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1. HEJIX OCBOEHUSA JTUCHUIIJIMHBI

1.1 |TIpunobpeTenne cTyneHTaMH HaBBIKOB (OPMHPOBAHUS AaKTOB YIPABISIONIETO BO3MEHCTBUS MpH pPa3pabOTKe HOBBIX
O0uzHec OOBEKTOB, MOJCIMPOBAHUS M PEOpraHU3alMK OW3HEC-POLEecCOB, Ha MIpakThke. [lomydyeHHe HAaBBIKOB aHATU3a
CHUCTEMBI BHYTPCHHETO JOKYMEHTO00OpOTa M HMH(GOPMAIMOHHOIO oOeCliedeHHsT HCHONHUTENel mpoekroB. Haydaurts
CTYACHTOB HCIIOJH30BaTh COBPEMEHHBIC TEXHOJIOTHH YIIPABICHHUS MEPCOHAIOM JUIS pa3pelIieHus KOH(DIMKTHBIX CHUTyarui
U pEIIeHUS YNPAaBICHUYECKHX 3a1ad IIyTeM pealn3alliii COLUATFHO-OPHEHTHPOBAHHBIX MPOEKTOB HYepe3 peaTu3aluio
pazneina "OO6mecTBeHHBINH NPoeKT «O0yUeHUE CIyKEHUEM.

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHMUSA JUCHUIIJINHBI

IIK-2: CnocoGeH ocymecTBJIATH CTpaTernyeckoe M TAKTHYECKOe YNpPaBJieHHe NMpoueccaMu IUVIAHUPOBAHMS M OPraHM3alUM
NMPOM3BOCTBA

IIK-1: CniocoGen ¢opMupoBaTh BO3MOKHbIE pelIEHHsI HA OCHOBE Pa3pafoTaHHBIX /ISl HUX LeJeBBIX NMOKa3aTeseii, a TakiKe
OCYIIECTBJATh KOJNYeCTBEHHbIH M KadeCTBeHHbIH aHaAM3 MH(popMamuu npu o00CHOBAHMH M BBHIOGOpe YNPABJIEHYECKOTO
peleHns

B pesyabTare 0cBOeHHS JUCHMILINHBI 00yYAI0LIMIACS I0JIKeH

3HaTh:

TIPUHITHITEI LIEJIeToIaraHusl, BUJBI M OCHOBBI YITpaBJIeHHs OM3HecoM (cooTHeceHo ¢ nHaukaropoM I1K 1.1.);
TEOpEeTHIEeCKHEe OCHOBHI IUTAHUPOBAHUS M OpTaHU3alli{ TIPOU3BOJICTBA (COOTHECEHO ¢ mHAMKaTopoMm 1K 2.1).

YMmerh:

BECTH 0a3bl JAHHBIX IO PA3IUYHBIM ITOKa3aTesIM M (opMHpOBaTh WHPOPMAIOHHOE OOecHedeHHe IpH OOOCHOBAaHHUHM W BBRIOOpE
YIpaBJICHYECKUX PelIeHHi (cooTHeceHO ¢ mHauKaropom 1K 1.2);
OCYILIECTBIISITh CTPATErHYecKoe U TAKTHUECKOE YIIpaBJIeHHE MPOIleccaMy MPOU3BOICTBA (COOTHECeHO ¢ nHankaropom 1K 2.2.).

Baaners:

HAaBBIKAMHU PEIICHUS CTPATETHUECKUX W OICPAaTHBHBIX YIIPABICHYECKUX 3a1ad, OPraHU3allMM TPYHIOBOH paboThl (COOTHECEHO C
unaukaropom I1K 1.3);
MeTo1aMH 3P (PEKTHBHOTO INTAHWPOBAHMS, YIIPABICHUS U OpraHN3al[lK IIPOU3BOACTRA (COoTHECEHO ¢ MHAMKaropoM [1K 2.3).

3. CTPYKTYPA U COAEPKAHMUE JUCIUIIJINHBI

Pa3gen 1. O6mecTBeHHblil MpoeKT ""O0yuyeHue ciayxeHnem"

Ne HaumenoBanne Tembl / Bua 3ansirus Cewtecrp Yacos Komnerex- Jlutepatypa
/ Kype HHH
Tema 1.1 ?BGJICHI/IC B 00yueHne (vay)KeHI/IeM 1.1, 7T1.2, 7113,
IMonstue "obyueHne ciyxkeHneM" U CEpBUCHOE O0ydEHHE. 1.4 711.5. 711.6
Uctopus pasButus npaktuku "O0yueHue ciayxeHuem" . S
o JI1.7, J11.8, JI1.9,
1.1 |3amamHbIil OMBIT OOYYEHHS CIy)XKeHHEM. MecTo O0ydeHHs CITy>KeHHEeM 1 2 | IIK-2, TIK-1 111.10. 712.1. 712.2
B OTEUYECTBEHHOH cucTeMe oOpasoBaHus. OOydeHHE CIy)KEHHEM Kak 2.3, J12.4. J12.5.
MeIaroruyeckas CucTeMa .6
/ Jlex / '
Tema 1.1 BBernenue B 00yueHHe CITy>)KCHUEM
INonsatus cayxenne, "oOydeHne ciry>keHHeM" U CEpBUCHOE 00ydeHHE.
" " JI1.1, JI1.2, JI1.3,
Uctopus pasButus npaktuku "O0ydeHue ciayxeHuem" .
N JI1.4,J11.5, JI1.6,
3ananHbli ONBIT 00yYEHHUS CITY>KEHUEM. 1.7, 71.8. J11.9
1.2 Ol\é[e;:;(())BaH I;)fyquHsl CIIyKCHHMEM B  OTEYECTBEHHOM  CHCTEMe 1 2 TIK-2, ITIK-1 J11.10, J12.1, 712.2,
P ' 2.3, 712.4, J12.5,
OO0yueHue ciy)keHHeM Kak IeJarornyeckas CHCTeMa. .6
Ipumeps! conuanbHBIX 3)(HEKTOB 00YUCHUS CITY>KSHUCM. '
/Tp /
Tema 1.2 Beenenue B colyanbHOE NPOEKTUPOBAHUE
ConmansHo-opueHTHpoBaHHble HKO u crienuduka B3anMoneiCcTBUs ¢
HUMH.
3HaueHue COLIMATIBHO OPUEHTUPOBAHHBIX HEKOMMEPUYECKHX JI1.1, JI1.2, JI1.3,
opranuzanuii (HKO) B JI1.4, J11.5, JI1.6,
|3 |pemeHu:  COUMATLHEIX mpodieM W YIydYlIeHUH OJarocoCTOSIHUS 1 > | K2, k-1 JI1.7, J11.8, JI1.9,
’ oOmiecTBa, JOCTIDKEHHS COLMATBHBIX IIeJied W yIydIleHHs KadecTBa ’ JI1.10, JI2.1, J12.2,
JKU3HU PA3JTMYHBIX TPYIIIT JIFOICH. JI2.3,J12.4, J12.5,
OcobeHHOCTH coluatbHO opueHTHpoBaHHEIX HKO: muccus w menw, J12.6
6€3B03MEe3JHOCTh, 3aBUCHMOCTH OT JTOHOPCKOH MOICPKKH,
TPaXIAHCKasl aKTUBHOCTb, COTpyAHMYECTBO W mapTHepctBo HKO,
HCIOJIb30BaHUE




UHHOBAIMA ¥ TexHonoruit. CoOLMATBHBIA TPOEKT M OCOOEHHOCTH
COIHATEHO-OPUEHTHPOBAHHOTO MPOEKTUPOBAHMS. Pecypcroe
obecrieueHre COIMATLHOTO MPOEKTa. [lIaHMpOBaHWE COMUATHLHOTO
MPOEKTA: METOMBI pEATM3ALMH, HHCTPYMEHTHI

HpOGKTHOﬁ JACATCIIBHOCTHU U OXXKUAACMBIC peSyJ'[I)TaTBI.

/ Jlex /

Tema 1.2 BBenenue B COMANbHOE MPOSKTUPOBAHUE
CornnansHo-opueHTupoBanHble HKO u crenuduka B3auMoaeiCcTBUsA ¢
HUMH.

3Hauenne COIIMaTbHO
opranuzauuii (HKO) B
pCIICHWH COUHUATBHBIX TMPOOJIEM U  YIYYIICHUH OJaroCOCTOSHHUS
oOmiecTBa, MOCTIDKEHHS CONMATBHBIX IIeNIed W yNy4IleHHs KadecTBa

OPUEHTUPOBAHHBIX HEKOMMEPUCCKUX

N JI1.1, JI1.2, JI1.3,
SKU3HH PA3IMYHBIX TPYIIT JFOICH.
JI1.4, JI1.5, JI1.6,
OcobeHHocTH couuansHO opueHTHpoBaHHEIX HKO: muccus u menw, 1.7, 1.8 J11.9
1.4 | 6e3B03ME3THOCTD, 3aBUCHMOCTD OT JIOHOPCKOH MOIICPIKKH. 2 | [IK-2, IIK-1 1 1 0’ Hz’ 1’ Hz’ 2’
HK 4 . 9 A . b
COprzLHHzIeCTBo U MApTHEPCTBO O, UCroNb30BaHNE WHHOBALUN H 2.3, J12.4, J12.5.
TEXHOJIOTHH.
N J2.6
ConuanbHbIi MIPOEKT u 0COOCHHOCTH COLUaATbHO-
OpPUEHTHUPOBAHHOTO MPOSKTHPOBAHHSI.
PecypcHoe obecriedeHne COlMaTbHOTO MPOEKTA. .
[InanupoBaHne  COLMAIBHOTO  MPOEKTA:  METOIbl  peaTu3alui,
WHCTPYMEHTHI
MIPOEKTHOH NEATETHHOCTH U 0XKUIAEMbIE PE3YIIbTaThL.
/Tp/
Tema 1.3 BoJoHTEpCTBO Kak OJJHO U3 HAIPaBICHUH CITyKEHUS
IloHATHS BOJOHTEp M  BOJOHTEPCTBO. McTOpus  CTaHOBIEHMSA JI1.1, JI1.2, JI1.3,
BoJOHTepcTBA. CTaHOBIEHHE BOJIOHTEPCTBA B 3apyOCKHBIX CTpaHaX. JI1.4, J11.5, JI1.6,
CranoBinenue BojoHTepcTBa B Poccum. IlpaBa, o00si3aHHOCTH JI1.7, J11.8, JI1.9,
1.5 2 | TIK-2, TIK-1
BosioHTepa. [lpuHumnbel BosmoHTepcTBa. CTpPYKTypa BOJOHTEPCTBA. JI1.10, J12.1, J12.2,
OcHOBHbBIC HarmpasiieHUs] BoJIOHTepcTBA. OTiM4YMe BOJOHTEPCTBA OT J12.3,J12.4, JI12.5,
o0yueHus ciryxeHueM" J12.6
/ Jlex /
Tewma 1.3 BomoHTEpCTBO KaK OJTHO U3 HAIPABIICHUH CITyKEHUSI.
HcTopust cTaHOBIIEHUS BOJIOHTEPCTBA
CraHOBJIEHHE BOJIOHTEPCTBA B 3apyOEKHBIX CTpaHax
CranoBieHue BoJIoHTepcTBa B Poccun
IT T
paBa, 0053aHHOCTH BOJIOHTEpA. [[pUHITUITEI BOJIOHTEPCTBA JIL1, JT1.2, J11.3,
HudpacTtpykTypa BOIOHTEPCTBA
JI1.4, JI1.5, JI1.6,
OCHOBHbBIE HapaBJCHUs BOJOHTEPCTBA 1.7 1.8 J11.9
1.6 |Ilcuxosnorndeckue 0COOCHHOCTH BOJIOHTEPOB 2 TIK-2, ITIK-1 T
JI1.10, JI2.1, J12.2,
MotuBarus BOJIOHTEPOB
JI2.3,J12.4, J12.5,
MenunuHckoe O0OPOBOJBUECTBO M MCHUXOJOTHYECKas TOATOTOBKA .6
BOJIOHTEPOB ’
ConuanbHOE BOJIOHTEPCTBO M MICHUXOJIOTHIECKAs MOIIePIKKA
3amaun COMAITLHOTO BOJIOHTEPCTBA
Wukino3uBHOE 100POBOIBYECTBO
/Cp/
Tema 1.4 AHAIH3 CUTYallMK U TOCTAHOBKA IIPOOIEMBI
B3aumopelictBue ¢ COMaIbHBIM  3aKa3YMKOM  JJIS  IOJHOTO
MOHUMAaHUsI CUTYaLUH.
COop MaTepHaIoB IO OOIIECTBEHHOMY IPOCKTY 1.1 112 7113
Omnpezenenne MeIeBOi ayJUTOPUHN OOIIIECTBEHHOTO MPOESKTA U €€ e
noTpeBHoCTil JI1.4, JI1.5, JI1.6,
1. 1. 1.
1.7 | ITocraHOBKa ITPOOIEMBI. 10 | IIK-2, IIK-1 J:]I-Il 170’ J;I1281, JJI1292’
PazpaboTka 1eneBoii MoIeTi 0OIIECTBEHHOTO MTPOCKTA: IIEJIH, HZ’ 3 ’ 1 4 ’ m 5 ’
3a7a9, O’KHIaeMbIe Pe3yIbTaThl, COMUANTBHBIHN AP dexT = J'IZ. 6’ -
Pa3paboTka KapThl pecypcoB OOLIECTBEHHOTO TPOEKTa ’
Pa3paboTka METOIOB peain3alvi, HHCTPYMEHTBI IPOSKTHON
JIeSITeTbHOCTH
/Cp/
Tema 1.5 IInanupoBaHye IESATENEHOCTH 110 OOIIECTBEHHOMY MIPOEKTY JI1.1, J11.2, JI1.3,
Onucanye COUATEHO 3HAYMMOM yCIyTH JI1.4, J11.5, JI1.6,
18 YTouHeHHe 3a71a4 MPOeKTa 5 TK-2, TIK-1 JI1.7, JI11.8, JI1.9,
DOpMHUPOBAHUE CUCTEMBI YIIPABIEHUS IIPOEKTOM JI1.10, J12.1, J12.2,
[Touck nneu npoekra JI2.3,J12.4, J12.5,
[ToaroroBurenpHas paboTa K 3amycKy J12.6




Peduiekcus 1Mo uToram srara
/Tp /

Tema 1.6 Peanm3anus o0mecTBEHHOTO IPOEKTa

OkazaHue yciyT / BBIIOJHCHUE 3alJIaHMPOBAHHBIX MEPOIIPUSATHI JI1.1, JI1.2, JI1.3,
0OIIIECTBEHHOTO MPOEKTa JI1.4, JI1.5, JI1.6,
B3aumopelicTBue C JII0OIbMU U NAPTHEPCKUMU OpraHU3aLUAMU JI1.7, JI1.8, JI1.9,
1.9 . 1 10 | IIK-2, IIK-1
Oukcauys JOCTHKEHUH, paCIPOCTPAHEHUE YCIIEUIHOTO OIIbITa JI1.10, JI2.1, J12.2,
OueHuBaHHE IIOJIYYEHHOTO pe3yJibTara W  CpPaBHEHHE €ro ¢ JI2.3,J12.4, J12.5,
W3HAYQIbHBIMU LIEJSIMU [IPOEKTA J12.6
/Cp/
Tema 1.7 IlogBenenne UTOroB U pedIieKCust 1esITeIbHOCTH
OcMBICIIEHHE U OIICHKA Pe3yIbTaTOB MPOEKTa / OKa3aHUs YCIIyTH JI1.1, J11.2, JI1.3,
OO6cyxaeHne 00pa3oBaTeLHBIX PE3YIIETATOB JI1.4, J11.5, JI1.6,
110 IlepcnexTHBHOE IIAHUPOBAHUE 1 2 | TK-2, TTK-1 JI1.7, J11.8, JI1.9,
JlemoHCTpalust pe3yabTaToB pealn3alyy 00IEeCTBEHHOTO MPOeKTa JI1.10, JI2.1, J12.2,
B (hopMe TIpe3eHTAIHH JI2.3,J12.4, J12.5,
3amuTa MpoeKTa 1 MPE3eHTAINS UTOTOB PabOThI J12.6
/Mp/
Paznen 2. ""HayuHble 0CHOBBI ynpaBJjieHus"
Ne HaumeHnoBanne Tembl / Bua 3ansiTus Cewecrp Yacos Kownerex- JlutepaTtypa
/ Kype 100
Tema 2.1 Benenue. O0mas xapakTepUCTUKA YIIPABICHU JI1.1, J11.2, JI1.3,
CyIHOCT, M COJIEp)KaHHE MOHATHS «MEHEIKMEeHT». OmnpeneneHue JI1.4, J11.5, JI1.6,
21 MNOHATUM  «yNpaBlIE€HUE» MU  «MEHEDKMEHT». YIpaBJIeHUE  Kak 1 2 | K2, k-1 JI1.7, JI1.8, JI1.9,
" |uHbOpPMAmMOHHBIH W  (QYHKOMOHAIBHBINA  mpomecc.  [IpuHIMTBI ’ JI1.10, JI2.1, J12.2,
yopaeineHuss B OusHece. Meronasl  ynpasneHus. CoBpeMeHHbIE JI2.3,J12.4,J12.5,
MOJIXO/IbI K yIpaBJIeHUIO opranu3anueii / Jlek / J12.6
Tema 2.1 Beenenne. O6mas xapakTepUCTHUKA YIPABICHUS
BosneiicTBre cyOBeKTa ympapicHUs Ha OOBEKT YIpPaBJICHUs. Y POBHU
yIpaBieHHs. XapakTepUCTUKH 3((PEKTHBHOTO MeHemkepa. biok-
cxema HH()OPMAITMOHHOTO YIPaBJIEHYECKOTO LUKJIIA. JI1.1, J11.2, JI1.3,
WudpopmaMoHHbI XapakTep NpeAMeTa TpyAa. YIpaBleHHE Kak JI1.4, JI1.5, JI1.6,
29 (HOYHKIIMOHATEHBIN rporecc. Cxema (YHKIIMOHATLHOTO | 10 | K. KA1 JI1.7, J11.8, JI1.9,
"~ | ynpaBnenueckoro mwmkia. IIpmHImms! 3¢ dexTuBHOTO ympaBieHHS A. ’ JI1.10, JI2.1, J12.2,
Qaitonss. OOmuMe NPUHIMIBI yNOpaBieHUs HWHHOBaUUSAMH. OCHOBBI J12.3,J12.4, J12.5,
MOJIeNH yHpaBJIeHus WHHOBALMOHHBIM MIPOEKTHUPOBAHKEM. J12.6
OpraHu3aoHHO- AIMHAHHUCTPaTHBHEIC METOIBl  YIIPaBIICHHUS.
Jlokmazpsl ¢ mpe3eHTasIMe ¢ uenoib3oBanneM LibreOffice
/Cp/
Tema 2.1 Brenenne. OOmast XapakTepHCTHKA yIIPABICHUS
MenemxkMeHT: ucTOpUs TepMuHA. MeHemkep B COBPEMEHHOMU
MHHOBAIlMOHHON oOpraHusauuu. PasHuna Mexay MEHemIKepoM H
npeanpuHuMareneM. CyOBeKT W OOBEKT MEHEIKMEHTa. TakTHdeckas
U CTpareruueckas 3afadd MeHepkMeHTa. CucreMa ynpaBileHUS — JI1.1, JI1.2, JI1.3,
HOHATHE M MOPSAOK (yHKIUOHMpOBaHHUA. [loACHCTEMBI CHCTEMBI JI1.4, JIL.5, JI1.6,
YIIPaBJICHHUS. TTpuHMIB YIPaBJICHUS WHHOBAIMOHHOM JI1.7, J11.8, JI1.9,
23 ., 1 9 | IK-2, TIK-1
JIeATENbHOCThIO.  MeToapl  yIpaBJeHHsT B~ OTEUECTBEHHOH W JI1.10, JI2.1, JI2.2,
3apyOexHoOl mpakTuke. Mx comepxanme u orTmmume. Ilomxoms J12.3,J12.4,J12.5,
MEHEP)KMEHTa B OTEYECTBEHHOW INpPAKTUKE YIpaBiIeHUs. MEHEI)KMEHT J12.6
KaK HayKa 1 UCKYCCTBO OpraHH3aliu JIOACH.
Bemukue  Mmenemkepsl  XX-XXI  Bexka.  3akoH  B3aUMOCBS3U
MEHTATUTETa W MEHEIKMEHTa (aMepUKaHCKas, eBpOINeHCcKasi U
SITTOHCKAs] MOJIENIb MEHEDKMEHTA).
/Cp/
Tema 2.2 Opranu3zanus Kak 00bEKT MEHEPKMEHTA
OmpeneneHnne ©  OOmME XApaKTEPUCTHKM  OpraHM3anuil.  TwImsl 11,112, 1.3
COBMECTHOH NeATEJILHOCTH B OpraHH3alNH. [IpuHnums! J'II. 4’ J'[l. 5’ J'[l' 6,
¢opMupoBaHHsS ~ KOMaHABL. ~ BHyTpeHHsSs1 W  BHEOHsAA  cpena e 110
JI1.7, JI1.8, JI1.9,
2.4 |opranmsarmu. OCHOBHBIE MOJAENTH OW3HEC-IIPOIECCOB COBPEMEHHBIX 1 2 | [IK-2, [IK-1 111.10. 12.1. 7122
opranuzanuii. MeTonsl peopraHu3aluu OW3HEC-TIPOIECCOB B paMKax J'I2. 3 ’J'I2 4 ’ m 5 ’
WHHOBAllHOHHOTO ~ NPOEKTUpoBaHWs. (OCHOBHBIC MOJENN  OH3HEC- - J'[Z' 6’ -

poeKToB. IIpUHIUNBI NOCTPOEHUSI NPOU3BOJCTBEHHOW CTPYKTYphHl U
KOMIIOHOBKH CTPYKTYPHBIX OJpa3AeIeHUI COBPEMEHHOIO
HpPeANPUSTHS.




