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KA®EJIPA NHHOBANMOHHBINA MEHEKMEHT U NPeINPUHUMATEIbCTBO

Pacnpe):[e.ﬂelme YaC0B IMCHHUILIMHBI 10 CEMECTPpaM

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypee>) Hroro
Henenp 16
Bun 3ansaruit vir | PO | v PIT

Jlexun 4 4 4 4
IIpakTuueckue 4 4 4 4
Hroro ayn. 8 8 8 8
KonraktHas pabora 8 8 8 8
Cawm. paborta 127 | 127 | 127 | 127
Yacsl Ha KOHTPOJIb 9 9 9 9
Hroro 144 |1 144 | 144 | 144

OCHOBAHHE

Y4eOHBIN TUTaH yTBEPKIIEH YIEHBIM COBETOM By3a oT 25.06.2024 r. mpoTokox Ne 18.
[Iporpammy coctaBui(u): K.3.H., JOLEHT, JlobaxuHa H.A.
3aB. kadeapoi: k.3.H., morieHT Muxuenko T.H.

Metonudeckuil COBEeT HanpaBiIeHUs: 1.3.H., mpodeccop CypxuxkoB M.A.



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopmupoBanne 06a30BBIX NPOGECCHOHATHHBIX W CHENHATEHBIX KOMIICTCHIMH O0Oydalommxcs II0 OCYIIECTBICHHIO
MPOEKTHON JEsATENbHOCTH, OIPENEICHHI0 CTPYKTYphl M COJICp)KaHWS NPOEKTa, a Takke H3YUYCHHE COBPEMEHHBIX
TEXHOJIOTHH B 00JIaCTH NPOEKTHOT'O YIIPABICHHUS.

2. TPEBOBAHUMA K PE3YJIBTATAM OCBOEHUA JUCHUTITMHBI

VK-3: Cnioco0eH ocymiecTBJISITh CONUATBHOE B3aUMO/eiiCTBHE M PeaIN30BbIBAThL CBOIO POJIb B KOMAH/Ie

YK-2: CnocobGeH onpenejsiTb KpPyr 3aiady B paMKax NOCTABJIEHHOH Lelu U BbIOMPATh ONTHMAJbHbIE COCOObI MX pelleHus,
HCXO/sl U3 IelCTBYIOLIMX MPABOBBIX HOPM, HMEIOIIHNXCS PeCyPCcoB U OrpaHuvYeHu i

B pe3yabTaTte 0OCBOCHUA TUCHUIIJINHBI oﬁyqamumﬁcsx JOJIZKEH

3HaTh:

CHUCTEMY MEHE/KMEHTa MPOEKTHOW [EeATeTHbHOCTH, BKIIOYAs MPOIECChl, OPICTPYKTYPBI, OCOOCHHOCTH YIIPABICHUS KOMaHIaMHU
NPOCKTOB, BKJIIOYas KOMAHIHBIC PONMA U TEXHOJOTHH COLUATFHOIO B3aMMOJCHCTBHUS, MPUHIUINGI YIPABICHUS MPOCKTHOU
JIESITeTIbHOCTBIO (COOTHeceHo ¢ mHaukaropom YK-3.1), craHaapThl W MPaBOBbIE HOPMBI, KOTOPHIE MMEIOT OTHOIICHHE K MPOEKTHON
NESITeTbHOCTH, IIeTM CO3/IaHWs W peaTu3allid TPOSKTOB, a TaKXKe ONTHMATbHBIE CHOCOOBI WX JOCTHXKEHHUS (COOTHECEHO C
naankaropom YK-2.1)

YMmeTh:

WCTIONIB30BaTh M MPHMEHATH TEXHOJIOTHH NPOCKTHOH NESTENbHOCTH, pa3pabarsiBaTh IPOCSKTHI M MPOTPAMMEI B YCIOBHSAX KOMAHIHOM
paboThl (cooTHECEHO ¢ nHANKaTopoM YK-3.2),

OPHEHTHPOBAThCS B HALMOHAIBHBIX M MEXKIYHapOIHBIX CTaHIAapTaXx IPOEKTHON JAESTENbHOCTH, ONPEAENATh LEIM HPOeKTa U
OCYIIECTBISITh UX JEKOMIIO3UIUIO C yYETOM NEHCTBYIOMIMX CTaHAAPTOB, PECYpPCOB, OTPAHUUCHUH (COOTHECEHO ¢ MHAMKaropoM YK-
2.2)

Bnaaerb:

CO37IaHMs MPOEKTOB M IPOTPaMM B PaMKax COLNHATEHOTO B3aMMOJCHCTBHSA M CBOCH pOIM B KOMaHJIE (COOTHECEHO C WHIMKATOPOM
VK-3.3),

HaBBIKAMH OIICHKH (P (QEKTUBHOCTH MPOCKTHOH ICATEIBHOCTH W ONPEICICHUS OCHOBHBIX METPHK IPOEKTAa MCXOMS M3 MMEIOMIIXCS
pECYpCoB U OrpaHHueHH (COOTHECEHO ¢ HHAMKaTopoM YK-2.3)

3. CTPYKTYPA U COAEPKAHUE JUCHUITJIMHBI

Paznen 1. Teopernko-npakTH4YecKHe OCHOBBI MPOEKTHOM /IeSITEILHOCTH

Cemectp Yacos Kommneren- Jureparypa

Ne HaumenoBanue Tembl / Bua 3ansatus
/ Kype HUH

Tema 1.1 "OcHoOBBI IPOEKTHOU IesATeNbHOCTH". IIOHATHE «IIPOEKT».
[Ipuznaku npoexrta U BuAbl NpoekToB. IIpoekTel B Typusme. [lonsTue
«ynpasneHue npoekTamu». O630p MeXIYHApOIHBIX M HAlMOHATBHBIX
CTaH/JapTOB IO YIPAaBIEHUIO IpoeKkTaMu. OYHKIUU yIpaBlIeHUS
OpoekTamu.  MeToApl  ymopaBleHMs — IpOEKTaMH.  TexHoioruu
NpPOEKTHOI JestenbHocTH. / JIek /

JI1.1, JI1.2, JI1.3,

I J12.1,J12.2

7 2 | VK-3,VK-2

Tema 1.1 "OcHoBel mnpoekTHOW nesitenbHOCTH". CozepxaHue
MEKIYHAPOAHBIX W  HAIWOHATGHBIX  CTAaHAApTOB  IPOSKTHOM
nestensHocTH. Cranmaptel  Project Management Institute (PMI).
Cranpaptel International Project Management Association (IPMA).
Craugaptet  The Office of Government Commerce (OGC).
Cranpmapter Association for Project Management (APM). CrannmapTer
Project Management Association of Japan (PMAJ). Crangaptsl
Global Alliance for Project Performance Standards (GAPPS).
Crangaptel  International — Standartization  Organization  (ISO).
HopmaruBHo-MeToqMYeCKas MpaBoBas 0a3za MPOEKTHOH AESATENbHOCTH
B P® u PO. IloaroroBka nokiamoB ¢ ucnoib3oBanueM LibreOffice /
Cp/

JI1.1, J11.2, JI1.3,

1.2 J12.1,J12.2

7 12 | VK-3, YK-2

Tema 1.2 "[loHATHE W TPHHIUIEI THOKOTO YNPAaBICHUS INPOCKTaMH'.
Mogenu peanusauuy U3MEHEHUM B opraHusauud. Komanna mpoekra B
1.3 |Typuctuueckoir  chepe. Ipunmuner  Agile PM. Pomm wu 7 14 [ VK-3, YK-2
oTBeTCTBeHHOCTb. [Ipomeccer u mponykrel. Ilpaktmkm Agile B
npoekTHoM ympasnennn. / Cp /

JI1.1, JI11.2, JI1.3,
J12.1,J12.2

Tema 1.3 "VYnpaenenue komanmoi mnpoekra' Ilogbop wu oTOOp
MepcoHala B TPOEKTHl. MeTombl OpraHu3auid  paboThl  KOMAaHJIbI
npoekra. MarpudHas M MPOCKTHAs! OpPraHU3alHOHHBIC CTPYKTYPBI
YIIpaBJICHHS. VYupasnenue KOH(IHKTaMH B MPOEKTHOM

JI.1, J11.2, JI1.3,

L4 J12.1,J12.2

7 14 | VK-3, YK-2




nesitenbHOCTH. / Cp /

L5

Tema 1.4 "Pa3paboTka KOHIEHIMMA  YNPABICHUS  MPOCKTOM'.
KoHuenmuu ympaBieHUs: MPOEKTOM: BHUIBL, (YHKIUH, HHCTPYMEHTHI
cocraBnenusi. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
IIpenmymiectBa U OrpaHUYEHMs] KOHLENIMHA YIpPaBIEHHsI MPOEKTaMU.
IMpesenrarus goxianos ¢ npuMeHenueM LibreOffice / Tp /

VK-3, VK-2

JI1.1, JI1.2, JI1.3,
J12.1,J12.2

1.6

Tema 1.4 '"Pa3paboTka KOHIENIMH YHPABICHUS  IPOCKTOM'.
KoHueniyu yrpasieHHss HPOSKTOM: BHUIBI, (YHKIHH, UHCTPYMCHTBI
cocraBienns. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
[IpeumymiecTBa U OrpaHWYEHUs] KOHIEMIMH YIPaBIECHHUS MPOCKTAMHU.
IMonroroBka gokianos ¢ npumeHenueM LibreOffice / Cp /

16

VK-3, YK-2

JI1.1, J11.2, JI1.3,
J12.1,J12.2

1.7

Tema 1.5 "Cocrapnsiomye HPOEKTHOIO YIpaBieHUs." VYIpaBieHHe
coZep)kaHMEM  IPOCKTa.  YTpaBlIeHHEe BpEeMEHEM.  YIIpaBlicHHE
CTOMMOCTBIO TIpOeKTa. MEHE/KMEHT KadecTBa IIPOCKTA. YTIPaBIICHHE
3aKylNKaMH ¥ TIOCTaBKaMd. YTPaBICHHE pecypcamH  MpPOEKTa.
VYmpaBieHne YeJIOBCUECKHMH pecypcaMd MpOeKTa.  YIIpaBlicHHE
puckamMu. VYTpaBleHWEe 3amacamMu. YTpaBieHHWe WHpopManued wu
KOMMYHUKarusamu npoekra. / Cp/

15

YK-3, VK-2

J.1,J11.2, J11.3,
J12.1,J12.2

Pa3nen 2. HpaRaneCKne ACIICKThI OICHKU HpoeRTHOﬁ ACATCJIBbHOCTH

HaumenoBanue Tembl / Bua 3ansrust

Cemectp
/ Kypce

Yacos

Komneren-
U

JlutepaTtypa

2.1

Tema 2.1 "Metpuku npoekta" OUHAHCOBBIE U HE(PUHAHCOBBIC
METPHKH IIpOEKTa. [WmoTes3pl, mpaBmia (OPMYIHPOBAHHUS THUIIOTE3.
Crioco0Bl NPOBEPKH THIIOTE3. YHHUBEPCATbHBIE METPHKH MPOEKTOB
(pacxo[ibl, CPOKH, 0XBar). MeTpHKH NPOEKTOB B TypusMe. / Jlek /

VK-3, VK-2

JI.1, J11.2, JI1.3,
J12.1,J12.2

22

Tema 2.1 "Mertpuku npoekta" OuUHAHCOBBIE U HE(PUHAHCOBBIC
METPUKH TMpoeKkTa. [HmoTes3pl, mpaBwia (HOPMYIHPOBAaHUS THITOTE3.
CrocoObl TPOBEPKH THUMOTE3. YHUBEPCATbHBIE METPUKU MPOEKTOB
(pacxopl, cpoku, oxsar). / Cp /

12

VK-3, VK-2

J.1, J11.2, JI1.3,
J12.1,J12.2

23

Tema 2.2 «IIponienyps! 1 HCTOYHUKH (PMHAHCUPOBAHUS IPOEKTOBY
AHamm3 TOTPeOHOCTH B HMHBECTHIHOHHBIX pecypcax. CyOBEKTH H
00BEKTHI HMHBECTULIMOHHOHI JIESITEIbHOCTH. OcobeHHocTH
NpUBJIEYCHNST (UHAHCOBBIX pecypcoB. VICTOYHMKM (MHAHCUPOBAHUS:
TOCy/apCTBeHHOE (PHHAHCHpOBaHWE, aKIHOHEpHOE (pHHAHCHpPOBAHUE,
0aHKOBCKME  KPEOWTHl, BEHUYypHOe (DHHAHCHPOBAHUE,  JIM3UHI,
cMellaHHoe (puHaHCUpoBaHHE, KpayldalHAWHT, OW3HEC-aHTeNbl U Ip.
Hx IPeUMYIIECTBA u HEJIOCTaTKH. Hudpactpykrypa
WHBECTHIIOHHON TTOIEPKKH ITPOEKTHOHN NEeITeIFHOCTH.

