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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | popmupoBanre y o0OydaromIerocsi COBPEMEHHOTO TOAXOJa K YIPABICHUIO TMPENNpUsATHEM C TO3WIUN aHain3a
CYLIECTBYIOIICH CTPYKTYpbl OH3Heca U BBIPaOOTKHM WHHOBAIMOHHBIX PCHICHUH KapAWHATGHOIO WM3MCHEHHS MOJCIH
ouzHeca.

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJIMHBI

IIK-3: Cnocoben perjiaMeHTHPOBATh INPOLECCHl IOAPa3/ieJieHHii M Kpocc-(pyHKIMOHAJIbHBbIC NPOLECChl B OPraHM3alMH H
OpPraHM30BLIBATH B3aHMOJeHiCTBHE 3aMHTEPECOBAHHBIX CTOPOH NPH pa3padoTke M COBEPIICHCTBOBAHMHM IPOLECCOB B
OPraHU3alUH H OCYIIECTBJISATH KOHTPOJIb HX BBINOTHEHUS

B pe3yabTaTe ocBOeHHsI THCHUTIINHBI 00yIAIOIIUICS TOKEH:

3HaTh:

0a30Bble NMPUHIMITBI KOHLENIMN PEHHXUHUPUHIA;, OCHOBHBIE STAllbl AN OCYIIECTBICHHS IPOEKTa PEUHXUHUPUHIA, WHCTPYMEHTHI
MEHEDKMEHTa, NPHMCEHSEMBIC B IIPOLIECCE aHAIM3a; CTPATETHMM JUIS CO3JaHUSl IPOLIECCHO-OPHEHTUPOBAHHON KOMITAaHUM, MOJEIH
pacTipefieTIeHHs] TIOTHOMOYMHM B IpOIecce PEHMHXKWHWPHWHTA; MOJETM MOTHBAalMM JUIA BHIOOpa ONTHMATbHONH A Iielei
PEHHKHHUPUHTA; BUABI MOJIETIeH, HCTIONB3yeMbIe B IIPOIIECCe OMUCAHUS OM3HEC-IIPoLeccoB (cooTHeceHo ¢ nHaukaropom ITK-3.1).

YMeTh:

periIaMeHTHPOBaTh OW3HEC-TIPOIECCHl, MPUMEHITh COBPEMEHHBIE METOIBI TpaHc(hopMaruy OW3HEeca W HCIOJIh30BaTh COBPEMEHHBIE
WH(OPMALIMOHHBIE TEXHOJIOTUY ISl MOJIEIMPOBaHUs OM3HEC-Npo1eccoB (cooTHeceHO ¢ uHauKaropom I1K-3.2).

Bnagern:

METOAaMH W TEXHOJOTHSMH HCCIEAOBAaHUS OW3HEC-CUCTEM, MOJCIUPOBAHMS HOBOW OHM3HEC-CHCTEMBI HAa OCHOBE BBISBICHHBIX
(GYHKIMHA XO3SHCTBYIOIIETO CyObEKTa; 3HAHMSAMH O HUKIUYHOCTH IMPOIIECCOB YNPABICHUSA, O KIacCU(HUKAIMU OH3HEC-TIPOLIECCOB, O
KOMITO3HITNH W JEKOMITO3UIIMH OHM3HEC-TPOIECCOB, O CTaHMApPTax OIMCAHMs OW3HEC-IPOIeccoB (CooTHeceHO ¢ MHMKaropoM IIK-

3.3).

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI

Pazgen 1. TexHoJ10ruM OPraHu3aliMOHHbIX U3MEHEHUH

Ne HaumenoBanue Tembl / Bua 3anatus Cemectp Yacos Komneren- JlutepaTtypa
/ Kype M
Tema 1 «Teopus pasBUTUS OpraHU3aALMIY.
Oprauuzanusi Kak >KUBOH OpraHusM: Monenb Ajusuca, MoJelb
N . J1.1, J11.2, J12.1,
1.1 |Ipeitnepa, ™oxmens Jlanko. JKuW3HEHHBIH IMKI  OpraHU3alMH. 5 2 TIK-3 H’E 2 JI,Z 3
XapakTepucTHUKa  OCHOBHBIX  JTallOB  pa3BUTUSL  OPraHMU3ALMU. o
DBOJIIOIIMOHHOE 1 PEBOJIIOLIMOHHOE pa3BUTHE. / JIek /
Tema 1 «Teopus pa3BUTHS OpraHU3aLM»
Opranusanusi Kak >KUBOM OpraHusM: Mozenb Aju3uca, MOJEINb
I'peiinepa, Moxens Jlanko. OJKW3HEHHBI LUK — OpraHU3aLlUU.
JI1.1,J11.2, J12.1,
1.2 |XapakTepuCTHKa  OCHOBHBIX  OJTallOB  Pa3BUTHA  OpraHU3allUU. 5 2 [K-3 22 123
DBOJIIOIIMOHHOE W PEBOJIONMOHHOE pazBuThe. OpraHu3alroHHbIC e
cTpykTypbl. Cucrema  opraHu3aquoHHbIX — Heneil.  Iloaroroska
pedeparos ¢ ucnons3obanneM LibreOffice / IIp /
Tema 1: "Teopus passutus opranuzauuu”. Teopus motuBauuu X, Y, JI1.1,J11.2, J12.1,
1.3 . . 5 6 [K-3
Z. Tonoxxenus Teopuit u npeacrasutenn Teopuit. / Cp / J12.2,J12.3
Tema 2 «[logxompl K yHpaBICHHIO HW3MEHCHHSMH B COBPEMEHHBIX
OPTaHM3AIHAXY.
Pectpykrypuzanusa. Peopranuzanus. MHxunHupuHr. PemH>XuHUpHHT
|4 |KaK MHCTpYMEHT Tpancopmanun OusHeca. (OCHOBBI yMpaBICHUS 5 5 K-3 JI.1, J11.2, JI2.1,
" |kauectBom Ha ©Oaze crammaproB HCO 9000:2000. Cucrema J12.2,J12.3
cOaTaHCUPOBAaHHBIX ~ MOKa3arenedl.  MeTomsl U HHCTPYMEHTHI
HEMPEPBIBHOTO COBEPILCHCTBOBAHMS B ICATCIBHOCTH OpraHH3aluu. /
Jlex /
Tema 2 «[logxompl K YHpaBIEHWIO HM3MEHEHHSMH B COBPEMEHHBIX
OpTaHU3aLUIX
Pectpykrypuzauus. Peopranmzauus. WHxuHUpHHT. PeuHXUHUPHHT
|5 |KaK MHCTpYMeHT Tpanchopmarun OnzHeca. OCHOBBI  yIIpaBICHHS 5 ) K3 JI1.1, J11.2, J12.1,
"~ |kauectBoMm Ha ©Oaze crammaproB HCO 9000:2000. Cucrema J12.2,J12.3
cOATaHCUPOBaHHBIX  MOKa3areded.  MeToasl U HHCTPYMEHTHI
HEMPEPHIBHOTO COBEPIICHCTBOBAHHS B ICATCIBHOCTH OpraHH3aluu. /
Ip/
1.6 |Tema 2: "lloaxonmpl K YNpaBIEHUIO H3MEHEHUSIMH B COBpPEMEHHBIX 5 6 TIK-3 JI1.1, JI1.2, JI2.1,




opranuzanusx". [lpeumymiecTBa W HEJOCTAaTKH CHCTEMBI
cOaraHcupoBaHHBIX Mokazarenei. / Cp /

J12.2,J12.3

Pa3nen 2. IpoueccHblil IOAX0 K YIIPaBJICHHIO OPraH

u3anuen

HaunmeHoBaHue TeMbl / Buja 3ansiTust

Cemectp
/ Kype

YacoB

Komneren-
Jiviiit

Jlutepatypa

2.1

Tema 1 «MogenupoBanue  €ATENbHOCTH B OpraHM3aluu:
(YHKIIMOHATBHBIH, TPOIIECCHBIN W MPOSKTHBINA TOIX0IBD)
[IpeumymiectBa W HEAOCTaTKM  (YHKIMOHATBHOTO  MONIXOAa K
MOJICIMPOBAHUIO  JAEATENbHOCTH.  [IpoOmeMbl  (yHKIHMOHATHHO-
OPUEHTUPOBAHHBIX KOMITaHHH. IIponeccHo-0pHeHTUPOBAHHAS
cucTemMa ympaeleHHs —opraHuzanmei. IIpomeccHelii  moaxon K
YIIPaBIECHHIO OpraHu3aLuei. IIpenmymectra IIPOLIECCHO-
OpHUEHTUPOBAHHBIX KOMMaHWi. IIpoexTHBIH NOAXOA B JEATEIBHOCTH
coBpeMeHHoM opranuzanun. / Cp /

IK-3

JI1.1,J11.2, 2.1,
2.2, J12.3

2.2

Tema 1 «MogenupoBanue  AEATEIBHOCTH B OpraHu3aluM:
(hyHKITHOHATBHBIN, TPOIIECCHBIN W MPOEKTHBINA ITOIXOIBD»
IMpenmymiectBa ¥ HEJOCTaTKM  (QYHKIHOHATBHOTO  MOAXOJa K
MOZICJIPOBAHNIO  JAesTeNbHOCTH.  [Ipobmembl  yHKIMOHATBHO-
OPUEHTUPOBAHHBIX KOMITaHHH. IIpoueccHo-opueHTHpPOBaHHAS
cuctema ympasieHus — opraHuzanmen.  IlpomeccHelii  moaxon K
yIpaBIEHUIO opraHusanueil. IIpenmymectBa MPOLIECCHO-
OpUEHTUPOBAHHbIX KoMnaHui. I[IpoeKTHBI MOAXOX B JEATEIBHOCTU
coBpeMeHHoi opranusarmu. / Cp /

IK-3

JI1.1, J11.2, J12.1,
J12.2,J12.3

2.3

Tema 1 «MogenupoBanue  €ATENbHOCTH B OpraHU3aluu:
(OYHKIIMOHATHHBIH, MIPOLIECCHBIN " MIPOCKTHBIN MOJIXOJBDY.
CpaBHUTENBHBIN  aHAIM3  (QYHKIHUOHAIBHOTO,  TPOIECCHOTO U
MPOEKTHOTO OAXO0/a K yIpaBiIeHuro opranu3arueit. / Cp /

I1K-3

JI.1, J11.2, J12.1,
J12.2,J12.3

24

Tema 2 «buzHec-mporiecc Kak 00BEKT PEMHKUHUPUHTA»

Onementsl OusHec mponecca. Kiaccudukanus OGu3HEC-TIponeccos.
uxn ynpasnennss PDCA (umkn [lemwmnra-Illyapra). BryTpeHHUHA H
BHENIHMII TNOTpeOuTeNns. BHYTpeHHHMI ¥ BHEIIHHH IOCTABIIUK.
Krnaccuduxanuss BXomoB M BbIXOJOB Om3Hec-mpouecca. CKBO3HbIE
ousHec-npouecchl. / Cp /

IK-3

J1.1,J11.2, 2.1,
2.2, J12.3

25

Tema 2«busHec-Tporiece Kak 00BEKT PEHHKUHUPHHTA»

OnemeHTsl OusHec mponecca. Kiaccupukanus OU3HEC-TPOLIECCOB.
Hukn ynpasnenuss PDCA (umkn Jlemunra-Illyapra). BryTpeHHuii u
BHENIHUI TOTpeOuTENns. BHYTpeHHHMII ¥ BHEIIHMH ITOCTABIIHK.
Krmaccnduxanmss BXOZOB M BBIXOJOB Om3Hec-miporecca. CKBO3HEIE
6usHec-npouecchl. / Cp /

I1K-3

JI.1, J11.2, J12.1,
J12.2,J12.3

2.6

Tema 2 "BusHec-mporiecc kak 00BeKT peumxuHupuHra”. IloHsTHe
CTaTMYECKOW W  JUHAMHYCCKOH  KOMITOHCHTHI  PEHH)XUHUPWHTA
Ou3Heca B TEPHOJA €ro TMPOSKTUpOBaHWs. Poib WHGOPMAIMOHHOTO
sapa B MofeiIH Ou3Heca MPOIECCHO-OPHEHTUPOBAHHONW KOMITAHUH.
Ponp  pykoBommTens B NPOIECCHO-OPHEHTHPOBAHHOW  MOJEIH
OmsHeca.

/Cp/

IK-3

J.1,J11.2, J12.1,
J12.2,J12.3

2.7

Tema 3 «CoBpeMeHHbIE METOAOJIOTUN M CTAaHAApThl OMMCaHUsI OU3HEC-
MPOLIECCOB: MPEHMYIIECTBA, HEJOCTATKN M 00JIaCTH TIPHMEHEHHSD»
CrocoObl  OomHCaHWs OHM3HEC-TIPOIIECCOB: TEKCTOBBIM, TaOJUYHBIH,
rpadHUecKuil. Onucanue OKpYKEHHUS 6u3Hec-mporecca.
Knaccuueckas METOOJIOT U OIMCAHUS OGH3HEC-TIPOLIECCOB.
[Toctpoenne muarpamm mnotokoB gaHHeIXx — DFD. Iloctpoenue cetu
OusHec-mporeccoB. Jlekommosunus OusHec-npomecca. [loctpoeHne
JuarpamMmmel moTokoB pabotr — WFD. / Cp /

I1K-3

J1.1,J11.2, J12.1,
J12.2,J12.3

2.8

Tema 3 «CoBpeMeHHbIE METOJOJIOTUH U CTaHJapThl OMMCaHHUs OHM3Hec-
MPOLIECCOB: MPEUMYIIECTBA, HEOCTATKH M 00JIaCTH HPHUMEHEHHUSD
Croco0b!  omucaHust OW3HEC-IPOIECCOB: TEKCTOBBIM, TaOIMYHBIH,
rpadpudecKkui. Onucanue OKpY>KEHHS OusHec-mpolecca.
Knaccnueckast METOO0JIOTHS OIMCaHUs OGU3HEC-TIPOLIECCOB.
[Hoctpoenne muarpamm mnotokoB maHHeIX — DFD. Iloctpoenue cetu
6usHec-nporeccoB. Jlekommnosuuus OusHec-nporecca. Iloctpoenue
JarpamMmbl moTokoB pabotr — WFD. / Cp /

IK-3

JI.1, J11.2, J12.1,
J12.2,J12.3

2.9

Tema 3 «CoBpeMeHHbIE METOAONOTUN M CTAaHAApThl OMMCaHUsI OU3HEC-
MPOIIECCOB: MPEUMYIIECTBA, HEAOCTAaTKH M O0JIACTH TPUMEHECHUS.
3aBeplIaroMii  3Tan  pPEeMH)KMHUPHHTA — TEpPexXo]l K IpoIeccy
HETPEPHIBHOTO COBEPIICHCTBOBAHUS: €ro CyIHOCTh. CyIIHOCTh U

IK-3

1.1, J11.2, 2.1,
22,7123




BUJBI pecTpykTypu3anuu. Jlumarpamma lcukaBa: e€ wHCHONB30BaHHE
JUTA Teneit aHanmu3a OM3HEeC-IPOIeCcCOB, STAMbBI TOCTPOCHHS.
/Cp/

Paznen 3. TeopeTmco-MeTounqecmde ACMEKTbI PCMHKUHUPUHT A onsHec nmpoueccoB

HaumenoBanmne Tembl / Bua 3ansaTus

Cemectp
/ Kype

Yacos

KomnereH-
U

Jlutepatypa

3.1

Tema 1 «TexHOMOTHS pSHH)XKUHUPUHTA OM3HEC-TIPOLIECCOBY

@opManbHBIH  anmapar  TEXHOJOIMU  NPOEKTUPOBAHUSL  CHUCTEM.
ObocHoBaHWEe  BbIOOpa  METOJAONOTHHM  MOAEIHUPOBAHMUSA  OH3HEC-
npoueccoB. Opranmsanus  PBII.  Texnomormueckas cerb PBIL.
Kommnonentnast Ttexnomorusi PBII ¢ wucnonbp3oBaHuMEM  CHUCTEMBI
ynpaenenuss 3HaHUsAMH. OpraHuzanys pabOT 1O PEUHKUHUPHUHTY
OusHec-mpolieccoB.  MeToabl M HMHCTPYMEHT&IbHBIE  CPEICTBa
PEHH)XUHUPUHTa OHM3HEC-TIPOLECCOB. CTPATETHYecKas COCTABIIIONIAL
MPOEKTa PEHHXUHHUPUHTA. B3auMOCBsI3b 1iene MIpoekTa C UEeNSIMH
Pa3BUTHSL KOMITaHHH. JBa  momxoma K OCYIIECTBIICHHUIO
PEUHXUHUPUHTA: PCHHXUHUPUHT-MO I (UKL JeMCTBYIOIIErO
MpoLecca, PEUHXKUHUPUHT C «YHCTOTO JHUCTa». (OCHOBHBIE 3Tarlbl
BBITTOJTHEHHS MIPOEKTa PEVHXUHUPHUHTA: IIPOEKTHO-
MOJITOTOBUTENbHBIN; BHEAPEHHE, MOJYyYSHUE PE3yJIbTaTOB U Mepexol K
nporeccy IIOCTOSIHHOTO YIIyUIIEHUs]. Oprauu3anoHHO-
SKOHOMHYECKHE YCIIOBHS TIPOBEJCHUS pPEHHXHHUpWHTA Ou3Heca. /

