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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX IPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-2: CnocobGen onpeaejasiTb KPyr 3a/iad B paMKaX MOCTABJIEHHOH 1eJH U BbIOMPATh ONTHMAJIbHBIE CIOCO0BI MX pelIeHus,
HCXO/sl U3 eIICTBYIOIIMX IPABOBBLIX HOPM, HMEIOLIIUXCH PECYPCOB H OrPAHMYeHU N

VK-3: Cnocoben OCYHIECTBJIATH COLIHAIBHOE B3anMojieiicTBUE U peajin3oBbIBATHL CBOIO POJIbL B KOMaH/1€

B pe3yabTaTre 0CBOCHMSI AMCHUILIMHBI 00YYAIOLIUICS J0JIZKEH:

3HaTh:

OCHOBHBIC TIOHATHS W INPHUHIXNBI TTPOSKTHOTO ITOJXO0Ja, OPTaHHW3allMM ITPOCKTHON ESATENFHOCTH, IPAaBOBBIC OCHOBHI IPOCKTHON
JIeITEIIFHOCTH, OCHOBHBIE 3Talbl M IIPONECCHl IUIAHMPOBAaHUS W OCYIISCTBICHHS IPOSKTOB, MPUHIUIBI OPTaHW3AlNUN ITIPOSKTHON
paboTHI, IepeyeHb HeOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ nHANKaropom YK-2.1).

METOANKH KOMaHJ000pa3oBaHus, oOImue (OpMbI U METOJbl OPraHU3alUH JEATEIbHOCTH KOMaH/bl, KOMMYHHKAlMH U KOOIEpalln
(cooTtHeceHo ¢ nHauKaropoMm YK-3.1).

YMmeTh:

OICHUTh CYNISCTBYIOIIMN WM TUTAHUPYEMBIH TMPOEKT, €ro CrenupuKy,0cO0CHHOCTH, XapaKTePUCTUKH, COCTAaBUTh YCTaB IPOCKTA,
HEepapXUIECKyI0 CTPYKTYpY palOT, KaTECHAapHBIA TUIaH MPOEKTa, Momo0parb KOMaHIy IMPOeKTa M YIPAaBISATh KOMMYHUKAIUSIMHU B
NpPOEKTe; KOHTPOJIMPOBATh XOJ MPOEKTa M BHOCHTh HEOOXOAWMbBIC KOPPEKTHBBI, OIICHHBATh PUCKH MPOEKTA, KOPPEKTHO 3aBEPIIUTH
MPOEKT, COPMUPOBATH HEOOXOUMYIO JOKYMEHTALIUIO H OTYETHI (COOTHECEHO ¢ mHANKaropoMm YK-2.2).

(hopMyIHpOBATh 334K YWieHaM KOMaHbI JUIS JOCTHXXCHUS TIOCTABICHHOM 11en (COOTHECeHO ¢ mHauKaropoM YK-3.2).

Bnagern:

HaBpikamMu pa3paboTKku TIpoekTa B H30paHHOW TmpodeccHOHATbHOW cdepe, METoJaMH ONTHUMHU3AUWN KAICHIAPHOTO IUIaHa |
pecypcHOTo obecTiedeHns IPOSKTa, METOJUKOI BBIIBICHHUS 1 00pabOTKH MPOEKTHBIX PUCKOB (COOTHECCHO ¢ HHANKaropoM YK-2.2).
HABBIKAMH aHATN3a, MPOCKTHPOBAHHS K OPraHW3alUU MEXIMYHOCTHBIX, TPYIIIOBBIX X OPraHU3AlUOHHBIX KOMMYHHKAIUN B
KOMaH/JIe JUIsl IOCTHKEHUS MIOCTaBJICHHOH 1eNIn(COOTHECEHO ¢ nHAuKaropom YK-3.3).

3. CTPYKTYPA U COOEP KAHUE JTUCIIUITJINHBI

Pa3znea 1. IIpoexTHbIii hopMaT padoThl. ITanbl padoThl HAjA POEKTOM

Cemectp Yacos Komneren- Jureparypa

Ne HaumenoBanmne Tembl / Bua 3ansTust
/ Kype 100

Tema 1. [IpoekTHas TeATENEHOCTD | 0COOCHHOCTH U YYaCTHUKH
1.1. BBegenue B mpOEKTHOE yIPaBICHUE
ITpOeKTHI: MOHSATHE, BUIBI, XapaKTCPUCTHKH;

CpaBHEHHE TPOCKTHOTO M TPAAUIMOHHOTO IIOAXOHa K
YIPaBIECHUIO U OPTaHU3aLUH JESITEIbHOCTH; JI1.1, J11.2, JI1.3,
1.2. Kimaccuukarust IpoeKToB JI1.4, JIL.5, JI1.6,
1.1 |- Tunomnorus MpoeKkToB. 6 2 VK-2, VK-3 JI1.7,J12.1, J12.2,

OCOOCHHOCTH MPOEKTHOMW JICATSIILHOCTH B BY3€. J12.3,J12.4, JI12.5,
1.3. Oxpyxaromias cpejla ¥ y4acTHUKU IIPOEKTa J2.6

Oxpy:xaromias cpena npoeKTa.

YYacTHUKY U CTEHKXOJIICPHI TPOCKTA.

/ Jlex /

Tema 2. DOtamel paboThl Ham NPOEKTOM: OT HAEH [O TOTOBOTO
MPOIyKTa
2.1. VIHunuanys npoekTa 1 pa3paboTKa MPOESKTHBIX HIeH
Muunuanus npoexra
TeXHUKN KpeaTHBHOCTH: MO3TOBOH IITYPM W aHTHUPEIICHNE,;
TeXHUKU KpeaTBHOCTH: aHAIOTHS, pa3padOTKa KaHAIOB, METO[ JI1.1, JI1.2, JI1.3,
6-3-5 JI1.4, JIL.5, JI1.6,
1.2 |- TexHUKH KpeaTUBHOCTH: 6 IIJIST MBIIIICHUS 6 2 VK-2, VK-3 JI1.7,J12.1, JI2.2,
BripaboTka 1 BEIOOpP MTPOEKTHBIX peIIeHUI J12.3,J12.4,J12.5,
2.2. IInanupoBaHMe MPOCKTa J2.6
VY pPOBHH U MPOLIECCHI ITaHUPOBAHUS;
WHCTpyMEHTHI TITaHUPOBaHHS IPOEKTHBIX padboT
2.3. Peanu3anuys ¥ KOHTPOJIb UCIIOJHEHUS IPOEKTa
OeMeHTBI pealu3aliy 1 KOHTPOIIS UCTIOMHEHUS IPOEKTa;
DopMHPOBaHIE CUCTEMBI KOHTPOJIS Pealnn3aliy IPOeKTa;




I/IHCprMGHTBI KOHTPOJIA UCIIOJTHCHHUA IPOCKTa

/Tp /
Pazgen 2. IIpoekTHAasi JOKYMEHTALMSA U NPOCKTHAs] KOMaH/a
Ne HaumenoBanue Temsl / Bua 3anstus Cemectp Yacos Komneren- Jlutepatypa
/ Kype M
Tema 3. IlpoexTHas IOKyMEHTalMs KaKk WHCTPYMEHT IUIaHMPOBAHUS
paboThl
3.1.  Buasl  npoekTHBIX  JTOKyMeHTOB. llenmm  cocrtaBneHus
JIOKYMEHTAIIUH 110 TIPOEKTY JIL1,JT1.2, 0113,
giﬁ;’i;ggsf:m’ JI1.4, J11.5, JI1.6,
2.1 ’ 6 6 | YK-2,VK-3| JI1.7,J12.1,J12.2,
TexHn4ecKkoe 3a1aHue Ha IPOEKT.
J12.3,J12.4, J12.5,
3.2. JIoKyMeHTbl [jsl YOpaBl€HHs W MOHUTOPHMHIA OTAEIbHBIMU .6
AIIEMEHTaMH TIPOSKTHON pabOTEI ’
Peectp 3aMHTEpPECOBaHHBIX CTOPOH W  YHpaBIeHHE HX
HWHTEpECcaMH;
Peectp prickoB 1 ux MouutopuHr. / Cp /
Tema 4. [IlpoekTHas KOMaHIa: Kak paclpeleiuTb poOJdd |
OTBETCTBEHHOCTb, KAK OpPraHN30BaTh B3auMoeicTBre?
4.1. IIpoekTHas KOMaHa
DopMHUPOBaHUE NPOEKTHON KOMaH[bI;
Pony 1 KOMITETEHITUH YY9aCTHIUKOB IPOCKTHOW KOMAaH/IbI;
Pacnipenenenue OTBETCTBEHHOCTH B IPOEKTHOM KOMaH/E. JI1.1, JI1.2, JI1.3,
4.2. TIpoexTHbIE KOMMYHUKAIUU JI1.4, J11.5, JI1.6,
22 |- [lonatne, BHABI W OCHOBHBIE OCOOCHHOCTH TPOCKTHBIX 6 6 VK-2, VK-3 JI1.7,J12.1, JI2.2,
KOMMYHHKaIU; JI2.3,J12.4, JI12.5,
BsaumopeiicTBUe B X0/1€ peaT3aliy MPOEKTa J12.6
4.3. MTHCTpYMEHTHI OpraHH3allii IPOEKTHOTO B3aUMOEHCTBUS
Trello kak MHCTPYMEHT OpPTaHHU3AIlMU TPOCKTHOW JEATEIHHOCTH
Y TIPOEKTHOTO B3aUMOJICHCTBUS;
Miro KaK MHCTPYMEHT OPTaHW3allMU IMPOEKTHOH AEATENbHOCTH
W TIpOeKTHOTO B3anmoetctaus; / Cp /
Paznen 3. Opranusanus NpoeKTHOH JeATeTbHOCTH
Ne HaumenoBanue Tembl / Bua 3anatust Cemectp Yacos Komneren- JlutepaTtypa
/ Kypc IHH
Tema 5. Ilomxompl K oOpraHusanuy IPOECKTHOW JESITENbHOCTU!
Waterfall vs. Agile
5.1. Mopens KeneBuH Kkak ocHOBa /s BbeIOOpa Tmoaxoma K
YIIPaBJICHHIO IPOEKTaMH
OO01me XapaKTepUCTUKU MOIEIH;
OCoOEHHOCTH OPTraHU3aMOHHBIX CHCTEM 110 MozeIH KeHeBuH.
5.2. Mopenu yripaBieHHs IPOEKTaMH .1, 0112, 711 .3,
Kackagras metononorus ynpasnenus mpoekramu (Waterfall); 1.4 711.5. 711.6
3] Agile xak punocodus YPABJICHHUS IPOCKTAMH 6 2 | VK2, VK3 J'Il:7: J'[2:1: J'[2:2:
5.3. lleHHOCTH W IPUHIHIIEI Agile
N J12.3,J12.4,J12.5,
JIronn 1 B3aMMO/IEHCTBIS BaXKHEE TIPOIIECCOB M HHCTPYMEHTOB; .6
Paboratomuit MPOJYKT BOKHEE HCYEPIIbIBAOLIEH
JIOKYMEHTalUH;
COTpyAHHUYECTBO C 3aKa3YMKOM BaKHEE IPOPAOOTKH JeTaler
KOHTPAKTa;
BHecenne u3MeHEHMH BaXHEE CIIEAOBaHMs INEPBOHAYAILHOMY
IUIaHY;
IMpurnuns Agile-mogxoma. / Ip /
Tema 6. Opranm3anus NPOEKTHOW AEATENFHOCTH HAa OCHOBE THMOKHX
(hpeiiMBOpKOB
6.1. Ckpam: 6a30BbIC MTOJIOKESHUS
INonsarue Cxpama u Cxpam-raiiz; 1.1, 0112, 711 .3,
Tepmunonorus Ckpama;
[Tpumep opranuzanuu padbotsl 1o Ckpam. 1.4, J11.5, 1.6,
32 6.2. Cxpam-KoManta 6 10 | VK-2,VK-3 | JI1.7,J12.1,J12.2,
- JI2.3,J12.4,J12.5,
Bnagenen npoaykra u ckpaMm-MacTep; .6

Komanza pazpaboTku.

6.3. IIporecc paboThI 11O CKpam
ITpenBapuTenbHEIE 3TAB PAOOTH KOMAH/IH;
OCHOBHBIE PUTYaIIBI CKpaMa;




Oco0EeHHOCTH OpTaHU3aUY 1 YIPaBICHUS CIIPHHTOM.
6.4. Kanban kak TWMOKHMH WHCTPYMEHT OpTaHW3alMHd IIPOCKTHOU
paboThI

ITpaBuna padotel mo Kanbaw;

YdacTHUKH KaHOaH-KOMaHIBI W OCHOBHBEIE oTimums KanbGaH ot

Ckpama. /Cp/

33

IMomroroBka  pedeparoB B LibreOffice.  Tembl  pedeparos
npexacTasneHsl B [Ipunoxernn 1./ Cp /

6 76 | YK-2, VK-3

JI1.1, J11.2, J11.3,

J11.4, J11.5, JI1.6,

1.7, 12.1, J12.2,

723, 712.4, J12.5,
712.6

3.4

/ 3auér /

6 4 | VK-2, YK-3

JI.1, J11.2, JI1.3,

JI1.4, JIL.5, JI1.6,

J1.7,J12.1, J12.2,

J12.3,J12.4, J12.5,
J2.6

4. POHJ OIIEHOYHBIX CPEJACTB

CrpykTypa u cojepkanue (OHAA OLEHOYHBIX CPEACTB JUIS MPOBEICHUS TEKYIIEH M IPOMEKYTOUHOW arTeCTAllMM IPE/CTABICHBI B
IMpumoxennn 1 x pabodeii mporpaMme AUCIUTUIIHEL

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECHIEYEHUE JUCIIUITJINHBI

5.1. OcHoBHas uTEpaTypa

ABTOpBI, 3arnasue

I/ISJIEITGJ'ILCTBO, ronq

Komnua-Bo

TopGoBmos I. 4. CHcTeMBl yIIpaBlIeHHS TPOEKTOM: Y4eOHOE
nocobue

Mocksa: EBpazuiickuit
OTKPBITBIA MHCTUTYT, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=93147
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEerHCTPUPOBAHHBIX
0JIb30BaTeNeH

JI1.2

Koyn P., Cxotuep O. baucrarenbuelii Agile. [MOkoe ynpasnenue
npoekTamu ¢ nomouupto Agile, Scrum u Kanban

Cankr-IlerepOypr: Iutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=359
226 HEeOrpaHUYECHHBIH
JOCTYII JUTst
3apEeruCTPUPOBAHHBIX
M0JIb30Bareeit

JI1.3

Kymep A., Peiiman P., | MHTepdetic. OcHOBBI MTPOEKTHPOBAHUS
Kponun ., Hoccen K. | B3aumoneiicTus. 4-¢ u3a.