/Cp/

14

VK-3, VK-2

JI1.1, JI1.2, JI1.3,
J12.1,J12.2

24

Tema 2.3 "Meroapl ACHEKHOH OLCHKHA 3(P(PEKTUBHOCTU IMPOCKTOB'.
®uHaHcOBBIe KpUTepuHU. [IpOM3BOACTBEHHBIE KpUTEpUU. BHenHue u
SKOHOMHYECKHE  KPUTEPHUHU. Bpemennas CTOMMOCTh  JICHET.
JuckoHTHpOBaHUE. Yucrast TEeKyIlas CTOUMOCTb, HUHJICKC
peHTa0eIbHOCTH, BHYTPEHHSSS HOPMa JIOXOTHOCTH, CPOK OKYIIaeMOCTH
WHBECTUIMA. MeTonpl aHaM3a W OTOOpa MPOEKTOB B TMPHIIOKEHHIX
LibreOffice. /IIp/

VK-3, VK-2

JI.1, J11.2, J11.3,
JI2.1,J12.2

25

Tema 2.3 "Metoabl IeHEXKHOW OUEHKH d()(HEKTUBHOCTH MPOEKTOB'".
®uHaHcoBble KpuTepuu. IIpou3BoACTBEHHBIE KpUTepuUU. BHemrHue u
HSKOHOMHYECKHE  KpPUTCpHH.  BpemeHHast  CTOMMOCTh  JIEHET.
JIUCKOHTHpOBaHUE. Yucras TeKyLias CTOMMOCTB, MHIEKC
peHTa0eIbHOCTH, BHYTPEHHSAS HOPMa JIOXOJHOCTH, CPOK OKYIIAaeMOCTH
WHBECTHIMHA. MeTonpl aHamm3a M 0TOOpa MPOEKTOB B IPUIIOKCHHUSIX
LibreOffice. /Cp/

14

VK-3, YK-2

JI.1, JI1.2, JI1.3,
JI2.1,J12.2

2.6

Tema 2.4 "KauecTBeHHBIE M KOJHWYECTBEHHBIE METO/BI
MPOCKTHBIX pHCKOB". MAeHTHU(HKAIMS PHCKOB.
KayeCTBEHHOM OIICHKH MPOCKTHBIX  PHCKOB. HNHCTpyMEHTHI
WHBEHTapU3aAIUN PHUCKOB. MuHuMU3aIw, CTpaxoOBaHue,
XC[DKUPOBAHUE MPOCKTHBIX PHUCKOB. MeTon KOPPEKTHPOBKH HOPMEI
JMUCKOHTA, METOJl JOCTOBEPHBIX OSKBHBAICHTOB, METOJI CIICHApHUER,
aHau3 9yBCTBUTEIHHOCTH KpUTEPHECB 3¢ heKTUBHOCTH
WHBECTUIIMOHHOTO MpoekTa. / Cp /

aHaIM3a
XapakTepucTrka

16

VK-3, VK-2

JI.1, J11.2, JI1.3,
J12.1,J12.2

2.7

/ DK3ameH /

VK-3, VK-2

JI1.1, JI1.2, JI1.3,
J12.1,J12.2




4. ®OHJ1 OHEHOYHBIX CPEJICTB

CrpykTypa u colepkanne (oHAa OLEHOYHBIX CPEACTB Ul MPOBEICHUS TEKYIICH M IPOMEKYTOYHOW aTTeCTAllM IPE/CTABICHBI B
IMpunoxennu 1 x pabodeit mporpaMme ANCIUTUIIHBL

5. YAEBHO-METOAUYECKOE U HHO®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJTUHBI

5.1. OcHoBHas1 IMTEpaTypa

ABTOpBI, 3arnasue WznarenscTBo, roa Konua-Bo
JI1.1 | Pomanosa M. B. Vupasnenue npoekTaMu: y4ue6. HoCoOUe O JHCII. M.: ®OPVYM, 2012 10
CHEHUAM3aNH CTIeIHATEHOCTH "MeHeKMEeHT
opranu3zauuu”
JI1.2 | Benukosa, U. I1. [IpoekTHOE ympaBneHue: yaeOHOE TOcOOHe Craspormons: AIPYC, https://www.iprbooksho
2021 p.ru/121737 . html
HEOTpaHUYEHHBIN
JOCTYTI JUIS
3apEruCTPUPOBAHHBIX
10JIb30BaTelIei
JI1.3 |3y06 A. T. VYrpaeieHue NpoeKTaMu: YIeOHUK U MPaKTUKYM Mockga: FOpaiit, 2023 https://urait.ru/bcode/53
IS CTIO 3227 HeorpaHW4eHHBII
JOCTYII JUTst
3aperHCTPUPOBAHHBIX
T10JIb30Barenen

5.2. lonoaHuTEIBHAS JUTEPATYpPa

ABTODBI, 3aryiaBue W3 parenscTBO, TONI Komnnu-Bo
JI2.1 | Koyn P., Crotuep O. brncrarensuelit Agile. ['mOxoe ympasieHne Cankr-IlerepOypr: ITurep, | https://ibooks.ru/reading.
npoekTamy ¢ momonipio Agile, Scrum u Kanban 2019 php?

short=1&productid=359
226 HeorpaHMUEHHBIN

JIOCTYII [Tt
3aperuCTPUPOBAHHBIX
MI0JIb30BaTeIIeH
JI2.2 | Bonbdcon b. I'ubkoe yrnpapieHHe IPOSKTaMH U MPOIYKTaMH. Cankr-IletepOypr: ITutep, | https://ibooks.ru/reading.
2021 php?

short=1&productid=377
371 HeorpaHU4EHHBIH
JOCTYTI JUTS
3aperHCTPHPOBAHHBIX
NoJIb30Bareseit

5.3 IlpodeccuonabHbIe 6a3bI JAHHBIX H HH(OPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

NCC "T'apant”
NCC "KoncynprantlInroc"
Okcnept PA - peiitnaroBoe areHTcTBO http://raexpert.ru/

5.4. [lepeyeHb MPOrpaMMHOro odecmeyeHust

Onepauunonnas cucrema PEJI OC
LibreOffice

5.5. YueObHO-MeTOAMYECKHE MaTepuaJbl Vil CTYACHTOB ¢ OrPAHNY1C€HHBIMHA BO3MOKHOCTHMM 3/10POBbA

IIpn HE0oOXOMMMOCTH IO 3aiBICHUIO OOYYAOMETOCS C OTPaHHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBbS  y4eOHO-METONUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHHMYCHHUAM 3710pPOBbS M BocHpusaTHs uH(popMmarmu. s nmi c
HapyIICHUSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHMUYCHHBIM IIpupToM. s JUI ¢ HapymICHUSMH CIyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B IedarHoi ¢Qopme. s U ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B EUaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUITIJINHBI

IMomemeHus Ui BceX BUIOB pabOT, MPEITyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUIGKTOBAaHBI HEOOXOAWMOH CHEenHaTn3HpOBaHHOMN
y4eOHOI MeOeTbIO M TEXHUIECKUMU CPENICTBAMH O0yUCHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (TIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS JTOCKa.

7. METOAUYECKHE YKA3AHUSA JJISA OBYYJAIOIUXCSA IO OCBOEHHUIO JUCITUITJINHBI




Mertoauueckre yKa3aHus 10 OCBOCHUIO UCIMILUIMHEI IPeACTaBIeHbI B [Ipunoxxernu 2 x pabodei mporpaMmMe JUCIUILUIAHEL




®OH/I OHEHOYHbIX CPEJICTB
1 Onucanue noxka3arteJeil 1 KpuTepreB OLCHUBAHUS KOMIIETEHIMI HA Pa3JIMYHbIX 3TANax
uX (p)OpMHUPOBaHUs, ONIMCAHUE IIKAJI OLeHNBAHUS

1.1 Iloka3aTenu U KpUTEPUU OLIEHUBAHUS KOMIIETEHIIUI:

[Tpunoxxenue 1

3VH, cocrasisrorue
KOMIICTCHIIUHO

Tloka3arenu
OILICHHUBAHUSA

Kpurepun onenuBanus

CpenctBa
OLICHUBAaHUA

VYK-2: Criocoben onpenenste Kpyr 3a/1ad B paMKax MOCTABJICHHON 1I€TTU U BEIOUpATh
OIITUMAJIbHBIE CIIOCOOBI X peuicHus, UCXOIAs U3 I[@ﬁCTBymHIHX IMPpaBOBbIX HOPM, UMCIOIIUXCS
pPECYPCOB U OrpaHUYEHUI

3 cTaHJapThl U
MIpaBOBbIE HOPMBI,
KOTOpbIE UMEIOT
OTHOIIIEHUE K
MPOEKTHOM
NeSITeNIbHOCTH, LIEeTH
CO3/1aHus U
pean3aiuu NpoeKToB,

Pemenne TecTOBBIX
3aJaHNH; TOATOTOBKA
U y4acTHe B OINpPOCE;
IMOJIrOTOBKA JTOKIAJA.

IIpaBunbHOCTH
pelieHust TeCTOBBIX
3aJTaHH;
000CHOBaHHOCTH M
apryYMEHTUPOBAHHOCTh
OTBETOB B paMKax
OTIpOCa; CTEINEHb
PACKPBITHS TEMBI

B3 — Bonpocs! k
sk3ameny (1-40);
T- tecr (1-30); YO
— YCTHBIH OIpoC
(1-30); I — noxman
(1-18)

a TaKk)Ke ONTHMAaIbHbIC JIOKJIaja,
CITOCOOBI BX 000CHOBaHHOCTh
JIOCTHIKCHHSI. CY>KJICHUH ¥ BBIBOJIOB
VY opuentupoBatbcsi B | Popmynupyer CoorsercTBHEe JAUW — nenoBast
HAIMOHAILHBIX U COJZlep KaHU€e IPOEKTa, c(hOpPMUPOBAHHBIX LICTICH urpa (1); VO —
MEIYHAPOIHBIX MHUCCHIO TIpoekTa ¥ ero | mpoexta SMART- ycTHblit ompoc (1-
cTaHgaprax mpoekTHoy | U/ B COOTBETCTBHM € | MIPHHIHILY, 30); T- tect (1-30)
IS TEBHOCTH, 3aJaHHbIM aJITOPUTMOM; COOTBETCTBHUEC MHUCCUU

HOATOTOBKA U Y9acTHE B | pa3pabOTaHHOIO MPOEKTa
ONpeAeIISITh Len

oIpoce; peraeT €ro IEJsIM, TIOJTHOTA
MpOEKTa 1

OCYIIECTBIISATH UX
JIEKOMIIO3HIIHIO C
y4eTOM JIeHCTBYIOIINX

TECTOBOC 3aJaHUC B
YaCTU TCOPETHUYECCKUX U
MPAKTUYCCKUX aCIICKTOB

COACPIKATECIIbHOCTD
OTBE€TOB Ha BOIIPOCHI
Oo1poca, IpaBUIIbBHOCTH

TNPOCKTHOH peLIeHus TECTOBBIX
CTaHJIapPTOB, PECYPCOB, | AEATEIBHOCTH 3anaHumit
OrpaHHYCHUH.
B HaBbIKaMu OIIEHKH AHanuzupyer u WuTeprperanus P3 — pacuetnas
s dexTuBHOCTH UHTEPIPETUPYET MOJTy4YEeHHBIX 3agada (1-20); T-
MIPOCKTHOM MoKa3aTen pe3yNbTaToB, tect (1-30)
JEeSITeIbHOCTH U 9KOHOMUYECKOM dbopmynupoBaHue
oTpeeTICHUs a¢deKkTuBHOCTH SKOHOMHYECKOTO
OCHOBHBIX METPHK IIPOEKTA; pemraet CMBICIIa TIOKa3aTenen
MPOEKTa UCXOJI U3 TECTOBOE 3aJaHUE s dexTuBHOCTH
UMEIOIIUXCS PECYPCOB MIPOEKTa,
Y OTpaHUYEHUH. MPaBHIBHOCTh

PELIECHHS TECTOBBIX
3aJIaHUNA

VK-3: Crocoben OCYHICCTBJIATH COUATIBHOC B3aMMOJICUCTBHE U pCaIN30BbIBATH CBOKO POJIb B
KOMaHJC




3 cucremy
MEHEKMEHTa
MPOEKTHOMU
NEeSITEILHOCTH,
BKJIFOYAs IIPOLIECCHI,
OPTCTPYKTYPHI,
0COOEHHOCTH
yIpaBiICHUS
KOMaHJIaMH TPOEKTOB,
BKJIFOYAsi KOMaH THbIE
pPOJIM U TEXHOJIOTUH

Pemenne TecToBBIX
3aJaHNH; TOATrOTOBKA
U y4acTHe B OIPOCE;
IIOJICOTOBKA JTOKJIAJA.

[IpaBuiabHOCTB
pEIIeHUs] TECTOBBIX
3aIaHHUi;
000CHOBAHHOCTD U
apryMEHTUPOBAHHOCTh
BOIIPOCOB KPYTJIOTO
CTOJIa, y4acTUE B
JIUCKYCCHUU; CTETICHb
PaCKpBITHSI TEMBI
JIoOKJIaza,
000CHOBAHHOCTH

B3 — Bonpocs! k
sx3ameny (1-40),
T- tect (1-30); YO
— YCTHBIH OIIpOC
(1-30); 1 — noknan
(1-18)

B YCJIOBUSIX KOMaHIHOM
paboTHI.

COLIMAJIBHOTO CYXIEHUU U BBIBOJOB
B3aUMO/ICHCTBHS,

MIPUHIIUIIBI YIIPABIEHUS

MPOEKTHOMN

JESITETbHOCTBIO.