/Cp/

Tema 2.2 Opranu3zanus Kak 00BEKT MEHEIKMEHTA

Onpenenenne opranmzanmu JI. bogmu u P. Ildiitona. ®opmansHas
opranuzauusi. HedopmanbhHas opranuzauus. CXOACTBO W pazivyue
(opmanbHOI U HedopManbHON opraHm3anuyu. OOMKEe U CTPYKTYpHEIC

o . N JI.1, JI1.2, JI1.3,
XapakTepUCTUKN  opraHm3anuii. COBMECTHO- B3aMMOAEHCTBYIONIMH 1.4 1.5 116
TUN JesTenbHOCTH. COBMECTHO-UHIMBUAYATbHBIA THI AEATEIHHOCTH. T Y
N JI1.7, JI1.8, JI1.9,
2.5 | CoBMeCTHO-IIOCIIEIOBATEIbHBIN THIT JIEATEILHOCTH. 1 2 TIK-2, ITIK-1 111.10. 712.1. 712.2
OpraHu3aionHas  KyJnbTypa kKommanun. Mogens «7 - S» Mc-Kinsey u HZ. 3 ’ ey 4 ’ m 5 ’
MOJIENIb BHYTpPEHHEHW cpeisl opraHusauuu no Hannepy-Tammeny. " J'IZ. 6’ -
MonenupoBanue HWHHOBALMOHHOT'O Ppa3sBUTHSL KOMMeEpUYecKon ’
opranmzauuu. Jlokmamel C Npe3eHTAUUsMH € HCIIOJIb30BaHUEM
LibreOffice
/Cp/
Tewma 2.2 Opranuzanus Kak 00beKT MEHEIKMEHTa
XapakTepUCTUKU BHEIIHEW cpeapl opraHuzauud. DopMalbHble U 11,112, 1.3
HeOpMAIbHBIE OpraHu3aliu. THUIBl COBMECTHOM JEATENbHOCTH B J'Ill 4’ J'[l. 5’ J'[l' 6,
opraHuzanud. MeToApl aHanM3a BHEIIHEH W BHYTPEHHEH CpeJbl Y e o
JI1.7, JI1.8, JI1.9,
2.6 |oprammzanmu. TexHojorumst Kkak (aKTOp pPa3BUTHSA OpTaHU3AIUU. 1 4 | IIK-2, [IK-1 111.10. 12.1. 712.2
BuyTpeHHsAs u BHewHss cpeAa opraHu3anuu. MHKpo- U Makpocpena J'IZ. 3 ’ J'[2;1’ m 5 ’
OopraHuzandyd. MeToapl aHanuM3a BHEIIHEW Cpeabl OpraHu3aluy. " J'[2. 6’ "
Mertoapl aHanu3a BHYTpeHHEH cpeabl opranuszauuu. OpraHu3alloOHHO ’
-TIpaBOBBIE (POPMBEL.
/Cp/
Pa3nen 3. IIpodeccuonanbHbie U TNYHOCTHbIE Ka4eCcTBa MeHeIKepa
Ne HaumenoBanne Tembl / Bua 3ansiTus Cewecrp Yacos Kownerex- Jlutepatypa
/ Kype 100
Tewma 3.1 PykoBoauTenb B CUCTEME YIIPABICHUS
OyHKINN COBPEMEHHBIX pyKoBojuTeneil. TpeGoBaHMS K KadecTBaM 11,112, 1.3
PYKOBOIUTENS! M MX B3aUMOCBS3b C YPOBHEM OpraHU3alMOHHON e £
nepapxuu. Kiaccnpukanmu — ynpaBiaeHYeckux —posiell.  OCHOBHBIC 1.4, J11.5, L6,
. JI1.7, JI1.8, JI1.9,
3.1 |mokazarenu JeOBOM aKTHBHOCTH TPEANPUHUMATEIBCKUX CTPYKTYp B 1 2 TIK-2, ITIK-1 11,10, J12.1, 712.2,
COBPEMEHHBIX  yCJOBUSIX. TeopeTHdecKkne OCHOBBI  YIpPaBICHHS 2.3, 712.4, J12.5.
MEPCOHANIOM Ha NPEANPUATUI
J2.6
/Cp/
Tema 3.1 PykoBoauTeb B CUCTEME YIIPABICHUS
YpoBHM B ympaBieHueckod — uepapxud.  IIpodeccroHanbHas JIL.1, J11.2, JI1.3,
KOMIIETEHIIMSA pyKoBoauTeNe. JIMYHbIE KadyecTBa M CIIOCOOHOCTH K JI1.4, JI1.5, JI1.6,
39 |CAMOMEHE/KMEHTY. Ponesbie Momenu ympasnenus. Mogens I'enpu 1 > | K2 k-1 JI1.7, J11.8, JI1.9,
| Munubepra. TexHONOTHSI pEIIEHHUs] CTPATETHUECKUX M ONEPAaTUBHBIX ’ JI1.10, JI2.1, J12.2,
YIPABICHYECKUX 3a71ad. J12.3,J12.4, JI2.5,
J2.6
/Cp/
Tema 3.1 PykoBoauTeNb B cCUCTEME YIIPABICHUS
Benukue MeHeIkepbl NPOLUIOTO CToJEeTUs. VeanbHbll MeHemxkep —
kakoii oH? JKeHmMHA - MEHEKEp — NPOOIEMBI U JOCTHIKCHUS JI1.1, JI1.2, JI1.3,
Nmnmx nenoBoii sxeHIMHBL. CTPecchl B JASATEIBHOCTH PYKOBOAMUTEIS. JI1.4, J11.5, JI1.6,
Jluynple  KadecTBa, HpHCyHe A(PPEKTUBHBIM  PYKOBOIUTEISM. JI1.7, J11.8, JI1.9,
33 N 1 4 | TIK-2, TIK-1
ABTOpPUTET  PYKOBOAMTEJIS. TexHokparuueckuit HOAX0A K JI1.10, JI2.1, J12.2,
pykoBoicTBy. I'ymaHucTHyeckuié IOAXOH K PYKOBOACTBY. Paznuuue J12.3,J12.4, J12.5,
MOHATUM yHpaBleHHE M JUAepcTBO. [Ipumepbl OpraHuM3alUMOHHBIX U J12.6
pacnopsiIUTENbHBIX JOKYMEHTOB.
/Cp/
Tema 3.2 PykoBoACTBO, BJIaCTb U JIUEPCTBO
®opmbl  Bractd. OcHOBHOM mocTynar Biactd. PopmanbHai U JI.1, JI1.2, JI1.3,
peanbHas BiacTb. OCHOBHBIE TEOPH MOTHBALIMH, JIUJEPCTBA U BIACTH JI1.4, J11.5, JI1.6,
3.4 |AT PELICHMS CTPATETMMECKHX W ONEPATHBHBIX  yNpaBICHYECKHX 1 2 | K2, k-1 JI1.7, J11.8, JI1.9,
" |3amau. Xapusma . @opmsl Baactu. Teopuu nuaepcrsa . GopMalbHOE U ’ JI1.10,JI2.1, J12.2,
HedopMmanpHOe nuaepcTBo. CTHIIM PYKOBOACTBA JI2.3,712.4, J12.5,
J2.6
/Cp/
Tewma 3.2 PykoBo/CTBO, BIIACTh U JINJEPCTBO JI1.1, JI1.2, JI1.3,
3.5 |I'parunsr ¢opmanbHOM U peanbHOM BmactH. Kmaccuduxamms dopm 1 4 |IIK-2,IIK-1 | JI1.4,JI1.5,JI1.6,
Bractu. [Ixona @penua u beptpama Poiiena. XapakTepucTuku JI1.7, JI1.8, JI1.9,




Xapu3MaTH4YecKuX JuuHocTed. Kiaccndukanum ucTo4HUKOB U (opMm
BracTH XelHua Xekxay3eHa. YIpaplcHUecKas pelieTka bnelika u
Moyton. Mozens Mutdemna u Xayca U TEOpHs >KU3HEHHOIO LUKIIA

JI1.10, JI2.1, J12.2,

Xepcu u bmanmapa. Crtunu pykoBoactBa Kypra JleBuna. Habiku JI2.3,J12.4, J12.5,
HCTIONIB30BaHMsI OCHOBHBIX TEOPHI MOTHBALNH, JTUIECPCTBA H BIACTH J2.6
/Cp/
Tema 3.2 PykoBoACTBO, B1acThb U JIMJIEPCTBO
PykoBomutens u mmnep. Ilonstue munmepcrBa. Teopum muaepcTsa.
Buner Bmactu. OcHoBHbBIe ¢opmbl Biaactd. Kmaccudukanum ¢dopm 1.1 711.2. 7113
BiacTh. OCHOBHBIE CTHIIM JIMJEPCTBA U PYKOBOACTBA. CpaBHUTEIHHBII J'II. 4’ J'[l. 5’ J'[l' 6,
aHATU3 OCHOBHBIX CTWJIEH pyKoBojacTBa. I[IpUuYMHBL, TO KOTOPBHIM H1.7’ H1.8’ JI1.9’
3.6 |IeMOKpaTH4YecKHil CTHIb HE BCErJa OKasbIBaeTCs A(P(EKTHBHBIM. IK-2, ITK-1 1 1 6 HZf nz’ 2’
Breibop ¢ ¢dexTuBHOrO CTHIISL PYKOBOJCTBA B YCIOBHAX KpHU3HUCA. J'I2. 3 ’J'I2;1’J'[2.5,
[Tpumepsr pelieHus CTpaTern4ecKmx u OIepaTUBHBIX - J'[2'. 6’ "
yIpaBIIeHYECKUX 3a71ad.
/Cp/
Tema 3.3 YmpapneHue KOHGIUKTaAMH B OpTaHU3aHN
IMonsatne xoHGpmMKTa, ero oOO0BEKT W TpenMmer. Twumonorum 1.1 112 7113
KOH(MIUKTOB. [IpwdamHBI KOHGUIMKTOB B OpraHu3amuu. [IpH4uHEBI J'Ill 4’ J'[l. 5’ J'[l. 6,
MPOTUBOACHCTBUSA HMHHOBALIMSIM BHYTPH OPTaHU3aLMHU. AHAIM3 TOJIS J'Il.7’ J'II.S’ J'[1'9,
3.7 |cun. OCHOBHBIE CXEMBI YIPaBJICHUS BHEIPEHHEM HOBOTO MPOAYKTa U ITK-2, TIK-1 1 1 6 Hz’ 1’ sz’
OCBOGHHEM HOBBIX BHJOB JE€ATEIbHOCTH. JlMHamMuka mporecca NN R
JI2.3,J12.4, J12.5,
KOH(IMKTa. YTIpaBieHne KOHPIUKTOM. YIIpaBIeHHe CTPEeCcCaMu .6
/Cp/
Tema 3.3 Yrpasnenue KOHQIMKTAMU B OpTaHA3aIUN
[Mpuunnel u MOTUBBI KOH(JIUKTOB: TICUXOJIOTHYECKHE,
HSKOHOMMYECKHE, IOJIUTHYECKUE, LEHHOCTHBIE, peUruo3Hble. Buas
npotuBopeunii.  Kmaccudmkarms ~— xoHmukTOB, Teopus A
Annynosa u AWM. IHlununosa. IlporuBopeune  HUHTEPECOB. JI1.1, J11.2, JI1.3,
JlmuyHocTHBIE TpuuMHBL KOHGuMKTa. OOmas cxema JWHAMHUKU JI1.4, J11.5, JI1.6,
33 koHpuukTa. CrocoObl  3aBepiieHus  KOH(mUKTa.  CTpyKTypHBIC K-2. TIK-1 JI1.7, J11.8, JI1.9,
" |merompl  paspermeHHs ~— KOHQIIMKTOB.  MEXINYHOCTHBIC  CTHIIH ’ JI1.10, JI2.1, J12.2,
paspemieHus koHGuuKTOB. DakTophl cTpecca Ha paboueM MecTe. J12.3,J12.4, J12.5,
Kpusas crpecca. IlocnencTBusi CTpeccOBBIX CUTyalMil. YTpaBlieHHE J12.6
WHIVUBHIyATbHBIMH ~ cTpeccamu. JIOKmampl C  Tpe3eHTalusIMH ¢
ucnonb3oBanuem LibreOffice
/Cp/
Tema 3.3 Ypasienue KOHQIUKTAMU B OpraHA3aIiN
INonstne w mpupoga KOHGIMKTA B OpraHM3aOMU. THHoNOrHM
JI1.1, J11.2, J11.3,
KOH(HMKTOB.  [IpMYMHBI BO3HMKHOBEHHsS KOH(IMKTOB.  JTambl 1.4 1.5 116
pa3BUTUS  KOH(DIMKTA. ONeMeHThl  KOH(UIMKTHOW  CHTYallWH. Y
. . JI1.7, JI1.8, JI1.9,
3.9 |VYnpaenenne koHQUUKTHOH cHryarmeld. CrmocoObl TOBENEHHUS B [K-2, TIK-1 111.10. 12.1. 7122
KoHpmuKkTax. Mertonsl paspemenHus KkoH(paukTOB. IlocmenctBus J'I2. 3 ’ m 4 ’ m 5 ’
KOH()JIMKTOB B OpraHU3alliy. YTIPaBICHUE CTPECCAMHU B OpPTraHA3aLUH - J'[Z' 6’ -
/Cp/
Tema 3.4 YpasneHue opraHn3alliOHHON KyJIbTYpOit
N JI1.1, JI1.2, JI1.3,
IMonsTHe W (YHKIMM OPraHM3alMOHHON KyJIbTYyphl. THmonoruu 1.4 T11.5. 7116
OpraHU3alMOHHON KYJIBTYPBI. W3menenne OpraHU3alMOHHON Y
3.10 |kynbTyphl. TexHosoruil ynpapjieHUs NEPCOHAIOM B MEXKYJIbTYpHOU IIK-2, I1IK-1 1.7, 711.8, J11.9,
cpeste. JI1.10, JI2.1, J12.2,
J12.3,J12.4, J12.5,
/Cp/ J12.6
Tema 3.4 YpasieHue OpraHn3alliOHHON KyJIbTYPOi
KoMmnoHeHTsl opraHu3aloHHON KyJIbTYpBI.
Mogens xoproparuBHoO KynaeTypsl no 3. Illaiiny. Mogens Pomxepa JI1.1, JI1.2, JI1.3,
Xappucona. Kmaccupuxanms Y. Xemmu. Tumsl opraHu3annoOHHBIX JI1.4,J11.5, JI1.6,
311 |KYIBTYP. [lopsimok  W3MEHEeHHsT  OpPraHM3ALMOHHOM  KYJBTYPBHI. K-2. TIK-1 JI1.7, JI1.8, JI1.9,
’ Mexanu3Mbl ~ peanu3allid  M3MEHEHWH. MeTronuka  NpOBEACHUS ’ JI1.10, JI2.1, JI2.2,
ayuTa YeJOBEYECKHX PECYpCOB W JAMArHOCTUKY OpraHU3alUOHHON J12.3,J12.4, J12.5,
KyJIBTYPHIL. J2.6

/Cp/




Tewma 3.4 YnpaBneHue opraHu3alliOHHOW KyJIbTYpOH
IonsaTe ® (QYHKOMM OpPTaHU3AMOHHONW KyIBTYypHl. THITOJIOTHH
OpraHU3alliOHHON KYJbTYPBL. OneMeHTHI OpraHU3alluOHHOM

KyabTypbl. COCTOSHME OpraHM3allMOHHON KYyJBTYpbl Ha POCCHMCKHX JIL.1, J11.2, JI1.3,
npeanpuATHaX. PakTopsl, OKa3bIBAIOIINE BIMSHHE Ha (HOPMUPOBAHHE JI1.4, JI11.5, JI1.6,
TOTO WJIM MHOTO THUIA OPTraHW3alMOHHOM KynbTypsl. CyOKymbTYphI B JI1.7, J11.8, JI1.9,
3.12 1 4 | TIK-2, TIK-1
KyJIbType OpraHH3alHH. HuTerpupytomias byHKIHS JI1.10, JI2.1, J12.2,
OpraHU3aIMOHHON KYJIBTYPHI. JI2.3,J12.4, J12.5,
Ponp  opraHm3anmmoHHON  KymbTYypel B (OPMHPOBAaHMH  HMMHJKA J2.6
opraam3anui. CHocoObl IUArHOCTHKHM OPraHM3allMOHHOM KYyJIBTYpEL
VYrpaBieHne opraHu3aliOHHON KyJIbTYpOH.
/Cp/
Paznen 4. Opranu3anioHHbIe OCHOBBI YIIPABJICHHS
Ne HaumenoBanue Tembl / Bua 3ansitus Cemecrp Yacos Komneren- Jlutepatypa
/ Kype M
Tema 4.1 OcHOBHbIE GYHKIIMU YIIPaBICHUS
[TnanupoBanue kak GyHKOWS yopaeieHuws. OpraHmzanus — Kak
¢yHKIHA YIIpaBIICHHS. JHenernposanne TIOJTHOMOYHH.
JI1.1, JI1.2, JI1.3,
OpraHu3aIoHHbIe CTPYKTYPBI YIpaBJICHHUS. IMpuHIUIED 1.4 1.5 7116
(DYHKIIMOHMPOBAHUSI ~ CHUCTEMBl ~ BHYTPEHHETO0  JOKYMEHT0000opoTa e M1
JI1.7, J11.8, JI1.9,
4.1 |opranuzauuu. OcobeHHOCTH YIIpaBJICHUS WHHOBAITMOHHBIMHU 1 4 | IIK-2, ITIK-1 111.10. 712.1. 712.2
npoektamMu. MoTuBanus Kak (QyHKIUS ynpaBieHHsa. OCHOBHBIC JI2. 3 ’H2;1’H2.55
TEOPUH MOTHUBALUK, JHIEpCTBAa U BiacTH. KOHTponmb kak (QyHKIHS " J'[2. 6’ "
YIIPaBJICHHUS. ’
/Cp/
Tema 4.1 OcHOBHbIE GYHKIIMU YIIPaBICHUS
OcHOBHBIE XapaKTEePUCTUKU byHKIHH yIpaBJIEeHHUS.
OKCTpanoIAMOHHOE W HOPMAarHMBHOE HANpPABICHHS ITOCTAHOBKH
- . JI1.1, JI1.2, JI1.3,
HeJeH. .. Buapr MOJIHOMOYMH. Konnenmun JIEIETUPOBAHUS 1.4 J11.5. J11.6
noiHoMounid. IIpuunnbl HedPEKTHBHOCTH MpoIecca IeIerHPOBAHHS e M1
. N JI1.7, J11.8, JI1.9,
4.2 | momHOMOYHMH. BBIOOp W TOCTpOCHWE OpPraHW3AIMOHHON CTPYKTYPHI. 1 6 | IIK-2, TIK-1 111.10. 712.1. 712.2
CpaBHEHME MEXAHUCTUUYECKUX M OPraHUYECKUX OpraHU3alluOHHBIX JI2. 3 ’ e 4 ’ m 5 ’
cTpykTyp. Cxema IpoTeKaHHs MOTHBAIOHHOTO Iporecca. Mepapxus " J'[2. 6’ "
notpedHocTeit Macnoy. MortuaunonHast mojiensb [loprepa-Jloynepa. ’
/Cp/
Tema 4.1 OcHOBHbIE (GDYHKIMU YIIPaBICHUS
B3auMmocesa3p  dyHKUmid  ymnpaBneHus.  TuUOBl  IDTAHHPOBAHWS, 1.1 711.2. 7113
OCYLIECTBIIIEMBIE HA Pa3JINYHBIX YPOBHAX yIIPaBIIe- T e 1~
JI1.4, JI1.5, JI1.6,
Hust. OpraHmsanusi, KOOpAWHAIMS W PeryaupoBaHue. MoTHBamms Kak
JI1.7, J11.8, JI1.9,
4.3 |¢dynxuus ynpasienus. OcCHOBHblE TeopuHM MoOTUBaUMH. DyHKUUA 1 4 | TIK-2, IIK-1 111.10. T2.1. J12.2
KOHTPOJIs, BUABI U OCHOBHBIE KpuUTepud. KOHTPONb M KOHTPOJUIMHI. HZ. 3 ’H24’H2 5 ’
Uepapxndeckoe pacmpenencHue 00sA3aHHOCTEH B OpraHM3aIldy. " H2. 6’ o
3HayeHue AeIeTUPOBAHUS B OPTaHU3auI ’
/Cp/
Tewma 2.2 Cszyromiue Mpoueccs B yIpaBlIeHUH
KomMmyHMKaIMOHHBII mpolecc. Bunast KOMMYHUKaIUi B JI1.1, JI1.2, JI1.3,
oprannzanuu. KoMmMyHukanuonsnele Oapbepbl.  HMHpopMamuoHHOe JI1.4, JI1.5, JI1.6,
obecriedyeHre YYacTHHUKOB OPraHM3allMOHHBIX TpoekToB. [Iporecc JI1.7, J11.8, JI1.9,
4.4 . 1 4 | TIK-2, TIK-1
npuHATHS pemeHnid. [Iporenypa pa3spaboTKM W NPHHATHS pEIICHUS. JI1.10, JI2.1, J12.2,
MeTo1bl IPUHATHS PELICHUH. J2.3,J12.4, J12.5,
J12.6
/Cp/
Tema 4.2 Casizyromiye Npoueccs B yIpPaBIeHUN
DopMupoBaHUE KOMMYHUKALMOHHBIX ceTel. [Toxkazarenu,
XapakTepusylonme  HHQopMarmio. IMpueMBl  KOMIIIEKTOBaHUS
WH(POPMAITMOHHBIX 0JI0KOB B MCHEIHKMEHTE. Mongenn JI1.1, JI11.2, JI1.3,
KOMMYHHKAIIMOHHOTO Tmpouecca. Monens lllenHoHa-Yusepa. Mojenb JI1.4, J11.5, JI1.6,
Jlacyanna. Mopens Tpama. Tumnbl JIMYHOCTHBIX KOMMYHUKAIMOHHBIX JI1.7, JI1.8, JI1.9,
4.5 o . 1 6 | IIK-2, IIK-1
cereil. Konduryparmum KOMMYHUKAI[OHHBIX CeTE€H B MalIbIX TIpyIHIax. J1.10,J12.1, J12.2,
BepOanbHas kommyHukauus. HeBepOanpHas KOMMyHMKalus. Buasl JI2.3,J12.4,J12.5,
HeBepOaTbHBIX CUTHAJIOB. Knaccnpukarms YIPaBIEHYECKUX J12.6
pemenuif. IloAroTOBKAa OpPraHM3AalMOHHBIX W PaCHOPSIUTEIBHBIX
JIOKyMEHTOB, HEOOXOAUMBIX JUIs CO3JaHUs HOBBIX

HpPEANPUHUMATEILCKUX CTPYKTYD.




/Cp/
Tema 4.2 Cs3yromue IpoIeccs B yIPaBICHUN
KoMMyHHMKalu B OpraHM3allisX: OCHOBHBIE MPOOJIEMBl. OTHKA
nesoBoro obmieHus. BepOambHble cpencTBa oOmieHus. HeepOanbHbIe
JI.1, JI1.2, JI1.3,
cpeactBa obmenHns. Kymprypa BemeHus mneperoBopo. [lomsatne wu 1.4 1.5 116
CYIIHOCTh YHPABIEHYECKOTO pemIeHus. OTambsl Ipolecca MOHCKa e 11
JI1.7, J11.8, JI1.9,
4.6 |pauMOHaILHOIO pemnieHus: mnpodiaembl. DakTophl, BIMSIOIME Ha 1 4 | TIK-2, IIK-1 111.10. 712.1. 712.2
MPOLIECC TPUHATUS YIPABICHYECKUX peleHnil. Moaenu U MeTomsl HZ. 3 ,JIE;&’HZ.S,
OPUHATHS ~ PELIEHHH. Ponb PYKOBOIUTEIIA B NIPUHATHA " J'[2. 6’ -
YIPABIEHYECKUX PEIICHUH. ’
/Cp/
JI1.1, JI1.2, JI1.3,
JI1.4, JI1.5, JI1.6,
KypcoBas pabora. Ilepeuensr Tem mpencrasieH B Ilpmmoxenmn | k JI1.7, J11.8, JI1.9,
47 paboueit mporpamme aucuurnHb / Cp / ! 30| TK-2, TTK-1 J11.10, J12.1, J12.2,
J12.3,J12.4,J12.5,
J2.6
JI1.1, JI1.2, JI11.3,
JI1.4, JI1.5, JI1.6,
JI1.7, JI1.8, JI1.9,
4.8 | / Ox3amen / 1 9 TIK-2, I1IK-1 J11.10, J12.1, 2.2,
J12.3,J12.4, J12.5,
J12.6

4. ©OHJ] OHEHOYHBIX CPEJICTB

CrpykTypa U comepkanue ()OHAA OIEHOYHBIX CPEACTB AJIS HMPOBEACHHS TEKyIIeH M IPOMEXKYTOUHOH aTTecTalliH IPEJCTaBICHB B
IIpunoxennu 1 x paboyeii mporpaMme AUCIHUILIHHEL.

5. YH4EBHO-METOJUYECKOE U UHOOPMAIIMOHHOE OBECHHEYEHHUE JUCHUITIMHBI

5.1. OcHoBHasi 1UTEpPaTypa

ABTODSI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

JI1.1 | dpecBsuuukoB B. A., | /IHHOBauUMOHHBEIH MEHEIKMEHT: yueOHOe TocoOue ,2003 https://biblioclub.ru/inde
JHopodees B. /1. x.php?
page=book&id=39363
HEOTPaHUYEHHbIN
JOCTYIL JUTst
3apErucTPUPOBAHHBIX
[0JIb30BaTelIei

JI1.2 [Po3un B. M. ConnarsHOe TPOSKTUPOBAHHUE B TIOXY Mocksa: UaCcTHTYT https://biblioclub.ru/inde
KyJIBTYPHBIX TpaHc(hopMariii: MOHOTpadus ¢unocopun PAH, 2008 x.php?
page=book&id=64078
HEOTpaHUYEHHBIN
JOCTYII ISt
3aperuCTPUPOBAHHBIX
10JIb30BaTeIIEH

JI1.3 | Wnbenxosa C. [I., OCHOBBI MEHE/PKMEHTA: YIeOHO-METOINYECKOE Mocksa: EBpazuiickuit https://biblioclub.ru/inde
Kysneuos B. 1. nocobue OTKPBITHINA HHCTHTYT, 2011 x.php?
page=book&id=90804
HEOTpaHUYEHHBIN
JOCTYIL JUTst
3apEeruCTPUPOBAHHBIX
NoJIb30Bareseit

JI1.4 |Kysuoes U. A. OCHOBBI MCHE/IXKMEHTA: CTYJCHYCCKAs HaydHAasT Mocksa: CryneHueckas https://biblioclub.ru/inde
paboTa Hayka, 2012 x.php?
page=book&id=210538
HEOTPaHUYEHHBIN
JOCTYTI JUTS
3apEerHCTPUPOBAHHBIX
T0JIb30Barenen




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

JI.5

Tatuna JI. U.