Cankr-IletepOypr: ITurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=364
140 HeorpaHUYCHHBII
JOCTYII JUIS
3aperucTpPUpPOBaHHBIX
T10JIb30Barenen

J11.4

D. T'amma, P. Xenm, P. | IlarTepHBl 00bEKTHO-OPUEHTHPOBAHHOTO
JlxoHcoH, JIx. MIPOEKTUPOBAHUS
Bimccunec

Cankr-ITerepOypr: ITurep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=371
734 HeorpaHU4EHHBIH
JOCTYTI JUTS
3apEerHCTPUPOBAHHBIX
noJib30Baresnei

JI1.5

lavma O., Xenwm P, IpremMbl 00BEKTHO-OPUEHTHPOBAHHOTO
JxoHcoH P., poeKTUpoBaHus. [1aTTepHbl NPOEKTUPOBAHUS
Bauccunec [x.

Cankr-IlerepOypr: Iutep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=361
851 HeorpaHMYEHHBIN
JOCTYIL JUTst
3apEruCTPUPOBAHHBIX
[0JIb30BaTelIei

JI1.6

bépuc b. Pacnipeneneunslie cuctemsl. [lartepHbl
IIPOEKTUPOBAHUS

Cankr-IletepOypr: ITurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=361
843 HeorpaHUYEHHBIH
JIOCTYTI [Tt
3aperucTpUpPOBaHHBIX
T10JIb30BareNnen




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

J11.7

Borganosa P. M., boes
B. 1O., /lenucos M.
1O., Epmonenko O. /.,
Ko3snosckuii B. A.,
Boes B. 10.

OCHOBBI IPOEKTHOI AEATENBHOCTH: y4eOHOe

nocooue

Pocros-Ha-/lony:

W3 parenscko-
noaurpapuIecKuii
kommieke PIDY (PUHX),
2022

https://biblioclub.ru/inde
x.php?
page=book&id=711217
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

5.2. lonosHuTEILHAS JIUTEPAT

ypa

ABTODBI,

3arnaBue

W3 parenncTBO, rox

Komunu-so

J12.1

Top6osmos I. 1.

praBHeHI/Ie IIPOCKTOM: y‘{e6H0-MeT0III/I‘IeCKI/II71

KOMIIJICKC

Mocksa: EBpazuiickuii

OTKPBITBIN MHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90748
HEOTpaHUYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen

J12.2

Wnwenxosa C. /1.,
SArymun C. 10O., T'yxoB
B. B., SIrymus C. 1O.

YnpapneHne HHHOBAMOHHBIM MIPOEKTOM: y4eOHO-
METOIMYECKHA KOMILJICKC

Mocksa: EBpazuiickuit

OTKpBITHINA HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90749
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
0JIb30BaTeNeiH

123

®dyHTOB B.

Agile. IIporiecchl, TPOEKThI, KOMITAHUN

Cankr-IlerepOypr: Iutep,

2020

https://ibooks.ru/reading.
php?
short=1&productid=364
148 HEeorpaHWYEHHBIH
JOCTYIL JUTst
3apErucTPUPOBAHHBIX
[0JIb30BarelIei

J12.4

PampxnyT Junem

Spring. Bce martepHbI TPOEKTHPOBAHHIS.

Cankr-IletepOypr: ITurep,

2019

https://ibooks.ru/reading.
php?
short=1&productid=359
638 HeorpaHUYEHHBII
JIOCTYTI JUIst
3aperuCTPUPOBAHHBIX
T0JIb30BareNnen

J12.5

Pukapno Teppemn

KOHKYpPEHTHOCTb U apaJIeIIU3M Ha
miaropme .NET. Ilarrepnsl 3¢ pexTrHBHOTO

MIPOCKTUPOBAHUSL

Cankr-IlerepOypr: ITurep,

2021

https://ibooks.ru/reading.
php?
short=1&productid=365
303 HeorpaHU4EHHBIH
JOCTYTI JUTS
3apETrHCTPUPOBAHHBIX
0JIb30Bareseit

JI2.6

Poccuiickuil 5KOHOMUYECKUH Ky pHAI: Ky pHAI

Mocksa: Akanemus
MEHEIKMENTA 1 OM3HEC-
ATMHUHUCTPUPOBAHHS,
2021

https://biblioclub.ru/inde
x.php?
page=book&id=613847
HEOTpaHUYEHHbIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
[0JIb30BarelIei

5.3 IIpodeccnonanbHBIe 6a3bI JTAHHBIX H HH(POPMAIOHHBIE CIIPABOYHBIE CHCTEMBI

NCC "KoncynpranT +"

HCC "Tapant" http://www.internet.garant.ru/

DeneparpHbIi 00pasoBaTenbHEIH MopTaT «OkoHOMHKA Corponorus MenemkmMeHT»  http://ecsocman.hse.ru
Basa mannbIx Bcepoccuiickoro nentpa nzyuenus: obmectseHHoro MaeHus (BIIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOT0 obecTieYeHu s

Onepauunonnas cucrema PEJI OC
LibreOffice

5.5. quﬁﬂo-MeTozm!{eﬂme MaTepuaJbl 1J51 CTYACHTOB ¢ OrPaHUY€HHBIMU BO3MOKHOCTSIMHU 3/10POBbSI

IIpu HEoOXOOUMOCTH IO 3aiBICHHIO OOYYAIOMETOCs C OrPaHHYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
MaTrepualbl MPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310pPOBbsS M BocHpusaTHs uH(popMmarmu. s nmm c
HapyImICHUSIMA 3peHus: B (opMme aynuodaiina; B medarHOH QopMme yBeTHMUYCHHBIM ImIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B IedarHod ¢Qopme. s JHI ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemeHus Ui BceX BUIOB paboOT, MPEIyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMON CHEenHaTn3UpOBaHHON
y4eOHOI MeOeTbIO M TEXHUIECKUMH CPEIICTBAMH O0yUCHHS:

- CTOIIBI, CTYJIBS;

- MEPCOHATBHBIN KOMITBIOTEDP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYJAIOIIIUXCS IO OCBOEHUIO JUCHUIIJIUHBI

Mertoauueckre yKa3aHus 0 OCBOCHHIO UCIUILUIMHEI IPEACTaBIICHEI B [Ipunoxkernn 2 x pabodel mporpaMMe JUCIUILIAHEL.




[Ipunoxenue 1

®OH/J ONEHOYHBIX CPEACTB

o IMCIOMIIJINHE

«OCcHOBBI HpOCKTHOﬁ ACATCJIBbHOCTHN

1.

OnucaHue nokasarTeJjied v KpUTEepUuEB OLCHUBAHUA KOMHETEHI_U/lﬁ

Ha pa3/IMYHbIX 3TAlldX UX (l)OpMI/IpOBaHI/IH, OIIMCAHHE INKAJI O€EHUBAHUA

1.1 Kpurepuu otiex

HNBaHHUA KOMHCTCHHHﬁ:

3VH, cocraBnsiomue
KOMIIETEHIIUTO

IToka3aTenu oneHUBaHUS

Kputepuu onieHnBaHus

Cpenctna
OIICHUBAHUS

YK-2: CiocoOeH orpeiensTh Kpy

T 3aa4 B paMKax IOCTaBJIEHHOMI oeim u BLI6I/IpaTI) ONTUMAJILHEIE CIIOCOORI X

pEeLIEHMS], NCXOS U3 AEHCTBYIOIMX IPABOBBIX HOPM, UMEIOLIMXCS PECYPCOB U OTPaHUUYEHUM

3  OcHoBHble moHATHA  ® | [laeT oTBeTH Ha Bompock | JlaHa passepryTas | Tectsr (1-
MMPUHIUIIBI MTPOCKTHOI'O0 MOAX0Aa, | TECTA, OTBEYAET HA BOIPOCHI K | XapaKTCPUCTHKA OCHOBHBIX 40)
OpraHu3aluu NIPOEKTHOH | 3a4eTy, muiueT pedepar noHsTMH M npuHOUNoB | Pedepar (1-
JIEATEIILHOCTH, IIPaBOBBIE OCHOBBI IIPOEKTHOI'O noaxoaa u 40)
IIPOEKTHOMN JIEATENBHOCTH, MPOEKTHOI pabotsl, | Borpocs! k
OCHOBHBIE JTallbl U MPOIECCHI MPOJEMOHCTPUPOBAHO 3aueTty (1-
IUTAHUPOBAHUS U OCYILECTBIICHUS 3HaHHE HOpMaTUBHO- | 60)
IPOEKTOB, MIPUHIIUIIBI MIPaBOBOM  JOKYMEHTAllUH,
OpTaHHU3alH MTPOSKTHON PabOThI, perjlaMeHTUPYIOLIEi
HepeyueHb HEOOXOMMBIX MIPOEKTHYIO  J€ATEIIbHOCTD,
IPOEKTHBIX JTOKYMEHTOB. OXapaKTepU30BaHbI
OCHOBHBIE 3TaIlbl U ITPOLIECCHI
IUTaHUPOBAHUS u
OCYILIECTBIICHUS TIPOEKTOB
Y Ouenuts cymectByroumii uin | Permmaer kefic-3amaun, aktuBHO | [IpogemoHcTpupoBana Keiic-
IJIAHUPYEMBI  TMPOEKT,  €ro | y4acTBYET B JIEJIOBOM UTpe CHOCOOHOCTh  pa3paboTku M | 3axayu (1-
creuuduky, 0COOEHHOCTH, aHanu3a mpoekta, KoHTposs | 10)
XapaKTEPUCTHKH, COCTaBUTh ero peanusanuu, OLEHKH | [lemoas
yCcTaB IIPOEKTa, UEPAPXUIECKYIO PUCKOB U TIOATOTOBKH | UTpa
CTPYKTYpY paboT, KaJieHJapHbIHA [IPOEKTHOM JOKYMEHTALMU
IJIaH MIPOEKTA, moo0paTh
KOMaHAy IIPOEKTa U YIPaBIATH
KOMMYHUKAIlMSIMH B IIPOEKTE;
KOHTPOJIUPOBATh XOJ IIPOEKTa U
BHOCHUTBH HEOOXOIMMBIE
KOPPEKTUBBI, OLIEHWBATh PUCKH
MIPOEKTa, KOPPEKTHO 3aBEPIIUTH
MPOEKT, c(hopMHUpPOBATH
HEOOXOMMYIO0 JTOKYMEHTALUIO H
OTYETHI.
B naBwikamu pazpabotku mpoekra | Permaer Ketic-3amaun, | CaMOCTOSATEINEHO Keiic-
B m30paHHON TPO(hEeCCHOHATBHON | IPUHAMAET aKTHBHOE YYaCTHE | OCYIIECTBISET  pa3paboTky | 3amaum (1-
cdepe, METOJAMH ONTHUMH3ALMH | B JICJIOBOW UTpe kaneHpapuoro  mmaHa  u | 10)
KaJICHIapHOTO TUTaHA u pecypcHoro  obecrneuenus | Jlemosas
pecypcHoro obecrieueHns MIPOEKTa, OCYMIECTBIAET €ro | urpa

MIPOEKTA, METOJMKOIN BBISIBICHHS
1 00pabOTKHU MPOEKTHBIX PUCKOB

KOPPEKTUPOBKY M OLICHUBAECT
MPOEKTHBIE PUCKH.

VYK-3: Criocoben OCYHICCTBJIATH COLIMAJIBHOC B3aPIMO,Z[CI>iCTBPIe 1 pCaJIM30BbIBATH CBOIO POJIb B KOMAHC




IOCTHKEHHUS ITOCTABJIEHHOM 1IETH

ey, l'IpI/IHI/IMaTI:- peIHeHI/ISI C
Y4ETOM B3aUMOJEMCTBUS C
JIPYTUMUA YY4aCTHUKaMU
KOMaHIbl

3 MeToquKM | JlaeT oOTBEeTBl Ha BOHPOCH! | JleMoHCTpupyeT 3Hanwus | Tectsr (1-
KOMAaH/I000pa30BaHHUS, oOmue | Tecta, BBHITONHACT pedepaT, | METOHUK 40)
($opMBI M METOJBI OpPTaHM3allMK | OTBEYAET Ha BOIPOCHI K 3aUeTy | koMaHmoobpazoBanus, dopm | Pedepar (1-
JeSITEIIEHOCTH KOMaH/IbI, U MerTojoB  KoMaHiHOH | 40)
KOMMYHHUKAIIU 1 KOOIIEPAIUH; paboTsl, naet | Borpocs! k
XapaKTepUCTHKY pa3in4HbIM | 3adeTy (1-
CTHIISIM PyKOBOJICTRBa, | 60)
orpeensieT Hanboee
3¢ peKTHBHBIE Ui
KOMaHJHOW paboThl TeOpUH
JUIEpCTBA U CTHIIH
PYKOBOZCTBA.
Yy (dhopMyHpOBaTH 3amaun | Pemaer keiic-3amaun, akTUBHO | JleMoHCTpHUpYyeT Keiic-
YjieHaM KOMaH/IbI JUIsl | y9acTBYET B JISJIOBOW HTrpe CHOCOOHOCTh  TTOCTaHOBKH | 3aaauu (1-
JOCTHIKEHUSI TOCTAaBJICHHOH LeNn oOmeit e u ee | 10)
KOHKpETU3aIuu B BUJIE 3a1a4 | Jlemosas
JUIS  YIEHOB  KOMAaHIBI, | UTpa
ONpenensieT W pealu3yer
CBOI0O pOJIb B JIOCTHIXKEHUH
e
B HaBbIKAMHU aHanm3a, | Pemaer Keic-3aaun, | JleMoHCTpHpYeT Keiic-
NPOSKTUPOBaHMS U OPTraHM3alMY | IPUHUMAET aKTHBHOE YYacTHE | CIIOCOOHOCTh aHAJIM3HpOBaTh | 3amauu (1-
MEXJIMYHOCTHBIX, TPYIIIOBBIX U | B IE€JIOBOH UIpe CHUTYyaIllio, OpraHu3oBbiBath | 10)
OpTaHU3aOHHBIX pabory KOMaH/IbI s | Jlenosas
KOMMyHI/IKaI_[I/Iﬁ B KOMaHAC JIA JOCTHUXXCHU A MMOCTaBJIEHHOM urpa

1.2 IIkansl OLlEeHUBAHHUA:
TCKYH_[I/Iﬁ KOHTPOJIb YCII€CBACMOCTH M IHMPOMECKYTOYHAA aTTeCTalusd OCYHUICCTBIIICTCA B

paMKax HaKOIHUTEJIbHOW OAJIITbHO-PEUTHHTOBOM cucTeMbl B 100-0auibHOM mIKae.
OcHoBoli Ui ompezeneHus: 0ayuioB, HaOpaHHBIX MPU MPOMEKYTOYHOM aTTeCTallUH,
CIIy)KHT O0bEM W ypOBEHb YCBOEHHUS MaTepuaia, MpeayCMOTpPEeHHOro pabouel mporpamMMoi
aucuUIuIMHbL. [Ipr 5ToM HE00X0UMO PYKOBOJCTBOBATHCS CIIEIYIOIINM:
- 50 -100 6amnoB (3a4TeHO);
- 0-49 GannoB (HE3a4YTEHO).

