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KA®E/IPA NHHOBAUMOHHBIN MEHEIKMEHT U NPeANPUHUMATEIbCTBO

Pacnpe):[e.neﬂne YacoB IMCHUILVIMHBI IO ceMeCTPpam

Cemectp
(<Kypc>.<Cemectp Ha 8 4.2) 9 (5.1
Kypee>) Uroro
Henenp 18 10
Bun 3ansaruit v | P | v | poo| vy | PO

ITpakTnueckue 8 8 18 |18 |26 |26
Hroro ayn. 8 8 18 |18 |26 |26
KonTakTHas paborta 8 8 18 |18 |26 |26
Cam. pabota 9 |96 | 117|117 (213 213
Yacsl Ha KOHTPOJIb 4 4 9 9 13 |13
HUroro 108 | 108 | 144 | 144 | 252 | 252
OCHOBAHHE

Y4eOHBIN TUTaH yTBEPKIIEH YIEHBIM COBETOM By3a oT 25.06.2024 1. mpoTokox Ne 18.
[Iporpammy coctaBui(u): K.3.H., Aol., BonoBuk M.E.
3aB. kadeapoi: k.3.H., morieHT Muxuenko T.H.

Metonuueckuil cOBEeT HanpaBiIeHUs: 1.3.H., mpodeccop CypxuxoB M.A.



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopMupoBanne, pa3BUTHE M 3aKpEIUICHHE Yy OOyJalomWXcs YCTOWYMBBIX 3HAHWH M YMEHHII B BOINPOCAaX IPOEKTHOTO
YIpaBICHUS; pa3BUTHE KOMMYHUKATHBHBIX HABBIKOB B YCIIOBUSX KPUTUYECKUX CUTYyaI[Ui

2. TPEBOBAHMUAA K PE3YJIBTATAM OCBOEHUA JUCHATIJINHBI

VK-2: CnocobGen onpeaejasiTb KPyr 3a/iad B paMKaX MOCTABJIEHHOH 1eJH U BbIOMPATh ONTHMAJIbHBIE CIOCO0BI MX pelIeHus,
HCXO/sl U3 eIICTBYIOIIMX IPABOBBLIX HOPM, HMEIOLIIUXCH PECYPCOB H OrPAHMYeHU N

VK-3: Cnocoben OCYHIECTBJIATH COLIHAIBHOE B3anMojieiicTBUE U peajin3oBbIBATHL CBOIO POJIbL B KOMaH/1€

B pe3yabTaTre 0CBOCHMSI AUCHUILIMHBI 00YYAOLIUICS J0JIZKEH:

3HaTh:

- ponu, GYHKINY | 3a]Ia9H, PelracMble MEHEKEPOM MPOSKTOB B COBPEMEHHOH OpraHu3aliu (COOTHECeHO ¢ nHauKaropoM YK-3.1);
- BUJBI PECYpCOB M OTPAaHMYEHHH JUIA pemIeHust Npo(ecCHOHATBHBIX 3a/ad, ISHCTBYIOMIEe 3aKOHOIATEIBCTBO W IIPABOBBIC HOPMEL,
peryaupyromue npohecCHOHATEHYIO 1eSTeNbHOCTh (COOTHECEHO ¢ MHAUKaropoM YK-2.1)

YMmeTh:

- OPTaHU30BBIBAaTh PAOOTY B paMKax KOMaHABI IPOEKTa (COOTHECEHO ¢ MHAuKaropoMm YK-3.2);
- NPOBOJIUTH AHAIW3 IMOCTABICHHOW IeNHM W (POPMYJIHPOBATh 3alaul;, AHATU3UPOBATh ATHTCPHATHBHBIC BAaPUAHTBHI AJISL JOCTHIKCHUS
HaMEUYEHHBIX PE3yJIbTAaTOB (COOTHECEHO ¢ MHANKaropom YK-2.2)

Bnagern:

- 3p(heKTUBHOTO B3aMMOJCHCTBHS C APYTHMH WICHaMH KOMaH/IbI (COOTHECEHO ¢ nHaukaropoM YK-3.3);
- METOAWKaMH pa3pabOTKH IIENH M 3a7ad MPOEKTa; METOJAaMH OIICHKH ITOTPEOHOCTH B pecypcax, MPOJODKUTEIFHOCTH M CTOUMOCTH
MPOEKTa; HaBbIKaMH PabOTHI ¢ HOPMATHBHO-TIPABOBOH TOKyMEHTanueH (COOTHeceHo ¢ HHauKaropoM YK-2.3)

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI

Paznen 1. Unnuuanus npoexTa

Ne HaumenoBanue Tembl / Bua 3anatus Cemectp Yacos Komneren- Jlutepartypa
/ Kype M

11 Tema 1.1. Ilpennoxenue mnpoekra. [IpUyMHBI MHULMALKMK I[IPOEKTOB. 3 4 | VK2 VK3 JI1.1, JI1.2, JI1.3,
" | IIpuHImns! popMupoBaHUsS KOMaH[ poekTos. / I1p / ’ JI2.1,J12.2, J12.3

Tema 1.2. ®dopmHupoBaHHE MPOEKTHBIX TIPYMI. 3aUHTEPECOBAHHBIC

CTOPOHBI ~ TIpOeKTa. BnmsHWe  opraHW3anMy  Ha  yIpaBJICHHE
| |mpoexTamu. OpraHu3aioHHas KyJbTypa U CTHJIH. 8 16 | VK2 vK3 JI1.1, JI1.2, JI1.3,
" |Opranmzanmonnas  crpykrypa. Habop komanmel mpoekta. Oduc ’ JI2.1,J12.2,J712.3

yrnpaBieHHs Tpoekrtamu. KoopanHamus KOMMYHHKAIMH — MEXITy

npoekramu / Cp /

Tema 1.3. Ponrs xomaHzmel B paboTe Hax HpoeKkToM. TpeOoBaHus K

KBamH(uKayu KoMaHAbl. [IpoOiemMbl B3aMMOJCHCTBHS KOMaHIBI H

JI1.1, J11.2, JI1.3,
1.3 | «xmmentay. PopMupoBaHHe HEOOXOMMMBIX HABBIKOB JUIS PabOTHI 8 16 | YK-2, YK-3
JI2.1,J12.2, J12.3

Hax mpoekToM. [IpwHIMIEI  (GOPMHPOBaHUS  CaMOOOYJAFOMINXCS

komanz / Cp /

Tema 1.4. Pabora ¢ wucrounukamu wuHGopMaruu. OduruarsHas

craructuka: Poccrar, lleHTpampHbiii O0ank P®, BcemmupHblili 0OaHK,
1.4 MB®. Crneunanu3upoBaHHble ©0a3pl JaHHBIX, TpaBWjia JOCTyIHA. 8 12 | VK-2, VK-3 JI1.1, JI1.2, JI1.3,

[IpodeccuonanpHas auTeparypa: CIEHMATM3UPOBAaHHAs Ipecca Io JI2.1,J12.2, J12.3
oTpacisiM, TemMaM. VCTOYHMKM TroJoBBIX OT4eToB KommaHui. COop
npaBoBoi nHGopmarnmu o mpobreme / Cp /

Tema 1.5. I'enepaums wunedl. Meronsl TreHepauuu UAEH: MO3TOBOH

mTypM, 6 IS MbIIUIeHUs, MeTof 635, meton Younrta JucHes, MeTon JI1.1, J11.2, JI1.3,
1.5 . 8 4 | VK-2,VK-3

MEPEBOIIONICHUH, METOX OOparHOro MO3rOBOrO IITypMa W T.J. JI2.1,J12.2,J12.3

Ilenenonaranme u ero Mmeronsl. @opmynuposka npobdiemst. / Ip /

Pazgen 2. IlnannpoBaHue NpoeKkTa
Ne HaumenoBanue Temsl / Bua 3anstus Cemectp Yacos Komneren- Jlutepatypa
/ Kype M

Tema 2.1. Pa3paborka ycTaBa MIPOEKTA. Onpenenenue

3aUHTEPECOBAHHBIX CTOPOH IIPOEKTA. I'pynna IIPOLIECCOB 1.1 7112, 7113
2.1 |nmaHupoBaHUSI. PazpaboTka IJlaHA  YOpPaBJICHHUS  MPOEKTOM. 8 18 [ YK-2, VK-3 HZ. 1’ H2. 2’ HZ- 3’

Ompenenenne  cogepkanus.  Cozmanme HMCP  (umepapxudeckoit
CTPYKTYphI padoT). / Cp /




Tema  2.2. Pa3pabotka  pacnmcanus.  OIeHKa  CTOMMOCTH.
Omnpenenenne Oromxera. PyKOBOACTBO M YIpPAaBIEHHE HCIIOIHEHHUEM
mpoekTa. Ipymma  mporeccoB MOHMTOPHMHTA U yIPaBICHHUS.