ConuanpHoe IPOCKTUPOBAHUE! yqe6H0—
MECTOJJUYCCKOC mocooue

Kazanp: Kasanckuii
HalMOHAIbHBIN
HCCIIEI0BATEIIbCKUM
TEXHOJIOTHYECKUI
yausepcuret (KHUTY),
2009

https://biblioclub.ru/inde
x.php?
page=book&id=270547
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

JI1.6

Wnbenxosa, C. 1.,
Ky3uenos, B. U.

OCHOBBI MEHEDKMEHTA: yueOHOe mocodne

Mocksa: EBpazuiickuit
OTKPBITBIA UHCTUTYT, 2011

https://www.iprbooksho
p.ru/11041.html
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEerHCTPUPOBAHHBIX
10JIb30BaTeJIei

J1.7

[Hapuxosa E. C.

Hukiro3uBHOE BOJIOHTEPCTBO KaK TCXHOJIOTUA
COLIMATBHOMN PeabUIMTALUK: CTyICHUECKasT
Hay4yHas paboTa

ITensa: 6.u., 2019

https://biblioclub.ru/inde
x.php?
page=book&id=577938
HEOTPaHUYEHHBIN
JOCTYTI JUTS
3apeTHCTPHPOBAHHBIX
oJIb30Bareleit

JI1.8

Bacunenko B. U.,
3opun B. M.

BononrepctBo B Poccnu: oTeuecTBEHHBIH OMBIT U
COBPEMEHHOCTh: MOHOTpahHs

Mocksa: [leno, 2020

https://biblioclub.ru/inde
x.php?
page=book&id=612641
HEOTpaHWYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen

JI1.9

IleBnas, M. B.,
36o0posckwuii, I. E.

YrpasneHue BOJIOHTEPCTBOM. MexXyHapOIHbIN
OIIBIT 1 JIOKATBbHBIE MPAKTHKA: MOHOTPa(us

ExarepunOypr: Ypaibckuid
(benepanbHbIi
yuusepcuret, ObC ACB,
2016

https://www.iprbooksho
p.ru/68401.html
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
NoJIb30Baresei

JI1.10

Tuynosa A. B.

BonoHnTepcTBo Kak popMa coLHanbHOM
AKTUBHOCTH MOJIOACXH B cucteme [ MIT:
CTyZAeHYecKas Hay4qHas padboTa

Ilepms: 6.1., 2021

https://biblioclub.ru/inde
x.php?
page=book&id=692733
HEOTpaHUYEHHBIN
JOCTYTI IS
3apEeTHCTPHPOBAHHBIX
T0JIb30Barenen

5.2. lonoJHuTEILHAS JIUTEPATypa

ABTODBI,

3arnaBue

UsparenncTBO, rox

Komunu-so

J12.1

Kypnan "®unaHcoBble Hccneq0BaHUs"

>

1

J12.2

Poccuiickoe npeAnpUHIMATEIbCTBO:
BCEPOCCUMCKHUI exeMeCsIuHbII HayuHO-
MPaKTUYECKUH XKy pHaJ [10 SKOHOMUKE: Ky pHal

Mocksa: KpearnBHast
9KOHOMHKa, 2015

https://biblioclub.ru/inde
x.php?
page=book&id=431173
HEOTpaHWYEHHBIN
JOCTYII JUTS
3aperucTPUPOBaHHBIX
T0JIb30Barenen

2.3

ABepueHkos, B. 1.,

VHHOBaIMOHHBIH MEHEIKMEHT: yueOHoe mocodue

Bpsinck: bpsuackuit

https://www.iprbooksho

Bannwmaep, E. E. IUTS BY30B rOCy1apCTBEHHBIN p-ru/6995 .html
TEXHUYECKHIA HEOrpaHMYEHHBIH
yHuBepcureT, 2012 JOCTYT IS

3apETUCTPUPOBAHHBIX
T0JIb30Barenen
JI2.4 | Benukosa, U. I1. VHHOBAIIMOHHBINH MEHEIKMEHT: yueOHOe ocooue CraBporois: https://www.iprbooksho
(KpaTKHuii Kypc JeKIHii) CTaBpOIOIbCKHI p.ru/47302.html
FOCY}IapCTBeHHLIﬁ HeOl'paHI/I‘{eHHHﬁ
arpapHbIil yHUBEPCUTET, AOCTYII A
2014 3aperucTPUPOBAHHBIX
OJIb30BaTeIeH
J12.5 OKO: BcepocCHICKUIT SKOHOMUYECKHUH KypHAT: HoBocubupck: Penakmus https://biblioclub.ru/inde
Ky pHAT xypHata «9KO», 2018 x.php?
page=book&id=492552
HEOrpaHUYEHHBIN
JIOCTYII JUIst

3apETUCTPUPOBAHHBIX
TOJIb30BaTENICH




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

J12.6 Poccwuiickoe mpeAnpUHAMATEIBCTBO: Mocksa: Kpearupnas https://biblioclub.ru/inde
BCEPOCCUICKHI HAyYHO-TIPAKTUYECKHH KYpHAT 1O SKOHOMHKa, 2019 x.php?
SKOHOMUKE: XKypHal page=book&id=561723
HEOTpaHUYEHHbIN
JOCTYII JIs
3apeTUCTPUPOBAHHBIX
TOJIh30BaTeNen

5.3 IlpodeccuonHanbHble 62361 JAHHBIX U HH(POPMALMOHHBIE CTIPABOYHBIE CHCTEMbI

KoHcypTaHT mttoc
baza craructrueckux panubeix Poccrara http://www.gks.ru/
Tapant CnipaBounast mpaBoBast cucteMa: https://www.garant.ru/

5.4. IlepeyeHb NPOrpaMMHOro odecneyeHust

Onepauuonnas cucrema PEJI OC
LibreOffice

5.5. YuedHo-MeTOAMYECKHE MATEPHATBI JIS CTYAEHTOB € OTPAHNYEHHBIMH BO3MOKHOCTAMH 310POBBS

IIpy HEOOXOAMMOCTH IO 3asBJICHUIO OOYy4Yaromlerocs C OrPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0pPOBBSI  y4eOHO-METOANYECCKHUE
MaTepHabl MPEAOCTABIAIOTCA B (OpPMax, amaNTUPOBAHHBIX K OTPAaHWYCHHSIM 30pPOBbS M BOCHPHATHSA HMHpopMmammu. [lnsg mmi c
HapyIIeHUSIMA 3peHus: B (opMme ayauodaiina; B medaTHOH (opme yBeTHUCHHBIM mIpudToM. s IUI ¢ HapymICHUSIMH CIyXa: B
(dopMe 3INIEKTPOHHOTO JNOKYMEHTa; B TedarHod Qopme. s Juill ¢ HapyLIEHHSMH OIOPHO-ABUIATENBHOrO amnmapara: B (opme
EKTPOHHOTO JIOKYMEHTA; B I1e4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

IMomemenus g Bcex BUAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHenMaTM3UPOBAHHOMN
y4eOHOIl MeOembIo M TEXHUUECKUMH CPEICTBAMH 00yUCHHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (TIEPEHOCHOIT);

- IIPOEKTOP;

- 9KpaH / MHTEepaKTHBHAs JOCKA.

7. METOJNYECKHUE YKAZAHUA /I OBYYAIOIINXCA 110 OCBOEHUIO JUCIITUITJINHBI

MeTtoaudeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIMHBI IIPEACTAaBJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa60‘{€ﬁ nporpamMmme qUCHUITIIIUHBI.




®OH/I OHEHOYHbIX CPEJICTB
1 Onucanue noxka3arteJeil 1 KpuTepreB OLCHUBAHUS KOMIIETEHIMI HA PAa3JIMYHbBIX 3TANAX UX
(¢popmupoBaHus, onucaHHe KA1 OLeHUBAHUA

1.1 IToka3aTenu U KpUTEPUU OLIEHUBAHUSI KOMIETEHIIUMN:

IIpuiaoxenne 1

3VH, cocrapnstomiye

KOMIIETEHIIUIO

Ilokazarenu onicHUBaHUS

Kputepuu oreHuBaHus

CpenctBa
OILICHUBAaHUA

[IK-1: Criocoben ¢popMHupoBaTh BO3MOXKHBIE PEIICHHUS HAa OCHOBE Pa3paOOTaHHBIX JJISl HUX ILIEJNEBBbIX IOKa3aTele, a
TaK)Xe OCYIIECTBIISITh KOJMUSCTBEHHBIN M KaueCTBEHHBIH aHAIN3 HHPOPMAIUH ITPH 0O0CHOBAHUH M BHIOOPE YIIPABICHYECKOTO

peleHust

3 MIPUHOUIIBLI EJICTIOIaraHusd,
BHU/IbI 1 OCHOBBI YIIPABJICHUSA

OU3HECOM

[ouck, cOop muTeparypsl,
UHPOPMAINH U3 Pa3IHYHBIX 0a3
JIAHHBIX, HEOOXOAUMBIX IS
HarucaHus pedepara u MoJAroTOBKH
OTBETOB Ha BOMPOCHI K
co0eceIoOBaHMIO, PEIIAeT TECTOBBIC
3a/1aHMsl.

CooTBeTCTBUE COMIEPKAHUS
pedepata ero Teme, MOJHOTA U
COJIepPKaTeNbHOCTh OTBETA Ha
BOIIPOCHI COOECEeIOBaAHNS,
IMPAaBUJIbHOCTH PCIICHUA
TECTOBBIX 3aJ[aHUM,
COOTBETCTBHE IPEICTABICHHON
B KypcoBoii pabote
WHpOpMaIUH MaTepraiaM U3
MH(OPMAITMOHHBIX PECYPCOB.

C —cobecenoBanme
(1-38)

P — pedepar (1-35),
T-tect (pazmen 2 1-
12, paznen 4 1-24;
paznen 3 1-44),

O - BOMPOCHI K
sk3ameny (1-60),
KP — kypcosas
pabora (1-78).

V BectH 6a3bl JAHHBIX I10
Pa3TUIHBIM MTOKA3aTEIsAM U

(hopmupoBath
nH(}OpPMaITMOHHOE
o0ecrieueHme nNpu

000CHOBaHUH U BbIOOpE
YIPaBICHUYECKUX PEILICHUN

[Touck, cOop muTepaTypsl,
rH(popMaIun U3 pa3IMIHbIX 0a3
JTAHHBIX, HEOOXOTUMBIX JIISI
HanvcaHus pedepara v OJrOTOBKH
OTBETOB Ha BOMPOCHI K
co0eceJOBaHNIO, PEIIAeT TECTOBBIC
3a1aHMS.

MPaBUJIBHOCTD PEIICHHUS
TECTOBBIX 3aJaHUM,
COOTBETCTBHE IPE/ICTABICHHOMN
B JIOKJIaJIe U KypcoBoil paboTe
WHpOpMaIUH MaTepraiaM U3
UH(OPMAITHOHHBIX PECYPCOB.

J—noxman (1-38),
13 —paxTHyeckoe
3amanue (pazmen 2 1-
10; pazmen 3 1-12;
pazzen 4 1-5)

B HaBblkamu penieHus
CTpaTeTHnYeCcKuX U
OTIePaTHBHBIX
yIpaBleHYECKUX 3a/1a4,

Ornenka 3(ppeKTHBHOCTH
HCTOJIB30BaHMsI TPOM3BOICTBEHHBIX
pecypcoB TPEANPUSITUS

MPABUIIBHOCTD PELICHUS
MOCTaBJICHHBIX 33]1a4, TOJHOTA
Y COJIepKaTeIbHOCTh OTBETA
Ha TIOCTaBJIEHHBIE BOTIPOCHI

[13 —mpakTHyueckoe
3amanue (pazmen 2 1-
10; pazmen 3 1-12;
pazzen 4 1-5)

OpraHu3alvy rPyHIoBoi
paboThI

3aIaHus

[IK-2: CmocoGeH oOCymIeCTBIATh CTpPAaTeTHYecKOe W TaKTUYeCKOe YIpaBIeHHE IpoIeccaM IUIaHWPOBAHUSA U
OpraHM3alliU TIPOU3BOJICTBA

3 TEOpETHUIECKIE OCHOBBI

IIJIAaHUPOBAHUA U

OpraHU3aINA TTPOU3BOJICTBA

WCIIONIF30BaHNe Pa3INIHBIX 0a3
JTAHHBIX, UCTIOJIH30BAHNE
COBpPEMEHHBIX WH(OPMAITHOHHO-
KOMMYHHKAIIMOHHBIX TEXHOJIIOTHH H
TI00ATBHBIX HH(POPMAITHOHHBIX
pecypcoB; aHaiau3 U 00paboTka
JAHHBIX , HEOOXOIUMBIX JIJIS
aHalln3a B3aMMOCBSI3H MEXKITY
(hyHKIIMOHATHHBIMH CTPATETHSIMH
KOMITaHUI

CooTBeTcTBHE COMEP KaHMS
pedepara ero Teme, MOJIHOTA U
COJIepXKaTeNTFHOCTh OTBETA Ha
BOIIPOCHI COOECETOBAHNS,
MPABUIIEHOCTh PELICHHUS
TECTOBBIX 3aJIaHUM,
COOTBETCTBHE PEIICTABICHHON
B KypCOBOM padoTe
nH(pOpMaIK MaTepratam u3
WHGOPMAITMOHHBIX PECYPCOB.

C —cobecenoBanue
(1-38)

P — pedepar (1-35),
T-tect (pazmen 2 1-
12, paznen 4 1-24;
paszen 3 1-44),

3 - BOIPOCHI K
sk3ameny (1-60),
KP — xypcoBas
pabota (1-78).

VY ocyIecTBIsITh
CTpaTernyeckoe u

TAKTUYCCKOC YIIPABJICHUEC
rnponeccaMu NNporn3BOACTBA

HCIOJIb30BaHUE PATMYHBIX 0a3
JAHHBIX, HCIOIb30BaHHUE
COBPEMEHHBIX HH(POPMAIIIOHHO-
KOMMYHHKAIMOHHBIX TEXHOJIOTHH U
I00aThHBIX HH)OPMAITHOHHBIX
pecypcoB; aHanu3 u 06paboTka
JaHHBIX , HEOOXOAMMBIX IS
aHaJIM3a B3aMMOCBS3H MEKIY
(yHKIMOHANBHBIMHU CTPATETUSIMH
KOMIaHUI

CooTBeTcTBUE COEpKAHUS
pedepara ero Teme,
NPaBUIBHOCTD PEIICHHS
TECTOBBIX 3aJaHUH,
COOTBETCTBHE IPEACTaBICHHOMN
B JIOKJIaJIe U KypcoOBOH padoTte
nHpOpPMAaUH MaTepHaIaM U3
MH(POPMAMOHHBIX PECYPCOB.

J—noxman (1-38),
I13 —mpakTHUeckoe
3amanue (pasmern 2
1-10; pazmen 3 1-12;
paznen 4 1-5)




B Metomamu s¢dexTHBHOTO
TUTAHUPOBAHUS, YIIPABICHHUS U
OpTaHHu3aliy POU3BOICTBA

HpOBeILeHI/Ie TUIIOBBIX PACYCTOB
COIIPSIIKCHU A pa6oq1/1x MECT U
corjiaCcoBaHus JCATCIbHOCTH

IMMPaBUJIBHOCTH PCHICHUA
IIOCTABJICHHBIX 3aJa4, IIOJTHOTa
" COACPIKATCIBbHOCTL OTBETA

13 —mpaxkTHyeckoe
3aganue (pasnern 2
1-10; paznen 3 1-12;

OCHOBHBIX U BCIIOMOTraTEILHBIX
NOApa3ACACHUN IPETPUSITUS

Ha NOCTAaBJICHHLIC BOIIPOCHL
3aJaHus1

paznen 4 1-5)

1.2 lIkajs!l OLlEHUBAHUA:
Texyuii KOHTPOJIb YCIIEBAEMOCTH U TMPOMEXKYTOUHAs] aTTECTAIlMsl OCYIIECTBISIETCS B paMKax

HaKOIUTENIbHOHN 0aiIbHO-peHTUHI0BOM crucTeMbl B 100-0aibpHOM 1IKane:

84-100 Gayy1oB (OLIEHKA KOTIUYHON);

67-83 6amIoB (OIIEHKA «XOPOIIO»);

50-66 6amIoB (OIIEHKA «YJOBIETBOPUTEIHLHOY);
0-49 GanyoB (OLIEHKA «HEYIOBIETBOPHTEIHHOY).

2. Tunosbie KOHTPOJIbHBIE 3aJaHUS WX UHBIC MaTEepUaJibl, Heo0X0AMMBbIe AJIsl OLlEHKH 3HaHHi7[,
yMeHHﬁ, HAaBbIKOB U (l/l.]'ll/l) onbITa J€ATCIbHOCTH, XaPAKTCPUIYIOLIUX ITAIIbI (l)Ole/IpOBaH]/IH
KOMIIeTEeHIIHii B Ipoumecce 0CBOCHUA 06pa30BaTeJ’lLHO]7] MporpaMmasl

=

13.

14.
15.
16.
17.

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.

29.
30.

31.

Bonpocs k 3k3aMeny
CyIHOCTh M MOHATHS CIIy’)KeHue, "00ydeHune ciiy)keHUeM'" 1 cepBUCHOE 00yUEeHUE.
MecTto 00yueHus CiIyKeHHUEM B OTEYECTBEHHOH cucTteMe oOpa3oBanus. O0yueHHe CIyKeHUEM Kak
MeJaroruyeckasl CUCTeMa.
ConnansHo-opuentupoBanubie HKO u cnienndrika B3aumMoaeicTBHS C HUMH.
Ocobennoctu coruanbHo opueHTHpoBaHHBIX HKO: Muccus u nienu, 6€3B03Me3/1HOCTh, 3aBUCUMOCTH OT
JIOHOPCKOM MOJIEPIKKH.
CornuanbHbIN NPOEKT U 0COOEHHOCTH COLMAIbHO-OPUEHTUPOBAHHOIO MPOEKTHPOBAHUSI.
PecypcHoe obecrieueHne coluaibHOro IPOEeKTa.
Uctopus ctanoBieHus BojaoHTepcTBa. CTaHOBIIEHHUE BOJIOHTEPCTBA B Poccum.
[IpaBa, o6s13anHOCTH BOsTOHTepa. [Ipuniumnel BonoHTepcTBa. OCHOBHBIE HANIPABJICHUS BOJIOHTEPCTBA
[Icuxonoruueckre 0COOEHHOCTH BOJIOHTEPOB. MoTHUBAIIMS BOJIOHTEPOB

. ConmanbHOE BOJIOHTEPCTBO M IICUXOJIOTHYECKask TOJIEPIKKa
. O6mas xapaktepucTuka npodeccnn MeHemKepa
. CyIHoCTb M coJiepyKaHKe MOHATHS «MEHEDKMEHT». OnpeienieHne MOHITHI «yTIPaBICHUEY U

«MEHEIDKMEHTY.
VYnpasieHue Kkak THPOPMALMOHHBIA U (pyHKIIMOHANIBHBIN nporiecc. [IpuHiune! ynpasieHus B MajoM
OusHece.

Mertonbl ynpasieHus. CoBpeMeHHbIE IOIX0/1bl MEHEKMEHTA B MaJIoM OM3HECE.

BosgeiictBue cyObekTa ynpaBiaeHHus Ha OOBEKT YIpaBIeHUs. Y POBHU yIIPaBIICHUSL.

XapakTepucTHkH 3(h(HEeKTUBHOTO MEHeKepa.

bnok- cxema nH(OpMaIMOHHOI0 yIIpaBiaeHUeCKoro nukia. MHpopManoHHelil Xapakrep npeaMera
TpyJa.

HNudopmannonHoe obecrieueHne y4yaCTHUKOB OPIaHU3aMOHHBIX TPOEKTOB.

VYnpasieHnue kak GyHKIHOHAIBbHBIHN nporecc. CxeMa (GyHKIHOHATIBHOIO YIPABIECHYECKOIO [IUKIIA.
[Tpunnuns! 3¢ dexruBHoro ynpasienus A. @aiions. OOmMe IPUHIMIIBI YIPaBICHUS.
Opranu3alliOHHO- aIMUHUCTPATUBHBIE METOBI YIIPABICHMUS.

CucrteMa BHYTPEHHET 0 IOKyMEHTO000pOTa MAJIOTO MPEIIPUSATHS.

OcHOBHBIE (DYHKIIMHU YIIPABICHHUS HHHOBAI[MOHHOM 1€ TEIbHOCTBIO.

ITnanupoBaHue Kak QpyHKIUS yIpaBICHHUS.

Opranuzanus kak GyHKUMA ynpasieHus. JlenerupoBaHue MoJIHOMOYUI.

OpranuzanvoHHbIE CTPYKTYPBl YIPABIECHUS HHHOBALMOHHOTO IIPEAIPUATHS.

MozenupoBaHue OM3HEC-TIPOIIECCOB.

dopmanbHas opranuzanus. HedopmansHas opranuzanus. CXoACTBO U pazianuue GopMaIbHOM U
HepOopMalIbHON OpraHU3aIH.

OO111e U CTPYKTYpHBIE XapaKTEPUCTUKH OpraHU3aIUil.

CoBMeCTHO B3aMMOJIECHCTBYIOIUN TUI JeATENBHOCTH. COBMECTHO MHIMBUYaIbHBIN TUII IEATEIBHOCTH.
CoBMecTHO TOCIEN0BATENBHBIN TUII JESATEIBHOCTH.

IIpuMeps! 1eATEIbHOCTH IIPU PA3JIMYHON CTEIICHU HEOIIPEAEIEHHOCTH BHEIIHEN CPEIbI.




32. [IpuHuuns! GOPMUPOBAHUS KOMAH/IBI.

33. Opranu3aiuu rpynioBoi paboTHI.

34. MotuBanus KaKk (GyHKUIHUS YIIPABICHHSL.

35. OCHOBHBIE TEOPHH MOTUBALMH, JIUJCPCTBA U BIACTH.

36. Cs3yromue mporecchl B yIpaBIeHUH.

37. KoMMyHUKAaIIMOHHBIN TIpo1iecc. Buibl KOMMYHUKAIHA B OpraHu3aIig.

38. KommyHukamonnsie 6apbepsl. [Iponecc mpuHTHS pEelIeHNN.

39. [Iponenypa pa3pabOTKK U TPUHSATHS PELIICHHUS.

40. PykoBOIUTENH B CUCTEME YIIPABJICHUSI.

41. ®yHKUMH COBPEMEHHBIX PYKOBOJUTENEH.

42. TpeOoBaHUs K Ka4eCTBaM PyKOBOAUTEINS U X B3aUMOCBSI3b C YPOBHEM OPraHU3alMOHHON HEPAPXUH.

43. Knaccudukanum yrnpaBlIeHIeCKUX POJICH.

44. YpoBHU B ynpaBieHuecKoil nepapxuu. [IpogeccruonanbHas KOMIETEHIUS pPyKOBOAUTENIEH.

45. JInyHble Ka4ecTBa M CIIOCOOHOCTh K CAMOMEHEDKMEHTY .

46. PoneBbie Mojenu yripasieHus. Monens ['eapu Munnoepra.

47. ®opmbl BnacTi. OCHOBHOM NOCTYJIAT BIACTH.

48. dopMmanbHas U peabHast BIACTb.

49. Xapmzma . @opmel Bnactu. Teopun mianepcrBa. @opmansHoe U HehopMmabHOE TUAepcTBO. CTHIIN
PYKOBOJICTBA.

50. Yrpasienue KOH(OIUKTAMU B OPraHU3AIINH.

51. Tloustue koHGIUKTA, €ero 00BEKT U npeAaMeT. Tunonoruu KoHGIUKToB. [IpuunHbI KOHGIUKTOB B
opranuzanun. J[nHaMuKa rporecca KOHPIUKTA .