2. TunosBsble

KOHTPOJIbHbIC

3alaHUs

NJIN HHbIE

MaTepuaJibl,

Heo0X0oJAuMble /i1 OLeHKHM 3HAaHWM, YMeHUM, HAaBbIKOB U (WJIM) ONbITA
AeATeJbHOCTH, XapaKTepU3yIILIUX 3Tanbl pOpMUPOBAHUA KOMIIETEHI UM
B MpoLecce 0CBOEHHsI 06pa30BaTe/IbHOM NPOrpaMMbl

Bomnpocs! k 3auery

3auemnoe 3adanue gxkaOuaem 8ONPoOC U3 NPEOCMABIEHHO20 CHUCKA U 00uH Kelic u3z noopasoena «Ketic-

3a0ayuy

1.IloHsiTHE ¥ OCHOBHEIE nmapaMeTpbl IIPOCKTA. LICJ'IL " CTpaTerus npocKTa. P €3yJIbTaT NPOCKTA.

2. Knaccuduxanus npoekTos.

3. [IpoextHsli uki. CTpyKTypH3aLus IPOEKTOB.

4. Y4acTHUKH IPOEKTOB.

5. Okpyskaronias cpeja MpoeKTa.




6. CyIIHOCTb U MPUHIUIIBI YIIpaBlIeHUs IpoeKTaMu. VicTopus pa3BUTHS yIIpaBlIEHUS IPOEKTaMHU.

7. @YHKIMHU U IOACHUCTEMBI YTIpaBIEHUS TpOeKTaMu. MeTo bl yIIpaBleHus IPOEKTaMH.

8. Pa3paboTka koHuemnuuu npoekra. @opmMupoBanue uaeu npoekra. [IpenBapurensHble HCCIEAOBAHUS MO
MIPOEKTY.

9. IpoexTHslit aHamu3. O1eHKa pearTu3yeMOCTH ITPOEKTa.

10. TexHHKO-PKOHOMHUYECKOE 00OCHOBAHHE IIPOCKTA.

11. busHec-m1an mpoekTa.

12. Co3nanne KOMMYHUKAI[MOHHOW CUCTEMBI ITPOEKTA.

13. IIpuHUIMIIBI TOCTPOEHUS OPTaHU3AIMOHHBIX CTPYKTYp yIIpaBieHus npoekramu. llocienoBareasHOCTh
Pa3paboTKH U CO3JaHUsI OPTAaHU3ALUOHHBIX CTPYKTYP YIPABICHUS POCKTaAMH.

14. CoBpeMeHHBIE CpeCTBAa OPTaHU3AMOHHOTO MOJIETUPOBAHUS IPOEKTOB.

15. HWcrounuku ¢QunancupoBanus. OpranuzanuoHable Qopmbl  puHancupoBanus. OpraHuzanus
MPOEKTHOTO (PHMHAHCUPOBAHUSL.

16. MapkeTHHTOBBIE HCCIEIOBaHUSI TpU pa3paboTke MpoeKTa. MapKeTHHrOBasi CTpaTerusi MPOEKTa.
Konnenmust MapkeTHHra npoeKTa.

17. IlporpaMMa MapKeTHHTa MPOeKTa. BIo/keT MapKeTHHTa MpoekTa. Peanmuzaius MapKkeTHHra MPOEKTa.
VYmpasiieHne MapKeTHHTOM B paMKax yIpaBJieHUs MPOEKTaMH.

18. CoctaB u MOpsAIOK pa3paboOTKH MPOEKTHOH NOKYMEHTAlWW. YTpaBieHHe pa3paboTKoil MPOeKTHOH
JOKYMEHTAIIHH.

19. ®yHKITMN MEHEKepa MPOEKTa.

20. ABTOMaTH3anys MPOeKTHHIX paboT. AHAIN3 TPOTPAMMHOT0 00eCTIeueH s T YIIPAaBISHUS TPOSKTaMHU.
21. DkcriepTH3a MPOEKTHO-CMETHOMN M MMPOEKTHOM ToKyMeHTauuu. 11opsgok mpoBeaeHNs IKCIEPTU3bL.

22. T'ocynapcTBeHHast ¥ 00IIECTBEHHAS YKOJIOTHYECKasi IKCIIEPTHU3a IPOESKTOB.

23. TlpuHIuIb! orieHKH 3QQeKTUBHOCTH MPOEKTOB. VIcXoMHbIe aHHbIe TS pacdeTa 3G GEKTHBHOCTH.

24. Tlokazarenu 3¢(eKTUBHOCTH MIPOEKTA. Y UeT PICKa U HEOMPEAEIIEHHOCTH MPH OIeHKe 3(h(EeKTUBHOCTH
IIPOEKTA.

25. Tlpomecc mIaHUPOBAHUSI IPOCKTA.

26. CtpykTrypa pazoueHus padot. OmmOKH TIaHUPOBAHHUS.

27. JleTanpHOE TUTAHUPOBAHUE.

28. JleTanpHOE TUTAHUPOBAHUE.

29. PecypcHoe TIaHHpOBaHUE.

30. CMmeTHOE ¥ KaJIeHIapHOE IIaHUPOBAHHUE.

31. JlokymMeHTHpOBaHHeE IJIaHa MTPOEKTa.

32. IlpuHIAITBI YIIPaBIEHUS] CTOMMOCTBIO TIpoekTa. OIeHKa CTOMMOCTH IPOEKTa.

33. bromkeTrpoBaHuE MPOCKTA.

34. MeToIel KOHTPOJISI CTOMMOCTH TTPOEKTA.

35. OT4eTHOCTH 110 3aTpaTaMm.

36. MOHUTOPHHT pabOT MO MPOCKTY.

37. AHanu3 pe3yibTaToB IO MPOEKTY.

38. [IpuHsATHE peUIeHUI O MPOEKTY.

39. YopaBieHne U3MEHEHUSIMU IO IPOEKTY.

40. [Tyckonamagounsie padoTsL. [IpreMka B SKCIUTyaTaldio0 3aKOHYSHHBIX 00BEKTOB.

41. 3akppITHE KOHTPAKTA IO MPOEKTY.

42. BrIxo U3 MpOEKTA.

43. B3auMocCBs13b 00BEMOB, IIPOIOIDKUTETFHOCTH H CTOMMOCTH PadoT.

44. Metobl yripaBIlIeHHUS CO/IepKaHueM padoT.

45. Ctpykrypa 1 00beMbl pabor.

46. YnpaBieHHE BPEMEHEM 110 IIPOEKTY.

47. YupasieHue Mpou3BOUTEIbHOCTBIO TPY/a M0 MPOEKTY.

48. CoBpeMeHHas KOHLENIUS YIPaBICHUS KauECTBOM.

49. YnpasieHHne KadeCTBOM IPOEKTA.

50. Cucrema MeHeKMEHTA KaueCcTBa.

51. Ceprudukanus npoLyKIUU MPOEKTa.

52. Pecypcsl poekrta. IIponeccel ynpasienue pecypcamu npoekTa. [[puHIMIBI IUTaHUPOBaHUS PECYPCOB
MIPOEKTA.

53. YnpaBneHue 3akynkaMu pecypcoB. YIIPaBJIEHHE [TOCTaBKaMHU. YIIpaBJIeHHE 3armacamu. JIorucruka B
yIpaBJIeHUH IPOCKTAMH.

54. ®opMupOBaHUE KOMAH/IBI.



55. Opranusanus JesATeNbHOCTY [IEpCOHaa. Y IpaBlIeHNue IIEPCOHAIOM IIPOEKTA.
56. Ilcuxonoru4eckre acreKThl YIpaBIeHUs IEPCOHANIOM MPOEKTA.

57. IloHsiTHE pUCKA U HEOIIPEIEIECHHOCTH.

58. AHaiHN3 NPOEKTHHIX PUCKOB.

59. MeToibl CHM)KEHUS YPOBHSI pHCKa.

60. Opranuzanys paboT MO YIpaBIeHUIO PUCKAMHU.

Kpurtepun ouennBanuns

- 50 -100 6asnioB (3a4TE€HO) - HAIMYKE TBEP/BIX U JOCTATOYHO MOJHBIX 3HAHUI B 00beMe
NPOMICHHONW MPOTrpaMMbl JHCUUILIMHBI B COOTBETCTBUHM C IEISIMA OOY4YCHHUS, NPABHIBHBIC
JCUCTBHS TI0 MPUMEHCHUIO 3HAHUI Ha MPAKTHKE, YeTKOE M3JI0KECHUE MaTepHaa, IOMyCKalTCs
OTIETbHBIE JIOTUYECKUE M CTHIIMCTHYECKHE MOTPENIHOCTH, OOYYAIOIIUIICS YCBOMII OCHOBHYIO
JUTEPATypPy, PEKOMEHIOBAaHHYIO B paboyeii mporpaMMe TUCIUTLTHHEI,

- 0-49 GansioB (HE3a4YTEHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMH, HATMYHE TPYObIX OIIMOOK
B OTBETE, HEMOHMMAHHE CYIIHOCTH H3J1araeéMoro BONPOCA, HEYMEHHE MPUMEHSATh 3HAHUS Ha
MPaKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HA JIOTIOJHUTEIILHBIC M HABOJSIINE BOMPOCHI.

TecTbI

1.Opranu3anyoHHas CTpyKTypa, Py KOTOPOH BO3MOXKHO IepepacipeielieHue YeJI0BEUECKHX PeCypcoB
MEXy MPOEKTaMH 0e3 peopraHu3alliy CYIIeCTBYOLIEH CTPYKTYPbI
MartpuuHas
DyHKIMOHATIbHASL
JluneitHo-(QyHKIIOHATbHAS
JInBU3MOHAIbHAS

HownE

2.CTopoHa, BCTyNalomas B OTHOIICHHS C 3aKa34MKOM M Oepyias Ha ce0sl OTBETCTBEHHOCTb 3
BBINIOJIHEHUE PabOT U YCIIyT 110 KOHTPAKTY
HUHBECTOP
CIIOHCOD
KOHTPAKTOP (TIOIPSITINK)
JHLEH3Uap
KOHEYHBII ITIOTPEeOUTENb Pe3ysIbTaTOB IPOEKTa

arwbdE

3.YuyacTHHKH IpOEKTa — 3TO ...

¢bu3IyecKye JUIa U OPraHu3aliy, KOTOPBIC HETOCPEICTBEHHO BOBJICUCHBI B IIPOSKT HIIN
YU HHTEPECHI MOTYT OBITH 3aTPOHYTHI IIPU OCYIIECTBICHUH IPOSKTa

KOHEUHBIE IIOTPEOUTEIHN PE3yIbTATOB IIPOCKTa

KOMAH/1a, YIIPABIIIOIIAst TPOCKTOM

3aKa34rK, HHBECTOP, MEHEDKEP IPOCKTa M KOMAaH/a [IPOSKTa

agrwnE

4.0co6eHHOCTh COHUATBHBIX IIPOSKTOB

KonmaecTBeHHas 1 KauecTBEHHAs OIIEHKA JOCTHKEHHSI PE3yJIbTaTOB CYIIECTBEHHO
3aTpyAHeHa

Lenbio conmanbHBIX IPOEKTOB SIBISETCS YIIyUIIEHNE YKOHOMUYECKHUX TTOKA3aTeNIe CHCTEMBI
CpoKH MPOEKTa YETKO ONpeeNICHbI U He TPEOYIOT KOPPEKTHPOBKHU B ITPOIIECCE PealTN3aii
OCHOBHBIE OTPaHUYEHHS CBSI3aHbI C IMMUTHPOBAHHON BO3MO)KHOCTHIO MCTIOJIB30BAHMS
TEXHUYECKUX MOIIHOCTEN

agrwbdE

5.I/IHHOBaL[I/IOHHBIC IIPOEKTHI OTIIMYAIOTCA ...

1 BBICOKOH CTETIEHBIO HEOTIPEIEICHHOCTH U PHCKOB

2. LIEJTBI0 TTPOEKTA SIBJISETCS MMOMydeHNe TPUObLUTH Ha BJIO)KEHHBIE CPE/ICTBA

3. HE00XO0JMMOCTBIO UCIIONB30BATh (DYHKIIMOHAJIBHBIE OpPTaHU3alMOHHBIE CTPYKTYPBI

4. 60JIbIIMM 00BEMOM MTPOEKTHON JOKYMEHTAINH

6.Opranu3anuoHHas CTPYKTypa — 37O ...

1. COBOKYIHOCTH 3JIEMEHTOB OPTaHM3aINH (JOJDKHOCTEH M CTPYKTYPHBIX ITO/IpA3ICTICHUNH 1
2. CBSI3eH MEXTy HUIMHU



3. KOMaH/ia MMPOCKTA IMOJ] pYKOBOACTBOM MCHCPKEPA ITPOCKTA
4, OpraHru3allMOHHO-IIPaBOBasd JOKYMCHTAIU MMPECANIPUATUS, PEATIUIYIOUICTO ITPOCKT
5. JOKYMCHTAal s, pETJIAMCHTHUPYIOIAA POLICCChI, TPOUCXOAAINEC B OpraHru3aiun

7.KiroueBoe MpeMMyIIECTBO YIIPABICHHSI IPOSKTaMU

1. SKOHOMUS BPEMEHHU U PECYPCOB Ha Pealn3aliio MPOeKTa 3a CUET IPUMEHEHUS

2. 3¢ PEKTUBHBIX METOJIOB, TEXHOJIOTHI M HHCTPYMEHTOB YIIpaBJICHUS

3. BO3MOKHOCTB C IOMOIIIBIO HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJIEIUPOBATh JETANbHO U
(hopMaM30BaTh pear3aliio MPoeKTa

4. BO3MOYKHOCTB OCYIIIECTBUTH OOBEKTHBHYIO OIL[EHKY SKOHOMHUYECKOH 3 (EeKTUBHOCTH
HMHBECTULMOHHOTO IIPOEKTa

5. (dopmupoBanue 3pPEKTUBHON KOMaH/IBI IO peai3aliy MOCTABICHHOH 1EeTn

8.Bexa — o710 ...

1. HA0OP JIOTMYECKH B3aUMOCBSI3aHHBIX pa0OT IIPOCKTA, B MPOLIECCE 3aBEPIICHHSI KOTOPHIX
JIOCTUTAETCS OJIMH M3 OCHOBHBIX PE3YJIbTATOB MTPOCKTA

2. TIOJTHBIN Ha0OP MOCIICIOBATEIBHBIX paOOT MPOCKTA

3. KITF0YEeBOE COOBITHE MPOEKTA, HCIOIB3YEMOE sl OCYLIECTBICHUST KOHTPOJIS HaJl XO10M

4. €ro peaTu3aIu

9.I1poexT oTIMYaeTcs OT MPOLECCHOH NEATENbHOCTH TEM, UToO ...

MIPOEKT SIBJISIETCS] HEMPEPBIBHOM JIESITEILHOCTBIO, & MPOIECC — €IMHOPA30BBIM MEPOIPHITHEM
IPOEKT NOAAEPKUBAET HEU3MEHHOCTh OPTaHU3ALIH, A IPOLIECCHI CIOCOOCTBYIOT €€ U3MEHEHHIO
MIPOLIECCHI B OPTaHW3AIMU IIMKINYHBI, OHH TIOBTOPSIIOTCSI, @ IPOEKT — YHUKAJICH, OH BCeT/a
MMEeT JaTy Havyajla i OKOHYaHHS

- IPOIIECCHI B OPTaHM3aIMY PETJIAMEHTUPYIOTCSI TOKYMEHTAILHO, TPOSKThI HE TPEOYIOT
JIOKyMEHTaJIbHOTO 0(OPMIICHUS

arwbdE

10.Oxpy:xeHue npoeKTa — 310 ...