2.2 |MoHuTOpUHT W ympaBieHue pabotamu mpoekta. OcyllecTBiICHHE 8 18 [ VK-2, VK-3 Jj-l]lzlf ?11222’ ?{123;’
o0mIero ympaBlieHHsT W3MEHEHWSMH. [ pyNmanporeccoB 3aBepIIeHUs. T
3aBepmieHne TpoekTa WIM  (a3pl. 3akpbITHe 3aKkymok. CTpykTypa
6usHec-iaH npoekra. Meronuka FOHUJIO. / Cp /

Tema 2.3. IlpoBenenue wuccnenoBanuid. MurepBblo. IlogroroBka
WHTEpBBIO. PHCKkM B Xone TMpoBeIECHUS WHTEpBBIO. [IpakTHKy™m

73 |MPOBeNCHM WHTEPBBIO. T'enepanphas 51 BBIOOpOYHASL 8 16 | vk2 vK3 JI1.1, J11.2, J11.3,

™ |coBokynmnocte. ®opmHpoBaHHE BBHIOOPKH: METOABI W OCHOBHBIE ’ JI2.1,J12.2, J12.3
noaxoabl. OHMaiH W odmaliH ompochkl. DKCHEPUMEHTHI U (POKyC-
rpynmsl. 3akpsITHIe onpockl. OreHka kadectsa onpocos. / Cp/

. JI1.1, JI1.2, JI1.3,

2.4 | /3auér/ 8 4 | YK-2,VK-3 2.1, 0122, 123

Pazgen 3. MapkeTHHT MpoeKTa
Ne HaumenoBanue Temsbl / Bun 3anatus Cemecrp Yacos Komneren- Jlurepartypa
/ Kype M1
Tema 3.1. HeoOXOOMMOCTh MAapKETUHTOBBIX HCCICIOBAaHUN IS
npoekta. MapkeTHHTOBas cTparerust mpoekra. OnpeneneHue U aHAIN3 JI1.1, JI1.2, JI1.3,

3.1 o 9 10 | YK-2, VK-3
LEJIEBOH ayAUTOPUH. MapKEeTHHI Ha Pa3HBIX CTaAUAX >KU3HEHHOTO JI2.1,J12.2, J12.3
nukota npoekra / Ip /

Tema 3.1. HeoOXoaMMOCTh MAapKETHHTOBBIX HCCICIOBaHUN IS
npoekta. MapkeTHHTOBast cTparerust mpoekra. OnpeneneHne U aHAIN3 JI1.1, JI1.2, JI1.3,

32 o 9 29 | YK-2, YK-3
LEJIEBOH ayAUTOPUH. MapKEeTHHI Ha Pa3HBIX CTaAusAX >KU3HEHHOIO JI2.1,J12.2, J12.3
nkota npoekra / Cp /

Pazgen 4. IlnannpoBanue npoexkTa
Ne HaumenoBanue Tembl / Bua 3anatus Cemectp Yacos Komneren- Jlutepatypa
/ Kypc IHH
Tema 4.1. Crpykrypa pasouenus pabor (CPP).Hasnauenne
OTBETCTBEHHBIX.ONpeieNIeHne OCHOBHBIX  BeX.THNHUYHbIE  OLIMOKU

4] |MUraHMpoBaHMS WM MX nocnencteust. letanpHoe 1iaHupoBanue.CereBoe 9 2 | VK2, VK3 JI1.1, JI1.2, JI1.3,
iaHupoBanue. CBs3b CMETHOTO " KaJIeHJapHOTO JI2.1, J12.2, J12.3
miaHupoBanus.PecypcHoe maHupoBanue.JlOKyMEHTHpOBaHUE —ILIaHA
npoekTa/ Cp /

Tema 4.2. IToustre 6usHec Mojein. JleBaTh OCHOBHBIX OJIOKOB OHM3HEC
-MOJENN: IieNieBas ayJUTOPHS KIHECHTOB KOMITAaHWMH, IIPOXYKINS,
co3jaomas  100aBJICHHYIO LEHHOCTb, KaHAIbl B3aUMOJEHCTBUS,
OTHOLIEHMSA C KIMEHTAaMH, BBIPYUKa, PECYpPChbl, OCHOBHBIE BHIbI 1.1 7112, 7113

4.2 | nesATenbHOCTH U KOHTPAareHThI, MapTHEPBI, CTPYyKTypa 3arpar. Bupusl 9 22 | VK-2, YK-3 HZ. 1’ HZ. 2’ HZ. 3’
moneneil. DopmupoBanne  OW3HEC-MOAETM HA  OCHOBE  OT3HIBOB o
KIIMEHTOB, CIMOCOOHOCTh (OPMHUPOBATh WAEH, BU3yaATU3aLMs, MOUCK
npoToTHra, pazpaboTka creHapueB. Cpema OmsHec Mmozend. OreHka
ousnec-moznenu. / Cp /

Pa3gen S. IloaroroBka npoekra k 3amure. Ilpezenranus npoekra
Ne HaumenoBanue Temsl / Bua 3anstus Cemecrp Yacos Komneren- Jlutepartypa
/ Kype U
Tema 5.1. OdopmieHue mpoekTa B eAWHBIA TOKyMmMeHT. O030p
JI1.1, J11.2, JI1.3,
5.1 |mporpaMMHOTO OOCCIICYCHWsST JJIs  YOpaBlieHHsS W o(QopMIICHUS 9 8 | YK-2, VK-3
JI2.1,J12.2, J12.3
npoekra. / I1p /
Tema 5.2. TlogroroBka mpe3eHTanuu MpoekTa. O630p MPOrpaMMHOTO
obecriedeHust U1 TpE3CHTAlMM TpoekTa. [IpuHIMIBI M TpaBuia JI1.1, J11.2, JI1.3,

52 9 22 | YK-2, VK-3
odopmiecHHs TNpe3eHTaunu. [oAroTOBKa TEKCTa 3allUThl MPOEKTa. / JI2.1,J12.2,712.3
Cp/

Tema 5.1. OdopmneHue mpoekTa B eAUHBIA JoKyMeHT. O0630p
JI1.1, J11.2, JI1.3,
5.3 |mporpaMMHOrO oOOeCTeYeHusT JJIs  YOpaBieHHs W O(QOpMIIEHUS 9 22 | VK-2, VK-3
J12.1,J12.2,J12.3
npoekra. / Cp /
JI1.1, JI1.2, JI1.3,
5.4 | /Ox3amen / 9 9 | YK-2,VK-3 2.1, 0122, 123

4. ®OHJ]I OHEHOYHbBIX CPEACTB




CrtpykTypa u coiepkaHue ()OHAA OLEHOYHBIX CPEACTB A MPOBEACHHS TEKyLIeH M MPOMEXKYTOUHOH arTecTallid IPEJCTaBICHB B
IMpunoxennu 1 x paboueil mporpaMmme AUCHUTLIHHBL

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

5.1. OcHoBHast 1UTEpaTypa

ABTOpBHI, 3ariasue H3narenscTBO, 1O Komnnu-Bo
JI1.1 | Txauenxo H. B, KpearuBHas pexinama. TexHomornu M., 2009 10
Tkauenko O. H., MPOCKTUPOBAHUS: y4eO. MocoOue s CTYJICHTOB,
Jmutpuesa JI. M. oOyuaromuxcs no cren. 032401 "Pexnama"
JI1.2 | Tpeii K., Jlapcon 3. Vupasnenue npoextamu: [Ipakt. pyKOBOACTBO M.: [leno u Cepsuc, 2003 2
JI1.3 |Benbuuk T. A. [IpoekTHOE yIpaBieHUE: YICOHO-METOIUUECKOE Kemeposo: KemepoBckuii https://biblioclub.ru/inde
nocoGue rocyIapCTBEHHbIIT x.php?
yHuBepcutet, 2020 page=book&id=635081
HEOTPaHUYEHHBI
JOCTYIT JUTst
3apEruCTPUPOBAHHBIX
T10JIb30Baresnen

5.2. JlonoJHHUTeAbHAS JTUTEPATypa

ABTODBI, 3aryiasue UznarenscTBO, TO Konuu-so
J12.1 JInzepcTBO U MEHEIKMEHT: Hay4yHO-TipakTHueckuil | MockBa: KpearuBhas https://biblioclub.ru/inde
JKYPHAT: JKYpHAT 9KOHOMHMKa, 2015 x.php?

page=book&id=561493
HEOTpaHWYEHHBIN
JOCTYH JUIst
3apEruCTPUPOBAHHBIX
T0JIb30Barenen

JI2.2 |Jlykmanosa, U. T, YrpapneHue npoekTamu: yueOHoe nmocodue MockBa: MoCKOBCKHit https://www.iprbooksho
Kopones, A. T, rOCy1apCTBEHHBIN p-ru/20044.html
Hexnukosa, E. B. CTPOUTEIBHBIN HEOTpaHUYEHHBIN
yausepcuret, 95C ACB, AOCTYIT AT

2013 3apErHCTPUPOBAHHBIX
TI0JIb30BaTeleH

JI2.3 | Jlarprmosa JI. C. MapKeTHHIOBBIN aHATH3: HHCTPYMCHTaPHIA U Mocksa: [lamkos u K°, https://biblioclub.ru/inde
KEHCBI: yUeOHUK 2023 x.php?
page=book&id=697013
HEOTpaHUYEHHbIN
JOCTYII JUTS
3apETHCTPUPOBAHHBIX
T10JIb30Bareen