Cp/

I1K-3

JI1.1, J11.2, J12.1,
J12.2,J12.3

32

Tema 1 «TexHONMOTUS pEMHKMHUPHUHTA OM3HEC-TIPOLIECCOB)
@dopManbHBIIl  ammapar  TEXHOJOTHH  NPOCKTHPOBAHMS  CHCTEM.
O6ocHOBaHWE  BEIOOpa  METONOJIOTHMHM  MOJEIHUPOBaHUS  OW3HEcC-
nporeccoB. Opranmzauusi PBII.  Texuomormueckas cets PBIL
KommnonentHas texHomoruss PBII ¢ ucmonmp30oBaHHMEM  CHCTEMBI
ynpaBieHus 3HaHUAMH. OpraHuzanys padboT 10 PEHH)KUHHPUHTY
Om3Hec-mporieccoB. MeTombl M MHCTPYMCHTAIBHBIC  CPEACTBA
PCHH)XHHUPUHIa OHM3HEC-TPOLIECCOB. CTPATErHYeCcKas COCTABIISIONIA]
NpOeKTa pPEHHXWHHUPHHTA. B3anMOCBs3bp ILeleil NpoeKkTa ¢ HeNMsIMH
pasBuTHS ~ KoMmaHmH.  J[Ba  moaxoma K OCYIIECTBJICHHIO
PCHH)KUHUPUHTA: PEHHXHHUPUHT-MOIU(DUKAITHS JeHCTBYIOIIETO
npoLecca, PEHHXUHHPHHT C «YHCTOro Jiucta». OCHOBHBIC 3TaIlbl
BBITIOJTHEHHS IpoeKTa PEeMHXUHHUPHHTA: MIPOEKTHO-
MOATOTOBUTEINIBHEIN; BHEAPEHHUE, IOIyYeHHE PE3yNIbTaTOB U MEePEeXon K
nporueccy MIOCTOSTHHOTO YIIy4IICHUS. OpraHu3aloHHO-
9KOHOMHYECKHE YCJIOBUS TPOBEJICHHS PEHHKHHUPUHTAa OusHeca. /
Cp/

IK-3

J1.1,J11.2, JI2.1,
2.2, 2.3

33

Tema l«Texnonorus pEUH)KMHUPHHTA OGU3HEC-TIPOIIECCOBY.
CoBpeMeHHbIE  TEXHOJOTMH  PEUHXKHHUPUHTA  OH3HEC-TIPOLIECCOB.
OmnBIT NPUMEHEHUSI TEXHOJIOTUM DPEHH)KHMHHPHHIA OW3HEC-TIPOIIECCOB
Ha Poccmiicknx npemnpustusix. / Cp /

I1K-3

JI.1, J11.2, J12.1,
J12.2,J12.3

34

Tema 2 «Pomp wHGOPMAIMOHHEIX TEXHOJIIOTMH NPH peATH3alNU
MpPOEKTa PEMHKUHUPUHT D)

HNupopmannoHHOE SIpO: MOHATHE, (YHKIUH, MOINPOLECCH, MECTO B
OpraHU3aINOHHON MOZeNIn IIPOLECCHO-OPUEHTHPOBAHHOTO
HpPeANPUSITHS. Ponb HH()OPMAITTOHHBIX TEXHOJIOTHI B
pEeMH)KMHUpPUHre OusHeca. TeXHOIOTMM  yNpaBleHHs  3HAaHUSAMU
opraauzanuy. OOBEKTHO-OPHEHTHPOBAHHOE MOJIEIMPOBAaHUE OW3HEC-
MPOLIECCOB. OcobenHOCTH MIPUMEHEHHUS MH(POPMAITTOHHBIX
TEXHOJIOTHH B PEHMH)KHHUPHHTe Ou3Hec-nporneccos. / Cp /

IK-3

J.1,J11.2, J12.1,
J12.2,J12.3

35

Tema 2 «Ponmp MHQGOPMALMOHHBIX TEXHOJIOTHMH NPH pealU3aluH
MPOEKTa PEHMHKHHHUPHHT»

HupopmannoHHoe S1po: MOHATHE, (YHKLMH, MOJMPOLECCH, MECTO B
OpraHU3alMOHHON MozeNHn IIPOLIECCHO-OPUEHTHPOBAHHOTO
HPEIPUATHSL. Pounb nH(OPMAIOHHBIX TEXHOJIOTHIA B
peuHXUHUPUHTe OusHeca. TEXHONOrWM  yNpaBieHUs]  3HAHUSIMH
opraam3anud. OOBEKTHO-OPUEHTUPOBAHHOE MOJIETHPOBaHHE OM3HEC-
HPOLIECCOB. OcobeHnocTn HPUMECHEHUS UH(OPMAIMOHHBIX
TEXHOJIOTHH B peHHKHHUPUHTE On3Hec-mporieccos. / Cp /

I1K-3

J1.1,J11.2, JI2.1,
J2.2,12.3

3.6

Tema 2 «Pomp wHGOPMAIMOHHEIX TEXHOJIOTHH NPH peaTH3allU
NpOEKTa PEHMHXUHUPHUHTa». AHATIN3 COBPEMEHHBIX HH(OPMALMOHHBIX
TEXHOJIOTHH MU PEHH)KHHHPHHIA OHM3HEC-TIPOLIECCOB. HAINPABICHUS
U3MEHEHUH B TPaJUIMOHHOM  IIOHUMAaHMM M  OpraHu3aluu

IK-3

JI.1, J11.2, J12.1,
J12.2,J12.3




HH(OPMALIMOHHBIX CHCTEeM  IpPH  pealu3aluu KOHLICTILIMH
penmxuanpHHTa. / Cp /

JI.1, J11.2, J12.1,

3.7 | /3auér/ 5 4 TK-3 2, 123

4. POHJ] OHEHOYHBIX CPEJICTB

Crpykrypa u coiepkanue ()OHAA OLEHOYHBIX CPEACTB AJIs HMPOBEACHHS TEKYLICH M IMPOMEKYTOYHON arTecTallMd MPEICTaBICHbI B
[Mpunoxenun 1 k paboveld mporpaMMe TUCIUTUTAHBL.

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

5.1. OcHoBHas JInTEpaTypa

ABTODBI, 3aryaBue H3paTenscTBO, TONI Komnua-Bo
JI1.1 | TemsHOB 1O. ®. PeumxuHNpUHT OU3HEC-TIpOIIECCOB: yueOHOE MockBa: MoCKOBCKHit https://biblioclub.ru/inde
mocobue rOCyIapCTBEHHBIN x.php?
YHHUBEPCHTET 3KOHOMHK, page=book&id=90736
CTaTUCTUKHU U HEOIPAHHICHHEIH
unpopmaruku, 2004 JOCTYII ISt
3aperucTpUpPOBaHHBIX
TOJIb30BaTenen
JI1.2 | Copokum, A. A., PerH>XMHUPHUHT OH3HEC-TIPOLIECCOB: yueOHOE Craspornoinb: CeBepo- https://www.iprbooksho
OpHOBa, A. 10. nocooue KaBkasckuii d)eﬂepan],ﬁ],}fx‘[ p.ru/63003.html
yHHuBepcurteT, 2014 HEOTPaHIICHHBII
JOCTYTI JUTSE
3apErHCTPUPOBAHHBIX
OJIb30BaTeIeh

5.2. lonoJHHUTeIbHAS JUTEPaTypa

ABTODBI, 3arnaBue H3narenscTBO, 1O Konnu-Bo

JI2.1 | Cunmy, B. A., Cunid, | PeMHKMHUPHHT OM3HEC-TTPOIIECCOB: YIeOHOE Tomck: Tomckuit https://www.iprbooksho
M. II. nocobue rOCYIapCTBEHHBIH p-ru/13899.html
YHHUBEPCUTET CUCTEM HEOrPAHIYCHHbIH
YIIpaBJIEHUS U JAOCTYII I

panuoseKkTpoHukH, 2007 3aperHCTPUPOBAHHDIX
NOIB30BaTENeH

JI2.2 | KacraHoBa, A. A. PenmxunaupuHr OU3HEC-TporieccoB: MeToaumdeckue | Mocksa: Poccuiickuii https://www.iprbooksho
YKa3aHUs K Ta00paToOpHBIM padoTam HOBBIN yHHBepcuTeT, 2014 p-ru/21308.html
HEOTPaHHYECHHBIH
JOCTYII JUTSE
3apErHCTPUPOBAHHBIX
MOJIb30BaTeIeh

J12.3 Kypuan duHaHCOBBIE UCCIIETOBAHUS https://www.iprbooksho
p.ru/62035.html
HEOTPaHUYEHHbIN
JOCTYIT JUTst
3aperUCTPUPOBAHHBIX
T10JIb30Baresen

5.3 IIpodeccuonaibHbie 62361 JAHHBIX H HH(POPMAIMOHHBIE CIPABOYHBIE CHCTEMbI

Koncynbrantllmtoc CripaBouHast ImpaBoBasi cicTeMa

I'apanT CripaBouHas mpaBoBas cuctema https://www.garant.ru/

IIpodeccuonansubre 6a3bl qaHHBIX DeneparbHO aHTHIMOHOMIOIBHON cityk061 PO http://www.fas.gov.ru/
DenepanbHbIi 00pazoBaTenbHbIN nopTan «xoHomuka Couuosorus MenemxmenT» http://ecsocman.hse.ru
baza craructrueckux ganubix Poccrara http://www.gks.ru/

5.4. IlepevyeHb MPOrpaMMHOro odecrnedeHust

Onepauuonnas cucrema PEJI OC
LibreOffice

5.5. YueGHO-MeTOTNYECKHE MAaTePHAIBI /I CTYAEHTOB ¢ OTPAHHYEeHHBIMH BO3MOKHOCTSIMH 3/10POBBSI

Ilpy HeoOXOAMMOCTH MO 3aiBICHHIO OOYYAIOIIETOCS C OTPaHHMYCHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI  y4eOHO-METOIUYCCKHE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpMax, agaNTHPOBAHHBIX K OTPAaHWYCHHSIM 370pPOBbS M BOCHPHATHSA HHpopMmammu. [lns mmi c
HapyIIeHUSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH (opme yBemHUeHHBIM mIpudpToM. s TUI ¢ HapymICHHSIMH CIyXa: B
(dbopMe SIICKTPOHHOTO MOKYMEHTa, B mevarHod (opme. i Ui ¢ HapylICHHSMH OIOPHO-JBHIATEIIFHOIO ammapara: B (opme
ANIEKTPOHHOTO TOKYMEHTa; B TIeYaTHON (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI




ITomemenus s Bcex BUAOB paboT, MPEXyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHenMann3UpOBaHHOMN
yueOHON MeOeIbI0 N TEXHHYECKUMHU CPEACTBAMH O0YUCHUSL:

- CTOJIBI, CTYJIbS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOIT);

- IPOEKTOpP;

- 9KpaH / MHTEepaKTHBHAs JOCKA.

7. METOJNYECKHUE YKA3ZAHUA V1A OBYYAIOIIINXCA 110 OCBOEHUIO JUCHHUIIIMHBI

Meroaudeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIIMHBI IIPEACTABJICHBI B HpI/IJ'IO)I(CHI/II/I 2K pa60qeﬁ nporpamMmme JUCHUITIIUHBI.




®OH/I OHEHOYHbIX CPEJICTB

[Tpunoxxenue 1

1 Onucanue nmoka3aresiei u KPpUTEPUEB OLICHUBaAHUSA KOMIIeTEeHIIMH Ha PA3JIMYHBIX 3Tanax ux

(l)OpMI/IPOBaHI/IH, OINMUCAHHUEC IIKAJI OHCHUBAHUA

1.1 Iloka3aTenu U KpUTEPUU OLIEHUBAHUS KOMIIETEHIIUI:

3VYH, cocrasistonire KOMIETEHIIUIO

IToka3arenu
OILICHHUBAHUS

Kpurepuu
OLICHUBAHMS

CpenctBa
OLCHHUBAHUA

[1K-3: CnocobeH pernaMmeHTHpOBaTh MPOLECCH MOAPA3ACIICHNN U Kpocc-(DyHKIIMOHAIIbHBIE ITPOLIECCHI B
OpraHM3alui U OpraHU30BbIBATH B3aUMO/IEHCTBHE 3aMHTEPECOBAHHBIX CTOPOH P pa3paboTKe U
COBCPHICHCTBOBAHUHU IIPOLCCCOB B OpraHru3ali U OCYHICCTBJIATE KOHTPOJIb MX BBIITOJIHCHU A

3 0a30BbIe MPUHITUIIBI KOHIICTIIINHA PEUHKUHUPHUHTA;
OCHOBHBI€ 3TaIlbl JIsl OCYILIECTBJICHUS MPOEKTa
PEUH)XUHUPUHTA, UHCTPYMEHTBI MEHEPKMEHTA,
MPUMEHSAEMBIE B IIPOLIECCE aHANIN3a; CTPATETUU ISl
CO3JIaHHS TTPOLECCHO-OPUEHTUPOBAHHON KOMITAHUH,

Pemrenue tecToBBIX
3aJaHNH; TTOITOTOBKA
3cce

[IpaBuiabHOCTB

peHICHI/ISI TECTOBBIX
3aJIaHUM; CTEIICHb

PACKpBITHS TEMBI
JcCe,

B3 — Bompocsl
K 3auety (1-
38);

T- Tect (1-45),
3 —acce (1-37)

MOJIETIN pacipe/iesIeHrs TOJIHOMOYHNH B Ipoliecce 000CHOBAHHOCTh

PEHHKUHUPHUHTA; MOJETN MOTHBAIINH JUIS BEIOOpa CYXICHUH U

ONITUMAITLHOMU IS TIeTIeH peMHKHHUPHHTA; BH]IBI BBIBOJIOB

MOjIeJIel, HCII0JIb3yeMbIe B MTPOLIECCE ONMUCAHUS

OM3HEC-TIPOIIECCOB.

VY pernmaMeHTUpPOBATH OM3HEC-TIPOIIECCHI, Pemaer [IpaBuiabHOCTB UTP —
MPUMEHSTH COBPEMEHHBIE METO/IbI TPAaHC(HOPMALIUN | HHIUBUAYATHHYIO pacyeToB WH/IMBUAyJTbH
Ou3HECa U UCI0JIb30BATh COBPEMEHHBIE TBOPUYECKYIO paboTy, ast TBOpUecKast
nH(OpMaLMOHHbIE TEXHOJIOTUU IS Y4acTBYET B JEJIOBOM pabota, AU —
MOJIETTMPOBaHUs OM3HEC-TIPOLIECCOB. urpe JIeJioBasi urpa
B mMeToaMu U TEXHOJIOTUSIMU UCCIIEIOBAHUS AHanu3upyer u NuTtepnperanus TP —
OU3HEC-CUCTEM, MOJICIIMPOBAHMSI HOBOW OM3HEC- UHTEPIIPETUPYET MOJTy4YE€HHBIX WHAUBUAYaAIbH
CUCTEMBI Ha OCHOBE BBISBJICHHBIX (DYHKIIMI MOKa3aTelu, pe3yJIbTaTOB, ast TBOpUecKast
X035IUCTBYIOIIETO CYOBhEKTa; 3HAHUSIMHU O MOJTyYCHHBIC TTPH dbopmynupoBanue | padora, I —
UUKIUYHOCTH MPOLIECCOB yIPABJICHHUS, O pelieHnn HKOHOMUYECKOTO JIeJIoBasi urpa
KJ1acCU(pUKauu OU3HEC-TIPOLIECCOB, O KOMIO3UIMU | HHIANBUAYATbHON CMBICTIa

U JEKOMITO3UIIUK OM3HEC-TIPOLIECCOB, O CTAHAAPTaX | TBOPUYECKOM pabOThl | moKa3aTesen

OIIMCaHUA 6H3H€C-HpOHeCCOB.

