. JletasipHOE MJIaHUPOBAHHUE.

29. PecypcHoe m1aHUpOBaHHE.

30. CMeTHOE U KaleHIapHOE MIJIaHUPOBAHUE.

31. JlIokyMEeHTUpOBaHHE IJIaHA IPOEKTA.

32. IlpuHIUIB! YIIPaBIE€HUS CTOMMOCTBIO IIpoekTa. OIeHKa CTOUMOCTH IPOEKTA.

33. BromKeTupoBaHUE MPOEKTA.

34. MeToabpl KOHTPOJISI CTOUMOCTH IIPOEKTA.

35. OTyeTHOCTH MO 3aTpaTam.

36. MOHUTOPHHT PabOT IO MPOEKTY.

37. AHanus pe3yabTaToB O MPOEKTY.

38. IlpuHsATHE pelIeHuil 110 TPOEKTY.

39. YnpasieHne N3MEHEHUSIMH TI0 MTPOEKTY.

40. ITyckonananounsie padboTsl. [Ipremka B SKCIUTyaTalMio 3aKOHYEHHBIX OOBEKTOB.

41. 3akpeITHE KOHTPAKTa IO MPOEKTY.

42. BIxo11 U3 MPOEKTA.

43. B3zauMocBsi3b 00bEMOB, IPOAOKUTEIBHOCTH U CTOMMOCTH PadoT.

44. MeTtonp! yIipaBIIeHUs COAepKaHUEM PadoT.

45. CtpykTypa 1 00beMBI padoT.

46. YrpaBieHHe BPEMEHEM 110 TIPOEKTY.

47. YupapneHre Npou3BOIUTEIbHOCTBIO TPY/a 10 MIPOEKTY.

48. CoBpeMeHHAsI KOHIICTIIIHS YITPABICHHS KAYECTBOM.

49. YnpaBieHne Ka4eCTBOM MPOEKTA.

50. CucteMma MeHeKMEHTA KauecTBa.

51. Cepruduxanus NpoIyKIUH MPOEKTa.

52. Pecypcsl mpoekTa. IIporiecch ynpasieHne pecypcamu mpoekTa. [IpuHIHIG IIaHUPOBaHUS PECYPCOB
MPOEKTa.

53. YnopaBieHue 3aKyIKaMyd pecypcoB. YTpaBlieHUE MOCTaBKaMH. YIpaBieHHe 3anacaMu. JIOTUCTHKA B
yIpaBIIeHUH IPOCKTAMH.

54. ®opMUpPOBaHUE KOMAH/IBI.



55. Opranuzanus IeATeILHOCTH ITIepCOHaNa. Y IpaBlIeHHE TIEPCOHATIOM ITPOCKTA.
56. Ilcuxonoruueckre acteKThl yIpaBiIeHHs IEPCOHANIOM IIPOEKTa.

57. llonsiTye puUCKa U HEOMPECICHHOCTH.

58. AHaiu3 NPOEKTHHIX PUCKOB.

59. MeTo/bI CHIDKEHHS YPOBHS PUCKA.

60. Oprannzanys padoT Mo yIPaBICHAIO PUCKaAMH.

Kpurepumn onneHuBaHus

- 50 -100 6am1oB (3a4TEHO) - HATHMYUE TBEPABIX U JOCTATOYHO IOJIHBIX 3HAHHH B 00beMe
NPOMICHHON NpOTrpaMMbl AMCUUIUIMHBI B COOTBETCTBUU C LEISIMH OOYYEHHs, IMpaBHIbHBIC
JEHCTBUS TI0 TIPUMECHEHUIO 3HAHHI Ha MPAKTHKE, YETKOE M3JIOKEHHE MaTepHaia, JOMyCKatoTCs
OTJENIbHBIC JIOTUYECKUE M CTHIIMCTHYECKHE MOTPEIIHOCTH, O0YYAIONIUIICS YCBOMI OCHOBHYIO
JUTEpaTypy, PEKOMEHIOBAaHHYIO B paboueii mporpaMme TUCIHUILIHHEI;

- 0-49 GannoB (He3a4TeHO) - OTBETHI HE CBSI3aHBI C BOIIPOCAMU, HAINYHE TPYOBIX OMIMOOK
B OTBETE, HEMOHUMAHHUE CYITHOCTH HM3JIaraéMoro BOINPOCA, HEYMEHHE NPHMEHSTh 3HaHUS Ha
NpaKTUKe, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HA JIOTIOJHUTEIBHBIE U HABOSIINE BOIIPOCHI.

TecTbI

1.Oprannzamnyonsas CTpyKTypa, IpH KOTOPOH BO3ZMOXKHO IIepepactpeelICHHE YETOBEUECKHX PECYPCOB
MEKAYy MIPOEKTaMH 0€3 peopraHn3aIiy CyIECTBYIOMEH CTPYKTYPBI
MatpuyHast
OyHKIIMOHATIbHAS
JluneitHO-pyHKIMOHANBHAS
JuBu3noHanbHas

el N>

2.CTopoHa, BCTyNarouias B OTHOLICHUS C 3aKa34YMKOM M Oepyiast Ha ce0si OTBETCTBEHHOCTD 32
BBITIOJTHEHHE pabOT U YCIIYT 110 KOHTPAKTY
HUHBECTOP
CIIOHCOP
KOHTPAKTOP (HMOAPATIHNK)
JMLICH3HAP
KOHEYHBIH MOTPEeOUTEINh PE3YIIbTaTOB MIPOEKTa

agrwnE

3.Y4acTHUKH MPOEKTA — 3TO ...

¢du3nYecKne IUIa ¥ OpraHn3alyi, KOTOPbIE HETIOCPEICTBEHHO BOBJICUCHBI B TIPOEKT MIIN
Y6 UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUN IPOEKTa

KOHEYHBIE MOTPEOUTENN Pe3yIbTaTOB MPOEKTa

KOMaH/1a, yIpaBJIAIoLIas IPOEKTOM

3aKa34MK, HHBECTOP, MEHEKep MPOEKTa M KOMaH/1a MPoeKTa

arwnE

4.0c00eHHOCTh COLMANIBHBIX IIPOEKTOB

KonuyecTBeHHas U Ka4eCTBEHHAs! OLICHKA JOCTIKCHHS PE3yJIbTaTOB CYLIECTBEHHO
3aTpyaHeHa

Llenbio COUMANBHBIX TIPOESKTOB SBJISIETCS YITy4IICHHEe IKOHOMUYECKHX IT0Ka3aTeseil CHCTeMBbI
CpoKH IIPOeKTa YEeTKO OIpeesIeHbl i He TPEOYIOT KOPPEKTHPOBKH B POIIECCE Pean3alni
OCHOBHBIE OrpaHHYCHHUS CBA3AHBI C TUMUTHPOBAHHON BO3MOYKHOCTBIO UCIIOJIb30BAHUS
TEXHUYECKUX MOLIHOCTEH

agkrwdE

5./lHHOBAIIMOHHBIE TPOEKTHI OTIMYAIOTCH ...

1. BBICOKOW CTETIEHBIO HEOTIPEIEIIEHHOCTH U PUCKOB

2. ENTBI0 TIPOEKTA SBIIETCS TOJTyYeHIe MPUOBUTH Ha BIOXKEHHBIE CPEICTBA

3. HE0OXOIMMOCTBIO HCIIOIB30BATh (DYHKIIMOHAIBHBIE OPTaHU3AI[IOHHBIE CTPYKTYPHI
4. 60pIIIIM 00BEMOM MTPOEKTHOH TOKYMEHTAIINI

6.0OpraHu3anoHHas CTpyKTypa — 37O ...
1. COBOKYIHOCTB 3JIEMEHTOB OPTraHU3alMH (JOJDKHOCTEH U CTPYKTYPHBIX IOJIpa3IeICHUI 1
2. CBSI3eH MEX/ly HUIMHU



3. KOMaH[a IPOeKTa MO PyKOBOACTBOM MEHeKepa IMPOoeKTa
4. OpTraHU3aIIOHHO-TIPABOBAS JOKYMEHTAIHS MIPEIIPHUATHSA, PEATN3YIOIIETro MPOSKT
5. JIOKYMEHTAIIH, PETIaMEHTHPYIOIIAs IPOIIECCHI, IPOUCXOASAIIIE B OPTaHU3AIIH

7.KirodeBoe mpenMymiecTBO yIpaBiIeHHs IIPOCKTaMHU

1. 9KOHOMUS BPEMEHH M PECYPCOB Ha PEATHU3AIMIO IPOEKTA 33 CUET IPUMEHECHNUS

2. 3¢ PEKTUBHBIX METOZOB, TEXHOJIOTHI 1 MHCTPYMEHTOB YIIPaBICHUS

3. BO3MOKHOCTB C ITOMOIIBI0 HHCTPYMEHTOB TUIAHUPOBAHUS CMOJIEITMPOBATh AETaJIbHO U
(hopmann3oBaTh peaan3aliio IPoeKTa

4. BO3MOKHOCTB OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY 9KOHOMHYECKOH 3 heKTHBHOCTH
MHBECTHLMOHHOT'O IPOEKTa

5. (opmupoBanue 3pPEKTUBHON KOMaH/IBI M0 peasTi3alnuy MOCTABICHHOHN LEen

8.Bexa — 910 ...

1. Ha0Op JIOTUYECKH B3aUMOCBS3aHHBIX Pa0OT IMPOEKTa, B MPOIIECCE 3aBEPIICHHUST KOTOPBIX
JOCTHUIaeTCsl OJUH M3 OCHOBHBIX PE3YJIBTATOB IIPOEKTA

2. TIOJTHEI HAOOP MOCIEeOBATENEHBIX paboT MPOeKTa

3. KIIIOYEBOE COOBITHE IPOEKTA, UCIIOIb3YEMOE JUIS OCYIECTBICHHS KOHTPOIIS HaJl XOI0M

4. €ro peann3anuu

9.IIpoeKT oTanYaeTCs OT MPOLECCHON NESITEIBHOCTH TEM, UTO ...

MIPOEKT ABJISIETCSA HENPEPHIBHOM NEesTEIBHOCTHIO, a MIPOIECC — €AUHOPA30BEIM MEPONIPHATHEM
IPOEKT MO AP KUBAET HEN3MEHHOCTh OPTaHU3aIIH, a IPOLECCHl CIIOCOOCTBYIOT €€ U3MEHCHUIO
MPOIIECCH B OPTaHU3AIMK [IUKJINYHBI, OHU IIOBTOPSIIOTCA, a IPOEKT — YHUKAJIEH, OH Bcerza
MMeEeT JaTy Hadaja i OKOHYAHHS

- IPOLIECCHI B OPTraHM3alM1 PETIIaMEHTHPYIOTCS JOKYMEHTAJIBHO, IPOEKTHI HE TPEOYIOT
JOKYMEHTAIEHOTO 0(OpMIICHHS

agrwndE

10.0OkpyxeHne mpoeKTa — 31O ...

