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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | 3HaKOMCTBO CTYIEHTOB C METOJaMH pEUICHUs Hambojee aKTyadbHBIX MpPOOJIEM MEHEKMEHTa B OOJacTH aHamnu3a
MOBEIeHUA SKOHOMHUYECKMX AareHTOB, a TaKke OOOCHOBAaHHOTO BBIOOpa Hambosiee MEpPCIEKTHBHBIX PBHIHKOB HAa OCHOBE
pe3yJbTaTOB  HCIOJb30BAaHUS KOJIMYECTBEHHBIX M KAyeCTBEHHBIX METOJOB HCCIENOBaHUA B paMKaX IPOBEIEHHUS
HKOHOMHYECKOTO M CTPATETMYECKOTO aHaIH3a.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CIHAIIJINHBI

YK-10: Cnnocoden NPpUHUMATH 000CHOBaHHbIE IKOHOMHYECKHE peuieHusi B pa3JiM4HbIX o0J1acTax JKHU3HECACATECIBbHOCTH

OIIK-1: Cnocoden pemiats npodeccHoHAIbHBIE 33Ja4M HA OCHOBe 3HAHMII (HAa MPOMEXKYTOYHOM YPOBHE) IKOHOMHYECKOH,
OPraHU3alMOHHON U yNpaBJieHYecKOol Teopuu;

IIK-3: CnocodeH perjiaMeHTHPOBATH MPOIECCHl MOApa3eeHHii U Kpocc-QyHKIMOHAIBHbIE MpPoUecChl B OPraHU3aluu W
OpraHu30BBIBATh B3aMMO/eliCTBHE 3aMHTEPECOBAHHBIX CTOPOH NPH pPa3padoTKe M COBEPIIEHCTBOBAHMHN IPOLIECCOB B
OpraHu3aluM M OCYUIECTBJIATH KOHTPOJIb X BHINOJHEHUS

B pe3yabTare OCBOCHUA TUCHUIIINHBI oﬁyqamumﬁcsl JOJIKEH:

3HaTh:

OCHOBBI ’KOHOMHYECKHX 3HAHUH B OPTaHU3AIMOHHOI 1 yIpaBlIeHuecKoi Teopun (cooTHeceHo ¢ nuaukaropom OIIK-1.1)
OCHOBHBIE METOABI OPTaHH3ALUOHHO-YIPABIEHUECKUX pEHICHHH B pa3IMYHBIX O0JACTAX JKU3HEAEATEIBHOCTH (COOTHECEHO C
unaukaropom YK-10.1)

YMeTh:

Hcmonp30Bark OCHOBBI YKOHOMHUYECKUX 3HAHUU B cc])epe O6H.[€FO U CTPATCru4cCKoro MeHC,I[)KMCHTa(COOTHCCCHO C HMHIAUKATOpOM
OITK-1.2)
HpI/IHI/IMaTL OGOCHOBaHHI)Ie 3KOHOMUYCCKUEC peIHeHI/ISI B paBJ'H/I‘-IHI)IX O6J'IaCT$IX )KI/I3HCHCHTGHLHOCTI/I(COOTHGCGHO C I/IHI[I/IKaTOpOM
VK-10.2)

Binajgern:

HaBpikaMu  pemieHust mnpodecCHOHATBHBIX 3a7ad Ha OCHOBE 3HAaHMH (HAa TMPOMEXYTOUYHOM YpPOBHE) OKOHOMHUECKOM,
OpraHU3aLIMOHHON U yIpaBiieHYeCKol TeopuH (cooTHeceHo ¢ uHaukaropom OITK-1.3)

Metonamu TIpHHATHS OOOCHOBAHHBIX OKOHOMHYECKMX PCIICHHHA B Pa3IHMYHBIX OOJACTSIX IKU3HEACATEIHEHOCTH(COOTHECEHO C
uaIKatopoM YK-10.3)

3. CTPYKTYPA U COAEP KAHHUE JUCIIUIIJINHBI

Pasgen 1. "OcHoBbI MeHeI)KMeHTA"

Ne HaumenoBanue Tembl / Bua 3ansatus Cemectp Yacos Kowneren- Jlutepatypa
/ Kypc IHH

«BBeneHre B MEHE/HKMEHT. [IOHSITHE YNpaBiICHHS U €r0 3JIEMEHTBD).

MeHeH;pKMeHT Kal(ﬂ Pa3HOBHUIHOCTH };OI;SHZCTBCHHOFO YIpaBJICHUS. YK-10, L1, 1.2, J11.3,
1.1 3 2 OIIK-1,IIK | JI1.4,J12.1,J12.2,

Ienm w 3amauM  MEHEKMEHTa. MEHEDKMEHT W ero  (DYHKITHH.

-3 J2.3,J12.4

Menemxep B opranu3arun. / JIek /

«/cropust pasBUTHS MEHEDKMEHTa». YCIOBHSA U TPEANOCHUIKU VK-10, JIL1, JT1.2, 113,
| |BOHWKHOBEHMSA MEHE/LKMEHTA. Ilogxompr Ha OCHOBE  BbIJICTICHHA 3 5 ONK-1, [IK | JI1.4, J12.1, J12.2,

Pa3NIMYHBIX IIKOJI YIpaBJieHHWs. THIBI MoOJAETIeH U OpraHu3aui 3 123, 0.4

MeHemkMeHTa. COBpeMEeHHBIC HaPaBIeHUsI MeHeKMeHTa. / Jlek / ’

«OCHOBHBIC BU/IBI MEHEIKMEHTa. MHHOBALMOHHBIH,

cTparernveckuii MeHekMeHT. OOBEKT M TpeAMeT MeHEIKMEHTA. YK-10, JI1.1, JI1.2, JI1.3,
1.3 | OcHOBHEIE CyOBEKTHI pBIHKA WHHOBAITWH. PaznoBumHOCTH 3 2 OIIK-1, IIK JI1.4,J12.1, J12.2,

MHBECTHIIAN B WHHOBAI[MOHHOM MEHEHKMEHTE. OCHOBHBIE -3 J12.3,J12.4

nokazareny 3QpPeKTHBHOCTH HHHOBAIIMOHHOTO NpoekTa. / Jlek /

«BBenenue B MeHemkMEeHT. IIoHSATHE YIpaBICHHS M €ro JJIEMEHTBD».

MCHCZ}[:DKMCHT KaKH Pa3HOBUJIHOCTh };OI;HﬁCTBeHHOFO yIpaBJIEHHUS. YK-10, LI JI1.2, 7113,
1.4 3 2 OIIK-1,IIK | JI1.4,J12.1,J12.2,

Henmn w 3agaunm  MeHeKMEHTa. MEHEDKMEHT W ero  (PyHKIHH. 3 123, 0.4

Menemxep B opranusarmu. / Ilp / e

«/ctopust pa3BUTHS MEHEIKMEHTa». YCIOBHS M TPEIANOCHUIKH VK-10. JIL1, JT1.2, 7113,
| 5 |BOHMKHOBEHHS MEHE/DKMEHTa. IMoaxonpl Ha OCHOBE  BbLICIICHIA 3 ) ONK-1, K | JI1.4. JI2.1 JI2.2,

Pa3IUUHBIX IIKOJI YIpaBleHHWs. THUOBI MOAeNed U OpraHu3aui 3 123, 0.4

MeHemkMeHTa. COBpeMeHHbBIC HanpaBJIeHust MeHemkMenTa. / [lp / e

«OCHOBHBIE BH/IBI MEHEKMEHTa). VHHOBAIMOHHBIH,

cTparernvyeckuii MeHekKMeHT. OOBEKT M TpeAMeT MeHEIKMEHTA. VK-10, JI1.1, JI1.2, JI1.3,
1.6 | OcHOBHEIE CyOBEKTBI pBIHKA MHHOBAIUH. PasnoBuanoctn 3 2 OIIK-1, IIK J11.4,J12.1, J12.2,

WHBECTHUIIAN B MHHOBAI[IOHHOM MEHEHKMEHTE. OcHOBHBIE -3 J12.3,J12.4

nokazarend  3(Q(EeKTUBHOCTH  WHHOBAIMOHHOTO  mpoekTta. s




n3ydeHus TeMbl ucroab3yercs [10 Libre Office.