1 JICJIOBOM UTPBI

1.2 Ilkanbl OLlEHUBAHUA

TGKYH_IHﬁ KOHTPOJIb YCIIEBAEMOCTH W IIPOMEKYTOYHYHAsA aTTeéCTalusa OCYHCCTBIACTCA B paMKax

HaKOIHUTEJIbHON OaJTbHO-PEUTHHTOBOM cucTeMbl B 100-0aibHOM 1IKae:

50-100 6amnoB (3a4eT)
0-49 GamioB (He3auer)

2 TunoBble KOHTPOJbHbIE 32[aHUS MM HHbIE MATepPHAJIbl, HeOOXOAMMBbIE IJsi OLEHKH 3HAHMIA,

YMEHHUIl, HABHIKOB M (HJIH) ONBITA JAeATEIbHOCTH, XAPAKTEPH3YWIIHX 3Tanbl (OPMHPOBAHUS

KOMIIeTEeHIIMi B Mpolecce 0CBOeHUS 00pa30BaTeIbHOI MPOrpaMMbl
Bomnpocs! Kk 3auery

1. Otanuune
KOMIIaHUH.

[ToHATHE OpraHU3allMOHHOTO UHXUHUPUHTA.
Ilonstne  peunnxuHupunra. CyHniHOCTb

No oM wDdn

paauKaJIbHOCTHU

PCUHIKMHHUPHUHT'A

Hepqu/ICJ'II/ITB BU/JBI I/ISMCHCHI/II/I KOTOPBIC HEXAPAKTCPHBI AJId PCUHXKUHUPHUHT A.
8. KiroueBnie (baKTOPBI, OKa3aBIIHE BJIMAHNUEC HA BOBMOKHOCTb NIPUMCHCHUS TPOLECCHO-OPUCHTUPOBAHHBIX

HO,Z[pEB,Z[CJ'ICHI/Iﬁ KOMIIaHHWH.

(l)yHKI_[I/IOHaJ'IBHO'OpI/IeHTI/IpOBaHHLIX OT MPOHCCCHO-OPUCHTUPOBAHHBIX noz[pasneneHHﬁ

Opranu3alvoHHO-CTPYKTYpHAs CXeMa MPOIECCHO-OPUEHTHUPOBAHHON KoMIaHUH. OnucaTh U 0OBSICHUTD.
Crpykrypa OusHec-niporiecca. [Tonstre QyHKIuu.
[TonsTHe Ou3Hec-TpoIecca Kak 00bEKTa YIPaBJICHU. XapaKTepHble 0COOEHHOCTH.
[TonsiTHe ceTn GU3HEC-TIPOLIECCOB OPTaHU3alNHU, € POpPMHUpPOBAHUE.

Ou3HeC -IpOTECCOB.




9. IloHsATHE pecTpYKTypHU3aLMH, PEOPraHU3aALNY, PENH)KUHUPUHTA: OTJIMUUTEIbHbIE IpU3HaKu. CXoAcTBa 1
paznuuus B criocobax n3MeHeHHs (PyHKIIMOHUPYIOLIEH CTPYKTYphl OHU3HEca.
10. IIpOeKTHBIN U MPOLECCHBIN MOAXObI B YIIPABICHUU: CYIITHOCTb U PA3IIUYHSL.
11. Teopus motuBauuu X U Y: OCHOBHBIE [TOJIOKEHUS. BpicTpanBaHue cucTeMbl MOTUBALIMU COTJIACHO HOBOM
apXHUTEKTyphl OM3HECA.
12. Cucrema LeHHOCTEW Aprupuca - OT UEpapXUUECKON CUCTEMBI LICHHOCTEN K IEMOKPATUYECKOM.
13. MecTo peMH)XMHUPHUHIa B CUCTEME CTPATETHUYECKOI0 Pa3BUTHUS IPEAIPUITHS.
14. Pa3pabotka oOpasa Oyayiieil KOMIaHWU IS IeJIel epenpoeKTHPOBaHUs OU3HECa.
15. CtpykTypa 1esieil KOMIaHUM UX B3aUMOCBS3b C LEJIIMU PEMHKUHUPUHTA.
16. CriocoObI aHaM3a JEHCTBYIOMIEH MOJIe)n Or3Heca.
17. CriocoObl MPOEKTUPOBAHMS HOBOW MOJIETTN OM3HECA.
18. ®opMUpoOBaHHE CTPYKTYphl MpOIECCca, HCIOJIb3Yys MaTpully IPOLECCOB: OIMCAaHUE, BBISIBICHUE
MIPUOPUTETHBIX OM3HEC-TIPOIIECCOB.
19. KoMmno3uius 1 1eKOMIIO3UIAS IIPOLIECCOB.
20. Tumbl CTPYKTYpHBIX CBA3EH MPOLECCOB U MOANPOLIECCOB.
21. TloHsATHE BHEIIHETO U BHYTPEHHET 0 OTPeOUTENS.
22. OCHOBHbIE 3Tallbl PEMH)KUHUPHUHTA: KpaTKasi XapaKTepHUCTHKA.
23. CylHOCTb aHaJIN3a MHAWBUYATBHBIX U3JEpkKeK QYHKIIMOHUPYIOIIETO MOApa3/iesICHusI.
24, TloHATHe CTaTMYECKOM M JWHAMUYECKOW KOMIIOHEHTHl DPEUHXUHHpUHIra Ou3Heca B TEPUOJl €ro
MIPOEKTUPOBAHMUS.
25. Ponp nHGOPMAIIMOHHOTO SApa B MOJIENN OM3HECa NMPOLIECCHO-OPUEHTUPOBAHHONW KOMIIAHUH.
26. Komanma 6u3Hec-Tiporiecca: OCHOBHBIE 3a7a4H, CTICIU(PUIECKUE TPEOOBAHMS, TIPEIBABIIEMbIC K WICHAM
KOMaH/Ibl OM3Hec-Tpolecca.
27. Ponb pykoBOAUTENS B IPOLIECCHO-OPUEHTUPOBAHHON MOJIeH OU3Heca.
28. CuTyallMOHHBIN MEHEDKEP — €T POJIb U (YHKIIHH.
29. 3aBepIUAOIINN 3TAll PEMHKUHUPUHTA — IIEPEX0]] K MPOLIECCY HEMPEPBIBHOTO COBEPIIEHCTBOBAHMS: €TI0
CYIIIHOCTb.
30. D PeKTUBHOCTh PEUHKMHUPUHTA.
31. Mertoposioruu onucaHus OU3HeC-IPOLECCOB.
32. XapakTepHCTHKa OCHOBHBIX OPraHU3ALMOHHBIX IPUHIUIIOB PEAIN3ALNN PEUHKUHUPHHTA.
33. OnMcaHue TEXHOJOTMHU IPOBEIEHUS AaHAIW3a CTPYKTYPbl YIPABICHHA M IPOU3BOACTBA I ILieleH
NEPENPOCKTUPOBAHUS IIPEAIPUATHS.
34. Crparerndeckuii y4é€T UMyIIECTBA IPEANPUATHUS: CYLIHOCTD, IIOPSAAO0K IIPOBEICHUS.
35. Jluarpamma McukaBa: e€ ucnosp3oBaHue s Liejdel aHaau3a Ou3Hec-TIpoLEecCcoB, ATaIlbl OCTPOSHMSI.
36. AHaJINTHYECKAss MOJIENIb OPraHU3aLMOHHBIX IPe0O0pa30oBaHUi: €€ 3JIEMEHTbI, XapaKTepPUCTUKA OCHOBHBIX
JTaroB.
37. Mogenps Azequca: CyIHOCTb, OCHOBHBIE ATAIIbl, UX XapaKTEPUCTHUKA.
38. Mogensb I'peitHepa: CylHOCTb, OCHOBHBIE 3Tallbl, UX XapaKTEpPUCTHKA.
3a4yeTHOe 33JJaHUEe COCTOUT U3 JIByX TEOPETUUECKUX BOIPOCOB M MHIUBHLYyaIbHOM TBOPUYECKON PAOOTHI.
Kpurepun oueHuBaHus:
50-100 6anmnoB (3aueT) — oOyYaromuiics JEMOHCTPUPYET HAIMYUE TBEPbIX 3HAHHM, U3JI0KEHHE OTBETOB C
OTJEIbHBIMM OIIMOKaMH, YBEPEHHO HCIPABJIECHHBIMHM I10CJE JIOMOJHUTEIbHBIX BOIPOCOB; MPAaBUIBHO
peleHHas UHAUBUyalbHa TBOpUECKas paboTa ¢ MHTEpIpeTalnel MoJyYeHHbIX Pe3yIbTaTOB.
0-49 6amoB (He3aueT) — OTBETHI HE CBSA3aHbI C BOPOCAMHU, HATUYKE IPyObIX OIIMOOK B OTBETE, HETIOHUMAaHHUE
CYILIHOCTH M3JIaraéMoro BOIIPOCa, HEYMEHHUE IPUMEHATh 3HAaHUS HA IIPAKTUKE, HEYBEPEHHOCTh U HETOYHOCTh
OTBETOB Ha JOIOJIHUTENIBHBIE M HABOJSAIIME BOIPOCHI; HE BEPHO PEIICHHAs WHIMBHUIYyajbHA TBOPYECKAS
pa0ora.
Tectbl
1. OprannsanuoHHas CTpyKTypa — 3TO:
A. IlepeueHb OCHOBHBIX OTAEJIOB OPraHU3ALNN;
b. CocraB u conogunHeHNE OAPA3AEIICHUN OpraHN3alllH;
B. I'paduueckoe n3o0paxeHne opraHu3aliu;
I'. Bcé€ BhIIeyKa3aHHOE.
2. OpraHu3anroHHas CTPYKTypa COBPEMEHHOW OpraHu3aniy (GopMupyeTcs UCXOIs U3:
A. 3HaHNS OCHOBHBIX TEHAECHLUN B OTPACIIu;



b. Crnemduku opranuzanuu, e€ MaciITaboB U NIPUHATON CTPATEruy Pa3BUTHUS;

B. ®uHaHCOBBIX BO3MOXKHOCTEN OPraHU3ALUY;

I'. OnbiTa ¥ 3HaHUN PYKOBOAUTESL.

3. Kakoe yTBepxaeHNE TPaBUIIbHOE:

A. Opranu3alimoHHYIO CTPYKTYpy OpPraHU3alluy JIydlle HE MEHATh, TaK Kak 3TO BEJIET K Xaocy;

b. Opranu3anmoHHy0 CTPYKTYpY CIEIyeT MEHATh KaK MOXHO Yallle, 4YToObl aKTUBU3UPOBATh OPraHN3aIHIo;
B. CmeHa opranM3aniMoOHHOM CTPYKTYpHI CBsi3aHa C OOJNBIIUMH 3aTpaTaMi BPEMEHH M CPEJICTB, TOITOMY HE
OCYILECTBIISETCS,

I'. OpranusanuoHHas CTpyKTypa HE MOXKET OCTaBaTbCs HEU3MEHHOH, TaK KaKk MEHSETCSl KaK BHEIIHee
OKpY>KE€HHE, TaK U BHYTPEHHHE COCTABJIAIOIINE OPraHU3alHH.

4. JInHEeNHBI pyKOBOIUTEND:

A. IlosiBUiICA B pe3yibpTaTe BEPTUKAIBLHOIO PA3JCIICHUs TPYAa;

b. OtBeuaer 3a OTAEIBHBIN aCHEKT YIPaBICHYECKON €A TEIbHOCTH;

B. IlosBuiics B pe3yJsibTaTe rOPU30HTAIBHOTO PA3JCIICHUS TPYAA.

5. JlenerupoBanue — 3T0:

A. Tlepenmavya 3ama4y ¥ MOJTHOMOUYUM APYTOMYy JIHILy, KOTOpoe OepE€T Ha ceOsi OTBETCTBEHHOCTh 3a HUX
BBINIOJIHEHUE;

b. [lopy4yenne nof4MHEHHOMY BBIIIOJHUTH KOHKPETHBIN 00BEM padoT;

B. 3amanue, koTopoe pyKOBOAUTEND AAET KaKIOMY CBOEMY IMOTYUHEHHOMY;

I'. Ta noMoIiib, KOTOPYIO paOOTHUK OKA3bIBAET CBOEMY PYKOBOHUTEITIO.

6. [TonnHOMOUMS — 3TO:

A. To, yTo npucCyIlIe Kaxa0il JOIKHOCTH;

b. OrpannyenHoe npaBo UCNOIb30BaTh PECYPChl OPraHU3aI|K JUTsl pEllIeHNs KOHKPETHOTO Kpyra 3ajauy;

B. IlpaBo HayasbHMKA pemIaTh 3a MOTUMHEHHBIX;

I". BO3MOXXHOCTB pacniopsixaTbCs APYTUMHU JIIOJAbMHU.

7. O YHKIIMOHAJIBHBIA PYKOBOIUTEIb

A. OTBedaer 3a BCe aCHEKTHI ICITEIbHOCTH 000CO0JICHHON CTPYKTYPHOM €TUHUIIBI;

b. IIpunumaeT okOHYATEIbHbBIEC PEIICHUS;

B. Bcerna noguuHsgeTcsi TMHEMHOMY PYKOBOJIUTEIIO.

8. Kaxoit Tun opraHu3aliuOHHON CTPYKTYpbl HanOoJiee MPOKO UCIIOIB3YETCS B POCCUUCKOM MPAKTHUKE:
A. JluBuznoHanbHasi;

b. Jlunelino-dyHKIIMOHATIbHAS,

B. Matpuynas;

I'. CereBas.

9. JIuBU3MOHAIIbHAS CTPYKTYpa HE MOXET CIIEUUATN3UPOBATHCS:

A. Tlo nponykry;

b. Ilo moTpeburento;

B. Ilo peruoHaIbHOMY IPU3HAKY;

I'. Ilo orpacieBoMy pU3HAKY.

10.  OcHOBHOE TOCTOMHCTBO JUBU3UOHAIBHON OPraHu3allMOHHON CTPYKTYPHI:

A. Ilo3BonsieT yAenaATb KOHKPETHOMY IPOJIYKTY CTOJBKO JK€ BHUMAHHUS, CKOJIBKO €My YZAENsAeT
OJIHOIIPOJTyKTOBAsi OpraHu3aLus;

b. CnocoOHa ObICTpO pearpoBaTh HA U3MEHEHHUS YCIOBUI KOHKYPEHITUH;

B. 3anHTepecoBbIBaET yNpaBIEHYECKUE 3BEHbsI HU3ILIETO 3B€HAa B )KOHOMUU PECYPCOB;

I'. Bcé€ BhIIIEIEPEUNCIIEHHOE BEPHO.

11. OcHOBHas OTIMYUTENbHASE OCOOEHHOCTh MAaTPHUHON OPraHU3allMOHHON CTPYKTYPhI CBA3aHa:

A. C ny4mmM UCIoJIb30BaHUEM TIEPCOHANIA;

b. C BBeieHHEM TOPU3OHTAIIBHBIX CBA3EH;

B. C HU3KuMU U31epKKaMU Ha IIEPCOHAIL.

12. Kakas u3 CTPYKTyp IO3BOJSIET pe3yJbTaTUBHO pabOTaTh B YCIOBUSAX JAUBEPCUHUIIMPOBAHHOTO
IIPOU3BOJICTBA!

A. IlpoekTHas;

b. Marpuunas;

B. /luBu3znoHasbHAaS,

I'. JIuneitHO-pyHKIIMOHATbHAS.



13. Kakast U3 CTpyKTYyp HO3BOJISET Pe3yJbTaTUBHO pabOTaTh B YCIOBHUSX, KOT/Ia 0CO0O€ 3HaYCHHE HMEET
CKOPOCTh OOHOBJICHUS TIPOTYKIIHH:

A. IlpoekTHas;

b. Marpuunas;

B. /luBu3noHalIbHAS,

I'. JIuneitHO-pyHKIIMOHATbHAS.

14. Kakast u3 CTpyKTYp IO3BOJISIET PE3yJIbTAaTUBHO paboTaTh B YCIOBUSIX [EHTPATTU30BAaHHON SKOHOMUKH:

A. IIpoekTHas;

b. Marpununas;

B. /luBu3noHaybHAS,

I'. JIuneitHO-pyHKIIMOHATbHAS.