1. cpela IpOeKTa, IIOPOXKAAIOIIAsA COBOKYITHOCTh BHYTPEHHHUX WM BHEIIHUX CHII, KOTOPBIE

2. CIOCOOCTBYIOT MJIM MEIIAIOT JOCTMKEHUIO 1IETH IPOEKTa

3. COBOKYITHOCTb IPOEKTHBIX Pa0OT, NPOJYKTOB M YCIYT, IPOM3BOACTBO KOTOPBIX IOJKHO OBITH
00ecIeueHo B paMKax OCYILECTBISIEMOTr0 IIPOEKTa

4. TpyIIa 3JIeMEeHTOB (BKIIOYAIOUIUX KaK JIFOJEeH, TaK U TeXHUUECKHE IEMEHT, OPraHM30BaHHBIX

TaKuM 00pa3oM, UTO OHU B COCTOSIHUM JIEMCTBOBAThH KakK €IUHOE 1EJI0E B IEIIAX TOCTHXKEHUS TIOCTABICHHBIX Mepe
HUMHU 1eJien
5. MECTOTIOJIOKEHUE peaTi3alliy IPOCeKTa U OH3IIe)KaIIne paiiOHbI

11.Ha cragmu pa3paboTKH MpoOeKTa

1. pacxonyercs 9-15% pecypcoB mpoekTa
2. pacxonyetcs 65-80% pecypcos npoekra
3. pecypchl IPOEKTa He PacXoLyroTCst

12.ITpoekt — 310 ...

1. WH)XEHEepHasi, TeXHUYeCKas, OpraHN3allMOHHO-TIPABOBAs JOKYMEHTAIUS 110 pealu3aIiiu
3aMIaHAPOBAHHOTO MEPOIIPHUATHS

2. OTpaHUYEHHOE 110 BPEMEHH, IIeJICHANPaBICHHOE U3MEHEHHE OTJeIbHON CUCTEMEI C

3. YCTaHOBJICHHBIMHU TPEOOBaHMSIMH K KaueCTBY PE3yJIbTaTOB, C OTPAaHUYECHHUSIMH PACXOT0BAHUS

4. CPE/CTB U €O CHEenU(pUIECKOH opraHn3arei

5. TpyIa 3JIeMEHTOB (BKITIOYAIONINX KaK JIIOAEH, TaK U TEXHUYECKUE JJIEMEHT, OPraHU30BaHHbIX

TaKAM 00pa30oM, YTO OHH B COCTOSHUH JICHCTBOBATEH KaK €IWHOE IIETI0¢ B IEIIX JOCTIKCHHUS TIOCTaBICHHBIX TIepe]T
HUMHU LeJIen

6. COBOKYITHOCTB pa0oT, IPOAYKTOB U YCIYT, IIPOU3BOICTBO KOTOPHIX JOJDKHO OBITH 00ECIIEUCHO C
LIEJIBIO TOCTYIKEHUS IMOCTABICHHOM IEIU

13.Haubouibliiee BIUSHUE HA IPOCKT OKA3BIBAIOT ...

1. HSKOHOMHYECKHE U MPaBOBbIE (PaKTOPHI

2. 9KOJIOTHYECKHE (HaKTOPHI M HHPPACTPYKTypa
3. KYJIBTYPHO-COIHaJIbHBIE (PaKTOPHI

4. MOJUTHYECKUE U SKOHOMHYECKHE (DaKTOPEI

14 TlpenmetHast 00J1aCTh IPOEKTA

1. COBOKYITHOCTb ITPOEKTHBIX Pa0OT, IPOJYKTOB U YCIYT, IPOM3BOACTBO KOTOPHIX JIOJKHO
2. OBITH 00ECIIeYeHO B paMKax OCYILECTBISIEMOTO ITPOEKTa

3. pe3yJbTaThl IPOEKTa



4, MECTOIIOJIOKEHHE MTPOSKTHOTO orca

5. TPy 3JIEMEHTOB (BKIIIOYAIOIINX KaK JIFOICH, TaK U TEXHHYECKUE HIEMEHT, OPTaHH30BaHHBIX
TaKAM 00pa3oM, YTO OHH B COCTOSIHUH JEHCTBOBATH KaK €AMHOE IEJI0€ B IEINAX JOCTIKEHHS MOCTABICHHBIX MIEpel
HUMH LIeJIeH

15.®a3a mpoekra — 3710 ...

1. Ha60p JIOTUYCCKH B3aUMOCBA3aHHBIX pa60T MPOCKTa, B MPOLCCCE 3aBCPUICHUSA KOTOPBIX

2. JOCTUTACTCA OAMH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA

3. MOJIHBIH Ha6op noCJICA0BATCIIbHBIX pa60T IMpOCKTa

4, KIIFOUE€BOE COOLITHE MPOCKTa, UCIIOJB3YEMOC Jid OCYHICCTBICHUSA KOHTPOJIA HAaZl XOA0M €TO
peai3anuu

16.IIpoexTsI, moABep:KEHHBIC HANOOIBIIIEMY BIMSHHUIO BHEITHETO OKPYKCHHUS

1. ConuaabHble ¥ MHBECTUIIMOHHBIE
2. DKOHOMHYECKHE U NMHHOBALIMOHHBIE
3. Opraan3anioHHBIE U SKOHOMHUYECKUE

17.®yHKunMOHANBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTb JIMHEHHO-(DYHKIIMOHATIBHBIX MOAPa3AeICHHM, Te KaKI0¢e MoApa3aeacHue

2. BBITIONTHSCT OTPeIeNICHHbIC PYHKIINH, XapaKTePHBIC A BCEX HANPABICHUN IeITEIbHOCTH

3. NpeANPUITHS

4. BPEMEHHAsI CTPYKTYpPa, CO3aBacMas [Uisl PEIICHHUsI KOHKPETHON KOMIUICKCHOH 3a/1auu
(pa3paboTKyu MPOEKTa U ero peaTu3aluy

5. CTPYKTYpa, 3aKpeIUIIIOasi B OPraHM3allHOHHOM IIOCTPOCHUH KOMITAHHH [IBa HAIIPABJICHUSI

PYKOBOJICTBA — BEPTHKAIBbHOE (yIpaBieHne (QyHKIINOHATIBHBIMHU 1 IMHEHHBIMU CTPYKTYPHBIMH HOAPA3/IeICHUAM H
TOPHU30HTANIbHOE (YIPaBIICHHE IPOCKTaM

18.ITocenoBaTenbHOCTD B HEPAPXUIECKON CTPYKTYpE Liesei u 3a1a4 (CBepXy BHU3)

1. Muccus

2 Crparerudeckas IeJb
3. TakTHueckue nenn

4 OnepaTHBHBIE 3a]]a4U

19.11enb mpoekTa — 310 ...

JKeJIaeMbIit pe3ysbTaT ACATCIbHOCTH, I[OCTI/IFaeMI:Jﬁ B UTOI'C YCIICITHOT'O OCYHICCTBICHUA
NPOCKTA B 3aJJaHHBIX YCIOBHAX €rO BBITOTHCHUS

HaIpaBJICHUS ¥ OCHOBHBIC IPUHIUITB OCYLIECTBICHHS POCKTa

HOJTy4eHHE MPUOBLTN

NpUYHMHA CYIECTBOBAHUS IIPOCKTA

agrwbdE

20.HenocpencTBeHHOE MHUIIMMPOBAHUE MTPOEKTA BKJIIOYALT B CEO ...

IIpunsTHe peleHus 0 Hayalle IpoeKTa

OnpezeneHre ¥ Ha3HAUEHHUE YIPABIISIONIETO TPOEKTOM

ITpunsTre pemeHns o6 obecreueHNH pecypcaMy BEITIOJIHEHHS MepBoil (a3l mpoekTa
AHanu3 npo0JIeMbl U TIOTPEOHOCTH B IIPOCKTE

CO0p MCXOMHBIX TaHHBIX

Opranuszanus 1 KOHTPOJIb BBIIOJIHEHHS padboT

YTBeprkeHHE OKOHYATEIILHOTO CBOJHOTO IUIaHa YIPABJICHHUS IIPOESKTOM

Nogah~owdhE

21.Vlaunmanust MpoeKTa — 3TO CTAAUS MPOIIecca yIpaBIeHHs IPOEKTOM, PE3YJIbTATOM KOTOPOHi sSBIIseTCS

CaHKLIMOHMPOBAaHUE HayaJla IIPOEKTa
YTBEPKIEHUE CBOJHOIO IIJIaHA

OKOHYaHHWE MPOEKTHBIX padoT

apXUBHUPOBAHME IIPOEKTHOM TOKYMEHTALUU U U3BJIEUYECHHBIE YPOKU

el A

22.T1pu IpUHSTHHN pelleHns] 00 HHBECTUPOBAHUH HEOOXOJAUMO YUUTHIBATS ...
1. uHGIALIUIO, PUCKH, aJIbTEPHATHBHbBIE BAPUAHTHI HHBECTUPOBAHUS

2 MHOISLUIO U PUCKH

3. MHOISLIUIO U allbTepPHATUBHBIC BAPUAHTHI HHBECTHUPOBAHMUS

4.puCKY U abTEepPHATUBHBIE BAPUAHTHl HHBECTHPOBAHUS

23.Crparerus npoekra — 3710 ...