52. Ynpanenne KOHPIUKTOM. YTIpaBJIeHUE CTPECCAMH.

53. [IpruuHBI 1 MOTHUBBI KOH(M)IUKTOB: TICHXOJIOIMYECKHEe, JKOHOMUYECKHE, TIOJUTHIECKAE, [ICHHOCTHBIE,
PETUTHO3HBIE.

54. TIpotuBopeune uHTEPECOB. JINYHOCTHBIE IPUYUHBI KOH(DIUKTA.

55. O6mras cxema muHaMHUKH KOH(MIuKTa. CriocoOs! 3aBepiieHus KOHGIMKTa. CTPyKTYpHBIC METOIBI
paspenieHust KOH(QJIUKTOB.

56. MeXJIMYHOCTHBIE CTHIIM pa3penieHus KoHMIuKToB. DakTophl cTpecca Ha paboueM Mecte. KpuBast
ctpecca. [TocnencTBust CTpecCcoBBIX CUTYaALIAM.

57. YnpasneHue HHANBUIYATbHBIMU CTPECCAMHU.

58. [lonsaTue u QyHKIMHU OPraHU3aMOHHON KyJIbTYpbl. Y IPAaBICHUE OPraHU3ALMOHHON KYJIbTYpPOIl.

59. Tunonaoruu opraHu3alMOHHON KYJIbTYPBI.

60. VI3MeHeHne opraHn3alliOHHON KyJIbTYPBI.

DK3aMEHAIIMOHHOE 3a/IaHME COCTOUT M3 JBYX TEOPETUYECKUX BOIPOCOB M OJHOTO MPAKTUYECKOTO
3aJJaHUS.
Kpurepuu orieHuBaHus:
84-100 GamioB (OIICHKA «OTJIMYHO») BBICTABISAETCS, €CIIM HW3JIOKCHHBIH Marepuan (aKTHUECKH BEpEH,
HAIMYAE DIIYOOKUX HMCYCPIBIBAIOIINX 3HAHUKA B 00BbEME MNPOWIACHHOW MpPOrpaMMbl JIHCUUIUIMHBL B
COOTBETCTBUHU C IIOCTABJICHHBIMU IPOIpaMMON Kypca LEIsIMH M 3aqadyamMu OOydYeHHS;, TpPaBUIbHBIC,
yBEpEHHBIE JICHCTBUS 110 MPUMEHEHHIO MOJYYCHHBIX 3HAHUH Ha NIPAKTUKE, TPAMOTHOE U JIOTUYECKH CTPOHHOE
U3JI0KCHUE MaTepualia Py OTBETe, YCBOCHNUE OCHOBHOM U 3HAKOMCTBO C JIOTIOJTHUTEIILHOW JINTEPATYPOH;
67-83 OamnoB (OLIEHKAa «XOPOIIO) BHICTABISAETCS, €CIM MOKAa3aHO HaJIM4YUe TBEPIBIX U JOCTATOYHO MOTHBIX
3HaHUU B 00BEMe MPONIEHHON MPOrPaMMBbI AUCHUIUIMHBI B COOTBETCTBUU C HENSAMU 00ydeHUs, TPABUIbHBIC
NEUCTBHS 110 MPUMEHEHHUIO 3HAHHUH Ha MPaKTUKe, YETKOE M3II0KEHHWE MaTepuaa, J0MYyCKalTCs OTIeIbHbIe
JOTUYECKHUE U CTUJIUCTHYECKHE TOTPEUIHOCTH, OOydJarouuics YCBOMJI OCHOBHYIO IJIUTEpPATypYy,
PEKOMEHIOBaHHYIO B paboueit mporpaMmme IUCIUTUINHEI;
50-66 6amnoB (OIEHKA «YIOBIETBOPUTEIHHOY» )BBICTABISETCS, €CIIM MMOKA3aHO HAIMYME TBEPJbIX 3HAHUU B
o0BbeMe MPOWIEHHOTO Kypca B COOTBETCTBHU C IENSIMHU OOydYeHHS, U3JIOKEHHE OTBETOB C OTACIbHBIMU
OIIMOKaMH, YBEPEHHO HUCIIPABJICHHBIMU TOCIIE JOTIOTHUTEIBHBIX BOMPOCOB; MPABIIBHBIE B 1IETIOM JCHCTBHS
M0 MPUMEHEHUIO 3HAHUH Ha MPaKTUKE;
0-49 GamnoB (OIIEHKA «HEYAOBIETBOPUTEIHHO») BBICTABIISETCS, €CIM OTBETHl HE CBS3aHBI C BOMPOCAMH,
HaJH4ue rpyObIX OMIMOOK B OTBETE, HEMOHUMAHHUE CYIIHOCTH M3J1araeMoro BOMpoca, HEyMeHUE MPUMEHSITh
3HAHUS Ha TIPAKTHKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOTIOJHUTENBHBIE U HABOISAIINE BOIIPOCHI.
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. Oco0eHHOCTH MEHEI)KMEHTa B KPYITHBIX OpraHu3alusiX.
12.
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17.

TeMbl KypcoBBIX padoT
TeopeTuku U NPaKTUKA MEHEHKMEHTA.
3amauun, QyHKIUN U METOBI paboThl MEHEKEPA.
[IpyHIMIBI ¥ METOABI YIIPaBJICHHUSL.
WneanbHblii MEHEIKED.
Benukue menemkepsl 20-ro cronetus (Ha KOHKPETHOM MIPUMEPE).
[IpoGnemsb! pa3BuTHs MeHeKMEHTa B Poccuu.
Poccuiicknit MEHEKMEHT 1 HALIMOHAJIbHAS KYJIBTYpa.
BinsiHue BHenIHen cpeibl Ha OPraHU3aLuIo.
CucTeMHBIH TOAX0/ IPU U3YYEHUH OpraHU3aLuil.
Bunbl opraHn3anoHHBIX CTPYKTYD.

WcTopus pa3BuTHs opranu3anuy (Ha KOHKPETHOM ITpUMeEpE).

Oco0eHHOCTH MOATOTOBKH COBPEMEHHOT'O MEHEKepa.

XKenmuna-pyKoBOAUTEN: TPOOJIEMBI U JOCTUKEHHUS.

Pabouee Bpemst pyKoBOIUTENS M POOJIEMBI €TI0 UCIOJIb30BAHUS.

Crunb paboThl COBPEMEHHOT'O PYKOBOAUTENSI HA KOHKPETHOM IIpUMeEpE.

[TyTn noBeimenust 3peKTUBHOCTH M Ka4eCTBa YIPaBICHUS OpraHu3aueil Ha KOHKPETHOM
puMepe.

@yHKINHU [TpoIiecca YIPaBICHUS.

Cas3yromue npoueccsl B MEHEIPKMEHTE.

[InanupoBanue kKak GyHKIUS YIIPaBICHHUSL.

Opranu3zanus kak QyHKIUS yIpaBIeHUS.

MortuBanus kak GyHKIUS yIIPaBICHUSL.

KonTponb kak ¢pyHKIus ynpaBieHHs.

B3aumocBs3pb (GyHKIUHM MIIaHUPOBAHUS U KOHTPOJISL B OpraHU3aIiH.

CrpaTternveckoe MmiaHUpOBaHUE HA MUKPOYPOBHE (CTpaterust GpupMbl)

MeTo10710THs U JIOTHKA CTPATETUYECKOTO MJIaHUPOBAHUSI.

MeHemKMEHT IPOEKTOB: OU3HEC-TIIIaHUPOBAaHUE

Crparerusi CeCrMeHTUPOBAHUS PHIHKA MTPEANPHUATHIA, OPUEHTUPOBAHHBIX HA MOTPEOUTEIS.
Pa3pabotka cTparerun GpupMbl: KOHKYPEHTHBIN aHAIU3.

CpaBHHTEIIBHBINA aHATIU3 3apYyOCIKHBIX M OTEYECTBEHHBIX Teopuit MoTtuBaruu. 31. ComepxaTenbHbIC
TEOpUU MOTHUBALIMHU (JIOCTOWHCTBA U HEIOCTATKH )

[IpoueccyanbHble TEOPUU MOTHUBALIUU (JIOCTOMHCTBA M HEJJOCTATKH )

MartepuanbHOe CTUMYJIUPOBAHUE KaK OJUH U3 METOJI0OB MOTHUBALIUU TPYAOBO 1€ TEIbHOCTH.
dopmupoBanue 3PPeKTUBHON cCTEMbl MOTHBAIMH ITEPCOHATA COBPEMEH- HOI OpraHu3aluu.
Mogenu ¥ METOIbI IPUHATHUS YIIPABICHYECKUX PEIICHUH.

MeToa070THs TIPUHATUS IPOrPAMMUPYEMBIX PEILICHUH.

MeTon070THs IPUHATHUS HETIPOTPAMMHUPYEMBIX PELICHUI.

MonenupoBaHue B mpolecce NPUHSITHS PEIICHUH.

Ponb MmoTuBaun pykoBoautesns B 3p(EeKTUBHOCTH MPUHUMAEMbIX perie- Huid. 41. Poib
KOMMYHHKAIIUU B OPTaHHU3alIMOHHOM TIpOIIecCe.

Konduryparmm KoMMyHUKaIIMOHHBIX CBSI3€H.

KoMMmyHMKaIIMK Kak CBA3YIOIIEE 3BEHO YIPABIICHHUS.

Bepb6anbHbie 1 HeBepOaTbHbIE KOMMYHHUKAIIHH.

YnpapieHne KOMMYHUKAIIMSIME B OpraHu3aliuy (Ha KOHKpEeTHOM mpumepe). 47. Uctopus
CTaHOBJICHUS IOHATHUSI OPraHU3ALIMOHHON KYJIbTYpBI.

OYHKIHUH OPraHU3allMOHHON KYJIbTYPBI.

Mopenu 1 METOAbI TUArHOCTUKU OPraHU3ALMOHHON KYJIbTYPHI.

OpranuzanvoHHBIA TOTEHIIHAN (GUPMBI U KyJIbTypa.

VYrpaBieHue OpraHu3alMOHHON KyJIbTYPOU.

[IpoGrieMsb! uaepCTBA U BIACTU B OpraHHU3AIIHSIX.

@opMBbl BIACTH U CTHIIA PYKOBOJICTBA.

O0630p TeopHii MUaAEpPCTBA.



50. JInzepcTBO B MEHEKMEHTE: CTUJIb, CUTYAIMs U 3()(HEKTUBHOCTb.

51. JInyHOCTB B CUCTEME yIPaBIEHUS, Ha IPUMEPE KOHKPETHOro pyKkoBoauTes. 57. I'pynnoBas
JIMHAMHKA B KOHTEKCTE COLIMAILHO 3HAYMMBIX IIEHHOCTEH.

52. AKTHBHOCTB Y€JIOBEKA B COIIMAILHOM IPOCTPAHCTBE: CTEPEOTHIIbI, HHCTH- TYTHI U T.]I.

53. PazButue HepopManbHBIX OPTaHU3AIMHI U UX XapaKTEPUCTHKH.

54. Yupasnenne HehOpMaTbHOW OpraHu3aIuei.

55. dakropsl, BaMsIOMKE HA 3(PPEKTUBHOCTD pabOTHI IPYMIIbI.

56. IIpupoaa KoH(IUKTA B OpraHU3AIUH.

57. Tunsl OpraHU3aOHHBIX KOH(IUKTOB.

58. ®yHKIMOHATIBHBIC ¥ JUC(HYHKIIMOHATBHBIC OCIEACTBHS KOH(PIMKTOB B Op- TAaHU3ALIUH.

59. YnpaBnenne KOHPIUKTAMH U CTPECCAMHU.

60. ITocnencTBus KOH(MIMKTOB B OPTaHU3ANUIX (HA KOHKPETHOM IIPUMEPE)

61. TeopeTHKO-METOOIOTMUSCKUE ACTICKThI YIIPABJICHHUS U3MCHEHHUSMHU.

62. [Ipu4nHBI COMPOTHBIICHUS U3MEHEHHUSIM M METOJIbI X MPEOIOJICHUSI.

63. Opranu3zaiMoHHas KyJIbTypa U OpraHu3allMOHHbIC H3MEHCHUSL.

64. Pons pykoBOAMTEINS B IPOIIECcCe TPOBEICHUS H3MEHEHHH (Ha KOHKPETHOM TPUMEPE)

65. DTHyeckue acmeKThl MEHEHKMEHTA.

66. DTHKa U COBpEeMEHHOE yIIpaBIICHHE.

67. YpoBHU COIMATBHON OTBETCTBEHHOCTH OpraHHU3aINH.

68. DTrka OM3HECa Ha MEXTyHAPOIHOM YPOBHE.

69. TexHnonorus pa3pabOTKH COIMATLHOTO MPOEKTa (Ha IPUMEPE....).

70. OcHOBHBIE 3Tarbl pa3pabOTKU COIMATBLHOTO MPOEKTa (Ha IpUMEDE. . ....)

71. BO3MOXHOCTH COIMAJIbHOM paOOThI B OpraHU3aluu (Ha mpumMepe. .. )

/2. Peanu3anysi TocyJapCTBEHHONW MOJIOACKHOM MOJIMTHKU B pernoHe (Ha mpumepe PocToBckoii
obnacTtu)

73.CoBeplICHCTBOBAaHUE MEXaHM3MOB MOTHBAIlMM M CTUMYJHPOBAHUS MepcoHalla B
HEKOMMEPYECKUX OpPraHu3aIusax

74. CounanbHble JBUKEHUSI KaK OCHOBA COBPEMEHHOTO IPaXkJIaHCKOTr0 00111ecTBa

75.'paxxnanckoe 00111€CTBO U €ro pa3BUTHE B coBpeMeHHoM Poccun

76. ComaibHBIN MPOEKT: 0COOEHHOCTH Pa3pabOTKH U MPOOJIEMBI peau3aIiun

77. AxTyanpHbIe POOJIEMBI COIMAILHON paboTHI B perroHe (Ha npuMepe PocToBckoii 001acTh)

78. CounanbpHasi MOJIMTUKA U COIMalIbHAsL paboTa: €IMHCTBO U pa3iinyue.

Kputepuu onenuBanus:

- orieHKa «oTInuHOY (84-100 6amioB) paboTa mpaBUILHO CTPYKTypupoBaHa. [logasTas npobiaema packpbiTa
JOCTATOYHO TMOJIHO. Marepuan axkTyajleH M H3JI0)KEeH B CTPOTOM IOCIEN0BATENbHOCTH, JIOTMYHO.
[IpucyTcTByeT aHanu3 MAaHHBIX TOCYJApCTBEHHOM CTATUCTUKM WM XO3SHCTBYIOIIETO CyOBeKTa.
[IpuCcyTCTBYIOT aBTOpPCKOE€ MHEHHE, aBTOPCKHE BBIBOJBI U mpeaiokeHus. CoOnrofeHbl TpeboBaHus 1O
0(OpPMIICHHUIO;

- OLIEHKa «XopoIo» (67-83 bamna), paboTa o CTPYKTYpe U COJEPKAHUIO B 1I€TIOM OTBEUAET MPEABSIBISIEMbIM
TpeboBaHusM. [IpHCYTCTBYIOT aBTOpPCKOE€ MHEHHE, aBTOPCKHE BBIBOABI U mpemioxkeHus. CoOroneHs
TpeboBaHus 1no odopmieHuto. OJHAKO, OTIAEIbHBIE ACHEKThl MOJHATON MpPOOIeMbl U3yUEHBl U M3JI05KEHBI
HE/I0CTaTOYHO ITy0OoKO U mosiHo. HetocTaToYHO MOJIHO MPOBEEH SKOHOMUUYECKHH aHaAIIN3;

- OLICHKA «yA0BJIeTBOpUTENIBbHO» (50-66 6anna), paboTa Mo CTPYKType U COAEPIKaHUIO UMEET OTKJIOHEHHS OT
npeabaBisieMblx TpeboBaHuid. [logHATEIE TPOOIEMBI pacCMOTPEHbI TOBEPXHOCTHO. OTCYTCTBYET aBTOPCKOE
MHEHHE, aBTOPCKHE BBIBOIBI M IIpeIokeHus. ViMeroTes HapyeHus: TpeOoBaHui o ohopMIICHHIO;

- OLIEHKa «HeyAoBjieTBopuTesbHO» (0-49 GamoB), paboTa Mo CTPYKTYpe U COAEPKAHUIO HE COOTBETCTBYET
NpeabaBiIsieMbIM TpeboBaHMsIM. PaboTa coAepXUT TeopeTHueckoe omucaHue npodiaembl. OTCYTCTBYyeT
HSKOHOMMYECKHUI aHajIu3, aBTOPCKas MO3MIMs, aBTOPCKHE BBIBOJBI U IMpeiokeHus. PaboTta HeinornyHa mo
COJIEp>KaHUIO, B IJIaBax MPEICTaBICHbl pa3HOHANPABIICHHBIE PEIMETHl UCCIETOBAHMUS.

Tectbl
1. bank TecToB 0 paszjaenam



Pa3gen 2. Hayunblie ocHOBBI podeccu «MeHeaxep»

1. Kro u3 HIKenepeyucIeHHbIX YUEHBIX SABISETCS MPEACTaBUTENIEM TEOPUH HAyYHOT'O MEHEKMEHTA!
a) Macuoy;

0) Mbiio;

B) Teilnop;

r) MakI perop.

2. Kax Ha3pIBaeTcs mporecc moOy)aeHus ce0sl U APYTUX K ACITEIbHOCTH IS TOCTHIKCHHUS JINYHBIX IIeTIeH
U LIeJIEW OpraHu3aluu:

a) IJIAaHUPOBAHUE;

0) MOTHBAIIVS;

B) KOHTPOJIb;

') OpraHu3anusl.

3. Ilo Teopun Macnoy, Kakue 13 4eJIOBEUYEeCKUX MOTPEOHOCTEH HAXOAUTCS HA CAMOM HIYKHEM YPOBHE
TUPaMUJIbL:

a) COLIMAJIbHBIE;

0) MOTPEOHOCTH B YBAKEHUH,

B) MOTPEOHOCTH B OE30MACHOCTH M 3AIIUIIIEHHOCTH;

r) ¢pu3noIornuYecKre noTpedHOCTH.

4. KTO M3 HIKENEPEUNCICHHBIX YIEHBIX SBISICTCS MPEICTABUTEIEM KIACCHIECKOH IKOJIBI MEHEKMEHTA!
a) daitons;

0) Teiinop;

B) ®oseT;

r) Mbito.

5. TepMuH «MEHEHKMEHT» MTPHHATO MEPEBOINTH HA PYCCKHIA S3bIK KaK: a) HAallPaBIICHHE;

0) ByIasieHue;

B) YIIPaBJICHHUE;

T') IeSITEIbHOCTb.

6. IloHsTHS «IUTaHUPOBAHUE» U «IIPOTHO3UPOBAHUE) SIBIISIFOTCS:

a) paBHO3HAYHBIMH,

0) MOHATHE «TUTAHUPOBAHKE) IITUPE;

B) MOHATHE «IIPOTHO3UPOBAHUEY LIUPE;

T') HE CBSA3aHbI JAPYT C IPYTOM.

7. YnpapieHHUE B COLMAIBHBIX CUCTEMaX — 3TO YIIPaBJICHUE:

a) JIFOAbMU;

0) )KUBOTHBIMU;

B) TEXHUKOM;

T') MpeIMETaMH.

8. Kakas u3 cucreM (pyHKIIMOHHPYET BHYTpHU ceOs, He B3aUMOJICUCTBYS C BHEIIHEH cpenoii?
a) OTKpbITAs;

0) MpUKpHITAs;

B) 3aKpbITas;

T') 3aMKHYTasl.

9. 3akoH cnenuaiu3aluy ynpaBIeHUs, 3aKOH SKOHOMHUH BPEMEHH, 3aKOH UHTETPAIlUH YIIPaBICHUS
OTHOCATCS K 3aKOHAM:

a) yrpaBJIeHUs;

0) BIacTH;

B) Om3Heca;

I') IPOU3BOJICTBA.

10. ITpuniun nenHoi cBA3M, 0TOOpa, C1aboro 3B€Ha OTHOCATCS K IPUHIUIIAM:

a) MPOU3BOJICTBA;

0) OuzHeca;

B) OpraHU3alMy;

T') yIIpaBJICHUSL.

11. HenocraTkoM, Kakoil MO/IENH yIIpaBJIeHUS SBISETCS y3Kas Cleluann3anus nepcoxana’?



a) aMEpUKaHCKOI1;

0) STOHCKOIA;

B) POCCUICKOI1;

I') KUTalCKOH.

12. Kakoii U3 3aKOHOB OpraHU3aIMH IIACUT, YTO JIF00ast peaibHas (pu3ndeckast CHCTEMa CTPEMUTCS
COXPaHHTH ceds KaK LEIOCTHOEe 0Opa3zoBaHue?

a) 3aKOH CUHEPruu;

0) 3aKOH pa3BUTHS,

B) 3aKOH €MHCTBA aHAJIM3a U CHHTE3a;

I') 3aKOH CaMOCOXpaHEHUsI.

Pasnea 4. Oprann3zanMoHHbIe OCHOBBI YIIPABJICHUSA

1. Kaxk Ha3pIBaeTcsi 00beIMHEHUE MPEANPUHUMATEINICH, KOTOPOe OepeT Ha ce0sl OCYIIESCTBICHHUE BCel
KOMMEPYECKOH JIEITETHHOCTH MPH OXPAHEHUH MMPOU3BOJICTBEHHON M FOPUINIECKON CaMOCTOSITETbHOCTH
BXOJISAIIUX B HETO TIPEIITPHUSITHIA?

a) COBMECTHOE;

0) cuHIUKaT;

B) TPECT;

T') KapTenb.

2. Kako¥ u3 3aKOHOB OpraHHU3AIMH 3aKJIF0YASTCS B TOM, YTO CyMMa CBOMCTB IIEJI0T0 MPEBHIIIACT
apu(METHIECKYIO CYMMY CBOMCTB, UMEIOIINXCS Y KaXKJIOTO U3 BOIIE/IINX B COCTAB IIEJIOT0 3JIEMEHTOB B
OTZIETBHOCTHU?

a) 3aKOH CUHEPIUu;

0) 3aKOH pa3BUTHS;

B) 3aKOH €JMHCTBA aHAJIM3a U CHHTE3a;

T') 3aKOH CaMOCOXPaHEHHSI.

3. Kak Ha3bIBaeTcs mpeanpusTre ¢ 10JIEBbIM YYaCTHEM MHOCTPAHHBIX HHBECTOPOB?

a) TpecT;

0) KapTenb;

B) COBMECTHOE;

') CHHIUKAT.

4. TlpennpuHUMATEIH — 3TO

a) 4eJoBeK, paboTaroIINii B OpraHU3aIiy;

0) Tuaep B rpymie;

B) 4YeJIOBEK, KOTOPBIN CIIEUT 3a MPAaBUIbHOCTHIO BHIMOIHEHHS 00S13aHHOCTEH CBOUMH MTOTYMHEHHBIMU;
') OPraHU3aTop YEro-To HOBOTO (MU, TOBapa U T.I1.).

5. Tun MeHemKMeHTa, KOTOPBIM HaMpaBlieH Ha CHUKEHHE BEPOSITHOCTU IPUHSATHUS PELIEHUH, CIIOCOOHBIX
MIPUBECTH K HAHECEHUIO HEJOMyCTUMOro yiep0a GUHAHCOBOM, TEXHOJIOTHYECKON, TEXHUUECKON, KaAPOBOI,
BHEIITHEH 1 BHYTPEHHEH CTPYKTypaM 0ObEKTOB, MOMAJAIONINX B chepy BIUSHUS MPUHUMAEMBIX PEIICHUIA:
a) CUTYaI[OHHBIH;

0) coIMaIbHO-3THUYCCKHIA;

B) TPaJIUIIMOHHBIH;

I') CUCTEMHBIM.

6. COBOKYMHOCTh CTaJIUi, KOTOPbIE MPOXOAUT OPTaHU3AIIMS B IEPUOJT CBOCH KUZHU — ITO:

a) JTambl KU3HU;

0) cTaauu KU3HH,

B) )KM3HEHHBIN ITUKI;

') BpEMEHHbBIEC PaMKH.