/Tp /
D¢ hexTHBHOCTD MEHEIKMEHTa OpraHu3aLuu. ITpuHnUNIBL
OPMHUPOBAHUS KpUTEPHEB 3¢ (HeKTUBHOCTH MEHEKMEHTA.
I(PIHrc)I)opII\)/IaHI/IOHHLIe pTexgonorI/m (b;b praBJ‘IeHI/II/I.«PaBBIfTI/Ie u YK-10, L1, 1.2, J11.3,
1.7 3 162 | OIIK-1,IIK | JI1.4,J12.1, J12.2,
cTaHoBiIeHHEe MeHemxMeHTa B Poccum. IlpakTudeckas KOHIENIUA 3 123 0.4
COBPEMEHHOTO MEHEDKMEHTA. OJBOJIOLMS B paMKax pa3iIHYHBIX DA
00111eCTBEHHO-9KOHOMIUECKUX (hopmariuid. / Cp /
Pa3nen 2. «YnpaBieHue opranuzanuein»
Ne HanmenoBanue Temsl / Bun 3ansiTus Cemecrp Yacos Kowmeren- Jlurepartypa
/ Kype HUH
«Opranuzanust Kak 061,(31@ ynpaenenus». [loHsTre u OTIMMHTENbHEIE VK-10, JIL1, 0112, J11.3,
21 MpU3HAKH  OpraHu3aluil. KJEaccn(pHKauHﬂ opranmzauuii.  OO6mue 3 2 OIIK-1, TTK 1.4, 2.1, 12.2.
XapakTEepUCTUKHU  OpraHu3auuii. BHYTpeHHssi W BHEIIHSAS cpena
-3 J12.3,J12.4
opraamsanum. / Jlek /
«OpraHu3aluoHHBIE CTPYKTYPBI MEHEIPKMEHTa»
CymHocTs U 00mIas XapakTepUCTHKA OPraHU3allMOHHBIX CTPYKTYD.
OneMeHTsl  CTPYKTYpbl M HUX  B3auMHas CBI3b.  Buasl
OpPTaHW3allMOHHBIX  CTPYKTYp. MeXaHHCTHUYEeCKass W OpTraHudecKas
OpPraHU3alOHHBIE CTPYKTYPBI VK-10, JI1.1, J11.2, JI1.3,
2.2 | «OpranuzauuoHHbIE CTPYKTYPBl MEHEIPKMEHTa» 3 4 | OIIK-1,TIK | JI1.4,J12.1,J12.2,
CymHocTe M 00mas XapakTepUCTHKA OPTaHW3aMOHHBIX CTPYKTYP. -3 J12.3,J12.4
DOneMeHTsl  CTPYKTYpbl W WX  B3auMHas CBsI3b.  Buasl
OpPraHM3allMOHHBIX  CTPYKTYp. MeXaHHCTHYECKas W OpraHuYecKas
OpraHu3alOHHBIE CTPYKTYPHI
/ Jlex /
«OpraHu3zanust Kak 06’1)?KT ynpaeneHus». [loHsTre u OTIMMHTENbHEIE VK-10, JIL1,J11.2, J11.3,
73 MpU3HAKH ~ OpraHu3aluil. KHVaCCI/I(bI/IKaLII/Iﬂ opranmzauuii.  OO6mue 3 4 OIIK-1, 1K 1.4 J12.1, 2.2,
XapakTEepUCTUKM  OpraHu3auuii. BHYTpeHHssi W BHEIIHSAS cpena
-3 J12.3,J12.4
opraamsanuu. / [Ip /
«OpraHu3aluOHHBIE CTPYKTYPBI MEHEPKMEHTa)»
CymHocTs U 00mIas XapakTepUCTHKAa OPraHU3allMOHHBIX CTPYKTYD.
OneMeHTbl  CTPYKTYpbl M HMX  B3auMHas CB3b.  Buabl
OpPTaHM3allMOHHBIX  CTPYKTYp. MeXaHHCTHUYEeCKass W OpraHudIecKas
OpraHU3allOHHBIE CTPYKTYPHI VK-10, JIL1,JT1.2, J11.3,
24 «Opranu3alMoOHHbIE CTPYKTYPBl MEHEIPKMEHTa» 3 2 |omk-1, K | 4. 12,1, 1222,
CymHOCTh W 00IIas XapakTepUCTHKA OPTaHU3aMOHHBIX CTPYKTYD.
-3 J12.3,J12.4
DneMeHTsl  CTPYKTYpbl W WX  B3auMHas CBsI3b.  Buasl
OpPraHM3allMOHHBIX  CTPYKTYp. MeXaHHCTHUYECKas W OpraHuvecKas
OpraHM3allMOHHBIE  CTPYKTypbl. Ilpy mHOAroToBKE K  3aHATHIO
ucrions3yeres [10 Libre Office.
/Tp /
«Makpo-, Me30- W MHKpocpena opraHuzauuu. OCHOBHBIE (DaKTOPHI
BHEIIHEH Makpocpeabl, W WX BIUSHUE Ha opraHuzanuio. OneHka YK-10, JI1.1, JI1.2, JI1.3,
2.5 |KOHKYpPEHTOB, TIOCTABIIMKOB M OCHOBHBIX IOTPEOUTENEH MPOIYKIHH. 3 57 | OIIK-1, IIK JI1.4,J12.1, J12.2,
IMTpu camocTosTensHOM padote ucnonssyercs 1O LibreOffice. -3 JI2.3,J12.4
/Cp/
YK-10, JI.1, JI1.2, JI1.3,
2.6 | /Dx3amen / 3 9 OIIK-1,IIK | JI1.4,J12.1,J12.2,
-3 J12.3,J12.4

4. ®OHJI OHEHOYHBIX CPEJACTB

CrtpykTypa u coiepkaHue ()OHAA OLEHOYHBIX CPEACTB A HMPOBEACHHS TEKyLIeH M IPOMEXKYTOUHOH arTecTallid INPEJCTaBICHBI B
IMpunoxennu 1 x paboueil mporpaMmme AUCHUTLIHHBL

5. YAEBHO-METOANYECKOE 1 HH®OPMAINIMOHHOE OBECHIEYEHUE JUCIIUITJINHbBI

5.1. OcHoBHas InTEpaTypa

ABTOpBHI, | 3arnaBue

UznarenscTBO, 1O |

Komunu-so




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI1.1 |Bapuarsu B. C., MeHeKMEHT: yueOHoe ocooue PoctoB-Ha-/lony: https://biblioclub.ru/inde
Tonuaposa C. H. U3 narenbcko- x.php?
nonmpa(l)nqecxnﬁ page=book&id=567 184
kommieke PIDY (PUHX), HEOTrPAaHUYCHHBIH
2018 JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T0JIb30Baresnen
JI1.2 [ Axmerosa, I 3. OCHOBBI MEHEDKMEHTA: yueOHOe mocodne Omck: OMckwid https://www.iprbooksho
rOCYAapCTBEHHBIN p.ru/115438.html
TEXHUYECKHUI HEOrpaHUCHHBIN
yHuBepcuter, 2019 AOCTYIT 4TSt
3apErUCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI1.3  |Ilerpos A. H., pen. Crparerndyeckuii MEHEDKMEHT: YUeOHUK 115 Cankr-IlerepOypr: ITutep, | https://ibooks.ru/reading.
By30B. 3-¢ 3. CTaHgapT TPeThero NoKoIeHus1o — (2021 php?
(Cepust «YueOHHK IS BY30B»). short=1&productid=377
342 HeorpaHN4EHHBIH
JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
T10JIb30Baresnen
J1.4 | Jumurpuanm H. A., Crparernyeckuii MEHEJDKMEHT: Y4eOHOe Toco0me PoctoB-na-/lony: https://biblioclub.ru/inde
Kapacés JI. H., U3 narenscko- x.php?
Xonapesa T. A. TouTpadIIecKuit page=book&id=616861
komruieke PIDY (PUHX), HEOTPaHUYEHHbIH
2020 JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen
5.2. lonosHuTEIbHAS JIUTEPATYpPA
ABTODBI, 3ariaBue H3narenscTBO, TONI Komnua-Bo
JI2.1 |KeaposaC. 3. MeTo/1bI MEHEKMEHTA KaueCTBa: Ky pPHAT Mocksa: PUA https://biblioclub.ru/inde
«CraHgapThl ¥ Ka4ecTBOY, x.php?
2013 page=book&id=138264
HEOTpaHUYEHHBIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI2.2 |TpozoBaO. C. OO01muit MeHeIDKMEHT: ydeOHoe mocobue Womkap-Ona: https://biblioclub.ru/inde
IMoBoKCKHMIA x.php?
rocyaapCcTBEHHBI page=book&id=477379
TEXHOJIOTHYECKUN HEOIPaHHYCHHBIH
yHuBepcurtet, 2017 JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
NoJIb30Baresieit
J12.3 Menemxment u busnec- A TMIUHUCTPHPOBAHUE: MockBa: AkageMus https://biblioclub.ru/inde
KypHaI MeHeKMEHTa U OH3Hec- x.php?
aIMUHUCTPUPOBAHMS, page=book&1d=477539
2017 HEOrPaHMYECHHBIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T10JIb30Baresnen
JI2.4 | ®Domuuen A. H. Crparernyeckuii MEHE[DKMEHT: YIeOHHK Mocksa: [lamkos u K°, https://biblioclub.ru/inde
2023 x.php?
page=book&id=710016
HEOTpaHUYEHHBIN
JOCTYIT JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen

5.3 IlpodeccnonanbHbIE 0a3b1 JAHHBIX U HHGOPMALMOHHBIE CIIPABOYHBIE CUCTEMbI

NCC "KoncynprantlIoroc"
HCC "TAPAHT"

DepepanbHbIii 006pasoBarenbHbIN mopTan « koHoMuka Connonorust Menemkment» http://ecsocman.hse.ru
baza craructrueckux panubeix Poccrara http://www.gks.ru/

5.4. IlepeyeHb NpOrpaMMHOro odecrneqyeHust

Onepanuonnas cucrema PEJI OC

Libre Office




5.5. quﬁﬂo-MeTounqecmae MaTepuaJibl 1J51 CTYAEHTOB C OrPAaHUYC€HHBIMU BO3MOKHOCTAMHU 310POBbA

IIpu HE0oOXOOMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310POBbS M BocHpusaTHs uH(popmarmu. s nmm c
HapyImICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B medarHod ¢Qopme. s JUm ¢ HapyMICHHSMH OIIOPHO-JBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

ITomerienust isi BceX BHIOB PabOT, MPEIyCMOTPSHHBIX YYCOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOJWMOW CHEIHATH3UPOBAHHOM
y4eOHOIT MeOeThIO M TEXHUIECKUMU CPENICTBAMH O0yUSHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOOAUYECKHNE YKA3ZAHUA JJI OBYYAIOIIIUXCSA IO OCBOEHHNIO JTUCIITUITJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBNIeHbI B [Ipunoxxenun 2 x pabodel mporpaMmMe JUCIUILIIAHEL




OOH/I OHEHOYHbLIX CPEICTB

[Ipunoxenue 1

1. Onucanne noka3zareJsieil 1 KpuTepueB OLEHUBAHUSI KOMIIETEHIIUIT HA
Pa3JIMYHBIX 3Tanax ux (popMUpPoOBaHHUs, ONMCAHUE IIKAJ OLCeHUBAHUS
1.1 Iloka3zaTesnn U KPUTEPUU OLICHUBAHUS KOMIIETCHIIMIA:

3VH, cocrasisroiiue
KOMIICTCHIIUIO

Tloka3arenu olieHUBaHUSI

Kpurepun onieHuBaHus

CpenctBa
OLICHUBAaHUS

OIIK-1: CnocobeH pemiats npoecCHOHAIbHBIE 3aJa4l HA OCHOBE 3HaHUH (Ha TPOMEKYTOUHOM
YPOBHE) SKOHOMUYECKON, OPTaHU3AIIMOHHON U YIIPaBIEHYECKON TEOpUH;

3 OcHOBBI
SKOHOMHWYECKHX 3HAHUU
B OpraHM3allMOHHOW U
YIIPaBJICHYECKON TEOPUHU

OCYIIECTBIISICT TTOUCK H
cO0p HEOOXOAMMOI
JUTEPATYPBI, UCTIOIB3YET
paznuyHbIe 06a3bI
JTAHHBIX, COBPEMCHHBIE
uH(pOpPMalMOHHO-
KOMMYHHKAITHOHHBIC
TEXHOJIOTUH H
r00anbHbIe
nH(pOpMaIMOHHBIC
pecypchl, TpOBOIUT COOP
1 00pabOTKy JTaHHBIX,
HEOOXOMUMBIX IS

To4HOCTB, ITOJIHOTA B
COAEPKATEIBHOCTh
OTBETA;
AKTHBHOE y4JacTue B
JIUCKYCCHU;
MPaBWIBHOCTD PEUIEHUS
TECTOBBIX 3aJaHUI
MIOJTHOTA U
COAEPKATEIHHOCTh
JIOKJIa]a; YMEHUE
MIPUBOJIUTH TPUMEPHI;
YMEHHME OTCTauBaTh CBOIO
MO3UIMIO; YMEHUE

Bomnpocsr k
sk3ameny (1-10)
OITPOC (3 cem
1-4)

OITPOC (4 cem
1-4)

Tect (3 cem 1-
5)

Tect (4 cem 1-
8)

Hoxnan (3 cem
1-3)

Hoxnan (4 cem

BBITIOJTHCHHS TECTOBBIX MOJIH30BATHCS 1-2)
3aJlaHU, HAITMCAHUS JIOTIOJTHUTEIILHOU Pedepar (3 cem
pedepaTa, HOATOTOBKH JUTEPATYPOH TpH 1-3)
JIOKJIa/1a. noaroToBke pedepara; | Pedepar (4 cem
1-3)
VYV Hcnonb30BaTh OCHOBHI | HCIIOJIB30BaHUE [TonnoTa n Bomnpocs! k
HSKOHOMUYECKUX 3HAHH | COBpPEMEHHBIX COJIEP>KATENBHOCTh sKk3ameny (11-
TSt peenus MH(POPMALOHHO- OTBETA; KOJIMYECTBO 20)
PO eCCHOHATBHBIX KOMMYHHUKAIIMOHHBIX npaBwibHbIX 0TBeTOB; | OITPOC (3 cem
3a1a4 TCXHOJIOTHH H AKTUBHOE yYacTHe B 5-9)
I7100aIIbHBIX Ormpoce; OITPOC (4 cem
MHGOPMALHOHHEIX ConepxarenbHOCTh 5-9)
peeypeos JOKJIaJia U yMEHUE Hoxunan (3 cem
OTCTauBaTh CBOIO 4-6)
MO3UIHIO; Hoxunan (4 cem
YMEHHE NPUBOANUTH 3-4)
npuMepsl B pedepate; | Pedepar (3 cem
4-6)
Pedepar (4 cem
4-6)
B Hasbikamu peuieHus Hcnonb3oBars Crenenb NOJHOTHI U Pacuernbie
npodeccuoHaTbHBIX pe3yNbTaThI MPABUIBHOCTH 3amanus (3 cem




3aJ1a4 Ha OCHOBE 3HAHUU

(Ha IIPOMEKYTOYHOM
YPOBHE)

SKOHOMHUYECKOMH,
OpPraHU3alMOHHOMN 51

YIIPaBJIECHYECKON TEOpUHU

COCTaBJIEHHOT'O 0030pa,
AQHHOTAIIHH,
OCYILECTBIIATH TIOUCK U
cbop HEOOX0IMMO
JUTEPATYyPHI,
UCTIOJIb30BaHHE
pa3IUYHBIX 0a3 JaHHBIX,

BBITIOJTHEHHOT'O 3aJaHMUS;
MOJIHOTA U
COJIEPKATEIBHOCTD
JIOKJ1a/1a; YMEHHE
OTCTanBaTh CBOIO
MO3UIIHIO;