1. JKEeNTAeMBIi pe3yIbTaT ACATEIEHOCTH, JOCTUTAEMBIi B UTOT€ YCIIEITHOTO OCYIIECTBIICHHS ITPOEKTa
B 33JJaHHBIX YCIIOBHSAX €TO BHITIOIHEHHS

2. HAaIpaBJICHNUS ¥ OCHOBHBIC IIPUHIIUIIBI OCYIIECTBICHUS IPOSKTA
3. TIOJTy9YeHHE TIPUOBLTH
4. NpUYHHA CYLECTBOBAHMS IIPOEKTa

24.3anaum, KOTOpBIE BKIIOYaeT GOPMUPOBAHHUE KOHIICIIIIUN TIPOEKTa

1. Awnanu3 npo06ieMbl ¥ TOTPEOHOCTH B IIPOEKTE

2. C0O0p MCXOMHBIX TaHHBIX

3. Omnpenenenue Lenei 1 3a1a4 MPOeKTa

4. Pa3paboTka KOHLETIUH MO OTAEIBHBIM (DYHKLHUSIM yIpaBICHUS TPOECKTa
5. Opranu3anus 1 KOHTPOJIb BBIIOJIHEHHS paboT

6. YTBepKIeHNEe OKOHYATEIEHOTO OF0/KEeTa IIPOEKTa

7. [Noamucanne KOHTPAKTOB M KOHTPOJIb 33 UX BBIIIOJIHEHUEM
25.I1ocrenoBaTeIFHOCTD MPOIIECCOB ONPEACTICHNUS IIeTIel U 3a1a4

1. DopmynupoBaHue

2. CrpykTypupoBaHue

3. CornacoBanue

4, duxcanus

26.Kpurepun, KOTOpBIM J0JKHA cooTBeTcTBOBaTh SMART-11€71H

1. Lenp nomKHa OBITH U3MEPUMOH, T.€. JJOJDKHBI OBITh YKa3aHbI KOHKPETHBIE ITOKa3aTeNu 1

HX 3HA4YEHUS, 110 KOTOPBIM OIpEeeNsieTcs CTeNeHb JOCTHKEHUS eTIH
Lenp momkHA OBITH COTIIACOBAaHA BCEMH 3aWHTEPECOBAHHBIMU CTOPOHAMH
JlomxHa OBITh ONIpeieieHa 1aTa JOCTIXKECHUS LIelN

Lens nomkHa ObITE chOpMYNIHUpPOBaHa B OJHOM MPEATOKEHIN

Lenp 1omKHA BKITIOYATh B ce0s MepedeHb OTBETCTBEHHBIX 32 €€ JOCTIKCHHE

agrwn

27 KoHmenmus IpoeKTa ...
1. JIOJDKHA OBITH COTJIACOBaHA KIIFOUEBBIMH YYAaCTHUKAMU POCKTA: 3aKa3YMKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

2. 00s13aTeIbHO COAECPIKUT ONUCAHUE LieJel IPOEKTa, er0 OCHOBHBIX [IAPAMETPOB

3. YTBEPIKIACTCS B 3aBepIICHUHN (a3bl MHULIUALNY [TPOCKTa

4. 0053aTeNIbHO COJCPKUT CBOIHBIHN KaJIeHIApHBIN IUIaH MPOEKTHBIX padoT

5. 00s13aTeNbHO 10JDKHA OBITH 0(hopMIIeHa B BUE TTACIIOPTA ITPOEKTa

6. 00513aTeIBHO OJDKHA COACPKATh KOHIICIIIUH 110 YIPABICHUI0 KOMMYHUKALUSIMH, TIOCTABKaAMH H
KOHTPaKTaMHt

28.DakTophl, KOTOPBIMU XapaKTEPU3YIOTCS MIPOSKTHBIC PICKH U Ha OCHOBE KOTOPBIX (POPMHUPYETCS IUIaH
YIpaBJICHUS PUCKAMH
PuckoBoe coObITHE
BeposTHOCTE HACTYIUIEHHUS! PUCKOBOTO COOBITHS
Pazmep moteps B pe3yabTaTe HACTYIJICHHSI PUCKOBOTO COOBITHS
CreneHp arpecCUBHOCTH BHEUTHEH Cpebl
YpoBeHb HHGIAINT
KonkypenTtHas cpena
PernonanpHOe 3aKOHOIATETECTBO

Nogak~wdNPE

29.0CHOBHOI1 pe3yIbTaT CTAINH Pa3pabOTKH MPOCKTA

1. CBOJIHBIN IJIaH OCYIIECTBIICHUS IPOEKTa

2. KOHLIEIIHS IPOEKTa

3. JIOCTH>KEHHUE LENU U MOJyYeHHE OKHUIAEMOr0 pe3ylibTaTa IPOeKTa
4. WH)KEHEepHasi MPOeKTHAs JOKYMEHTAIUs

30.ITocenoBaTelIbHOCTD ACHCTBUIT MO TNIAHUPOBAHUIO CTOUMOCTH ITPOEKTA

1. OmnpeneneHre CTOMMOCTH HCIIOIh30BAHMS PECYPCOB (MaTEPUATBHBIX U TPYIOBBI

2. OrnpeneneHre CTOMMOCTH KaXI0M MPOEKTHOM paboThl, HCXOs N3 00beMa 3aTpauyrnBaeMbIX Ha
BBITIOJTHEHHE PECYPCOB U UX CTOMMOCTH

3. OrnpeneneHre CTOMMOCTH BCETO NPOEKTa

4, CocraBieHue, COTIaCOBaHUE U YTBEPKICHUE CMETHI IPOEKTa

5. ®dopMupOBaHUe, COTNIACOBAHUE U YTBEPKACHUE OI0KETa MPOSKTa

31.IIpeameTHas 001acTh MPOEKTa — 3TO ...
1. coliepKaHre 1 00beM MPOEKTHBIX PadOT, COBOKYITHOCTH MPOAYKTOB U YCIIYT,



2.
3.
4.

TIPOM3BOJICTBO KOTOPHIX TOJDKHO OBITH 00ECIIEUEHO B PE3yNIbTaTe 3aBEPIICHHUS
OCYILIECTBIIIEMOTO TIPOCKTa
JKEeNTAeMBIi pe3yIbTaT ACATEINbHOCTH, JOCTUTAeMBIi B UTOTE YCIIEITHOTO OCYIIECTBICHUS MMPOEKTa

B 3aJaHHBIX YCJIOBHUAX €TI0 BBIITOJITHEHUA

5.
6.
7.

HaIpaBJICHNUS ¥ OCHOBHBIC IIPUHIUITE OCYLIECTBICHHS IIPOSKTa
TEPPUTOPHUS PEATU3ALNHU ITPOCKTA
OpUYKHA CYIECTBOBAHUS IPOCKTA

32.KanennapHslil miaH — 310 ...

ourwdE

JOKYMEHT, YCTaHAaBJIMBAIOIINI [TOJIHBIN IIepedeHb paboT MPOEeKTa, UX B3aUMOCBS3b,
MOCJIEI0BATEIEHOCT U CPOKHU BBIIOJHEHHUS, IPOJOKUTEILHOCTH, @ TAKXKe HUCIIOTHUTENEH U
pecypcbl, He00X0IMMBIE AJIs BBIMOIHEHUS padoOT MPOEKTa
ceTeBast AuarpaMma
IUTaH MO CO3AAaHUIO KaleHAaps
JOKYyMEHT, YCTaHAaBIIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPaHWYEHHS IIPOEKTa

33.Inarpamma ["anTa — 3710 ...

1.
2.
napameTpamu

3

4.
5.
6.

TOPU30HTANIbHAS JINHEHHAS InarpaMma, Ha KOTOPOH paboThI MPOEKTa MPEACTABISFOTCS
MPOTSDKEHHBIMY BO BpEMEHHU OTPE3KaMHM, XapaKTepU3YIOIIMMUCS BPEMEHHBIMU U IPYTUMU

JIOKYMEHT, YCTaHABIHBAIOIINI OCHOBHBIC PECYPCHBIC OTPAHUYCHUS MPOCKTa
rpaduyeckoe U300paKeHNne HepapXUIecKol CTPYKTYphI BCeX paboT MpoeKTa
JIEPEBO PECYpPCOB MPOEKTa

OpTraHU3aAIOHHAS CTPYKTYPa KOMaH/BI IIPOCKTa

34 IlnarupoBaHUE MPOCKTA — 3TO ...

1.

2.

3.

4.
Hayaja IpoeKTa

HETIPEPHIBHEIH MPOIIECC ONPEIeICHIs HAaWTyYIIero crnoco0a IeicTBUN sl JOCTIKEHUS
MIOCTAaBJICHHBIX IENIeH MMPOEKTa C YIETOM CKIIAIBIBAIOIICHCS 00CTaHOBKA

pa3oBoe MEPONPHUATHE MO CO3IAHUIO CBOJHOTO TUIAHA MPOEKTa

9TO CTajusl MpoIlecca yNpaBiIeHUsI MPOSKTOM, Pe3yIbTaTOM KOTOPOH SBJISETCS CAHKIIMOHUPOBAaHUE

35.CrpykrypHas nexommno3uiius pador (CJIP) mpoekra — 3710 ...

1.

2.
3.
4

rpaduyeckoe U300paKeHne HepapXUIecKol CTPYKTYphI BCeX paboT MpoeKTa
HaIlpaBJIEHUS U OCHOBHbIE IPUHIIUIIBI OCYIIECTBICHUS IPOCKTA

JIEPEBO PECYPCOB MPOCKTA

OpTraHU3aAIOHHAS CTPYKTYPa KOMaH/BI IIPOCKTa

36.MeTo/1 KpUTHYECKOTO ITyTH MCHONB3YETCs IS ...

1.

2.
3.
4.

ONITHMU3AIMH (COKpAIIEHHE CPOKOB pealM3alliy POEKTa)
IUIAHUPOBAHMSL PUCKOB IIPOCKTA

IUIAHUPOBAHMSI MEPOIIPUATHIL 110 BBIXOY U3 KPUTUUECKUX CUTYALUH
OTIpeieNeH sl MPOJOKUTEIFHOCTH BRIITOJHEHHUS OTJEIBHBIX padoT

37.I1pu cocrasiennu CJIP gexommno3uiius paboT MpeKpaiaeTcs TOraa, KOria BEITOJHEHbI CICIYIONUe

YCIIOBHSA:
1.
2.

MMOHATCH KOHEUHBII pe3yiabTaTt Ka)KZ[Oﬁ pa6OTBI H CIIOCOOBI €ro JOCTHXXCHUA
MOTyT OBITh OIpPCAC/ICHbI BDEMECHHBIC XaPAKTECPUCTUKU U OTBETCTBCHHOCTD 3a BBIIIOJIHCHHE

KaX10# paboThI

3.
4.
5.

KOMaHJa MpoeKTa ycrana cocrapisate CIAP
CJIP umeeT Oosee 5 ypoBHEH TEKOMITO3UIIH
Omnpenenena yeTKas MOCIe[0BaTeIbHOCTh padoT

38.3aBepmarommas cTaaus INIAHUPOBAHUS IPEIMETHON 00J1aCTH IIPOEKTa

SR A

aHaJIN3 TEKYIIETO COCTOSIHHSI U YTOYHEHHEM IIeJIel U pe3yIbTaToB MPOeKTa

YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK MPOEKTa

aHAJIN3 ¥ KOPPEKTHPOBKA OTPAHWYCHHUN U JOMYIIEHUH, MPUHATHIX HA CTAINH WHUIIAAIIUHN MPOESKTA
BBIOOD KPUTEPHEB OIEHKN MIPOMEKYTOUHBIX M OKOHYATEIBHBIX PE3YIbTATOB CO3AAHUS ITPOEKTA
MOCTPOCHUE CTPYKTYPHOU JTEKOMIIO3UIUH MPEIMETHOM 00IACTH MPOCKTA

39.ITocnenoBaTesIbHOCTD AGHCTBUI 1O TUIAHUPOBAHHUIO MaTEPUAILHBIX PECYPCOB IIPOEKTA

1.
2.