VY ucnosb3o0BaTh U PazpabareiBaer [IpaBuiIBHOCTH AU — nenoBast
MPUMEHSTh popuITH KOMaHIbI coctasieHus mpodwist | urpa (2); P3 —
TEXHOJIOTHH MPOEKTA, KOMaH/IbI ¥ pacuera pacdeTHas 3ama4a
MTPOEKTHOM paccUnThIBACT METpPHK TPOCKTAa, (1-15).
NEeSITETHHOCTH, METPHUKH ¥ MOKA3aTeIN | KPUTEPUECB

pa3zpabaThiBaTh s dexTuBHOCTH SKOHOMUYECKOU

MIPOEKTHI ¥ POTPAMMBI | POCKTA OIICHKH MPOEKTa

B HaBbikamMu co3ganus | AHaAIU3UPYET U Nutepnperanus JAUW — nenoBast
Y OLICHKHU MPOEKTOB U | UHTEPIPETUPYET MOJTYy4YEeHHBIX urpa (1); P3 —
MPOrpaMM B pamKax CUJIbHBIE U cl1abble pe3yJIbTaToB, pacueTHas 3aqada
COITHAILHOTO CTOPOHBI IIPOCKTA, a bopmynupoBaHue (1-15)
B3aUMO/ICHCTBUS U TaK)Ke MoKa3aTeln SKOHOMHYECKOTO
CBOEH poJii B KOMaH/Ie | 9KOHOMUYECKON CMBICIIa TTOKa3aTeen

s dexTuBHOCTH s dexTuBHOCTH

IpOeKTa IPOEKTa

1.2 [Ixansl OLleHUBAHHUA:

Texymuii KOHTPOJb yCIEBAEMOCTH W MPOMEXKYTOUHAs aTTECTAIUsl OCYLIECTBIISIETCS B
paMKax HaKOIMMTEJIbHOW OaJITIbHO-PEUTHHTOBOM cucTeMbl B 100-0aibHOM mIKaie:

84-100 6amnoB (OLIEHKA «OTIMYHOY)

67-83 6ayToB (OIICHKA «XOPOII0Y)

50-66 GaytoB (OlEHKA «yI0BIETBOPHTEILHOY)

0-49 6as10B (OlIEHKA «HEYI0BJIETBOPUTEIHLHOY)

2 TumnoBble KOHTPOJIbHBbIEC 3aJaHUs WJIM HHble MaTepHaJbl, HEOOXOAUMBbIE [1JIsl OLEHKH
3HAHUH, YMCHHH, HABBIKOB M (MJIHM) ONbITA NEATEJbHOCTH, XaPAKTECPH3YIOIIMX JITANbI
(opMupoBaHHA KOMIIETEHIIMII B IIpoLecce 0CBOCHHUsI 00Pa30BaTeIbHON NPOrpPaMMbl

Bonpoce! Kk dk3amMeny
ITonsATHE NPOEKTA, €0 OCHOBHBIE ITPU3HAKHU.
OcHOBHBIE (DYHKIIMU YIIPABICHUS IPOSKTAMH.
3anHTepecoBaHHbIE CTOPOHBI MPOEKTA, UX TpeOOBaHUs
OcHOBHBIE IOJICUCTEMBI YIIPaBJIEHUS TPOEKTAMHU.
MexayHapoaHble CTaHAAPTHI IPOEKTHOTO MEHEKMEHTA
HanuoHaneHbIE CTaHAAPTHI IPOEKTHOIO MEHEKMEHTA

curLNE



7. JXKu3HEHHBIN UK NPOEKTA.

8. Coneprxanue Ha4aIbHOU (Pa3bl MPOEKTA.

9. Copeprxanue (pa3bl INIAHUPOBAHUSA U pa3pabOTKU MPOEKTA.

10. Conepxanue (a3zbl KOHTPOJISE 1 MOHUTOPUHTA

11. OcHOBHBIE TUIIBI OPraHU3ALMOHHBIX CTPYKTYP YIPaBICHUS IPOEKTaMHU

12. OcHOBHBIEC yYaCTHUKHU TPOEKTA.

13. CtpykTypa KOMaH/bI IPOEKTA.

14. TIpoduns xomanasl. Team Canvas

15. IpuHImIe! GOopMHUPOBAHUS KOMAH/IbI MPOEKTA M MOTHUBAIUS YYaCTHUKOB KOMaH/IbI
MPOEKTA.

16. CymHOCTh M OCHOBHBIE IIEJIH IIJIAHWPOBAHUS MPOEKTA.

17. llenu ocyiiecTBiAEHUS CTPYKTYpbI pa30ueHust padoT, BUIAbl OCHOBAHUS I€KOMITO3UIIUH.

18. Dranbl cTpyKTypUpOBaHUs paboT MPOEKTA.

19. Marpuiia OTBETCTBEHHOCTH U MPHUHIIUIIBI €€ TOCTPOCHHUS.

20. I'paduk ['aHTa M MpEMMyIIECTBA €TO UCTIOTH30BAHMS.

21. CereBoe TUTaHUPOBAHUE: 33]]a4M, OCHOBHBIE 3TAIBI U METO/IBI.

22. KoHIenuu ynpaBieHUs TPOSKTOM.

23. [IpoaBrkeHUE MPOEKTA.

24. CastDev B npoaBmxeHun npoekta. [I[pHHIUTIBI M TEXHOJIOTHUS POBEICHHUS.

25. [loHsITHE ¥ TPUHIIUTIBI THOKOT'O yIIPaBIICHUS TPOSKTaMH.

26. MeTpuKH TPOEKTa.

27. T'umoTe3s! 1 MeTpukH. [Ipumepsr.

28. Touka 06e3yObITOYHOCTH.

29. Kpurtepuu orieHk# 3(H(PEKTUBHOCTH TMPOCKTOB.

30. MeTo1bI IEHE)KHON OIEHKH MPOEKTOB (YHCTas TEKYIIasi CTOUMOCTb, HHIEKC
PEHTa0ENBHOCTH, BHYTPEHHSSI HOPMa JJOXOJHOCTH, CPOK OKYITAaeMOCTH MHBECTHIINIT)

31. ®opmbl (hMHAHCUPOBAHUS MMPOCKTHOM JESITEIHHOCTH.

32. CMeTHOE TJIaHUPOBAHHUE.

33. busHec-1T1aH MPOEKTa U €ro CTPYKTypa

34. IloHsATHE «PUCK» U «YIIPABIECHUE PUCKAMU», KIIaCCU(UKALUS PUCKOB.

35. Metoabl U poLeayphl yIpaBIeHUE PUCKAMU IIPOEKTA.

36. nenTudukamms prucKos.

37. KauecTBeHHBIE METO/bI OLIEHKH PHCKOB.

38. KonnuecTBeHHbIE METO/IBI OLIEHKH PUCKOB.

39. CriocoObl cHKeHust puckoB. [IpuBenuTe mpuMepsl.

40. IIuty U1 uHBecTOpoB. OCOOEHHOCTH MPECTABICHUS IPE3CHTALIMU JJIS IIPUBJICYECHHUS
MHBECTULIUHI OT pa3IMyHbIX HHBECTOPOB.

DK3aMEHAIIMOHHBIM OWUJIET COCTOMT M3 JIByX TEOPETUUYECKHX BOIPOCOB U PACUETHOMN
3a/1auH.
Kpurepun oueHuBaHus:
oleHKa «OTINIHOY» (84-100 GamioB) BBICTABIISIETCS, €CIH HM3JI0KCHO MPABUIBHOE MOHUMAHHUE
BOIlpOCA W JAH HCYEPNBIBAIOUIMI HAa HEro OTBET, COAEpPKaHUE PACKPBITO MOJHO,
npodeccuoHansHO, TpaMOTHO. PacdyeTHOe 3alaHue pelIeHO MPAaBWILHO, BBIBOJBI CJAETaHbI
BEpHBIE;
OlleHKa «Xopoio» (67-83 0OalIoB) BBICTABISETCS, €CIM HM3JI0XKEHO MPAaBUIBHOE MOHUMAHHUE
BOMPOCA, JIAHO JOCTATOYHO MOAPOOHOE OMHCAHME MpeaMeTa OTBETa, MPUBEACHBI U PACKPHITH B
TE3UCHOU (hopMe OCHOBHBIE MMOHSTHS, OTHOCSIIIUECS K TPEIMETY OTBETA, OIIMOOYHBIX MOJIOKEHUH
HeT. OTBET MOKAa3bIBAET, YTO OOydYaromlelcs MoKas3al MOJHOE 3HaHWE Y4eOHO-TPOrpaMMHOrO
MaTepuana, TpaMOTHO U MO CYIIECTBY OTBeuYald Ha BOMPOC OWUJieTa M HE JOMYCKal MPH 3TOM
CYILIECTBEHHBIX HETOYHOCTEH; MOKa3ajd CUCTEMAaTUYECKHI XapakTep 3HaHUN MO AUCHUIUIMHE U
CHOCOOEH K MX CaMOCTOSITEILHOMY TOIMOJHEHUIO U OOHOBJICHUIO B XOJIe AalbHEHIel yueObl u



npoeCCUOHATBHON JIETETPHOCTH; PAcueTHOE 3aJaHHe pEIICHO NpPaBWIbHO, B BBIBOJAX
AOIYIICHBI HCKOTOPBIC HCTOYHOCTH,

OLIEHKa «yJ0BJIeTBOpUTENbHO» (50-66 0aJIOB) BRICTABIISIETCS OOYYArOLMIEMYCS, OMYCTHBIIEMY
HCTOYHOCTH B OTBCETC H IPHU BLIIOJIHCHHUU 3K3aMCHAIMOHHBIX 3aIIaHPII>'I, HO O6HaﬂaIOH.H/IMI/I
HGOGXOZ[I/IMBIMI/I SHAaHWAMU U1 UX YCTPAHCHUS IIOJ PYKOBOACTBOM IIPEIIOAAaBaATCIIA; PACUCTHOC
3a/IaHU€ PEIICHO C OIIMOKaMU;

olleHKa HeynoBieTBoputeabHO» (0-49 0aisioB) BBICTABISCTCS CTYJICHTY, OOHApPYKHBIIEMY
CYLIECTBEHHbIE NpOOENbl B 3HAHUAX OCHOBHOIO y4e€OHO-IIPOrpaMMHOIO  MaTepuana,
AOITYCTUBIICMY IMPUHIUIIHAIBHBIC OLIMOKU B BBHINIOJHEHUH npeaAyCMOTPCHHBIX HpOFpaMMOﬁ
3aJlaHUl; J1aBLIEMY OTBET, KOTOPHI HE COOTBETCTBYET BOIIPOCY SK3aMEHAIlMOHHOTO OuIera;
3ajjaya He pellcHa.

TecTnl
1. IIpoekt — 3T0:
a) BpEeMEHHas CTPYKTypa, HampaBleHHas Ha CO3JaHHE YHHKAJIBbHOTO TMPOJYKTa, YCIYTH,
pe3yibTara,
0) COBOKYITHOCTb ICHCTBHIA, OTPAHUYCHHBIX BO BPEMEHH M HAITPABJICHHBIX HA PEIICHUE TPOOIEMBI
WJIH JOCTYKEHHE KOHKPETHOU T1eITH;
B) HECKOJIBKO B3aMMOCBSI3aHHBIX (DYHKIIHA, TIPeoOpa3yIONINX BXOJIbI B BEIXOIHI;
') XaOTUYHBIC JCHCTBHUS, IPUBOIAIINE K CITydaifHOMY pe3yibTary.
2. [lepeuncinute OCHOBHBIE MTPU3HAKH MTPOEKTA!
a) OTpPaHMYCHHOE BPEMSI €T0 BBHITTOJIHEHHUS, €CTh TOUYKA Havaja MPOeKTa U TOYKa KOHIIA;
0) /Ui ero peaau3aluy HY>KHbI pECYPChI, 1 OHH OIpPaHUYEHBI;
B) MMPOEKT — 3TO BPEMEHHAst CHCTEMa, OH HE TIOBTOPSIETCS TTOCIIE 3aBEPIICHUS (HO MOXKET Ha4aThCs
HOBBIN TIPOEKT);
T') IPOEKT — 3TO BCET/Ia YIPaBIeHHE U3MEHCHUSIMU,
) pe3ysIbTaT MPOEKTa — HEMpeACKa3yeM U BCer/ia YHUKAJICH;
€) pe3yJIbTaT MPOEKTa BCETIa MPEICKa3yeM U OIPEIeIICH.
3. Kakwue ¢pyHKIIMU B MpoeKTHON KoMaH e BeinonHseT M3o0perarens (Product owner)?:
a) CO3/1aHuE IIEHHOT'0 POIYKTa
0) gukcarus 10roBOpEeHHOCTEH, TOKYMEHTOO00POT;
B) (DOpMHUPOBAHUE BUICHUS MTPOAYKTA 110 MIOTPEOHOCTH;
T') To00p KaapOB/TIOAPSAIIUKOB, 3aKyIIKa MATCPHAIIOB.
4, Kakue GyHKIIMU B MPOSKTHON KOMaH/ e BeINOMHAET A mMuauctparop (Project manager)?:
a) mMoI00P KapOB/MOAPSTUNKOB, 3aKyIKa MATEPHAJIOB;
0) uccienoBaHue MOTPEOHOCTH/PBIHKA,
B) CO3JIaHHE IICHHOT'O MPOJIYKTa.
5. Kakue ¢pynkuuu B mpoekTHOl koman e BeinonuseT [Ipennpunumarens (Product manager)?:
a) UCCIIeIOBaHUE MOTPEOHOCTH/PBIHKA,
0) hbopMupoBaHHe BHICHUS MPOAYKTa MO MOTPeOHOCTH;
B) CO3JIaHKE IICHHOT'O MPOJIYKTa,
') KOHTPOJIb MPOIIECCOB,;
1) ToA0Op KaapoB/TIOAPSAIUNKOB, 3aKyTKa MaTepHaoB
6. CormocTaBbTe XapaKTEPUCTUKY C TPAJAUIIMOHHBIM WA MTPOEKTHBHIM MEHEKMEHTOM.
a) OpUEHTHPOBAH Ha X0 COOBITUH, MpoIEece;
0) BpeMEeHHBII Xapakrep;
B) HEYHUKAIIbHBII pE3yNbTar,
') UIMEIOTCS YETKUE OTPaHUYCHHS [10 BPEMEHHU U pecypcawm,
1) pyTHHHBIE paOoThI,
€) KOMaH/IbI.
7. ComoctaBpTe THUN TMPOEKTa (TEXHOJOTWYECKUH, COIMANBHBINA, OpraHU3allOHHbIH,
HKOHOMUYECKHUI) C €T0 XapaKTePUCTUKOMN:



a) cBsi3aH ¢ peopMUPOBAHUEM NPEANPHUATUN, CO3JAaHHEM HOBOW OpraHHM3alvu, NPEIANpHUSLTHS,
CcyObeKTa X0341iCTBOBAHUSA, IPOBEICHUEM KaKOTr0-IM00 MeponpusTus (koHpepeHmH, Gopyma,
cEMHUHapa U T. Il. MEPONIPUATHUIN);

0) CBsI3aH c pECTpYKTypHU3anuen NPEANPUATHH, CaHaluen, MPUBATU3ALIUEN,
COBEPLIECHCTBOBAHUEM HAJIOTOBOI CHCTEMBI, TAMOYKEHHBIX IPaBUJI;

B) CBSI3aH C PEIICHHUEM COLMAJIbHBIX ITPOOJIEM: COBEPILIEHCTBOBAHUE COLIMAIILHOIO O0eCIeueH s,
IIEHCMOHHOT'O 3aKOHOJATENbCTBA M T.J., JUKBUIALMS IOCIEACTBUI NPUPOAHBIX SBICHUA U
COLIMAJIBHBIX IIOTPSICEHUH;

T') CBSI3aH C pa3pabOTKOW HOBOTO MPOAYKTa (KOHCTPYKIIMH, BUA, THUIIA).