1. cpena POeKTa, IOPOKAAOIIAs COBOKYITHOCTh BHYTPEHHUX MJIM BHEITHUX CHJI, KOTOPHIC

2. CHOCOOCTBYIOT MJIM MELIAIOT JOCTHIKEHHIO 1IEIIH TIPOSKTa

3. COBOKYITHOCTB ITPOEKTHBIX PabOT, IPOAYKTOB M YCIIYT, TPOU3BOICTBO KOTOPBIX JTOIKHO OBITH
00ecreyeHo B paMKax OCYIIECTBISIEMOTO TPOEKTa

4, IPYIIIa 3IEMEHTOB (BKITFOYAOIIMX KaK JIFOIeH, TAK i TEXHHUCCKUE DIICMEHT, OPTraHM30BaHHbIX

TaKUM 00pa30oM, YTO OHH B COCTOSIHHH JICHCTBOBATh KaK €IMHOE 1IeJI0e B LEJISIX JOCTHIKEHHUS ITOCTABIICHHBIX TIepel
HUMH Lieien
5. MECTOIIOJIOKEHHUE PEeaTU3alMH [TPOSKTa U ONM3IIeKAIe paHoHbI

11.Ha craguu pa3paboTKu IpoeKTa

1 pacxomyetcst 9-15% pecypcoB npoekra
2. pacxoxayetcst 65-80% pecypcoB mpoekTa
3. pecypchl MPOEKTa He PacXOLyIOTCS

12.TIpoekt — 370 ...

1 HMH)XEHEpHasl, TEXHUYECKas, OpraHU3aMOHHO-IIPABOBas IOKyMEHTALIH [0 PealIn3annu
3aIUTAHUPOBAHHOTO MEPOIIPHUSTHUS

2. OTPaHWYEHHOE IT0 BPEMEHH, LIEJICHANIPaBICHHOE H3MEHEHNE OT/IEIBHOM CHCTEMBI C

3. YCTAHOBJICHHBIMH TPEOOBAHUSAMH K KQUECTBY PE3yJIbTaTOB, C OTPAaHUYECHUAMH PACXOI0BAHH

4. CPEZICTB U O crenuuueckoi opranusarmeit

5. TpyIIa IEMEHTOB (BKIIOYAIONMX KaK JIOJEH, TaK U TEXHUIECKUE HIICMEHT, OPTraHU30BaHHBIX

TakuM 00pa3oM, YTO OHHU B COCTOSIHUH JISHCTBOBATh KaK €IMHOE I1EJI0€ B MENIX TOCTIKEHHS ITOCTABICHHBIX ITepe;T
HUMH LIeNen

6. COBOKYITHOCTH Pa0OT, MIPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPHIX TOIDKHO OBITH 00ECIIEUSHO C
LIENBIO JOCTHYKEHUS ITOCTABIIEHHOM 11€JIN

13.HauGospliiee BIUSHUE HA TPOSKT OKA3BIBAIOT ...

1. SKOHOMHYECKHE U IPaBOBEIC (DAKTOPHI

2. IKOJIOTHYECKUEe (PaKTOPHI K HHPPACTPYKTYpa
3. KyJITYPHO-COIIMAIbHBIE (paKTOPHI

4. MTOJINTUYECKUE U SKOHOMHUUYECKHE (PaKTOPbI

14 TIpeameTHast 001aCTH IPOEKTa

1. COBOKYIHOCTB IPOEKTHBIX padoT, IPOIYKTOB M yCIyT, TPOM3BOACTBO KOTOPBIX TOJDKHO
2. OBITH 00ECIeUeHO B paMKax OCYIIECTBIISIEMOTO TPOEKTa

3. pe3yiIbTaThl IPOEKTa



4, MECTOITOJIOKECHUE TIPOSKTHOTO Orca

5. TPYTINa BJIEMEHTOB (BKITIOYAONMX KaK JIFOJICH, TAK M TEXHIHYCCKUE PIEMEHT, OPTaHU30BaHHBIX
TakuM 00pa3oM, YTO OHHU B COCTOSIHUH JICHCTBOBATH KaK €IMHOE IEJI0C B MENX TOCTIKEHUS ITOCTABICHHBIX ITePe]T
HUMH IIeJIeH

15.®a3a npoekra — 3710 ...

1. HA0Op JIOTUYECKU B3aUMOCBSI3aHHBIX Pa0OT MIPOEKTa, B MPOIIECCE 3aBEPIIECHHUS KOTOPBIX

2. JIOCTHTAETCSI OJTMH M3 OCHOBHBIX PE3YJIHTATOB IPOEKTA

3. TTOJTHBIN HAOOp MOCIIEAOBATEIBHBIX PA0OT MPOSKTa

4. KJIF0YEeBOE COOBITHE POSKTA, UCTIOIB3YEMOE TSl OCYIIECTBICHHUS] KOHTPOJIS HAJl XOJOM €T0
peau3anuu

16.HpOGKTI>I, MMOABCPIKCHHBIC HaI/I6OJ'II)IJ_IeMy BJIMSTHUIO BHCIIHCTO OKPYIKCHU A

1. COHI/IaJ'IBHBIe U MHBCCTHUIITMOHHBIC
2. DKOHOMHYECKHUE U WHHOBAIIMUOHHBIC
3. OpFaHI/BaHI/IOHHHe U 5KOHOMHNYCCKUEC

17.dyHKIMOHATBHAS CTPYKTYPa — 3TO ...

1. COBOKYITHOCTb JIMHEHHO-(DYHKIIMOHANBHBIX MOJIpa3eIeHHH, T/Ie KaXI0e Mojpa3aeicHue

2. BBITIOJIHSIET OIpeieNieHHbIC (DYHKIINH, XapaKTePHBIC ISl BCEX HAMPABICHHUN JESITCIbHOCTH

3. PEANPUSATHS

4. BPEMEHHAs CTPYKTYpa, Co3IaBacMasi ISl PEIICHHUS] KOHKPETHON KOMIUTEKCHOM 3a1auu
(pa3paboTKM IPOEKTA U €ro pean3alim

5. CTPYKTYpa, 3aKPEIUIAIONIas B OPraHHU3aI[MOHHOM MOCTPOCHHH KOMIIAHUH JIBA HAITPABIICHUSI

PYKOBOJICTBA — BEPTHKAJIbHOE (YIpaBlieHHEe (PYHKIIMOHAIBHBIMU M JIMHEWHBIMH CTPYKTYPHBIMU MOJIPa3IeTICHUSIM
TOPU30HTAJIbHOE (YIIpaBIICHUE MTPOSKTaM

18.TlocnenoBaTensHOCTD B HEPAPXHUYECKON CTPYKTYpE LeNel 1 3a/1a4 (CBepXy BHHU3)

1 Muccus

2 Crparernyeckas LieJyb
3. Taktrueckue Lenu

4 OnepaTHBHBIE 3a1a91

19.11enb mpoekTa — 370 ...

JKENaeMblil pe3yJIbTaT AesTeIbHOCTH, JOCTUTAEMbIH B UTOTe YCIEIIHOTO OCYILECTBICHUS
IIPOEKTA B 3aJJaHHBIX YCIIOBHUSX €0 BBHITOIHEHHS

HaIlpPaBJICHUS U OCHOBHBIE IIPUHIIUITBI OCYIIECTBICHUS IIPOEKTa

TOJTy9eHHe TPUOBLIH

[IPUYMHA CYIIECTBOBAHUS MPOEKTa

arwbdE

20.HenocpencTBeHHOE MHUIMMPOBAHUE MTPOSKTA BKIIOYAET B Ce0S ...

[punsTHE perieHus o Hayaje MpoeKTa

OrmpeneneHre U Ha3HAUYCHUE YIPABIISIONIETO IPOSKTOM

[IpunsaTHe pemeHns 006 00eCIIeYeHNN peCypcaMil BHITIOTHEHUS ITEPBOH (a3bl IPOEKTa
AHamm3 npobseMbl 1 TOTPEOHOCTH B TIPOCKTE

COop HCXOIHBIX JaHHBIX

Opraau3anus ¥ KOHTPOJIb BBIIOMHEHUS padoT

VYTBepkIeHHEe OKOHYATEIBHOIO CBOAHOTO TUIAHA YIIPABJICHUS TPOESKTOM

Nogk~wnE

21.VlHunpanys NpoeKTa — 3TO CTaus MpoLecca yIpaBJIeHHs IIPOSKTOM, PE3yIbTATOM KOTOPOH SBISAETCS

CaHKIIMOHMPOBAHHE HavyaJla MPOEKTa
yTBEPIKJICHHE CBOJHOTO TUIAHA

OKOHYaHWE MPOEKTHHIX paboT

apXUBHPOBAHHE MPOCKTHOW TOKYMEHTALIMN U M3BJICUYCHHBIC YPOKU

eSS S

22.Ilpu nprHATHH pelieHUs] 00 HHBECTHPOBAHIH HEOOXOAUMO YUHTHIBATD . ..
1.uHnsIMIo0, pUCKH, aTbTEPHATHBHBIE BApUAHTHI MHBECTHPOBAHUS

2. MHOIAOUIO U PUCKH

3.MHQIANUIO U aTbTEPHATHBHBIEC BAPHAHTH HHBECTHPOBAHNUS

4.puCKU ¥ aJIbTEPHATHBHBIC BAPHAHTHI MHBECTHPOBAHNUS

23.Ctparerust IpoeKTa — 37O ...



1. JKeJIaeMEIT PE3YIbTAT ACATCIIBHOCTH, ILOCTI/IF&CMLIVI B UTOI'C YCIICHIHOI'O OCYHICCTBJICHUS ITPOCKTA
B 3aIaHHBIX YCJIOBHAX €I'0 BBIMTOJHCHUA

2. HaIpaBJICHNs U OCHOBHBIE IPUHIIMIIEI OCYIIECTBICHHS TPOEKTa
3. oJTydeHue MpHObIIN
4. MIpUYUHA CYIECTBOBAHMS IIPOEKTA

24.33/‘.’[3‘11/1, KOTOPBIC BKIIIOYACT (1)OpMI/IpOBaHI/Ie KOHIICTIIU ITPOCKTa

1. Amnanu3 npo0OeMbl 1 TOTPeOHOCTH B ITPOEKTE

2. COOp HCXOHBIX JAHHBIX

3. Onpenenenue 1eneil u 3aa4y Npoekra

4. PazpaboTka KOHIEINH M0 OTAEIBHBIM (QYyHKIUSM yIIPaBICHHUS IPOEKTa

5. OpraHu3anys 1 KOHTPOJIb BEIOJIHEHHUS padoT

6. YTBeprkaeHHEe OKOHYATEIFHOTO O0/KeTa IPOeKTa

7. [oanucanne KOHTPAKTOB U KOHTPOJIb 32 UX BBIIOJIHEHUEM
25.TTocenoBaTenbHOCTD POLIECCOB OMPENeICHHs LeNel U 3a1a4

1. dopmyIupoBaHUe

2. CTpyKTypupOBaHHe

3. CornacoBanue

4. dukcanus

26.Kpurtepun, koTopsiM fomkHa cootBeTcTBOBaTh SMART-1187H

1. Llens nomKHA OBITH U3MEPUMOIA, T.€. JOJDKHBI ObITh YKa3aHbl KOHKPETHBIE TOKA3aTeNll 1
UX 3HAYCHUS, IO KOTOPBIM OIPEAESIeTCS CTENEeHb JOCTIKEHUS LIeNn

2. Llens 1oymKHA OBITH COTJIACOBAaHA BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMH

3 JlomkHa OBITH OIpe/esieHa JaTa JOCTHKCHUS 11T

4, Llens nomkHa ObITH chOpMYIMpPOBaHa B OJJHOM TIPEIIOKEHUH

5 Llens 10oyDKHA BKITIOYATH B ce0s1 IepeueHb OTBETCTBEHHBIX 3a €€ JOCTHIKEHNE

27.KoHuenuus npoexTa ...
1. JIOJKHA OBITH COTIACOBAHA KIIFOYEBBIMU YIACTHUKAMHU MPOCKTA: 3aKa3UMKOM, HHBECTOPOM,
CITOHCOPOM H JIp.

2. 00s13aTeNIbHO CONEPKUT ONMCAHKE LieJel IPOEKTa, er0 OCHOBHBIX IapaMeTPOB

3. YTBEPKAACTCS B 3aBepUICHUH (ha3bl MHUIIMALINK [TPOCKTA

4. 00513aTeIBHO COJIEPKUT CBOIHBIN KaJleHAAPHBINA TUIaH MPOEKTHBIX paboT

5. 00s13aTeJIbHO JA0JDKHA OBbITh OQOpMIIEHA B BUJIE TIACIIOPTA [TPOCKTA

6. 00s13aTeNIbHO TOJDKHA COAEPKATh KOHIEIIIUH 10 YIIPABICHUIO KOMMYHHKAUSIMH, TIOCTaBKaMH U
KOHTpaKTaMu

28.DaKkTOpHI, KOTOPBIMHI XapaKTePU3YIOTCS IPOSKTHBIE PHCKH U HA OCHOBE KOTOPBIX (hOpMHpYyeTCs IJIaH
YIIPABJICHUS PUCKAMH
PuckoBoe coOviTHE
BeposTHOCTh HACTYIIIIEHHS] PUCKOBOT'O COOBITHS
Pa3mep noteps B pe3ysbTaTe HACTYIUICHUS PHCKOBOTO COOBITHS
CreneHb arpecCHBHOCTH BHELIHEH Cpeabl
YpoBeHb uHGIAIMN
KonkypenTHas cpena
PernonansHOe 3aKOHOAATEIBECTBO

Nogk~whE

29.0OCHOBHO#1 pe3yJbTaT CTaIMK Pa3pabOTKH MPOCSKTa

1. CBOJIHBIH TTaH OCYIIECTBIEHUS TPOEKTA

2. KOHIICMIIHS TIPOEKTa

3. JOCTH)KEHHE TIENN U TTOJIYUYEHNE OKUTAEMOTO Pe3yJIbTaTa IMPOeKTa
4, HEKEHEPHAS TTPOEKTHAS TOKYMEHTAIHS

30.ITocenoBaTENbHOCTD JACHCTBUIL MO TIIAHUPOBAHUIO CTOMMOCTH ITPOEKTa

1. OnpeneneHre CTOMMOCTH UCTIONB30BaHIS PECYPCOB (MaTePHAIBHBIX M TPYAOBBI

2. OmnpeneneHre CTOMMOCTH KaXI0W MPOEKTHOM pabOoThI, UCXO/ U3 00beMa 3aTpadynBacMbIX Ha
BBINOJIHEHUE PECYPCOB M UX CTOMMOCTH

3. Omnpenenenne CTOMMOCTH BCETO MTPOEKTa

4. CocraBnieHne, COrJIacOBaHUE U YTBEP)KACHHE CMETHI ITPOEKTA

5. ®dopmupoBaHKe, COTJIACOBAHNE 1 YTBEP)KICHHE OI0/PKETa TIPOSKTA

31.IIpeameTHas 061aCTh MPOEKTA — 3TO ...
1. coJiepkaHne U 00beM POEKTHBIX paboT, COBOKYITHOCTh IIPOAYKTOB M yCIYT,



2. MIPOU3BOJACTBO KOTOPBIX JOJIKHO OBITE 00ECIICUEHO B PE3YyIbTATC 3aBCPUICHU A

3. OCYILECTBIIIEMOT0 IPOEKTa

4. JKeJaeMbIi pe3yNbTaT ACATEIBHOCTH, JOCTHTAEMbIi B UTOTE YCHENIHOTO OCYIICCTBICHHUS POCKTA
B 3aJIaHHBIX YCIIOBUSX €TO BBITOJIHEHHUS

5. HAIPaBJICHUS U OCHOBHbIC IIPUHIIUITBI OCYIIECTBICHUS IIPOCKTa

6. TEPPUTOPHS PEATU3ALUH IPOCKTA

7. MPUYHHA CYIIECTBOBAHUS MTPOCKTA

32.KanennapHsbli m1aH — 370 ...