OHpe,Z[eJ'IGHI/IC MaTepuaJIbHbIX PECYPCOB, H606XOIII/IMLIX JUJIA BBIIIOJIHCHUA Ka)KHOﬁ pa6OTLI
CocraBiieHue CAMHOTI'0 NMEPEUYHA MaTCPUAJIIbHBIX PECYPCOB JJId peain3allii NPOCKTa U aHAJIN3

AIBTCPHATUBHBIX BAPpHUAHTOB



3. OrnpeneneHre HaTMIUsI HE00X0TUMOT0 00beMa MaTepHUATbHBIX PECYPCOB
4, AwHainu3 u pa3pellieHrne BO3HUKIIUX MPOTUBOPEYHIA B MOTPEOHOCTH U HAIMYMHU MaTePUAIbHBIX

pecypcoB

40.CocTaBisronye CTauy pearnu3aliy IPoeKTa

Opranu3anusi 1 KOHTPOJIb BBIOJHEHHS IPOSKTA
AHaNu3 U peryupoBaHKe BIMOJIHCHUE POCKTa
BBoj B 9KCIUTyaTaIUIO M MPUHATHE MPOCKTA 3aKa34UKOM
JIOKYMEHTHUPOBAHHE U aHAJIU3 OMBITA BHITOIHCHUS JAHHOTO TPOCKTa
®dopMHpOBaHUE KOHIICTIITUH MTPOCKTA

akrwbdE

3. Kpurepun onennBanus
Maxcumym 15 6amios 3a 40 BompocoB TecTa

. 13 -15 GanyoB BBICTABIISETCS, €CJIU CTYACHT OTBETHII NPaBMIIbHO Ha 84-100% 3ananuii Tecra;
. 10-12 GannoB, eciy CTYAEHT OTBETWII PaBUILHO Ha 67-83 % 3anaHuii;

. 7-9 GayuIoB, €CiM CTYIECHT OTBETHII MPAaBWILHO Ha 50-66% 3anaHuii;

. 0-6 6amoB, ecnu CTYAEHT OTBETHI NpaBmiIbHO Ha 0-49% 3amanuii

JenoBas urpa

Tayspckuit mocT
Pemaemele 3a1aun / PasBuBaeMbie KOMIETEHIIHH

e  VYmpaBieHHe IPOSKTaMU

e KpoccdyHKnmoHansHOE B3aNMOAEHCTBHE
. IInanupoBanue

. YnpasiieHue KOMaH10i

. YnpasneHnue pecypcamu

. VYnpasnenue puHaHCAMU

e AHamMTHYECKOE MBIIIICHUE

. KpearuBHoe mbinuieHue

. OTBETCTBEHHOCTD

e  Ilocrpoenue OusHec-Moznenel

CHUCTeMHOE MBITIUICHUE

OcoO0eHHOCTH UTPEI

Urpa, umurtwpyromas co3gaHHE KOMIUIEKCHOTO HHQPACTPYKTypHOro oOBekTa. BrxiarogaeT B ceds
MHCTPYMEHTHI MPOEKTHOTO YIPAaBJIEHHUsI, U HAIIEJIEHA HA IOCTIKEHNE O0IEKOMaHIHOTO pe3yJbTaTa.

OCHOBHBIE LIETTN UTPHI

[oyueHue pealbHOT'0 UTPOBOIO OIBITA YIIPABICHHUS CIIOKHBIM HHPPACTPYKTYpHBIM npoekToM. OCBOCHUE
HHCTPYMEHTApHUsl MPOCKTHOTO MEHEH)KMEHTA M Pa3BUTHE HABBIKOB YIIPABICHHUS MPOCKTHOH KOMaHIOM,
3aMHTEPCCOBAHHBIMU  JIMIIAMH, peCypcaMH U TMpOLeccaMd  B3aMMOJCHCTBHS, B TOM 4YHCIE U
Kpocc(YHKIIMOHATHHBIMH.

Jlerenna urpst

Bce yyacTHHKM WTpel — MPEACTABUTENN CTPOUTEIBFHONW KOMIIAHHWH, KOTOpPAasl SBIISETCS T€HEPalbHBIM
MOAPSATINKOM aJIMHHUCTPAIINU TOPOJIa Ha CTPOHUTEIBCTBO Yepe3 MECTHYIO peKy TeM3y YMEHBIICHHOW KOTHHU
Tay3apckoro MocTa U Ipyrux WHPpacTpyKTypHBIX 00beKTOB. Cpeu YYACTHHKOB PACTIPEICIITIOTCS CIICIYOIIHE
poii: PYKOBOIOUTENb IMPOCKTA, TUPEKTOP IO KAa4YeCTBY, AMPEKTOpP MO JOTHCTHKE, (PUHAHCOBBIA IHUPEKTOD,
CTPOUTEIH, JTOTUCT, KJIaJIOBIIUK U T. . [IoJloBHHA poJieit — ymnpaBieHYECKUe, TOJTIOBUHA — UCIIOJIHUTENIbCKHE.
Uepes oroBOpEeHHOE KOTUYECTBO «JIHEH» UTPOBOTO MPOCKTA MPOUCXOINUT 00s3aTeIbHAS CMEHA POJICH.

3agauv Mpu CMEHE POJIU:

®  OAXBATUTh MIYIIMH IpoOIece,

®  OCBOUTH HHCTPYMEHTAPHUU yIPABICHUS MPOCKTOM, OTPAXKAIOIINKA 30HY OTBETCTBEHHOCTH POJIH,
®  YCOBEpIISHCTBOBATH MPOIIECC,

®  IOJHOIICHHO NEpPEeIaTh POJIb CMEHSIOIIEMY KOJUIETe.

TakuMm 00pa3oM B UTpe KaXKIbI yYAaCTHHK IOJYYHUT OMBIT padOTHl KaK B YIPABICHYECKOW, TaK H
HCITOTHUTENBCKON POIH. 3ajaua YYaCTHUKOB Ha CTApTE UTPHI, OMUPAsACh HA JOCTYITHYIO HH(POPMAIIHIO OLICHUTH
00beM HEOOXOIUMEIX pabOT, CPOKM M BO3MOXKHBIC PHUCKH, CIUIAHUPOBATH XOJ BBHINOJIHEHUS, CTOMMOCTB,
00ecTeYnTh KOHTPOJIb PUCKOB U 3alIUTUTH OFOJKET Mepe]] 3aKkazunkaMu. [IpoekT JomkeH OBITh peain30BaH 3a
OomnpeNIeNEHHOEe KOJMYECTBO WIPOBBIX JIHEH WMEIONIMMHCS YEJIOBEUYECKHUMH pecypcamMu B IIpeaenax
3aMUIIIEHHOr0 O0KETa H OTOBOPEHHBIX POJICBBIX OTPaHUYCHHUH.

9



ITocne 3amuTh MPOEKTa 3aIlyCKaeTCsl TalMEP UIPbl, HAUMHAETCA CTPOUTEIBCTBO M MPOLECC YIPABICHUS
MpoeKToM. B mpornecce peannzanuu MpoeKkTa HACTYMAOT PUCKOBBIE CUTYallNH - HABUTALM, ITTOPMOBOH BETeED,
JKUBOTHBIE Ha CTPOUILIOIMALKE, TPOTECTHI MECTHOT'O HACEICHUS H T. TI.

B 3aBucumocTH OT NMpaBMIBHOCTH NPOTHO30B, d(PPEKTUBHOCTH INIAHOB W KOHKPETHBIX PEIICHHH IO
YIPAaBIICHUIO PUCKaMH, OHU B OOJIBIIECH MM MEHBIICH CTETIEHN BIMSIOT Ha X0 paboT. MIrpa naeT BO3MOXHOCTh
B IIOJIHOH MEpe MOYYyBCTBOBATH ce€0s1 KaKk BHYTPH IIPOEKTa — B KaueCTBE HCIIOJHUTENS, TAK U OCYILICCTBHUTH
B3I CBEPXY» — W3 POJIM PYKOBOAMTENS MpoekTa. Takke oOecriedrBaeTCs ONBIT M MOHUMAaHUE, KaK MpU
MIOMOIIIM KOMIUIEKCAa HHCTPYMEHTOB YAEpPXKUBATh KOHTPOIb HAJ [AESITENbHOCTHIO C BBICOKUM YpPOBHEM
HEOIPEeEICHHOCTH.

Kputepun onennBanns

- 20-35 6ans10B BBICTABIISIETCS CTYACHTY, €CIH M3JI0KCHHE 3HAHUI MOJTHOE B COOTBETCTBHH C TPEOOBAHISIMA
nporpammel. JI0IycKaroTcst OTACNIbHBIE HECYLIECTBEHHBIE OLIMOKH, UCIIPABISIeMBIE CTYJCHTOM IIOCHIE YKa3aHHs Ha
HHX IpernoaaBatesieM. [Ipy H3I0KeHUH CTYAEHT NOJDKEH BEIIEIATH CYIIECTBEHHbBIC IPU3HAKU H3YYCHHOTO, BHIIBUTD
NPUYHHHO-CIICICTBEHHbBIE CBS3H, CHOPMYyIHpOBaTh BHIBOABI M O0OOIICHMS, B KOTOPBIX MOTYT OBITH OTACIILHBIC
HECYIECTBEHHbIE OIIUOKY;

- 0-19 6am10B BBICTAaBIAETCS CTYAEHTY, €CIM H3JIOXKEHHME MaTepuana HemoiHoe OeccucrteMHoe. IIpu stom
CTYJEHT JIOIyCKaeT CyIIEeCTBEHHBIE OIIHOKY, HEUCIIPABIIIEMbIE JJaXKe ¢ IOMOIIBIO IIPEIoJaBaTeNs, a TAKKe 3a IIOJIHOe
He3HaHUE U HeIIOHHMMAaHUe MaTepHala.

Keiic-3agaun

Keiic 1.