8. MaiiTe ompeneneHne TepMUHY BEHIypHOE (PMHAHCUPOBAHHE:

a) MPEJICTABISET CUCTEMATHIYECKYIO IS TEIbHOCTh, HAIIPABJICHHYIO HA TIOUCK, OLIEHKY U y4eOy
Ha JIYILIHX PUMEPax KOHKYPEHTHBIX KOMITAHUU;

0) 9TO cocTaBHasi 4YacTh COIUATBLHO-DKOHOMHYECKOU MTOJTUTHKY;

B) 9TO KOHEYHBII pe3ysbTaT HHTEIJIEKTYaJIbHOTO TBOPUECKOTO TIOUCKA;

I') 3TO BHEJIPEHHUE HOBBIX MJIeH, HAYUHBIX 3HAHUN, TEXHOJOTUN U BUI0B IPOAYKIIMU B pa3IUyHbIe
o01acTu MPOU3BOJICTBA U cPephl yIpaBIEHUS 0OIIECTBOM;

1) IpEeICTaBIsIeT COOON OrpaHMUEHHOE ONPEEIIEHHBIMY BPEMEHHBIMU PaMKaMU aKI[HOHEPHOE
y4acTue B KaluTajie MajblX MHHOBAIMOHHBIX (PUPM, 1EeATEIbHOCTh KOTOPBIX, C OJTHOW CTOPOHBI,
CBsI3aHA CO 3HAUYUTEIHHOU CTENEHbIO PUCKA, @ C IPYTroM, cliocoOHa 00ECIeUnTh BBICOKYIO
MPUOBUIBHOCTD.

9. Uro o3HavaeT «THHOBAITMOHHBIHN ITPOCKT»?:

a) 9TO KOHEYHBIN pe3yJbTaT UHTEUIEKTYaIbHOTO TBOPUYECKOIO TPYa;

0) TOJITOCpOYHAs CTPATETHs;

B) COCTaBHasl 4YaCTh COLMAIbHO-?)KOHOMHUYECKOHN MOJIUTUKHU, HAIIPABJIEHHAs HA PAa3BUTHE U
CTUMYJINPOBaHHE HHHOBAIMOHHOMN JEATEIbHOCTH;

I') COBOKYITHOCTb OpraHU3alUii, BBIIOIHAIOMIMX paOOThI M OKa3bIBAIOIIUX YCIYT'H, HEOOXOIUMbIE
IUIs1 OCYILIECTBIICHUS] HNHHOBALIMOHHON JIESITEIbHOCTH;

1) JOKYMEHT, COAEp KallMi IUIaH MPOBEJEHUS KOMILJICKCA HAyYHbIX, HAYYHO-TEXHUYECKHUX,
OIBITHO-KOHCTPYKTOPCKHUX, MAPKETUHIOBBIX MCCIE0OBAHUI 1 paboT, HANpaBJIEHHBIX Ha
JNOCTHKEHHE NHHOBALIMH, & TAK)KE TEXHUKO-?KOHOMMUYECKHE [TOKa3aTeH .

10. HezaBucumble NPOEKThI — 3TO MPOEKThI, KOTOPHIE:

a) He JIOIyCKalT OJHOBPEMEHHOH pean3alum;

0) mpeArnosaraloT COBMECTHYIO PEaln3altio IPOEKTOB;

B) JIOIYCKAaIOT OJJHOBPEMEHHOE U pa3/ielbHOE OCYIIECTBICHNUE.

11. AnpTepHAaTUBHBIE POEKTHI - 3TO MPOEKThI, KOTOPHIE:

a) He JIOIyCKalT OJHOBPEMEHHOH pean3alui;

0) mpeArnosiaraloT COBMECTHYIO Pealn3altio IPOEKTOB;

B) JIOIYCKAIOT OJJHOBPEMEHHOE 1 pa3/iebHOE OCYIIECTBICHHUE.

12. I'no6anbHBIMU HA3bIBAOT MPOEKTAMU, MAcIITaObl KOTOPBIX 3aTParuBarOT UHTEPECHI;

a) HECKOJIbKUX CTPaH-y4aCTHHII,

0) HECKOJIbKMX OTpacjel Wil PEerMOHOB CTPAHbI;

B) CTpaHbI B LIEJIOM;

B) OTAEIBHBIX MPEANPUATHHA, PEATHU3YIOIIHUX TPOEKT.

13. KpynHomacimtaOHbIMU Ha3bIBAaIOT MMPOEKTHI, MACIITa0bl KOTOPBIX 3aTPAarMBatOT HHTEPECHI KAk
MUHUMYM:

a) HECKOJIbKUX CTPaH-y4aCTHHII,

0) HECKOJIbKHMX OTpacjel Wil PerMOHOB CTPAHbI;

B) CTpaHbI B LIEJIOM;

I') OTJAENBHBIX NPEINPUATHH, PEaTU3yIOUMX IPOEKT.

14. JlokanbHBIMU Ha3bIBAIOT MPOEKTHI, MAcIITa0bl KOTOPBIX 3aTPAarMBalOT HHTEPECHI:

a) HECKOJIbKUX CTPaH-y4aCTHHUII,

0) HECKOJIbKHMX OTpacjel Wil PerHOHOB CTPAHbI;



B) CTpaHbI B 1IEJIOM;

T') OTACIBHBIX MPEANPHUATHH, PEATH3YIOIINUX MPOCKT.

15. ITo 06bekTaM UHBECTHUINH KJIACCU(DUITUPYIOTCS Ha!

a) KpaTKOCPOYHBIE, J10JITOCPOYHBIE;

0) (buHaHCOBBIC, peabHbIC, HHBECTHIIUY B HEMATEpUATbHBIC AKTHUBHI;

B) YaCTHbIE, TOCYJapCTBCHHEIE;

') COOCTBCHHEBIC, 3aCMHEIE.

16. Tlo ¢hopmam COOCTBEHHOCTH WHBECTHUINH KJIACCU(DUITUPYIOTCS Ha!

a) 4YacTHBIC, TOCYAaPCTBEHHBIC;

0) KpaTKOCpOUYHBIE, IOJITOCPOYHBIE;

B) COOCTBEHHBIE, 3a€MHBIC, TIPUBJICYCHHBIC.

17. Tlo ucrounukam puHAHCUPOBAHUS, HHBECTUIIMU KIIaCCU(DUITPYIOTCS HA:

a) 4acTHBIC, TOCYIaPCTBEHHBIE;

0) KpaTKOCPOUHBIE, T0JTOCPOYHBIE;

B) COOCTBEHHBIE, 3a€MHBIE, MPUBIICYCHHBIE.

18. CoOcTBEeHHBIMH UCTOYHUKAMH (PUHAHCHPOBAHHSI HHBECTHIIMOHHOTO ITPOEKTA SIBJISIOTCS:
a) aMmopTHU3aIus, TpuObLIb;

0) KpeauThI;

B) OMUCCHS aKIIHil.

19. 3aeMHBIMH NUCTOYHUKAMHU (UHAHCHUPOBAHUS HHBECTHIIMOHHOT'O MTPOEKTA SBIISIOTCS:

a) KpeIUThI;

0) amopTu3anusi, MpuObLIb;

B) KPEIAMTHI, SMUCCHS aKITUH.

20. TTox cyObekTaMu WHBECTHITMOHHOW JCATEIHHOCTH IOHUMAIOTCSI:

a) MOJHBIA HAyYHO-TEXHUUYECKUH, TPOU3BOACTBEHHBIN UK CO3JIaHUS MPOAYKTa, PACUIUPEHHUE,
PEKOHCTPYKIUS AEUCTBYIOIIETO MPOU3BOICTBA;

0) rpakaane, mpeaAnpusTHs, POHIIbI, TOCYIAPCTBO.

21. Cpox *KU3HH MMPOEKTa — 3TO:

a) IPOJOJKUTEILHOCTh COOPYKEHUS (CTPOUTEITHCTBA);

0) cpeaHEeB3BEIICHHBIN CPOK CITY>KObI OCHOBHOTO 00OPYAOBAHUS;

B) pacyeTHbIl MepHuoi, NPOAODKUTEIBHOCTh KOTOPOrO MPUHMMAETCS C Y4YETOM CpoOKa
BO3MEIIEHUS BIOKEHHOIO KaruTana u TpeOboBaHU HHBECTOPA.

22. JIeHEeXHbBIN IMOTOK — 3TO:

a) cyMMa, MOCTYMAoMIas 0T pealn3aluy IpoAyKIUU (yCayr);

0) mpuOBLIb (BEIPYYKa 32 MUHYCOM 3aTpar);

B) MPUOBLIB TUTIOC aMOPTU3ALIMSI MUHYC HAJIOTH M BBITUIATHI MPOIICHTOB.

23. JINCKOHTUPOBAHHUE — ATO:

a) mpoiiecc pacueTa OyayIiel CTOMMOCTH CPEACTB, MHBECTUPYEMBIX CETO/IHS;

0) oOpaTHBII pacyeT LIEHHOCTH JICHET, TO €CTh OMpPe/eNIeHHue TOr0, CKOJIBKO Ha0 OBLIO0 Obl
WHBECTUPOBATH CETOHS, YTOOBI MOIYYUTh HEKOTOPYIO CyMMY B OyIyIeM;

B) (huHaHCOBas oOmepanus, MPeINnoiaraioilas eXeroJAHbI B3HOC JIEHEKHBIX CPEICTB C IENbI0
HAKOIUICHUS ONPEEIIEHHON CyMMBI B Oy IyIIIEM.

24. Hopma IUCKOHTa ONpezessieTcs Ha OCHOBE:

a) UHJeKca UHQIISINH,

0) craBku peduHaHcupoBaHus LleHTpanbHOro 6aHKa;

B) CTaBKH HaJoOra Ha IPUOBLIb.

25. ... - 9TO METOABl OIEHKH YKOHOMUYECKOW d(PPEKTUBHOCTH MHBECTULIMOHHBIX MPOEKTOB, B
KOTOPBIX JIEHEKHBIE MOCTYIUICHUS W BBITLIATHI, BO3HUKAIOIIME B Pa3HbIe MOMEHTHI BPEMEHHU,
OILICHUBAIOTCS KaK PaBHOILICHHBIE.

a) [lunamuueckue;

0) Cratuyeckue;

B) Bpemennsie



26. ... - 9TO METOJbI OIIEHKH SKOHOMHUYECKOH 3(h(heKTHBHOCTH WHBECTUIIMOHHBIX MPOEKTOB, B
KOTOpBIX JIEHEKHbIE MOCTYIUIEHUS U BBIILIATHI, BO3HUKAIOLIME B pPa3Hble MOMEHTBHl BPEMEHHU,
IIPUBOJIATCS C TIOMOILBIO METO/I0B JUCKOHTUPOBAHUSA K €TUHOMY MOMEHTY BPEMEHHU.

a) [lunamuueckue;

6) Cratuueckue;

B) Bpemennsie.

27. Tlpm omnenke KoMMepyeckod d(P(PEKTHBHOCTH pacCMaTpUBAIOTCS H  YYUTBHIBAIOTCS
OJIHOBPEMEHHO CJICAYIOLUE BUbI AE€ATEIbHOCTH:

a) MHBECTULIMOHHAS + ONepalMoHHast + colMalIbHas;

0) omeparnmoHHas + coruaibHas + (UHAHCOBAS,

B) MHAHCOBAs + MHBECTULIMOHHAS + OTIepaIlHOHHAS;

I) conpaibHas + (puHaHCOBas + MHBECTULIMOHHASL.

28. YkaxuTe Ha3BaHHE MTOKA3aTEIsI, OMPECIIIeMOTro 1o (hopMyIie:

L P
?= Z—' -1C
iz (L+r)
a) YUCTBIA JUCKOHTUPOBAHHBIHN JTOXOI;
0) CPOK OKyHaeMOCTH MHBECTHUIIUH;
B) BHYTPEHHSI HOpMa JI0XOAHOCTH;
I') peHTa0eNbHOCTh MHBECTHIIMH.
29. VKaXuTe HEIOCTAIOIIYI0 COCTABIISIONIYI0O B (OpPMyIe U pacueTa MHIEKCA JOXOIHOCTH
VHBECTULUI:
> R
C(@+1)!
) IC,
(L+r)!

a)Q/_;
6) Y. ;

B) log .

30. Metox pacuera neprojia (Cpoka) OKyraeMOCTH WHBECTUIIMI COCTOUT:

a) B pacyere CyMMBbI JICHEKHBIX MOCTYIJICHUI paBHOM CyMMe MHBECTULIUN;

0) B OIIpeCIICHUH CPOKa CIIY>KObI 000PYI0BAHHS;

B) B ONpEeNICHUU CPOKA, KOTOPBII MOHAAOOUTCS ISl BO3MEILEHUSI CYMMbI HHBECTULIUH.
HNucTpykuus no BbINOJIHEHUIO: BoiOepuTe 0JMH UM HECKOJIBKO MPABHIIbHBIX OTBETOB
Kpurepum oueHku:

17-20 6anoB BbICTaBIsIETCS CTYJCHTY, €CIHM CTYICHT OTBETUI mpaBmiibHO Ha 100-85% 3amanuii
TecTa;

13-16 Gannos, ecnu cTyAeHT OTBeTHI Ha 84-69 % 3amanuii;

10-12 Gannos, ecnu CTyIeHT OTBETHII Ha 68-50% 3amanuii;

0-9 GamnnoB, ecnu CTYJCHT OTBETHI MeHee, yeM Ha 50 % 3amaHuii.

Pl =

Pacuernsbie 3agaun
PacuetHble 3amaum MCMONB3YIOTCA M B TEKYIIEW aTrTeCTallMk, U B IPOMEXKYTOUHOH (TpeThe
3a/IaHHE B DK3aMCHAITMOHHOM OHUJIETE).

3anaum no paspeay 1



3amaua 1. 3a okTs0ps | T-koMnanus, npeanaratomas CRM-cuctemsl, 3apadotana 2 MitH
P. Beero y xomnanuu 250 xnuenroB. Onpenenure ARPU («average revenue per user», cpeiHui
JI0XO/ C 1M0Jb30BaTelsA). Kak MO>XKHO IOBBICUTB JI0XOJ1 C OJTHOTO MOJIb30BaTeNA?

3angaua 2. Pexnama BKonrtakre npuBena 5 mokymnareneii: Butio, Camry, Omnro, Tanro u
JI€nro. Buts u JI€us norpatmmm Ha mokynku mo 5 000 P, Ons 3amnaruna 6ombiie Bcex — 7 500
P, a Tans u Cama norpatuiu 4 500 P u 5 500 P coorBercrBenno. Onpenenure AOV («average
order valuey», cpeHssI CTOMMOCTB 3aKa3a). Kak MOXKHO yBETHUUTH MPOIAKHU?