15. PeuH>kMHUPHUHT OU3HEC-TIPOLIECCOB — 3TO:

A. Tlpouecc u3MeHEHHUs OpPraHU3aLMOHHO-TIPAaBOBOM CTPYKTYpbl MpEeAnpusiTHs B (opMme CIusHuS,
MPUCOEANHEHHUS, pa3AeieHUs, BbICICHUS U IPeoOpa3oBaHMUs;

b. Ilponecc KOMIUIEKCHOTO M3MEHEHMs] METOJ0B (YHKIIMOHHPOBaHMs OHM3HEca M ero pedopMUPOBAHUSA,
OCYIIECTBIISIEMBII B paMKax KOMITAHUU;

B. ®ynnaMeHTanbHOE MepEeOCMBICIICHHE U pauKalbHOE TIepenpoekTupoBanue ousnec-mnporeccon (bIT) mis
JOCTUKEHHSI KOPEHHBIX YJIYYIIEHHH B OCHOBHBIX ITOKA3aTeNsIX JEATEIbHOCTH MPEINpPUSTHS: CpOKax,
KayecTBe, 3aTpaTax U CEpBHCE.

16. I3MeHeHue opraHn3aiioHHO-IPaBoOBOM (OPMBI MPEANPUATHS IPOUCXOAUT B TPOLIECCE:

A. PeunxuHUpHHra OM3HEC-TIPOIIECCOB;

b. Peopranuzamnmuu;

B. Pectpykrypuzanuu;

I'. Penn>XxuHUpHUHra U peopraHu3alny.

17. llpy DOCTpPOEHUH MPOLECCHO-OPUEHTUPOBAHHOIO MPEANPHUATHS, HOMEHKJIATypa OIUCHIBAEMBIX
MIPOLIECCOB OINpPEAEIIAETCS:

A. CTpyKkTypoil AepeBa Leiei npeanpusiTus;

b. OpranuzaimoHHON CTPYKTYpOM YIpaBiIeHUs,

B. OpranuzaiiuoHHO-TIpaBOBOM CTPYKTYPOH;

I'. ®unocoduu, HEHHOCTIMH KOMIIAHUU;

J1. BceMm nepeyrcieHHbIM BBIIIIE.

18. Kakoe BeIpaykeHHEe OOJIbIIIE BCETO XapaKTePU3yeT QyHKITUIO?

A. Cocrout u3 pador;

b. BoinonHsAeTcs: COTpyITHUKAMU;

B. IlognepxuBaeT MUCCUIO OpraHU3alUK;

I'. CocTout n3 OAHOPOAHBIX, Y3KOCHIEIINAIN3UPOBAHHBIX PAOOT.

19. Kakoe BeIpaykeHHEe OOJIbIIIE BCETO XapaKTepu3yeT Ou3Hec-mporecc?

A. Coctout u3 pador;

b. Cocrout u3 omHOpOAHBIX paboT;

B. Ha Bbixoze uMeeT npoayKT, 00IaJarouii IEeHHOCTHIO;

I'. CocTout u3 y3kocnenuaiu3upoBaHHbIX padoT.

20. Kakue Ou3Hec-mpoIiecchl CO31al0T JOOaBICHHYIO CTOMMOCTh?

A. OCHOBHBIE OM3HEC-TIPOLIECCHI;

b. Ob6ecneunBaroniyie GU3HEC-MPOLIECCHI;

B. busnec-nporeccsl yrpaBieHus;

I'. busHec-npoueccsl pa3BUTHS.

21. Cxonpko OM3HEC-TIPOLIECCOB YIPaBIIEHHs CyLIECTBYET?

A. Cemp;

b. /Ieenaauars;

B. bonee mectHaauary;

I'. D10 3aBUCHT OT crienn UKy OM3HECA OPraHU3aLNH, OKPYKAIOIIEH ero BHEIIHEW cpeJibl U IOTOBOPEHHOCTH.
22 Kakyto CTpyKTypy UMEIOT OU3HEC-TIPOLECCHI YIpaBICHUs?

A. PerynupoBanue > [InanupoBanue > KoHTpoIb;

b. [InanupoBanue > Perynuposanue > KoHTpoub;

B. [InanupoBanue > Konrpoias > PerynupoBanue;



I'. Kontpons > PerynupoBanue > KOHTpoOIIb.

23.Kakoii KpuUTEepHil SBISETCS OCHOBHBIMH IPH BBIOOpE TIYOMHBI ONMHCAHUS OW3HEC-TIPOLIECCOB  MpHU
noctpoeHn 3()HEeKTUBHONM OPraHN3alMOHHON CTPYKTYPHI?

A. Mexny cOTpyTHHUKaMH OPTaHU3aAIMH JODKHA OBITh YETKO pa3rpaHWdYeHa OTBETCTBEHHOCTH 3a ONEepaIiy
HIKHETO YPOBHS;

b. Oneparu HUKHETO YPOBHS JOJDKHBI OBITH MPOCTHI M MTOHSATHBI HCIIOTHUTEIISIM;

B. I'myOuHa onucaHus JOHKHA COCTABIIATh HE MEHEE TPEX YPOBHEH;

I'. I'nyOuna onucanus JOKHA COCTABIIATH HE 00Jiee CEMH YPOBHEH.

24. Kakue u3 OU3HEC-TIPOIIECCOB CO3JAI0T «OTCPOYCHHYIO» MPUOBLIH WM MPUOBUTH Oy IyIIHUX IIEPUOIOB?
A. OcHOBHBIE OHU3HEC-TTPOLIECCHI

b. Ob6ecneunBaromye OM3HEC-TIPOLIECCH

B. busHec-npoueccs! ynpasieHUs

I'. busHec-nporeccsl pa3BUTHSA

25. Kakue u3 cmocoboB omucaHus OW3HEC-TIPOIIECCOB IIeJIeCO00pa3Hee UCTIOIB30BATh MTPH ONTUMHU3AIUN
NEeSITEeIbHOCTH OpraHu3auu’?

A. TexcToBEIE;

b. Tabnuunkie;

B. I'paduueckue.

26. Uto sBNseTCS MEPBUYHBIM BBIXOJI0M OM3HEC-TIporiecca?

A. [To6ouHBII MPOAYKT MpoIiecca, KOTOPBIH MOXKET OBITh BOCTPEOOBAaH KIMEHTAMHU;

b. TloTok 00BEKTOB «MHUIIMUPYIOLINXY 3aITyCK MpoIecca;

B. [lotoku 00BeKTOB, oOecmeurBamIie HOPMajdbHOE (YHKIIMOHUPOBAHUE MPOLECCa;

I'. OcHOBHOI1 pe3ysbTaT, paal KOTOPOTO CYIIECTBYET MPOIIECC.

27.Kako# BX0/ SBJISIETCS IEPBUYHBIM JyTsi OnzHec-tiporiecca «IIpomaxan?

A. T'oToBas npoayKIius Ha CKIAJIE;

b. 3asBKka oT KIHEHTA;

B. OtrpyxenHast npoayKuus;

I'. lenpru oT KIueHTA.

28. Kakyro posp urpaeT BHEITHUHN KIHEHT B On3Hec-mporecce «IIpomaxay B cirydae eciii IepBUYHBIM BXOJIOM
nporecca siBisieTcs «3asBKa OT KJIUEHTay, a IEPBUYHBIM BBIXOJIOM - «OTrpy)eHHasi IpOayKIUs»?

A. TlepBUYHOrO KJIMEHTA;

b. BropuuHoro kimeHTa;

B. IlepBu4HOro nocraBUIuKa;

I'. BropuuHOro nocTaBIIMKa;

J1. TlepBu4yHOro MOCTaBIIMKA U IEPBUYHOIO KIIMEHTA OJHOBPEMEHHO.

29. Kakas cxema HmpUMEHSETCS IPHU ONUCAHUM OM3HEC-TPOIIECCOB BEPXHETO YPOBHS B KJIACCHYECKOM
nonaxonue?

A. Data Flow Diagram;

b. Work Flow Diagram;

B. Data Flow Diagram u Work Flow Diagram;

I'. Value Added Chain Diagram.

30. Kakue snemMeHTBl HE MCHONB3YIOTCA B KJIACCHUYECKOM cxeme omucaHusi OusHec-mporieccoB Data Flow
Diagram?

A. NHbopMaIimoHHbIE TOTOKHY;

b. MarepuanbpHbie IOTOKY;

B. Jloruueckue onepaTopsl / OJIOKU MPUHATUS PEIICHUI;

I'. PaGotsr

31. Uro 0003HaYaIOT CTPENKH MEXKIY paboTaMH Ha KJIacCHYECKOM MOJAEIH OmMcaHusi OM3HeC-IpOoLecCoB
Work Flow Diagram?

A. TlocnenoBaTenbHOCTh BBIMIOJIHEHUS PaboT;

b. NudopmanimoHHbIN TOTOK;

B. MarepuanbpHbIil IOTOK;

I'. ®uHaHCOBBIN NOTOK.

32. Kakas mocneoBaTeabHOCTh IaroB MOCTPOEHUSI OPTraHU3ALMH SIBISETCS TPaBUIBHOMU?

A. busnec-nipoueccsl > Oprerpykrypa > Ctparerus;



b. Crparerus > busnec-npoueccel > OpreTpykrypa;
B. Oprerpykrypa > busnec-nipoueccel > Ctparerus.
33. Kakue Tumsl Mojeneld HyXHO pa3paboTaTe Ha TMEPBOM ATalle COBEPIICHCTBOBAHUS NESITEIbHOCTU

OopraHu3aiuu?

A. «Kak Hag0»;

b. «Kak JIOJKHO OBITEHY,;

B. «Kak XOUYETCS;

I'. «Kak €CTb»;

. «Kaxk Ooyner».

34.YTto OTIAMYAET CJIOKHOE TOPU3OHTAILHOE OIHUCAHUE JIEATEIHbHOCTH OpraHu3aluu OT MPOCTOro
BEPTUKAIBHOI0?

A. OnucsiBatoTcs paboThl;

b. OnmceiBatoTcss B3aUMOJCUCTBUSL MEXY paboTamMu, MH(DOpPMAIMOHHBIE W MaTE€pUATBHBIEC TOTOKU;

B. OnuceiBaercs nepapxus pador;

I'. OnuceiBaeTcst pacrpesielieHne OTBETCTBEHHOCTH CTPYKTYPHBIX 3BEHBEB 32 OCYIIECTBIICHHE PabOT.
35.Yt0 He sABJISIETCSI OCHOBHBIM KPUTEPUEM BHIOOpA MPUOPUTETHBIX OM3HEC-TIPOIECCOB JIJIsl TOCIEAYIOIIETO
yIyqieHus?

A. Tun OuzHec-niporiecca (OCHOBHOM, 00ecreunBarOIINN, YIIpaBICHUs, Pa3BUTHSA);

b. BaxuocTs OuzHec-mporiecca;

B. Ilpo6iiemHOCTH OM3HEC-TIpOIIECCa;

I'. Bo3MOXHOCTH POBEICHNUSI U3MEHEHUI B OM3HEC-TIpoIiecce.

36. Uto GompImie BCero MOAXOANT HA POJIb KPUTHUECKOTO (haKTopa ycIexa i TOProBOi opraHu3amnun’?

A. MBI 107KHBI BHEJIPUTH CUCTEMY OFOJDKETHPOBAHUS TEUCHHUE CIICTYIOIIETO TO/1a;

b. MBI 10mKHBI YBETUYUTH 000POT B ClieayroneM Mecsiie Ha 25%;

B. MbI 1071KHBI IMETh CaMbIi IIMPOKUN aCCOPTUMEHT CPEeAM MPEANPUATHI HAIlIEH OTpaciu;

I'. MBI JOMKHBI MPUXOAUTH HAa PabOTy BOBpEMS.

37. Kakoii bu3Hec-mpolrece SBIsSETCsS CaMbIM BaKHBIM JIJIs1 OpPraHU3alliy, KOTopast chopMyIrpoBaa s ceos
€IMHCTBEHHBIN KpUTHUECKU akTop ycnexa « Mbl 10JKHBI IMETh CaMyl0 BBICOKYIO CTEIIEHb MCIIOJIb30BAHUS
MPOU3BOJACTBEHHBIX MOIIIHOCTEN B HAIIEH OTPaCIn»?

A. busnec-niporiecc «MapkeTHUHI;

b. busnec-npouecc «IIpogaxy»;

B. busnec-niponecc «IIpon3BoacTBo»;

I'. busnec-npouecc «IlnanupoBanue Npou3BOACTBAY.

38. Kakoe  komuuyecTBO  OM3HEC-TIPOIIECCOB  MOXKHO ONTUMHU3HUPOBATH OJJHOBPEMEHHO ISl KOMIIAHHH,
KOoTopast BeiaenuiIa y ceos 30 OuzHec-mporeccon?

A. He Ooiee 3;

b. 5-6;

B. He menee 20;

I'. o 30.

39. [Inst kakux OM3HEC-TIPOIECCOB MPUMEHEHHE METO/1a KOITMPOBAHHUSI YCIICITHOTO OIBITA SIBJsIeTCS Hanbolee
pOoCThIM U 3 HEKTUBHBIM?

A. OcHOBHBIE OM3HEC-TIPOLIECCHI;

b. OGecneunBaromnine 6U3HEC-TIPOLIECCHI;

B. busnec-nporeccsl yrpaBieHus;

I'. busHec-npoueccsl pa3BUTHS.

40. Kakuie Ou3Hec-TpoIiecCchl BepOsATHEE BCEro 00aaaroT O0bIel CTeeHblo MpoOIeMHOCTH ?

A. buzHec-mpoliecchl, B KOTOPBIX paboTa OCYIIECTBISIETCS MPEUMYIIIECTBEHHO C MAaTEPUAIbHBIMU PECYpCaMu;
b. BusHec-mporecchl, B KOTOpPHIX paboTa OCYIIECTBISETCS MPEUMYIIECTBEHHO C HH(POPMAIIHOHHBIMH
pecypcamu;

B. O6ecnieunBatoiiiue 6U3HEC-TPOIIECCHI;

I'. BepossTHOCTH OJTMHAKOBA JIJIS1 BCEX TUTIOB OM3HEC-TIPOIIECCOB.

41. Kakoif MEeTOJI/UHCTPYMEHT 1ieJeco00pa3HO UCIIONB30BaTh Il CHUKEHHSI BpeMeHU Ou3Hec-mpoiecca’?

A. YMeHbllIeHHE KOJIMYECTBA BXO/I0B B MPOIIECC;

b. Meton napasiensHOr0 BBITIOTHEHUS padoT;

B. MunuMu3zanus ycTHoi nHpopMaiuu;



I'. Opranusanust TO4eK KOHTPOJISL.

42. B kakoM MecTe OM3HEec-TIpoliecca Jalie BCero BCTPEYAI0TCs MPOOIeMbl?

A. B MecTax, r/ie BBIOJHSIETCS CI0XKHAs padboTa;

b. B Mecrax, r/1¢ BBITIOTHSETCS HHTEIUICKTyalbHast paboTa;

B. B mecrax, rjie npoucxoauT CMEHa OTBETCTBEHHOCTH;

I'. B Mecrax, r/ie BEIIOTHAETCS ru3udeckas padboTa

43. KTo noikeH NpuHUMaTh OKOHYATEIbHOE PELIEHHE NPU ONITUMU3ALUU OU3HEc-TIpolecca’?
A. I'eHepanbHBIN AUPEKTOD;

b. Jlupekrop 1o kauecrny;

B. «Bnageneny npouecca;

I'. ®yHKIIMOHANBHBIE PYKOBOIUTEIH MTOIPA3/IeICHUH, yIaCTBYIONINX B OM3HEC-TIpoIIecce.
44. Kakoif MeToJ1 Hy’KHO HCII0JIb30BaTh JJIsl OBBIIIEHUS YAOBIETBOPEHHOCTHU KIMEHTa OM3Hec-porecca?
A. Tlouck u coxpanieHue BpeMEHHBIX pa3phIBOB;

b. Munumu3anus yctHoi uHdopmanuy;

B. Tunuzanus ¢popMm cobopa u nepegaun nHGopManuu;

I'. CornacoBanue pe3ynbTaToB ¢ TPEOOBAHUSIMU.

45. Kako#t MeTo/1 HyKHO UCTIOIB30BATh JIsl CHIPKEHHSI CTOMMOCTH OM3Hec-mporecca’?

A. Meroa 1sITv BOPOCOB;

b. Meton napanienbHOro BHITOTHEHHS PadoT;

B. Ilonck u cokpalieHne BpeMEHHBIX pPa3phIBOB;

I'. MuauMu3ammst ycTHON HHGOpMAITHH.