7. Ilpouecc esneHust OpraHu3alMy Ha 4YacTu C ONpe/IeIeHUEeM 3a/1ad, MPaB U 00s3aHHOCTEH:

a) OrOpOKpaTHs;

0) CTpYKTypa OpraHu3aium;

B) JemapTaMeHTalIn3allus;

T') HEHTpaTU3alIUAL.

8. CormnacHo KakoMy MOJIX0/1y, YIIPaBJI€HUE OCYIIECTBIISIETCS B 3aBUCMOCTH OT KOHKPETHOTr'o Habop
00CTOSITENBCTB, KOTOPBIE CUIIbHO BJIMSAIOT HA OPraHU3aLMIO B ONIPEEICHHOE BpEMSI:



a) CUCTEMHBIN MMOJXO0/;

0) CUTyallMOHHBIH MOJIXOT;

B) MPOLIECCHBIN MOAXO;

T') HOJXO/ C TIO3UIMH BBIACTICHUS PA3TUYHBIX IIKOJ B YIIPABICHHH.

9. ABTOp 0OJIHOI U3 TEOPHUH OPTaHHU3AINH - OIOPOKPATHUECKON TEOPHH OpraHU3allnu:

a) @.B. Teitnop;

0) T. ITapconc;

B) M. Bebep;

r) P. MeproH.

10. CassyrommMu nporeccaMmy B MEHEDKMEHTE SIBIISTFOTCS:

a) MPOIECCHI MPOrHO3UPOBAHMS U TUIAHUPOBAHUS;

0) mpoIecchl KOHTPOJIS K MOTHBAIIHH,

B) TIPOLIECCHI IPUHATHS PEIICHUH ¥ KOMMYHUKAITUH;

T') IPOIIECCHI OPTaHU3ANN U KOOPIMHALINH.

11. TlpeacraBUTENSIMU IIKOJIBI HAYYHOT'O MEHEPKMEHTA SIBIISTFOTCS:

a) ®.VY. Teitnop, ®. u JI. T'unbpertsr, I'. I'anTT;

6) M. I1. ®onnerr, 3. Mbpiio;

B) K. Apmxupuc, JI. MaxI'perop, @. ['epubdepr;

r) 1. Mapuy, I'. CaiimoH.

12. 3akoH MEHEIKMEHTa, COTJIACHO KOTOPOMY, C OJTHOW CTOPOHBI, OCYIIECTBIISIETCS OOBETNHEHHE
CTICMATM3UPOBAHHBIX YIPABICHUSCKUX ACHCTBUHA HA PA3IMYHBIX dTalax yIpaBICHUS B CIUHBIN
YIIPaBJIEHYECKUI MTPOLIECC, a C APYTOW - MOAPA3AEIECHUN, TPOU3BOACTB B €MHBINA POU3BOICTBEHHBIN
OpTaHU3M — MPEIIPUSITHE:

a) 3aKOH MHTETPAIAN YIIPABIICHHUS;

0) 3aKOH CreIUaInu3alluy yIIPaBICHHS;

B) 3aKOH JEMOKpaTH3alluU YIIPABJICHUS;

T') 3aKOH YKOHOMHUH BPEMEHHU.

13. CornacHo kakoi TeopuH, PyHKIIMOHUPOBAHUE OPTaHU3AIMN PACCMATPUBACTCS KaK O0BEKTUBHBIM,
CaMOCOBEPILAIOILIUICS MPOIecC, B KOTOPOM CYObEKTUBHOE HA4alo XOTS U IPUCYTCTBYET, HO HE
npeobagaeT:

a) TeopUs €CTECTBEHHON OpraHU3allly;

0) OropoKpaTHYecKasi TCOPUH OPTaHHU3AIINY;

B) Teopus opranu3anuu A. daitons;

I') TEOpHUsl UCKYCCTBEHHON OpraHU3allHu.

14. TlocTaBImIMKH, TPYJIOBBIE PECYPCHI, 3aKOHBI M YUPEKIECHUS TOCYIapCTBEHHOTO PEryJIUPOBaHUS,
MOTPEOUTENTN U KOHKYPEHTHI OTHOCST K (haKkTopam:

a) BHEIIHEH cpeibl IPSIMOTo BO3/ICHCTBYS;

0) BHEIIHEH cpeibl KOCBEHHOT'O BO3ICHCTBUS;

B) BHYTpPEHHEH cpeibl IPSIMOTO BO3CHCTBYUS,

') BHYTPEHHEH Cpe/ibl KOCBEHHOTO BO3/ICHCTBHUSL.

15. 3akoH opraHu3zanuu, OTPAXKAIOUINI HEOOXOIUMOCTh COTTIACOBAHMSI LI€Iei OpraHu3aluu: OHU JOJKHBI
OBITh HampaBJIEHbI HA MOJIEP>KaHNE OCHOBHOII 11e1H 0oJiee 00IIero xapakrepa:

a) 3aKOH KOMITO3UIIUY;

0) 3aKOH caMOCOXPaHEHUS;

B) 3aKOH aHaJIM3a U CUHTE3a,

I') 3aKOH pa3BUTHS.

16. daxropamu BHYTpeHHEH cpe/ibl OpraHU3alMU SBISIOTCSA:

a) LeJH, CTPYKTypa OpraHu3alyu, 3a/1a4i, TEXHOJIOT U U JIIO/IH;

0) NOJAUTHYECKHUE U COLIMOKYJIBTYPHBIE (DAKTOPHI;

B) TOCYIapCTBEHHBIE OPraHbl;

I') HOCTaBIIMKHU, TOTPEOUTENIN, KOHKYPEHTBI, TPYJIOBBIE PECYPCHI.

17. CornacHo kKakOMy MPUHIUITY OpraHU3alMOHHbIE (POPMBI HUKOTJa HE COXPAHSIOTCS B IPOCTOM U
YHCTOM BHUJIE:

a) MPUHIUI LIETTHON CBSI3H;

0) IPUHIMIT UHTPECCUH;



B) MIPUHIHAII TTo100pa (0TOOpa);

T') IPUHIIMIT [TOIBY>KHOTO PaBHOBECHSI.

18. CoryacHO KaKOMY THITYy OpraHH3aI[H MPOCKTHPOBAHUE OPraHU3alMN XapaKTePU3yeTCs
HCIOJIb30BaHNEM (DOPMATBbHBIX MPABUI U TIPOLIEYP, ICHTPAIM30BAHHBIM MIPUHATHEM PEIICHUHN, Y3KO
OTIpeIeTICHHOW OTBETCTBEHHOCTHIO B pa00TE U )KECTKON UepapXuei BJaCTH B OpraHU3aINH: a)
OpraHUYECKUN;

0) MEXaHHCTUYCCKUH;

B) TPAJAUIIMOHHBIN;

') IUBU3UOHATHHBIN.

19. MeToa IpOEKTUPOBAHUS CTPYKTYP OpraHU3aIMH, COTJIACHO KOTOPOMY Pa3padaThIBAIOTCS
MaTeMaTH4ecKue, rpaduyecKkue, MaTuHHBIC U JIp. OTOOPaKEHUS TMTOJTHOMOYHI U OTBETCTBCHHOCTH: a)
METOJI aHAJIOTHIA;

0) METOJ] IKCIIEPTHO-aHATTUTUYECKUA;

B) METOJ] CTPYKTYPHU3alIUU LIETIEH;

') METOJT OPTaHU3AI[IOHHOTO MOJICITHPOBAHHSI.

20. Kaxk HazpBaeTcs GYHKIHS OMOJIOTHICCKIX, COIUATBHBIX TEXHUYCCKUX OPTaHU3AIIMOHHBIX CHCTEM,
KOTOpBIE 00ECIIEYNBAIOT COXPAHEHUE UX CTPYKTYPBI, TTOIICPKUBACT ONPEACTCHHBIA PEIKUM
JCSITEIILHOCTH: a) MCHEDKMEHT;

0) MOTHBAIIHS;

B) OpraHu3aIus;

I') yIpaBJjieHUeE.

21. Co3zmarenem, kakoii Teopuun 0b6u1 M. Bebep:

a) OFOPOKPATUYECKON TEOPUU OPTaHU3AINY;

0) Teopusi HAYYHOTO YIPABJICHHUS;

B) TEOpUS €CTECTBEHHOI OpraHu3aluy;

I') Teopusl aAMUHUCTPATUBHON OpraHU3aI1H.

22. Kax Ha3pIBaeTCs MPUHIMI OPraHU3alluu, KOTOPbIi 3aKII0YaeTCs B TOM, YTO OpraHU3alliOHHas
L[EJIOCTHOCTD JF000M CUCTEMBI ONpeAEseTCs] YCTOMYMBOCTBIO €€ OTHOCUTENIBHO cl1aboro Mecra:

a) TIETTHOM CBSI3H,

0) UHTpecCHuu;

B) MOJIBUYKHOTO PaBHOBECHS;

T') cJ1aboro 3BeHA.

23. Kak Ha3bpIBaeTCs 4ETKO OTJIaXKeHHasi popMa paslieieHus Tpy/ia C uepapxueil BIacTu LersiM KOMaH/ B
OpraHu3aiuy ¢ 3apUKCUPOBAHHBIMU HOPMaMU MOBEJCHUS U MPOoPPecHOHATBHBIM OI00POM KaJIPOB:
a) OrOpOKpaTHsI;

0) nmenapTaMeHTaIN3allns,

B) MHTETpAIHS;

T) JeleHTpaTn3aIus.

24. ABTOp T€OpUU HAYYHOTO YIIPABJICHUS:

a) Makkperop;

0) Teiinop;

B) Macoy;

r) Kopuernu.

Pa3zpnen 3. IlpodeccnonanbHble M JINYHOCTHBIE KA4eCTBA MEHeIKepa

1. K xakoMy THUITy OTHOCSITCSI OpTraHU3aI[iH, B KOTOPBIX TPYIIIHI JIt0/IeH BO3HUKAIOT CIIOHTAHHO, U T]IE JII0/IN
BCTYMAIOT BO B3aUMO/ICHCTBUE IPYT C IPYrOM JOCTATOYHO PETYISIPHO:

a) opmanbHas

6) HepopmasbHas

B) KOMMeEpUecKas

') HEKOMMepUecKas

2. Kakoii aTar 11e1eBoro ynpapieHUs SBISIETCS MIEPBBIM:

a) BBIPaOOTKA SICHOH U CykaTol (POPMYITHPOBKH LIENH;

0) pa3paboTKa peanbHbBIX IIAHOB UX JOCTHKCHUS;

B) CUCTEMATUYECKUI KOHTPOIIb U H3MEPEHHE KauecTBa pabOThl U PE3yJIbTaTOB;

T') IPUHATHE KOPPEKTUPYIOMIUX Mep AJIsl JOCTUKEHUS IIIAHUPYEMbIX PE3YJIbTAaTOB.



3. Kakoii moxo/ paccMaTpyBaeT yrpaBiIeHUE KaK MOCIeI0BATEIIEHOCTh BBIIOHIEMBIX OTICpaIuii: a)
MOJIXO/ C TIO3HUIINK BBIICTICHUS Pa3INYHBIX IITKOJI B YIIPABJICHNH;

0) MIPOLIECCHBIN MOAXO/T;

B) CUCTEMHBIN MOAXO;

T') CUTYallMOHHBINA TTOIXO/.

4. OyHKIUS YIpaBJICHUs, HAPaBICHHAs] HA TOCTAHOBKY IIEJIM U ONPEICICHIE MEPOTIPUSTHI 110 ¢
JTOCTHXKEHUIO, JTO:

a) IJIAaHUPOBAHUE;

0) opraHu3aus;

B) MOTHBAIIUS;

') KOHTPOJIb.

5. Kro sBisiercs aBTOpoM 3HaMEHUTHIX 14 IPUHLIMIIOB yIIPaBICHUS:

a) M. Bebep;

0) A. Daiionp;

B) @.B. Teiinop;

r) T. Ilapconc.

6. BriOepere BapuaHT, B KOTOPOM B BEPHOH IMOCIIEIOBATEILHOCTH TIEPEUUCIICHBI 3TAIbl )KU3HCHHOTO ITHKJIA
OpTaHu3aInH:

a) co3/1aHue, POCT, 3PENIOCTh, CIIaM, YXOJI C PHIHKA;

0) cosznanue, 3penocTh, POCT, CIaJl, YXOJ C PHIHKA;

B) CO3JIaHHE, POCT, 3PEIIOCTh, YXOJI C PHIHKA, CIIa],

T') CO3/1aHue, POCT, CMa/l, 3peIOCTh, YXOJ C PhIHKA.

7. Kaxoii 3aKOH 3aKJTF0YaeTCs B TOM, YTO CyMMa CBOMCTB (IIOTEHITHAJIA) OPraHW30BaHHOTO IIEJI0T0
MPEBBINIACT «apU(PMETHISCKYI0» CyMMY CBOHCTB (ITOTCHIIMATIOB), UMEIOIITUXCS Y KaKI0TO U3 BOIICAIINX B
COCTaB LIEJIOT0 AJIIEMEHTOB B OTACIBHOCTHU:

a) 3aKOH CHHEPTHH,

0) 3aKOH CaMOCOXpaHEHUS;

B) 3aKOH €MHCTBA aHaJIM3a U CUHTE3a;

T') 3aKOH HH(POPMUPOBAHHOCTH — YIIOPSTOUYECHHOCTH;

8. B ocHoOBe kakoit opraHu3aluy y4acTue padOTHUKOB BCEX YPOBHEH B YIIPABJICHUH

MIpeNIoiaraeT: y4acTue B IPUHATUHU PELICHHI; ydacTue B YCTAaHOBJICHHUH LIEJIeH; ydacTue B pelIeHUH
npo0Jem:

a) MapTUCUIIATUBHAS OpraHU3aIus;

0) MHOTrOMEpHas OpraHu3alIls;

B) H/IXOKpaTHuyecKasi OpraHu3aius;

T) IpeANpUHUMATENbCKas OpraHu3amusl.

9. Kakoit MeToJ MpOEKTUPOBAHUS CTPYKTYP COCTOUT U3 pa3pabOTKu AepeBa Iesei, IKCIepTHOroO aHajau3a u
COCTaBJICHUE KapT MPaB U OTBETCTBEHHOCTH:

a) METOJ aHaJIOTHii;

0) METOJ1 PKCIEPTHO-aHATUTHYECKUH;

B) METO/J] CTPYKTYPHU3ALIUH TIEJIeH;

') METOJ1 OPraHU3aI[IOHHOTO MOJICTUPOBAHHUSL.

10. Lenp opranuzanuu, KOTOpas MpeAnoIaraeT noy4eHne pacueTHOW BETUYHMHBI IPUObUIA OT peallu3aliu
MPOIYKIIMH WU YCIYT:

a) DKOHOMHYECKas 1eNb

0) MPOM3BOJCTBEHHO-KOMMEpUECcKas 11eb

B) colMajbHas 1elb

') Hay4YHO-TeXHHYECKasl 1eNb

11. Kro 6b11 OCHOBaTENIEM aIMUHUCTPATUBHOM IIKOJIBI YIIPABICHHUS:

a) daiions;

6) Teiinop;

B) @omerT;

r) Mbiio.

12. Kro BBen B Hay4HBII 00OPOT CIIOBO «IIPEANPUHUMATEIb:



a) P. Kantusmion;

0) O. Ilononuc;

B) K. Apemxupuc;

r) . MakI perop.

13. Yto B mepeBojie ¢ aHMIIMICKOTO 0003HAYAET COUETAHUE CIIOB «topManagementy:

a) HU3ILIEE 3BEHO PYKOBOJICTBA;

0) BEICIIIEE 3BEHO PYKOBOJICTBA;

B) PYKOBOJUTENY;

I') Cpe/iHee 3BEHO PyKOBOJICTBA.

14. Kakue TuUnbl MEHEDKMEHTA CYILIECTBYIOT 10 BPEMEHU HACTYIICHUS MOCIEICTBUN 1l 00BEKTa
YIIPaBJICHUS U CPENIbl: a) CUTYaIIMOHHBIN, CHCTEMHBIN, CTAOMIM3AIMOHHBIN, TEKYIIIHA;

0) CTpaTeruvecKuii, OIepaTUBHBINA, TEKYIIUH, IICPCIICKTUBHBIH;

B) CUCTEMHBIH, OTIEPATUBHBIN, TEKYIINHI, CTAOMITN3aIMOHHBIH;

I') IEPCIEKTUBHBIN, TEKYIIIUH, CTPATETUYECKHI, CUCTEMHBIH.

15. KakoBo omnpeneneHue MOHSATHS «BO3HATPAKICHUE:

a) 9TO OCO3HAHHOE OTCYTCTBHE YET0-TM00, BhI3bIBAIOLIEE MTOOYKIEHHUE K JIEHCTBUIO;

0) TO, UTO YEJIOBEK CUMTAET AJia ce0si HanboJiee 1EHHbIM;

B) 9TO OJIHO M3 CPEJICTB MOTHBAIIUH;

I') IOMOIIb CO CTOPOHBI PyKOBOJICTBA.

16. Kaxkoif KOHTpOIb peanusyeTcs B GopMe ONpeAeIeHuUs TIOTUTHKHI, TIPOIIETYP W IPaBUIL:
a) 3aKJIFOYUTEIIbHBIN;

0) TeKyIuii;

B) MEPUOIUYECKUA;

I') IpeIBapUTENbHBIH.

17. Kaxue meTozpl yrnpaBieHHsI IEPCOHATIOM CTPOUTCS Ha OCYILIECTBJICHUHU YIPaBICHUECKUX BO3AEHCTBUN
1 6a3upyIOTCS Ha BJIACTH, IUCHUIUIMHE U B3bICKAHUSX:

a) PKOHOMHYECKHE;

0) aIMUHHUCTPATHUBHBIC;

B) SKOHOMHUYECKHUE;

T') IICHXOJIOTHYECKHE.

18. XapaxTepHOl 4epTOl MaTPUIHOU CTPYKTYPHI SBIISCTCS:

a) BBICOKAs CTETCHb LIEHTPaIN3allny;

0) rHOKOCTh W aAaNTHBHOCTH;

B) yCHUJICHHE YITPABJICHYECKON BEPTHUKAIH;

T') HU3Kas CTENEeHb CBOOObl U CAMOCTOSTEILHOCTU COTPYIHUKOB.

19. KakoBo omnpeneneHue MOHATHS «3KOHOMHYECKHH dPheKTy:

a) 9TO pe3yJbTaT TPYyAa YeJIOBEKa B MPOILIECCe MPOU3BOICTBA MAaTEpUAIbHBIX OJar;

0) 4KCIIO BBIMIOJIIHAEMBIX PaboT, B pe3ybTaTe KOTOPHIX MOJIyYeHa YKOHOMHUS;

B) pe3yJbTaT paObOThI MPEANPHUATHS 110 KaKOMY - TO MTOKa3aTeNio;

r') 9KoHOMHYecKas 3((HEeKTUBHOCTh YIIPABICHYECKOTO MEPCOHAIA 33 CUET POCTa MPOU3BOAUTEILHOCTH
Tpyna.

20. PykoBoauTenem CpeHero 3BEHa SIBIISIETCS:

a) Opuraaup

0) mactep

B) HAYANLHUK OT/IENIa CHAOKEHUs

I') TUPEKTOP

21. OCHOBHOI1 XapaKTEPUCTUKON OpraHU3alliu KaKk OTKPBITONW CUCTEMBI SBISETCS:

a) cTpeMIIeHHne K MaKCUMaIbHON IPUOBLIH;

0) CIOCOOHOCTH aIalITUPOBATH METO/IBI BEJICHUS OM3HECa K U3MEHSIFOIIMMCS YCIIOBUSM BHEITHETO
OKPYKCHHS;

B) IPaBMJIbHBINA OJ00p NepCoHaNa;

I') TOTOBHOCTb IEPECMOTPETH CBOIO MUCCHIO.

22. Kaxkas Teopus pacCMaTpHUBaeT OpraHU3aINi0 KaK MHCTPYMEHT pelleHus 3a/1a4, TJIe YeIOBEK
abcTtpakTeH: a) OropokpaTnueckas Teopust M. Bebepa;

0) Teopus opranuzaimu A. Paiions;



B) Teopus HayuyHoro ynpasienus @.B. Teitnopa;

T') TEOpHS €CTECTBEHHON OpraHu3aIny.

23. Bribepure BepHOE YTBEPIKICHUE OTHOCUTENIHHO 3aKOHOB U MIPHHIIMIIOB OPTaHU3aLUH:
a) 3aKOHBI COOJIIOJAIOTCS B JIF000M OpraHu3alny, a IPUHIMIIEI — HET;

0) IPUHIIMUITEI COOJTFOIAIOTCS B JTFOOOI OpraHu3aIyy, a 3aKOHbI — HET;

B) ¥ 3aKOHBI, ¥ IPUHLUIIBI COOIOAAIOTCS BO BCEX OPraHU3ALUAX;

T') ¥ 3aKOHBI, U IPUHIIUITBEI MOTYT HE COOIOIATHCS B OPraHU3aIUH.

24. OpraHuyecKuid OIX0] K IPOSKTUPOBAHUIO OPTaHU3AINH XapaAKTEPU3YETCS:

a) BBICOKOU (popmanu3anueii mpaBuil U MPOIEIyp;

0) THOKOI CTPYKTYPOH BIIACTH;

B) Y3KOH CTENEHBIO OTBETCTBEHHOCTH;

T') BBICOKOH CTETIEHBIO [IEHTPATN3AIIH.

25. TIpoexTrpoBaHrEe OPraHU3AIMOHHON CTPYKTYPHI CHIIAMH CIIEIIHATICTOB C IPUBJICUYCHHEM
PYKOBOAMTEIIEH — ITO:

a) METO]1 aHAJIOTHH;

0) PKCIEPTHO-aHATUTUUECKUNA METOT;

B) METOJ] CTPYKTYPHU3aILIUU LIETIEH;

') METOJ OPTaHU3alMOHHOTO MOJICIIMPOBAHUSI.

26. K cTpyKTYpHBIM METOJIaM pa3penieHus KOHPIUKTa OTHOCUTCS:

a) METOJ NMPUHYXKICHMUS,;

0) METOJ] pemIeHHsI MPOOIEMBI;

B) METO/[I pa3bsICHEHUs TpeOOBaHMI! K paboTe;

') METOJ1 YKJIIOHEHUSI.

27. BpicmuM opraHoM o0IIecTBa ¢ OrpaHHYEHHON OTBETCTBEHHOCTHIO SIBIISIETCS:

a) TUPEKTOp (reHepaTbHBIA TUPEKTOP);

0) 0ObeIMHEHNE aKITMOHEPOB;

B) o011Iee coOpaHne yupeauTesci;

T') TOIT MEHEJ[KED.

28. BriOepere kitaccupuKanuio OpraHu3alMOHHbBIX KYJbTYP MO OTHOIIEHUIO K JAPYTUM KYJIbTYpaM:
a) TMHAMUYECKHEe, CTaTHYECKUE;

0) MHIUBUAYATUCTUICCKHE, KOJUICKTUBUCTCKHE;

B) KOHPOPMHUCTCKHUE, KOHPPOHTAIIMOHHBIE;

I') 9KCTpaBEePTHHIE, UHTPAaBEPTHHIE.

29. K nepBHYHBIM NOTPEOHOCTSIM YEJIOBEKA HE OTHOCHUTCS: a) MOTPEOHOCTh B YBOKCHHH;
0) MOTPEOHOCTH B OT/ABIXE;

B) MOTPEOHOCTH B KUJIHIIIC;

') MOTPEOHOCTH B €]Ie.

30. BrimonHeHue paboOTHI MO MPUHYXKACHUIO WM 4Yepe3 SKOHOMHUYECKHE CTHMYJIBI ATO:
a) MOTUBAIUS TI0 CTaTycCy,

0) BHEIIHAS MOTHBAIIUS,

B) MOTHUBAIIUS IO PE3YJIbTATY;

') BHYTPEHHSSI MOTHBAIIUSL.

31. TlorpeOHOCTH dYenmoBeKa pacHoNiaraloTcsi B BUJE CTPOrOM MEPapXUUYECKOM CTPYKTYpPHI COTJIACHO:
a) Teopuu oxuaaHuil Bpyma;

0) Teopun mnotpedbHOCTEH Macnoy;

B) TEOpUU TNpHOOpeTeHHbIX noTpebHoctelt MakKnennanna;

T') TEOPUU CHPaBEUIUBOCTH Anamca.