3agauya 3. dupma paccMaTpuBaeT MHBECTUIIMOHHBIN MPOEKT, TPEOYIOUINI BIOKEHUH B
pasmepe 30 mutH. pyonen. «llena» xanurana cocraBiser 16 % romoBbiX. JleHeXHbIE TOTOKH
pacmpeaeneHsl cneayomum oopazom: 1 rog — 10 miH. py0., 2 rog — 15 miH. py0., 3 rog — 20 miH.
py6. Cpok peanmsamuu npoekra 3 roma. HeoOXoamMo MPOU3BECTH SKOHOMHYECKYIO OLICHKY
MIPOEKTA.

3agaua 4. PaccmaTpuBaeTcs HMHBECTULMOHHBIA MPOEKT, KOTOPBIA Mpeanoaraet
€IMHOBPEMEHHbIE KalUTaJIbHbIE BIOXKEHUS B cymMme 35 MiH. py0. MHBecTHIMM MOJHOCTBHIO
OCYIIECTBIISIIOTCA 3a CUET IPUBJICYEHHBIX CPEJACTB, CTaBKa IPOLIEHTa MpeTyCMAaTPUBAECTCS B
pasmepe 10 %. Jloxoapl MOCTYIAlOT B TE€UYCHHE S5 JIET B paBHBIX pazmepax — mo 10 miH. pyo.
Onpenemmute NPV, Pl, IRR, PP, DPP.

3agaua 5. Ha cTpouTensCTBO HOBOrO Ii€Xxa IO BBIMTYCKY MPOAYKIHMH MHpeanpusITHe
m3pacxomoBano 40 miH. py06. B pesynpTaTe ATOTO YMCTHIN JIEHEXKHBIM MOTOK 3a PacdeTHHIN
MEPUOJ] 110 aHATU3UPYEMBIM TofiaM cocTaBuT: 5,15,20 u 25 mMitH. py0. COOTBETCTBEHHO I10 T'O/IaM.
CraBka quckonTa coctasisieT 10%. Onpenenure 11e1eco00pa3HOCTh CTPOUTEIHCTBA HOBOTO IeXa
Ha ocHOBe cienytontux mokazareneii: NPV, PI, IRR, DPP.

3agaya 6. Ha npennpuatMM OCYIIECTBIEHBI PEKOHCTPYKIUS UM TEXHUYECKOE
MEepPEeBOOPYKEHHE MMPOU3BOJICTBA, Ha MPOBEJICHUE KOTOPBIX ObLIO M3PAcX0I0BaHO 5 MIH. pyO. B
pe3ynbTare 3TOro JACHEXKHbIE MOCTYIICHUS M0 TOAaM 3a pacueTHBIN nepruoa coctaBuwin: 1 rog —
1,2 mnH. py0.; 2 rog — 1,8mmH. pyo0.; 3 rog — 2,0 maH. py0.; 4 rox — 2,5 muH. py06.; 1 Tox — 1,5 muH.
py6. CraBka nmuckoHTa cocrtaBisieT 20% romoBbiX. OmnpenenuTe YUCTHIM JUCKOHTHPOBAHHBIN
J0XOJl, MHAEKC PEeHTA0eIbHOCTH, BHYTPEHHIOIO HOPMY JOXOIHOCTH, CPOK OKYHaeMOCTH C
WCIOJIb30BAHMEM JTUCKOHTHUPOBAaHHBIX MOCTYIUIGHHH U 0e3 yyeTa JAUCKOHTHUPOBAHHBIX
MOCTYIIJICHUM.

3agaya 7. Ha cTpouTenbCTBO HOBOrO I€Xa IO BBINYCKY MNPOAYKLWH, MPEInpUsITHE
m3pacxogoBanio 30 miH. py0. B pesynbTaTe 3TOTO YMCTHIM JIEHEXKHBIM MOTOK 3a PacUeTHHIN
MePUOJI TI0 aHATM3UPYEeMbIM TojaM coctaBut:10,15,20,15 muH. py6. CtaBKka TUCKOHTHpPOBaHUSA 15
%. IlpoBecTH OIIEHKY SKOHOMHYECKOH 3(PPEKTUBHOCTH WHBECTHUIIHMM, paccyMTaB IOKa3aTeIu
NPV, PI, IRR, DPP.

3agaua 8. Ha ocHoBe Ou3Hec-IJIaHa YCTAHOBIEHO, YTO JJSl peaju3allid MPOEKTa
TpeOytoTcss uHBecTHIMH B pasmepe 80 MuH. py0. UucThie AEHEXKHBbIE MPUTOKU IO Trojam
cocraBunu: 1-it roxg — 40 miH. py0., 2-it rox — 45 miH. py0., 3-it rox — 50 maH. pyo0., 4-if ron — 45
MiH. py6. CtaBka nuckonta coctapiseT 30%. Ha ocHoBe pacuera nokazateneid NPV, PL, IRR u
DPP cnenaiite BbIBO 00 SKOHOMHUYECKOM 11€71€CO00Pa3HOCTH pean3alui JAHHOTO POEKTa.

3agaya 9. Ha mpenmpusTMM OCYIIECTBIEHBI PEKOHCTPYKLUHS M TEXHHUYECKOE
NIEpPEeBOOPYKEHHUE NMPOU3BOJCTBA, HA MMPOBEAECHUE KOTOPBIX OBUIO M3pacxXo0BaHO 5 MiH. py0. B
pe3yJbTaTe 3TOro JIeHEe)KHbIE TIOCTYIIEHHUS 110 To/1aM 3a pacueTHbId 21 nepuoa coctaBuinu: 1 roa
— 1,2 miH. py6., 2 rox — 1,8 maH. py6., 3 rox — 2,0 miH. py6., 4 rox — 2,5 muH. py6., 1 rog — 1,5
MiH. py0. CraBka auckoHTa coctaBiseT 20% ronossix. Ha ocHoBe pacuera nokasareneit NPV,
Pl, IRR u DPP cnenaiite BbIBOJ 00 3KOHOMUYECKOU I1€I€COOOPA3ZHOCTH peau3allii JTaHHOTO
IIPOEKTA.

3agaua 10. HMeBecTop paccMaTpuBaeT JBa albTEPHATHUBHBIX MPOEKTA, HMEIOIINX
CIIeyIOIIMe TIOTOKH JeHeX HBIX cpeacTB: [Ipoekt A: 145 TrIc. py0., 340 ThIC. pY0., 246 THIC. PYO.,
620 toIC. py0., 117 THIC. pY0. IIpoekT b: 120 ThIC. py6., 120 THIC. PYO., 120 THIC. PYO., THIC. PYO.,
TeIC. py0. MHBecTHIMM MO ipoekTy A cocTtaBistoT 580 Teic. py0., o mpoekry b — 450 Toic. pyo.
[Ipoekt pemnieHo (hMHAHCUPOBATH 3a CYET COOCTBEHHBIX cpecTB. CTaBKa JUCKOHTUPOBAHUS — 15



%. IlpoBectu omeHKY 3(()EKTHUBHOCTH MPOCKTOB M OINPEACTUTh HanOoJee MEepCIEeKTUBHBIN
MIPOEKT.

3amaua 11. @upma paccMaTprUBaeT WHBECTULMOHHBINA MPOEKT, TPEOYIOLINil BIOKEHUN B
pasmepe 30 muH. pyonel. «llena» kanurtana cocraBiser 15 % romoBbix. JleHexHbIE MOTOKH
pacripenesieHsl crneayomumM odpazom: 1 rog - 10 miH. py06., 2 rog - 15 muH. py0., 3 rox — 20
MIH. py0. Cpok peanuzaiuu npoekTa 3 roga. Heo6xoauMo mpon3BecTd SKOHOMHYECKYIO OLICHKY
MIPOEKTA

3agaua 12. PaccmarpuBaeTcsi MHBECTULIMOHHBIA IIPOEKT, KOTOPBIA MpeloJaract
€MHOBPEMEHHBIC KalUTalIbHbIC BIOXKEHHUS B cymMe 35 MiH. py0. MHBecTHIMHM MOJIHOCTHIO
OCYIIECTBIISIIOTCSL 32 CUET MPHUBJICYCHHBIX CPEACTB, CTaBKa MPOIIEHTa IMPEIyCMaTpUBACTCS B
pasmepe 13 %. Jloxoasl MOCTYIAalOT B TE€UYEHHE S5 JIET B paBHBIX pazmepax — mo 11 miH. pyo.
Omnpenemmute NPV, P, IRR, PP, DPP.

3apaua 13. Ilpeanpusarue mnpeanoyiaraeT peain30BaTh WHBECTHIIMOHHBIA TPOEKT,
TpeOYIOIIMI MHBECTUIIMI B HaUaje mepBoro roja B pazmepe 20 murH. py0O., B Hadajae BTOPOro roja
— 15 muH. pyO. Jloxo/pl MIIaHUPYIOT MOJdy4aTh B nepBble 3 ronaa mno 10 miH. py0., B TeueHue
MOCJIEYIONIMX JIBYX JieT o 8§ muiH. py0. CTaBka NpuBeeHUs TIaHUpyeTcs B pazmepe 15 %.
Ompenenuts NPV, Pl IRR.

3agaua 14. dupma paccMaTpuBaeT UHBECTULIMOHHBIN MPOEKT, TPEOYIOMUN BIOKEHHH B
pasmepe 45 muH. pyonen. «llena» kamutana cocraBiser 14 % romoBbiX. J[eHeXHBIE TOTOKH
pacrpeeneHsl cieayrnmum oopaszom: 1 roxa - 20 muH. pyo0., 2 rox - 30 muH. py0., 3 rox — 20 MiH.
py6. Cpok peanuzanuu npoekta 3 rojga. Heobxoaumo MmMpom3BeCTH KOHOMHYECKYIO OILICHKY
MIPOEKTA.

3apaua 15. Ilpennpustue mnpeanonaraeT peaau30BaTh HWHBECTUIUOHHBIA ITPOEKT,
TpeOYIOIIHMI HHBECTHUITMH B HaUaje mepBoro roja B pazmepe 20 MmirH. py0., B Hadaje BTOPOro roja
— 15 muH. py6. Jloxoasl TIaHUPYIOT ToJIy4aTh B mepsbie 4 roga mo 10 muH. py0., B TeueHue
MocHeAyomuX AByX JeT no 9 muH. py0. CraBka npuBeneHHs IIaHUpyeTcs B pazmepe 15 %.
Ompenenuts NPV, PI, IRR, DPP.
3agayu no pasaeny 2

3anaua 1. Onpenenure KPUTHUECKUN My Th MPOEKTA, €CIIM U3BECTHBI CICAYIONINE JaHHBIE:
3agava A: NpoJOJKUTEIIBHOCTD S5 THEH
3anava B: nponomkuTensHocTh 10 qHEH, HaUMHAETCS TTOCIE 3aBeplIeHus A
3agava C: npo0JKUTEIBHOCTD 7 JHEW, HAYMHACTCS MOCHE 3aBepiIeHus A
3agava D: npoaosKUTeIbHOCTE 3 HS, HaUYMHaeTcs nociie 3apepiienus B u C

3agaua 2. MuBecTop paccMaTpUBaeT HWHBECTHUIIMOHHBIM MPOEKT, XapaKTepU3yeMbIii
CJIEYIOIIMMHU TaHHBIMU: KallUTaJbHbIE BIOXKEHUS — 8,5 MIIH. py0.; MeproJ peaau3alu IpoeKTa
— TPH rojJia; JOXOJbI MO TOJaM COOTBETCTBEHHO — 2,6 MiH. pyo0., 2,5 MiH. py0., 3,2 MmuH. pyo.
CraBka muckoHtHpoBaHus — 11 %. Okumaemblii cpemHeronoBoit mHaekc uHpmauuu — 7 %.
Paccunraiite moka3aTenb YUCTON MPUBEICHHONW CTOMMOCTH 0€3 y4eTa U ¢ y4eTOM UH(IAIUN

3agauya 3. Paccuutaiite oOmui OHOMKET MPOEKTa, €CIU HM3BECTHO, YTO 3aTpaThl Ha
Matepuaisl coctaBisioT 500,000 pyoneit, Ha o6opynosanue - 300,000 py0Oeii, a Ha oruiaTy Tpyaa
- 700,000 py0Omneii. Yurure, 4TO HETIPEABUACHHBIE PacXo bl cOCTaBISIOT 10% OT 00111l CyMMBL.

3agauya 4. Opranuzanusi paccMaTpuBaeT JBa B3aUMOMCKIIOUaroNuX mpoekra — A u b.
Tpebyemble nHBecTHLIMU 1O MPOoekTy A — 1 muH. py0., o npoekty b — 1,2 muH. py6. Llena
KanuTana coctaBiseT 15 %. OxxunaeMble JEHEKHbBIE TTOCTYIJIEHUSI COOTBETCTBEHHO MO MPOEKTaM
COCTAaBJISIFOT:

IIpoext A — 0,4 muH. py6., 0,5 miaH. py6., 0,55 MiH. py6., 0,3 MmuH. pyo.

IIpoext b — 0,45 min. py6., 0,55 miuH. py6., 0,65 muH. py0., 0,55 muH. pyo.

Ouenuth A(G(HEKTUBHOCT, HMHBECTUIIMOHHBIX TPOEKTOB € TOMOINBI  MeEToja
KOX(P(UIIMEHTOB TOCTOBEPHOCTH, €CIHHM JUId TpoeKkTa A mMoHIKawmue Kod)PUIMEeHTH o
COOTBETCTBEHHO M0 rojam cocrasistor 0,9; 0,85; 0,8; 0,75, mo npoekty b — 0,8; 0,75; 0,7; 0,65.

3agaua 5. Paccuuraiite JONOTHUTENBHYIO CTOUMOCTD ITPOEKTA IPY BHECEHUH U3MEHEHUS],
€CIIM HM3BECTHO, YTO HM3MEHEHHe TpeOdyeT MOMONMHHUTENIbHBIX 50 YelIoBEKO-4acoB, CTOMMOCTH



oJHOro YyenoBeko-yaca - 1,000 pyOmneit, u 1omoJTHUTEIbHBIE 3aTPaThl HA MaTEPUAIbl COCTABIISIOT
30,000 pyOmeii.