5.3 IIpodeccnonanbHBIe 6a3bI JTAHHBIX H HH(POPMAINOHHBIE CIIPABOYHBIE CHCTEMBI

Baza crarucriyeckux aanHbix Poccrara http://www.gks.ru/

NCC "Koncynpbrant +"

HCC "Tapant" http://www.internet.garant.ru/

DenepanpHbli 00pasoBaTenbHbIH MopTan «OkoHoMuKa Corponorus MeHemkMeHT»  http://ecsocman.hse.ru
baza mannbIx Beepoccuiickoro nentpa usyduenus odbmectBenHoro MHeHus (BIIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPpOrpaMMHOro odecrnevdeHust

Oneparmonnas cucrema PEJ] OC
LibreOffice

5.5. YueGHO-MeTOTUYECKHE MATEPHAIBI /I CTYAEHTOB € OTPAHHYeHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

Ilpn HeoOXOAMMOCTH MO 3aIBJICHHUIO OOYYAlOIErocss C OrPaHWYEHHBIMM BO3MOXHOCTSIMH 30POBbS y4EOHO-METOIMYECKHE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpMax, amaNTUPOBAaHHBIX K OTPaHWYCHUSM 3[0pPOBbS M BOCHPHATHS MHpopMmammu. [lns mwi c
HapyImIeHNSIMA 3peHus: B (opMe aynuodaiina; B medaTHOH (opMme yBeTHMUeHHBIM mpupToM. s JTUI ¢ HapymICHWSMH CIyXa: B
(opMe SNIEKTPOHHOTO JOKyMEHTa, B medarHoi ¢Qopme. ns JIuI ¢ HapylIeHUSMH OIOPHO-IBHUIATENIbHOTO ammapara: B (opme
JIEKTPOHHOTO JIOKYMEHTA; B I1e4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

INomemenns uId BceX BHAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOH CHEenMaTn3HpOBAaHHON
y4eOHOI1 MeOembIo M TEXHUUECKUMH CPEICTBAMH 00yUCHHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHATBHBIA KOMITBIOTEP / HOYTOYK (TIEpEeHOCHOI);

- IIPOEKTOP;

- 9KpaH / MHTEpaKTHBHAs JOCKA.




7. METOAUYECKHUE YKA3AHUSA 1JIS1 OBYYAIOIIUXCA IO OCBOEHHIO JUCIIUITJINHBI

Mertoauueckue yKa3aHuUs 10 OCBOCHUIO IUCIUILUIMHEI IPeACTaBICHbI B [Ipunoxxernn 2 x pabouel mporpaMmMe JUCIUILIINHEL




IIpunoxenne 1

P®OHJ OHEHOYHBIX CPEJACTB

1 Onucanue nmoka3areJsieil 1 KpUTepHeB OleHMBAHUS KOMIETEeHIM HA Pa3JIMYHbIX ITanax ux
(opmupoBanus, onucaHne MKaJ OLleHUBAHUS
1.1 ITokazaTenu U KpUTEPUH OLICHUBAHUST KOMIICTEHIIHA:

3YH, cocrasustonue ITokasaTenu oneHUBaHUSA Kpurepuu onieHuBanus Cpeactpa
KOMIIETEHIIHIO OLICHUBAHUS
YK-3: CriocoOeH oCyIeCTBISTh COIMAILHOE B3aUMOJICHCTBUE M PEAIM30BBIBATH CBOKO POJIb B KOMAH/IE
3 - ponu, pyHkuu u 3aaaun, [Knaccudumupyer u [TonHoe, pa3BepHyTOE, 3 — 3a4éT
peuiacmble MEHEDKEPOM [XapaKTEpU3yeT BO3ZMOXKHBIC [paBUIBHOE U Joruyeckoe |8 cem. 1-25;
MIPOEKTOB B COBPEMEHHOMH [poyii U GYHKIMHU BHYTPU M3JI0’)KEHUE OTBETA B X0A€  [J — 3K3aMeH
OpraHu3alluy; KOMaH1bI ompoca o pe3yjbTaTaM 0 cem. 1 —45;
OCBOCHUS JUCLUILIINHBL; O — ompoc
8 cem. 1-8;
9 cem. 9-15;
T — TecThl
8 cem. 1-15
0 cem. 16-25.
VY - opranuzoBbIBaTh paboty |cronb3yeT coBpeMEHHbIE 'YMeHHe NpUBOJUTh 3 — 3a4ér
B paMKaxX KOMaHJIbl TPOEKTA; [METOMABI U MOAXO/bI, a TAKXKE  [IPUMEPHI U OTCTAaUBATh 8 cem. 1-25;
MH(POPMALIMOHHO — CBOIO MO3UIIMIO, a TAKKE D — SK3aMeH
KOMMYHUKAIIHOHHBIE MOJIb30BATHCS 0 cem. 1 —45;
TEXHOJIOTHM YIIPABIICHUS ITONTOJTHUTEIbHOM P- pedepatsi ¢
KOMMYHUKAIUSIMH JI715 muTepaTypoit npu [pe3eHTale
ONTUMU3ALMU PabOTHI [IOJATOTOBKE K 3aHATUAM 8 cem. 1-10
KOMaH/IbI TIPOEKTA, a TAKXKE TS 9 cem. 11-20.
COOCTBEHHOTO
MpodeccCHOHANBEHOTO U
ITMYHOTO pa3BUTHS
B - a¢ppextuBHOrO /leMOHCTpHUpYET HAaBBIKU CooTtBeTcTBHE 3 —3a4ér
B3aUMOJEHCTBUS C IpYITUMH P PEKTUBHOTO [IpEACTABICHHON 8 cem. 1-25;
YJIeHaMU KOMaH]Ibl; B3aUMOJICHCTBUA C IpYTUMU  [MH(QOPMALIMU MaTepuanaM |9 — 3K3aMeH
YJIEHaMH KOMaH/Ibl yaeOHOU JTUTEPATYPHI U 0 cem. 1 —45;

CBEJICHUSAM U3
MH(POPMAIIMOHHBIX PECYPCOB
HTepHerT;

000CHOBAHHOCTb
BBHITIOJIHEHHS KEHCOB

[13 — npakTHueckue
3alaHus

8 cem. 1-2;

0 cem. 3-4

VYK-2: CriocobeH ompenensaTs Kpyr 3a7a4y B paMKaxX MOCTAaBICHHON IIeJIM U BEIOMPATh ONTHMAJIbHBIE CITOCOOBI UX
penieHus1, UCXO0Is U3 ICHCTBYIOINX IPABOBBIX HOPM, IMEIOIIUXCSI PECYPCOB M OTPAHUYCHUN

3 - BUJBI PECYPCOB U
OTpaHUYCHUH IS PEeIICHHS
npodeccHOHATBHBIX 3a/1ad,
JEWCTBYIOIIEE
3aKOHOAATEIbCTBO U
MIPaBOBBIC HOPMBEI,
peryiupymoiue
po¢eCCHOHAITBHYIO
JESITEILHOCTD

XapakTepusyeT BUIbI
[PECYpPCOB, HEOOXOAUMBIX TSI
[PEIICHNUS 3a/1a4 MPOCKTHON
[paboTHI

[TonHOE, pa3BepHyTOE,
[MPaBUJILHOE U JJOTUYECKOE
M3J105KEHUE OTBETA B XOJIE
Ompoca 1o pe3yjapTaTaM
OCBOCHHUSI JUCUHUIUINHBI

3 — 3auéT

8 cem. 1-25;
D — DK3aMCH
9 cem. 1 —45;
O — onpoc

8 cem. 1-8;

9 cem. 9-15;
T — TecTsI

8 cem. 1-15

0 cem. 16-25.