HNucTpykuus no BbINOJTHEHHI0: BoiOepuTe 0JJMH UM HECKOJIBKO MPABUIIbHBIX OTBETOB
Kpurtepun oueHuBanus:

. 17-20 GamioB BBICTABISICTCS CTYACHTY, €CIM CTYACHT OTBETWJ TpaBmibHO Ha 100-85% 3amanuii
TECTAa;

o 13-16 GannoB, ecnu cTyAeHT OTBETHII Ha 84-69 % 3amanmii;

o 10-12 GanmnoB, ecnu CTyJIeHT OTBETHII Ha 68-50% 3amaHuii;

o 0-9 GanoB, eciii CTYACHT OTBETHII MeHee, 4eM Ha 50 % 3amaHuii.

NuauBuayanbHas TBopUecKkas padora: «PacuéT HHAMBUIYAJbHBIX U31EP:KKH OU3HEC-TIPOLIECCa
OuHaHCOBbIE PE3YJIbTATHI XO35IIICTBEHHOM JIEATEIbHOCTH KOMITAHUU B LIEJIOM, M Ka)KJI0T0 OM3Hec-Ipolecca B
OTJICIIBHOCTH BBIPAXAIOTCS Kak pa3HUHLA MeXIy OO0beMOM IMOJIyYEHHOH BBIPYYKH (IOXOIOM) U
MIPOU3BEACHHBIMU 3aTpaTamMu (M3JepKKaMu) B OJJHOM, OTpaHUYEHHOM Tepuoie BpemeHu. M3nepxku On3Hec-
mpoueccoB (pOpMUPYIOTCS Kak J10Ji1 OOUIMX M MHIMBUIYaTbHBIX pacxojoB. [lociennue pasnenstorcs Ha
MIEPEMEHHBIE U TOCTOSIHHBIE.

OO0mmue pacxoabl HE JIOKANU3YIOTCS B paMKaX KOHKPETHBIX OW3HEC-TIPOIECCOB, a CBSI3aHbl C
YAOBJIETBOPEHUEM OOIIUX «KOPIOPATUBHBIX» HHTEPECOB KOMMaHUU. OHU MOTYT OBITH COINPSDKEHBI C
pelieHreM oOIIe- XO3SHUCTBEHHBIX M aJMUHHUCTPATHBHBIX 337ad KOMIAHUH, PEKIAMHBIMHU aKIUSMHU,
MapKETHUHTOBBIMH HCCIIEIOBAaHUSIMU, OpraHu3aiueil u odecrneueHneM KOMMYHUKAIIMOHHBIX CBsI3eH, OpoHI0M
KOMIIAHUU U T.1.

IlepeMeHnHble U3IEPKKU HETIOCPEICTBEHHO CBSA3aHbI C MPOU3BOJCTBOM MPOIYKTOB JAEATEIHLHOCTH OU3HEC-
nporueccoB (T.e. ToBapoB U yciyr). K ux uuciny oTHOCATCS ChIpbe, MaTepUalibl, KOMILJICKTYIOIINE U3IENIUs,
cIeTbHAs OoIjiaTa TPy, TPAHCHIOPTHBIE U IKCILTyaTalliOHHBIE PACXO/bI U T. 1.

IlocTosiHHbIE M3JEPKKU, KaK U JIONIA OOLIUX PAcXO/0OB, HE CBS3aHBI C MPOU3BOJICTBOM MPOAYKIUU HWIH
OKa3aHUEM YCIYyT, HO HeoOXoAuMbl As (YHKIIMOHUPOBAaHUS Ou3Hec-mporieccoB. K Mx yuciy oTHoOCSTCS
MMYUIECTBEHHbIE HAJOTM HAa MCHOJb3yEeMble B IPOLIECCE OCHOBHBIE CPEACTBA, KOMMYHAJIbHBIE YCIYTH,
JIMLIEH3UU HAa TPOU3BOAUMYIO TPOIYKIINIO, TOJKHOCTHBIE OKJIa/Ibl YJIEHOB KOMaH bl MPOLECCa, MEPONPUSITHS
Mo oxpaHe W O€30MaCHOCTH HCMOJIb3YEeMbIX B XO3SHWCTBEHHBIX IENSX HMYIIECTBEHHBIX OOBEKTOB,
COLIMAJIbHBIE MMAKETHI U T.1.

[Ipumep pacuera (QUHAHCOBBIX PE3yNbTATOB OM3HEC-TIPOLIECCOB C YYETOM JOJIH OOIIMX KOPHMOPATHBHBIX
pacxo/I0B MpeICTaBiIeH B (hOpMe aHATUTUYECKOM TaOIHIIBI yueTa OOIUX U UHANBUIYAIBHBIX PACX0I0B TPEX
MPOLIECCHO-OPUEHTUPOBAHHBIX TOIpa3AeNeHui koMmanuu (T1ao.1).

Buibop kpumepus pacnpedenenus 0oau 00wux uz0epicex

Jns pacyera A0iu OOLIUX PAcXOJOB KaKIOW KOMAHIBI TMPOIEccCa MOXKHO HCIIOJIb30BaTh OJHO M3 TPEX
YCTaHOBJICHHBIX B TA0JIMIIEe 3HAYCHMIA:



1) oo pacxom0B BCeX MOApa3eaCHU KOMITaHUU (CTpoKa 3).

2) JIOJIIO BBIPYYKH BCEX MOApa3/Ie/iCHHI KOMIIAaHHU (CTPOKa 5).

3) moutto pUOBLIKM BCEX MOpa3/Ie/ieHUi KoMaHuu (CTpoka 8).

B paccmaTtpuBaemMoit MoJeN aHATMTUYECKOTO y4eTa JI0Jis OOIIHUX PacX0JI0B COOTBETCTBYET 3HAUCHHIO JOJIH
WHIUBUAYATBHBIX PACXOI0B OM3HEC-TIPOIIECCOB (CTpoKa 3) U BeIpaKeHa B ACHEk)HOU (popme (cTpoka 9).
Bri6op kputepus ans pacdera A0 OOMIMX U3IECPKEK OOYCIIOBJIEH HICOJIOTHEH KOMITAaHUH, COCTOSIICH B
TOM, YTO KOMAaHJBI IPOILIECCOB JOJDKHBI OpaTh Ha celsi 00IIMe pacxojbl, MPOMOPIUOHAIBHO OO0BEMaM
WH/IMBUYAITBHO MOTPEOISIEMBIX UMH PECYPCOB.

Tabmuua 1 — Tabnuua yyera MHAMBUAYIM3UPOBAHHBIX PACX0/I0B

[Tokazarenu busnec-npoueccel

1 | HaumeHnoBaHue Gu3Hec-mipolecca, bII-1 BII-2 BII-3
(nneHTH(UKAIMOHHBINA KOJ)

2 | CyMMa MHIMBUAYATBHBIX PACXOJIOB KOMAH/IbI 300 000 700 000 | 300 000
npoiiecca, (py0.)

3 | Jons MHIMBUAYAIBHBIX PACXOJIOB B CyMMapHOM 23,08 53,84 23,08

o0BeMe pacxoJI0B BCEX

OousHec-mporeccos, (% )
4 | CyMMa BBIPYYKH OT PeaTu3aIlii TOBAPOB H yCIIyT 600 000 1 000 000 | 400 000
KOMaHJIbI iporniecca, ( pyo.)

5 | Jons BeIpyuKH B cyMMapHOM o0beMe BIpydkH Beex | 30,00 50,00 20,00
Oom3Hec-mporeccos, (% )
6 | PentaGensHOCTH Mporiecca, 6e3 yuera gonm oomux | 100,00 42,85 33.33

n3nepxkek, (%)
7 | Ilpubbute/yOBITOK OM3HEC-TIpOLIEecca, Oe3 yuera momu | 300.000 300.000 100.000
o0mux u3nepxex (pyo.)

8 | Homst mpubbu B cyMMapHOM 00BbeMe TPUOBLITH 42,85 42,85 14,30
Bcex OusHec-mporeccos (% )
9 | CroumocTh 10TH OOIIMX PACXOIOB, 138.480 323.040 138.480

paccunTaHHBIX 10 cTpoke Ne 3 (pyO.)
10 | CebecTonMOCTh TIpoIIecca ¢ YYETOM JIOJIA OOIIHUX 438.480 1.023.040 | 438.480
pacxoJioB 110 3 ctpoke ( pyo.)
11 | [TpubsLIE/YyOBITOK OM3HEC-TIpOIIECcca, ¢ yueToMm o | 161.520 -23.040 | -38.480
00mux pacxoaoB 1o ctpoke Ne 3 (py0.)
12 | CtoumocTh J10J1H OOIIKMX PACXOIOB, 180.000 300.000 120.000
paccyuTaHHBIX 1O cTpoke Ne 5 (pyO.)
13 | CebecTonMOCTh TIpoIIecca ¢ YYETOM JIOJIA OOIIHUX 480.000 1.000.000 | 420.000
pacxozoB, o ctpoke Ne 5 ( py0.)
14 | ITpuGsLns/yOBITOK OM3HEC-TIpOIEcca, ¢ yueToM nonu | 120.000 0 - 20.000
o0mmx usnepskek mno crpoke Ne 5 (py6.)

[IpuMeHeHre BTOPOro KpUTepUs MOXKeET ObITh 0OOCHOBAHHO B TEX CIIydasiX, KOrja 00beM BBIPYUKH OKa3bIBAET
3HAYUTEIbHOE BIUSHUE HA 00bEM OOLIUX PACXOJ0B KOMITAHUH.

ITpu ycnoBum, 4To cymMMa OOIIMX pacxo/I0B yKa3aHHBIX B Tabnuie 6usHec-mporeccoB cocrasisier 600 000
pyo0., cymMMa Joj1ei Kaxa0ro Ou3Hec-TIpolecca pacCUMThIBACTC KaK MHIMBHUIYaJbHBIN MPOLEHT OT CyMMBbI
OO0IIMX pacxoJIoB.

ANropuTM pacdyeTa CTOMMOCTH JOJIH OOLINX pacXoJI0B, YKa3aHHBIX B CTPOKe 9:

s BIT-1 600 000 / 100 x 23,08 = 138 480 py6.

s BIT-2 600 000 / 100 x 53,84 = 323 040 py6.

st BIT-3 600 000 / 100 x 23,08 = 138 480 py0.

OnHaKo HMCTONIB3YEMBbIH KpUTEpUN HE MOXKET MPETeHI0BaTh Ha 0E3yNpEeYyHOCTh, MOCKOIbKY HE YYUTHIBAET
BTOPOI 110 3HAYCHUIO KPUTEPHii, BRIPA)KEHHBIN B yueTe 00bEMOB BBIPYUKH KaXKI0T0 nojapaszaenenus. Eciou B
Ka4ecTBE HOPMATHUBHBIX KO3()(UIIMEHTOB, JUIS ONpEAETCHUs JOJIM OOLIMX 3aTpaT MCIHOJIb30BATH JAaHHBIE
CTPOKH 5, YUUTHIBAIOIIEH MPOLEHT BBIPYUKH Ka)JIOro OM3HEC-TpoIlecca, TO MOXHO IMOJyYUTh 3HAUYEHUS,
yKa3aHHbIE B cTpokax 12 - 14. IIpu 3TOM COOTHOIIEHUS YPOBHA H3AepkeK (cTpoka 13) u npubbuin (CTpoka
14) mopapasneneHuii KOMIAHUM COOTBETCTBEHHO Wu3MeHsATcA. CpaBHUTeNbHas Tabnuma (DUHAHCOBBIX



pe3yabTaToOB OM3HEC-TIPOLIECCOB, IOJNYYEHHBIX BCIEACTBUE HCIIOJIB30BAHHUS PA3IMYHOW HJECOJIOTUU
pacnpeneneHus: 00X pacxoI0B, MpecTaBieHa Hinke (Tad. 2).

CpenHeB3BelICHHBIH 00beM MPUOBLIN KaXKIO0T0 MO/Ipa3AeieHus: coOOoTBeTcTBYyeT 3HaueHusm: bI1-1 = 108 140
py0., BI1-2 = 6 620 py0., BI1-3 = (- 14 760) pyO.

Bo3MoxHO, onpesienieHre ONTUMAIbHOTO 3HAYSHHUS JTOJTM OOLIMX Pacxo0B KOMITAHUH, BXOJSIINX B COCTaB
U3JIepKEK KaKI0ro OusHec-mporecca, OyneT GopMUpOBaTHCS OMBITHBIM ITyTEM C YYETOM 3HaYSHUH MEPBOTO,
BTOPOTO M JaXE TPEThEr0 KPHUTEPUsA. YCTAHOBICHUS HOPMATHBHBIX KOX(PQHUIMEHTOB KaK alTOPHTM
JMHAMUYECKA W3MEHSIOMINXCS 3HAYCHUH BEPOSITHEE BCETO JISKUT B OOJACTH AMIMPHYECKUX PEUICHUH C
Y4eTOM HAKOIJICHHOTO ONBITa KOHKPETHOTO XO3SIMCTBEHHOTO CYOBEKTA.

Cornmacno ctpoke 11 Tabmuuer 14 oOmuii (GUHAHCOBBIA pe3yNbTaT BCeX OWM3HEC-TIPOIIECCOB HMEET
MOJIOXKUTENbHOE 3HaYeHue, papaoe 100 000 pyo.:

161 520 + (- 23 040) + (- 38 480) = 100 000 pyo®.

Opnako tonbko BII-1 mmeer mpuObuib, KOTOpas u nepekpsiBaeT yobiTku BII-2 m BII-3. O6mas cymma
BBIPYUKH, coriacHo ctpoke 4, cocrapinser 2 000 000 pyO6., a olmras cymma BCeX pacxo0B, COTJIACHO CTPOKE
10 — 1 900 000 py®.

Tabnuma 2 — duHaHCOBBIC Pe3yNbTaThl (PYHKIIMOHUPOBAHUS OW3HEC-TIPOIECCOB

HaumenoBanue [IponopumoHanbHO IIponopumoHanbHO [TponopimonansHO
NIOApa3AeIeHuUs JI0JIA PacxoJI0B JIOJI BBIPYYKHU JIOJIA TIPUOBLITN
bIl1-1 161.520 py®. 120.000 py6. 42.900 py®6.

BII-2 - 23.040 py®6. 0 py®. 42.900 py®.

BII-3 - 38.480 py6. - 20 py0. 14.200 pyO.

Pestomupys, MOXHO CKa3aTh 4TO 1O Mepe Tepexoja KOMITAaHWW OT (hyHKIIMOHATHHO-OPHEHTHPOBAHHOMN
MOJICJTH BEJICHUs OM3HEeca K IPOIECCHO-OPUSHTHPOBAHHOM 00BhEM OOIIMX PAaCcX0/I0B, YIUTHIBAEMBIX B COCTABE
3aTpar MojApa3feicHUN KOMIAHWH, OYAET CHUXKATHCS, MEPEXOAs B pa3ps] NMEPCOHU(PHUIIMPOBAHHBIX WU
WH/IMBHYaTbHBIX PacX0/I0B OM3HEC-TIPOIIECCOB.

Iens TBOpdYeckoil pabOTHI — HAYYNUTh MAarucTPOB TPUMEHSTH MOJYYCHHBIC 3HAHUS U dPPEKTHBHOTO
OCYIIECTBIICHUS (PYHKIUH aHaImM3a, pa3padaTbiBaTh BAPHAHTHI MPOIECCHBIX PEHICHUH M 0OOCHOBBIBATH WX
BBIOOD IO KPUTEPHUSIM SKOHOMUUYECKON 3((HEKTUBHOCTH; O0OYUNTh HaBbIKAM aHAJTUTHYECKOU JCSITEIILHOCTH B
npodeccuoHabHOU cepe.

BrImonHeHne WHIUBUIYalTbHOW TBOPYECKOH pabOThl HEBO3MOXKHO O€3 3HAHUS TEOPETUYECKUX OCHOB
WH)KMHUPUHTA U PEHH)XHHUPHHTA OU3HEC-TIPOILECCOB, MOTOMY CIYXXHUT MPAKTHYECKHM HTOTOM YCBOCHHSI
MarucTpaMu MpoiaeHHOro ydyeOHoro Kypca. KoHTponbHas paGota sBisSeTCS 3aJaHHEM  JUIs
CaMOCTOSITEIIbHOTO BBITIOJTHEHUSI W TI03BOJISICT OLICHUTh YMEHHE MAarucTpa TBOPYECKH, IeJICHAIPABICHHO
WCIIOJIb30BATh TIOJYYCHHBIC UM 3HAHUSI.