1. JOKYMEHT, YCTAaHABIIMBAIOIIHMI MOJHBIN MepeyeHb paboT MPOeKTa, UX B3aUMOCBSI3b,

2. MOCJIEI0BATENBHOCTh U CPOKHU BBIMOJHEHUS, IPOJAODKUTEIBHOCTH, @ TAKKE UCTIONHUTEICH 1

3. pecypehl, HeOOXOIUMBIE TSl BBIIOIHEHHS paboT MPOEKTa

4, ceTeBas AuarpaMma

5. TUTaH 110 CO3/IAHUIO KaJeHIapst

6. JIOKYMEHT, YCTAHABJIMBAIOIIMI OCHOBHBIC PECYPCHBIC OTPAHHUCHHSI IIPOCKTa

33.Auarpamma ["anTa — 3710 ...

1. TOPU30HTANIbHAS JIMHEHHAS IMarpaMMa, Ha KOTOPOH paboThl MPOESKTa MPEACTABIISIOTCSI

2. NPOTSHKEHHBIMH BO BPEMEHH OTPE3KaMH, XapaKTePHU3YIOIINMHUCS BPEMEHHBIMU U JIPYTHMH
napaMeTpamu

3. JIOKYMEHT, yCTaHABJIUBAIOLMI OCHOBHBIE PECYPCHBIE OTPaHUYEHUS IIPOEKTa

4. rpadguyeckoe H300paKeHNE nePapXUIECKON CTPYKTYpPbI BCeX padoT MpoeKTa

5. JIEPEBO PECYPCOB IIPOSKTa

6. OpraHU3aIOHHAs CTPYKTYPa KOMAaH/IbI TPOEKTa

34.I1nannpoBaHue MpoeKTa — 31O ...

1. HENPePBIBHBINA MPOLIECC ONpPeISICHHS HAMITYUIIEro Crocoda NeHCTBUIA sl JOCTHKEHHSI

2. MOCTaBJICHHBIX I1eJIell MPOEKTa C yUeTOM CKJIaJbIBaroIIeiicsi 00CTaHOBKU

3. pa3oBoe MEPOIPUATHE IO CO3AaHUIO CBOIHOTO IIaHa POEKTa

4. 9TO CTaaus MPOLECCA YIIPABIEHHS ITPOEKTOM, PE3YIBTATOM KOTOPOH SBIISETCA CAHKIIMOHUPOBAHUE

Ha4yajia MpOCKTa

35.CtpykrypHas nexommnosunus pador (CIP) npoekra — 3710 ...

rpaguueckoe U300paKeHHE HEPAPXUIECKOM CTPYKTYPBI BCEX pabOT IpoeKTa
2 HAIPABJICHUS 1 OCHOBHBIC IPHHIIHITBI OCYIECTBICHHUS IIPOCKTA

3. ZIEPEBO PECYPCOB MIPOSKTa

4 OpraHHU3aLHOHHAs CTPYKTYpa KOMaH/IbI IPOEKTa

Lo

36.MeTo KpUTUYECKOTO YT HUCHOIb3YeTCs VIS ...

1. ONITUMU3AINHU (COKPAIIEHHE CPOKOB pean3aIliy IPOEKTa)

2. IUTAHUPOBAHHMS PUCKOB ITPOEKTA

3. IUTAHWPOBAHMSI MEPOIPHATHH 110 BBIXOY U3 KPUTHUECKUX CHUTYyaIUi
4. OIlpeieNIeHHsI IPOJOJDKUTEIBHOCTH BBITOJIHEHUS OTACIBHBIX PadoT

37.11pu coctaBnernu CJIP nexoMmno3uiius paboT MpeKpaIiaeTcsi TOr/ia, KOTAa BBIIOIHEHBI CIICAY OIS
YCIOBHS:

1. TIOHATEH KOHEYHBIA Pe3yIbTaT KaKIO0H paboTHl B CIOCOOBI €T0 TOCTHKEHUS

2. MOTYT OBITh ONIpEETICHBl BPEMEHHBIE XapaKTEPUCTUKU U OTBETCTBEHHOCTD 32 BBHIIIOJIHEHUE
KaXKIOoH paboTHI

3. KOMaH/1a IpoeKTa ycrana coctaBisaTe C/IP

4. CJIP umeeT Oomee 5 ypoBHEN AEKOMIIOZUITUH

5. Omnpenenena 4eTkas MOCIEI0BATEIEHOCTE paboT

38.3aBepinaromias cTaaus IIAHUPOBAHUS MIPEIMETHON 00IaCTH MPOEKTA

aHaJIM3 TEKYIIEro COCTOSHNS M yTOUYHEHHUEM IIeJeH U pe3ysIbTaToB MPOEKTa

YTOYHEHHE OCHOBHBIX XapaKTEPHCTHK ITPOEKTA

aHaJM3 U KOPPEKTUPOBKA OTPAHWIECHHUH M IOMYIIEHUH, MPUHSTBHIX Ha CTaIMH MHUIMALNH TPOEKTa
BBIOOP KPUTEPUEB OIEHKH MPOMEXKYTOUHBIX M OKOHUYATEIBHBIX PE3YJIbTATOB CO3/IaHM IIPOEKTa
TTOCTPOEHHUE CTPYKTYPHOH JEKOMIIO3UIINHN MTPEIMETHOH 001acTH MPOEeKTa

agrwdE

39.HOCJ’IC,Z[OB3TCJ'IBHOCTB ,Z[eﬁCTBPIﬁ IO MJIIAaHUPOBAHUIO MATCPUATIBHBIX PECYPCOB ITPOCKTA

1. OHpC,I[eJ'ICHI/Ie MaTCPHUAJIbHBIX PECYPCOB, H€O6XOI[I/IMBIX JJIA BBIITOJTHCHH A Ka)I(Z[OfI pa6OTLI

2. CocraBnenue CANHOTO IIEPCYHA MATCPHUAJIBHBIX PECYPCOB AJIs pCain3alli MMPOCKTA U aHAJIU3
AJIBbTCPHATHBHBIX BApHAHTOB



3. Onpez[eneHI/Ie HaJIM4us H€O6XO,HI/IMOFO o0beMa MaTCpUaJIbHbBIX PECYPCOB
4, Anam3 u Ppa3pelICHN e BOSHUKIINX HpOTI/IBOpeLII/Iﬁ B HOTp€6HOCTI/I " HAJIMYMHU MaTCPUAJIbHBIX

pecypcoB

40.COCTaBJ'I$IIOHII/Ie CTaauun pcajin3aliu IMpoOCKTa

Opl"aHPBaIIPISI 1 KOHTPOJIb BBIITOJIHCHHU S TPOCKTA
Anami3 u PEryjJIMpoOBaHUC BBIITOJHCHUC ITPOCKTA
BBOZ[ B OKCILTyaTallulO U MIPUHATUC ITPOCKTA 3aKa34YUKOM
I[OKyMeHTHpOBaHI/Ie 1 aHAJIU3 OIIbITAa BBIITOJIHCHUA JTAHHOT'O ITPOCKTA
CDOpMI/IpOBaHI/Ie KOHIICHIIIUU TIPOCKTa

arwbdE

3. Kputepum oueHuBanus
Maxkcumym 15 6ansoB 3a 40 BorpocoB TecTa

. 13 -15 6annoB BBICTABIISIETCS, €CIIM CTYJICHT OTBETHJI MpaBMIbHO Ha 84-100% 3ananuii Tecra;
. 10-12 GamioB, eciu CTyASHT OTBETHII IPaBUIIBHO Ha 67-83 % 3amaHuii;

. 7-9 06amioB, eciu CTYACHT OTBETUJ MPaBUILHO Ha 50-66% 3a1aHuii;

. 0-6 OaysI0B, €CiTH CTYJICHT OTBETHII MpaBMIbHO Ha 0-49% 3amanuii

JenoBas urpa

Tay3apckuit moct
Pemaembie 3a;[alm/ Pa3BuBaemblie KOMIIETeHIIMH

. Vpasjienue npoeKTaMu

KpoccdyHkImoHanbHOE B3anMOACHCTBHE

[InanupoBanue

. YnpapieHHe KoMaH/10M

VYnpasieHue pecypcamu

VYupasnenue pruHaHCAMU

o AHanmuMTHYEeCKOe MBIIIUICHNE

KpearuBHoe MbllIeHHE

OTBETCTBEHHOCTh

Toctpoenue 6usHec-Moaeneit

CHCcTeMHOE MBIIIICHHE

OCOOCHHOCTH MTPBI

Urpa, umutupymomas co3JaHHe KOMIUIEKCHOTO HH(pacTpyKTypHOro oObekTa. Brximrouaer B cebs
WHCTPYMEHTBI IPOEKTHOTO yIPABICHUS, U HAllEJIeHa Ha JOCTHKEeHHE 00LIEKOMaH HOr0 Pe3yJibTaTa.

OCHOBHBIE I€JIH UTPHI

[Mony4eHue peasbHOr0 UTPOBOTO OIBITA YIPABICHUS CI0KHBIM HHGPACTPYKTYPHBIM poekToM. OcBOeHUE
WHCTPYMEHTApus. MPOSKTHOTO MEHEIXKMEHTa W pa3BUTHE HABBIKOB YIPABICHHUS MPOCKTHOW KOMaHJIOH,
3aMHTEPECOBAHHBIMHU  JIMIIAMU, pecypcaMd U  TpolEeccaMH  B3aMMOJCHCTBHS, B TOM 4YHCIE H
KpOcChYHKITMOHATBHBIMU.

Jlerena urpst

Bce yuyacTHHKM HMTpbl — MPEACTABUTEIN CTPOUTEIBHONW KOMITAHWH, KOTOPAsl SBISETCS TeHEPaIbHBIM
MOJPSAAYUKOM aJMHUHHCTPAI[UU TOPOJa Ha CTPOUTEILCTBO YePe3 MECTHYIO peky TemM3y yMEeHbIICHHONH KOMHU
Tayspckoro mocta u Ipyrux nHQpacTpyKTypHbIX 00beKTOB. Cpein y4aCTHUKOB pacipe ACNSIOTCS CIASAYIOIIIe
pOJIU: PYKOBOAUTEb MPOEKTA, JAUPEKTOP MO KAYECTBY, AUPEKTOP IO JIOTHCTUKE, (UHAHCOBBIA JAUPEKTOP,
CTPOMUTEINH, JIOTHCT, KJIaJAOBIIKK U T. 1. [I0JI0BHHA poJieil — yIpaBlieHYeCKUe, MOJTOBUHA — UCIOTHUTEIBCKHE.
UYepes 0roBOpeHHOE KOJUYECTBO «JIHEH» UTPOBOT0O MPOEKTA MPOUCXOAUT 00sI3aTeIbHASI CMEHA POJICH.

3agaud mpu CMEHE POJIH:

®  [OJAXBAaTUTh UIYIIUU MPOILECC,

®  OCBOUTH HHCTPYMEHTAPUU yIPABICHHS MPOSKTOM, OTPAXKAIOIINI 30HY OTBETCTBEHHOCTH POJIH,
e  YCOBEPIICHCTBOBATH IIPOIlECC,

®  [IOJIHOIICHHO NEPeaTh POJIb CMEHSIOMEMY KOJIJIETE.

Takum 00pa3oM B HWTpe KaXIbli YYACTHHUK IOJTYYHUT OMBIT pabOTHl Kak B YIPaBICHYSCKOU, TaK U
HCIIOJTHUTEIBCKON POH. 3a/jaua YYaCTHUKOB Ha CTAPTE UTPHI, OMUPAsICh HA TOCTYIHYIO HHOOPMAIIHUIO OIEHUTH
00beM HEOOXOTUMEIX pabOT, CPOKH M BO3MOXHEIC PHUCKH, CIUIAHHPOBATH XOJ BBIMOTHEHUS, CTOMMOCTB,
o0ecTeYnTh KOHTPOJIb PUCKOB U 3aIIUTUTH OIOIDKET Mepe]] 3aKka3unkamMu. [IpoeKT qoibKkeH OBITh pealn30BaH 3a
ompeAenéHHOEe KOJHMYECTBO WIPOBBEIX JHEH WMCIONIMMHCS YEJIOBEUYSCKUMH pecypcaMd B Ipenenax
3aIUIIEHHOT0 OI0/IKEeTa M OTOBOPEHHBIX POJIEBBIX OI'PAaHUYCHUMH.
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Ilocne 3alIUTHI TPOCKTA 3allyCKaCTCA TaﬁMep HUI'Ppbl, HAYUHACTCA CTPOUTECJILCTBO U MPOLCCC YIIPABJICHU A
IIPOCKTOM. B Imponecce peam3alu MPOCKTa HACTYNIAOT PUCKOBBIC CUTYAallMU - HABUTAlUA, HITOpMOBOﬁ BETED,
JKHBOTHBIC Ha CTpOﬁHJ'IOHIaZ[KC, NpOTECTHI MECTHOT'O HACCJICHUA U T. II.

B 3aBucummoctH oT MNpaBUJIBbHOCTHU TPOTHO30B, 3(1)(1)€KTI/IBHOCTI/I IJIaHOB W KOHKPETHBIX peHIeHPIfI oo
yYOopaBJICHUIO pUCKaMH, OHU B 0oJbIIIel UK MEHBIIEH CTEIICHH BIUSIIOT Ha X0 pa60T. I/Irpa Ja€T BOSMOXHOCTb
B IOJHOM MEpE MOYYBCTBOBATH cebs Kak BHYTpPU NPOCKTa — B KAYCCTBC HCIIOJHHUTECIA, TaAK U OCYIICCTBUTH
«B3MJIA4 CBEPXY» — U3 POJIM PYKOBOAUTEJIA IMPOCKTA. Takxe obecrieurBaeTCs ONBIT U MNOHHMMAaHHEC, KaK IIpHU
nmoMomu KOMIIJIICKCA HWHCTPYMCHTOB YACPKUBATH KOHTPOJIb HaJd ACATCIbHOCTHIO C BBICOKMM YPOBHEM
HEONPECACICHHOCTH.