1-2)
PacuerHbie
3agaHus (4 ceM
1-2)

Hoxnan (3 cem
7-9)

Hoxnan (4 cem
5-6)

YK-10: Ciocoben nmpuHUMaTh 000CHOBAHHBIE SKOHOMUYECKUE PEIICHHUS B PA3IHYHBIX 00JIACTSIX

KU3ZHEACSITCIIbHOCTH
3 OcCHOBHBIE METOJIbI [ COCTaBIATH 0030D, ITonnoTa n Bormpocsr k
OpraHHu3aIMOHHO- AHHOTAIHIO, COJEPKATEILHOCTD dK3aMeHy (2 1-
YIIPaBICHYECKUX MMUCHbMEHHBIN MEPEBOJI TIO | OTBETA, KOJIUYECTBO 25)
pelieHuit B pas3IMYHBIX | METOJIAM MPaBUIILHBIX OTBETOB; OITPOC (3 cem
obmacTsix OpraHU3aIMOHHO- aKTUBHOE Y4acTHE B 10-14)
KU3ZHEACSTSIIBHOCTH. YIPaBICHUYECKUX Ormpoce; OIIPOC (4 cem
peIIeHni, 0COOCHHOCTSM | IPABUIBHOCTD peIleHns | 101 4)
YCIIOBHM PBIHOYHOMN TECTOBBIX 3aJJaHUI Tecr (3 cem 6-
Cpebl; TIOUCK U cO0p MOJTHOTA U 11)
HEO0OXOIMMOi COJIepPKATEIHHOCTD
! JIeP Tect (4 cem 9-
JUTEPATYPHI, JOKJIa/1a; YMEHHE 16)
MPUBOIUTH MPUMEPHI; Toknaz (3 cem
yMEHHE OTCTauBaTh CBOIO 10-12)
MO3UIHIO;
THIO, Hoxnan (4 cem
YMeHue noab30BaThCst 7-8)
HEOOXOAUMOMN
JIIMO! Pedepar (3 cem
JUTEepaTypoil Mpu 7-0)
MOATOTOBKE pedepara.
Pedepar (4 cem
7-9)
v [IpunuMarte | ucroab30BaHUE [Tonnora n Bomnpocs! k
000CHOBaHHbIE pa3nuyYHbIX 0a3 JaHHBIX, | COAEPXKATEIHHOCTH sK3ameny (26-
HKOHOMUYECKUE COBpPEMEHHBIX OTBETa, KOJIMYECTBO 30)
pelieHus B Pa3IMYHBIX | HHGOPMAIIMOHHO- MPABWIbHBIX OTBETOB; OIIPOC (3 cem
o0mactax KOMMYHHKAITHOHHBIX AKTHUBHOE y4acTHe B 15-19)
KUZHEJECATEIIbHOCTH TEXHOJIOT U U OTIpOCE; OTIPOC (4 cem
rI100aTBHBIX YMEHHE MOJIb30BATHCS 15-19)
UH(GOPMaIMOHHBIX JIOTIOTHUTEILHOM

pecypcoB IpH aHaju3e,
peanu3anum U KOHTPOIIe
pE3yJIbTaToOB pEeUICHUH
Pa3MMYHBIX 33734
HPHHATHS
yIpaBICHYECKUX
peleHuii B cepe
TIPOU3BOJICTBA U
MPEAOCTABICHHS yCIyT

JUTEPaTypO MpH
MOJIrOTOBKE K JIOKJIAy;
COOTBETCTBHUE
NPE/ICTaBJICHHO B
pedepate nHbOpMaAITUU
MaTepHuaiam JICKIIUH U
y4eOHOI TUTepaTyphl,
CBEJICHUSM W3
UH(POPMAIIMOHHBIX
pecypcoB UHTEPHET;
000CHOBaHHOCTh
oOparieHus k 6a3zam
JTAHHBIX;

Hoxmnan (3 cem
13-15)

Hoxnan (4 cem
9-10)

Pedepar (3 cem
10-13)
Pedepar (4 cem
10-13)




B Meronamu npunsaTus
000CHOBAaHHBIX
9KOHOMUYECKUX
peueHui B pa3iIn4HbIX
obacTsx
KU3HEACATEIBHOCTU

WCTIOJIb30BAHNE
COBPEMEHHBIX
UH(POPMAIMOHHO-
KOMMYHUKAI[HOHHBIX
TEXHOJIOTUN U
rJ100aTbHBIX
UH(POPMAITMOHHBIX
pecypcoB npu
(dhopMupoBaHUH
AIBTEPHATHB U yUeTe
YCJIOBUM IPUHUMAEMBIX
peLeHni

CreneHb NOJHOTHI U
NPaBUIHLHOCTH
BBITTOJIHEHHOT'O 33/1aHUS
IIpu noxiane
COOTBETCTBHUE
MPEJCTABICHHON B
oTBeTax WH(pOpMAIUU
MaTepHuagam JIEKIUHN 1
y4eOHOMU JIUTEpaTyphl,
CBEJICHUSIM W3
UH(pOpPMAITMOHHBIX
pecypcoB HTEpHET;
yYMEHHE MPUBOIUTH
MPUMEPHI; YMCHHE
OTCTaMBaTh CBOIO
MO3HIIHIO

Pacuetnbie
3ananus (3 cem
3)

Pacuetnbie
3amanust (4 cem
3)

Hoxnan (3 cem
16-19)

Hoxnan (4 cem
11-12)

1.2 [IkaJjel OLICHUBAHUA:

Texkymun

KOHTPOJIb

YCIICBAaCMOCTH

)51 IMPOMCIKYTOYHAs

aTTecTanus

OCYUIECTBIISIETCSI B PAMKax HAKOMUTEIbHON OanibHO-peUTHUHroBO#M cucteMbl B 100-

OaJUTbHOM IIKAJIE:

84-100 6amioB (OIIEHKA «OTIUYHOY)
67-83 6amioB (OIIEHKA «XOPOIII0Y)

50-66 6anIoB (OLIEHKA «YIOBJICTBOPUTEIBHO)

0-49 6annoB (o1leHKA «HEYIOBIECTBOPUTEIHLHO )

2 TunoBble KOHTPOJIbHbIE 3aaHUS] UJIU UHbIE MaTepPHUAJIbl, HEO6X0AUMbIE
AJisl OLleHKM 3HAaHM#, YMEeHM#, HAaBbIKOB M (MJI4) onbITa JAesATeJbHOCTH,
XapaKTepu3ylumux 3Tanbl (GopMHpPOBAaHUS KOMIETEHLMI B mpolecce

0CBOEHHUS 06pa30BaTEJIbHOM MPOrpamMMbl

N =

Bomnpocsl k 3k3amMeny

IpaBuia

(TpeboBaHM)

nmoaxoga K CTparCru4dcCKOMY MCHCIIDKMCHTY.

3. Cohopmynupyiite

CTPAaTCru4CcCKOMY MCHCIKMCHTY.

4. CdhdopmynupyiiTe

CTPAaTCru4CCKOMY MCHCIKMCHTY.

©ooNo O

Yro

cels

MEHEDKMEHRTE?

0COOEHHOCTH

0COOEHHOCTH

TEPMUH

MapKETUHIOBOI'O

(GyHKIIMOHATBEHOTO

"Bugenue" B

IMPUMCHCHUA

Pouitb cTpaTernueckoro ynpaBieHHs B CHCTEME MEHEDKMEHTA
Cdopmynupyiite

CHCTCMHOI'O

moaxoaa K

nmoaxoga K

Crparernyeckuii MEHEIKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aluu
UTo nmoHUMaeTcs oA TEPMUHOM "MOTEHIMA opraHu3anuu'?

Kakue nokazarenu ucnoib3yoTcs B CTPATETHUYECKOM TIJIaHUPOBAHUU?
Kakosa pounb 1enenonaranusi B CTpaTeruueckoM MeHe I )KMeHTe?