VY - mpoBOAUTH aHAN3 crnosib3yeT COBpEMEHHBIE 'YMeHue NpUBOANTh 3 — 3a4éT
IIOCTaBJICHHOM LIEJIN U MH(pOPMALIMOHHO — [IpUMEpPBI U OTCTAaUBaTh 8 cem. 1-25;
(dbopMynpoBaTh 3a/1a4H; KOMMYHHUKAI[MOHHBIE CBOIO MO3UIIMIO, a TAKKE D — SK3aMeH
aHaJIM3UPOBATh TEXHOJIOTUH JJIsSI ONITUMU3ALUH [[T0JIb30BAThCSA 0 cem. 1 —45;
allbTepHATUBHBIC BAPUAHTHI  [33/1a4 MPOEKTA, a TAKXKE A |TOMOJTHUTEIbHOM P- pedepatsi ¢
IUISL TOCTHXKCHUS COOCTBEHHOTO muTepaTypoii mpu Mpe3eHTamen
HAaMEUEHHBIX Pe3yJbTaTOB podeccnoHanbHOrO U MOJIFOTOBKE K 3aHSITUSIM 8 cem. 1-10
ITUYHOTO pa3BUTHUSA 0 cem. 11-20.
B - metogukamu pa3pabotku [OO0CHOBBIBAET 1elb U 3a7a4u [COOTBETCTBUE 3 — 3auér
eI U 33]1a4 [IPOEKTa; [IPOEKTa, IPEICTABIISIET [pEeICTaBICHHOMN 8 cem. 1-25;
METOAAaMHU OLIEHKU 00OCHOBAHHYIO MPE3CHTALMIO [MH(OpMAIMKM MaTepraiaM  [J — sK3aMeH
MOTPeOHOCTH B pecypcax, [pean3alnu COOCTBEHHOTO y4eOHOW JTUTEPATYPHl U 0 cem. 1 —45;
MPOJIOJKUTEITLHOCTH U [IpOeKTa CBEACHUSIM U3 [13 — npakTHUeckue
CTOMMOCTH IIPOEKTA; H(GOPMaIMOHHBIX PECYPCOB[BalaHus
HaBBIKAMHU pabOTHI C HTEepHET; 8 cem. 1-2;
HOPMaTHUBHO-TIPABOBOM 000CHOBAaHHOCTh 0 cem. 3-4

JOKYMEHTalUEeH

BBIIIOJIHEHUS KEWICOB

1.2 IIxanel OLIEHUBAHUS;

TGKYH_[Hﬁ KOHTPOJIb YCIICBACMOCTH U MPOMCKYTOYHAA aATTCCTAlUA OCYHICCTBIISCTCA B PpaMKax

HAKOIUTENIbHOM OambHO-peiTHHrOBOM cuctemsl B 100-0anipHoi 1ikane:
sauem: 50-100 GamioB (3auer);
0-49 6ainoB (He3ayer).
oxzamen: 84-100 6a1oB (OIIEHKA KOTIUIHOY);
67-83 6ayuIoB (OIIEHKA «XOPOIIO»);
50-66 0anioB (OLEHKA «YAOBIECTBOPUTEIBHOY);
0-49 GanoB (OlLIEHKA «HEYIOBIETBOPUTEIBLHOY).

2 TunoBble KOHTPOJbHBIC 3aIaHUS MM HHbIC MaTepHAJIbl, HEOOXOAMMBIEC [JIsi OLCHKH 3HAHHH,
YMEHHU#l, HABBIKOB M (WJIH) ONBITA JAeATEJNbHOCTH, XAPAaKTEPU3YIOIIUX 3Tanbl (POPMUPOBAHUSA

KOMIIeTEHIIUI B mpolecce 0CBOEHUs1 00pa30BaTeIbHOI MPOrpaMMbl

accoIMaIun.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
YIIPaBICHUH NIPOEKTAMH.

RRO©ooNA~WN

Bonpocsl k 3auéTy
1. TlonsTus npoexra u uctopus GOpPMUPOBAHUSI IPOEKTHOTO YIIPABJICHUS U IPOEKTHBIX

OcobeHHOCTH MPOeKTa Kak 00bekTa ynpasieHusi. OCOOEHHOCTH TPOEKT-MEHEHKMEHTA.
Hepapxus neneit npoexra.
VY4acTHUKY NPOEKTa. 3aMHTEPECOBAHHbIE CTOPOHBI IPOEKTA.
@dopmbl yripaBiIeHHs 1 0co0asi poJib MPOEKT-MEHEIKepa.
DTarnbl TUTAHUPOBAHUSI TIPOEKTA.
NHnnmanms npoekra: BXOJHbIE U BBIXO/IHBIE JaHHBIE.
[Tpunnumne hopMUpOBaHUS KOMaH/ MPOEKTOB.
Bnusinue opraHn3aliuoOHHOM KyJIbTYpPhl HA YIIPABJICHHUE MPOEKTOM.
[IpuHMnIBl GOpMUPOBAHUS CAMOOOYUAIOIINXCS KOMAH]I.

PaGora ¢ ucrounnkamu uHGOpMAIIHS, XapaKTEPUCTHKA OCHOBHBIX UICTOYHHKOB HH(POPMAIIHH.
Mertoibl TEHEpALU UICH.
[enenomnaranue u ero MeToibl. DopMyIUpOBKa MPOOIEMBI.
Pa3paboTka nuaHa ynpaBieHUsS! IPOEKTOM.
VYcraB npoekra, ero CTpykTypa u coJiepKaHue.
MOHMTOPUHT U yIpaBiieHHue paboTaMu MPOEKTa.
[IpuHUKMIIBI ¥ 3TAMBl TPOBEICHUSI HHTEPBBIO.
VYrpasneHnue BpeMeHeM MpoekTa. THUIbl ceTeBhIX rpad)iKOB M MX HA3HAUYCHUE B




21.
22,
23.
24,
25.

[Tonsatue pucka u kiaaccu(uKanus puCKOB MHHOBALMOHHOTO IpoIiecca.

JIByX- M TpeX-nlapaMeTPUUECKHUE MOJIEIH PUCKA.

Meroas! yrpaBiIeHHs IPOEKTOM, CHUXKAIOIUE BEPOSITHOCTh HEYJAauM IIPOEKTA.

VY cnoBus NIPUMEHEHHS PACUETHBIX METOAOB OLICHKH PHCKA.

BapuaHTb! peleHnii 10 OTHOIIEHHUIO K U3MEPEHHOMY YPOBHIO PUCKA IIPU YIIPABICHUU

IIPOCKTaMMU.

Kpurepun oueHuBaHus:

50-100 GamnoB (3aueT) — MUHHMMAJIBHBIM KpPUTEPHEM SBISIETCS HAJMYME TBEPIBIX 3HAHUH B 0OBEME
IPOHICHHOTO Kypca B COOTBETCTBHHM C LEISIMH OOy4YEHUS, U3JI0KEHUE OTBETOB C OTIEIBHBIMU OIIMOKaMH,
YBEPEHHO HCIPABICHHBIMU IIOCJE JOMOJHHUTENbHBIX BONPOCOB; IPAaBUJIbHBIE B IIEJIOM JCHCTBUS I10

IIPUMEHCHUTIO 3HAaHUM Ha IIPAKTHUKE

0-49 6amioB (He3aueT) — OTBETHI HE CBSI3aHBI C BOIPOCAMH, HAIMYHE IPYObIX OMNOOK B OTBETE, HETOHUMaHHUE
CYIIHOCTH M3JIaraéMoro BOIpoca, HEyMEHUE IPUMEHSATh 3HaHUs Ha IPAKTHKE, HEYBEPEHHOCTh U HETOYHOCTh

OTBCTOB Ha JOIOJHUTCIILHBIC 1 HABOJAIINUEC BOIIPOCED).

1.

Bomnpocskl Kk 3k3aMeHy
[TonsaTus mpoekTa U ucTopusi GOPMUPOBAHUS MPOSKTHOTO YIPABICHHS U MPOCKTHBIX

accoIMaun.

RRO©ONoO O~ WN

0.
1.
12.
13.
14.
15.
16.
17.
18.

OcoOeHHocTH TIpOeKTa Kak 00bekTa yrpasieHus. OCOOCHHOCTH MPOCKT-MCHEKMEHTA.
Hepapxusd nener npoexra.

Y4acTHUKH NIPOEKTa. 3aMHTEPECOBAHHbIE CTOPOHBI IIPOEKTA.

@DopMmbl yripaBiIeHHs U 0c00asi poJib MPOEKT-MEHEIKepa.

Oransl JIaHUPOBAHUS IPOEKTA.

Wuunmanus npoekTa: BXOAHbIE U BBIXOIHBIEC JaHHBIC.

[IpuHuMnIBl GopMUPOBAHUS KOMaH/ IPOEKTOB.

Brnusinue opraHu3aliMoHHON KyJIbTYpPhI Ha YIPAaBJICHUE TPOSKTOM.

[IpuHuMnIBl GOpMUPOBAHUS CAMOOOYUAIOIIUXCS KOMaHI.

PaGora ¢ ucrounnkamu uHGOpMAIIHS, XapaKTEPUCTHKA OCHOBHBIX UICTOYHUKOB HH(OPMAIIHH.
Mertoibl TeHEpau HUIEH.

Ienenonaranue u ero MeTosl. POpMyIMPOBKA MPOOIIEMBI.

Pa3paboTka niaHa ynpaBieHUs! IPOEKTOM.

VYcTaB npoekTa, ero CTpyKTypa U COJEpKaHue.

MOHMTOpPHHT U yrpaBieHue paboTaMu IPOEKTa.

[IpuHUKMIIBI ¥ 3TAlBl TPOBEIEHUSI HHTEPBBIO.

VYnupasieHue BpeMeHeM IpoekTa. TUIbl ceTeBbIX rpapuKOB U X Ha3HAUEHUE B

YIIpaBJICHHUU ITPOCKTAMU.

19. IonsATHE pHUCKa U KIacCU(UKAIIS PUCKOB HHHOBAIMOHHOTO TpoIlecca.

20. [IByx- u Tpex-niapaMeTpHUECKUEe MOJIEIH PHUCKA.