Kpurtepun ouennBanus

- 20-35 0a/1710B BBICTABIISIETCS CTYJACHTY, €CJIM U3JIOKCHUC 3HAHWH IOJHOE B COOTBETCTBUH C Tpe6OBaHI/IHMI/I
mporpaMmabl. I[OHyCKaIOTCH OTACJIbHBIC HCCYHICCTBCHHBIC OHII/I6KI/I, HCIIPABIACMBIC CTYJCHTOM IIOCJIC YKasaHHAd Ha
HUX OperiogaBaTCJIEM. HpI/I H3JI0OKCHHUU CTYACHT OOJIKCH BBIACIIATL CYIIECTBECHHBIC IPU3HAKU U3YYCHHOI'O, BBIABUTH
MNPUYINHHO-CJICACTBCHHBIC CBA3U, Cq)OpMyJ'IPIpOBaTL BBIBOJIbI U O606H16HI/I${, B KOTOpPBIX MOI'yT OBITE OTACJIBHBIC
HECYIIECTBCHHLIC OIJ_II/I6KI/I;

- 0-19 0a/u10B BBICTABISCTCS CTYACHTY, ©CIM U3JI0XKCHHE MaTepuaia HemoiHoe GeccucteMmuoe. Ilpu atoMm
CTY[EHT JOIIyCKAeT CYIIECTBCHHBIC OIIMOKH, HEHCIIPABILEMBIE JaXE C IIOMOIIBIO [IPENOAABATEILS, & TAKKE 32 IIOJIHOC
HE3HAHWEC U HCIIOHUMAHUEC MaTepuaa.

Keiic-3agaun

Keiic 1.

TpaHckacnuiickuif ra30mpoBOJl — HOBBIH MapLIpyT K AKCIOPTHBIM phIHKaM" OTCYTCTBHE BbIXOJa K MOPIO
SIBIISICTCS OOJIBIION Tpobaemoit it TypkMeHHCTaHa, MOCKOJIBKY JeacT HeBO3MOXKHBIM SKCIOPT Ta3a 3a pyoeK.
Tpanckacnuiickuit razonpoBos (TCGP) otkpoet mpsimoit Beixon B Typuuto u Ha 3aman yepe3 AzepbaiikaH, B TO
BpeMsI KaK CErof[Hs MOCTaBKU M3 3TOTO PETHOHA JOJDKHBI OCyIIecTBIAThCA depe3 Poccuio u Upan. Llens npoexra
TpaHckacnMHCKOrO Ta3oMpoBOAa — CHOCOOCTBOBaTh CO3J@HUI0 B KACHHWCKOM pErHOHE HOBOH CHUCTEMBI
TPAaHCIIOPTUPOBKH ra3a. ['a301poBo/I CTAHET IEMEHTOM, YBEITUUUBAIOLIMM MHOT000pa3re HCTOYHUKOB M MapLIPYTOB
JUIsl 3KcnopTa Kacnuiickoro raza B Typuuto u EBpony. IIpe3aueHThl 4eThlpex rocy1apcTB — YYaCTHUKH ITPOEKTa
(Ipysus, Azepbaiimkan, TypkMeructad u Typiiyst) IOANMKUCAIN ACKIAPAIIHIO B MOAICPKKY MpoekTa. OCyIe CTRISICT
sty nonaepxky IlpaButensctBo CIIA. B peanuzammu mpoekTa MPpUHAMAIOT Y4aCTHE MEXIyHAPOAHbIE KOPIOpaIun
— B yactHocTH, Shell u PST International. CTOMMOCTB IIPOEKTa OLICHUBACTCS B 2,5 MJIP J0JUIAPOB.

Bomnpock! ais ananu3za:

1. K xakomMy TUTTy IPOEKTOB OTHOCHUTCS TaHHBIA MPOEKT?

2. Kakue ¢axrops! noarsepskaarot Baiie npeamonokerHue?

Keiic 2.

[ocTpoenne opraHU3alMOHHON CTPYKTYphI mpoekTa Llens mpoekra: pa3paboTka, CO3JaHUE U BHEAPCHUE Ha
PBIHOK MHOTO(YHKIIMOHAIBHOIO TIOPTATUBHOTO JIOMAIIHEr0 WHTEUIEKTyalbHOTO MbUIECOCca, O00JaatoIiero
ONpEeAETICHHBIMA B TEXHHYECKOM 3aJaHMHM DPAa0OYMMH XapaKTepPUCTHKAMU, BPEMEHEM HEeIpPephIBHON paboTHI
akkymyJsaTopa 10 4, po3Hu4HOM 1eHo# He BhIe 10 Thic. pyOie.

JlaHHbIEe TAaKeTHI pacagaloTCs Ha YETHIPEe OCHOBHEIE KaTETOPHH:

1. Pa3paboTka, co3maHue U TECTHPOBAHUE MBIIECOCa;

2. IloaroroBka, HalMCaHUE W TECTUPOBAHUE TIPOTPAMMHOTO 00eCIIeUeHHS IS €T0 pabOTHI;

3. [locTaHOBKA CHCTEMBI IIPOU3BOJICTBA M CEPBIICA, BKIIFOYAsI MHCTPYKIIUU U 3aITaCHBIC YACTH;

4. Pa3paboTKa MapKETHHTOBOI IIPOTPaMMBI, BKIIOYAs IEMOHCTPAIINH, OPOIIIOPHI, HHCTPYKIIH MOJIB30BATEIISL.

Ha ocHoBe aHanm3a KaTeropuil MpOeKT HYKAASTCs B CIIEAYIOMINX SJIEMEHTaX OPTaHU3alMOHHON CTPYKTYPHI:

1) rpynma 1o pa3paboTKe MmbuIecoca U MPOrpaMMHOTO 00eCIICUSHUST;

2) rpymia mo TECTUPOBAHUIO IIPOTPAMMHOTO 00ECIICUCHHS;

3) rpyrmma 1o HaTa)KUBAHUIO IPOM3BOICTBEHHONW CHCTEMBI ISl BBITYCKa ITBIIECOCOB

4) rpymma o pa3paboTke mporpaMMbl MAPKETHHTA;

5) Tpyrmma 1o MoATOTOBKE BCEX JOKYMEHTOB W HHCTPYKITHI;

6) TpyIma 1o yIpaBJIeHUIO BCEMHU BHIIIECTIEPSUNCICHHBIMA TPYIIIIaMH.

OTH TOACUCTEMBI TPEACTABISIOT, 10 KpaiHeH Mepe, TPH OCHOBHBIX TOAPA3ACICHUS W IIECTh OTICIIOB B
MaTepuHCKON KoMItaHuu. [ pymmsl, pa3pabaThIBaloIie MBUIECOC M MMPOTpaMMHOE 0OecTiedeHne, JODKHBI padoTaTh B
OYeHb TECHOM COTPYAHHYECTBE. [ pyIIBl TECTHPOBAHWS TMBUIECOCA ¥ COOTBETCTBYIOMIETO IIPOTPaMMHOIO
obecriedeHHst MOTYT paboTaTh HE3aBHCHMO OT Pa3padO0TUMKOB IBIIIECOCA U TPOTPAMMHOTO MTPOAYKTA, HO Pe3yIbTAThI
YIIy4IIaloTcs, KOTAa OHM Koorepupyrorcst. s mpoekTa TpeOyeTcsl CIMIIKOM OOJBIIOE B3aMMOJCHCTBHE MEXKIY
OCHOBHBIMH TIOJIpa3/ieNICHAsIMH. MaTepuHCKasi KOMMAaHUs O0JafaeT BCEMH CIICIHAIMCTAMH, CIHOCOOHBIMHU
BBIMOJIHATE IPOEKT. [IpemmosaraeTcsi ero BBITOMHUTH B CpoK OT 18 mo 24 mecsmeB. DTOT HPOEKT — CaMBbIid
JIOPOTOCTOSIINI U3 BCeX, KOTAa- MO0 MpempHHATHIX KomraHuei. [IpounTaiite n mpoaHamm3nupyliTe KOHKPETHYIO
CUTYyanuio.
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CocTraBbTe OpraHU3ALMOHHYIO CTPYKTYPY U CXEMY B3aUMOJICHCTBUS MPOEKTa C MATEPUHCKOW OpraHu3anuei.
[pemnoxute 1 000CHYHTE BApHAHT IMPOCSKTHOTO Odrca.

Keiic 3.

W3zBecTHas Pupma, crienuanr3upyromasics Ha MIPOU3BOICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX IMTPHOOPOB,
TUTAHUPYET BBITYCK HOBOW NpOAyKIMH. Ha MpoM3BOICTBEHHOM COBEINAHWU OOCYXIAeTCsl KOHIEMIHMS OBITOBOTO
pudopa HOBOro nokosieHus. OTPBIBOK U3 IPOTOKOJIA ITOI0 COBEIAHUS IpeICTaBlIeH Hibke: PykoBoautens Otaena
pa3pabotox: «OCHOBHOE MPEMMYILIECTBO, KOTOPOE MOKHO KCIIOJIBh30BaTh HaM Mepesl KOHKYPEHTaMH, COCTOHUT B
BBICOKOM YPOBHE HAIMX TEXHOJOTHH. MBI HOMKHBI CO37aTh IIEAEBP TEXHOJIOIMUYECKOIO0 MCKYCCTBA, MOCIEIHEE
CJIOBO TEXHHKH». BuIle-Ipe3nzieHT 1o Mpou3BOACTBY: «bBOIOCh, YTO Takoe YyAO0 TEXHUKH OyAeT MpOCTO He
peHTa0eIbHO ¢ TOYKHU 3pEHUS IPOU3BOICTBA. MOXKHO pa3paboTaTh M CO3/IaTh BEIMKOJIEITHBIIN ONBITHBIN 00paser, s
MIPOM3BOCTBA KOTOPOT'O MOTPeOyeTCs MOJHOCTHIO NepeoOopyA0BaTh HAIM IIPOU3BOJCTBEHHBIC JMHHUU, 3aKYIHTh
Joporocrosinye Marepuaibl. Moe MHEHHE, 4TO 3110Xa CPeAHEBEKOBBIX MacTEPOB, CO3/aTelel yHHKAIbHBIX 00pa3loB
TEXHUKH 1 UCKYCCTBa, AAJIEKO B IpolwioM. bosbiie nparmaTtuiMa, rocnoja.» Bune-npe3uaeHT no MapkeTHHry: « Mbl
JIOJDKHBI CO3/1aBaTh MPOAYKIINIO C TPHUIIETIOM Ha KOHKPETHOrO rmotpeduTens. ToJIbKO OH MOXKET TOYHO CKa3aTh, UYTO
€My HY’KHO, a 4TO He Hy»kHo. Ham moTpedurens Bpsiz in OyZeT B OCHOBHOM Macce CBOeH CIIOCOOEH OI[EHNUTh BHICOKHIHA
YPOBEHb TEXHOJIOTMYECKOTO0 MAacTepCcTBA HaIMX M300peTaTesell, eciau MpoAyKius He OyIeT yJOBICTBOPSTH €ro
KOHKpeTHbIe TpeOoBanus. [lorpedbuTento Takke 0e3pa3inyHO, C MOMOLIBIO KaKUX MPOM3BOJCTBEHHBIX JIMHUA MBI
CMOKEM NPOU3BECTH TO, YTO €My HYXHO. PBIHOK OyJeT MocjeHUM Cy/AbeH HAlMX PelIeHHH, TaK YXK JIyde cpasy
MIPUTOTOBUTHCSA K €r0 TEKYIMM HAaCTPOEHUSIM).

Bonpocs! 11 aHanusa

1. B yuem cyTh mpoTHBOpeYMs MEXIY DPA3TUYHBIMH yYaCTHHKAaMH IPOEKTa CO3/IaHMs U BBHITYCKa HOBOM
OPOAYKIUH?

2. Ubst TOUKA 3peHHs, I0-BallIeMy, SBJISIETCS IPHOPUTETHO IPUEMIIEMO 1 modeMy?

3. Kakum 00pa3zoM MOXXHO YCTPaHUTh Ha3peBaIONIMi KOHGIMKT MEX/Ty yYaCTHUKaMH IpoeKTa?

4. Koro 13 y4aCTHHKOB COBEIIaHUs Bbl Obl HA3HAYMIIM HA JOJDKHOCTH PykoBoautens npoekra? [louemy?

Keiic 4

W3BecTHO, YTO AEATEIBHOCTH JIF000T0 MPEAIPUSITHS HAIIPABIICHA Ha JIOCTIKEHUE OTIpe/ieieHHbIX Leneil. JIroboe
MpEeANpUATHE OIPAaHMYCHO IO BPEMEHM CBOETO CYyIIECTBOBaHHS. HakoHel, ycIiemHble NpeInpusaTHs BCeria
YHUKAJIBHBI 110 TPOJLYKTaM, YCIIyraM JIn0o OusHec-mojesnsiM. MOXHO JIM CKa3aTh, YTO JIF000E MPEIIPUITHE SBISETCS
npoekrom? Ecnu nma — mouemy? Ecnm HeT — Kakue orpaHuuuBamone (akTopbl cieIyeT BBECTH B JIAHHBIC
YTBEPXKICHUS?

Keiic 5.

Brl siBIsIeTECh PYKOBOAUTEIEM IIPOM3BOACTBEHHOI'O IPEANPHATHS. TeKyIast CHTyalis Ha PhIHKE CKIIabIBACTCS
omaronpusaTHO. IIpOrHO3bI CBHACTEILCTBYIOT O MEPCIIEKTHBAX YBEIMYCHHUS CIPOCa Ha MPOAYKIIHIO IpeanpusTus. B
CBSI3M C 3TUM BaMH OBLIO MPHUHATO PEICHHE O PACIIMPEHUH IIPOU3BOICTBCHHBIX MOIIHOCTEH IMyTEM CTPOUTEIBCTBA
JIOITOJIHUTEIBHOT O 11eXa. OIpe/Ie/InTe OCHOBHBIC 3TAIlbI PEaIM3aIliK JAHHOTO IIPOCKTa C MOMEHTA IIPUHATHS PCIICHUS
M 0 MOMEHTA CIa4H IeXa B OKCIUTyaTaIlHIo.

Keiic 6.

B nporecce peanu3aipu MpoeKTa CTPOUTEIILCTBA KUJIOT0 JoMa OBLIH IIPOBEICHBI CIICAYIOIIE PadOThI: IIOKYIIKA
3€MEJIBHOIO Yy4YacTKa, MOJIy4YEHHE Ppa3pelICHHss Ha CTPOUTEIIbCTBO, IMPOCKTHPOBAHUE I0MA, 3€MJISIHbIE paOOTHI,
BO3BeJCHUE (PYHIAMCHTA, BO3BSACHHE CTEH U IIEPEKPHITHI, KPOBJISI KPBIIIH, HAPY KHAs OT/C/IKA JI0Ma, [TOJBEACHUE
KOMMYHHUKAI[MHA, BBOJ J0Ma B 3KCILIyaTalMIO W IOJIyYCHHE IIPaBOYCTAHABIMBAIONMX IOKYMEHTOB. Bee i 3Tambl
peanu3auy IpoeKkTa yuTeHbl? Kakue 3Tansl OKa3alich mpomyiieHsl? Pacnpenenure padboThl Mo (GazaM »KU3HEHHOTO
LHKJIA [TPOEKTA.