3amaua 6. @Dupma paccMaTpuBaeT HHBECTULMOHHBIA  MPOEKT, TpeOyromuin
NEepPBOHAYAIBHBIX HHBECTULIMH B pa3Mepe 4 MIIH. py0. ¥ paCCUMTAHHBIN Ha peaJin3aliIio B TCUCHHE
5 ner. CroumocTs Kanurana st pupmsel coctaBisieT 10 % romoBeix. ExxeromHbie mOCTyIIICHUS
JICHE)KHBIX CPEICTB (IKCIEPTHAs OLIEHKA): MO MECCUMUCTUYECKOMY CLIEHapuio 1 MiH.py0., 1o
Hanbosnee BeposTHOMY 1,6 MiH.pyO., MO0 onTUMHCTHYECKOMY 2,2 MIIH.pYyO.; BEpOSATHOCTH 25%,
50%, 25% cootBeTcTBeHHO. [IpOoBecTH OIIEHKY PUCKOB IIPOEKTA METOJIOM CI[€HAPHUEB.

3anpaua 7. [Ipeanpusarue peannsyeT HUHBECTUIIMOHHBIN MPOEKT MO MPOU3BOACTBY HOBOTO
BUJIa poayKuuu. [locTosiHHBIE 3aTpaThl IO MPOU3BOJACTBY MPOIYKIIMH 3a Mecsl cocTaBisoT 700
THIC. py0., IepeMeHHbIe 3aTpathl Ha | Kr n3aenwii —40 py06. [IpeanpusTtie mraHupyeT pean3aiuio
npoaykuuu no neHe 50 py0. 3a 1 kr. Onpeaenute TOUKy 6€3yObITOYHOCTH.

3agaua 8. dupma paccMaTpuBaeT HMHBECTHIIMOHHBIM  NIPOEKT, TpeOyromuii
MEePBOHAYAIBHBIX WHBECTHIIMN B pazmepe 5,5 MiH. py0. M pacCUMTaHHBIN Ha pean3aluio B
teyenne 6 ner. CroumocTh Kamutana g ¢upmbsl coctaBiseT 10 % rogobix. Exxeronnsie
MOCTYIUIEHUSI ICHEXKHBIX CPE/ICTB (SKCIIEPTHASI OLIEHKA): MO0 NECCUMUCTUYECKOMY clieHapuio 1,1
MJIH.py0., o Haumbonee BeposTHOMY 1,4 MIH.pyO., 0 onTuMucTHYecKomy 1,7 MIH.pyO.;
BeposATHOCTE 25%, 50%, 25% cooTBeTcTBeHHO. [IpOBECTH OIEHKY PHCKOB MPOEKTa METOJIOM
CIICHApHEB.

3agaua 9. Gupma paccMaTpuBaeT MHBECTUIIMOHHBIN MPOEKT, TPEOYIOMINI BIOKEHUI B
pasmepe 28 muH. py0. «llena» kammrana coctaBusieT 12 % roaoBeixX. JleHEKHBIE TTOCTYTUICHUS
MJIAHUPYETCS MOTyYaTh cieayonmM oopazom: 1 rog — 9 muH. pyo6., 2 rog — 11 maH. py6., 3 rox —
18 mutH. pyo.

HeoOxoaumo npoBecTy aHanu3 4yBCTBUTEIBHOCTH IO MPOEKTY MPH YCIOBUH, UTO:

BEJINYMHA MHBECTULIMM yBennuuTcs Ha 10 %;

€XKEroAHbIC ICHEKHBIE TOCTYIUIeHUs cHU3ATCS Ha 20 %

CTOMMOCTb KamuTana yBeauaurcs 10 15 %.

3anaua 10. [Ipennpusitue pean3zyeT MHBECTULIMOHHBIN MPOEKT MO MPOU3BOIACTBY HOBOI'O
BUAa NpOayKIUH. [TocTOsSTHHBIE 3aTpaThl 110 MPOU3BOJICTBY MPOAYKIIMH 33 MECAI] COCTABISAIOT 650
THIC. pyO., IepeMeHHbIe 3aTpaThl Ha 1 KT u3aenuii — 35 py06. [Ipennpustue nmiaHupyeT peaanu3aiuio
MPOAYKIMHM 10 TIeHe 52 py0. 3a 1 kr. Onpenenure TOUKy 0€3yOBITOYHOCTH.

3apaua 11. Ilocrpoiite nuarpammy ['anta mna npoekrta, ucnonb3ys WBS u mian
pecypcoB. Omnpenenute BPEeMEHHbIE PaMKU IS KaXKIOW 3a7aud M yCTAaHOBUTE 3aBUCHUMOCTU
MeXy 3aJauaMu.

3apaua 12. dupma paccmMaTpuBaeT HHBECTUIIMOHHBIN MPOEKT, TPEOYIOIIMI BIOKEHUN B
pazmepe 30 muH. py6. «lleHa» kanurtana coctaBiser 15 % romoBeix. JleHexHbIE TOCTYIICHUS
IUTAHUPYETCA MONy4aTh ciaeayromum oopazom: 1 rog — 10 mun. py0., 2 rog — 15 miH. py6., 3 roa
— 20 muH. py6. Heo6xoauMo mpoBeCcTH aHalu3 YyBCTBUTEIBHOCTH 110 MPOEKTY MPH YCIOBUH, YTO
BEJIMYMHA MHBECTULIMM yBesMuuTCst HA 10 %.

3agaua 13. Qdupma paccMaTpuBaeT HWHBECTHIIMOHHBIM  TPOEKT, TpeOyromuii
MepBOHAYAIBHBIX MHBECTHUIIMHA B pa3Mepe 6 MIIH. py0. U pacCUMTaHHBIN Ha pealn3aluio B TCUCHHE
5 ner. CrouMocTh kanurtaia s pupmsl coctaniseT 10 % romossix. Exeroansie mocTyrieHUs
JICHEXKHBIX CPEACTB (IKCIEPTHAs OLIEHKA): MO MeCCUMHUCTHYeCKoMY cueHapuio 1,0 MiH.py0., 1o
Haubonee BeposTHOMY 1,3 MiH.pyO., Mo ontumHucTHUecKOMY 1,6 MIIH.pyO.; BeposSTHOCTb 25%,
50%, 25% cootBeTcTBEHHO. IIpoBECTH OLIEHKY PUCKOB IIPOEKTa METOJOM CLIEHAPUEB.

3agaua 14. dupma paccMaTpuBaeT MHBECTULIMOHHBIN MPOEKT, TPEOYIOMUN BIOKEHHUH B
pazmepe 30 muH. py6. «llena» kanurtana coctaBiser 17 % romoBeix. JleHexHbIE TTOCTYIICHUS
IUTAHUPYETCA MoNyYaTh ciexyrouum oopasom: 1 rog — 10 miH. py6., 2 rog — 10 miH. py6., 3 roa
— 12 miH. py6., 4 rox — 15 mutH. py6., 5 rog — 17 MiH.py6., 6 Tog — 12 miH. pyoO.

Heo6xonumo mpoBecTH aHaIN3 YyBCTBUTEIBLHOCTH IO IPOEKTY NP YCIOBUH, YTO:

1) BEJIMYMHA HHBECTUIMH yBennuutcs Ha 20 %;

2) €KETO/IHbIE IEHEXKHBIE MOCTYyIIEHUs cHU3ATCS Ha 10 %




3) CTOMMOCTb Karnurajia yBeauuurcs 10 20 %.

3anaua 15. [Ipennpusitue peaau3yeT HHBECTULIMOHHBII POEKT 110 POU3BOICTBY HOBOT'O
BUJa poayKiun. [TocTostHHBIE 3aTpaThl IO MPOU3BOACTBY MPOAYKIUH 32 MECSI] COCTABIAIOT 550
ThIC. py0., IepeMeHHbIe 3aTpaThl Ha | KT uznenuii — 25 py0. [Ipeanpustrie miaHupyeT peaanu3aiuio
npoaykiuu o nexe 60 py6. 3a 1 kr. Onpenenute TOUKy 6e3yOBITOUHOCTH.

3agaya 16. @dupma paccMaTpuBaeT HHBECTHLIMOHHBIM IPOEKT, TpeOyromuii
MIEpPBOHAYAIBHBIX HMHBECTULIMH B pa3Mepe 8§ MIIH. py0. ¥ paCCUNTAHHBIN Ha pealIn3aliio B TCUCHHE
7 net. CroumocTth Kanutaya ajis Gupmel coctapisieT 12 % ronoBsix. Exxeroansie moctymnieHus
JICHEKHBIX CPEACTB (PKCHEPTHAsl OLIEHKA): M0 MECCUMUCTHYECKOMY CIIEHAapHi0 2 MIH.pyO., 1O
Hanbosee BEpOSATHOMY 2,4 MIH.pYyO., IO ONTUMHCTHYECKOMY 2,7 MIIH.pyO.; BeposTHOCTE 20%,
60%, 20% cootBeTcTBeHHO. [IpOBECTH OIIEHKY PUCKOB MPOEKTAa METOJIOM CIICHAPUEB.

3agauya 17. @upma paccMaTpuBaeT UHBECTULIMOHHBIN MPOEKT, TPeOYIOMUN BIOKEHHUHN B
pasmepe 30 muH. py6. «llena» kanurana coctaBusier 14 % romoBwix. JleHEKHBIE TOCTYIICHUS
MJIAHUPYETCS MOTyYaTh cleayromum oopasom: 1 rox — 10 miuH. pyo., 2 rox — 12 miH. py0., 3 roxg
— 13 muH. py6., 4 rog — 18 muH. py6., 5 rox 18 muH. py6., 6 rog — 20 MiH. pyo.

Heo6xommumo mpoBecT aHaIN3 YyBCTBUTEIHHOCTH IO TIPOEKTY TPH YCIOBUH, YTO:

1) BEJIMYMHA UHBECTUIMH yBenuuuTcs Ha 20 %;
2) €XKEroJJHbIE JIEHEKHbIE IOCTYIIIeHUs CHU3sTCA Ha 10 %;
3) CTOMMOCTH KamnuTajia yBenuuutcs 10 20 %.

3agaua 18. ®upma paccMaTpuBaeT HHBECTHIIMOHHBIM TPOEKT, TpeOyromuii
MEepBOHAYAIbHBIX MHBECTHIMHA B pazMepe 10 muH. py0. M paccUMTaHHBIM Ha peaau3aluio B
teuenue 8 ner. CroumocTh KamuTaia ais ¢upmbl coctaBiser 13 % romoBeix. Exeromnbie
MOCTYIUICHUSI ICHEXKHBIX CPE/ICTB (PKCIIEPTHASI OLIEHKA): M0 NECCUMHUCTUYECKOMY clieHapHio 3,1
MJIH.py0., 0 Hambornee BeposTHOMY 3,4 MIH.pyO., IO ONTHUMHCTHYECKOMY 3,8 MIH.pYO.;
BepOATHOCTb 25%, 50%, 25% coorBeTcTBeHHO. [IpOBECTH OLIEHKY PHCKOB IPOEKTa METOIOM
CIICHapHEB.

3apaua 19. ®upma paccmaTprBaeT HHBECTUIITMOHHBIN MPOEKT, TPEOYIOMINI BIOKEHUN B
pa3zmepe 25 muH. py0. «llena» kanurana coctaBiser 11 % ronoBeix. JleHexHbIe TOCTYIICHUS
IJIAaHUPYETCS MOTy4YaTh cieayonuM oopazomM: 1 rog — 8 muH. pyo6., 2 rog — 10 miH. py6., 3 rox —
12 muH. pyo., 4 rog — 15 muH. py6., 5 ron — 18 muH. py6. Heobxoaumo mpoBecTH aHamu3
YYBCTBUTEIBHOCTH IO MPOEKTY IIPU YCIOBUH, YTO BEIMUMHA UHBECTHIIMN yBenuuuTcs Ha 20 %.

3anaua 20. [Ipennpusitue peain3yeT MHBECTULIMOHHBIN MPOEKT MO MPOU3BOJACTBY HOBOI'O
BUJIa TpoayKuuu. [locTosiHHBIE 3aTpaThl O MPOU3BOJCTBY MPOIYKIIMH 32 MECSI] COCTaBIAIOT 650
THIC. pyO., IepeMeHHbIC 3aTpaThl Ha 1 KT u3aenuii — 35 py06. [Ipennpustue nmiaHupyeT peaainu3aiuio
MPOAYKIMHM 10 TIeHe 52 py0. 3a 1 kr. Onpenenure TOUKy 0€3yOBITOYHOCTH.

OO0yuarommuiics 3a cemecTp 10/KeH peminTh 4 3agaun. Kpurepun oneHkn:
16-20 GamioB cTaBUTCS, €CIHM peIleHbl Bce 4 3aJaud BEpHO, HAIKMCAHBI COOTBETCTBYIOIIME BBIBOJBI ITO
MPOM3BENICHHBIM pacyeTaM, JIM0O MPUCYTCTBYIOT HE3HAYMTEIbHBIC ONMIMOKKM B pacueTax, HE BIMSIONIME Ha
HUTOTOBBIC BBIBOJBI 11O HpOCKTaM
10-15 Ganna cTaBUTCS, €CJIM PEIICHBI BEPHO HE MEHee 3X 3allay, HAITMCaHbl COOTBETCTBYIOIINE BBIBOJIBI ITO
HpOI/ISBeHeHHHM pvaeTaM, HpHCy’[CTBYIOT HC3HAYUTCIILHBIC OIJ.II/I6KI/I B pvaeTax, HE BJIMAIOIIIUEC HAa UTOTOBBIC
BBIBO/IbI T10 HpO@KTaM
4-9 68.J'IJ'IOB CTaBUTCA, €CIHN peHICHLI BepHO HEC MCHEC 2X 3a/1a4, HalTuCaHbI COOTBeTCTBYIOIlII/Ie BBIBOJBI ITO
HpOI/ISBe,E[eHHBIM pvaeTaM, HpI/ICYTCTBYIOT HC3HAYUTCIILHBIC OIJ.[I/I6KI/I B pacquax, HE BJIMAIOIIIUEC HA UTOTOBBIC
BBIBOJIbI T10 HpO@KTaM
0-3 Gamta cTaBUTCS, €CITU PEIICHO BEpHO MeHee 1 3a71a4u, OTCYTCTBYIOT BBIBOJIBI IO IIPOHU3BEICHHBIM pacueTaM,
OpUCYTCTBYIOT 3HAYUTCIIBHBIC OHII/I6KI/I B pvaeTax, BJIMAOIINEC HA UTOTOBBIC BBIBOAEI 11O npoeKTaM.