BKJIKOYa€T B CTPATCIN4CCKOM




10. B 4em 3akiiro4aeTcsi CyIIHOCTh U COJIEPKAHUE MUCCUU OPTaHU3AINU?

11. Monenu ctpareruii no I'.Munnoepry

12. Kakye mOAXoapl K CTPATETHYECKOMY MEHEDKMEHTY NPHUMCHSIOTCS B
M3BECTHBIX Bam opranmzanusax?

13. B 4em 3akiouaercsi CyIIHOCTh U COJIEpKAHWE MUCCHUU OpraHU3alUu.
Kakue cymectBytoT monxoasl kK ¢GopmynupoBanuto muccun? IlpuBenure
IPUMEPBI

14.Kakue 1enu opraHu3aiui OTHOCATCA K cTparerndeckuM. [IpuBennrte
npumep, Kak GopMyIUpOBaTh LIETU C UCOJb30BaHueM npuHiuna SMART

15.Kakue napameTpbl pblHKa paccMaTpuBatoTcs npu aHanuze? [lpuseaute
IpUMep MCIIOJIb30BAaHUSI MHCTPYMEHTA aHAJIM3a PhIHKA.

16. Kak wucnonb3oBaTh MOJEIb JKM3HEHHOTO ULHMKIA i1 TPOBEIEHUs
CTPaTEruH4ecKOro aHaiu3a.

17. B yem 3akiitouaercs CyIIHOCTh MOJENN "TIPOSYKT-PHIHOK"?

18. B 4yeM COCTOMUT CYIIHOCTh CTpaTerudl JUIAEpPCTBA IO U3JAEPKKAM U
cTpareruu auddepeHmanum?

19. Kak npoBecTH orieHKy HH(pOpMAaIK 0 BHYTPEHHEH 1 BHEIIHEH cpee?

20. B uem cocrout cymuocts PEST (CTOII)-ananu3a BHEIIHEW MaKpoCpeIbl
opranuzamuu’?

21. Kakue »JeMeHTHl BKIIOYaeT aHanu3 pbiHKa? Kakue WHCTPYMEHTHI
NPUMEHSIOTCS JJIsl aHAJIM3a pPhIHKA?

22. Yto Takoe cerMeHTaIus phIHKa, 1eneBast Huma? [IpuBeaurte npuMepsl.

23. KnmroueBbie dakropel ycmexa (K®Y) wum crepkHEBbIE KOMIETEHIIUH
KomIiaHuu. [IpuBenure Ha mpuMepe KOHKPETHOM opranu3anuu KOVY.

24. KOHKypeHTHOE MPEUMYIIECTBO — UCTOYHUKHU (POPMUPOBAHUS

25. Kak ocymiecTisieTcss BBIOOP MO3UIIMN B KOHKYPEHITHH ?

26. Kak orieHuTh OyayImuii KOHKYpEHTHBIN cTaTtyc pupmbi?

27. CerMeHTapHasi CTpyKTypa pbIHKa, €€ 3HaY€HUE B CUCTEME CTPATETUUYECKOTO
MEHEHKMEHTa

28. BeiOop MENeBBIX CErMEHTOB — TNPEUMYIIeCTBA W HEJAOCTATKU
CYILIECTBYIOLIUX MOJIX0I0B

29. Pa3paboTka cTpaTeruu mNo3uIMOHUPOBAHUS TIPOIYKTA

30. Ctparernueckoe TUIAHUPOBAHUE W  CTPATETMUECKUH  MEHEIKMEHT,
OCHOBHBIE YE€PThI CXOJICTBA U PA3ITUIMS

31. ba3oBeie M TeHepuuecKHe KOHKYpPEeHTHbIe cTpareruu. llepeunmcrnure wux,
yKa3aB X HaIMPaBICHHOCTbh, IOCTOMHCTBA U HEJIOCTATKU

32. llemoyka M cucTteMa IICHHOCTH, €€ MCIIOJIb30BAHUE B CTPAaTErHUECKOM
meHepkMenTe. [IpuBenute mpumep GopMUpOBaHUS IIETTOYKH IIEHHOCTEH.

33. Mojenu cTpaTeru4ecKOro MEHEKMEHTA

34. JlaiiTe XapaKTepUCTUKY CTPATETUUECKUX XO3SIHCTBEHHBIX 1IeHTPOB (C3X).
[IpuBenuTe npumepsl.

35. SWOT-ananm3, OCHOBHBIE BHBI, UX NMPEUMYIIECTBa W HemocTaTku. Kak
KOJIMYECTBEHHO OIleHUBAIOTCs pe3yibrathl SWOT-ananuza?

36. MHOTO(haKTOPHBIN CHCTEMHBIN aHATHN3



37. SNW-nogxon K aHanu3ly BHYTpeHHeHl cpeabl kommnaHuu. [IpuBectu
npumep

38. CueHapHoe MOJIETMPOBAHKE MTPU IPOBEICHUH CTPATETMYECKOr0 aHaIu3a

39. Crparernueckue JIeTEpMUHAHTBl M OrPaHMYEHUs, MX POJb B Ipoliecce
pa3pabOTKU CTpaTeruu

40. SNW-ananu3 no npoaykry. [IpuBectu npumep.

41. Kak c¢ momoursio Matpuinbl BKI' ompenenutb KOHKYpEHTOCHOCOOHOCTH
(UpMBL.

42. Kak ¢ mnomompto Matpuubl "JxeHepan osnektpuk - MaxKuncu"
OTPENICNIUTh KOHKYPEHTOCTIOCOOHOCTh (PUPMBI.

43. Kak mocTpouTh JIepeBO MoOKa3zareseidl KOHKYPEHTOCIIOCOOHOCTH TOBapa M
(bUpMBL.

44, AHanu3 ~ (UHAHCOBOIO  COCTOSIHUSL ~ KOMIIAHMM,  CTpaTerMYecKHid
¢unaHcoBbI Oananc. IlpuBecTn mepedeHb OCHOBHBIX aHAJIU3UPYEMbBIX
1oKas3areseu

45. OCHOBHBIE 3Talbl IUKJIA Peau3allii CTPATEruu

46. Kakue nokasaTesy UCIIOJIB3YIOTCS B CTPATETMUECKOM IJIAHUPOBAHUU?

47. llepeunciiite TUMIOBBIE CTpaTernu pocTa U WX ocobeHHocTu. [lpuBenute
PUMEDPBI.

48. llepeunciure THUMOBBIE CTPATETHU COKpAUIECHUS, HX OCOOCHHOCTH.
[TpuBeauTe MpUMEpHI, B KAKUX CIy4YasXx UX MOXKHO HCIIOJIb30BAThH?

49. 3agaun W QYHKUMU TOJpa3JeeHUs] CTPATErMYecKoro pa3BUTHS B
KOMITaHUU

50. Pa3paboTka ToBapHOW crTpareruu. OueHka mnopTdens MNPOAYKTOB
KOMITaHUU

51. Ananu3 peiHka. Pucku Ha phIHKaX ¢ BBICOKHUMH TeMIIaMH pocTa. MeToauka
OIICHKH PUCKOB?

52. O11eHKa cTpaTernuecKoi Heonpe1eIeHHOCTH

53. KimroueBbie pakTopsl ycrexa Kak OCHOBAa KOHKYPEHITUN

54. Db dexruBHas crparerus nuddepeHIupOBaAHUS

95. CTpaTteruu BEpTUKAIbHON UHTErpallu

56. CtpaTteruu BpIX0/1a Ha HOBBIM TOBapHBIN PHIHOK

57. B ueM 3aKiI04aroTCs pa3nuurs MEXKIy OW3HEC-TJIAaHOM M CTPaTerHYeCKUM
IJIaHOM.

58. Korma w s Kakux 1elneld NPUMEHSETCS PEeUHKUHUPUHT Ou3Heca.
[IpuBenuTe npumep

59. Kakne »sreMeHTBl BKIIOYAEeT KOMIUIEKCHAs CXeMa CTPaTerH4ecKoro
yIpaBJiI€HUsI U3MEHEHUSIMU

60. B xakux obnacTsx GupMbl TPOBOASTCS CTPATETUIECKHAE N3MEHEHHUS.

61. Kakyro pois urpaet opraHu3aiioHHas KyJIbTypa B peaqn3allii CTPaTeTUu.
Metonuka OCAL

62. Kak ocyImiecTBIsIeTCsl MOTUBAITUS CTPATETHISCKOTO TUTAHUPOBAHUS.

63. Kakue MeTo1bl MICTIONB3YIOTCS JIJIsl OTICHKU CTPATETHH.

64. Kakue TpeOoBaHWS TPEABABIAIOTCA K  CTPYKTypam  yIpaBlICHUS
OpraHu3aIuen.



65. Kak mpoBecTH TUArHOCTHKY CYIIECTBYIOIIETO COCTOSHHS OpTraHU3aluu H
OIpeJeNUTh KOPHEBYIO Npobaemy. [IpuBenure npumep.

66. Kakyio poip UrparoT MaTpuyHasi U MPOEKTHAs CTPYKTypa YIpaBlIeHUS B
COBPEMEHHON OpraHu3allvu.

67. Kak yMEHBIIIUTL CONPOTUBIICHUS U3MEeHEeHUsIM. ChopMyIupylTe CriocoObl
pazpernieHus: KOHQJIUKTOB, BO3HUKAIOIIUX B MPOIIECCE U3MEHEHUH.