Keiic 7.

PaccMmoTprTe KOHKPETHBIN PUMEDP pean3aIii KaKoTro-JIm00 MpoeKkTa. BeIsIBUTE HaUe TPU3HAKOB IIPOSKTA.
Omnpenenwte TOICUCTEMBI YIIPABICHUS JAHHOTO TipoekTa. Kakne (pyHKIMOHaIBHEIE 0071aCTH 3a/IeHiCTBOBAHBI B XO/IE
peamm3amn mpoekta? Ha kakom dSTame Ha JaHHBI MOMEHT HAXOAWTCS JKH3HEHHBIA IMKII JAHHOTO TpOeKTa?
Omnpenenute TOTCHINATBHYIO TIOJIE3HOCTD 3TOTO MPOESKTA YIS Peanu3yIOel ero OpraHu3aIlim.

Keiic 8.

B xonme peamm3anuu OrOKETHAS CTOUMOCTD MPOEKTa JAOoJDKHA cocTaBuTh 2 MiH 300 ThIc. py0. Paccunraiite
MIPOTHO3HOE OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CIM Ha CepeUHE CPOKA PEeaM3allii MPOEKTa IIAHOBBIC 3aTPaThI
JOIDKHBI cocTaBUTh 1 MitH 500 ThIC. py0., OCBOCHHBIH 00beM Ha oT4eTHYIO naty — 1 muH 400 ThIC. pYO., TpH 3TOM
(akTHYeCKne 3aTpaThl Ha OTYETHYIO 1aTy cocTaBuin 1 MiH 460 ThIC. pyo.

Keiic 9.
Bromxet npoekra coctaBisieT 200 TeHeXHBIX eqUHUL. Ha BeImoHeHNE padoT 10 TEKYIIeH AaThl IUTaHUPOBAIOCH
m3pacxomoBars 50 enuHMI, a (akTHUeCKH OBIIO M3pacxomoBaHO 46 emnuHUNBL [Ipm 3TOM, COTNIACHO IIaHy, Ha
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BBITTOJIHCHHEC pa60T HYXXHO OBLIO H3pacxoa0BaTb 40 CAVHMUII. PaccunraiiTe B COOTBETCTBHH C TpaguIIAOHHBIM
IoaxoaoM U METOJAOM OCBOCHHOI'O o0beMa OTKJIOHEHHUE IO 3aTparaMm. B xakom cJIydac Ha6J'IIOI[aeTCH O9KOHOMU A
JACHCIKHBIX CPEACTB, 4 B KAKOM — Hepepacxou? Ecmm pacCcUuTaTh OTKJIOHCHUEC ITO paCIIMCAHUTO, TO KaKOB peaJ'IBHBIfI
XOJl BBIITOJIHCHUS IMTPOCKTA IO CPABHCHUTIO C 3aIIJIAaHUPOBAHHBIM Fpa(i)I/IKOM?

Keiic 10.

«[IpoeKT aBTOMATH3AIMH TOKYMEHTO000POTa»

KpymnHast MoCKOBCKasi upMa 1Mo MPOU3BOJACTBY U MPOJAAKE TUKEPOBOMOYHBIX H3SIHN HHHUIUUPOBAJA IPOCKT
ABTOMATH3ALUH JOKYMEHTOOO0POTa, KOTOPBIH MOpa3yMeBa MPOSKTHPOBaHHE, pa3paboTKy 1 BHeapeHue MHTepHeT-
ceTu.

B kauecTBe 3aka3yMka MpPOSKTa BBICTYNMIA cama (UpMa, a B KAueCTBE T'CHEPATBHOIO MOJPSIYHKA —
KOHCANTHHrOBas (GupMa, CHCHUATM3UPYIOIIAsICAd HAa MPENOCTABICHHM YCIYyr B OOJNACTH COBPEMEHHBIX
HH(OPMAIIMOHHBIX TexHooruil. [Ipu 3ToM KoHcanTHHTOBas GpupMa B3siia Ha cedsi 00s3aTeTbCTBA CAMOCTOSITEIIBHO
CIPOEKTUPOBATh BCIO CHCTEMY JOKYMEHTOOOOPOTa M CO3MaTh €¢ CHIIAMH CYOmoapsimHoi codrBepHOi Gupmbl. Ha
CTaJIMU TIEPETOBOPOB OBLTH OMpe/eeHbl 00beMbl, CPOKH U CTOMMOCTD MPOEKTA, KOTOPas SBJISIACH OMIATOH YCIyT
KOHCANTUHTOBOH (upmbl. [Ipu 3TOM oIuIaTa yCIyr KOHCAITHHIOBOM (GUPMBI 3aBHCENa OT KOHKPETHBIX PE3yJIbTATOB
— CO3/IaHHsI CUCTEMBI JOKYMEHTOOOOPOTa B OrOBOPEHHBIE CpOKU. M3 0011ieii CTOMMOCTH MPOEKTa YacTh JEHEKHBIX
CPEJCTB IUTa Ha OIIaTy paboThl CODTBEPHOH (GUPMBI, MPUUeM paboTa MPOrPAMMHICTOB OLEHUBATACH B 3aBUCHMOCTH
OT 3aTPaueHHOr0 BPEMEHH, T.€. UCIIOJIB3Ys TIOBPEMEHHYIO CHCTEMY OIUIaTy TpYya.

[Nocne OKOHYAHUSI MIEPBBIX JBYX TAMOB MPOSKTA OKA3aJI0Ch, YTO KOHCAITHHTOBas (rpMa BBHIONHIIA PabOThI
TOJIBKO IO MEPBOMY 3Tally, MOJNYYHiIa OIJIATY PEe3yJIbTATOB TOJNBKO MO TMEPBOMY 3Tamy, HO COPTBEpHOH (upme
3alulaTHiia yKe 3a JiBa dTara, T.e. 3a BCce BpeMs pabOThl MPOrpaMMHCTOB. PYyKOBOIMTENh MPOEKTa CO CTOPOHBI
KOHCAJITHHTOBOM (DMPMBI pacCUMTAN TIOKAa3aTeId KOHTPOJST CTOMMOCTH W JOJOKHI PE3yJIbTaThl PYKOBOJCTBY.
PyKOBO/ICTBO KOHCAJITHHIOBOH (DUPMBI OOHAPYKMIIO, YTO JAAHHBIA MPOEKT C TOYKU 3peHUsI UX (pUPMBI aOCONOTHO
HepeHTabeneH. Ha coBemanuu, MOCBSIMIEHHOM OOCYXICHHIO CIIOXHBINEHCS CHTYalUH, ObUIO MPHUHATO PEIICHUE
00paTUTBCS K 3aKa3uyiKy C MPEUIOKEHHEM MEepecMOTPETh YCIIOBHS OTOBOPAa BBHUIY CEPHE3HOTO YBEIMUYCHHS
00BbEMOB Pa0OT M YCIOKHEHHS YCIOBHI MX pealln3allyu.

Bonpocs! 11 aHanusa

1. Ha ocHOBe Kakux IIOKa3aTeleil PyKOBOOWUTEIb IPOEKTa MOT Obl BBIABHTH OIIMOKM B YIIPaBICHUH
CTOUMOCTBIO?

2. Kaxue ommOku ObUM JOMYIIEHB! B YIPABISHUN CTOMMOCTBIO CO CTOPOHBI KOHCAITHHIOBOH (prupMbI?

3. Kak BbI o1leHMBaETe pelIeHue, MPUHATOE Ha COBEIaHUE?

4. Kakoe perrenre 0110 ObI 60JIee 11e71ec000pas3Ho, 1Mo Baremy MHeHHIO?

Kpurepun oneHuBaHuA

CryneHTy He00X0aUMO PEIIUTh 2 Kefica. MakcumanpHoe unciio 6amtoB — 20, mo 10 3a KakIplil U3 1BYyX KCHCOB.

8-10 6aioB craBHTCA, €caM padOTa BBIIOJHEHA BEPHO H IIOJHOCTBIO; B JOTMYCCKHX PACCYKICHUSX H
000CHOBAHHH PEIICHHUS HET MPOOEIIOB U OIIHOOK (BO3MOXKHA OIHa HETOYHOCTb, OIKCKA, HE SBJISIOIIASICS CCACTBHEM
HE3HAHUS WM HEIIOHMMAaHHUs y4eOHOro MaTeprana).

4-7 6aJUI0B CTaBUTCS, €CJIM paboTa BBIMOIHEHA MTOJHOCTHIO, HO OOOCHOBAHMS IIArOB PELICHUS HEIOCTATOYHBI
(ecmu ymMeHHME OOOCHOBBIBATH PACCYKACHHS HE SIBIUIOCH CIICIMAIBHBIM OOBEKTOM ITPOBEPKH); MOIYIICHA OIHA
oImrOKa WM JBa-TPH HEJI0YETA; BBITOIHEHO 0€3 HEeJ0UYeTOB He MeHee 3/4 3a1aHusl.

1-3 da/1a cTaBUTCS, €CIIU JIOMYIICHBI O0Jiee OJTHOM OMMOKK MM OoJiee TpeX HEeJI0YEeTOB, HO CTYACHT BiajaeeT
00s13aTeIPHBIME YMEHHSAMH 110 IIPOBEPSEMOI TeMe; 0€3 HeI0YSTOB BHIIOIHEHO HE MEHEE [TOJOBUHBI PA0OTHI.

0 0a/I0B CTaBHTCS, C€CIH JOMYIICHBI CYINCCTBEHHBIC OIIMOKM, ITOKA3aBINHE, YTO CTYACHT HE BIaIeeT
00513aTeTbHBIMU YMEHHSIMU 110 JIJAHHOH TeMe; MPABUIIBHO BBIIOJIHEHO MEHEE MOJIOBUHBI PAOOTHL

Tembl pedepaToB

. Be1bop uacTpymenTa aist 3 (heKTHBHOTO TUIAHMPOBAHUS BPEMEHH.

. JlocTOMHCTBA M HEJOCTATKH IPOTHO30B, OCHOBAaHHBIX Ha HCTOPHUYECKON CTATHCTHKE.

. locCTOMHCTBA M HEJIOCTATKH IPOTHO30B, OCHOBAaHHBIX Ha CYKJICHUSIX M MHEHUSX.

. 3HAYNMOCTb BHIOOpA HCTOYHMKOB M PALIMOHAIBHBIN ITOIXO/] K OBJIAACHHUIO HH(OpMAITHEH.
. McKyccTBO ienerupoBaHus MOJIHOMOYMH.

. Mctopust poeKTHOH NeATeNTbHOCTH KaK M CIIATUINHBIL.

. KagecTBeHHBIE MeTO b TPOTHO3KMPOBaHUs1. OCOOEHHOCTH Ka4€CTBEHHBIX IIPOTHO30B.

. Knaccudukanus ynpaBieHUIeCKnX penIeHHH.

. KonmmuectBennsie MeTop!1 mporHo3nposanus. OcCOOCHHOCTH KOJIMYECTBEHHBIX TPOTHO30B.
10. KoHnentyanbHbIe OCHOBAHHSI METO/Ia TPOEKTOB.

11. KopriopaTUBHOCTb U €€ POJIb B IPOEKTHOH JEATENBHOCTH.

12. MeTop ITpOeKTOB: OCHOBHBIE TTOHSATHS.

13. Metoap! 00y4ueHns TPOSKTHPOBAHUIO B POCCUICKHX By3aX.

14. MexaHnusm nporecca IMpOorHO3UPOBAHMUS. DTalbl HIPOTHO3UPOBaHHs.. OCHOBHBIE ITOIXO/IBI K TPOTHO3WPOBAHUIO.
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15. OnTumanbHas cucTeMa IUIaHMPOBAHUS BpEMEHH. MeTo/IbI ¥ IPUHIMIIBI ITOBBIIICHUST COOCTBEHHOM
a¢dpextuBHOCTH A.A. JIroOumiesa.

16. OCHOBHBIE MOHATHSI ¥ CYIIHOCTH ITPOIIECCa MPUHSTHS yIIPABICHYECKOTO PEIIeHUSI.

17. OcHOBHBIE IPUYHHBI HEPALMOHAIFHO OTPAYEHHOTO BPEMEHH.

18. OcHOBHEIE TPOOIIEMBI IPOTHO3UPOBAHHS B COBPEMEHHOM IKOHOMHUKE.

19. OcHOBHBIE CITOCOOBI OpraHU3alyH KU3HA. YTIPABICHAE CTPECCaMHU.

20. OcHOBHBIE TPeOOBaHHS K COCTABJICHHIO TIJIaHA JIEJI: CITUCOK KaXKJAOMHEBHBIX JIEJl, COCTABICHHE PACIIUCAHUSL.
21. OcobenHocTy ynpasieHus npoekramu B PR-nesitensHoCTH.

22. OueHKa IpoeKTa.

23. [epBbIii mar Ha MMyTH K OBJIA/ICHUIO HCKYCCTBOM YIIPABIICHHUS! BpEMEHEM — N3MEHEHNE €TO BOCTIPHATHSL.
24. [InaHupoBaHKE B YCIOBHUAX PHIHOYHON SKOHOMUKH: TUPEKTUBHOE, PETYIIATHBHOE Y MHANKATHBHOE.

25. IloaroroBka MyJIbTUMEIUIMHON TPE3EHTALIUN

26. [IpaBuia noBeImeHus 3(h(HeKTHBHOCTH TIEPCOHANTBEHOTO MEHEPKMEHTA.

27. [lpuemsl 1 criocoObl pallMOHAIFHOTO YTEHHS KaK METO/1a COBEPIICHCTBOBAHHS OPTraHU3aluy TPYy/a.

28. [IporHo3zupoBaHue qeMorpapuyeckoro pa3BUTHSI.

29. [IporHo3upoBaHue cObITa MPOTYKIUH.

30. TIporao3zupoBaHue COLAIBHON MOIUTHKY FOCY1apCTBa.

31. TIporo3zupoBaHue X039HCTBEHHOTO PUCKA.

32. TIporao3upoBaHie IKOHOMUYECKOT0 pocTa.

33. IlpoekTHas JAeSITENLHOCTh B MEHEPKMEHTE.

34. TIpoekTHast TOKYMEHTAIUS: TIPOIECC MOTOTOBKH.

35. TIpoueaypa npe3eHTALUH 1 3aIIHUTHI IPOEKTA.

36. PaboTa Ha/l TEKCTOM BBICTYIIICHHUS.

37. PauroHanpHOE MOJIeNTpoBaHue padbouero npoctpancTBa. OCHOBBI )PrOHOMHUKH.

38. ParnoHanbHOE yrpaBieHHE TOTOKOM J€JIOBOM JTOKYMEHTAIHH.

39. Ponb uHpopManuy 1 KOMMYHHKAIIMH B COLIMAILHOM OOILIEHUH U OIpeeICHIH KauecTBa YeJIOBEYECKOTO OBITHS.
40. Ctparerust «ynpaBiieHUE BpeMEHEM» KaK YIIpaBJieHHEe COOCTBEHHOM AEATEIbHOCTBIO.