IlepeyeHs BONPOCOB K YCTHOMY ONPOCY
Uro u3 cebs npencrasisier npoekt? [lepeuncnure npu3HaKy MPOeKTa.
Uro Takoe NpOeKTHAas IeSTEIbHOCTb U B YEM €€ OCHOBHAS 11eJb?
Kakune ocHOBHBIE 3Tarbl BKIIIOYAET B ce0s )KU3HEHHBIN LUK TPOeKTa?
Urto nmoHHMAaeTcs MO/ NOHSITHEM «TEXHOJIOTHUS IIPOEKTHON AESTETbHOCTHY?

el NS



5. Ha3oBuTe OCHOBHbBIC METO/IbI [UITAHUPOBAHUSI IPOCKTA.

6. Yewm oTamuaeTCs NPOEKTHBIN MOIXOJ OT TPAJAUIHOHHOTO MOAX0/A K YIIPABICHUIO?
7. OOBbsCHUTE MOHITHE U 3HAYCHUE POSKTHON KOMAH/IBL.

8. Kakue ponu 1 0053aHHOCTH €CTh B IPOCKTHON KOMaH ie?

9. KakoBbI OCHOBHBIE HHCTPYMEHTBI YIIPABICHHS IPOEKTOM?

10. Pacckakute 0 Metozosiorun Agile u ee IpUMEHEHNH B TIPOEKTHOM JIESTETLHOCTH.
11. Yro Takoe «rubKre METOOIOTHI» U YEM OHHU OTIMYAIOTCS OT TPAAUIMOHHBIX?
12. OGwsicuuTe, yTO Takoe quarpamma ['aHTa u JUIs YEro OHA UCIIONIB3YETCS.

13. KakoBbl OCHOBHBIE IPUHIUITBI YIIPABJICHUS PUCKAMH B IIPOEKTE?

14. Kakue cymiecTBytOT METO/IbI OICHKH U KOHTPOJISI KA4eCTBa MPOEKTa?

15. Yro takoe WBS (Work Breakdown Structure) 1 kak OHa HCTIONIB3YETCS B YIIPABICHUH IPOSKTAMMU?
16. OnummTe nporece ynpapieHus U3MEHEHUSIMH B TIPOEKTE.

17. Kak npoBoauTCs aHAIM3 3anHTEpecOBaHHBIX cTOpoH (Stakeholder Analysis)?

18. Yo Takoe kiouessie nokasaresu s¢pdexruBaoctu (KPI) B IpoekTe U Kak UX MCIOJIL30BAThH?
19. B 4em 3akimouaeTcs pa3sHUIA MEXILY IIPOEKTOM U IPOrPaMMOii?

20. O0ObsicHUTE, YTO TAKOE KPUTHUYECKHUI I1yTh B YIIPABICHAM IPOEKTAMH.

21. Kakue CyIecTByOT METOMKH OLIEHKU CTOMMOCTH MPOEKTA?

22. Kak npoBOJUTCS MOHMTOPHHT U KOHTPOJIb BBITOJHEHUS IPOEKTA?

23. PaccKa)uTe O POJIM U 3HAYEHUM KOMMYHHUKAIUI B IPOEKTHON JEATEIBHOCTH.

24. KakoBbl OCHOBHBIE IPHYKHBI HEYIa4 POEKTOB U KAK UX MOKHO M30€KaTh?

25. Kakue cTaHaapThl ¥ HOPMATUBbI CYHIECTBYIOT B YIIPABJIEHUH IPOEKTaMU?

26. OObsCHUTE, YTO TAKOE OEHUMAPKUHT B IPOEKTHOMN JEATETbHOCTH.

27. Yto BKiIIOUAET B 051 MPOLECC 3aBEPIIEHUS POEKTA?

28. Kakue moaxo/pl CyIIECTBYIOT [UIsl YIIPABIICHHS 3HAHUSIMA B TIPOEKTE?

29. Pacckaxute O IPUHIAIIAX H METO/IaX MOTHBAIMU MPOSKTHOW KOMAH/IBL.

30. Kak ocyecTBIisieTcst OleHKa ycrexa IPOeKTa M0 OKOHYAHUH €T0 BBIMOJIHEHHs?

MakcuMyM CTYJICHT MOXKET MPOUTH orpoc 2 pa3a 3a ceMecTp U nmoy4nTh 10 6ayioB 3a 3TOT BUJ padoT.

Kpurepun oueHku:

5 0aNIoB BBICTABIISIETCS CTYICHTY, €CIIHM H3JI0KEHHBINH MaTepual (pakTHYECKH BEPEH, IaHbl HCUEPIIBIBAIOIIHE 1
000CHOBaHHBIC OTBETHI HAa BCE IIOCTABJICHHBIC BOIPOCHI, IPH OTBETaX BBIICISUIOCH [JIABHOE; OTBETHI ObLIM
YeTKUMH W KPATKUMH, & MBICIHM H3Jarajuch B JIOTHYECKOW IOCIIEAOBATEIBHOCTH; IIOKa3aHO YMEHHE
CaMOCTOSTENILHO aHATU3UPOBATh (PAKThl, COOBITHS, SIBJICHHSI, IPOLECCHI B MX B3aUMOCBSI3H U AUATCKTHYECKOM
pa3BUTHH;

4 Gasa — HaJM4Ke TBEPABIX U JOCTATOYHO MOJHBIX 3HAHHH 110 TeMe UCCIIeOBaHUs, TIPABUIIbHbIC ICHCTBHS 110
MPUMEHEHHIO 3HAHUI Ha MPaKTHKe, YeTKOE M3II0KEHHE MaTepHalia, JOIMYyCKAITCs OTICNIbHbIC JIOTHYSCKHE U
CTHUJINCTUYECKHE [TOTPELIHOCTH;

3 Gasa — HaITMYKMe TBEP/bIX 3HAHUN B 00beMe MPOHICHHOT0 MaTepraia B COOTBETCTBUH C LIENIAMUA O0YUEHHUS,
M3JI0’KEHUE OTBETOB C OT/AE/IbHBIMH OIIMOKAMU, YBEPEHHO UCIIPABIEHHBIMH ITOCTIE TOMOJIHUTEIBHBIX BOIPOCOB;
0-2 — orTBeThl HE CBS3aHBI C BOIPOCAMH, HAJMYHME TPYOBIX OIMIMOOK B OTBETE, HEIIOHHMMAHUE CYIIHOCTH
M3J1araeMoro BOIIPOCa, HEYMEHHE [TPUMEHSTh 3HAHUS Ha IPAKTUKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha
JIOTIOJTHUTEIIbHBIC M HABOISIIME BOTIPOCHL.

TeMbl aJ191 JOKJIa10B
1. Kpatkuit 0030p KJIFOUEBBIX MEXAYHAPOIAHBIX M HAITMOHATBHBIX CTAHAPTOB B 001aCcTH
MPOEKTHOM AeATEIBHOCTH (pa3Iuuusi MeXKAYHAPOIHBIX U HAITMOHAIBHBIX CTAaHAPTOB,
aMepUKaHCKHE CTaHJapThl, €BPOMENCKUE CTaHAAPTHI, 00JaCTh MPUMEHEHHUS )

2. CrangapT AMEpHKaHCKOTO HAIMOHAILHOTO MHCTUTYTA CTAHIAAPTOB 110 YIPABJICHHIO
npoekToM (American National Standards Institute, ANSI)

3. PyxoBonctBo k CBoy 3HaHMii 10 yrnpasieHuto npoektoMm (PMBOK)

4. Konekchl mpoeccnoHabHOM STHKH U TIOBEICHHS B IIPOSKTHOM YIIPaBICHUT

S. ISO-21500:2012 PykoBoacTBO 10 npoekTHOMY MeHepkMeHTy (Guidance of Project

Management)



6. Poccuiickue HallMOHANBbHBIE CTAHIAPTHI B 00JIACTH MPOEKTHOU AEATEIbHOCTH

1. Ceprudukanys crieuagTucToB B 00JIACTH MPOSKTHOHN NEATETbHOCTH: POCCUICKHIA 1
3apyOeKHBIN OMBIT
8. HopmaruBHo-MeTomomorndeckast 6a3a MpOeKTHOW JeATeIbHOCTH: YKa3 npe3uaeHra PO

No306 ot 30.06.2016, IlocranoBienue IIpaButrensctBa P® Nel050 ot 15.10.2016, 12
METOAMYECKNX  pekomeHmammii  denepanbHOoro  mpoekTHOro  odwuca, Pacmopsokenue
MunskonompaszButus PO Ne26P-AY ot 14.04.2014

9. OmnpIT cyosekToB PO B chepe mpoekTHOro yrpaBieHUs

10.  HopmaruBHO-TIpaBOBBIE aKkThl PocTOBCKOM 00acTh B chepe MPOESKTHOTO YIPABICHUS
11.  Merox KpUTHYECKOTO IyTH

12.  CereBoii rpaduk u ero OCHOBHbIE TepMHUHBL. H(bopManus, mpenocTaBisieMasi CeTeBbIM
rpaduxkom

13.  OpraHu3anMOHHBIE CTPYKTYPHI B POCKTHOW AEATEIBHOCTH

14.  TlpoueccHas MOAEIMPOBAHUE B IPOEKTHON JESTENIbHOCTH

15. Meromonorus SADT

16. IDEFO-momenn

17.  JImarpamma notokoB aaHHbIX — DFD
18.  Jlmarpamma nmotoxoB pador — WFD

19.  HudopmanmoHHbIE TEXHOJIOTHH B TIPOCKTHOM nesitenbHOCTH. KpaTkuii 0630p

20.  VYmparieHHe MPOESKTOM C HCIIOIh30BaHUEM I'MOKHX MeTo 1010 i (agile) (B mr000it
OTpaCIM)

21.  Odwuc ynpaBieHUs TPOSKTaMU: 0COOCHHOCTH, BUIBI M MOJIEH B POCCHUCKAX KOMITAHHUSIX
22.  BHeapeHHe KOPIIOPATHBHOMN CHCTEMBI YIIPABICHHUS IPOSKTAMU B OPTaHU3AIHH:

npo0emMbl, GaKkTOPHI ycriexa, peKOMEHIaIun
23.  Ilacmopt mpoekrta

24.  JKw3HEHHBIN ITUKI IPOTyKTa
25.  ®da3wl MpoeKTa, CBA3M MEX 1y (hazamu IpoeKTa (IociieIoBaTeIbHas, TEPEKPHIBAIOIIAS,
WTepaIrmoHHas)

3a ceMecTp CTYJIEHT MOXKET cJienaTh He Oosee 2 JOKIIaI0B

KpuTtepuu onieHKH 0THOT0 JOKJIAaA:

5 6ayI0B BBICTABIISICTCS 00YYArOIIEMYCs, €CIM OH IMEPEUYHCIIAET BCE CYIIICCTBCHHBIC
XapaKTEPUCTHKH 0003HAYEHHOTO B BOIIPOCE MPEeIMETa M BO3MOKHBIC BAPHAHTHI JTATbHEHIIIETO
Pa3BHUTHS PEIICHUS IPOOJIEMBI, €CITH 3TO BO3MOXKHO;

4 GaJUIOB, €CITU CTYJICHT PACKPBLI TOJILKO YaCTh OCHOBHBIX MOJIOKEHHI BOTIPOCA,
IIPOJICMOHCTPUPOBAJ HETOYHOCTD B MPEACTABICHUIX O MPEAMETE BOIIPOCa;

3 6aJuIoB, eciu CTYJeHT 0003HAYMII OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT' KOHKPETU3UPOBATh
OCHOBHBIE KOMITOHEHTEHI;

0 6aJyuIoB, €CiM CTYJICHT HE MPOJACMOHCTPUPOBAJ 3HAHUN OCHOBHBIX TIOHSATHIA, TIPEACTaBICHUI
00 M3y4aeMoM IpeaMeTe.

JenoBasi (posieBasi) urpa 1

1. Tema (mpodJiema, cuTyanus)
YyacTHUKaM HE0OX0IUMO pa3paboTaTh CTPATETUUECKYI0 MOJETbh MPOEKTa, BKIHOYAs MHUCCHIO,
BUJICHUE, CTPATETUYECKHE 1], [IEHHOCTU OpraHMU3aIlHH.
2. Konuenuus urpol
[IpencraBieHre YHUKAIBHOTO MPOEKTA U €r0 CTPATETUYECKOM MOJIEIH, OCHOBAHHOW Ha JIMYHBIX
[IEHHOCTAX U LENSAX YYaCTHUKOB. PaboTa BeieTcs B MalbIX rpynmnax 3-5 4enoBek.
3. Poun:
— JHJep MpoeKTa



— TIOJIHOIIPaBHBIE YYaCTHUKHU IIPOEKTA.
4. Oxupaemblii(e) pe3yJbTat (bl)
[IpesenTanus npoexTa 1o NpeyIoKeHHON MPeroiaBaTelieM CTPYKType:
— ILICHHOCTH YYacCTHHKOB;
— ONHMCaHWE MPOEKTa, 000CHOBAHME BHIOOpPA MMEHHO 3TOTO HAIPABJICHUS Yepe3 IIEHHOCTH
YJIEHOB KOMaH/Ibl;
— MHCCHS IIPOEKTa;
— menu npoekTa B cootBeTcTBur co SMART -nipunIumnom.
5. IlporpamMa mnpoBeieHHUS] M/WJIM MeTOAWYECKHE PEKOMEHJAUMH 10 MOATOTOBKEe M
NPOBeE/ICHUI0

1. CryneHTHl BBIIOJHSAIOT MPOEKT B MajbIX Tpymmax no 3-5 denoBeka. CocTaB TpyMITbI
OTIPEIETISIOT CaMU CTYJEHTHI, MOcje 4ero oH (ukcupyercs npenopasareneMm. Ilocie
Hayaja paboOThl HaJ MPOEKTOM CTYAECHT HE MOXET MepelTH B Apyryro rpynmy 0e3
paspelieHus npenojgaBaTes.

2. Kaxmoit rpynme pazgaroTcs pacredaTKH cO CHHCKOM IeHHocTe. Kakiplii ydacTHHK
BBIOMpAeET 5 KItoueBbIX IIeHHOCTeH (10 MUHYT).