68. B 1ueM COCTOMT CYIIHOCTh YIpPaBIEHUS B YCIOBHSX CTPAaTETHUECKUX
HEO0XXUTaHHOCTEN.

69. Kakue mokazatenu M KPUTEPUM  HUCIOJNB3YIOTCS  JUII  OLEHKH
3¢ PEKTUBHOCTHU CTpPATETUU.

70. Ins dero mpUMEHSIETCS CTPATETHYeCKUid KOHTPOJMHT W KaKOBBI €ro

byHKIUY.

Kpurepuu ouennBanust
DOK3aMEHAllMOHHBIM OWJIET COAEpPXKUT JBa TEOPETUUYECKUX BOIMpoOca U3

IIPUBEICHHBIX BBIIIE U OJIHY 3aJady U3 pasnena «PacdeTHoe 3a1aHue»
Kpurepuu ouenku

- 84-100 GamioB (OLIEHKA «OTJIUYHOY») - M3JIOKEHHBIA MaTepuain (pakTHUecKH
BEPEH, HaJWuuMe TIIyOOKWX WCUEPNBIBAIONINX 3HAHWA B OOBEME TMPONIECHHOU
IpOrpaMMbl JUCIUIUIMHBI B COOTBETCTBHMU C IOCTaBJIECHHBIMH IMPOTrpaMMOil Kypca
LEJSIMU U 33J]a4aMu 00y4YeHUsl; TIPaBUIIbHbBIE, YBEPEHHBIE ACHCTBUS 10 MPUMEHEHUIO
MOJTyYeHHBIX 3HAHUW Ha MPaKTHUKE, TPAMOTHOE M JIOTMYECKH CTPOMHOE H3II0KEHHE
MaTepuaia TpU OTBETE, YCBOCHHWE OCHOBHOM M 3HAKOMCTBO C JOIOJHHUTEIbHON
JIATEPATYPOH;

- 67-83 OayoB (OIIEHKA «XOPOIO») - HAJIMYHUE TBEPIAbIX U JOCTATOYHO
MOJIHBIX 3HaHUN B 00BEME MPONACHHONU MPOrPaMMbl JUCIIUTUIMHBI B COOTBETCTBUH C
nesiMu 00y4YeHUs!, TIpaBUIIbHBIC NIEUCTBUSI N0 NMPUMEHEHHUIO 3HAHWM Ha TMpaKTUKE,
YeTKOEe U3JI0KCHHE MaTepHalia, JIOMYCKAIoTCAd OTHEIbHBIE JIOTHUYECKHUE U
CTHJINCTUYECKHUE TIOTPEITHOCTH, OOYy4YaloIMiics YCBOMJI OCHOBHYIO JIMTEpaTypy,
PEKOMEHIOBaHHYIO B paboyeil mporpamme JUCITUTUIMHEI;

- 50-66 6annoB (OIEHKA «YIOBIETBOPUTEIHEHOY) - HAIMYUE TBEPABIX 3HAHUI
B 0o0beMe MPOIIEHHOr0 Kypca B COOTBETCTBUHU C LEISIMH OOYYEHHMs, H3JIO0KECHUE
OTBETOB C  OTIETBHBIMH  OIIMOKaAMH, YBEPEHHO  HWCIPABICHHBIMH  IIOCIIC
JIOTIOJTHUTENBHBIX BOMPOCOB; TPAaBHIbHBIE B I[€JIOM JCHCTBUS IO NPUMEHEHUIO
3HAHUW Ha ITPAKTHUKE;

- 0-49 OamnoB (OLEHKAa «HEYJOBIETBOPUTEIBHO») - OTBETHl HE CBA3AHBI C
BOMpPOCAMH, Halu4yue TrpyObIX OIMHOOK B OTBETe, HEMOHUMAHHE CYIHOCTU
M3JIaraeMoro BOMPOca, HEyMEHUE TPUMEHSITh 3HAHUS Ha MPAKTHUKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JIOTIOJHUTEIHHBIC U HABOSIIIE BOTPOCHI.

Onpoc
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Paccmotpers ocHoBHbie xapakTepuctuku SWOT-aHanuza ajisi cTparerui

pocTa U COKpalleHHs

Beimonaute SNW-nonxoa niis anannza BHyTpEeHHEN CpeJibl KOMITaHUH.

3. PaccMOTpeTh HECKOJIBKO CLIEHApUEB Pa3BUTHUs MPU CTPATETHSIX POCTa U
COKpaIlleHUs

4. Crpareruyeckue JAETEePMUHAHTHI M OrPAHUYEHHS, UX POJb B IpOIECcCe

pa3pabOTKH CTpaTeruu

UcnonbzoBate SNW-ananu3 aist popMupoBaHus IPOAYKTOBOUM CTpATETHH.

6. C nmomompto Matpunsl BKI™ onpenenuThs cTparernueckue HampaBieHUs IO
OCHOBHBIM TPYTIaM MNPOIYKIIUU JTFOOO0TO MPEATPUSITHS .

7. PaccMoTpeTh BO3MOXKHOCTH MaTpuilbl "Ixenepan anektpuk - MakKuncu"
JUISL OTIPENICTICHHS] KOHKYPEHTOCIIOCOOHOCTH (DUPMBL.

8. PaccMmoTperh mocTpoeHue JepeBa mokazaresieil KOHKYPEHTOCIOCOOHOCTH
TOBapa U (PUPMBI B LIETOM.

9. BbINOMHUTH MO JaHHBIM (UHAHCOBOM OTYETHOCTH aHamu3 (PUHAHCOBOTO
COCTOSIHUS KOMITAHUH, PACCMOTPETh CTpAaTErHuecKuil (PMHAHCOBBIN OaaHc.