TpaHckacnMUCKUM Ta30MpoBOJ — HOBBIM MapHIpyT K SKCIOPTHBIM pblHKaM" OTCYTCTBUE BbIXOAA K MOPIO
ABysieTcs Oomnbmoi mpobiemoit At TypkMeHHCTaHa, TOCKOJIBKY JIeJIaeT HEBO3MOKHBIM 3KCIIOPT rasa 3a pyoeix.
Tpanckacmmiickuii razonpoBon (TCGP) otkpoer npsimoit Berxox B Typruro u Ha 3amag depe3 AzepOaiiakaH, B TO
BpeMs KaK CErOJHs MOCTaBKU U3 3TOTO0 PETMOHA JOJDKHBI OCYHIECTBIAThCA depe3 Poccuto u Upan. Lens mpoekra
TpaHcKacMIiCKOTO Tra30mpoBoja — CIIOCOOCTBOBATh CO3MAHMIO B KACIIMHCKOM pETHOHE HOBOHW CHCTEMBI
TPaHCIIOPTHPOBKH ra3a. ['a30mpoBoJI CTaHET HIEMEHTOM, YBEIHIHBAIOIINM MHOT000pa3ie HCTOYHIKOB U MapIIPyTOB
JUIsl BKCIopTa Kacnuiickoro rasa B Typuuro u Espomy. IIpe3uneHTsl 4eThpex rocyAapcTB — YYaCTHUKH IIPOEKTa
(I'py3wus, Azep6aiimkan, Typkmenncran u Typuust) HoAnucaIy ASKIapaluio B MONEPKKY poekTa. OcyniecTBIseT
a1y noanepxky IIpasurenscto CIIIA. B peanuzanuu npoekTa MpUHUMAIOT y4acTHE MEXIyHapOAHbIe KOPIIOpauu
— B yactHoctH, Shell u PST International. CTOMMOCTB MpOEKTa OIIEHUBACTCS B 2,5 MIIP A0JIAPOB.

Bompocs! 11t aHanusa:

1. K xakoMy THUITy IPOEKTOB OTHOCUTCS JAHHBIA NPOEKT?

2. Kakne dakTopsl moaTBepxaatoT Baire npenmonoxenne?

Keiic 2.

IMocTpoeHne opraHM3alMOHHOW CTPYKTYpHI mpoekrta Llenb mpoekra: pa3paboTka, CO3JaHWE W BHEIpPCHHE Ha
PBIHOK MHOTO(QYHKIIMOHAJTHHOTO MOPTATHBHOTO [OMAIIHETO HWHTEIUIEKTYyaJbHOTO IbIIECOCa, O0Jamaromero
OTIpE/ICNICHHBIMA B TEXHMUYECKOM 3aJjaHiM pPabodyrMM XapaKTePUCTHKAMHU, BpPEMEHEM HeNpephIBHON paboThI
akkymyJssitopa 10 4, po3Hn4HOil neHo# He Bhime 10 ThIC. pyOieit.

JlaHHBIE TAKETHI pacmaaloTCs Ha YeThIpe OCHOBHBIE KATETOPUU:

1. Pa3zpaboTka, co3qaHne u TeCTUPOBaHKE MBLIECOCA;

2. [ToaroToBKa, HAMKUCAHUE U TECTUPOBAHKUE MPOTPAMMHOTO 00SCIICUCHHUS ISl €70 PabOTHI;

3. [TocTaHOBKa CUCTEMBI TPOU3BOJICTBA U CEPBUCA, BKIIIOYASI HHCTPYKIIMH U 3allaCHbIC YacTH;

4. Pa3paboTka MapKETHHTOBOH MPOTPaMMBI, BKITIOYast IEMOHCTPAIHHN, OPOIIIOPHI, HHCTPYKIHH TOJIh30BaTEIIS.

Ha ocHOBe aHanm3a KaTeropuil NPOEKT HYKAASTCS B CICAYIONINX 3JIEMEHTaX OPraHU3allHOHHON CTPYKTYPHI:

1) rpymma mo pa3paboTKe MbLTecoca H MPOTPaMMHOTO 00ECTICUCHHS;

2) TpyIma Mo TECTUPOBAHUIO MPOTPAMMHOTO 00ECIICUCHS,

3) rpymma mo HaJIa)XHUBAHUIO IPOU3BOICTBEHHON CHCTEMEI JIISI BEIITYCKA ITBLICCOCOB

4) rpymma mo pa3padoTKe IporpaMMbl MApKETHHTA;

5) rpymnma mo MmoAroToBKe BCeX JOKYMEHTOB M MHCTPYKIIUT;

6) rpymma 1o ynpaBJIeHHIO BCEMHU BBIIIETIEPEUNCICHHBIMH TPYIIIaMHU.

OTH TOJACUCTEMBI TPEACTABISAIOT, IO KpailHeW Mepe, TpU OCHOBHBIX IOAPA3NIEIICHHUS W IIECTh OTACIOB B
MaTepHHCKON kKoMmnaHuu. [ pynmbl, pa3pabaTeiBaroliye MbIJIECOC U IPOrpaMMHOE 00ecTieueHue, TOJDKHBI paboTaTh B
OYeHb TECHOM COTPYIHHUYECTBE. [pYIIbl TECTHPOBAHHUS IMBUIECOCA M COOTBETCTBYIOIIETO TMPOTPAMMHOTO
o0ecrieueHHsT MOTYT pabOTaTh HE3aBUCHMO OT Pa3pab0TYUKOB ITBIIIECOCA U TPOTPAMMHOTO IPOTYKTa, HO PE3yIbTAThI
VIIy4IIAalOTCs, KOTJa OHH KOOMEepUpPYIOTCs. [l mpoekTa TpeOyeTcsl CIMIIKOM OOJBIIOE B3aHMOJCHCTBAC MEKIY
OCHOBHBIMH TOJpa3JciicHUsIMH. MaTepuHCKas KOMIIaHUS 00JaJacT BCEMH CIEIUAIMCTAMHU, CIHOCOOHBIMU
BBINIOJIHUTh NpOeKT. [Ipeamnosnaraercsi ero BBIMONHUTHL B Cpok oT 18 no 24 mecsueB. DTOT MPOEKT — camblid
JIOPOTOCTOSIINI W3 BCEX, KOT/Ia- OO MPeANPUHSTHIX KoMmanued. [IpounTaiite u npoaHaTH3upyHTe KOHKPETHYIO
CUTYaLIHIO.
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CocraBbTe OpraHU3alUOHHYIO CTPYKTYPY U CXEMY B3aUMOJICHCTBUSI MPOEKTA C MAaTEPUHCKOH OpraHu3aluen.
TIpenmoxxkure U 000CHYITE BapUaHT MPOESKTHOTO Oduca.

Keiic 3.

W3BectHas pupma, cCiennann3upyIOMasics Ha MPON3BOICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX IPHOOPOB,
TUTAHUPYET BBHIITYCK HOBOW MPOAYKIMH. Ha IpOM3BOACTBEHHOM COBEUIAHHH OOCYXIASTCS KOHIICTIIHS OBITOBOTO
npubopa HOBOTo MOKoJIeH!s. OTPHIBOK U3 MPOTOKOJIA 3TOTO COBEIIAHUS MPECTaBlicH Huxe: PykoBoaurens OTiena
pa3paborok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOKHO HCIOJB30BaTh HaM Iepe]] KOHKYPEHTaMH, COCTOWUT B
BBHICOKOM YpOBHE HAIIUX TEXHOJOTHHA. MBI JOHKHBI CO3/1aTh LIENEBP TEXHOJIOTMYECKOTO MCKYCCTBA, MOCIEIHEE
CJIOBO TCXHHKHY». BHIlE-TIPE3UICHT MO MPOM3BOJACTBY: «BOKOCH, YTO Takoe YyJ0 TEXHHKH OyIET MPOCTO HE
PEHTA0EIBHO C TOUKH 3PCHUS MPOU3BOICTBA. MOXKHO pa3paboTaTh U CO3/IaTh BEIUKOJICITHBIN OMBITHBIN 00pa3el, s
MPOU3BOJICTBA KOTOPOTO TOTPEOYETCs MOJHOCTHIO MEPeoOOpyIOBaTh HAIIM MPOU3BOACTBEHHBIC JIMHUU, 3aKYITUTh
JIOPOTOCTOSIINE MaTepralibl. Moe MHEHHE, UTO 3110Xa CPETHEBEKOBBIX MAaCTEPOB, CO3/AaTeNeH YHUKAIHHBIX 00pa3IoB
TEXHUKH U UICKYCCTBA, 1aJIEKO B IPOLLIOM. bosbiie nparmaTusMa, rocrnoza.» Buue-npe3naeHt no MapKeTHHry: «Mbl
JIOJDKHBI CO3aBaTh MPOAYKIIUIO C MIPHUIIEIIOM Ha KOHKPETHOTO moTpeduTess. ToIbKo OH MOXKET TOYHO CKa3aTh, 9TO
eMy Hy’XKHO, a 9YTO He HyHo. Ham notpeburens Bps i OyaeT B OCHOBHOM Macce CBOeH criocoOeH OLEHUTH BRICOKHN
YPOBEHb TEXHOJOTMYECKOTO MAcTepPCTBa HAIIUX M300peraTenell, eclu MpOAYKIHS He OyIeT YIOBIETBOPATH €ro
KOHKpeTHBIe TpeboBaHus. [loTpeduTenmto Takxke 0e3pa3iiudHO, C MOMOIIBI0 KaKHX MPOM3BOJICTBEHHBIX JIMHUH MBI
CMOXEM IMPOU3BECTH TO, YTO €My HYXHO. PBIHOK OyIeT MOCICIHUM CYAbCH HAIMX PEIICHUA, TaK YK JIyde cpasy
MIPUTOTOBUTHCS K €r0 TEKYIIUM HACTPOCHHUSIM).

Bompocsl i aHanusa

1. B 4eM cyTh HpPOTHUBOpEUHs] MEXIY Ppa3IMYHBIMU yYaCTHUKAMHU MPOEKTa CO3JaHUsl U BBIMYCKa HOBOM
MPOTYKITHH?

2. Ubs TOUKa 3pEHUs, IO-BALIEMY, SIBISIETCS IPUOPUTETHO IPUEMIIEMON U IoYeMy?

3. Kakum 00pa3oM MOKHO YCTPaHUTh HA3PECBAIOMINA KOHPIUKT MEKAY YIaCTHHKAMH IIPOeKTa?

4. Koro u3 y4aCTHHKOB COBEIIaHU: BBl OBl HA3HAYWIN Ha JOJDKHOCTH PykoBomurens mpoekra? [Touemy?

Keiic 4

W3BecTHO, 4TO AEATETBHOCTH JIIOOOTO IPEIPHUSTHS HANIpaBJIeHa Ha TOCTIKEHNE ONIPeAeIeHHbIX 1eneil. JIroboe
NpEINpHUsITHE OTPAHMYEHO II0 BPEMEHH CBOEro CyllecTBOBaHMs. HakoHel, ycIemHble NpeInpusTHs Bceraa
YHUKAJIBHBI 110 MPOJYKTaM, YCIIyraM JIM0o Ou3Hec-MoJessiM. MOKHO JIM CKa3aTh, YTO JI000E MPEANpPHUITHE SIBISIETCS
npoektoM? Ecim ga — modemy? Ecnmm Her — Kakue orpaHuyuBaroiiye (akTopbl CIEAyeT BBECTH B JaHHBIC
YTBEpKICHUS?