WupuBuayanbHas TBopUeckas paboTa MO/DKHA ObITh HaOpaHa M 0(OpMIICHA Ha KOMITBIOTEPE B TEKCTOBOM
penakrope WORD. O6bem paOoThl He AOJDKEH MpeBbImaTh 15 crannaptHeix (popmat A4) crpanur (28-30
cTpok; 60 3HaKOB B cTpoke). PaGoTa noymkHa OBITH ONPSITHOM, MWPUPT - Kerib 14. Bee cTpaHUIpBI TOIHKHBI
OBITh TIPOHYMEPOBAHBI B BEPXHEH YaCTH JIUCTA IO IICHTPY, 00s3aTENIbHBIC MOJIS MO JIECBOMY KPAar0 CTPAHHUIIBI
(3-4 cm) mis mOMeTOK perieH3eHTa. PaboTe J0KEeH MPeiecTBOBaTh TUTYIIbHBIN JTHCT, KOTOPBIN SBIISIETCSI
NEepBOM CcTpaHuIleld (HOMEp CTpaHWIIBI HAa HEM HE CTaBHUTCS), OH OQOPMIISETCS COIVIACHO 00pasily,
YTBEPXKICHHOMY Kadeapoi.

B cocraB TBOpueckoit paboThl MOTYT OBITH BKIIIOUEHBI TaONHIbl. ECM OHM MOMeIIeHbl HEMOCPEICTBEHHO B
TEKCTe, TO BXOJSIT B HOPMATUBHBIM 00beM pabOThI, €Cii OHM CKOMIIOHOBAHBI B BHJE MPHJIOKEHUU, TO
MOMEIIAI0TCS B KOHIIE pa0OThI U B €€ HOPMATHUBHBIA 00BEM HE BXOJSAT.

B paboTy MoryT BKJIIOYaThCS pa3inuHble TpaduyecKkue MaTepuansl: rpaduky, AMarpaMMbl U T.11. OHU TaKke
MOTYT O(hOPMIISITHCSL B KAYECTBE MPUIIOKESHH.

ITo cBoeli CTpyKType UHAMBHIyallbHASI TBOpUYECKas paboTa MOXKET ObITh YCIOBHO pa3/ielieHa Ha 3 COCTaBHBIE
YJacTu: pacueTHas 4acTh (T.m. 1-6 3aganust), aHaIMTHYeCKas 4acTh (I1.7), UTOroBas 4acTh (I1.8).
AHanuTHuYecKas 4aCTh KOHTPOJIBHOU pabOThI JOKHA OBITH HAMKMCAHA SICHBIM SI3BIKOM M B YETKOM JIOTMYECKOM
nocnegoBarenbHocTU. Cienyer n30erath MOBTOPEHUMN, MPOTUBOPEUN MEKIY OTIACIBHBIMU MOJOKCHHUSIMH,
paccMmarpuBaeMbIMU B paboTte. JlomyckaeTcst HCTIONh30BaHUE MarucTpaMu B paboTe MONT0KEHH, BBIACPKEK
Y MaTepuasoB u3 npodunsHO nepuoauku. [Ipyu Hamu4YuK Takoro MaTepuasa B TEKCTEe KOHTPOJIBHOM paboThl
JOJDKHBI OBITH KaBBIYKH, CHOCKHM, OTOBOPKH C YKa3aHHMEM JIMTEPATypPHOTO MEPBOMCTOYHHKA. TO ke camoe
KacaeTcs pa3IMyHOro IU(POBOT0, CTATUCTUYECKOTO MaTeprala. Y ToMUHaHueE JTr000H nudpsl, m000ro GakTa



JOJDKHO OBITH CHAOXEHO COOTBETCTBYIOIIEH CCBUIKOH. OTCYyTCTBHE CCBUIOK NMPH HAIMYUHM YHOMSHYTOTO

MaTtepuana sBisieTcs TpyOoil ommOKOW W BlledeT 3a COOON CHIDKEHHE OOIMIeH OICHKH 3a BBHITIOJTHCHHE

KOHTPOJIBLHON pabOTHI.

HToroas yacTb 10JKHA BKIIIOYATh B CE0s1 pAaHKUPOBAHKE aHATM3UPYEMBIX IIPOEKTOB MO KPUTEPHUIO «CTEIICHD

3pPeKTUBHOCTH». PexoMeHayeTcs HMCIONb30BaTh CXEMY PAaH)KUPOBAaHUS Ha OCHOBE OaJbHOW OICHKH.

VYKa3zaHHBI MOJAXOJA COuYeTaeT B cebe MpeuMyIecTBa HEMOCPEICTBEHHOTO PAH)KUPOBAHUS M PAaHTOBOU

Koppensiuu. s mojydeHuss OKOHYATEeNIFHOTO YIOPSIOUYEHHOTO CITMCKA PAHKUPYEMBIX MPOEKTOB OaslIbI

CKJIQJIBIBAIOTCS, @ OOBEKTHI PACIIONAraloTCs B OPSIKE BO3PACTAHUS WM yObIBaHUS OAIIOB.

Kpurtepuu onenuBanus:

- 40-11 OGamoB BBICTABISIETCS OOYYArOIIEMYCsl, ©CJIM MHAWBUIyallbHAs TBOpYECKas padoTa BBIMOJIHEHA

MOJTHOCTBI0, 00YYAIOIIUKCS PUBOJUT (TTOATOTOBHI) OJIHYIO YETKYIO apIyMEHTALMIO BHIOPAHHOTO PEeIICHHS

Ha OCHOBE Ka4eCTBEHHO CIEIAHHOT0 aHAIIN3a. JIeMOHCTPHUPYIOTCSl XOPOIIHE TEOPETHUSCKUE 3HAHHS, IMEETCS

coOcTBeHHasi 000CHOBaHHAs TOUKA 3peHUsI Ha MpoOsieMy(bl) U MPUUUHBEI €€ (MX) BO3HUKHOBEHUS;

- 0-10 GayoB, ecnu MHAMBUAyabHAS TBOpPUYECKas paboOTa HE BHINIOJHEHO, WM BBHITIOJHEHO MEHEe YeM Ha

TpeTh. OTCYTCTBYET AeTaNn3anus Py aHAIN3e, U3JI0KEHUE YCTHOE WIIH MUCHhMEHHOE HE CTPYKTYPHPOBAHO.
Tembl 3cce

1 [ToHsATHE M UCTIONH30BAHUE MOJIEIH IIEPEXOTHOTO TIEPHUOIAN

2 [ToHsATHE M NCTIONTH30BAHUE MOJIEIH (IIOCTETIEHHOTO HAPAIIUBAHS)

3 Monens «k EASIER» — Mozens ynpaBiaeHus] U3MEHEHUSIMHU.

4 MOHHUTOPHHT U KOHTPOJIb MPOIIECCa U3MEHEHUI

5. CtpykTypa OM3HEC-TIPOIIECCOB ISl OTPACIA HHPOPMAITMOHHO-KOMMYHHUKAITMOHHBIX TEXHOJIOTHI

6 Pacmmpennas kapta npotieccoB orneparopa cBssu (€TOM)

7 Hasznauenue kapthl mporiecca

8 CTpyKTypa CUCTEMBI YIIPaBJICHUS N3MEHEHUSIMHU

9. [Touemy npuxoauTCs IEPECMATPUBATE OPTaHU3ALMOHHYIO CTPYKTYPY, YTOOBI IPOBECTH U3MEHEHHUS

B KOMIIaHUU?

10. [TponieccHOE MBITIICHHE

11. PamukansHOE U3MEHEHNE

12. Ponws naopMaImoOHHBIX TEXHOJIOTUN U CUCTEM

13.  UYro nmemaer peMHKUHUPHHT TAKHM PABHBIM U TIPUBJICKATEIBHBIM?

14, Kputuka penH>xuHUpHUHTA

15.  Ponb nH(pOpMAIMOHHOTO sI/Ipa B MOJIENN OU3HECa MPOIECCHO-OPUEHTHPOBAHHON KOMITAHHH.

16.  Komanpa OusHec-mpoliiecca: OCHOBHBIC 331auH, crieniupudeckue TpeOOBaHUs, IPEIbIBISIEMbIC K
YjieHaM KOMaH bl OM3HEC-TIpoIiecca.

17.  3aBepmiaromuii 3Tan peHHXHHUPUHTA — TIEPEXO0/I K POIIECCY HEMPEPHIBHOI'O COBEPIICHCTBOBAHMS:
€ro CYIIHOCTb.

18.  DddexkTuBHOCTh pEMHKMHUPUHTA.

19. MeToon0ruu onucaHus OM3HEC-MPOIIECCOB.

20. OnrcaHue TEXHOJIOTHUHM TPOBEJICHUS aHAlIM3a CTPYKTYPHI YIPABIICHHUS W MPOWU3BOJCTBA VIS IICIICH
NEPENPOCKTUPOBAHUS TIPEAPUSITHS.

21.  Jlmarpamma McukaBa: €€ HCIIOJIb30BaHKE JJIS LIEJIeH aHai3a OM3HEC-TIPOIIECCOB, 3TAIbl IIOCTPOCHUSI.
22.  AHanuTHYecKas MOJETIb OPraHU3aIMOHHBIX TPeoOpa3oOBaHMi: €€ 3JICMEHTBI, XapaKTEPUCTHKA
OCHOBHBIX ITAIIOB.

23.  Mopuens Aifzeanca: CylHOCTb, OCHOBHBIE JTaIlbl, UX XapaKTEPUCTHKA.

24.  Mopens ['peiiHepa: cynHOCTb, OCHOBHBIE ITAlbI, UX XapaKTEPUCTHUKA.

25. Oco0eHHOCTH KOMITJIEKCHOTO WHXHUHUPUHTA: KOHCYNbTallMOHHBIA MHKUHUPUHT, TEXHOJIOTUYECKUI
WHXUHUPUHT, CTPOUTENbHBIN HHKUHUPUHT.

26.  JloroBop Ha KOHCYJbTAllMOHHBIN HHKUHUPHHT 110 IPOEKTY B 1I€JIOM U B OTHOIICHUU YaCTH MIPOEKTA.
27.  Bupl MHXKMHUPUHTOBBIX (PUPM: TOCYAAPCTBEHHBIC M YACTHBIE MH)KUHUPUHTOBBIE (DUPMBI.

28.  YyacTue MHXHUHHUPHUHTOBBIX (DUPM B acCOIMALIUSX, PeIepallusix U COI03ax.

29.  Bujapl MHXKMHUPUHTOBBIX (GUPM: HHKEHEPHO-KOHCYIBTAITUOHHBIE (DUPMBI.

30.  Bujapl MHXKUHUPHUHTOBBIX (PUPM: HH)KEHEPHO-CTPOUTEIbHBIE (PHPMBI.

31. Bunmsl UWHXUHUPUHTOBBIX (UPM: KOHCYJIbTAIIMOHHBIE (UPMBI TIO BOMpPOCAM OpraHU3ald |
yTpaBJICHUSI.

32.  Bujapl MHXKUHUPUHTOBBIX (PUPM: HHKEHEPHO-UCCIIE0BATEIbCKHE (PUPMBI.



33.  OcoOeHHOCTH CTOMMOCTHOTO WH)XMHUPUHTA

34.  llenooOpa3oBaHHMe HAa MHXHUHAPHHIOBBIE YCIYTH.

35.  Twumbl U BUJBI KOHTPAKTOB HA HHYKMHUPUHIOBBIC YCITYTH.
36.  Hudopmarmonnoe odecrniedyeHne NHKUHUPUHTOBBIX (hPUpM
37. BinsiHuMe MHXKMHUPHUHIA HA PBIHOK TEXHOJIOIMI

3a ceMecTp CTyAEeHT MOXKET HamucaTh He 00Jiee 0JTHOrO 3cce.
Kpurtepuu onenuBanus:
20-16 GamyioB BBICTABISIETCS 00YYAIOMIEMYCsI, €CTH OH IMEPEUYHCISET BCE CYIIECTBEHHBIE XapaKTEPUCTHKH
0003HaYEHHOTO B BOIIPOCE MPEIMETA U BOSMOKHBIC BAPUAHTHI JATBHEUIIIETO PA3BUTHUS PELICHUS IPOOIIEMBI,
€CJIM 3TO BO3MOXKHO;
15-11 GayoB, eciau CTYACHT PacKpbUI TOJBKO YacTh OCHOBHBIX MOJIOXEHUH BOIPOCA, MPOJEMOHCTPHPOBAT
HETOYHOCTH B MPEAICTABICHUSIX O MPEAMETE BOIIPOCa;
10-6 OGamoB, eciM CTYICHT O0O3HAYMI OOIIYI0 TPACKTOPHIO OTBETa, HO HE CMOTI KOHKPETH3UPOBATH
OCHOBHBIE KOMITOHEHTHI;
5-0 OGamioB, ecnm CTYIEHT HE TNPOJEMOHCTPHPOBAN 3HAHWKA OCHOBHBIX TOHSTHH, TpEACTaBICHUH 00
M3y4aeMOM BOIMpPOCE.

HenoBas urpa
Kpatkoe onucanue nenoBoit urpsl «OCHOBHBIE MOHSATHS OPraHU3allMOHHOTO TPOEKTUPOBAHUS)
Llenv BBISBUTH TIPEMMYIIECTBA M HEIOCTATKH TPUHATHS PEUNICHHH B KOJUIGKTUBE B 3aBHCHMOCTH OT
OpraHU3aI[MOHHON MOJETN IPEIIPUSITHUS.
Cuenapuid:
1. TI'pynne paznatorcst pacnedatku mozeneit kommnanuu 1o JI.KoncrantuHoBy. OHUM ¢ HUMU 3HaKOMSATCS B
teuenue (10 MunyT).
2. B rpymnme o0cyxaroTcsi 0COOCHHOCTH KaXa0u u3 Mozenei (15 Mun).
3. TI'pymnmna pa3buBaercs Ha 4 HOATPYNIBI, KaXKIasi U3 KOTOPBIX TPUHUMAET PELICHUsS! COTJIacHO TOW MOJAETN
OpraHu3aIiy, KOTOPYIO BbIOpaa.
4. VY4aCTHUKHU TPYNIbl CAMH ONPEICNISAIOT POJIU M BbIpaOaTHIBAIOT PEIICHHE IO MPEASIOKEHHOM mpolieme
(15 mun).
5. Tlpe3eHTanusi IPUHATHIX PEUICHUN KaK10M 13 KoMaH (15 MuH.)
6. Jlanee pykoBOAWTENIM MEHSIOTCS OpraHU3alMsIMUA M TPUXOAAT B HOBBIE KOMMAHWM JIs MPUHSATHS
pemenus. [IpourpeiBaercs cutyarus 6e3 noarotoBku (10 mun).
7. TlomBeneHue UTOTOB O pe3yibTaTaM JAeIOBOM Urpsl (15 MuH.)
Memoouueckue mamepuanol:
Mogenb «3aKpbITON» OpraHu3aluu
Mogenb 3aKkpbpITOil OpraHM3allud MPEACTaBIseT COOOHW caMyl0 M3BECTHYIO B HCTOpPHH  (Qopmy
OpPraHU3aI[MOHHOT0 YCTPONCTBA, KOTOPYIO 0003HAUYUITN TUPAMUIOH.
JKu3HEHHBIM MPUMEPOM, HILTIOCTPUPYIOMIUM creuuduKy Takoi (OpMbI OpraHU3AIMU, MOXKET CIYKHTb,
HampuMep, apMercKoe MoJpa3ielieHue Wil KPyITHOE TPOU3BOJCTBEHHOE MIPEIPUSITHE.
Kak cnenyer yxe W3 Ha3BaHUS CHMBOJA, «3aKphITas» OpraHU3alusl MPEACTaBISET COOOM KECTKYIO
HEPapXHUECKyI0 CTPYKTYPY C COBEPIICHHO OIpeIeJIEHHBIMU OTHOIICHUSMHU BJIACTH M moauumHeHus. Ha
BEpIIMHE MUPAMUIbl HAXOAUTCS PYKOBOAMUTEIb, KOTOPBII MO CBOMM ICHXOJIOTUYECKUM XapaKTEPUCTHKAM,
KaK MpaBWJIO, OKAa3bIBACTCS JHUAECPOM aBTOPUTAPHOTO CKIAAa, TATOTCIOIIMM K CO3JIaHUIO CHUCTEMBI
abcomoTHOro noaynHeHus. OH caM NPUHUMAET PELICHHUs, «CIyCKas» HUX IO HePapXUYeCKOH JIeCTHHIE U
JOBOJA JI0 TeX JIoAed WM NOoJpa3JelieHHi, KOTOPhIM OHHU MpeJHa3HauyeHbl. Jluaep KOHTpOIUpYeT
BeinonHenue pacnopsbkeHU U MPUMEHSET CAHKIUH 110 CBOEMY YCMOTPEHHUIO.
OpraHu3annoHHas CTPYKTYpa «3aKpbITOH OpraHU3alluu» O4eHb YETKO MPOPUCOBAHA, U HU Y pYKOBOAUTENEH,
HU y IOJJUMHEHHBIX HE BO3HUKAET BONPOCA O TOM, KOMY OHH MOJUUHSIOTCS, KTO TOTYUHSAETCS UM WIIH KAKOMY
MOJIPA3/IeIEHUI0 OPTaHU3aUN OHU OTHOCATCS. DTa SICHOCTh MO3UIIUK 00JIerdaeT KU3Hb JII0JIEH B CTPYKType
TaKOTr'o TUIA, KOMIIEHCUPYS OTCYTCTBHE BO3MOXHOCTH peaibHO MPUHUMATh y4acTHe B BRIpAOOTKe pereHui
BO3MOYHOCTBIO CTPOIO OTPAHUUYUTH NMPEEIIbl CBOEH OTBETCTBEHHOCTH.
KomMMyHuKaTHBHBIE MPOLIECCH U Nepeaada HHPOpMaIuy MpH TaKOi OpraHu3alliOHHON MOJIENN TPOUCXOIAT
B OCHOBHOM IO BEPTHUKAJIHM: OT PYKOBOAMTENS BHHU3, K T€M, KOMY HY)KHa JaHHass WH(OpMAIMs, WIA OT
COTPY/AHUKOB, KOTOpBIE TIOJTYYHIIN HEKHE JaHHbIE, BBEpX K pyKoBoauTento. MHdopMarus «mpuaepx uBaercs
PYKOBOJIUTENEM, TOCKOJIBKY 00J1alaHue HH(OpMaLuel B TAKOTO POa CTPYKTYpax — 3TO MPU3HAK 001 aHus