32. Kakas u3 HUKe NMepeunciIeHHbIX PYHKIUNA MEHEIXKMEHTA SIBIISIETCS CBA3YIOIICH:

a) KOHTPOJIb;

0) TUIaHUPOBAHHUE;

B) MOTHBAIIHS,;

T') IPUHATHE YIPABIEHYECKUX PELICHUM.

33. JInst kaKo# MIKOJBI YIIPaBICHUS XapaKTepHO MPUMEHEHNE IPUEMOB YIIPABICHUS MEKITMYHOCTHBIMH
OTHOIIEHUSIMHU JJIS TIOBBILICHUS CTETIEHH YA0BIETBOPEHHOCTH U MPOU3BOJUTEIBHOCTH:



a) JUISl IIKOJIBI HAyYHOTO YTIPaBJICHUS,

0) JUI KJIACCUYECKOH IIKOJIBI,
B) /IS LIKOJIBI TOBEJICHUECKUX HAYK;
T') JUIS IIKOJIBI YeJIOBEUECKUX OTHOILICHUH.

34. Kaxoii 3aK0H OpraHu3aluy yTBEPKAaeT, 9YTO B OPraHU30BAHHOM I1€JIOM HE MOXKET OBITH OOJIbIIIE
nopsiika, 4eM HHPOpMaLuu:

a) 3aKOH pa3BUTHUSI;

0) 3aKOH KOMITO3UIIHH;
B) 3aKOH MPOIOPIHOHATIEHOCTH;
I') 3aKOH UH()OPMUPOBAHHOCTU-YIIOPSAIOUEHHOCTH.

35. DTOT MeTOA yNpaBJICHUS SBISETCS MOIIHBIM PhIYaroM JOCTH)KCHHUS TIOCTABJICHHBIX LEJIeH B CIyJasiX,
KOT'JIa HY>KHO IMOJYMHUTE KOJIJICKTUB U HAIPABUTh €T0 HA PEIICHHE KOHKPETHBIX 3a/1a4 YIIPABICHUS:
a) aIMUHUCTPATUBHBIA METO/IBI,

0) PKOHOMUYECKHUI METO/IBI;

B) TICUXOJIOTHYECKHUI METO/IBI,

') COLIMOTOTUYECKUM METOJIBI.

36. BriOepure u3 HIDKE MEPEUNCICHHBIX BApUAHT PEOPTraHU3aIMN OPTaHU3AIMH TTPU KOTOPOM ITPOUCXOTUT
BO3HUKHOBEHHE HOBOTO OOIIECTBA IIOCPEACTBOM IIEpeadll €My BCeX MPaB U 00sI3aHHOCTEN
peopraHu3yeMbIX OOIIECTB, JEHCTBHE KOTOPBIX MPEKPAIIAIOTC:

a) IPUCOSTUHEHNE;

0) pazneneHue;

B) IIpeoOpa3oBaHue;

T') CIUSHHE.

37. Llenp opranu3zaium, KOTopas MpeAroiaraeT JOCTHKCHNE 3aIaHHON CTETIeHU
YIOBJIETBOPEHHUS MOTPeOHOCTEH PaOOTHUKOB:

a) SKOHOMHYECKas 11eTb;

0) MPOM3BOJICTBEHHO-KOMMEpYECKas 11eJIb;

B) COITMaIbHAs 1ETIb;

I') Hay4YHO-TEXHUYECKas Leb.

38. Kaxoii Tun MeHeKMEHTa MPUMEHSIETCS] PU PEIIeHUH KPYIHBIX MPo0JieM, KOrla yCTaHOBUTh J1aTy
CJIEYIOIIETrO PelIeHus 0 3TOU MpobiieMe HEBO3MOKHO:

a) MEHE/DKMEHT HUKINYECKUX PELICHU;

0) MEHEPKMEHT HEMPEephIBHOM 1IETIH YaCThIX PEIICHU;

B) MEHEPKMEHT TEKYILIUX PelICHUH;

') MEHEDKMEHT OJIHOPA30BbIX PEIICHUH.

39. Kakoii moaxon paccMaTpuBaeT yIpaBlIeHHE KakK MOCIE0BATEeIbHOCTh BO3JICHCTBHIT HA OOBEKT:
a) CUTyallMOHHBIN

0) MPOIIECCCHBIN

B) CUCTEMHBIN

T') C TO3UIIMH LIKOJ.

40. Kaxkoil TvIm MEHEP)KMEHTa OCHOBAH Ha YTBEP>KACHUU: «BCE OOBEKTHI yIPABICHUS OJMHAKOBO
pearupyroT Ha OJIMHAKOBbIE BO3JICHCTBUSY:

a) TpPaJAULIMOHHBIN;

0) CUTYallMOHHBIN;

B) COLIMAJIbHO-ITUUECKU;

') MOPaTbHO-ITHYECKUH.

41. KTo 13 HIKENEPEeUNCIEHHBIX YUYEHBIX SABISIETCS MTPEICTABUTENEM IIIKOJIBI YETOBEYECKIX OTHOIICHHIA:
a) Mbiio;

0) Bebep;

B) Ilurepc;

r) Teitnop.

42. Kaxkoil Buj pasaeneHus TpyAa MoApa3yMeBaeT pa3/ielieHHe Mo Celrualn3alui: a) TOPU30HTAIBHOE;
0) BEpTUKAJIBHOE;

B) IMarOHAJILHOE;

I') CTyIEHYaToe.
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43. Kakoit meton ynpasieHus 0a3upyercs Ha BIACTH, AUCIUIIMHE, B3BICKAHUAXK: @) SKOHOMHYECKHIA;
0) MCUXOJOTHYCCKHIA;

B) aJIMUHHCTPATHUBHBIA;

') COLIMATBHBIM.

44. Tlepenaua 3a/1a4 U IOJTHOMOYHH JIMILY, KOTOPOE MPUHUMAET Ha ce0si OTBETCTBEHHOCTH 3a MX
BBITIOJTHEHUE, TPOUCXOTUT MPH: a) JIETUPOBAHUH

0) HeHTpaTu3auu

B) JICLIEHTpaAIN3aIUU

I') IeJIETUPOBAaHUU

WHCTpyKIHS 110 BBITOJIHEHUIO: BBIOSPETE OJTUH MPaBUIIBHBIN OTBET.

Kpurepun onenusanus:

17-20 GannoB BBICTABISAETCS CTYACHTY, €CIIU CTYACHT OTBETHI IpaBuiibHO Ha 100-85% 3amganuii Tecra;
13-16 GayoB, eciu CTyACHT OTBETHII Ha 84-69 % 3amanuii;

10-12 GayoB, eciiu CTYICHT OTBETIUT Ha 68-50% 3a1anuii;

0-9 GaytoB, eciu CTYJICHT OTBETIII MeHee, yeM Ha 50 % 3amanuit

Bonpocs! 1151 cobecenoBanus
[Tonsitue MmenemxMenTa. Posib MeHemKepa B MajioM Ou3Hece.
Metononorus MeHe)KMEHTa.
OYHKINH yIPABICHHUS.
OcHOBHBIE 3aKOHBI U TPUHLIUIIBI YIIPABIECHUSI.
Paznuynble mOaX0b! K YIPaBIEHUIO OpraHu3aliel (mpoueccyaibHblid, CACTEMHBIN, CUTYaIllMOHHBIN).
[Tonsitue oprann3anuu. TUIbl OpraHU3alMOHHBIX CTPYKTYP.
BHemHss u BHYTpeHHSS cpeia OpraHn3anuy.
Muccus 1 neny opraHu3amum.
[lonsiTHE CTpaTErMUeCcKOro yrnpaBacHUsI.
VYnpasnenue kak nHpopmannonusiii mpouecc. [Ipenmer Tpyaa, cpeacTsa Tpyaa u pe3yiabTaT Tpyaa
PYKOBOAMTEIIA.
O6mwme u cneruduyeckue GyHKIUHN yrnpaBieHus. VX kpaTkas xapakTepUCTHKA.
UYeThlpex3BEHHUK yIPABJICHUS. XapaKTEPUCTUKA KaXOT0 3BEHA.
[TpuHIUIT BpeMEHHON CMEHSIEMOCTU PYKOBOJIUTEIICH.
[Tpuniun «lBoeuenus peeHuiny.
@opMBI CTPATETUYECKOTO YIIPABJICHUS.
Craauu BBITIOJIHEHUS CTPATETUU.
Oprann3alliOHHbIE U3MEHEHHUS: METO/IbI IPEOAO0IEHUS COIPOTUBIICHUS.
DranoHHble U 0a30BbI€ CTPATETHH Pa3BUTHUS (HUPMBI.
[lonsiTue ynpasieH4ueckoro pemeHus. [I[puHIuIbl NpUHATHS pelIeHUs.
Jlorudeckasi cxema BbIPaOOTKU YIPABICHUYECKUX PEIICHHIHA.
Cranuu nporiecca NPUHTHS YIIPABICHYECKUX PELICHUN.
[Tonsitue koHTpOIIL. POPMBI KOHTPOJISA. BUibl KOHTpOIS.
[TonsTre u nokasarenu 3hp(HEKTUBHOCTH YIIPABJICHUS.
Ynpapnenue KOHPIUKTaAMH.
[TprurHBI KOHPIUKTOB U UX HA3HAYECHHUE.
CymHocTs ¥ kinaccudukanus kKoHGaukToB. CTaauu pa3BUTHS KOHGIHUKTA.
3HaueHrne nHPpopMmanuu it 3GHEeKTUBHON AEATEILHOCTH OpraHu3aluy.
KoMmmyHMKanuu B MEHEI)KMEHTE.
Mojenb KOMMYHUKAaLMOHHOTO ITPOLECCa.
®opMblI J1e710BOro 00IIeH!Us. 3aKOHBI U PUEMBI IETIOBOTO OOIIEHHUS.
IIpaBuna BeieHUS IEPETOBOPOB.
IIpupona n npuunHBI CTpeCCOB. METOMBI CHITHS CTPECCOB.
[Tpo6nembl 1€710BOM STHUKH U COLMAIEHOW OTBETCTBEHHOCTH OpraHU3aIlHi.
VYpoBHH ynpasienus. TpeOoBaHus K IpopecCHOHAIBHBIM U JIMYHBIM Ka4YeCTBaM PYKOBOIMTEIIS.
XapaKTepuCTUKU METO/IOB YIIPaBJICHUSI.
CucTeMHBIN U CUTYallMOHHBINA MOAXOAbI B YIIPaBICHUHU.
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Crwm ynpasnenus. X mpenmyiiecTa, HEIOCTATKH U 00JIACTh MPUMEHEHHS.
[Tonstue crpecca B ynpasieHur. OcoOEHHOCTH yIpaBIEHUS CTPECCaMH B OPraHU3aluu.

CryneHTy 3a cemecTp MOXKET OTBETUTh Ha 2 Bompoca. MakcuManbHas OLIEHKa MPaBHIBHOIO OTBETa Ha
Kbl Bonpoc 10 0amos.

Kpurepun orieHHBaHUS OAHOTO OTBETA Ha BOIIPOC COOECEI0BAHUS:

- 10 6anoB - AaHBI aPTyMEHTUPOBAHHBIE OTBETHI HAa MIOCTABIICHHBIE BOIPOCHI;

- 5-9 Gay10B —aHBI KpaTKHe HETOCTATOYHO apryMEHTHPOBAHHBIC OTBETHI HA ITOCTABJICHHBIEC BOIIPOCHI;

- 2-4 Gayta —Ha BOIPOC JJaH YaCTUYHBIM OTBET, KOTOPBIA HEIOCTATOYHO apryMEHTHPOBAH.

- 0-1 6anIoB — OTBET HA BOIPOC HE apIyMEHTHPOBAH, OTCYTCTBYET JIOTUKA PacCy K ACHHH.

Tembl pedeparTos
Mertonbl IPUHATHS yIPABICHYECKUX PEIICHUN.
Mopenu NpuHATHS YIPaBICHYECKUX PEIICHUN.
[Iporno3upoBanue, €ro 1eib U 3a/1a4H.
[TnanupoBanue kak GyHKIUS yIIpaBiICHUs. DTaIlbl U MPUHIIUIIBI OCYIIECTBICHUS (DYHKIIMH IJTAHUPOBAHUSI.
DKCTpanoasIMOHHOE M HOPMATHBHOE HANPABJICHUS TIOCTAHOBKH LIEJEH.
ACHEKThl B3aUMOJICVCTBHS YEJIOBEKA C OPraHU3aIuen.
[ToHsiTHE OPraHU3ALMOHHON KYJIBTYPbI, €€ CTPYKTYpa U COJEpKaHUE.
Mojienu opraHu3alMOHHON KyJIbTYpBHI.
VYrnpapieHue OpraHu3alMOHHON KyJIbTYPOU.
dopMupoBaHUE U TIOAJEPKAHNE OPTaHU3AIMOHHON KYJIbTYPHI.
Onpenenenve MoTuBalMK. Tpu acrekTa MOTHUBALIUH.
[IpoueccyanbHble TEOPUM MOTUBALIMH.
ConeprxarenpHble TEOPUNA MOTHUBALIHN.
Craauu mporiecca MOTUBAIUU. XapaKTEPUCTUKA CTaJIM Mpoliecca MOTUBAIUH.
[Tonsitue kKoHTpPOIS. POPMBI KOHTPOJISL. BUBI KOHTpOIIS.
[TonsTre n mokazarenu 3HPEKTUBHOCTH yIIPABIICHHUS.
VYrpaBnenue KoH(pIUKTaMU B MajioM Ou3HeECe.
[IprunHbI KOHPIUKTOB U UX Ha3HAUEHUE.
CymHocTh 1 knaccudukamnus KoHGIukToB. CTaauu pa3BUTHS KOHDIUKTA.
3nauenue uHpopmaruu st 3GGeKTUBHON NesITeNbHOCTH OpraHU3aliuy.
KoMMmyHMKanum B MEHEKMEHTE.
Mopenbs KOMMYHHKAallHOHHOTO TIpoLecca.
@Dopmbl 1e10BOr0 00IIeHUs. 3aKOHBI U TPUEMBI JIETIOBOTO OOIICHHUS.
[IpaBuina BeieHUs IEPErOBOPOB.
[Ipupona u npuunHbl cTpeccoB. MeToAbl CHATHS CTPECCOB.
[IpoGieMbl 1€70BOM 3TUKH U COLIMAILHOM OTBETCTBEHHOCTH OpraHu3aluii.
YpoBHu ynpaneHus. TpeboBaHus K mpohecCHOHAIbHBIM U JTUYHBIM Ka4€CTBAM PYKOBOAMUTEIIS.
XapakTepuCTUKHU METOJIOB YIPABJICHHS MaJIbIM MIPEATNPUITHEM.
CucTeMHBIN U CUTYaMOHHBINA OAXO/bI B YIIPaBJICHHUHU.
Crunu ynpasnenus. VX nmpeumMyiiecTBa, HEAOCTATKH U 00JIACTh MPUMEHEHHUS.
3apyOeskHbIe MEHEIKEPhl — UCTOPUU yCIeXa.
Knaccudukarus nHANBUAYATbHBIX IPU3HAKOB, IMEIOIIUX 3HAYEHHE MTPHU BEIOOPE Kapbephl.
Knaccudukarus pykoBoauTeseH mo ypoBHIO U MECTY, 3aHIMAaeMOMY B CUCTEME YITPaBICHUSI.
Komanna menemxepa.
KynpTypa ynpasieHueckoro tpyna.

3a cemecTp CTYJIEHT MOXKET Halicath He 6osiee oJiHOro pedepara.

Kpurepun orieHrBaHus OAHOTO pedepaTa:

20 06amuIoB BBICTABIIAETCS OOYYAIOLIEMYCS, €CIM OH IEepPEUUCIIsieT BCE CYIIECTBEHHbBIE XapaKTEPUCTHKH
0003HaYEHHOT 0 B pedepaTe NpeaMeTa U BOZMOXKHBIE BAPHUAHTHI TAJIbHEHIIIEro pa3BUTHs peIIeHus TpoOIeMbl,
€CJIM 3TO BO3MOXKHO;

16-19 GayoB, eciau CTYACHT pacKpbll TOJBKO YacTh OCHOBHBIX MOJIOXEHUH BOIPOCA, MPOJEMOHCTPHPOBAT
HETOYHOCTH B IIPEACTABIEHUAX O MPEAMETE BOIIPOCA;



12-15 GamoB, eci CTYICHT 0003HAYMI OOIIYI0 TPACKTOPHUIO OTBETa, HO HE CMOT KOHKPETH3HPOBATH
OCHOBHBIE KOMIIOHEHTHI;

0-11 GamioB, eciu CTYIACHT HE NPOAEMOHCTPUPOBAT 3HAHWW OCHOBHBIX TOHSATHH, MpPEICTAaBICHUNA 00
M3y4aeMOM BOIIPOCE.

IIpakTnueckue 3a1aHus
Pa3nen 2
3ananme 1. [Ipennonoxxum, Bac HazHaunam MeHemKepoM pabodeil rpymrbl, KOTOPOH XapakTepHa ciadas
crtoueHHOCTh. Kak BBl moctynute B mofo0Hoi curyanuu? 1o kakum napamerpam Bbl MoxkeTe onpenenuTsb
He(OpMaIBLHOTO JIIepa TPYIIIhI?
3aganme 2. [Ipoananu3upyiiTe ¥ HAa30BUTE IMapaMETPhl, MPEIbSIBIIEMbIE K COBPEMEHHOMY MEHEIKEpY.
OroBopuTe KayecTBa, KOTOPbIMH JI0JKHBI OBITH Y MEHEKEpa.
3aganue 3. Chopmynupyiite mpobieMy U OCYHIECTBUTE €€ JICKOMITO3UIUIO, MO3BOJISIFOIIYIO OIPEICITUTh
COCTaB CUTYalIMOHHBIX ()aKTOPOB, BHI3BABIINUX €€ MOSIBJICHUE.
3aganue 4. [Ipoananusupyiite B3auMOJICHCTBUE U OOOCHYHWTE €ro KOH(UIMKTHOCTh B TAaKOW CHUTYyaluH.
[IpennpuHUMaTens CrpalMBaeT HaJOroBOro HHCNEKTOpa: «OCHOBBIBASICh HA YEM, Bbl HAJIOXKHUIIU HITpad?».
Wucnekrop: «Pa3zpsicHuM cutyaruioy». M, npuMeHss JOKyMeHTbI, 00OBbSICHSET MPUUMHY IITpada.
3aganue 5. [Ipoananu3upyiite B3auMOJEHCTBUE B TakoW cUTyauu. MeHekep CHpalluBaeT y CBOETO
accuctenTa: «Kak Bbl gymaere, 4TO CleayeT clenarb, 4TOObl CBECTH K MHHUMYMY OIO3JaHHs Ha padoTy
PabOTHUKOB PEAIPUITUS?». ACCUCTEHT: «Y MEHs €CTh ONpPEe/IesIEHHbIE MBICIIH IO JAHHOMY TTOBOIy».
3anganme 6. [Ipoananu3upyiiTe B3aMMOJCHCTBHE B TaKOW cUTyaluu. MeHemkep olOpamaercs K CBOEMY
acCHCTEHTYy ¢ ynpekoM: «Bbl He 10oOWIMCH CBOEBPEMEHHOCTH OCYILECTBICHHS IOCTaBICHHOU
PYKOBOJUTENEM 3aaun». ACCUCTEHT: «DTO CBSI3aHO C CEMEHHBIMU OOCTOSITEIECTBAMMI.
3ananme 7. Ber paboraere mactepoM. B mporiecce paboThl Ball MOMOIIHUK TOBPEIWI JOPOTOCTOSIIEE
obopynoBanue. BaMm ciieayeT BbICKa3aTh CJ10Ba KPUTUKHU B apeC BAILIEro MOMOIIHUKA IIPU JIMYHOM KOHTAKTE
¢ HuM. Kakum o0Opa3oM Bbl HakakeTe CBOEro mnomaduMHeHHoro? COTpyAHMK HApyLIMJ YCIOBMSI TEXHUKHU
0€3011acHOCTH, KTO-TO MOT I1OCTpa/iaTh U3-3a JAHHOW 0e30TBETCTBEHHOCTH. Kak BbI MOCTyNHTE, UTO CKa)KeTe
emy?
3ananne 8.ExxeqHeBHBIN CIIpOC HA SAIMKKA C HATUTKOM B ITPOyKTOBOM Mara3uHe MOKET OBITh MSTh, IIECTh
WIH ceMb SIUKOB. [TokaxeM aepeBo perieHuii, KoTopoe HIUTIOCTPUPYET albTePHATUBBI 3a1aCOB IIATH, IIECTH
WIH CEMHU SILIUKOB.
3apanme 9. [Ipoananu3upyiite npeagaraeMyro yrnpaBJIeHYECKYO CUTYalluIo U JaiiTe 000CHOBaHHBIE OTBETHI
Ha IPEeJIOKEHHbIE BOIIPOCHI.
Ha npeanpusitun, He oTMYaBIIEMCs] BBICOKON 3((EKTUBHOCTHIO MPOU3BOJICTBA, OJHUM U3 CI1a0bIX 3BEHbEB
yIOpaBieHUs OblIa HEBBICOKAas MCIIOJHUTENbCKAasl AUCLUILUIMHA. PyKOBOACTBO MNpEeANpUSTHS MPUHSIO
pellieHre O PEeOopraHu3alul CUCTEMbl YIIPABICHMsS W BBeJCHUU Oosiee 3PPEKTUBHON CHUCTEMBI KOHTPOJISA
UCIIOJIHEHUS.
Kakasi cucrema KOHTpOJIsl UCIIOJTHEHUsI MOKET ObITh Hanbosee 3pdexkTuBHOM? KakoBa TEXHOIOIHsI KOHTPOJIIS
UCIIOJHEHUS, KOTOPYIO CTOUJIO Obl BHEAPUTH HA MPEAIPUATUU?
3apanme 10.IIpeanonoxum, Bel pykoBoauTens otnena MmapkeTuHra. Bam Heo0X01uMO BBISICHUTB, KTO U3
co00paXkeHMsI pacxoJ10B 00Jiee BBIN0JIEH NMPEANPUATHIO — KOMMHUBOSDKED HJIM TOPTOBBIH MTPEICTaBUTEb.
Jli1a koMMuBOsKEPOB TipeaycMoTper oknan 18000 py0. B mecsi u 2% KOMHCCUOHHOTO cOopa; Ams
TOProBOro MpeacTaButTeNs — rapanTuitabiil oknag 6000 py0. u 5% komuccuonnsix. OHM pabOTAIOT B OJTHOM
reorpaguueckoi 001acTH, OKuaeMblii MecsiuHblii 000poT coctaBut 3200000 py6. YcraHOBHUTE, KTO
npeanouTuTensree Uit pupmbl. OnpenenuTe, Ipu KakoM 000poTe B MecAll U3EPKKH Ha KOMMHUBOSDKEpa U
TOProBOr0 NMPEACTABUTENS OAUHAKOBBI
Pazgen 3
3aganmue 1.
B cBs3u ¢ pacmupeHuem auiepckoi cetu ¢upma mposena oOydyeHHe nepcoHana B koiuuectBe 10 uyedn.
Pacxonpl Ha 00ydeHHe OJTHOTO CIeMaiucTa B 001acTH MapKeTUHra — 2 ThIC. JieH. €. [IpoaomKuTensHOCTh
BIIMSIHUS TIPOTPaMMBbl 00yUYeHHS Ha IPOM3BOIUTEIBHOCTD TPY/1a COCTaBUJIA, IO NMPEIBAPUTEIBHBIM pacyeTam,
5 net. CTouMOCTHAas! OLIEHKA PACXOKACHUS B IPOU3BOJUTEIHLHOCTH TPYAa JIyULINX U CPETHUX PAOOTHUKOB B
OTJeJie MapKeTHHTra coCTaBMia 3 ThIC. JieH. €. OnpenenuTh, Ha Kakue napameTpsl paboTel pUpMBbI OyayT
BIMATH pe3yibTaThl oOyueHHust paOoTHUKOB? Paccuutarh »QQeKT BIUSHHUS MpOrpaMMmbl OOy4YeHHUs Ha
MOBBIIIEHUE POU3BOAUTEIBHOCTH TPYAA.