Keiic 5.

Br1 saBiseTech PYKOBOAUTEIICM IIPONU3BOACTBCHHOT'O IIPCATIPUATHSA. TeKyma;{ CUTYyalrs HAa PBIHKE CKIIAAbIBACTCA
6J'IaFOHpI/I$ITHO. HpOI‘HOSBI CBUACTCIILCTBYIOT O IIEPCIICKTHBAX YBCIMYCHUSA CIIPOCA HA NMPOAYKIUIO NPEANIPUATHS. B
CBSI3U C 3TUM BaMH OBLIO MPUHATO PEHICHUC O pACHIMPEHHUU MTPOU3BOACTBCHHbBIX MOH.[HOCTGﬁ IIYTEM CTPOUTECIbCTBA
JOIIOJITHUTECIIBHOI'O II€XAa. OHpeZ[eJ'H/ITG OCHOBHBIC 3TAIlbl pCajin3all JAHHOT'O IIPOCKTAa C MOMCEHTA IIPUHATHUS PCIICHUA
1 10 MOMCHTA CAavH 11€Xa B OKCILTyaTalluo.

Keiic 6.

B nporiecce peanu3aiuy MpoeKTa CTPOUTENLCTBA KUJIOTO IoMa ObLIH ITPOBEAEHBI CIIEAYIOIIUE PabOTHI: IOKYIKA
3€MENIbHOTO y4YacTKa, MOJy4eHHE paspelieHds] Ha CTPOUTENBCTBO, MPOEKTUPOBAHHE J0Ma, 3e€MIISTHbIE Pa0OTHI,
BO3Be/IeHUE (yHAMEHTa, BO3BEJICHHE CTEH U MEPEeKPBITHH, KPOBIS KPBIIIU, HAPYXKHAS OTAEIKA J0Ma, IOABEICHHIE
KOMMyHI/IKaI_[I/II\/'I, BBOJ AOMa B 3KcnnyaTaumo nu HOHy‘IeHI/Ie HpaBOyCTaHaBHI/IBaIOHII/IX }IOKyMeHTOB. Bce JIX OTaIllbl
peanusaliy mpoekTa yuarensl? Kakue stamsl okazaanch npomnymiens? Pacmpenenure paGoTsl 1o (a3aM KHU3HEHHOTO
[IMKJIa TIPOEKTA.

Keiic 7.

PaccmoTpuTe KOHKPETHBIN IPUMEpP pearu3alii Kakoro-aiu0o mpoeKkTa. BeisBHTe HaTHMINe MPU3HAKOB ITPOSKTA.
Omnpeznenute MOJCUCTEMBI YIIPABICHHS JaHHOTO MpoekTa. Kakue (pyHKIroHaIbHEIE 007IaCcTH 3a/IeHCTBOBAHBI B XOJIE
peammzanmu mipoekta? Ha kakom 3Tane Ha JaHHBIH MOMEHT HAXOJUTCS >KU3HEHHBIM IWKI JaHHOTO TPOEKTa?
Onpenenute MOTEHIMAIHHYIO MOJIE3HOCTh ATOTO MPOEKTA JJIs PEATU3YIOIIEeH ero OpraHu3aIium.

Keiic 8.

B xozne peanmzanuu OrokeTHas CTOMMOCTH MPOEKTa JOHKHA cocTaBuTh 2 MiH 300 Thic. py0. Paccumraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH MPOEKTa, €CJIM Ha CepeArHE CPOKa pealn3alidyl IMPOEKTa IUTAHOBBIE 3aTPATHI
JOIDKHBI cocTaBuTh 1 MitH 500 ThIC. pyO0., OCBOCHHBIN 00beM Ha oTdeTHYIO Aaty — 1 MutH 400 ThIC. PYO., IpH 3TOM
(hakTHYECKHE 3aTpaThl Ha OTYETHYIO ATy cocTaBuian 1 MiH 460 ThIC. pyo0.

Keiic 9.
Bromxet npoekra cocraBisieT 200 neHexHbIX equHAL. Ha BeImoTHeHHE padoT 10 TeKYIIEH AaThl ITTAHUPOBAIOCH
n3pacxonosath 50 emuHHI], a QakTHUecKu ObUIO M3pacxogoBaHo 46 emuHuIl. [Ipw 3TOM, COrTacHO TUIaHy, Ha
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BBITIOJTHEHNE PaboT HY)XKHO ObuTo m3pacxomoBaTh 40 emunHui. PaccumrtaliTe B COOTBETCTBHH C TPATUITMOHHBIM
MOAXOJA0M U METOJIOM OCBOCHHOrO 00beMa OTKJIOHEHHE M0 3aTparaM. B kakoMm ciiydae HaOMI0JaeTcs 3KOHOMHS
JICHE)KHBIX CPECTB, a B KakoM — nepepacxoa? Ecii paccyutath OTKJIOHEHHE 110 PACIIUCAHUIO, TO KAKOB PeabHbIN
XOJI BBITIOJIHEHHS TIPOEKTA M0 CPABHEHHIO C 3aIUIAHMPOBAHHBIM TpaduKom?

Keiic 10.

«[Ipoekt aBTOMaTH3aIMK TOKYMEHTOO00POTa)

KpynHast MockoBckasi pupMa 1o MpOM3BOJICTBY U ITPOJAXKE JIMKEPOBOIOYHBIX M3/ENNIl HHUIIMUPOBAIa MPOEKT
aBTOMATH3alMH JOKYMEHTO000pOTa, KOTOPBIH [0pa3yMeBall IPOEKTUPOBaHKE, pa3padoTKy 1 BHeapeHue HTepHeT-
CETH.

B kadecTBe 3aka3zunmka INpoOeKTa BBICTymWwIa camMa (upMa, a B KadecTBE I'€HEPAIbHOTO MOAPSTYMKA —
KOHCAJITHHTOBass (uUpMa, CIENUAIM3UpPYIOWascs Ha MPEJOCTaBICHUH YCIYyr B O00JacTH COBPEMEHHBIX
MHPOPMAIMOHHBIX TexHOJOorui. [Ipu 3TOM KOHCanTHHroBas pupMa B3sla Ha ce0si 003aTenbCTBA CaMOCTOSATENTFHO
CIPOCKTHPOBATH BCIO CHCTEMY JOKYMEHTOOOOpOTa M CO3AATh €€ CHIIaMH cyomonapsnHoi codrBepHoit pupmel. Ha
CTaIMU TIEPETOBOPOB OBUIN OINIPEAEICHBI 0OBEMBI, CPOKH M CTOMMOCTh IIPOEKTA, KOTOpast SIBJISIACH OIUTATOM yCIyT
KOHCANTHHTOBOH (upmsbl. [Ipu 3TOM omnaTta ycimyr KOHCaNTHHIOBOH ()MPMBI 3aBHCENA OT KOHKPETHBIX PE3yJIbTaTOB
— CO3[aHMs CHCTEMBI JOKyMEHTO000pOTa B OTOBOPEHHBIE CPOKH. I3 00IIeil CTOMMOCTH NPOEKTa YacTh JIECHEKHBIX
CPEeICTB IIIJIa Ha OIUIaTy PaboTHI COGTBEPHON PHPMBI, TpHYeM paboTa MPOrPaMMIICTOB OIIEHIBAJIACH B 3aBUCUMOCTH
OT 3aTPaYeHHOI'0 BPEMEHH, T.€. HCIIOJIb3Ys MOBPEMEHHYIO CHCTEMY OILIaTy TpY/a.

ITocne okoHuaHus NEPBBIX ABYX 3TAINOB MPOCKTAa OKa3aJ0Ch, YTO KOHCAJITUHTOBas (prMa BBITIOJIHHUJIA pa6OTI)I
TOJIBKO IO NEPBOMY 3Tamy, MOJYYHiIa OIUIATy pe3yJbTaTOB TOJBKO IO MEPBOMY d3Tamy, HO codTBepHOi dupme
3alulaTHiIa y)Ke 3a JBa dTama, T.e. 3a BCe BpeMs padOThl MPOrpaMMHCTOB. PyKOBOIHUTENb MPOEKTa CO CTOPOHEI
KOHCQJITHHTOBOM (PUPMBI paccuuTan IMOKa3aTeaH KOHTPOJISI CTOMMOCTH W JIOJIOXKWI PE3YJIbTaThl PYKOBOJICTBY.
PyKoBOICTBO KOHCANTHHTOBON (pUPMBI OOHAPYKHIIO, YTO JAHHBIA NMPOEKT C TOYKH 3PEHUS UX (UPMBI a0COIIOTHO
HepeHTaOeneH. Ha coBemaHny, MOCBSIICHHOM OOCYKACHHIO CIOKHBIICHCS CHTYyallMH, OBUIO MPUHSATO pELICHHE
00paTHThCA K 3aKa34WKy C IPEIOKCHHEM IEPECMOTPETh YCIOBHS JIOTOBOpAa BBHJY CEPHE3HOTO YBEIHUCHHUS
00bEeMOB padoT M yCIOKHEHHUS YCIOBUH UX peaTi3alliH.

Bomnpocs! s ananmsza

1. Ha ocHOBe KakuWx TIIOKa3aTeleil pyKOBOAWTENb IPOEKTa MOT Obl BBIIBHTh OLIMOKM B YIPaBICHHUH
CTOUMOCTBHIO?

2. Kakue ommOKu ObLIH JOMYILEHBI B YIPABICHHH CTOUMOCTBIO CO CTOPOHBI KOHCAITHHIOBOW (PMPMBI?

3. Kaxk BBI OlleHUBaeTe pelIeHue, IPUHATOE Ha coBelaHue?

4. Kakoe pemrenue 06010 ObI O0J1€E TIETIECO00pa3Ho, o Baremy MHeHHIO?

Kputepuu oneHuBanus

CryneHTy He00X0IUMO permuTh 2 Ketica. MakcumansHoe guciio 6ammos — 20, mo 10 3a KaXapIii U3 IBYyX KEHCOB.

8-10 6amoB craBUTCA, ecaM paboTa BHIMONHEHA BEPHO M TOJHOCTBIO; B JIOTHYECKHAX PACCYXKICHUSIX H
000CHOBaHHH PEUICHHS HET MPOOEIIOB M ONIHOOK (BO3MOKHA OJHA HETOYHOCTD, OTIMCKA, HE SBIISIOMIASICS CICICTBHEM
HE3HaHWs WM HEMOHUMAaHUs y4eOHOTO MaTepuana).