10. Ha npumepe aHamu3upyeMoil CTpaTErwH, OXapaKTepHU30BaTh OCHOBHbBIE
ATarnbl LMKIIA pealn3aluu CTPaTeruu

11. CocTaBuTh CHUCOK M TMPOAHAIU3MPOBATH TMOKA3aTEIN MCIOJIb3yEeMbIE B
CTpaTEru4eCcKOM TUIAaHUPOBAHUHU.

12. Ha mpumepe mr000ro TpEeANpuUsTAS PACCMOTPUTE THUIIOBBIE CTPATErHH
poCTa U UX OCOOEHHOCTH.

13. Ha mpumepe m1000ro TpeanpusiTis pPacCMOTPUTE THUIIOBBIE CTPATErHH
COKpAILIEHUS, UX OCOOCHHOCTH.

14. Pazpabotka TOBapHO#l cTpareruu. OreHka mopTdens MNPOAYKTOB
KOMITIaHUHU

15. Beibop 1eneBbIX CEerMEHTOB — TMpPEUMyIIecTBa W HEIOCTaTKU
CYIIECTBYIOLIUX TOIX0I0B

16. CymHOCTh MOJIETH "MIPOAYKT-PHIHOK".

17. OcobenHocty (HOPMUPOBAHMS CTPATETHH JIMJACPCTBA IO H3IEPIKKAM.

18. PaccmoTpers cnydan mpuU KOTOPBIX  IIeJecooOpa3Ha  CcTpaTerus
nuddepeHIranmm.

19. TlocnenoBaTenbHOCTH ATAINoB aHanamn3a pBIHKA, OCHOBHBIE
paccMaTpUBaeMbIe XapaKTEPUCTHKHU.

20. Bunbl puckoB Ha phIHKaX C BHICOKUMH TeMIIaMU pocTa. MeToArKa OIEeHKH
PHUCKOB.

21. CriocoOBI OIICHKH CTPATETHYCCKON HEOTPEACIICHHOCTH.

22. KimtoueBbie (hakTOphI ycliexa W WX KOJMYECTBEHHAsl OIEHKA C TOMOIIBIO
PCI.

23. XapaktepucTika Tmokazareneid 3¢GHEKTUBHOCTH TIPU HCIOIH30BAHUU
ctpateruu aAuddepeHImpoBaHus

24. PaccMOTpeTh MPUMEPHI CTPATETHH BEPTUKATHHOW WHTETPAIHH

25. OCOOCHHOCTH WCIIONB30BAaHUS CTPATETUH BBIXOJA HA HOBBIA TOBApHBIN

PBIHOK

N

o



26. PaccMoTpeTh pa3nuuusi MeXAy OW3HEC-TUIAHOM U CTpaTernyecKuM
IUTAHOM.

2. OTnuuuTeabHble 0OCOOCHHOCTH PEMHKUHUPHUHIa OU3HEeca.

28. Xapakrepuctiuka GAP- pa3pblBOB MpU CTPaTErHYECKOM YIPABICHUU
U3MEHEHUSIMH.

29. PaccMoTpeTh 00iacTd  J€ATEIbHOCTH (UPMBI TpPHU  OCYIIECTBICHUH
CTPATETUYECKUX U3MEHEHUM.

30. Ponb opraHu3allMOHHOM KyJbTYpbl B peaiu3aluu crpaTterud. Meronuka

OCAl.
31. Meronbpl MOTHBALMU TMpU Pa3pabOTKe M peaju3allid CTPATErH4yecKoro
IUTAHUPOBAHUS.

32. MeTOIIBI HCITIOJIb3YCMbIC JISI OLICHKU CTPATCTUU.

Kpurepuu ouennBanust
MakcumansHo 20 6amioB (3a oo 3ananue). [IpoBoautcst onuH Omnpoc B cemecTp.

10-20 GanioB -4uCiIO MpaBUIBHBIX OTBETOB OOJbIIE 50%.
1-9 GamioB -uKco MPaBUIBHBIX OTBETOB MeHbIe 50%.

PacueTnnblie 3aganus

3apanue 1.

CTOII-ananus.

1. 3anoyHUTH TaOIUITY TAHHBIMU, OKA3bIBAIOIIIUMH CYIIIECTBEHHOE BIIMSHUE Ha
NeATeIbHOCTh PAaCCMaTPUBAEMOM OpraHU3alliM, PaCCUNTATh IMOKA3aTeld, TIOCTPOUTH

rpaduk.



Crenedb BEQOATHOCTH BMHAHHA

mamﬂphl Becoe. ,1:::5';1 BKCI'IEPTH ::EEPOHTHOCTE EJ'IHHH“H] CPEﬂHHﬂ BzEELLEH.
ko2db EAHAHNA 31 30 P23 54 35 OUEHKA | CpPEaHAR

1. NONTATHYECKHME

BakoHonaTensHan Baza, perynHpyKLLEA PEIHOK NHES
VaANEHOCTE MECTHEX BNECTER

Hanwyne agMHHHCTPATHEHEIX Dapeepos

PazenTHe HOPMETHEHO-NPaBoBoR Bazel,
bopmupywen cHoTeMy oxpansl cabeT

ESHHOCTH W 0THOLWEHMA B NPOLUECCE pEHAE
2. IKOHOMWYECKHE

nEFIEHEChII.LLEHHE PbIHKE PocToEa NUBHBIMK
FaEEdEHHAMHK

[TeMnul pocTa HHBAALKK

/BOBEHE A0X040E HACENEHHA

Hanaroeas nonuTHKa B oTHOWEHWK NHEHOMD BuzHeca
M=meHeHne noTpebuTensckoro cnpoca

Hanuyne keanndMLUHPOEaHHEIX K3SpaE Kak dakTap,
cnocobcreyiowni Gonee buicTpomy pocTy oTpacnu
Lzt 1 Tapndisl Ha HeabxognMele pRCYpCE
VHEECTHLMOHHEA NPHENEKATENEHOCTE PEMHOHA
[lnanazoH UeH Ha NpoayKTel-CyBCTHTYTHI

3. COUMANBHO-OEMOrPADHYECKHE

[TEMN pOCTE HACENEHHR

MonoBO3PaCTHER CTPYKTYPE HACENEHHA

/poEeHE 0Bpazoeanua

KyneTypHEIA YPOEEHE

M=MEHEHHE 0PHEHTHPOE [LEHHOCTER) B M3CCOBOM
COZHaHWK e

4. TEXHONOMMYECKHE

MoABNEHHE W PAZENTHE HOBBIX TEXHONOTHA B
npoMzE0OCTEE NHER

MonuTuia PAD «E3C» B nponzenacTee W
PECNpELENEHIN SNEKTPOSHERMHH

/CKOPEHHE TEXHONOIMYECKOrD M MHOpMALIHOHHOD
nporpecca

2. TIIpopanupoBaTh U paccyuTaTh KOAPHUIIMEHT KOHKOPAAIIMN B COOTBETCTBHH C
AITOPUTMOM:
CyMMa paHroB, Ha3HAYCHHBIX KCIIEPTAMU |-MY MapaMeTpy, ONPEIEISIeTCs 10

bopmyre:

Sj :Z:l:: Rij , TJC

Rij — paHr, JaHHBIA I-M 3KCIIEPTOM jJ-My MapameTpy.

OnenuBaemble  (DaKTOpBI, TOJYYMBIIME HAUMEHBIIYI0 CYMMY paHIOB,
OKa3bIBAKOT HaI/I6OJ'IBH_Iee BJIIMAHHC Ha ACATCIbHOCTD OpraHu3aluu. B JaHHOM CJIy4dac
— JTO: X16, X17.

3aTeM pacCUUTHIBACTCS OTHOCUTEILHBIN MTOKa3aTeIb BAXKHOCTH 110 (hopMmyIie:

Haxoaurtcs 3Hauenue BecoBoro koagduimenta Wj no popmyie:

W vy
J. =
DV
[Tponienypa pamXupoBaHHS JIODKHA 3aBEPIIATHCA pacyeToM KoddduImeHTa
KOHKOpI[aHI/II/I, ITIOKA3bIBAKOIIIUM CTCIICHb COI'NIACOBAHHOCTHU MHGHI’IfI BKCHepTOB 110

dbopmyre:
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B 2**(n’

D — YHUCIIO IKCIEPTOB;
N — YUCJIO KPUTEPUEB;

—n)-1227> "¢

T — 4nco KpuTepueB, MOTYUNBIINX OJUHAKOBBIN PaHT.

S = Z(ZR

3aganmue 2.

9*(n+l) 2*(n+h)7

BoinoaHuts CCI'MCHTAIINIO PhIHKA HA IPUMCPC JIFO00H opraHu3anuvu, OpraHu3alunro

MOXXHO BBI6paTB CaMOCTOATCJIBHO.

3aganue 3.

[Hoctpouts SWOT —mMatpuity asisi BHIOpaHHOTO cerMeHTa pbiHka. OnpeaenuThb
BO3MOKHOCTH OPTaHU3aIUy JJIs MOCIEYIOMEro GopMUpPOBAHUS CTPATETHH.