BlacThio. Takoil cmoco®d KOMMYHHMKAIUM, €CTECTBEHHO, NMPUBOJUT K TOMY, YTO 3HAUMTEIbHAs Macca
COTPYAHMKOB OKa3bIBACTCSI BHE MHOIMX KOMMYHHKAIIMOHHBIX IIOTOKOB, & IIOTOMY JIFOJIA YacTO HE 3HAIOT, YTO
MPOUCXOIUT B KOMIIAHHH, U XKATYIOTCS Ha JEePUINUT HHPOPMAIIUH.

be3yCioBHBIM  TOCTOMHCTBOM  «3aKpBITUH» OpPraHU3AllMOHHOM MOJEIH  SBISETCA  ONPENCIIEHHOCTD
OpTraHU3aIMOHHBIX CTPYKTYP, Ha HEXBATKy KOTOPOW CETrOHs CeTyeT OOJBIIMHCTBO PyKOBOAMUTENEH Onu3Heca,
4ETKOCTD B pacipeaeseHnH (PyHKIIMOHATBHBIX U JIOJDKHOCTHBIX IMMO3UIINH, posiel 1 0TBeTCTBeHHOCTH. Kpome
TOT0, NPH 3aKOHYEHHOM BOIUIOIIEHUU TaKOW MOJIENIM PE3KO MOBBIIIAETCS MPOU3BOAUTENBHOCTD Tpyaa. JTa
MO/IEJIb ONITUMANIbHA JUISl IOCTPOEHMSI IPOU3BOJICTBEHHBIX KOHBEHEPOB U BbIITyCKa OJHOTUITHONW MPOAYKLIUH.
Ho «3akpeiTasi opraHm3anus» KOHCEpPBATHBHA: 3TO CTPYKTypa, Hambojee MOAXOIsImias JUisi paboThl B
CTaOMJIHOW BHEIIHEH cpele, KOrJa 3aJaHHBIC YCIOBHUS IMPAKTHYECKH HE MEHSIOTCS M KOrJa 3ajaada
«IEPEHACTPOMKN KOHBENEPA» BOZHUKAET HEYACTO.

I'oBopst 0 cmabbIX CTOPOHAX MOJETH, B TEPBYIO OYEpelb CTOMT OTMETUTh HMEHHO €€ HEOOIBIIYIO
CIOCOOHOCTH K M3MeHEeHUsIM. Benb mogobHoro tuna opranusanus TpeOyeT B CUTyallud U3MEHEHUH MOTHON
MEPECTPOMKHU CBOEH CTPYKTYpPbI M BCEX CHCTEM OpPraHM3alMOHHBIX OTHOUIEHUW. [IOHATHO, YTO 3TO OYEHB
00JIBILION HEAOCTATOK JUIsi OM3HEC-OpraHU3aluy, TOCKOJIbKY FOTOBHOCTh K M3MEHEHUSIM U MOOMJIBHOCTh —
JIBA OCHOBHBIX CBOMCTBa, 00ecreunBaomuX 3PPEKTUBHOCT OpraHU3al[ii Ha PhIHKE.

OpHako, HECMOTPA Ha TO 4TO Ui obecrieueHus: 3pPEeKTUBHOCTH OM3HECA «3aKpbITasi MOJIEbY OKa3bIBAETCS
HE CAMOM JIyYIlIeH B YCIOBUAX JUHAMUYHO MEHSIOLIEHCS CPE/Ibl, OHA TEM HE MEHEE HPABUTCS MHOTUM JIFOJISIM,
4yell MCUXOJIOrMuecKuid ckiiaj TpeOyeT >KU3HHU B CUTYallMd CTaOMJIBHOCTH U OIPENEICHHOCTH, YETKOCTH U
SICHOCTH. ABTOPUTAPHBIN JIUJIEP AAET UM YBEPEHHOCTb B 3aBTPALIIHEM JTHE, EMY K€ OTIA€TCs OTBETCTBEHHOCTh
3a BCE mpoucxosiiee. B coBpeMeHHOM pocCuiicKoM OU3Hece Tsra K CTaOUILHOCTH BRIpaKeHa OY€Hb CHITHHO,
a MOTOMY HaWTH UCHOJHUTENEH B )KECTKYIO CTPYKTYPY, OKa3bIBaeTCs JIerde, 4eM B KaKyro-11ubo apyryro. 1
ecJii Ou3HeC BhIOpa ISl ce0sl yCTOWYMBYIO HUITY U MOJIb3YIOMIMICS CIPOCOM MPOIYKT, «3aKPhITas» MOJAEIH
MO>KET CITIOCOOCTBOBATh PE3KOMY YBEIMUEHUIO €TI0 MPOAYKTUBHOCTH.

Mogenb «OTKPBITOM» OpraHu3aluu

[TpooGpa3om «OTKPBHITOW» OpraHU3AIMH, CHMBOJIOM KOTOPOW BBICTYHAET KPYT, SIBISETCS KIACCUYCCKUU
AHTJIMHACKUI TTapJIaMeHT.

Kpyr oTpakaer OCHOBHBIE XapaKTEPUCTUKH TAKOTO TUIA yCTPONCTBA OPTraHU3ALNH U UIUTFOCTPUPYET INIaBHOE
CBOMCTBO «OTKPBITOM MOJEIIN» - COBMECTHOCTD U NICUXOJIOTHUECKOE MapTHEPCTBO JIOJEH. ITa COBMECTHOCTh
BBIPA)KAETCS TMPEXKJE BCEro B BHIPAOOTKE pEIIEHUH, KOTOpble 00CYXIAlOTCSi BCEMH COTPYIHUKAMU U
MIPUHUMAIOTCS Ha OCHOBE KOHCEHCYca. Bce yuacTHHKY MOJHOLEHHO U paBHONPABHO 00CYK/1al0T BO3MOXKHBIE
BapUaHThl M NPUHHUMAIOT B3BEUICHHOE pelleHue Ojarojaps OJMHAKOBOMY IIpaBy Ha IOJY4YEHHE BCE
HE0OXO0UMOM /7151 3TOr0 MH(GOPMaIUU, TOTHOCTBIO OTKPHITOM ISt Bcex. PopMoii MoJ0OHOT0 pojia paboThI
BBICTYIIA€T «KPYIJIBI CTOM», 3a KOTOPBHIM YYaCTHUKU JHUCKYCCHH B TIpOIECcCEe pealbHOro oOMeHa
uHpopMalen 1 onpeaeneHus MO3ULIUN MPUXOIAT K ONpeaesIEHHOMY pe3ybTary. Taku 00pa3oM, OCHOBHBIM
croco6oM paboThI TAKOM CTPYKTYPBI SBJISIETCS pa3rOBOP «PABHBIX C PAaBHBIMUY.

[Icuxonoruyecku MHTEPECHA MPH 3TOM MO3ULIUA JIHJIEPa «OTKPBITON» OpraHu3anuu. 3agadeii ero B padore ¢
COTPYJIHUKAMU SIBJISIETCS CO3/IaHUE YCJIOBUU Ui CBOOOJHOTrO OOMEHa MHEHMSMHU, OpraHu3allus Impoiiecca
00CY>KJICHHS U TIOJTy4YEHHE yCTPauBAIOLIEr0 BCeX pe3yibTaTa. B 3ToM cMbIciie TO3UIIMOHHO JIUJIEP BHICTYMAET
«pacumuTaTOPOM» WIH «MOJEPATOPOM», KOTOPBIM JHIIL 3a7aéT (opMy pasroBopa M HAMpaBiseT €ro B
HY>KHO€ PyCJI0, OCTaBasACh B COAEPKATEIBHOM IUIAHE OJHUM U3 y4aCTHUKOB mpouecca. [IoHATHO, 4To Takoi
CTHJIb JIUJIEPCTBA MpEAroaraeT HajJu4he HaBBIKOB PAaOOTHI C TPYMIOM, XOPOIIMX KOMMYHUKATHBHBIX
CIOCOOHOCTEH U, YTO camoe TJIaBHOE, YMEHHSI TOUHO BBIJIEPKUBATH CBOIO POJIEBYIO MO3UIIHIO.

Yro kacaeTcs nepcoHana «OTKPBITOW» OpraHU3aluy, TO 3/1€Ch XOPOIIO ce0s1 UyBCTBYIOT JIFOAM, AJISI KOTOPBIX
NPEANOYTUTENIbHA U KOM(OpPTHA MO3UIUS paBHBIX. Takue JIroau KJIyT yBaKUTEIBHOI'O OTHOILIEHUS K cebe U
CaMM B CBOIO Ooyepe/lb Tak K€ OTHOCATCA K mapTHEpaM mo pabore. '0TOBHOCTh MPOSBIATE MHULIMATUBY U
Opatb Ha ceOs OTBETCTBEHHOCTb HANpPsAMYIO CBsA3aHa C TEM, UTO COTPYIHUKHU YyBCTBYIOT CBOIO PUYACTHOCTD
K TPOMCXOJSIIEMY B OpraHU3alliM M MOTYT B IIOJIHOM Mepe peajr30BbIBaTb COOCTBEHHBIN IMOTEHIIMAI.
KopropaTtuBHas KynbTypa pH 3TOM JEP>KUTCS Ha UJIee «Hallla KOMIaHUS» U CIIOCOOCTBYET (POPMUPOBAHHIO
YYBCTBA «MbD».

[TocTpoeHHas 1O MPUHIMITY «OTKPBITOW» MOJETH OpPTraHu3alysl JOCTATOYHO AEMOKPAaTHYHA U CIIOCOOHA K
M3MEHEHHsIM. B 3TOM oTHOIIeHNN OHa OJMKe K «CIy4ailHOM» MOJeNH, X0Ts1, 6e3yCIIOBHO, HE JOTSATUBAET /10
He€: eclM «CilydaifHasi OpraHu3anus» GakTHUECKH HAXOJUTCS B MMOCTOSIHHOM IIpoliecce TpaHchopMauii, To
OpraHu3aIUs «OTKPBITOTO TUIa» IPU HEOOXOAUMOCTH JIETKO MOXKET ObITh U3MEHEHa. TeM He MeHee U 'y TaKon
CTOJIb IIPUBJIEKATENIBHOM € BUIY OPraHU3allMOHHONW MOJIENH €CTh CBOU HEIOCTATKU. [ TaBHOE, YTO 3aCTaBIIsAET



BCEPBE3 3aaymMarbcs O MPUMEHMMOCTH JAHHOM MoJenu B €€ 4MCTOM BapuaHTe ajis Ou3Heca, - 3TO
KOJIOCCAJIbHBIE TIOTEPU BPEMEHH, KOTOPBIMHU COITPOBOXKIAETCS JIF000€ MPUHSATHE PEIIEHUH, TOCTPOSHHBIX IO
ONMCaHHOMY TUIY. JleWCTBUTEIHHO, €CITU KaX/IbI NX YWICHOB OpraHU3aluy OyAeT BHICKA3bIBaTh CBOE MHEHUE
U KaXkzas no3uuus Oyaer o0CykaaTbcs M0-HACTOSIEMY, TO MPEACKa3aTh, KOI/A K€ JIFOJU CMOTYT JOCTUYb
KOHCEHCYCa, He BO3bMETCA HUKTO. OIHAaKO BCEM M3BECTHO, YTO BPEMEHHBI PECypC — OAMH M3 IJIaBHBIX
pECYpPCOB OpraHu3allud B OW3HECE, KOTOPBIM YXKE€ B HAIIM JHU JaK€ IPU HEJOCTATOYHO Ppa3BUTOM
POCCHIICKOM pBIHKE YacTO OKa3bIBaeTcs OoJjiee MPHOPUTETHBIM, YeM (HHAHCOBBIC, KaJpOBBIE M APYTHE
pecypcesl.

Mopnenp «city4allHO» OpraHu3anuu

[IpsIMO¥i TPOTUBOIIOIOKHOCTBIO «3aKPBITON» MOJIEIH SBIIAETCS MOJENb «CIIyd4aHas», KOTOpask HaXOAUTCS B
ONIIO3ULIMU K IIEPBOM MPEXAE BCETO IO JMHUM I'OTOBHOCTH K M3MEHEHHAM. B oTinume oT opraHmsanuu
«3aKpBITOTO THUIIAY, «CIy4alHas» OpraHu3alus SBISETCS OOpa30BaHMWEM YPE3BBIYANWHO JAMHAMUYHBIM M
CIOCOOHBIM OBICTPO MEpeCcTpanuBaTHCA. ITa MOJIENb KaXKETCsl HACTOJIBKO HECTPYKTYPHUPOBAHHOM, YTO MOXKET
BbI3BaTh COMHEHHS, €CTh JIM 3[IeCh OpraHuzanus BooOuie. I TeM He MeHee CYLIECTBYIOT €€ YCTOWYHMBBIE
ucropudeckre (HopMbl — HallpUMep, MHOTHE OpraHM3allud B HayKe, IJie pa3Hble Hay4dHbIE HCCIEIOBaHUS,
¢dopManbHO O0OBEAMHEHHBIE OOIIEH TEeMOM, BEIyTCs pa3HbIMH COTPYAHHKaMH, B CBOIO OYEpEe]b
00BbEeTMHEHHBIMU B OJIH OT/IEJ WM OJHY J1a00paTOpHIO.

Opranuzanum «CiIy4ailHOro» TUIA YCTPOEHBI TaK, YTO OHU OOECIEeYMBAIOT MAaKCUMaJIbHOE ABTOHOMHOE
CyIIECTBOBAaHUE CBOMM YJI€HAM M JAlOT BO3MOXKHOCTb NPOSBIICHHUS JIMYHOTO TBOPYECTBA B IpoLEcce
camocToaTeNbHOW paboTel. CoTpyaHHKH pPabOTAIOT CaMOCTOSITENPHO, pPAa3bICKMBAas HYXHYIO UM
nH(OpPMaLIHIO, TOPU3OHTAJIbHBIE KOMMYHMKAIIMM JOCTaTOYHO OTpaHUYEHbI, TaK KaK OOIlHWe HHTEpECH
CBEICHbl K MHUHUMYMY. 3aKperUIEHHOW OpraHU3allMOHHOW CTPYKTYpbI 37leCb MOXET U He ObITh BOBCE, a
MIPUHSTHE PELIEHUI He HOCUT KaKoro-imu0o onpeaesniéHHoro xapakrepa. Ciy4aifHOCTb B IPUHATHH pellIeHUH,
CIIy4ailHOCTh KOMMYHUKAIIMW J1ajii Ha3BAHUE 3TOW OpraHU3allMOHHON MOJIETIH.