4-7 6aJI10B CTAaBUTCA, ecii paboTa BBIIIOJIHEHA ITOJIHOCTHIO, HO 0OOOCHOBAHUS IIaTrOB PEUICHHUS HEJOCTATOYHBI
(ecnu ymeHne OOOCHOBBIBATH PACCYKACHHs HE SIBISUIOCH CIIELHAIBbHBIM OOBEKTOM IPOBEPKH); JOMYyIIeHa OJHA
omuOKa WK JBa-TPU HEJ0YETa; BHITOJHEHO Oe3 HeI0ueTOB He MeHee 3/4 3amaHust.

1-3 6asuna craBuUTCS, €CIIM AOMYILEHBI OoJiee OJJHOM OMIMOKK WK Oojiee TpeX HEeJOYETOB, HO CTYICHT BiaJeeT
00s13aTEILHBIMHA YMEHUAMMU 10 HpOBepﬂeMOﬁ TEMC, oe3 HEA0YCTOB BBIIIOJIHEHO HE MCHEEC IIOJIOBUHBI pa6OTI)I.

0 0amn0B CTAaBHTCS, €CIHM [OMYIICHBI CYIICCTBEHHBIC ONIMOKH, MOKA3aBIIWE, YTO CTYICHT HE BIAJceT
00s13aTeTbHBIMU YMEHHSAMH TI0 TaHHOH TeMe; IPaBUIILHO BEIIOJIHEHO MCHEE TIOJIOBUHEI Pa0OTHL

Tembl pedeparTos

. Be1bop uncTpyMeHTa 1711 3(h(heKTHBHOTO TIIaHUPOBAHUS BPEMEHH.

. locToMHCTBA M HEAOCTATKH MPOTHO30B, OCHOBAHHBIX HA HCTOPHYECKOH CTATUCTHKE.

. JocTonHCTBA 1 HEAOCTATKH MPOTHO30B, OCHOBAHHBIX HA CY)KJICHHUAX U MHEHHUSX.

. 3HAYMMOCTP BBIOOpA HCTOYHHUKOB M PAIMOHATBHBIN MOIX0 K OBJIAICHUI0 HH(OpMAIHEH.
. UckyccTBO nenernpoBaHus MTOTHOMOYHH.

. UcTopus npoekTHOH NesITeIbHOCTH KaK JUCLUTUINHBL.

. KauecTBeHHbIE MeTOIbI TPOTHO3MPOBaHUs. OCOOEHHOCTH Ka4eCTBEHHBIX IIPOTHO30B.

. Knaccudukanms ynpasieHUeCKHX peIeHHH.

9. KonnuecTBeHHBIE METO/IbI TPOTHO3MPOBaHMA. OCOOEHHOCTH KOJIMYECTBEHHBIX IIPOTHO30B.
10. KonnentyanbsHble OCHOBaHUS METO/a IIPOEKTOB.

11. KopropaTHBHOCTE U €€ POJIb B IPOEKTHON JAEATEIEHOCTH.

12. MeToj MpOEeKTOB: OCHOBHBIE MOHSTHS.

13. MeTozp! 00ydeHus MPOSKTUPOBAHUIO B POCCHHCKUX BYy3aX.

14. MexaHu3M npoliecca IpOTHO3HPOBAHNUS. DTl IPOTHO3UPOBaHUA. OCHOBHBIE TIOJXO/BI K TPOTHO3UPOBAHUIO.
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15. OnTrManbsHas cucTeMa IIAaHUPOBAHMS BpeMEHH. MeTOIbl ¥ TPUHIIKITBI TIOBBIICHUS COOCTBEHHOM
apdexTruBHOCTH A.A. JTroOuIeBa.

16. OcHOBHBIE IOHATHS ¥ CYITHOCTD IPOIIecca MPHHATHS YIIPAaBICHIECKOTO PEIICHNUS.

17. OcHOBHBIE IPUYHHBI HEPAIIOHAIEHO MOTPAYCHHOTO BPEMEHH.

18. OcHOBHBIE TIPOOIEMBI TPOTHOZUPOBAHMS B COBPEMEHHON IKOHOMUKE.

19. OcHOBHBIE CTIOCOOBI OPTaHU3AINH )KU3HU. Y IPABICHUE CTPECCAMHU.

20. OcHoBHBIE TpeOOBaHUS K COCTABICHUIO IIaHa JIeJI: CIIUCOK KaXKAOAHEBHBIX JIeN, COCTABJICHUE PACIIHCAHUS.
21. OcobeHHOCTH yrpaBieHus npoektamu B PR-aestensHOCTH.

22. OueHka npoeKTa.

23. [lepBbIi mar Ha MyTH K OBJIAJICHUIO HCKYCCTBOM YIIPABIICHUS! BpEMEHEM — U3MEHEHHE €TI0 BOCTIPHSTHSL.
24. [InaHupOBaHKE B YCIOBHUAX PHIHOYHON SKOHOMUKH: JUPEKTUBHOE, PErYJIITHBHOE M UHIHKATUBHOEC.

25. [loaroToBka MyJIbTUMEANITHON PE3eHTALIUN

26. IIpaBuna moBsIeHUs 3(p(GeKTHBHOCTH MEPCOHATFHOTO MEHEIKMEHTA.

27. TlpueMsbl ¥ CTIOCOOBI PAIlOHATIFHOTO YTEHHUS KaK METOa COBEPIICHCTBOBAHISI OPTaHU3AINH TPYAA.

28. IIporHosupoBaHue AeMOTPa(QUIECKOTO Pa3BUTHS.

29. TIporao3upoBanue cOBITA TPOTYKIIHH.

30. IIporuo3upoBaHue COLMAIBHOMN OIUTUKH FOCYAAPCTBA.

31. IIporao3upoBaHue X03sICTBEHHOTO PUCKA.

32. IIporHo3upoBaHue 3KOHOMUYECKOTO POCTa.

33. IlpoekTHas AeATEIHLHOCTh B MEHEIXKMEHTE.

34. IIpoekTHast JOKYMEHTAIIMS: IPOLIECC TOATOTOBKH.

35. Ilpouieaypa mpe3eHTaNH U 3alUTHl TPOEKTa.

36. PaboTta Ha/i TEKCTOM BBICTYIUICHHSI.

37. PannoHansHOE MOJIENMPOBaHHE pabodero mpocTpancTBa. OCHOBEI SPTOHOMHUKH.

38. PannoHanbHOE ypaBieHUE TOTOKOM AEJOBOM JOKYMEHTALUH.

39. Ponp uHpOpMAIINN 1 KOMMYHHUKAIIUN B COIIMATHHOM OOIICHUHN H OTIPE/ICIICHNH KaueCTBa YeJIOBEYECKOTO OBITH .
40. CtpaTerus «yInpaBlicHHE BpeMEHEM» KaK YIIpaBIeHHE COOCTBEHHON IEATEIEHOCTBHIO.

Kpurepuu ouenuBanus

CryneHTy He0OXOAMMO MOATOTOBUTH 3 pedepara.

MaxkcumanbHas oneHka — 30 6aios, mo 10 6amioB 3a KaxIabIi pedepat

8-10 6anu10B cTaBUTCS, €CIIU BHINOJHEHBI BCE TPEOOBAHMS K HAIMCAHUIO U 3auiuTe pedepara: 0003HaYeHa mpobiemMa
1 000CHOBaHa €€ aKTyaJbHOCTb, C/IeJIaH KPAaTKUH aHaIM3 Pa3IMYHbIX TOUEK 3pEHHs HAa PACCMATPUBAEMYIO IPOOIEMy
U JIOTHYHO M3JI0KEHa COOCTBEHHAs MO3MIHS, CPOPMYIMPOBAHbI BBHIBOABI, TEMa PACKpPHITA IOJHOCTHIO, BBIJEPKaH
00bEM, coOo/ieHbl TPeOOBaHMSI K BHEIIHEMY O(OPMIICHHUIO, JaHbl IPaBHJIBbHBIE OTBETHl Ha JOMOJHHUTEIbHbIC
BOIIPOCHI.

4-7 6aJJ10B — OCHOBHBIE TpeOOBaHHs K pedepaTy U €ro 3alluTe BBIIOIHEHBI, HO IPH 3TOM JIOMYIIECHbI HeJ04ETHI. B
YACTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKEHHHM MAaTepHaia; OTCYTCTBYET JIOTMYECKas MOCIeI0BATEIbHOCTh B
CYXIICHUSX; HE BIJIEpPKaH 00bEM pedepara; UMEIOTCS YIYIIEHHs B 0DOPMIICHUH; Ha IOTIOHUTEIbHBIE BOIIPOCHI MIPH
3aIIUTe JIaHbI HETIOJIHBIE OTBETHI.

1-3 pass1a — UMEIOTCS CYIIECTBEHHBIEC OTCTYILICHHUS OT TpeOOBaHuii K pedeprpoBanuio. B yacTHOCTH: TeMa ocBelleHa
JIMIIb YaCTUYHO; NOMYIIEHb! (PaKTHYECKUE OMIMOKH B COJIEP)KaHUM pedepara WM NPU OTBETE HA JOMOJHUTEIBHbBIC
BOIIPOCKHI; BO BPpEM: 3allTUThI OTCYTCTBYECT BBIBOJI.

0 6ayut0oB — Tema pedeparTa He pacKpbiTa, OOHAPYKMBAETCS CYLIECTBEHHOE HEMIOHMMaHHUE MPOOJIEMbI HIIM B TOM

cirydae, ecyim pedpepar cTyJeHTOM He MPeCTaBIIeH.

3. MeTtoauuyeckue MaTepuaJbl, omnpeaedoue npoueayphbl
OlleHUBAHUS pe3yJIbTaTOB OCBOEHHUA 00pa30BaTe/JIbHOU IPOrpaMMmabl.

IIpouieaypb! olleHUBaHUS BKITIOYAIOT B CE0S TEKYITUI KOHTPOIb M MPOMEKYTOUHYIO aTTECTAIIHIO.

Texkymmii KOHTPOJb YCIIEBAEMOCTH MPOBOJUTCS C MCIOJIB30BAHWEM OLEHOYHBIX CpEICTB,
MIPEJCTABICHHBIX B M. 2 JaHHOTO NPWIOXKEHHSA. Pe3yiabTaThl TEKyHmIETO KOHTPOJISI JOBOIATCS IO CBEACHUS
CTYZCHTOB JI0 IPOMEXYTOUYHOM aTTeCTAIUH.