21. MeToap! ynpaBieHHs TPOSKTOM, CHHYKAIOIINE BEPOSTHOCTh HEYIaul TIPOCKTA.

22. Yci10BUs IPUMEHEHUS paCUETHBIX METO/I0B OLIEHKH PUCKA.

23. BapuaHTBI penieHnid 10 OTHOIICHHUIO K M3MEPEHHOMY YPOBHIO PUCKa TP YIIPABICHUN
MPOEKTaMHU.

24. J1ekOMITO3UIIHSA TIpoIiecca MPUHATHS YIIPABICHIECKOTO PEIICHHSI B YCIOBHAX PUCKA.

25. OueHka 5KOHOMUYecKOi 3(h(h)eKTHBHOCTH MHHOBAIIMOHHOTO MPOEKTA.

26. OTiyrie KOMaH bl IPOEKTA OT APYTHUX KOMaH] OpTraHU3aIiy, pACCMAaTPUBAEMBIX B
MEHEKMEHTE.

27. Ipu3Haku 2¢(HeKTUBHONH KOMAaH/IBI.

28. CneuuanbHble TpeOOBaHUS, IPEIbSBIIEMbIE K KOMaHE MIPOEKTa U K METOAAM YIIpaBIICHHS €I0.

29. OnacHOCTH, KOTOpPbIE XapaKTePHBI I KOMaH]I TPOEKTa.

30. IIath crymeneii pa3BuTHs (3KU3HEHHOTO IIUKJIa) KOMaHIbI IPOEKTA.

31. Henu u pOpMBI CTPYKTYpH3ALMH TPOCKTA.

32. YnpaBneHne KOMMYHHKAIHSIMHA TIPOCKTA.

33. YnpaBieHrne KOHTPaKTaMu POEKTa.



34. YnpaBneHue N3MEHEHUSIMH B IIPOEKTE.

35. Ctpykrypa pazouenus pabora (CPP).

36. TunuuHble OIMMOKY TNIAHUPOBAHUS U UX TTOCIIEACTBUSI.

37. MapKkeTHHT B TPOCKTHOM JIEATETLHOCTH.

38. HeoOXoanMOCTh MCCIEI0BAHUS [IEICBON Ay TUTOPUU TIPOCKTA.

39. MapKeTHHT Ha pa3HbIX CTAIUAX KU3HEHHOTO IIMKJIA POCKTA.

40. PecypcHoe miiaHUpOBaHHUE.

41. TToustrie OU3HEC-MOJIENH.

42. JIeBATh OCHOBHBIX OJIOKOB OM3HEC-MOJIENH: LeJIeBasi ayAUTOPHUS KIMEHTOB KOMITAHUH, TPOAYKLHS,
co3JaroIas 100aBICHHYIO IICHHOCTb, KaHAJIbI B3aUMOJICHCTBHSI, OTHOIICHHS C KIIMEHTaMH, BBIPYYKa,
pecypchl, OCHOBHBIE BHJIBI ACATEIBHOCTH U KOHTPAreHThI, HApTHEPHI, CTPYKTYpa 3aTpaT

43. XapaKTepuCcTHKa IPOTPAMMHOTO 00eCTICUeHHsI TS YIIPaBICHUS U 0POPMIICHHS ITPOCKTA.

44. TIpyHIHMITEL ¥ TTpaBUIIa 0(hOPMIICHUS MPE3EHTALUHN TIPOEKTA.

45, XapaKTepuCcTHKa MPOTPAaMMHOTO 00eCTieueHUs ISl TPE3CHTAIMH [TPOSKTA.

Kpurepun oueHuBanms:
. oreHKa «oTanuHO» (84-100 6ayioB) BBICTABISETCS, €CIH U3JI0KECHHBIH MaTepuai (PakTHIeCKH BEPEH,
HaJIM4Yue TIYyOOKMX MCUYEpPIBIBAIONIMX 3HAHUH B OObEME MPOWUJIECHHONW MPOrpamMMmbl JUCHUIUIMHBI B
COOTBETCTBHHM C IIOCTAaBJICHHBIMH TPOTPaMMOW Kypca MEIsIMH W 3agadamMd oOydeHHs; MpaBUIIbHBIE,
yBEpEHHbIE ACHCTBUS IO MPUMEHEHUIO MTOJIYYeHHBIX 3HAHUI HA TPAKTHKE, TPAMOTHOE U JIOTUYECKH CTPOHHOE
M3JI0KEHUE MaTepHUalla IIPU OTBETE, YCBOCHUE OCHOBHOW U 3HAKOMCTBO C JIOIIOJIHUTEIIBHON JIMTEPATYPOU;
. orieHKa xopouio» (67-83 0amioB) - HalW4YMe TBEPIbIX U JOCTATOYHO MOJHBIX 3HAHUNA B OOBEME
IIPOMJCHHON MPOrpaMMbl JUCUUIUIMHBI B COOTBETCTBUM C LIEISAMU OOyuY€HUs, IPaBUIIbHbIE NEHCTBUS IO
MIPUMEHEHUIO 3HAHUI Ha MPAKTUKE, YETKOE U3JI0KEHHE MaTepHana, 10MyCKalTCsa OTAEIbHbIC JOTHYECKHIE U
CTHJIMCTUYECKHE IOTPEITHOCTH, OOYYaIOUIMICS YCBOWJI OCHOBHYIO JIMTEPATypy, PEKOMEHJOBAaHHYIO B
paboueii mporpaMMe JUCIUILINHBI,
. OIICHKA «YIOBJIETBOPUTEIHHO» (50-66 OaiyIoB) - HATMYKME TBEPIBIX 3HAHUNU B 00bEME MPOMIEHHOTO
Kypca B COOTBETCTBUHU C ILENSAMU OOYYECHHs, M3J0XKEHHE OTBETOB C OTACIbHBIMH OIIUOKAMHU, YBEPEHHO
HCIPABJIEHHBIMH IOCJIE€ JIOIOJHUTENBHBIX BOIPOCOB; IPABHIbHBIE B LEJIOM JEUCTBUSA MO MPUMEHEHHUIO
3HAHUU Ha MPAKTUKE;
. OIICHKA «HEYI0BIeTBOpUTENHHO» (0-49 GasioB) - OTBETHI HE CBSI3aHBI C BOIIPOCAMH, HATUYHUE TPYObIX
omMOOK B OTBETE, HEMOHUMAaHWE CYHUIHOCTH M3JIaraéMoro BOIIPOCa, HEYMEHUE MPUMEHSATh 3HaHMUS Ha
MIPaKTUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB HA JOTOJIHUTEIbHBIE U HABOJSIINE BOIIPOCHI.

0-49 6am10B («HEYIOBICTBOPUTEIIBHOY) - OTBETHI HE CBSI3aHBI C BOIIPOCAMH, HATUYHE TPYOBIX OIINOOK
B KypCOBOW paboTe, HEMOHMMAHHUE CYIIHOCTH H3JaraéMoro BONpPOCa, HEYMEHHE MPUMEHATh 3HAHUS Ha
MIPAKTUKE, HEYBEPECHHOCTh M HETOYHOCTh OTBETOB HA JIOTIOTHUTEIHHBIC U HABOISIIINE BOITPOCHL.

Omnpoc
Mertoibl TeHEpaU HEH
CBs3b Ipo0sIEMBI M UJIEH ITPOEKTA
OcCHOBBI B3aUMOJICHCTBUSI BHYTPU KOMaHbl IPOEKTA
Bubl KOMMyHUKaMi BHYTpY KOMaH/bl ITPOEKTA
XapakTeprucTUKa OCHOBHBIX UCTOYHUKOB HH(POPMAIIIH.
Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.
KirroueBble MOHATHS TPOEKTA
Ilenenoyiaranue B MPOEKTHOMN AEATEIBHOCTH
HeoOxonuMocTh MapKeTHHTa B TPOEKTHOM 1€ATEIbHOCTH
0. ITpuHIMIIBI TOATOTOBKH U POBEIEHUS] HHTEPBbIO
1. MeTobI UCClIeTOBAHUS 1I€JIEBOM ayTUTOPHHU
12. TunuyHble OMMOKY MJIAHUPOBAHUS
13. O630p nporpaMMHOro obecredeHus s yupaBieHus U 0pOpMIICHUS IPOEKTa
14. OG30p nmporpaMMHOro o0ecredeHus i Mpe3eHTallH TPOEKTa.
15. Cucrema cTUMyJIOB M1 MOTUBALUN KOMaH/IbI.

RBRO©oo N ORWNE



Kpumepuu oyenusanus:. O6yqarommiics J0HKSH OTBETUTH Ha 5 BOIIPOCOB 3a cemecTp. Kakprii oTBeT
OLICHMBAETCSI MAKCUMYM B 3 asuia.

- «3 Gastay BBICTABIIAETCS O0YUYAIOIEMYCsl, €CIIM OH MEPEUUCIIsieT BCE CYIIECTBEHHBIE XapAKTEPUCTUKU
0003HaUYEHHOTO B BOIIPOCE MPEIMETA ¥ BOZMOYKHBIE BAPHAHTHI TATBHEHIIIETO Pa3BUTHS PEIICHUS IPOOIIEMBI,
€CIIU 9TO BO3MOXKHO.