3ananmue 2.

[lenecooOpa3Ho nu MpuOOpEeTeHHWE HOBOM  TexHoJormueckor nuHum mo nexHe 18000 y.e., ecnm, 1o
MPOTHO3aM, Cpa3y e MOCJe MyCKa JIMHUU €XKETOAHbIE MOCTYIUICHUS MOCJe BblueTa HanoroB coctasat 5800
y.e. Pabora nmunum paccuntana Ha 5 ner. JIMKBUAAIMOHHAS CTOMMOCThH PaBHA 3aTpaTaM Ha €€ JIEMOHTaX.
Heo6xonumas Hopma npubbum coctaBiser 12%.

3ananmue 3.

Ectb npemioxenue yBeauuuTh 00bEM MPOU3BOACTBA Ha 15 %, 63 M3MEHEHUs! CTPYKTYPhI IPOU3BOJICTBA T.
€. IPHUAEPKUBACTCI CTPATErHH OTPAaHMYECHHOrO0 pocTa. B gaHHOM cilydae ajsl TJIaHUPOBAHUS TEpCcOoHasa
HEO0OXOJMMO BOCIIOJIB30BATHCSI METOJIOM CKOPPEKTHPOBAHHOW JKCTPAIOJISALNM, TaK KaK Hapsay C
YBEJIMYEHUEM TMPOU3BOJICTBA MPOAYKIMH MPOTHO3UPYETCS U3MEHEHHUE €lie JABYX (DaKTOpPOB, BIUSIOIIUX HA
YHCIIEHHOCTh TIEPCOHAJIA: POU3BOAUTEIIBHOCTh TPyAa ¥ () (HEKTUBHOCTH UCITOJIB30BAHUS pad0YeTO BpEMEHH.
3ananmue 4.

[Ipumure permenne 00 HM3MEHEHHMH YHMCIEHHOCTH OCHOBHBIX M BCIIOMOTATENIbHBIX paboOuyux Iexa,
paboTaro1iero B IB€ CMEHbI, eciii (poHa BpeMeHU ogHoro padodero B roj 18004. , koA UIIMEHT BBITOTHEHUS
HOPM JIJIs OCHOBHBIX pabouux — 1,12, nyst BcmomoraTenbHBIX pabounx — 1. B 11exe BbIyCKarTCs u3aenus: A
—4000mmT. B rox u b — 2800mT. B rog Tpy10eMKOCTh U3rOTOBJIEHUSI OJTHOTO M3/IE€THUsI COOTBETCTBEHHO 30 1
40 den.-u. M3meHeHue (BO3pacTaHKWE) OCTATKOB HE3aBEPIIIEHHOTO MPOU3BOJCTBA cocTaBisieT 650 ThIC.pyo,
yIelbHas TPYJ0EMKOCTh 1ThIC. py0. He3aBepIICHHOM MPOAYKIUHU — 3 yel.-4. K BcrmomoraTeapbHbIM pabounum
OTHOCATCSI: cliecapu-HalaquuKu, oociyxuBaromue 100 pabounx MecT M dJeKTpUKH, oOciykuBarorue 80
pabounx MecT. HopmbI o0CTy KuBaHMs 000PYI0BaHHS TS cliecapeid — 5, I HaJlaJuuKoB — 8.

3ananmue S.

[Tpon3BOIUTETHLHOCTH MOKET OBITh U3MEPEHA PA3TUIHBIMH IMYTSAMH, TAKUMH, KaK 3aTpaThl TPyAa, KamuTania,
SHEPTHUH, HWCIOIb3YEMbIX MaTEepuajioB M T. 1. B 3ToM 3amaue TPOU3BOAUTENH 3alCYCHHBIX SOJIOK,
MIPOJIaBaEMBIX B CyliepMapKeTe, crioco0eH Ha UMeroIeMcs 000py10BaHUN MPOU3BOAUTD 24 MOPLIUU U3 OJHOMN
MephI s10710K. Ero Tekymue 3akynku coctaBisiroT 100 mep s010K B ICHB, U KaXK1asi Mepa TpeOyeT Tpex 4acoB
Ha mporecc nepepadotku. [IpennpuHumarens monaraeT, 4YToO MOXKET KyHOUTh Y ONTOBOIO TOPTroBIa sS0JIOKU
JIYYIIIEro Ka4ecTBa MO TOM ke LeHe. B 3Tom ciydyae mpou3BOAUTENIb MOKET YBEJIMYHUTH BBIXO 10 26 MOpIUiA
u3 ogHOM Mephl s1010K. Ero 3atpatsl Tpyna OyayT Bo3pacTaTth Ha BOCEMb YacOB B JICHb.

Kak oTpasurtcs Ha pOM3BOAUTENHLHOCTH (KOJIMYECTBE MOPLMN HA Yac TPY/Ia) pelieHue MpeApHUHITh 3aKy KU
y OITOBOI'0 TOpronua?

3ananmue 6.

['pynna meaukoB coOupaeTcs OTKPHITh YaCTHYIO MEAUIIMHCKYIO ¢hupmy. Eciau ppiHOK OyeT 651aronpusiTHbIM,
onu OyayT umeth npuObLTE $100000. Eciin peiHOK HeOmaronpustHbd, oHu moHecyT notepu $40000. Onu
TaKkK€ MOTYT OCYIIECTBUTh MApPKETHHTOBOEC HcCCleqoBaHue, KoTopoe crtouT $5000. Pesynbrarhl
UCCJIEIOBAHMS MOTYT ObITh OJArONPHUATHBIMU WK HEOJIaronpUsSTHBHIMHU.

TpeGyercst mOCTpOUTH IEPEBO PEUICHUI U OTPA3UTh HA HEM CBOIO JCHEKHYIO OTJauy.

3apanue 7.

Kenmuna-npeAnpuHUMAaTeNs cOOMpaeTCs OTKPBIBATh PECTOPAH HEJAIEKO OT YHHBEPCUTETCKOTO TOpPOJKA.
[To ogHOMY MaHy NPOEKT BKIIOYAET Oap ¢ MpoJakel muBa, Ipyroi IiaH He BKItoyaeT 6ap. B ToM u npyrom
cllydae ee mIaHchl Ha ycrnex OyayT 6 (1 Ha npoBan 4). Exxeroausliii 1oxo, Bkitouas 6ap, pasen 325000 a.ex.
bes 6apa noxoxn cocraBut TodbKO 250000 1. en. I[TpoBan npu Hanmuuuu 6apa Ob11 061 otteHen 70000 1. ex., a
6e3 6apa—20000 1. en. Beibepute BapraHT Uit IPEANPUHUMATEINS, UCIIONIB3YS MOKa3aTelNb JeHEKHOM OTaaun
Kak kputepuil pemenus. [Jomken 1 OM3Hec-TUIaH BKIIOYATh Oap.

3ananmue 8.

[IpenmpusiTre sSBIsETCS MATbIM MTOCTABIIMKOM XHMHKATOB U 000PYIOBaHUS, UCTIONB3yEeMbIX B oTorpaduu.
OnuH TOBap, moctaBisieMblid UM, — 370 BC-6. Menemkep o0siuHO nMeeT 3amac 11, 12 nmm 13 smukos BC-6
Ha KXy HEAeNo. 3a KaXIbld MPOJAaHHBIN SIIUK MoiyuyeHHas mpuOblab paBHa 35 T.p. Tak xak BC-6
SIBJISIETCS] PEAKTUBOM C KOPOTKHM CPOKOM F'OJIHOCTH, TO B CIy4ae HEMPOJAXKH €ro K KOHILY HEJIEIH MEHEKED
JOJKEH €ro yHUYTOXKUTh. OH Tepser 56 T.p. B KaKJIOM cllydae, KOrja 4To-TO HE IMPoJai B KOHIIE HENEH.
BepositHocTh npojaku 11 stiukoB — .45, 12 sumkoB — .35, 1 BEpOSATHOCTh NMPOJaku 13 SIIUKOB — .2.

a) UTo BBl pEKOMEH/IyeTe MEHEDKEPY JeNaTh?

6) Ecimu Bo3mMoxxHO n00aBuTh B BC-6 HMHrpenueHThl, €ro CTaOWIM3UPYIOUIUE, KaK H3MEHSTCS Ballld
pEKOMEHIallii OTHOCUTENBHO 3anaca BC-6?

3ananme 9.

B pesynbrare pa3paboTku ynpasieHueckux pemieHuil (YP) pykoBoauTe o opranu3anuy npeioKeHbl



CIICAYIOIINE BapUAHTHI YIIPABICHUYECKOTO PELICHHS MO0 TPEM OCHOBHBIM KPUTEPHUSIM, OLICHEHHBIX B OaJuiax,
KOTOpBI€ IPUBEJECHBI B HIKECIENYIOIIEH TadIuLe:

Bapuantsr YP Kputepuii Nel Kpurepuii Ne2 Kputepuii Ne3
AnbrepaaruBa Nel 10 50 100
AnbrepHatuBa Ne2 3 60 100
AnbrepaaruBa Ne3 5 80 90
AnprepHatuBa Ned 10 75 95
Kakyto u3 apTepHaTHB JOJDKCH IPUHSTH PYKOBOIHUTEIH?
3ananmue 10.

['aBHBIN MHXKEHEpP MPEANPUATHS PEIIAET, CTPOUTh WM HE CTPOUTH HOBYIO NPOM3BOJCTBEHHYIO JIMHHIO,
MCTIOJB3YIOIIYI0 BEICOKYIO TeXHOJIornio. Ecii HoBoe 000pynoBanue 3apaboTaeT, KoMIanus OyAeT IMory4aTh
mpuobute 200000T.p. Eciin He 3apabotaer, To kommnaHus noixyuut yobrTok 150000t.p. ['taBHBII MHKEHED
CUMTAET, YTO MAHCHI HA HeycIeX HOBOro npomecca — 60 %.

Jlpyroe pernieHre — NpoBOJUTH JOTOJIHUTEIBHOE UCCIEA0BaHNE U TOI/la peulaTh, MyckaTh UM HE IyCKaTh
HOBY10 JHHUIO. Takoe uccnenoBanue tpedyer 3arpar 10000t.p. I'naBHbIN HHXeHep cuuTaet, yTo maHc 50 :
50, 4ro MccrenoBaHUE NAcT OJaronmpUsTHBIN pe3ynbTar. Eciu OHO yCHelmHo, TO BEpOSITHOCTh TOTO, UTO
obopynoBanue Oyaet padorars, — 90 %. Ecnu Het, To Tosbko 20 % COCTaBISIOT 1IAHC, YTO 000PYI0BaHHE
Oyznet pabotats. [lepen nuIIOM IJ1aBHOTO MHXKEHepa — JuiieMMa. JIoKeH JIM OH IPOBOAUTH UCCIIEIOBAHUE U
3aTeM npuHUMaTh pemrenne? [lomorure eMy mpoaHaIu3upOBaTh ATy MPOOJIEMY TEOPUHU PEIICHHIA.

3apanme 11.

[IpeanpuanmaTens cOOMpaeTCss OTKPHITh BETOCUTIEIHBIN Mara3uH. OH MOXXET OTKPBITh MAJICHbKUA Mara3uH,
OOJBIIION Mara3WH WIM HUYETO HE OTKPHIBaTh. BO3MOXHA IMATHIICTHSSI apeHAa 3/laHus T0J MaraswH, W
MpealpUHUMATENb XO04eT cJieaTh KOppeKkTHoe pemeHue. OH Takke coOMpaeTcsi MPUTIAcUTh CBOETo
npogeccopa 1o Kypcy MapKeTHHTa JUIsi MApKETHHIOBOT'O UCCIIEIOBAHUSI, KOTOPOE IMOKaXET COCTOSTHUE PhIHKA
g ero cepuca. M3 uccienoBaHuss BUOHO, OyIyT JIM pe3yibTaTbl CepBHCAa OIAronpHUsTHBIMH WM
HeOmaronpusTHbIME. [locTpoiiTe nepeBo pemeHnid sl TpeaPUHAMATEI.

3aganme 12.

VY uHBecTOpa UMEeTCs JBa BapUaHTa BIOKEHHS IEHEKHBIX CPEJICTB B HOBYIO BBICOKOIOXOAHYIO B
MEePCIIEKTUBE OTPACIh JJIsi OPraHU3alMK IPOU3BOJICTBA C PA3TUYHON CyMMOil BiioxkeHus. CrieuanucTsl
MOJICYUTAIIU, YTO HA CTAJAUU CTAHOBJIEHUS IIPOU3BOICTBA BOZMOKHBI PUCKH (PMHAHCOBBIX OTEPb.
Hcnonb3ys naHHble HIDKECIELYoIIel TabIuIbl, OpeAeTUTe KaKoi BapuaHT BIOKEHUS CPEICTB CIIELyeT
MIPUHITH UHBECTODY.

[Tokazarenu BapuaHTbl BIOXeHHS KanuTaia
Nel No2
CyMMa cOOCTBEHHBIX CPEICTB, MIIH. PYO. 15 49
MakcumanbHO BO3MOXKHAsI CyMMa YOBITKa, MJIH. PYO. 9,5 21,0

Paspgen 4

3aganue 1. Qupma, crenUaIUM3UPYIOMIAsIcs Ha MPOU3BOJACTBE KOMIBIOTEPOB, CBela K MHUHUMYMY
MIPUBHJICTHH ISl BCEX PYKOBOAMTENICH OTIENIOB. BeceM mpemiaraeTcs mojb30BaThCsl 00IIEH aBTOCTOSHKOW U
CTOJIOBOW. Y pyKoBoJauTeled HET COOCTBEHHbIX KaOMHETOB, B oO(Qucax yCTaHOBIEHBI OIMHAKOBHIC
MIEPETOPOJIKH JIJISI KKJIOTO COTPYAHUKA HE3aBUCUMO OT €0 JOJDKHOCTH. Ha30BUTE TIHOCH 1 MUHYCHI TaKOH
MOJIUTUKH.

3aganue 2. [Ipoananusupyiite CTPyKTypy 3arpar pabouero BpeMeHH pykoBoautens. Ormpenenure
CBOMCTBEHHbIE W HECBOWCTBEHHBIC OIEpallMM S Pa3IUYHbIX KaTerOpUll YIpaBIIEHYECKHUX DPaOOTHUKOB.
Kakue pesepBbl cOkpallleHHs BpEMEHH Ha HECBOMCTBEHHBIE OINEpallH YIpPaBIEHUYECKHX PAOOTHHUKOB Bbl
MOKETe Ha3BaTh?

3aganue 3.K nHamnbomee pacmpocTpaHEHHBIM METOJaM MOTHUBAIMU TEPCOHANAa OTHOCAT: MOHETApHBIH
(menexHBIN) MeTOM; IEeNeBOW MeToa (ympaBiieHHWE IO IeNsM); oOoramieHue TpyJa; MapTUCUIATHUBHOE
ynpaBiieHue (MpUBJIeUeHNEe paOOTHUKOB K yIpaBieHut0). OT kakux (HakTopoB, MO BallleMy MHEHHIO, 3aBUCUT
KaKoW METOJl MPEUMYIIIECTBEHHO HCIIOIh30BaTh B KOHKpETHOU cuTyanuu? OO0CHYHTEe Balll OTBET.

3aganue 4.Oupma cobupaeTcss BBECTH HOBYIO MPOU3BOJCTBEHHYIO JHHMIO. [Ipu ee BBoJe HEOOXOIUMO
peuuTh, enaTh KanmuTalbHYI0 PEKOHCTPYKLUHIO MM TEKYIIYI0 PEKOHCTPYKIHMIO CYLIECTBYIOLIErO 3aBO/A.
PrerHOK 111 TOBapa, MpOU3BOAMMOT0 Ha HOBOM JIMHUU, MOXKET OBITH OJIAarONMPHUSATHBIM M HEOJIArONPHUATHBIM. Y
(upMBI CYIIECTBYET eIlle PEIIeHne HUIero He JeTaTh.
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[TocTpouTh AEpeBO pelIeHUil, B KOTOPOM OTPaK€Hbl BCE BAPUAHTHI U COCTOSHHSL, KOTOPbIE UMEIOT CBOH
MPAaBUIIBHBIE U JIOTMYHBIE MECTa, OTPA’KEHBI BCE BO3MOYKHBIE aJIbTEPHATHUBBI U COCTOSHUSI.

3aganue S5.COTpyAHMK IIOCTOSHHO YKIJIOHSIETCSI OT OTBETCTBEHHOCTH, IEPECIpAIlMBAET, KaK CIEIYET
BBIIIOJIHATH TEKYLIYI0 padOTy, HO B pe3yJIbTaTe BCE JIeNaeT BechMa crapareiabHo. COTpyIHUK paboTaeT B
KoMIaHuu Oosiee noiyrosaa. Yem MoskeT ObITh BhI3BaHA 3Ta cutyanusa? Kakossl Bamm gefictBus?

CryneHty cienyeT BHIIOTHUTH | mpakTudeckoe 3aJanrue. MakcumalnbHas OIleHKa IPaBUIIBHOTO BBITTOTHEHHS
3aganus 20 0aos.

Kpurepun onenusanus:

- 20 GansoB - 3alaHKE PEIICHO BEPHO, PE3YIbTAaThl MHTEPIPETHPOBAHBI, JAHBI APIYMEHTHPOBAHHBIE OTBETHI
Ha IIOCTaBJIEHHbIE BOIPOCHI;

- 10-19 GamnoB — 3amaHue pEIIEHO pEUIeHa BEpHO, PE3YNbTaThl HHTEPIPETUPOBAHBI, JAHBI KpPATKHE
HE/I0CTaTOYHO apryMEHTHPOBAHHBIC OTBETHI Ha MTOCTABJICHHBIC BOIIPOCHI;

- 59 OamroB - 3amaHMEe pENIEHO YacTHYHO, OTBETHl HA IIOCTaBICHHBIE BOIPOCHI HEIOCTATOYHO
apryMEHTHPOBAHBIL.

- 0-4 GamnoB - 3amaHKWe HE PENICHO WM pa3o0paHa YacTUYHO, JaHBl HEapryMEHTHPOBAHHBIE OTBETHI Ha
MTOCTABJIEHHBIE BOIIPOCHI, OTCYTCTBYET JIOTMKA PACCYXACHUM.

TeMbl 10KI210B
['opu3oHTanbEHOE M BEPTHKAIBHOE pa3jiesieHnue Tpyaa.
3agaun MEHEKMEHTA.
3apyOexHbIE MEHEKEPHI — UCTOPUH yCIIeXa.
Knaccudukanus nHIMBUIYaTbHBIX PU3HAKOB, UMEIONTUX 3HAYCHUE TIPH BHIOOPE Kapbephl.
Knaccudukanus pykoBoauTeneii Mo ypoBHIO U MECTY, 3aHUMAaeMOMY B CHUCTEME YITpaBJICHUSI.
Komanna Mmenemxepa.
KyneTypa ynpasieH4ueckoro tpyaa.
MeHemkep U npenpUHUMATENb.
MeHeKMEHT KaK IMpoLece, KaK OpraH WX aniapar yIpaBJIeHUs, KaK HCKYCCTBO yIPABJICHMS, KaK HAayKa.
OrnpeneneHre U OCHOBHAs LEIb IEPCOHATBHOTO MEHEPKMEHTA.
OTtedecTBEHHBIE MEHEDKEPBI — HCTOPHUH yCIIEXa.
[lmanupoBaHue U KOHTPOJIb LIEJIEH
[InanupoBaHue KapbePHI.
[lonsiTne Kapbepsl.
[Tonstue opranuzanuu. dopmaneHas U HeQopMallbHAS OpraHU3AIIHSL.
[IpodeccuonanpHbie KauecTBa, 3HaHUS U HABBIKU, OPTAHU3aTOPCKUE CIIOCOOHOCTH MEHEIKEpa.
[Ipodeccus menemxepa B COBpEMEHHOM TOHUMAaHUU.
[IposiBneHue KauecTB MEHeIKepa.
Cucrema nepcoHaNbHOTO MEHEHPKMEHTA.
Craguu npodeccroHalbHON Kapbephl. Llenn u npruunHbl Kapbepbl.
Craguu pa3zButus paboTHHKA B IIpoliecce NpodeccuoHalIbHOM 1eATEIbHOCTH.
CranoBnenue npodeccuu "MeHemkep"
CymHOCTh MEHEKMEHTa B MaJloM OU3Hece.
CyuiHOCTh IEPCOHATIBHOTO MEHEHKMEHTA
CyliHOCTb YNpaBIE€HYECKOMN AESITEIIbHOCTH.
TexHonmorus Kapbepbl
TexHONMOrus MPUHATHS PELICHUS; TPOLIECC MPUHATUS PEIICHUI.
Tunel TMYHOCTH
TpebGoBanus kK MEHEKepy, aBTOPUTET MEHEIKEPA.
YpoBHU ynpaBieHHUs.
OOBeKT U CyOBEKT yNpaBICHUECKOMN NeSTEeTbHOCTH.
dopMHpOBaHKE BOJIM U UHTEIJIEKTa MEHEKEpa
®opMHpPOBAaHNE STUYECKUX HOPM MOBEJAEHUSI MEHEKEPA;
@opMyIUpOBaAHKE 1IeJIel MEPCOHATBHOIO MEHEIKMEHTA
OYHKINUU U TEXHUKA [IEPCOHAIIBHOIO MEHEIKMEHTA: MOCTAaHOBKA 11€JIU, TUTAHUPOBAHUE, IPUHSATHE
pElIeHU, peaau3alus U Opranu3aius, KOHTPOJb, HHPOpMAIUs 1 KOMMYHUKAIIWH.
OYHKIUHA MEHEIKMEHTA.



37. ®yHKIMOHATBHBIE POJIH B IIPOLIECCE YIPABICHUS OpraHU3aLneH.
38. Llenu u mpuUMHBI Kapbephl.

CryneHTy B TEYEHHE CEMECTPaMOKHO BBHITIONHHUTH HE OoJiee 2 OKJIAIO0B C Mpe3eHTanueld. MakcumanbpHas
OLIEHKA 32 BBIMIOJHEHNE KaX10r0 Jokiana 10 Gayios.

Kputepuu onieHrBaHus OJHOIO JOKJIAA C IPE3CHTALIUEH

- 10 OamoB BBHICTABIISCTCS, €CIM W3JIOKEHHBIM Marepuan (PakTHUYeCKH BEpeH, HalMuue TIITyOOKHUX
HCYEpIBIBAIOIIMX 3HAaHUM B 00beME NPOIIEHHOW NpOrpamMMbl JUCHUUIUIMHBI B COOTBETCTBUM C
[IOCTAaBJICHHBIMU TPOrpaMMON Kypca LEIsIMM M 3ajadaMu OOyuyeHus; IpaBWIIbHBIE, BO3MOXKHOCTb
MIPaKTUYECKON aanTaliy MOJIYYEHHbIX 3HAHUN, TPAMOTHOE U JIOTUYECKHU CTPOIHOE M3JI0KEHUE MaTepuasa
IIpY OTBETE, YCBOCHNE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHOM JINTEPATypOM;

- 4-9 Oamna, eclii TOKAa3aHO HAJTMYHE TBEPABIX M JIOCTATOYHO MOJHBIX 3HAHWKH B 00BEMe NPOWICHHOMN
MIPOrpaMMbl TUCHUIUIMHBI B COOTBETCTBUU C LEIIMU OOyU€HHUs, BO3MOXKHOCTh IPAKTHUECKOHN aganTaiuu
MOJIyYEHHBIX 3HAHUN, YETKOe U3JI0KEHUEe MarepHuaia, JOIMYCKAaloTCsl OTAENbHbIE JIOTUYECKHE W
CTHJINCTUYECKHE IOTPEIIHOCTH, O0ydYarolluiics YCBOWJI OCHOBHYIO JIUTEpAaTypy, PEKOMEHIOBAaHHYIO B
paboueii mporpamMme JTUCIUIINHBL,

- 2-3 0Oana, eci MOKa3aHO HAJWM4YUe TBEPIBIX 3HAHWH B 00beMe NMPOUIEHHOr0 Kypca B COOTBETCTBHH C
uensiMu oOydeHHs, W3JI0KEHHE OTBETOB C OTIEIbHBIMHM OIIMOKaMH, YBEPEHHO MCIIPaBIECHHBIMHU IOCIE
JIOTIOJIHUTENIbHBIX BOTIPOCOB;

- 0-1 GamnoB, ecnu copepikaHUe JOKIaNa HE CBA3aHO C PacCMaTPHBAEMBIM BOIPOCOM, HAIWYHE TPYOBIX
OIIMOOK M HEMOHMMAaHHE CYLUIHOCTH H3JIaraéMoro marepuayia, HEyBepeHHOCTh U HETOYHOCTh OTBETOB Ha
JIOTIOJIHUTEIbHBIE M HABOSAIINE BOIIPOCHL.