3. B rpymnme o0cyxmaercs, 9To Kbl YYACTHUK MOHUMAET IMOJT KAKIOW M3 IEHHOCTEH
(10 mumn).

4. VyacTHUKM Tpymibl 0OCYXJIAlOT, KaKOW HMHHOBAI[MOHHBIN MPOEKT OHU XOTEIH Obl
peann3oBath, MPOOYIOT COrJacoBaTh JIMYHbIE IEHHOCTH U IIEHHOCTH IPOEKTa.
DopMUPYIOT MUCCHIO U BUACHUE IPOEKTA. (25 MUH).

5. YYaCTHHMKH TPYyHIbl CaMH OIpPENEISIIOT POJIM U pa3padaThIBAIOT CTpaTernyecKue Ieiu

mpoekTta Ha 5 jeT B coorBeTcTBUU c0 SMART -tipuaImom (15 muH).
[Ipe3eHTanus TPUHATHIX PEIICHUNA KaXKI0H 3 kKoMaH (15 MuH.)
7. TlomBeneHwe UTOTOB MO pe3yibTaTaM JeOBOM UTpsI (15 MuH.)

o

Kpurepumn oueHku:

17-20 0GannoB BBICTABISETCS CTYACHTY, €CIH OOYYalOIUWUCS TMPEACTaBUI TOJHOIEHHYIO
MIPE3CHTAIMIO MMPOEKTa 10 0003HAUEHHOH CTPYKTYypE, AaeT MOJTHBIN, apryMEHTUPOBAHHBIH OTBET,
OOHapy)KUBAET yCBOEHKE IPOrPAMMHOI0 MaTepHaia, CaMOCTOSITEIILHO JIEAET BHIBOJIbI, OTBEYACT
CBSI3HO, TIOCJICIOBATEIBHO 0€3 HEIOUETOB WM C HEOOJIBIITMMH MOTPEIIHOCTSIMU

13-16 GanoB, eciiv CTyIGHT XOPOIIO OPUESHTHPYETCS B IPE3CHTAIIMH, OTBEYAeT Ha OOJIBITUHCTBO
BOIIPOCOB YBEPEHHO W apryMEHTHPYET CBOHM OTBETHI, B OTBETaX JOIyCKACT HE3HAUYHUTEIILHBIC
OILINOKHY;

10-12 6anyioB, eciiy CTyJIEHT OpPUEHTHUPYETCS B MaTepuaie, CiocoOeH OMucaTh pa3pabOTaHHBIN
MPOEKT, pa3inyacT MOHSATHS MUCCUH, BUJCHUS U CTPATETMYCCKHX IIEIICH, JOMYCKaeT HETOYHOCTH
B OTBETE;

0-9 OamwioB, eciu CTYyJEHT HE OTBEYaeT HA BONPOCHI O pa3IMYUM MEXKIY MHUCCHEH,
CTpATETUYCCKUMHU IEIISIMU, IICHHOCTSMU JIaJKe C TOMOIIBIO HABOISIIMX BOIIPOCOB MPETOIaBaTes,
HE OPUEHTHPYETCS B MPEICTABICHHOW MPE3CHTAIINN, HE MOKET CAMOCTOSATENIBHO, CBSI3HO OITUCATh
MIPOEKT, JOMYCKAeT rpyOble OMINOKH.

HenoBasi (poseBasi) urpa 2

1. Tema (mpodJiema, cuTyanus)

VYyacTHMKaM HEOOXOJMMO pa3padoTaTh NPOPHIbL KOMaH (bl IPOEKTAa C IOMOIIbIO METOAUKH Team
Canvas

2. Konuenuusi Mrpsi

[IpencraBnenue npoduiis KOMaH/1bl, OCHOBAaHHOHN Ha LIEHHOCTSX U IeNAX YYaCTHUKOB, MpaBHIIaxX
paloThI, CHIIBHBIX U CIIa0BIX CTOPOHAX YYACTHUKOB M KOMaH/bI B 11ej0M. PaboTa BesieTcst B MaJlbIx
rpynnax 3-5 4enoBek.



3. Poau:
— MoJeparop
— TIOJIHOIIPaBHBIE YYaCTHUKHU IIPOEKTA.
4. Oxupaemblii(e) pe3yJabTat (bl)
[IpesenTanus npoekTa 1o NpeuIoKeHHON NPeroiaBaTelieM CTPYKType:
—  3aroJIHEHHBIH podmits o Moxenu Team Canvas,
— OILIEHKA COOTBETCTBMSI BO3MOXKHOCTH PEaIN3alH IPOEKTAa U XapaKTEPUCTUK KOMaH/IbI;
— TIpaBWIa U CIIOCOOBI KOMAaHTHOW PaOOTHI JJIsl pealn3aluu MPOCKTa,;
— BBIBOJIbI 10 IOBOAY IPUMEHEHHOW TEXHOJIOTHH.
5. IlporpamMa mnpoBeieHHUs] M/WJIM MeTOAWYECKHE PEKOMEHJAUMH 110 MOATOTOBKEe M
NPOBeE/ICHUI0

8. CrynmeHTsl B Tpolecce KOMaHAHOW padOThl B MalbIX Tpymnmax mo 3-5 yermoBeka
pa3zpabaTeiBatoT Tpodmib cBoel komauabl. CocTaB Tpynmbl OMPENETSIOT CaMH
CTYJEHTBI, IIOCIIE Yero oH ¢ukcupyercs mpenoaasareneM. [locie Hayana paboTsl Haj
MIPOEKTOM CTYIEHT HE MOXET IepelTn B JApyryio rpynmy 0e3 paspeleHus
IpenojaBaTes.

9. Kaxnmoit rpymme pasmarorcss pacnedatrku npodmus Team Canvas. Kaxaplid ydacTHUK
BBIOMpAET IBET CTUKEPA UM TEKCTOBBIICIUTEINS M 3aIOJHSAET MOJIs 0T PYKOBOJCTBOM
mojepartopa (60 MUHYT).

10. B rpynme o0cyskmaercs, 4To KaXKAbIi 2JIEMEHT MPOQWIIS ¥ IPUHIMAETCS KOJIJIETHAITEHOE
petienue o 3anoiaenuto (10 muH).

11. [Ipe3enTanus NpUHATHIX peHICHUH Kak 101 n3 koMaua (15 muH.)

12. TToBeIeHUE UTOTOB IO Pe3yJIbTaTaM JeI0BOU UTpsI (15 MuUH.)

Kpurepumn oueHku:

17-20 0GaninoB BBICTABISETCSA CTYACHTY, €CJIH OOYYaloOMUWUCS TPEACTaBUI TOJHOIEHHYIO
MIPE3CHTAIINIO MPOEKTa 10 0003HAUEHHOH CTPYKTYypE, AeT MOJTHBIN, apryMEHTUPOBAHHBIH OTBET,
O0OHapyKUBAET yCBOEHHE IPOTPAMMHOI0 MaTepHaia, CaMOCTOSITEIILHO JIETAaeT BHIBOJIBI, OTBEYACT
CBSI3HO, TIOCJICIOBATEIBHO 0€3 HEIOYETOB WM C HEOOJIBITMMH MOTPEIIHOCTSIMU

13-16 GanoB, eciiv CTYIGHT XOPOIIO OPUESHTHPYETCS B IPE3CHTAIIMH, OTBEYACT Ha OOJIBITUHCTBO
BOIIPOCOB YBEPEHHO W apryMEHTHPYET CBOHM OTBETHI, B OTBETaX JOIYyCKACT HE3HAUYMTEIILHBIC
OILINOKHY;

10-12 GamioB, eciu CTYyJACHT OPUEHTUPYETCS B MaTepHase, CIIOCOOEH omucaTh pa3padOTaHHBIN
MIPOEKT, pa3inyacT MOHSATHS MUCCUH, BUICHUS U CTPATETMUYECKHX IIEIICH, JIOMyCKaeT HETOYHOCTH
B OTBETE;

0-9 OawioB, eciu CTYyJEHT HE OTBEYaeT HA BONPOCHI O pa3IMYUH MEXKIY MHUCCHEH,
CTpaTETUYECKUMHU IEIISIMU, IICHHOCTSMU JIaJKe C TOMOIIBIO HABOISIIMX BOIPOCOB MPETOIaBaTes,
HE OPUEHTHPYETCS B MPEICTABICHHOW MPE3CHTAIINN, HE MOKET CAMOCTOSTEBHO, CBI3HO OITUCATh
MIPOEKT, JIOMyCKaeT IrpyObie ONIHOKH.

3 MeToauyeckne MaTepuaJibl, ONpeae s e Npoueaypbl OLeHUBAHUS 3HAHUN, YMEHUI,
HABBIKOB M (WJIM) ONBITA JAeATEJbHOCTH, XAPAKTEePU3YKWIIMX 3Tanbl (GopMHUPOBAHMS
KOMIIeTeHIIM

Hpouez[prI OIICHMWBAHUSA BKIIOYAarOT B ce0s TCKYH_[I/Iﬁ KOHTPOJIb U MPOMECIKYTOYHYIO
aTTCCTAaIUIO.

TeKyumﬁ KOHTPOJIb YCIIEBAECMOCTU IIPOBOAUTCA C HMCIIOJIB30BAHUEM OIICHOYHBIX
CpCACTB, MNPCACTABJICHHLIX B II. 2 JAaHHOI'O IPUJIOKCHUS. Pe3yJIBTaTBI TCKYLICTO KOHTPOJIA
AOBOJATCA OO CBCACHUA CTYACHTOB 10 HpOMC)KyTO‘-IHOﬁ aTTeCTaluu.

HpOMe)KyTO'-lHaﬁ aTTeCcTalums IIPOBOAUTCA B (I)opMe OK3aMcCHaA.



DK3aMeH NMPOBOJUTCS MO PACIUCAHUIO IPOMEKYTOYHON aTTECTallul B IMCbMEHHOM BH/JIE.
KosmgecTBOo BONPOCOB B 9K3aMEHAIIMOHHOM 3aJIJaHAH — 3 — JIBa TEOPETUYECKUX U OJJHA pacueTHast
3agada. IIpoBepka OTBETOB M OOBSBIEHHE PE3YIbTAaTOB MPOM3BOAUTCS B JAEHb AK3aMEHa.
Pesynbrarel arrectanuy 3aHOCATCS B JK3aMEHALMOHHYIO BEIOMOCTb M 3a4ETHYIO KHUXKKY
cryaenta. CTyAeHTBI, HE MpPOIICIIINE MPOMEKYTOUHYIO aTTECTallMI0 MO TpaduKy CECcCHH,
JOJDKHBI JINKBUMPOBATh 33J0JKEHHOCTh B YCTAHOBJIEHHOM ITOPSIZIKE.



IIpuioxenne 2

METOANYECKHUE YKA3AHUSA 1O OCBOEHUIO JUCIHUTIIJIMHBbI

Y4eOHBIM IIAHOM MPETYCMOTPEHBI CICTYIONINE BUBI 3aHSITHIA:

- JICKLWH;

- IPAKTUYECKUE 3aHATHSI.

B X0/1€ 1E€KIIMOHHBIX 3aHATUIA pacCMaTPUBAKOTCA BONPOCHI YIPABJIECHUSI HHBECTUIMOHHON
JEATEIIbHOCTBIO MPEANPUITUS, WHBECTULIMOHHBIMU PHUCKAMH, JAKOTCS PEKOMEHAAIUU JUIS
CaMOCTOSITEJIbHON PabOThI M MOJATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B xone npakTudeckux 3aHATUN YIIyOIsI0TCA U 3aKPEIUISIOTCS 3HAaHUS CTYJICHTOB T10 PSITy
PACCMOTPEHHBIX Ha JIEKIMSIX BOMPOCOB, Pa3BUBAIOTCS HABBIKM OOOCHOBAaHUS M TPUHATHS
WHBECTUIIMOHHBIX PEIICHUIA.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHSATUSIM KaKJIbIA CTYJICHT JIOJKEH:

— U3YUYUTh PEKOMEHIOBAaHHYIO YUeOHYIO JTUTEPATYPY;

— W3YYUTh KOHCHEKTHI JIEKIIUH;

— MOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI MO U3y4aEMOM TEME.

[Io cormacoBanuio ¢ mpemnojgaBaresneM CTYIEHT MOXKET MOJArOTOBHUTH JOKIIAJ IO TEME
3aHATHSA. B mponecce moJAroTOBKM K MPaKTUYECKUM 3aHSATUAM CTYJI€HThI MOTYT BOCITOJIb30BaThCA
KOHCYJIbTallUSIMU TTPEMOJaBATEIS.

Bompocsl, HE paccMOTpeHHBIE Ha JEKIUSX W MPAKTHYECKUX 3aHITHSIX, JODKHBI OBITh
M3y4YeHBI CTYJCHTAMH B XOJIE CAMOCTOSITEIbHOU paboThl. KOHTPOIH CaMOCTOSITENIBHONW pabOThI
CTYJIGHTOB HaJ y4eOHOH mporpamMmoil Kypca OCYIIECTBISCTCS B XOJAE 3aHATHI MOCPEICTBOM
TecTUpOBaHUA. B Xxoje camocToATebHON pabOThI KK bl CTYACHT 00s13aH MPOYUTATH OCHOBHYIO
U 110 BO3MO>XXHOCTHU JOTIOJHUTENBHYIO JINTEPATYpy MO U3Yy4aeMOMl TeMe, JOMOJHUTh KOHCIEKTHI
JIEKIIMM HEIOCTAIOIMM MAaTEepUajoM, BBIIACKAMH M3 PEKOMEHIOBAHHBIX INEPBOMCTOYHUKOB.
BoiennTs HENOHATHBIE TEPMUHBL, HANTH UX 3HAYEHHUE B SHIMUKIIONEINYECKUX CIOBAPSAX.

JInsi MOATOTOBKM K 3aHATUSIM, TEKYIIEMY KOHTPOJIIO M IMPOMEKYTOYHOW AaTTeCTALMK
CTYJEHTBl MOTYT BOCIIOJIb30BaThCS  3JEKTPOHHO-OMOMMOTEYHBIMH  CHCTEMaMH. Takxke
oOyuarouigecst MOTyT B3Th Ha JIOM HEOOXO0IUMYIO JTUTepaTypy Ha aDOHEMEHTE YHUBEPCUTETCKOM
OMOIMOTEKU MIIH BOCIOJIb30BAaThCA YUTAILHBIMU 3aJIaMHU.