- «1-2 Gannay, ecinu CTYACHT PACKPBLT TOJIBKO YaCTh OCHOBHBIX MOJIOKEHHUI BOIIPOCA, MPOJEMOHCTPUPOBAIT
HETOYHOCTH B IIPEJICTABICHUAX O PEAMETE BOIIPOCa

- «0 GaryoBy, €CIIM CTY/ICHT HE IPOJAEMOHCTPUPOBAIT 3HAHUI OCHOBHBIX MOHATUHN, IPEICTABICHUH 00
U3Y4aeMOM IPEIMETE.

TecTBI
Br10path o/1vH 13 IPEI0KEHHBIX BAPUAHTOB OTBETOB

1. Kakue pecypchl He ucnonib3yroTcsi B MS Project:
a) TpynoBblie

0) MarepuanbHbie

B) 3aTpaTHble

r) [IpousBoacTBeHHBIE

2. TpyaoBble pecypchl He BKIIFOYAIOT:
a) Jlroneit

0) 3nepxku

B) Mamux

r) O6opynoBanue

3. Kakoii mapaMeTp He OMKCHIBACT TPYIOBBIE PECYPCHI:
a) Usnepxku

6) CrangaptHas cTaBKa

B) CTaBKa CBEpXYpPOUYHBIX

r) 3aTpaThl Ha UCIOJIb30BaHNE

4. MakcuMalbHOE KOJIHYECTBO CAUHHUI JOCTYITHOCTU YCTAHABJIMBACT:

a) MaKCUMAJIBHOC KOJINYECTBO pa601mx, AOCTYIIHBIX IJIs BBIIIOJITHCHUA pa60T B JAHHOM ITPOCKTEC

6) MaKCHUMAaJIbHBIN IMPpOLCHT pa60qer0 BPEMCHH, KOTOPOC PpECypC MOXKET CKCIAHCBHO BBIACIIATL I
BBITIOJTHCHHU A pa60T JaHHOT'O IIPOCKTa

5. MarepuanbHble PECYpPChI MO3BOJISIOT MOJICIIMPOBATH:
a) [TorpeGHOCTH B MaTepuanax v 3aTpaThl HA HUX

0) Omnaty 3aKka34rKoB

B) Omary paboT 1o mpoexTy

6. IlpenHazHadyeHune 3aTpaTHOTO pecypcea:

a) Paccumrath 3aTpaThl 110 MPOEKTY

6) CBs3aTh orpeieNIeHHbIN THIT 3aTPAT C OJHOM MM HECKOJIBKUMHU 3ajauaMu
B) Paccunrath 3aTpaThl Ha TPYIOBBIE PECYPCHI

7. Haznauenus 8 MS Project 3T0:

a) CBSI3b KOHKPETHOM 3a71auu C €€ JIIUTEIbHOCTHIO

0) CBsI3b KOHKPETHOM 3a/1a4 C PeCypcamu, BbIICTICHHBIMU TSI €€ BBITTOTHEHUS
B) CBSI3b MEXIY 3aJ]a4aMU MTPOEKTa

T') CBSA3b MEXKY BEXaMH MPOEKTa

)I) CBsA3b KOHerTHOﬁ BEXH C p€CypCaMH, BbIACICHHBIMU JJIs1 €€ BBIITOJTHCHUA



8. Tpymo3aTparbl pacCUUTHIBAIOTCS IO (hopmyIie:

a) Tpynozarpatel = JlnurensHoCTh / EMUHAIIBI HA3HAUYCHUNA

0) Tpynozarpartsl = (JJnmurensHocTh)2 X EquHUIBI HAa3HAYCHUHA
B) Tpyno3arpatsl = J[nmuTenbHOCTh X ENMHUIBI HA3HAYCHUA

9. lns 3apa4u ¢ GUKCUPOBAHHBIM 00BEMOM PECYPCOB HE CIIPABEIJINBO:

a) [Ipu u3mMeHeHnu Tpya03aTpar NepecuuThIBACTCS [UIUTEIBHOCTh, HO 00bEM PEeCypcoB HE MEHSETCS

0) [Ipu u3meHenuu TpyAo3arpaT U JIJIUTEILHOCTA OJTHOBPEMEHHO, 00bEM PECYPCOB HE MEHSIETCS

B) IIpy n3MeHeHnn AJIMTENBHOCTH NIEPECUNTHIBAIOTCS TPY103aTPAThl, HO 00BEM PECYPCOB HE MEHSETCS

10. [l 3aga4 ¢ GUKCUPOBAHHOU JITUTEIHHOCTHIO HE CIIPaBEIJIHBO:

a) [Ipu u3MeHeHnn Tpy03aTpar NepecYuThIBACTCS [UTUTEIBHOCTD, HO 00BEM PECYPCOB HE MEHSIETCSI
0) Ilpu u3MeHeHun TPyA03aTpaT U [UIUTEIbHOCTH OAHOBPEMEHHO, 00bEM PECypCcoB HE MEHSETCS

B) [Ipu n3ameneHnun oo0bemMa paboT MepeCUUTHIBAETCS 00bEM PECYPCOB

11. Ins 3aga4u ¢ pUKCHPOBAHHBIMH TPYJ03aTpaTaMu HE CIIPaBEAIUBO:

a) [Ipu m3meHeHn oObeMa padoT MEePeCUUTHIBACTCS JUIUTEIHLHOCTh

0) [Ipu u3MeHeHUH JUTUTENBHOCTH MEPECUUTHIBACTCS 00bEM PECYPCOB

B) [Ipu U3MEHEHNH JITUTEIIEHOCTH B 00bEMa PeCypCoB TPYI03aTPATHl HE MEHSIOTCS

12. TTocne kakoro Ha3HAYEHUE MMPOUCXOAUT BRIYHCICHUE 3aTpaT B MS Project:
a) [Tocne xaxxaoro

0) [Tocie mocaeaHero

B) ITocne mepBoro

r) BeiOupaetcst B pydHOM pexxumMe

13. Jlns Ha3HAUYEHUs MaTEPUATIbHBIX PECYPCOB HEOOXOAMMO BBECTH:

a) Tosnbko oO111ee KOJIMYEeCTBO MAaTEpHAILHOIO pecypca, HE00X0AUMOro Ui 33a1a4H B LIEJIOM

6) TonbKO CKOPOCTH €ro MOTPeOIeHNUs B 3a/IaHHBII BPEMEHHOM HHTEpBaI

B) OOIee KOJIMYECTBO MAaTEpUAIBbHOTO pecypca, HEOOXOAMMOro Ui 3a/Jadd B LIEJIOM M CKOPOCTb €ro
noTpeOIeHNUs B 33/1aHHBI BPEMEHHON HHTEPBaT

r) OOuiee KOJIMYECTBO MAaTepUAILHOTO pecypca, He0OXOAUMOro Ui 33Jayd B LEJIOM WJIM CKOPOCTb €ro
noTpebieHus B 3aJaHHBI BPEMEHHON UHTEpBal

14. ba3oBslif I1aH 00pa3yeTcs:

a) CaMocTOSITENBHO

6) U3 daxTrueckoro miaxna

B) Tekyiero miaHa

r) Kak pa3HocTs Mex1y (pakTHUECKUM U TEKYLIUM IIaHOM

15. lna ycTpaHeHus: HapyLIEHUs CPbIBA TUPEKTUBHBIX CPOKOB HE MOJIXO/INT:
a) [lepecMoTpeTh AIUTEIBHOCTH /WM HA3HAYSHHS PECYPCOB Ha 3a/1a4ax

0) [TepecMOTpeTh XapaKTEPUCTUKH CYMMAapHBIX 3a/1a4a / 3TaroB

B) [IepecMOTpeTh TUPEKTUBHBIE CPOKU

16. Microsoft Project 2010 onpenensier He-KpUTHUECKUI MyTh, KaK:

a) CoBokynHocTh 100% BBIMOTHEHHBIX 3a/1a4 U 33]1a4 UMEIOLUX PE3EPBBI [0 BPEMEHU
6) CoBokymHOCTH 100% BBITTOJIHEHHBIX 337124

B) 3a/1a4 MMEIOIINX PE3ePBHI 110 BPEMEHH

17. B xomonke «OTkioHeHue» (mpu BbIOOpe mpencraBinenus «Jlumarpamva ['anTa» u TaOnuIel «3aTpaThiy)
0TOOpakaeTcs 3HAUYECHUE PA3HUIIBI 3aTPAT MEXTy KOJIOHKaAMHU:

a) «DuxcupoBaHHBIE 3aTpaThl» U «ba3oBbie 3aTpaThD»

0) «3arpatbi» U «ba3oBbIE 3aTPATHI»

B) «DUKCHUPOBAHHBIE 3aTPATHI» U «3aTpaTh»



18. Ileperpyxernsie pecypchl B MS Project:
a) BelaensaroTcest KpacHBIM LIBETOM M MHIMKATOPOM KPACHBIN Y€I0BEUYEK
0) He Boimemsitorcs