3 Meroanueckue MaTepuaJbl, ONpeae/souiue Npoue1ypbl OHeHUBAHNS 3HAHMI, YMEHHUH, HABBIKOB U
(W1K) ONBbITA AeATEJIbHOCTH, XaPAKTEePU3YIOIIHUX 3TANbI ()OPMHUPOBAHUS KOMIIETEHIUI

[Ipouenyps! olleHUBaHUS BKIIOYAIOT B c€0s1 TEKYIUI KOHTPOJIb U MPOMEXKYTOUHYIO aTTECTAIIHIO.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS C HCIOJIb30BAaHUEM OLIEHOYHBIX CpEJICTB,
MIPEJICTABJICHHBIX B M. 2 JaHHOTO MPUJIOKEHUS. Pe3ynbTarhl TEKyIero KOHTPOJS AOBOASTCS 0 CBEACHUS
CTYJEHTOB JI0 IPOMEXYTOYHOMN aTTeCTaIUu.

IIpomexyTouHas aTTecTanus NPoOBOAUTCS B (hopMe IK3aMeHa, 3alIUThl KypCOBOM paboTHI.

DK3aMeH NpPOBOAMUTCA [0 PACIHUCAHUIO IPOMEKYTOUHOM AaTTecTallud B IHCbMEHHOM BUJIE.
KonuuecTBo BOpOCOB B 3K3aMEHAIIMOHHOM 33/IaHUU — 3. IBa TEOPETUUECKUX BOIIPOCA U OJTHO MTPAKTHUYECKOE
3amanue. [IpoBepka OTBETOB M OOBSIBICHHE PE3yIbTaTOB MPOU3BOAMTCA B JCHb JK3aMeHAa. Pe3ynbraTsl
aTTecTalliu 3aHOCATCA B HK3aMEHALMOHHYIO BEIOMOCTb M 3a4ETHYIO KHIKKY cTyaeHTa. CTyIeHTbI, He
MPOLIEAIINE TPOMEKYTOUHYIO aTTECTAIUIO M0 rpaduKy ceccuu, AOKHBI IMKBUIMPOBATH 33JJ0JKEHHOCTD B
YCTaHOBJICHHOM HOPSIKE.
3amuTa KypcoBoii paboThl IPOBOAUTCS 33 CUET BPEMEHH, OTBEJACHHOTO HA OCBOCHHUE TUCIUILTUHBI



IIpuioxenne 2

METOINUYECKHUE YKA3AHUA 11O OCBOEHHUIO JUCHUIIJINHBI

Y4eOHBIM IJIAaHOM MPETyCMOTPEHBI CIICAYIOIINE BU/IbI 3aHITH:

- JIEKLUU;

- IPAKTUYECKUE 3aHATHSL.

B xone nEKUMOHHBIX 3aHATHM CTYAEHTHI 3HAKOMSTCS C KOHKPETHBIMH HYTAIMH U METOJUKOU
IUIAHUPOBAHUS U 3KOHOMHYECKOIO OOOCHOBAHUS CO3[aHHUSl HOBBIX IPEANPUHUMATENBCKUX CTPYKTYD,
MOBBIIIEHUEM S(PPEKTUBHOCTH MPOU3BOJCTBA U TEXHUKO-3KOHOMMUYECKOTO OOOCHOBAHMS ONTHMAJIbHBIX
BAPUAHTOB XO3SMCTBEHHOTO PYKOBOJICTBA HAa MPENPUATUHU. Y CBAUBAIOT LI€JH, 3a/1a4H, OOBbEKTHI, CPEICTBA,
METO/Ibl UCII0JIb30BAHUS S3KOHOMUYECKUX 3aKOHOB XO35IIICTBOBAHUS Il PACIIMPEHUSI BHEIIHUX CBSA3EH IpU
peayi3allMi POEKTOB, HANpPAaBJIEHHBIX HA pa3BUTHE OpraHU3alluy, JAlTCS  PEKOMEHAALUU Ui
CaMOCTOSITENIbHOM padOThl ¥ MOATOTOBKE K IPAKTUUECKUM 3aHITHSIM.

B xoxe mpakTHuecKuMX 3aHSITUHA YIIIYOJSIOTCA M 3aKpEIUISIOTCS 3HAHUS CTYAEHTOB 1O Py
PacCMOTPEHHBIX Ha JIEKIMSIX BONPOCOB, Pa3BUBAIOTCS HABBIKU MPUHATHS SKOHOMMUYECKUX PEIIEHUM JUIs
Pa3HbIX TUIOB XO3SHCTBYIOIUX CYObEKTOB, JAIOTCSI PEKOMEHAALNHU AJIsi CAMOCTOSTENIbHON paOOTHI.

[Ipu moAroToBKE K MPAKTUUECKUM 3aHATUSAM KaXKIbIH CTYJIEHT MOXKET!

— U3YYUTh PEKOMEHIOBaHHYIO YUEOHYIO JIUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JEKIUH.

[To cornacoBanuio ¢ mpernoaaBareaeM CTYJIEHT MOKET IMOATOTOBUTH pedepar rmo teme 3aHatus. B
MpoLecce MOJArOTOBKU K MPAKTHUECKUM 3aHSTHUSIM CTYAEHTBHI MOTYT BOCIOJIb30BAaThCsl KOHCYJIbTALUAMHU
IpenojaBaTe’s.

Bonpocel, He paccMOTpeHHbIE Ha JIEKIMSIX U MPAKTUUYECKUX 3aHATHUAX, JOJKHBI OBITh H3yUYEHBI
CTYJICHTaMH B XOJI€ CAMOCTOATENbHOMN paboThl. KOHTpOIb caMocTOsATETbHOM PabOThI CTYIEHTOB HaJl y4eOHOM
MIPOrpaMMOM Kypca OCYLIECTBIISIETCA B XO/I€ 3aHATUM OCPEACTBOM TECTUPOBAHHUsL. B X01e caMOCTOSITETbHON
paboThl KaXKIBIH CTYACHT 00s3aH MPOYUTATh OCHOBHYIO M 110 BO3MOXHOCTH JIOTIOJHUTENBHYIO JTUTEPATYPY
M0 HU3y4aeMoW TeMe, [OMOJHUTh KOHCIEKTHl JIEKIUH HEIOCTAIOIMM MaTephalioM, BBIMHCKAMH U3
PEKOMEH/IOBAaHHBIX TEPBOMCTOYHUKOB. BBIIEIUTh HEMOHSATHBIE TEPMUHBI, HAaWTH WX 3HAYE€HHE B
SHIMKJIONEINYECKUX CIIOBAPSIX.

J1J1s MOATOTOBKH K 3aHATHUSM, TEKYLIEMY KOHTPOJIIO M MPOMEKYTOYHON aTTECTALIUU CTYIEHTHl MOTYT
BOCIIOJIB30BATHCS 3JIEKTPOHHO-OMOIMOTEYHBIMU cHCcTeMaMU. Takke oOydwaromuecs MOTYT B3SITh Ha JOM
HEOOXOAMMYIO JIMTEpaTypy Ha aOOHEMEHTE YHUBEPCUTETCKOHW OMOJMOTEKM WM BOCIOIb30BATHCS
YUTAJIbHBIMH 3aJIaMHU.

MeToanuyeckne peKOMEHIANUN 10 HANIMCAHUIO KYPCOBOii padoThbl, TpeOOBaAHUA K 0(pOPMJIICHUIO

[Inan (comepkaHue) KypcoBoil palOThI, pa3zpabaThiBaeTCd CTYIEHTOM CaMOCTOSITENbHO U
corjiacoBbIBaeTcs ¢ pykooauteneM. Kak mpaBuiio, miaH TOJKEH COJIEPKaTh: BBEACHUE, 3 TJIaBbl, BBIBOIBI
U TpeUIOKEHHs, CIHUCOK HUCIOJIb30BaHHOW mnuTeparypbl. I[lpumepHas cTpykTypa miaHa (comepikaHusi)
pedepara npuBeneHa B MPUIOKEHUU

Bo BBemeHMM pacKpbIBaeTCsl aKTyalbHOCTh M30paHHOW TeMbl pabOThI, OCHOBHAs IIeNib PalOTHI,
3a/laud, KOTOpble HEOOXOJMMO PEIIUTh MAJS JOCTHUKEHHUS IIOCTABJICHHOM IENH, METOAbl U TPUEMBI,
UCHONIb3yeMble MpH HamucaHnuu padboTsl. OObEM BBEACHHUA, KaK MPaBUIIO, HE MPEBBIIAET 2 — X CTPAHUIL
MAalIMHOIMCHOTO TEKCTA.

B nepBoii rinaBe paboThl U3TaraloTcs TEOPETUKO — METOAMYECKUE aCTIEKThl UCCIIETyEeMOM MPOOIeMbl
(Tembl), maeTcs MOHSATHUE, COJACP)KAHUE MCCIETYEeMON SKOHOMHUYECKON KaTeropuu, MPUBOIATCS pa3luyHbIC
TOYKH 3PEHUSI YUEHBIX — YKOHOMHUCTOB 110 TIOBOAY paccMaTpuBaeMoi mpooiemMsbl (Temsl). [Ipu aToM 1omKHBI
ObITh HCIONB30BaHBl Kak ydeOHas juTepaTypa, TaKk U CHEIHallbHas HKOHOMHUYECKas IUTeparypa,
MOHOTpaduH, KHUTH, CTaTbU YYEHBIX — SKOHOMHCTOB IO TeMaTuke paboTel. Kak mpaBuio, o0beM nepBoii
IJIaBbl HE MPEBBIIIAET 5-7 CTPAHULl MAITMHOMUCHOTO TEKCTA.

Bo Bropoit rmaBe paboThI paccMaTpUBAIOTCS  OPraHU3aALMOHHO-’KOHOMHUUYECKHE  YCIOBUS
NesITeNbHOCTH KOHKPETHOM OpraHu3aIuy (OTPaCiin); aHATU3UPYIOTCS COBPEMEHHOE COCTOSTHUE M TEH/ICHIINN
pa3BUTUsL OpraHu3allky, OTPACIH, IPOU3BOICTBA; U3AraeTcsi SJKOHOMUYECKAsl XapaKTEPUCTHKA U3ydaeMOon
po0OJIeME!I (SIBJICHUS, TIpoIiecca), a Takke (haKTOPhI, BIUSIONINE HA PA3BUTHE TEX WM WHBIX TporieccoB. [Ipu
9TOM HCIOJNB3YIOTCS CTATUCTHUYECKUE JaHHBbIE, JAHHbIE TOJOBBIX OTYETOB M JAPYrMX HMCTOYHUKOB
CTaTUCTUYECKOM WMH(OPMAIIUK 32 MOCIEIHHE TPHU Toja, KOTOPhIe MPUBOIATCS B BHUJE TaOmwuil, rpadukos,
qyarpaMM B TEKCTE TJaBbl, WM B NpuioxkeHusx. [lokazatenu TaObmuil U JApYrUe KOJIMYECTBEHHBIC H



CTOMMOCTHBIE IOKa3aTelH, MPUBOJUMbIE B PadOTe, JOJKHBI MOSCHATHCS CCBUIKAMU Ha WCTOYHUKH, T.C.
YKa3bIBAaeTCsl OTKYJAa B3SThl 3TU MOKas3aTeau. Harmpumep, naHHblE TOJOBOIO OTYETA; JaHHbIE MEPBUYHOIO
OyXTraJITepCKOro y4eTa; CTAaTUCTHYECKUE JaHHBIC U T.II. pabOThl paCCMaTPUBAIOTCS OCHOBHBIC HAIIPABJICHUS,
MyTH, METOIbI, (PAKTOPHI MOBHIICHUS 3()(HEKTUBHOCTU HCCIETyeMO NpoOIeMbl;  00OCHOBBIBAIOTCS
MIPEJUIOKEHUS, HAllPaBJICHHBIE Ha BBISBICHUE (PAaKTOPOB U PE3EPBOB 00ECIICUCHUSI KOHKYPEHTOCTIOCOOHOCTH
OPOAYKIUHN U MPEINPUATHS; MOBBIIICHUS KaueCcTBa MPOAYKIUH, CHUKCHUS CeOECTOMMOCTH, MOBBIIICHUS
IIPOU3BOJIUTENBHOCTH TPYJa, pPOCTa PEHTA0EIbHOCTH W NPUOBLIM B HCCIELYEMOM HPEINPUSITUH; IPU
HEOOXOIMMOCTH  OCYHIECTBIISIIOTCSI MIPOTHO3HBIE  PacyUeThl C HCHOJb30BAHUEM MaTEMaTH4YECKOIO
MOJIETIMPOBAHUS U KOPPEISLMOHHO-PErPECCUOHHOI0 aHanu3a. OObeM IJIaBbl, KaK MPAaBUJIO, HE MPEBBIILIAET
15 cTpaHuIl MaIIMHOIMCHOIO TEKCTA.

B BbIBOJAax M NpeasioKEeHUsX padOThl W3JIAaraloTCsl BBIBOABI M MPEUIOKEHUS, BBITEKAIOIIUE U3
COJIEpKaHuUs KaXXJ0M TJIaBbl U KayKJ0ro pa3zena.

Crircox UCOIb30BaHHON JUTEpaTYphl OPOopMIISIETCS B all(aBUTHOM HOPSIKE.

Pabora npezacrasnsercs B MalIMHONKMCHOM BHJIE Ha CTaHJIApTHOH Oymare (opmara A-4, mpudt 14,
MOJTYTOPHBIA WHTEPBAJ, CO CIEIYIONIUMHU TOJISIMH: BepXHee U HmwkHee — 2,0 cM; nmeBoe — 3,0 cMm, mpaBoe —
1,0cm. Hymeparus crpanul] BBepXy IO LIEHTPY, TUTYJIbHBIN JUCT CUUTAETCS NEPBOM CTpaHULIEH U HOMEP He
craButcs. Kaxxnas rimaBa HaumHaeTcsi ¢ HOBOM cTpaHulbl. OOmuii 06beM paboTel He Oosee 35 cTpaHHULl
MalIMHOIMCHOTO TEKCTA.

Conepxanne pabOThl M3JIaraeTcs YeTKUM, SKOHOMUYECKH TpaMOTHBIM si3bikoM. Ecnum B pabote
MIPUBOJIUTCS JIOCIIOBHBIM TEKCT U3 JUTEPATYpHOTO HMCTOYHUKA, TO OH 00S3aTelbHO OEpeTcsl B KABBIUKU U
YKa3bIBa€TCs HOMEp JaHHOTO BBICKAa3bIBaHMS M3 CIHCKAa HCIOJIb30BAaHHOHM nmTeparypbl. Hampuwmep, «C
SKOHOMHUYECKON TOYKU 3PEHHUS WHBECTUIIMH PACCMATPUBAIOTCS KAaK PacXoJibl Ha co3aaHue (MpuoOpeTeHue),
paciiupeHne, PEeKOHCTPYKIMI0 M TEXHUYECKOE MEepEeBOOPYKEHHE OCHOBHOIO KamuTajla, a Takke Ha
BBI3BaHHBIE STUM U3MEHEHUS pa3MepoB M cOocTaBa 000pOTHOro Kamutaia» [35]. B cnucke ncnosib30BaHHOM
TuTepaTyphl: 35. DKOHOMHKA CEIbCKOTO X03SMCTBa, ¢. 215. Ecnu TekcT mpuBOAUTCS B OIM3KOM PeIaKIuu, TO
JieTIaeTCsl CChUIKA Ha UCTOYHMK O€3 yKa3zaHus cTpaHull. JluTepaTypa, Ha KOTOPYIO J€IaeTCs CChUIKA B TEKCTE
paloThI 00s13aTENBHO AOJIKHA OBITH IPUBEAEHA B CIIUCKE MCIIOJIb30BaHHOM JINTEPaTyphI.

OdopmiieHre TabauI OCYIECTBIAETCS B COOTBETCTBUU € TPEOOBAaHUSAMM, HyMepalus CKBO3Has IO
BCEMY TEKCTY, HE JIOITyCKAETCs pa3pbIBa TaOJIUIIbl, KOTJa HOMEP U Ha3BaHUE TAOJMIIbI HA OJTHOW CTpaHMILIE, a
cama Tabnuua Ha ciaenyromeil. Comeprkaniyecs B TaOJIUIE TaHHbIE TOATBEP)KIAIOTCSA CChUIKOM Ha UCTOYHUK,
OTKY/1a B3SThI 3TH JaHHbIE. ['pa@yku, CXeMBbl, AUarpaMMbl UIMEIOT OTJEIbHYIO0 HyMEPALHUIO.

PaboTa, nocie BBINONHEHUs, CHAAETCS Ha MPOBEpPKY pykoBojuTento. [locime mposepku, padora c
COOTBETCTBYIOLIEH 3alMChIO: K 3aIlIUTE WU Ha JOPAOOTKY.

Pemenune o gomycke K 3amiure padboThl IPUHUMAET PyKOBOAMUTEINb, IPOBEPSIOIINI padoTy, O 4eM Ha
TUTYJIBHOM JIUCTE JIENIA€TCsl COOTBETCTBYIOIIAS 3aIMCh. 3alUTa IPOBOJUTCSA B YCTHOU (opMe, 10 KEJTaHUIO
CTyAieHTa B Buje jaokinana (He Oosee 10 MuH), wiu B BuAe OTBETOB Ha Bompockl. Ilo xomy noknana u B
Ipoliecce OTBETa Ha BOIPOCHI MOKHO I10JIb30BaThCs TaONHULAMU, IpauKaMu, CXeMaMH U JIp. CIIPaBOYHBIMU
MaTepuanamu. Yurate paboTy BO BpeMs 3alluThl He pasperaercs. [lo pesynbraTam 3amuThl IPOBOJUTCS
OLIEHKa paboThl IpernoiaBaTeaeM, IPUHUMAIOIUM 3alluTy.

MeToanuyeckne peKOMEHIANUN 10 HANIMCAHNIO, TPeOoBaHusl K oopmiiennio pedepara

Lenp Hanucanus pedepara - yriayOUTh 3HaHUS CTYAEHTOB, ITOJyYEHHbIE UMU B X0JI€ TEOPETUUECKUX
U [IPAKTUYECKUX 3aHATUH, IPUBUTH HABBIKK CAMOCTOSITEIbHOTO U3yUeHHsI POOIIEM, CBS3aHHBIX C OTPACIIEBOM
OpraHu3alei ppIHKOB.

3HaYeHHe COCTOUT B TOM, YTO CTYAEHTBI HE TOJBKO 3aKPEIUIAIOT, HO M YIIyOJIIOT MOJTYYEeHHBIN
TeopeTHyeckuii marepuan. Bmecte ¢ TeMm, pedepar sBISETCS HMHCTPYMEHTOM IPOBEPKH MOATOTOBKU
CTYZIGHTOB K CaMOCTOSITEJIbHON paboTe, a Takke BaKHOW (HOpMOi pa3BUTHsI HABBIKOB HCCIIEOBATENBCKON
paloTHI.

Pedepar nomxeH ObITh HamucaH Ha BBHICOKOM TeOpeTHYEeCKOM ypoBHe. [Ipu HammcaHum ero
HE00X0IMMO OOOOIIUTh TEOPETHUYECKUM MaTepuand Mo M30paHHOM TeMe C MCIOJb30BaHMEM cTaTed H
nyOnuKauui B NEpUOTUYEcKO  medaTH.  M3/mokeHMe TeMbl  JIOJDKHO  OBITh  KOHKPETHBIM,
MOCJIeI0BATEIbHBIM.

Pecdepart BrimonHsAETCS HA CTaHAAPTHBIX JIMcTax Oymaru gopmarta A4 (210x297 mm + 10 mm).

OO6mwmit o6beM pedepara He OIDKEH NpeBbIIaTh 15-20 cTpaHHIl MAIIMHOMUCHOTO TekcTa. [ledars
npou3BoAuTCs yepes 1,5 uarepnana, pazmep mpudra 14 (TimesNewRoman), ¢ BeIpaBHHBaHUEM I10 IIMPUHE.



JleBoe mose nucra 30 MM, mpaBoe - 10 MM, BepxHee - 20 MM, HikHee 20 MM. TekeT n1omkeH ohopMIIsSThCS
ab3amamu ¢ orcrynom 1,25-1,27 cwm.

Bce 3aronoBkM B TEKCTE JOJDKHBI BBIIENATHCS, NPUYEM KaKIblid pas3zgen (ry1aBy) HEOOXOIMMO
HAYMHATh C HOBOHM cTpaHuipl. HanMeHoBaHUe pa3zierna BBIACTSACTCS MPOMUCHBIMU (3arjiaBHBIMH) OyKBaMH,
KUPHBIM MIPUGTOM, B KOHIIE TOUKA He cTaBUTCA. [locie 3aronoBka paszena uepes OMH HHTEPBaJl CTPOUYHBIMU
OykBamu (IiepBasi IPOMKCHOI) MUIIETCS HAMMEHOBAaHUE TMo/ipa3zeia. TeKcT moapasiena HaYMHACTCSl HUXKe
3aroJioBKa Ha oJJuH uHTepBai. Hymepanus pa3aenos, 1opa3aeiaoB, IyHKTOB OCHOBHOM YaCTH TEKCTa BEAETCA
apabckuMu IQpamMu, ociIe HOMEpa CTABUTCS TOYKA. Pa3znensl MMEIOT CKBO3HYIO HyMEpAalHUIo B Mpejeiax
paboThI, a moapa3aensl — B penenax pasnena. [lepsas ungdpa Homepa noapasena yka3plBaeT HOMEp paszerna,
BTOpas — HOMEp Mojpa3/ena.

Bce crpanuibl TekcTa UMEIOT CKBO3HYIO HyMepauuto. Homep ctpaHuiipl mpocTaBisieTcss apaOCKUMU
upaMu B IPAaBOM BEPXHEM YIIIy CTPaHUIBI. TUTYIBHBINA JUCT BKIIOYAIOT B OOLIYI0 HYMEPAIHIO CTPAHHII
otueta. Homep cTpaHuiibl HA TUTYJIBHOM JIMCTE HE MPOCTABIISIOT.

dopMynbl, TaONHIBI, WUIIOCTpanuK (rpaduku, CXEMbI, JUarpaMMbl) CIEQyeT pacrojiaratb B
KypcoBOl paboTe HENOCPEICTBEHHO IOCi€ TEKCTa, B KOTOPOM OHHM YIOMMHAIOTCS BIIEpPBbIE, WU Ha
cienymwomiei crpanune. Mmmoctpanuu, Gopmyssl U TabIUIBl ClelyeT HyMepoBaTh apaOCKUMH Ludpamu
CKBO3HOU HyMepanuen. Ha Bce niutrocTpamuy 10JKHBI OBITh TAHBI CCHLITKU.

Bce cHOCkM M TOJCTpOYHBIE MPUMEYAHMsSI ME€YaTaloTCs TOJIbKO HAa TOW CTpaHMIE, K KOTOPOW OHHU
OTHOCSITCSI.

CchIIKM Ha UCTIOIh30BAHHBIC UCTOYHUKH CIIEAYET PUBOINTE:

- 00 B KBAJIPaTHBIX CKOOKAaxX, YKa3bIBas MOPSAKOBHI HOMEpP MCTOYHHKA, YKa3aHHBIH B «Croucke
MCIIOJIb30BAHHOM JIUTEPaTyphl» C YKa3aHHEM CTPAHULIbI HCTOUHHUKA;

- 00 MOACTPOYHO C YKa3aHMEM aBTOpa pabOThl, €e Ha3BaHMs, MECTa M roja W3JaHus, HOMepa
CTpaHUIIbl, HA KOTOPYIO JIeJIaeTCs CChUIKA.