WNHTepecna mo3umms Jmaepa OpraHU3allMd, HWMEIOIIEH Takoro poja yCcTpoicTBO. IdPeKkTHBHBIM
PYKOBOJUTENEM 37eCh BBICTYIAE€T 4YENIOBEK, pabOTaloNIMii B CTHJIE «IIOMYCTUTENBCKOTO» JHAEpa,
JIOBEPSIOIIETO JIIOJIIM U CUMTAIOIIET0, YTO JIIOJAM CaMH B COCTOSIHUHU BBINOJHUTH CBOIO padoTy. MmeHHO
MO3TOMY TEPIUMOCTb U YMEHHE HAXOAUTh KOMIIPOMHUCCHI — INITaBHbIE TICUXOJIOTMYeCKUe TpeOOBaHUS K TUACPY
«CITy4alHOW» OpraHu3aluu.

CoTpyaHuKaM TaKuX CTPYKTYpP C YIOBOJbCTBUEM CTAHOBATCS JIIOJM C CHJIBHOW TBOPYECKOM OPUEHTALIUEH,
KOTOPBIM Ba)XKHO, YTOOBI UM JaBaJld BOBMOXHOCTh CAMOCTOSITENIbHO Pad0TaTh U HE BMEUIMBAThHCS B UX JIEja.
K m000oMy KOHTpOJIIO M3BHE OHU OTHOCATCS C HEMPHUSA3HBIO, BOCIIPUHUMAS €ro Kak YIIEMJICHHE CBOUX
MHTEpECOB. B 3TOM, B 4aCTHOCTH, KPOETCS MPUYMHA TOTO, YTO OPraHM3alusl MEHEHKMEHTA U MTOCTPOEHUE
CUCTEMBbI YIIPABJICHUS B «CIIy4YaiHOI» MOJENN €ClId U HE MOJHOCThI0 0OpEeYeHoO Ha MpoBaj, TO MO KpalHen
Mepe, BecbMa 3aTpyJHUTeIbHO. «CiayyaiiHbie» Mojelin B OU3HECe TeM He MEHEe JI0Ka3ail CBOKO )KHBYYECTb
1 3(pPeKTUBHOCT Ha PAaHHHUX CTAAMUSX MPEANPUHUMATENICKON aKTHUBHOCTH, I/ie X Oouiblias TMOKOCTh U
YyMEHHE HAaXOJUTh HOBBIE NYTH C YYETOM BHOBbH OTKPBIBAIOIIMXCS OOCTOATEILCTB CIOCOOCTBOBAIH
3aKpEIUICHUIO OpraHU3alii Ha PhIHKE.

Mojenb «CHHXPOHHO OpraHu3aluu

Mojenbs CHHXPOHHOM OpraHW3alliyd BBISIBUJIM TP aHAJIM3E PEIIMTHO3HBIX CEKT, MapTHH M Pa3HOro poja
HJIE0JIOTHYECKUX 00bEIUHEHNH.

['maBHBIM CTepKHEM, BOKPYT KOTOPOTO BBICTPAMBAETCS «CHUHXPOHHAs» OPraHU3allMs, BBICTYIAET (QUrypa
muzaepa. JIuaepom Takoil CTPyKTYphl CTAHOBUTCS OOBIUHO YEJIOBEK XapU3MAaTUYECKOTO CKIIala, CBOCH CHUIION
W DHEprueil mpuBIEKaloOUUi K cebe Ipyrux JroAed M CIOCOOHBIM BIOXHOBUTh MX Ha JIOCTHXKEHUE
MOCTaBJIEHHON UM 1eni. OCHOBHBIM MEXaHU3MOM YIIPABJICHHUS 3/1€Ch CTAHOBUTCS MOTUBALIMS COTPYAHUKOB
Y YBA3BIBAaHUE UX MIEPCOHAIBHBIX HHTEPECOB C UHTEpPECAMU Jea.

Bces opranmnzannoHHas CTPYKTypa BBICTPAMBAE€TCSl B COOTBETCTBMM C TOCTAaBIEHHOW uenbto. llenbie
Mo/ipa3iefieHusl U OTJENbHBIE JIIOU MOTY4YaloT CBOE MECTO B OOIIEM JABMKEHHUU M OCO3HAIOT CBOIO POJIb B
JTOCTHKEHUH 0011ero pesynbrara. [1o ompenenéHHOCTH W SICHOCTH TMO3UIUMN MOJAENh OnH3Kka K MOJEIH
«3aKpBITOI», HO B OTIMYHE OT He€ aKIIeHT 37eCh JeNaeTcs He Ha cTpaxe HakasaHus («Eciau He BBITOTHUTE
nopy4denue, OyeT T0-TO U TO-TO...»), a Ha TO3UTUBHOW MOTHBAIIMU COBMECTHOT'O JOCTH)XCHHUS JKEIaeMOTO
pe3yibTara.

UToOBl TOCTHYB JTOT0, Ha HAYAIbHBIX dTamax CO3JaHHS OPTaHHU3AIMH JIUAEPOM IMPOBOIUTCS CEphE3HAS
paboTa 1o «3apaKeHUI0» CBOEH HJieeil, pa3bsICHEHUIO M COTJIACOBAHUIO HATIPABIECHUS BEHIOPAHHOTO JIBH)KCHHUS



C OCHOBHBIMU y4acTHHKaMU. [ J1aBHas 3a7a4a pyKOBOIAUTEIS IPU STOM — HAWTH B JIIOJSX TOUKH OTOPHI, /1aB
UM 4€TKOE BUJICHUE MTEPCIICKTUBBI.
I'oBOpst 0 cOTpyAHHMKAX TAaKOW OpraHU3aIllii, CTOMT UMETh BBUIY, YTO MCUXOJOTHYECKH ITO JOKHBI ObITH
JIFO]IA, TOTOBBIE K CAMOCTOSITEIIbHOM padOTe B paMKax IMOCTaBJIEHHOM 11e/id. B nmepByto ouepes 310, KOHEUHO,
KacaeTcsi MEHEKEPOB M PYKOBOJMWTEICH, HO HE MEHee BaXHO U JJs MCIOJHHUTEIbCKOTO 3BEHA.
CaMOCTOSTETPHOCTh U OTBETCTBEHHOCTh — BOT OCHOBHBIC TICHXOJIOTUYECKHE CBOICTBa, Tpedyembie
«CUHXPOHHOW» MOJEIIBIO.
N B TOM citywyae, ecnmu pyKOBOIMTENIO YAACTCS HALCIUTH JIIOJEW W PAacCTaBUTh MX IO MECTaM, *KU3Hb
MOJIOOHOM OpraHW3ali HAYMHACT HAIIOMHHATH TEUCHHE PEKU: BCE IBWKYTCS B OJHOM HAIPABJICHHH,
HaBCTPEUy HaMEUEHHOMY pe3yibTaTy. [Ipu 3TOM B caMOM JIBIDKEHHMH JOCTaTOYHO aBTOHOMHO CYIIECTBYIOT
pa3HbIe OTACIBI M CHCIHAIUCTDI, KaK IMapauieIbHbIE CTPEIKH.
VY «CUHXPOHHOW» MOJIEJIHM TOKE €CTh CBOM yS3BHUMbIE MecTay ['JlaBHOE M3 HUX — €€ JOCTaTOYHO HEBBICOKAs
CIIOCOOHOCTH K OpraHU3AIMOHHBIM U3MEeHEeHHIM. Ecin moctaBiieHHas 11€71b OKa3bIBACTCS IOCTUTHYTOM UITH B
KaKO-TO MOMEHT OOHapy>KMBaeTCs €€ HeaJeKBaTHOCTh, TO M B TOM U B JPYTOM Clydyae U3MEHHUTH TEUCHUE
PEKH OKa3bIBAETCS YPE3BBIYAMHO HEMPOCTO. J{J1s1 TOro Ha/10 HAYMHATH CHAavYa1a BCIO paboTy Mo (GOpMyITHPOBKE
LIETTU JIUIEPOM, TIPUBIICUEHUIO JIFOJIEH, UX TIO3UIITMOHUPOBAHUIO U T.Jl. A Ha 3TO TPeOyeTCs] BPEMS U CHIIBI.
B peanibHOCTH MMEIOTCS CepbE3HBIE MPEIMTOCHUIKH JJII TOT0, YTOOBI TAKOTO POJIa MOJIETh MOTJIA MPUKUTHCS
B cymiecTBytomiei curyanun. CieoBaHue 3a Xapu3MaTHYECKUM JIIEPOM OBLJIO U OCTAETCS IO CEil JIeHb B
POCCHICKUIM HWCTOPUU TPUBBIYKOW W TOTPEOHOCTHIO IS MHOTHX JIFOJICH; Takod 00pa3 >KU3HU BIIOJHE
COOTBETCTBYET OTEYECTBEHHOMY MEHTAIUTETY.
TpynHoCTh BHEAPEHUS OPTaHU3AIIMOHHONW MOJIETN «CHHXPOHHOTO» THUIIA B POCCUUCKOM OM3HECE COCTOUT B
TOM, YTO TOTOBHOCTHh B3ATh Ha Ce€Osl OTBETCTBEHHOCTh W TOJYYHTHh TPEOYEeMBId pPE3yJbTaT B HaIleM
MEHTAJIUTETE 3a4acTyl0 YyCTyNaeT MECTO TEHJICHIMH W30eraHusi BCSIKOW OTBETCTBEHHOCTH BHEIIHEMY
KOHTPOJTIO.
3adanue epynnam: CornacHo Mojenu Barmel opranuzaiuu, NpourpaTh CUTyaIyuio pabovyero coBemanus Ha
KOTOPOM TMPHUCYTCTBOBaIM OBl BCE PYKOBOAALIME pabOTHUKM Bauiero mnpeanpusatus. [lo pesynbratam
coBernanusi Bam HE00X0IMMO IPUHATH PEIIEHUE U HAMETUTD TIJIaH ICHCTBUH.
Kputepun oueHuBaHus 1ej10B0i Urpbi: 20 0a/L10B
- 17-20 6anmnoB — fenoBasi UTpa BHITIOJIHEHA: MPOBEACHO IPAMOTHOE aHATUTHIECKOE HCCIICIOBAaHUE, TIO
pe3ynbTaraM ceaaHbl 000CHOBAHHBIE BHIBOJIBI;
- 11-16 6anmnoB - menoBasi UTpa BHITIOJIHEHA, HO TPUCYTCTBYIOT: HE3HAYUTEIHHBIC OIITMOKH B aHATTUTHUECKHIX
Y TUTAHOBBIX pacueTax, 0000IIaroIIe BEIBOIbI HEIOCTATOUHO OOOCHOBAHHBI;
- 5-10 GamoB — fesioBasi Urpa BBIMOIHEHA, HO MPUCYTCTBYIOT: OMIMOKU B pa3paboTke IuiaHa, He 000CHOBaHa
€ro pPallOHAIBHOCTb, BEIBO/IBI HE TOUHBIE UM OTCYTCTBYIOT;
- 0-4 6amnoB - curyanus He pa3odpaHa WK pa3o0paHa YaCTUYHO, IIPEJICTABICHHbBIE PaCUEThl MPOBEACHBI
HErpaMOTHO WJIM OTCYTCTBYIOT, JIOTHKA PACCyKJICHUI HapyIlIeHa.
3 MeToanueckue MaTepuaJibl, ONpeaessilonue npoueaypbl OleHNBAHUS 3HAHUA, YMEHHH, HABBIKOB U
(1JM) oNbITA JeATeJIbHOCTH, XapaKTePU3YIOIIUX 3Tanbl GOPMHUPOBAHUS KOMIIETEHIH
[Ipouienypsl OlleHUBaHMS BKIIOYAIOT B c€0s1 TEKYIUI KOHTPOIIb U MPOMEXKYTOUHYIO aTTECTAIIHIO.
Texymmii KOHTPOJIb YCIIEBAEMOCTH IIPOBOIUTCS C UCIIOJIB30BAHUEM OLIEHOUHBIX CPECTB, MPEICTABICHHBIX
B M. 2 JaHHOTO MpPHJIOXKEHUsA. Pe3ynpTaThl TEKyIIEro KOHTPOJSI JAOBOAATCA 10 CBEICHHS CTYJIEHTOB JO
MIPOMEXYTOYHON aTTeCTaIUU.

IIpomexyTouHas aTTecTanus IPOBOAUTCA B (hopMe 3aueTa.
3aueT MPOBOJAUTCS IO OKOHYAHUH TEOPETUIECKOT0 OOYUESHHS 0 Hayalla SK3aMEeHAIIMOHHOM cecCUr. 3a4eTHOe
3a/IaHh€ COCTOUT U3 TPEX BOIIPOCOB — JIBA TEOPETUYECKUX U OJTHOM pacueTHOM 3aJ1auH.
Pe3ynbrarhl aTTeCTAallMM 3aHOCATCS B BEAOMOCTD M 3a4ETHYIO KHWXKKY cTyAeHTa. CTyIeHTbI, HE IPOLIEAIINe
MPOMEXYTOYHYIO aTTeCTallMi0 MO TpaduKy CecCUH, JODKHBI JIMKBUIUPOBATH 3aJI0KEHHOCTH B
YCTaHOBJICHHOM IOPSIIKE.




IIpuioxenne 2

METOIUYECKHUE YKA3AHUA 11O OCBOEHUIO TN CHUTIJIMHBI
Y4eOHBIM IIJIAaHOM MPETYyCMOTPEHBI CIEAYIOINE BU/IbI 3aHATHI:
- JIEKLUU;
- IPAKTUYECKUE 3aHATHSL.
B xozme neKUMOHHBIX 3aHATHI paccMaTPUBAIOTCS BOIPOCHI, CBA3aHHBIE C PEUHKUHUPUHIOM OH3HEC-
IIPOLIECCOB, JAIOTCSI PEKOMEHIAIIUH JUIsl CAMOCTOSITEIbHON pabOThI ¥ MOATOTOBKE K MPAKTUYECKUM 3aHIATHSIM.
B xozne npakTuueckux 3aHATUN yTIyOsIsIFOTCS U 3aKPEIUISIIOTCS 3HAHUSI CTYJIEHTOB I10 Py PaCCMOTPEHHBIX
Ha JIEKIUSX BOIIPOCOB, Pa3BUBAIOTCSI HABBIKK OOOCHOBAHUS U IIPUHATUS UHBECTUIIMOHHBIX PEIIECHUH.
[Ipu moAroToBKE K NPAKTUYECKUM 3aHATUSAM KaXIbli CTYJEHT JIOJIKEH:
— U3YYUTh PEKOMEHIOBaHHYIO YUE€OHYIO JIUTEPATYPY;
— U3YYUTh KOHCIIEKTHI JEKIUH;
— HOJrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMoi TeMe.
[To cormacoBanuio ¢ IperoaaBaTesaeM CTyIeHT MOXKET MOArOTOBUTH JIOKJIAJ MO TeMe 3aHATUd. B mpouecce
MOATOTOBKM K MPAKTHUYECKUM 3aHATUSAM CTYAEHTHI MOTYT BOCIIOJI30BAThCA  KOHCYJIbTALUAMHU
IpenojaBaTes.
Bonpocel, He paccMOTpeHHBIE Ha JIEKIUSX U MPAKTUYECKUX 3aHATHUAX, TOJKHBI ObITh U3yU€HBl CTYJAEHTAaMU
B XOJ€ CaMOCTOATeNbHOM paboThl. KoHTponb camocTosITeNbHOM padOThl CTYAEHTOB HaJ Yy4eOHOM
MIPOrpaMMOM Kypca OCYIIECTBIISIETCS B XO/I€ 3aHATUH ITOCPEICTBOM TECTUPOBaHUS. B X07€ caMOCTOSITETbHON
paboThl KaXKIbIH CTYAEHT 00s3aH MPOYUTATh OCHOBHYIO M 110 BO3MOKHOCTH JIOTIOJHUTENBHYIO JIUTEPATYPy
[0 H3y4aeMOM TeMe, [OMOJHUTh KOHCIEKTHl JIEKIUH HEIOCTAIOIMM MaTepHajioM, BBIMMCKAMH U3
PEKOMEH/IOBAaHHBIX TME€PBOMCTOYHUKOB. BBIENNTh HENMOHATHBIE TEPMUHBI, HaWTH UX 3HAYE€HUE B
SHIMKJIONEINYECKUX CIOBapPSIX.
JUis MOArOTOBKM K 3aHATHSIM, TEKYLIEMY KOHTPOIIO M NPOMEXKYTOYHOM aTTECTalMd CTYIEHTbl MOTYT
BOCIIOJIb30BAThCS AJIEKTPOHHO-OMOIMOTEYHBIMU cucTeMaMM. Takxke oOydwaromuecss MOTyT B35Th Ha JOM
HEOOXOAMMYIO JIMTEpaTypy Ha aOOHEMEHTE YHHBEPCUTETCKOHW OMOJMOTEKH WM BOCIOIb30BATHCS
YUTAIbHBIMU 3aJIaMU.