19. PecypcHoe BbIpaBHHUBaHUE JOCTYITHO JJISl PECYPCOB:
a) 3nepxex

0) MarepuaibHbIX

B) TpynoBeix

20. CrienuanbHO, 17151 peCypCHOTO BbIPABHUBAHUS CIYKUT IPEICTaBICHUE:
a) CereBoit rpadux

0) ®opma 3a1au

B) ®opMa pecypcoB

r) [InanupoBmuk rpynn

21. Kakoe mose He SBIsSETCS HaCTPAaUBACMbIM:
a) ba3oBas MTENBEHOCTD

0) 3arpaTsl

B) Koa cTpykTypbl

r) Hauano

n) Tekct

22. OCHOBHBIMH COCTABJISIONIMMH MPOIIECCa YIIPaBICHHSI PUCKOM HE SBIISETCS:
a) BrIsBIIeHUE HCTOYHUKOB PUCKA;

0) AHalIM3 M OlLICHKA PUCKa;

B) OrmipeziesieHne peakiyi Ha PUCK;

r) [nanupoBaHue pacXxoi0B B UPE3BbIYAMHBIX 00CTOSATEIBCTBAX;

1) Co3anve pe3epBOB Ha ClTydail Ype3BBIYAHBIX 00CTOSTEIILCTB

¢) CeTeBoe TIIaHUPOBAHKE

23. Yro He ABJIsIETCS BApUAHTOM PEaKI[MH Ha PUCK:
a) CHIDKEHHE WIN COXpaHEHHE PHUCKa

0) Ilepeanpecarus pucka

B) CtpyKkTypa pazOuenus paboT 1mo stanam

r) Yuactue B puckax

24. CokpallileHue BpeMEeHU pabOoThl Ha/l IPOEKTOM JIOCTUTAETCS:

a) COKpaIlleHUEM OJJTHOTO UJU OOJBIIEro KOJIMYecTBa IEHCTBUH (onepannii) Ha KpUTUYECKOM ITyTH

0) cokpalleHHeM OJTHOTO MJIM OOJIBIIETr0 KOJIMYEeCTBAa IPOU3BOJIBHBIX JeMCTBUH (omepaluii) mpoekTa
B) COKpAIIEHHEM OJHOTO WJIM OOJIBIIETO KOJUYECTBA AEHCTBUI (omepaiuii) Ha He-KpUTUYECKOM ITyTH

25. BennuuHa ¥ KOJIMYECTBO PE3EPBOB HA Cllyyail HEMPEABUICHHBIX 0OCTOSTENILCTB HE 3aBUCAT OT:
a) "HOBU3HBI" POEKTa

0) HETOYHOCTHU B OLIEHKaX BPEMEHHM U 3aTpaT

B) TEXHMYECKHUX MpoOIeM

I) pazmepa OropKeTa mpoeKTa

1) HeOONIBIIMX U3MEHEHUH B MacITade

€) HeTPEIBUJICHHBIX MPOOIeM

Kpumepuu oyenusanus: 25— 6annpHas mIkaja 3a CEMeCTp.

- «25 6annoB» BRICTABIISAETCS 00yUaromeMycs, €CTM OH OTBeTUJ IpaBuiibHO Ha 100-85% 3amanuii Tecra;
- «19 — 24 GanmnoBy - ecau 00yJaroIIMics OTBETIIT Ha 84-69 % 3a1aHuii TecTa;

- «13 — 18 6annoBy - ecnu oOyvaromumiics oTBeTHI Ha 68-50% 3aganuii TecTa,



- «0 — 12 GannoBy - ecnu oOydJaroLiics oTBeTHII MeHee ueM Ha 50% 3ananuii Tecra.

IIpakTHyeckue 3a1aHus

IIpakTnyeckoe 3axanue Ne 1
NHuImMupoBaTh MPOEKT:
— 4eTKO c(OPMYIMPOBATH 1IEIU NIPOEKTA;
— OIPEJEIUTh KOMY OH HYKEH - KTO 3aKa34MK IIPOEKTa, KypaTop IIPOEKTa, ONPEAECIIUTh BCEX OCHOBHBIX
3aMHTEPECOBAHHBIX JINLL;
- OIIPEACIIATD LIEJIEBYIO aYAUTOPUIO IPOEKTA;
- IPUMEHUTH OJIMH U3 METOJIOB FeHepaluy el JUIsl IPEeIBapUTEIILHOTO ONpeieeHns Ipo0eM U crnoco6oB
peLIeHUN IPOEKTa;
— Ha3HA4YUTh PYKOBOJUTENS IPOECKTA

IIpakTuyeckoe 3axanue Ne 2

2. CryiaHupoBaTh NPOEKT:

— JIEKOMITO3UPOBATh LIEJIM Ha Pe3yJIbTaThl, KOTOPblE HEOOXOAUMO MOJIYYUTh U PAOOTHI, KOTOPBIE HYKHO JIJIs
3TOTO BHIIOJHUTB;

— OIpeAenuTh TPeOOBAHUS K pe3ysibTaTaM IPOeKTa;

— OIpPEeACTUTh HEOOXOAUMBIC PECYPCHI JIJIsl BRIIOJTHEHUS PadoT (JIT0au, 000pYyAOBaHUE, MAaTEPHAIIBI), UX
CTOMMOCTb U UCTOYHUK IPUOOPETEHUS;

— YCTaHOBMTD CBSI3U MEXy pab0oTaMH U UX JJIMTEIbHOCTb, pa30UTh pabOThl Ha JIOTUYECKUE 3TAllbl, CO31aTh
0a30BbIii IJIaH BBIIOJHEHUS IPOCKTA;

— OIIPENETUTh PUCKU IIPOEKTA;

— OCHOBBIBAsICh Ha UMeEIOLIeHcs NHPOPMALIMU ONPEAETIUTh OO 6a30BbIi OIOIKET;

— cpopMUpPOBaATh NPOEKTHYIO IPYIIY, PaCHpPEesIUTh OTBETCTBEHHOCTb CPE/IM €€ UJICHOB;

— OIPEAENUTh, Kak OyAeT NPOUCXOUTh 0OMeH HH(pOopMaLMel B IPOEKTE; — JOTOBOPUTHCS, YTO J1€/1aTh, €CIIH
YTO-TO MEHSETCSL.

IIpakTnueckoe 3aganue Ne 3

3.ITpoBecTr MapKETHHTOBBIE HCCIIEIOBAHUS IPOCKTA:

- ICXO/s U3 OTIpe/IeNEHHON 1IeNIeBOM ayJUTOPUN cOOpaTh CTATUCTUKY, IPOBECTU OJUH U3 METOJIOB
uccnenosanus L{A (onpoc. UHTepBbIO, aHKETUPOBAHUE U T.1.);

- IPOAHAIN3UPOBATH MTOJYUEHHbIE PE3YJIbTAThI;

- c(hOopMyIHPOBATH MAPKETHHTOBBIE MEPOTIPHSITHSI.

IIpakTHyeckoe 3aganue Ne 4
4.3aBepleHue IpoOEKTa:
- 000cHOBaTh 3PHEKTUBHOCTH MPOEKTA;
- 0pOPMHTH IPOEKT B €AMHBII TOKYMEHT;
- MOJITOTOBUTH TPE3EHTALINIO IS 3AIIUTHI TPOSKTA

Kpumepuu oyenusanus: 40 — GannpHas mkana 3a cemectp. Kaxpiit oTBeT orieHnBaeTcst MakcumyM B 10
0asIoB.

- «17-20 Gay10B» BHICTABIISAETCS 00YUYAIOIIEMYCsl, €CIIH OH TIEPEUMCIIIET BCE CYIIECTBEHHBIC XapaKTEPUCTUKH
0003HAYEHHOTO B BOIIPOCE MPEMETA U BO3MOKHbIE BapUAHThI TAIbHEHIIIEr0 pa3BUTHS PELIEHUS TPOOIIEMBI,
€CJIM 3TO BO3MOJKHO;

- «8-6 OaIoBy, €CIIM CTYACHT PACKPBUI TOJIBKO YacTh OCHOBHBIX MOJIOKEHUH BOIIPOCA, TPOAEMOHCTPHPOBAT
HETOYHOCTH B MPEJICTABICHHSIX O MPEAMETE BOIPOCa;

- «3-7 Gannay, eci CTyJIeHT 0003HAYMII OOIIYIO TPASKTOPHIO OTBETA, HO HE CMOT KOHKPETHU3NPOBATh
OCHOBHBIE KOMITOHEHTHI;



- «0-2 Gannay, eciu CTyIEHT HE MPOIEMOHCTPUPOBANI 3HAHUI OCHOBHBIX IOHATUHN, PEICTaBICHUH 00
M3y4aeMOM TIpeMeTe.

Tembl pedepaToB ¢ npe3eHTanMel

. CoBpeMeHHbIE MOIXOIbI K OMPECIICHUIO «IIPOCKT.

. OYHKIUU U IOACUCTEMBI YIIPABICHUS TPOCKTAMH.