IIpomexxyTouHast aTTecTanusi NPOBOAWTCA B ¢opMme 3adera. 3adeT IPOBOIUTCS IO PACIHCAHHIO
MPOMEXYTOYHOU aTTeCTalluu B MUCbMEHHOM Bujie. Konn4yecTBO BOMPOCOB B 3a4eTHOM 3aianuu — 2. [IpoBepka
OTBETOB M OOBSABICHHE DPE3yJNbTaTOB NMPOMU3BOAWTCS B JACHBb 3adeTa. Pe3ynpTaThl aTTECTallMd 3aHOCATCA B
BEJIOMOCTb U 3aU€THYK KHIDKKY CTyJaeHTa. CTyIeHThl, He IpOLIEAININE MPOMEKYTOUHYK aTTECTAllUI0 IO
rpaduKy ceccuu, TOJKHBI JINKBUIMPOBATH 3aJI0JKEHHOCTh B YCTAaHOBICHHOM HOPSIJIKE.
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Ipuioxenue 2
METOJANYECKUE YKA3AHUA 110 OCBOEHHIO JIUCHUIIJINHBI
«OCHOBBI POECKTHOM 1eATEJIbHOCTH»
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Y4eOHBIM IJIAHOM NPEIYCMOTPEHBI CIICTYIOLIHE BU/bI 3aHSTHHI:

- JIeKLUH;

- MPaKTHIECKUE 3aHATHS.

B xome nexkmmii paccMaTpuBAarOTCS TEOPETHYECKHUE ACMEKTHI MPOEKTHOM AEATEIBHOCTH, BOIPOCHI
IUTAHUPOBAHUSA, OPraHU3aLMU, KOHTPOJS U PEerylupoBaHMs XOAa BBINOJHEHMS, OPraHM3allUHd MaTepUalIbHO-
TEXHUYECKOT0, (PMHAHCOBOTO U KaJPOBOT'O 00ECIEYESHHUS TPOSKTOB.

B Xxone mnpakTHYeCKUX 3aHATHH Pa3BHUBAIOTCS HABBIKM HPUHATHS OOOCHOBAHHBIX OpPraHU3alMOHHO-
YIPaBJICHYECKUX PEIICHUH B OOJIACTH NMPOEKTHOW AEATEIHHOCTH, M3YYaloTCs BOIPOCH! OLEHKH HMHBECTUIIMOHHON
NPUBJICKATENBHOCTH PA3IMYHBIX BapUAaHTOB pEaIM3alM IIPOEKTOB, OCHOBHBIE HCTOYHHMKH HH(OpMAIKU MO
BOIIPOCAM OPraHU3alNH IPOCKTHOMN ESTENbHOCTH, JAOTCSI PEKOMEHIAINH AJISI CAMOCTOSTENEHON pabOTHI.

[Ipy moATOTOBKE K MPAaKTHYECKAM 3aHATHAM KaXXABIH CTYJCHT JOIDKCH:

— M3YYUTh PEKOMEH/IOBAHHYIO YUeOHYIO JINTEPATYPY;

- U3yYUTh KOHCTIEKTHI JICKIIHH;

— IIOATOTOBHUTH OTBETHI HA BCE BOIIPOCHI MO M3Y9aeMOil TEME.

[lo cormacoBaHuio ¢ mpenojaBaTesieM CTYAEHT MOXET IOJIrOTOBHTH pedepar 1mo teme 3aHsATus. B
mpolecce MOATOTOBKU K TPAKTHUYECKUM 3aHATUSAM CTYAGHTBl MOTYT  BOCHOJB30BAThCS  KOHCYJbTallUSAMU
npernoaBaTes.

Bompocsl, He paccMOTpEeHHbIE Ha NMPAKTUYECKHUX 3aHATHUSX, JOJDKHBI OBITh W3y4YEHBI CTYACHTaMH B XOJE
caMoCTOATEeNbHOM paboTel. KOHTpOIb caMoCTOsATENbHONW paboThl CTYAEHTOB HaJ y4eOHOH mporpaMmoin Kypca
OCYIIECTBIISIETCS B XOJ€ MPAKTUUECKUX 3aHATHH MOCPEICTBOM TECTUPOBaHMA. B Xxonme camocTosTensHON paboTh
Ka)KIBIH CTYAEHT 0053aH NMPOYUTATh OCHOBHYIO M IO BO3MOXXHOCTH JOIOJTHHUTEIBHYIO JUTEPATypy MO MU3ydaeMoi
TeMe, JOIOJHHUTH KOHCIEKTHl JIEKIMA HEJOCTAIOIMM MAaTepHajoM, BBIMCKAMH W3 PEKOMEHJOBAaHHBIX
MIEPBOMCTOYHHUKOB. BEIIENTh HEMOHATHBIC TEPMHUHBI, HAUTH MX 3HAYEHHE B SHIMKIIONECIMIECKHUX CIOBAPIX.

J1s TOATOTOBKM K 3aHATHAM, TEKYIIEMY KOHTPONIO M IMPOMEXYTOYHOHM aTTecTallii CTYICHTBI MOTYT
BOCIIOJIB30BATECSl  AJICKTPOHHO-OMONMOTEYHBIME cUCTeMaMHu. Taxke oOydaromuecs MOTYT B3ATh Ha JOM
HEOOXOMMYIO JIMTepaTypy Ha aOOHEeMEHTE YHHBEPCHTETCKOH OWMOJMOTEKHM WM BOCIOJb30BATHCS YHTAIBHBIMU
3aJlaMH.

MeToanyeckne peKOMEHAALMM 110 HANIMCAHUIO pedepaToB, TPeOOBaHUSA K 0(pOPMIICHHIO

Pedepar sBisieTcss camMOCTOSTENBHBIM KPAaTKUM H3J0XKECHHEM ITIEPBHYHOTO MaTephalia, KOTOPBIN
MoJBEpraeTcsi aBTopoM pedepara rryOOKOMY M3yUSHHIO, CHCTEMAaTH3allil W OCMBICIICHHIO. PedepaT momkeH
OTpakaTh OCHOBHEIEC HIeH pedeprpyeMbIX paboT U OTHOIICHHE K HAM aBTOpa pedepara.

KaxapM cTymeHTOM BBIIONHACTCS OAWH pedepaT Mo BBHIOPAHHON MM TeMe HHCTUTYIIHOHAIBEHOTO
aHalM3a U3 CIHCKa, pa3MemieHHoro Hwke. [Ipu 3ToM crmcok IuTeparypsl, YKa3aHHBIH B pabodel mporpaMmme,
SIBJISIETCS. OPUEHTHPOBOYHBIM, HEOOX0IMMO HAWTH ellie JIBe-TPU PabOThl BEJYIIMX CHEHUATMCTOB MOCBSIIEHHBIX
JIaHHOHW Teme. Mcnonb30BaHUe MEPBOMCTOYHMKOB pabOT yueHbIX, pabOTaBLIMX B 00JaCTH TeMaTHKH pedepara,
aBTOPOB Hzel (MOHOrpad K CTaThH) SBIISIETCS 00s13aTeNbHBIM. [IpsiMoe ncronb30Banue pu Hanucanuu pedepara
yueOHOM JIuTepaTypsl WK 0030pHBIX cTaTeil 0 paboTax M BKIa/ie aBTOPOB HEAOIYCTUMO.

Pedepar nomxeH ObITh 0OPMIIEH B COOTBETCTBHHU C TPEOOBAHUAMHU, PEIbSIBISIEMBIMH JUISl HATTMCAHUS
KYpPCOBBIX PadoT.

Coneprxanne pabOTHI TOJDKHO BKITFOYATh:

1) BBeieHHe, B KOTOPOM CTaBHUTHCS LEJIb U 3a/1a4y HamucaHus pedepara;

2) OCHOBHYIO 9acTh, B KOTOPOW PacKPBIBACTCS IIeJh, M PEIIAIOTCS 3aJa4l PaboTHI (OHA JODKHA UMETh
YETKYIO CTPYKTYPY, OBIT JIOTHYECKH TOCIIEJOBATEIILHON, COJEPIKaTh CCHUIKH Ha TIEPBOUCTOYHUKH WH(POPMALIUU
U pPaCKpPHIBATh OCHOBHEIC COJIEpKaTeIbHBIC AIIEMEHTHI peeprUpyEeMbIX MaTepPHAaIOB);

3) 3akmioueHHe, I/ie TOABOAATCS OCHOBHBIE HTOTHM HAmMHUCaHUS pedepaTta (0coboe BHUMaHHE 37€Ch
CleyeT YHETUTh COOCTBEHHOW OIeHKe pedepupyeMoro marepuaia C OTPaXKEHHEM €ro aKTyalbHOCTH,
COBPEMEHHOI'O 3HA4Y€HMsI U BO3MOJKHOCTEH IPUMEHEHHs €ro MJIed B COBPEMEHHOI 3KOHOMHUKE U CBOEH
MPaKTUYECKOH NesTeTHbHOCTH);

4) CMCOK MCITOIB30BAHHBIX HCTOYHUKOB (OT OAHOTO 10 3-4 MepBOMCTOYHUKOB);

5) coneprkanue ¢ paccraHOBKOM crpaHull. ITyHKT 4 u 5 coneprkanus pedepara MOXKHO 0OObEANHUTH Ha
onmHOU ctpanure. O0muit 00beM pedepara TOHKEH COCTaBIATh He MeHee § u He Oonee 10 cTpaHuI (BKITIOYAS
TUTYJBHBIH JINCT U JIUCT C UCHIOIb30BAaHHBIMHM UCTOYHUKAMHU U COJIEPIKAHHUEM).

B Tekcre pedepara 00s3aTenbHO JIOIDKHBI TPUCYTCTBOBATh CCHUIKM HAa HMCTOYHUKH. JlioOas mpues,
TIOJIO’KEHHE MITH BBIBOJ pedhepupyeMoro Marepuana, WNIIOCTPUPYEMbIe HIIH ONMCHIBAEMBbIE B pedepare JOJDKHBI
COJIepKaTh COOTBETCTBYIOIIYIO CCHIIKY Ha IepBOMCTOYHUK. [Ipy mepeHeceHHn TeKCTa M3 MEpBOUCTOYHHKA 0e3
aBTOPCKOH TepepaboTKy (LIUTHPOBAHKE), HEOOXOIUMO 0 MUMO CCHUIKH UCIIOJIb30BaTh KaBBHIYKH.

15



3axroueHre TOIHKHO OBITh MOJTHOCTHIO CAMOCTOSATENIFHON YacThI0 PabOTHI, MPSIMOE MIEPEHECEHNE TEKCTa
JIPYTHUX aBTOPOB 3[1ECh 3aIlIPEUICHO. 3aKIIIOYCHNE TOJDKHO COACPIKATh:
a) OCHOBHBIE ITOJIOKEHHS U BBIBOJBI M3 0030pa MPOYUTAHHBIX MaTepHAJIOB;
0) B3TJISLIBI aBTOpa pedpepaTa Ha aKTyadbHOCTh M 3HAUCHHE pedepupyeMoro MaTepuaia s COBPEMEHHBIX

SKOHOMHYECKHUX OTHOIIICHHH.
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