Kpurtepuu oueHuBaHus

CryznenTty HeoOX0MMO OJrOTOBUTH 3 pedepara.

Maxkcumanbhas orienka — 30 6amos, mo 10 6ayuioB 3a Kaxabli pedepar

8-10 6a10B CTaBUTCSI, €CIIM BHINOJIHEHBI Bce TPEOOBAHMsI K HAIMCAHUIO U 3anuTe pedepara: 0003HaueHa mpobiema
1 000cHOBaHa €€ aKTyaJbHOCTb, CICIaH KPATKHIl aHAIN3 Pa3IMYHbIX TOYCK 3PSHHUS Ha pacCMaTPUBAEMYIO IpoOIeMy
U JIOTHYHO H3JI0KeHA COOCTBEHHAsI MO3MIIMs, CHOPMYITHPOBAHBI BBIBO/BI, TEMa PACKPBITA ITOJHOCTBIO, BBIICPKAH
00bEM, coOutozieHsl TpeOOBaHHS K BHEHIHEMY O(QOPMIICHHIO, JIaHbl MPaBHJIbHBIE OTBETHI Ha JOMOJHHUTENbHBIE
BOIIPOCHL

4-7 6anioB — OCHOBHBIE TpeOOBaHMS K pedepary u ero 3alliTe BBIIOIHEHBI, HO IPU 9TOM IOIyLIEHbI HeA04ETHL. B
YaCTHOCTU, UMEIOTCS HETOYHOCTH B HM3JIOKEHHH MaTepHala; OTCYTCTBYET JOTHYECKas IMOCIEAOBATeIbHOCTH B
CY)KICHUSIX; He BBIICpKaH 00bEM pedepara; UMEIOTCs yIyIIeH:s B 0GOPMICHUH; Ha JOMOIHUTEIBHBIE BOIIPOCHI IIPU
3aIKUTE JAHBI HETIOIHBIC OTBETHI.

1-3 6an1a — UMEIOTCS CYLIECTBEHHBIE OTCTYILUICHHS OT TpeOOBaHHH K pe)epupoBaHiio. B 4acTHOCTH: TeMa OCBeleHa
JIMIIIb YaCTUYHO; IOMYyLIEHbI (PaKTHIECKHE OIIMOKH B COACPKAHUN pedepara WM IPU OTBETE Ha IOMOTHUTEIbHBIC
BOIIPOCHI; BO BPEMSI 3aIUTHI OTCYTCTBYET BBIBOJI.

0 6amaoB — Tema pedepara He PacKpbITa, OOHAPYKUBACTCS CYIIECTBCHHOEC HEIIOHUMAHHE HPOOIEMBI WIH B TOM

cilydae, ecii pedepar CTyJeHTOM He ITPEACTABIICH.

3. MeToauyeckue MaTepuaJbl, omnpejesdomue npoueaypsbl
OLleHUBAaHMA pPe3y/JIbTAaTOB OCBOEHUS 00pa30BaTeJbHOM NPOrpaMMBbl.

[pornenyps! OlIeHUBaHUS BKIIOYAIOT B ce0s TEKYIINI KOHTPOJIb U MTPOMEKYTOUHYIO aTTECTALHIO.

Texymmii KOHTPOJb YCHEBAa€MOCTH MPOBOAUTCS C MCIOJB30BAHMEM OLEHOYHBIX CPEJICTB,
MPE/CTABIEHHBIX B M. 2 JaHHOTO NPUIOKEHHS. Pe3ynpTaThl TEKyHIero KOHTPOJIS IOBOJIATCS JO CBEIACHHUS
CTYICHTOB JI0 IPOMEKYTOYHON aTTeCTALHH.

[IpomexxyTouHast arrecTamysi NPOBOAMTCA B (opMmMe 3adeTa. 3ayeT MPOBOJMTCSA IO PACIUCAHUIO
MPOMEKYTOYHOH aTTeCTalli B TUCBMEHHOM BujJe. KoJMuecTBO BOMPOCOB B 3a4eTHOM 3aJaHuu — 2. [IpoBepka
OTBETOB M OOBSIBICHHE PE3yJIbTATOB IIPOU3BOJMTCS B JICHb 3aueTa. Pe3ynbTaThl aTTeCTallMd 3aHOCITCS B
BEJIOMOCTh M 3a4YeTHYI KHIJKKY cTylneHTa. CTyIEHTB, HE NpOINECANINE IPOMEXYTOYHYIO aTTECTALHIO IO
rpauKy CeCCHH, JOJKHBI JHKBHIUPOBATH 3aJI0JDKCHHOCTh B YCTAHOBJICHHOM ITOPSIIIKE.
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Hpuioxenue 2
METOINYECKHUE YKA3AHUA 1O OCBOEHUIO TUCIHUIIJIMHBI
«OCHOBBI IPOEKTHOM 1eATEIbHOCTH
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Y4eOHBIM MJIaHOM IIPETyCMOTPEHBI CIICAYIONIHE BH bl 3aHATHIHA:

- JIEKIIH;

- MPaKTUYECKHE 3aHATHSL.

B xonme nexmumili paccMaTpUBAarOTCS TEOPETUYECKHE AaCHEKThl IPOEKTHOM eATeIbHOCTH, BOMPOCHI
IIJJAaHUPOBAHMS, OpTraHU3allMM, KOHTPOJIA M PEryIMpOBAHUSA XOJa BBIIOJIHEHHUS, OpPraHU3alMM MaTepHaJIbHO-
TEXHUYECKOT0, (PHHAHCOBOT'O U KaJIPpOBOTO 00ECTICUEHHUS IIPOSKTOB.

B xonme mnpakTH4YecKuX 3aHSATHH pPa3BUBAIOTCS HAaBBIKM TPHHSTHS OOOCHOBAHHBIX OpPraHH3alMOHHO-
YIpaBJICHYECKUX PEHICHUH B OOJIACTH MPOEKTHOW AEATEBHOCTH, M3Y4aloTCs BOIPOCHI OIEHKH MHBECTUIMOHHOU
TIPUBJIEKATEILHOCTH PA3IMYHBIX BapUaHTOB peaJlM3alliil IPOEKTOB, OCHOBHBIE WCTOYHHKHM HH(OpPMAaIMH I10
BOIIPOCAaM OPTaHU3aIMU POEKTHOH AEATEIBHOCTH, TAIOTCS PEKOMEH ALY ISl CAMOCTOSITEIIEHOM paboTHI.

[Ipu moAroToBKE K MPAaKTUYECKUM 3aHATHAM KaKJIbIi CTYAEHT JIOJDKEH:

— M3YYUTh PEKOMEH/IOBaHHYIO YUEOHYIO INTEPATYpY;

- U3YYUTh KOHCIEKTHI JEKLHUH;

— IOJTOTOBUTH OTBETHI HA BCE BOIPOCHI IO H3y4aeMoil Teme.

[To cormacoBanuio ¢ mpenojaBaTesieM CTYAEHT MOXET MOATrOTOBUTH pedepar mo Teme 3aHATHI. B
Ipolrecce IMOATOTOBKM K MPAKTHYECKUM 3aHSATHSIM CTYJEHTHI MOTYT  BOCIOJIB30BaThCA  KOHCYJIBTALUSMU
IpenoaaBaTes.

Borpockl, He pacCMOTPEHHbIE Ha MPAaKTHYECKHX 3aHITUSX, JOJKHBI OBITh W3y4YCHBI CTYACHTaMH B XOJe
CaMOCTOSITENILHON  paboThl. KOHTpONb camocTosiTeNIbHOM padoThl CTYJEHTOB HaJ y4eOHOM mporpaMMoi Kypca
OCYILECTBIISIETCS B XOJIe NMPAKTUYECKUX 3aHATHH MOCPEJICTBOM TECTUPOBaHWs. B xoje camocTosTenbHOM padoThI
KaX[bIH CTYZEHT 00s3aH MPOYUTATH OCHOBHYIO M 110 BO3MOKHOCTH JIONIOJHUTEIBHYIO JIUTEPATypy IO M3y4aeMOii
TeMe, JOINOJHUTh KOHCHEKTHl JIEKIMI HEJOCTAIONMM MAaTepHaloM, BBIIHCKAMH U3 PEKOMEHIOBaHHBIX
NEPBOMCTOUYHHUKOB. BhIIeNNUTh HEMOHATHBIE TEPMHUHBI, HANTH MX 3HAUYEHHE B SHIUKIIONEINYECKHUX CIIOBAPSIX.

JUist IOATOTOBKM K 3aHATHUSAM, TEKYIIEMY KOHTPOIIO M IPOMEKYTOUHOM aTTeCTallud CTYyACHTbl MOTYT
BOCIIOJIB30BAThCS  3JIEKTPOHHO-OMONMOTEYHBIMH CHCTeMaMH. Taioke oOydarommecss MOTYT B3STh Ha JOM
HEOOXOOUMYIO JIUTEepaTypy Ha aOOHEMEHTE YHHBEPCHUTETCKOH OMOMMOTEKM MJM BOCIOJIB30BATHCSA UUTAIBHBIMU
3aJIaMu.

Metoauueckue peKOMeHIALMH 110 HANUCAHUIO pedepaToB, TpeGoBaHMs K 0opPMIEHHIO

Pedepar sBiseTcs caMOCTOSTENBHBIM KpPATKHM H3JIO0KCHHEM IIEPBHYHOTO MaTepHalia, KOTOPBII
MIOJIBEPraeTcsl aBTOpoM pedepara IiyOOKOMy H3ydYeHHIO, CHCTEMAaTH3allMK U ocMbIcieHuo. Pedepar nomxen
0Tpa)kaTh OCHOBHBIE HJier pedepupyeMbIX paboT U OTHOIICHHE K HUM aBTopa pedepara.

KakIpIM CTyZeHTOM BBIIOJMHACTCA OAMH pedepaT Mo BHIOPAaHHOW MM TeMe HHCTUTYLHOHAILHOTO
aHaM3a U3 CIHCKa, pa3MeIleHHOro Hike. [Ipr 3TOM chmcok JUTepaTypsl, YKa3aHHBIA B pabodel mporpamme,
SIBJIIETCS OPUEHTHPOBOYHBIM, HEOOXOAUMO HAWTH eIle ABe-TPH paboThl BEAYLIHX CIELMATUCTOB IOCBSAIICHHBIX
JaHHOW TeMme. Vcmonp30BaHMe EPBOMCTOUYHUKOB PabOT YUEHBIX, pabOTaBIIMX B 0OJACTH TEMAaTHKH pedeparta,
aBTOPOB HeH (MOHOTpaduu CTaThy) ABIsETCS 00s13aTeIbHBIM. [IpsiMoe HCToNIb30BaHIEe TP HAIIMCAHUH pedepaTa
y4e0HOI TUTepaTyphl WM 0030pHBIX CTaTel 0 paboTax M BKIIaJe aBTOPOB HEIOITYCTAMO.

Pedepat nomxeH ObITH 0OPMIICH B COOTBETCTBUH C TPEOOBAHMSIMH, IIPEIBABIAEMBIMA I HATUCAHUS
KYPCOBBIX paboT.

Copeprxanne pabOTHI JOIDKHO BKITFOYATH:

1) BBeneHre, B KOTOPOM CTABUTHCS ENTb M 3a/1a41 HAIMCaHUA pedepara;

2) OCHOBHYIO YacTh, B KOTOPOI PacKpBIBAETCs IEJIb, M PEIIAIOTCS 3a1add paboThl (OHA MOIHKHA UMETh
YETKYIO CTPYKTYPY, OBITh JJOTHYECKH MOCIIEIOBATEIBHON, COACPKATh CCHUTKH Ha IEPBOMCTOYHUKH HH(OpMaIUu
U pacKpbIBaTh OCHOBHBIEC CO/ICP)KATEIILHBIC SJIEMEHTHI pe(epUPyEeMbIX MaTepHAIOB);

3) 3aKirodeHue, TAe MOJBOIATCS OCHOBHBIE MTOTH HamUcaHUs pedepara (oco00e BHUMaHHE 37€Ch
CllelyeT YJIeNUTh COOCTBEHHOH OLICHKE pedepupyeMoro martepuaina C OTPaKCeHHEM ero axTyalbHOCTH,
COBPEMEHHOI'O 3HAa4Y€HHS M BO3MOXKHOCTEH NPUMEHEHUS €ro HUJed B COBPEMEHHOM HSKOHOMHUKE U CBOEH
MPAaKTUYECKOH AEATEIEHOCTH);

4) CIIMCOK MCIIOIE30BaHHBIX HICTOYHUKOB (OT OJTHOTO JI0 3-4 TIEpBOMCTOYHHUKOB);

5) conep:kaHue ¢ paccTaHOBKOM ctpanum. IIyHKT 4 1 5 comepxaHust pedepara MOKHO OObEAMHHUTH Ha
omHOU cTpanuie. O0muii 00beM pedepaTa JODKEH COCTABIATh HE MeHee 8 U He Oonee 10 cTpanui (BKIrOUas
TUTYJBHBIN JIMCT 1 JIUCT C UCITOJIB30BAHHBIMU HCTOYHHKAMU U COAEPKAHUEM).

B Ttekcre pedepara 00s3aTENFHO JODKHBI TMPHCYTCTBOBATh CCHUIKM HAa HCTOYHWKH. JIroOast mues,
TTOJIOXKEHHE MM BBIBOJI pedheprpyeMoro MaTepraa, HLTIOCTPUPYEeMbIe WIIH ONHChIBaeMbIe B pedepaTe JOIKHBI
COJIep)KaTh COOTBETCTBYIOILYIO CCHUIKY Ha IMEPBOMCTOYHHUK. [Ipn mepeHeceHnH TEeKCTa M3 MEePBOMCTOYHMKA Oe3
aBTOPCKOU MepepabdoTKH (INTHPOBAHNE), HEOOXOIMMO IO MUMO CCBUIKH HCTIOJIb30BATh KABBIUKH.
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3axIrroueHue I0KHO OBITh TIOIHOCTHIO CAMOCTOSITEIFHON YacThI0 PaOOTHL, PSIMOE ITepEeHECEHHE TEKCTa
JpYTHX aBTOPOB 3/€Ch 3aIPEIICHO. 3aKII0UYCHUE JOIKHO COAEPIKATh:
a) OCHOBHBIE MTOJIOXKEHHSI ¥ BHIBOJIBI U3 0030pa IMPOYNTAHHBIX MaTepHAJIOB;
0) B3MIsAABI aBTOpa pedepara Ha aKTYaIBHOCTh U 3HAUCHHE pedeprupyeMoro MatepHraia JUisi COBPEMEHHBIX

SKOHOMHYECKIX OTHOIIICHHIA.
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