. Oco0eHHOCTH TITAaHUPOBAHUS IPOEKTA.

. CTpyKTypH3anus >KU3HEHHOTO IIUKJIA TPOEKTa.

. DTarbl MpoeKTa pa3paboTKHU HOBOT'O U3IEIHS.

. DTanbl UHBECTUIIMOHHOTO MPOEKTA.

. Oco0eHHOCTH yNpaBiIeHUs] HHHOBAIIMOHHBIMU MPOEKTaMHU.

. BiiusiHue cTpyKkTypbl Ha IPOLIECC YIPABICHUS TIPOCKTOM.

. OpranuzanuoHHas CTpyKTypa MPOEKTHO-OPUEHTHUPOBAHHONW KOMITAaHUH.
. Oduc ympaBieHHs MPOCKTAMH.

. OYHKIIMH TPOEKTHOTO KOMHUTETA

. KomnbrorepHbie TEXHOJIOTHH YIIPaBICHUS TPOCKTaMHU.

. Haubonee pacnpoctpaneHHbIE CUCTEMBI YITPABICHUS IPOCKTAMH:
. BBox 3amau npoexkra.

. Bun nnarpammel ['anTa, kaneHaaps.

. Opranusanus 3TanoB 3aj1a4.

. 3a1aHKe KpailHUX CPOKOB U OTpaHUYECHUII.

. [ImanupoBaHue pecypcoB U Ha3HAYCHHUE UX 3a/1a4aM.

. YIpaBieHue 3arpaTaMu IPOEKTa.

. 3aBepuICHHUE MIPOEKTa.
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Kpumepuu oyenusanus: 20 — 6amnpHas mkana 3a cemectp. Kaxzpiit pedepar onennBaercst makcumym B 10
6aos.

- «8 — 10 GayIOoB» BBICTABIISIETCS O0YYAIOMIEMYCs, €CIIM OH BBIITOJHWII BCE TPEOOBAHMS, COJEPKAIIUECS B
METOAMYECKUX YKA3aHUSAX;

- «5 — 7 6amnoB» ecnu pedepar He COACPKUT COOCTBEHHBIE B3TJISAbI 00ydJaromierocs Ha IpodjaeMy U ero
JIOKJIa/l HE COJIEPKUT MPEe3eHTaIUH;

- «2 — 4 b6anna» ecnu pedepar HE COACPKUT COOCTBEHHBIC B3TJISAIBI 00yYaromerocs Ha mpoliemMy, ero
JIOKJIa/l HE COJIEPKUT MPE3eHTALUH, TPUBOANUTCS TOJIBKO OJJHA TOUYKA 3PEHUS Ha IPoOIeMy;

- «0— 1 6annm» ecnu pepepaT HE COEPKUT COOCTBEHHBIE B3IJIsAIbl 00yUaIOLIErocs Ha Mpo0JeMy, €ro JT0Kia
HE COJEPXKUT MPE3EeHTALNH, IPUBOINUTCS TOJIBKO OJHA TOUKA 3PEHUS Ha PO0IIeMy, CyTh IPOOIIEMBI pacKpbITa
HE TOJTHOCTEIO.

3 MeToan4yecKkne MaTepuaJbl, ONpee/siione nNpoueaypbl OeHUBAHUSA 3HAHNH, YMEHHUH, HABLIKOB 1
(1J1M) oNBITA AeATEJbHOCTH, XaPAKTEPU3YIOLIUX ITANBI (POPMUPOBAHUSA KOMIIETECHIMI

[Tponetypsl OLleHUBaHMS BKIIIOYAIOT B ¢€0s TEKYIUI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTALHIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH IPOBOAMUTCS C MCIOJB30BAHUEM OLICHOYHBIX CPEJICTB,
IIPEJICTABICHHBIX B II. 2 TAHHOT'O NPUJIOKEHUS. Pe3ylIbTaThl TEKYHIEr0 KOHTPOJISI TOBOISATCS A0 CBEIACHUS
CTYJIEHTOB JI0 IPOMEXKYTOYHOU aTTECTALINH.

IIpomeskyTouHasi aTTrecTanMs NPOBOAUTCA B (opMe 3aueTa M OSK3aMeHa. JK3aMEeH U 3auéT
MIPOBOJATCS M0 PACHUCAHUIO NMPOMEXKYTOYHON aTTECTAllMH B MHUCbMEHHOM Buje. KoinmuecTBo BOIpOCOB B
HK3aMEHAIIMOHHOM U 3a4€THOM 3aaHusX — 2. [IpoBepka 0TBETOB M 00BsIBIEHUE PE3YIHTATOB IPOU3BOIUTCS
B JICHb DK3aMeHa M 3a4€Ta. Pe3ynbTarhl arTecTanuu 3aHOCATCS B HK3aMEHALIMOHHYIO BEJOMOCTh U 3a4ETHYIO
KHUXKKY cTyleHTa. CTy/IeHThI, He IPOILEANINe TPOMEXYTOUHYIO aTTECTAIUIO M0 Tpa(uKy CECCUM, TOJIKHBI
JIMKBUUPOBATH 33J0JKEHHOCTh B YCTAHOBJIEHHOM MOPSIKE.



IIpunoxenne 2
METOJUYECKHUE YKA3AHMUS IO OCBOEHUIO JUCHUITJIMHBI

Y4eOHBIM IJTAaHOM TTPETYCMOTPEHBI CIICTYIONINE BUIBI 3aHSITHIA:
- MPAKTUYECKUE 3aHSITHS.

B xone nmpakTHuUeCKUX 3aHATUH 3aKpeIUIIIOTCS 3HAHUS CTYAEHTOB 10 PpALy TEOPETHUYECKUX
BOMpPOCOB. [1oIroToBKa K MPaKTUYECKOMY 3aHITHIO HAUMHAETCS C TIIATEILHOTO O3HAKOMIICHUS C YCIOBUSIMHU
npejcrosimed  paboTbl, T.e. ¢ oOOpamieHus K IJJaHaM IPAKTUYECKUX 3aHATHHM, O3HAKOMIIEHHIO.
OnpenenuBIINCH ¢ MPOOIEMOM, cleayeT oOpaTUThCS K PeKOMEHyeMoi iureparype. [Ipu moaroroBke k
IPAKTUYECKUM 3aHATUSAM KaXIbIi CTYJIEHT JOJDKEH MOATOTOBUTH OTBETHI HA BCE BOIPOCHI IO M3y4aeMOMH
teme. Ilo cormacoBanuio ¢ TmpemogaBaTeleM CTYAEHT MOXET MOArOTOBUTH pedepar. B mpormecce
IOJArOTOBKM K IIPAKTUYECKUM 3aHATUAM CTYAEHTBl  MOTYT  BOCIOJb30BAThCS  KOHCYJbTAlL[MSIMU
IperoiaBaTes.

Bomnpocskl, He paccMOTpeHHbIE Ha MPAKTUUECKUX 3aHATHUSAX, JOJKHBI OBITh HM3Y4€HBl CTYIEHTaMHU B
XOZIe CaMOCTOATENIbHOM paboTel. KOHTpoib caMoCTOSTENbHOW pabOThl CTYAGHTOB HaJA  y4eOHOI
IIPOrpaMMOil Kypca OCYIIECTBISIETCS B XOJ€ 3aHATHH METOJOM OIpOoca U IOCPEACTBOM TECTHPOBAHUS.
B xonme camocTroATenbHON pabOThl KaKIbl CTYJEHT 00s3aH IPOYUTATh OCHOBHYIO M IO BO3MOXHOCTH
JONOJTHUTENbHYIO JIUTEpATypy IO H3y4yaeMoill Teme.

CamocrosTenbHass paboTa MPOBOAUTCA C LEIbI0 yIIyOJIeHWs 3HAHUW 1O JUCLMIUIMHE U
[IpeyCMaTpUBACT:

- U3YYEHUE OT/IENBHBIX Pa3/IeIIOB TEM JUCIUILINHEI;

- YTEHUE CTYJEHTaMHU PEKOMEHIOBaHHOU JINTEPATyphl U YCBOECHHE TEOPETUUECKOI0 MaTepuasa
JVCIUATUTHHBL,

- IOJITOTOBKY K IIPAKTUYECKUM 3aHITUSAM;

- paboty ¢ lHTepHET-UCTOYHUKAMU, 0a3aMH JaHHBIX;

- IOJITOTOBKY K Pa3JIM4HbIM (hopMaM KOHTPOJIS.

JU1s IOATOTOBKH K 3aHATHSIM, TEKYILIEMY KOHTPOJIIO U IPOMEKYTOUHOM aTTECTAllMN CTYAEHTHl MOTYT
BOCIIOJIB30BaThCs 3JIEKTPOHHO-OMOIMOTEUHBIMU CHCTeMaMi. Taxoke oOydarommecss MOTYT B3STh Ha JIOM
HEOOXOAUMYIO JIUTepaTypy Ha aOOHEMEHTE YHUBEPCUTETCKOM OMOIMOTEKM WM BOCIOJIb30BaThCS
YUTATBHBIMH 3aJJAMH.