1. UcxoaHble naHHBIE

SWOT -ananu3s

CuiibHBIE CTOPOHBI:
1.
IIEHOBAs MMOJIUTHKA
2.
Ka4eCTBO yCIyT
3.
KOOPJIMHAIMOHHAS JICSITETbHOCTh
4,
KBaJTM(HKALIUS COTPYTHHKOB
5.
MIPOU3BOJCTBEHHBIC MOIITHOCTH (TIapK aBTO)

Cna0ble CTOPOHBI:
1.
HaJM4He MpeacTaBuTeNei B cyo. PO
2.
CKOPOCTbH OBICTPOTHI PEAKIIUU
3.
pexiama
4,
KOHTPOJIb KauecTBa 00CITy KIBaHHS
5.
TEKy4ecTh KaJpoB

6. 6.
BBICOKOTEXHOJIOTHYHASI PEMOHTHO-TEXHUYECKAs o01mue HeHHOCTH
CTaHIUS 7.
7. CTPYKTypa ONEPallMOHHBIX PACXOJ0B
MapKETHHI'OBBIE NCCIICIOBAHUS
Bo3moskHOCTH: Yrpossi:
1. 1.
neMorpaduiyeckue N3MEHEHUS M3MEHEHUE MPEeANOYTeHIH NoTpeOuTes
2. 2.

CHM)XCHUEC LI€H Ha TEJICKOMMYHUKAIIMOHHBIC YCIIYT'!
3.

HOBBIC TCXHOJIOTMH

4.

YBCIIMYCHHUC JOJIM PbIHKA

5.

IIoAACPKKa MAJIOT0 ¥ CPECAHCTO OusHeca

HOBBIC KOHKYPEHTBI
3.

HOBBIC 3aKOHBI

4,

CHMIKCHUC JINYHBIX PACXOA0B

2. BBINONHUTH OAJTBHYIO OLIEHKY C YY€TOM HAIpaBICHHOCTHU BIUSHUS
(dakTopoB. 3-cuiIbHOE BIUSIHUE, 2-CpeaHee, |-cnaboe BnusHue. Eciiu cBs3u Mexay
(dakTOpaMH HET, OLICHKA HE MPOCTABISAETCS.




3. OHGHI/ITB MOTCHIUAJIbHBIC BO3MOKHOCTH OpTraHU3allvH B BBI6paHHOM CECIrMCHTC
PbIHKA 1 paCCUUTATh pacxo IMOTCHIHAJIa OpraHru3alum.

3aganue 4
[Toctpouts MaTpuiy BKI', cpopmupoBars crpaTeruto

XapakTepucTHKA NOPT(eJisi NpeAIoKeHuil mpeInpuATUHs
BH/JIBI TTPOTyKIIUH O6beM peanuzanuu o 2015rogam Hous peiaka, 2015,%
2 200a nazao | 1200 nazao | Tekywquit 200| npenup KOHKYPEHT

B 2808 2988 3712 51 51

A 907 949 1415 29 26

C 2700 2373 3364 20 18

)| 2160 1722 2227 7 11

E 3200 2636 1960 6 15
3apanme 5

quBIpC AJIbTCPHATUBHBIX BapHUaHTa IMPOCKTAa CTpATCTUU OpPraHu3alnu
IMMOJIYYMJIN CICAYIOIINEC OLCHKH 3KCIICPTOB!:

Kpurepun onenkn Bec IT1 112 I13 114
CrouMocTh 0,3 3 5 3 4
Bpewms peanuzanun 0,15 4 3 5 4
Jl0oX0THOCTH 0,25 5 5 4 3
KadecTBO MpoeKTHBIX 0,3 4 3 3 4
peleHni

Kaxoii mpoexT cienyer NpUHATH K peanu3aiiu?
OO6ocHyiiTe pelieHue.

3aganue 6

Nmeercs yeTbipe nonmycTtumbix pemieHust U rpymnmnoBoe JIIIP cocrout 3 nByx
qIeHOB ¢ (PpyHKIuaMH npenmnouteHus fi1 um £ coorBercTtBeHHo. O6a JIIIP mpoenu
YHOPS0UYEHUE PEIICHNUN CIASAYIOMUM 00pa3oM:
f1:Yo>Y3s>Y1> Yy,
f2:Y3>Y1>Y22 Yy
B coorBeTcTBHM € 3TUM YyHOpPSAOYEHUEM 3HaueHUA (QYHKIUN MPEANOYTECHUH,
M3MEpPEHHBIE B PaHTaX, MPECTaBICHBI B TAOIHIIE.

Perienns Y1 Y2 Y3 Yq
[Ipennourenus
f1 3 1 2 4
f 2 3 1 3

Onpenenuts 3¢ PeKTUBHBIE pellleHus], UCIONb3Ys npuHuun [lapeTo.

3aganue /
OuLeHuTh AIbTEPHATUBHBIC BAPUAHTBI CTPATETMH METOJIOM NAPHBIX CPABHEHU

|  —Amsvepmatusmt  |al [a2 |a3 [a4 a5 |a6 a7 |a8 [a9 |




Kpurepuu

YPOBEHb KOHKYPEHIIUU 9 4 9) 3 6 3 2 2 2
BEJIMYUHA CIIPOCa 8 9 7 6 4 4 9 5 8
PEHTA0ETHHOCTD 8 5 6 7 6 3 8 4 8
CPOK OKYITaeMOCTH 7 5 4 3 5 4 5 4 6
JIBTOTBI, HAJIOT 7 10 |7 7 7 7 10 |7 7

3ananmue 8
Ha npumepe m000ro npeanpustus:

a) MMPOCTABUTH COOTBCTCTBYIOIIIUC OaJIbI JJIs1 ONCHKH CTpaTCFquCKOfI IIO3UIIHNHU B

matpuue SPACE
0) mocTpouTh rpadux
B) CJENaTh BHIBO/IBI.

Meron SPACE 3akintodaercst B TOM, YTO JJIsl IPEANPUATHS OLIEHUBAIOTCS YETBIPE
rpynmsl paktopoB. Kaxapiil pakTop oneHuBaeTcs sKcnepTHO B mmikaie ot 0 1o 6.

Daxmopel cmadbunvnocmu oocmanosku ( ES ):

TexHONIOTHUECKHE MaJjio 0 1
W3MCHCHHUS

Temmbl uHGAATIIN HU3KHE 0 1
N3menunBoOCTH Cipoca Majas 0 1
Jlnama3oH 1eH MaJTbIi 0 1
KOHKYPHPYIOIIHX

MIPOYKTOB

[IpensrcTBus s MaJio 0 |1

J0CTYyIIa Ha PbIHOK

JlaBneHne KOHKYpEHTOB | cliaboe 0 1

[lenoBas >1aCTHYHOCTD
crpoca

Daxkmopvl npomviuiiennozo nomenyuana (1S )

[Torenuman pocra MaJIbli 0
[ToTenuuan npuOHLIH MaJIBIH 0
®duHaHCOBasA CTAOMIIBHOCTh  |HM3Kast 0
YpoBeHb TEXHOJIOTUU npocras 0
Crenenp UCIOIB30BaHUSA Hea(dexkTuBHOE 0
pecypcoB

KanuTanonHTEeHCUBHOCTD OoubLIast

JIlerkocThb AOCTYIIa HAa PBIHOK |JICTKO

HpOPBBO,Z[PITCJ]LHOCTB, HHU3Kasda

mernOkag (0 |1

NN NN

N

W W W w w

o N

ol o1 o1 o1 O1

MHOT'O

BBICOKHE
OoJIbIIIas

0O0JIBIION

MHOTI'O

CHJIBHOC

ruoKas

00JIBILION
00JIBILION
BBICOKAs

CJIOXKHAaA

(o2 erRiNe> BN e NN e

appexTUBHOE

Majias
CJIOXKHO

6 |BbICOKasA



3aJIECTBOBAaHUE
HpOH?;BOI[CTBCHHbIX
MOIIIHOCTEN

Daxkmopul Konkypenmuwix npeumyuiecme ( CA )

Jlonst peIHKa OoJbIIIast 0 1 2 3 4 5 |6 nebompmas
KagectBo npoaykunun BBICOKOE 0 1 2 3 4 5 |6 nHuskoe
JKu3HEHHBIN ITUKIT HavaJbHBINA 0 1 2 3 4 |5 |6 koHCYHBIH
MPOyKTa

[ukn 3amensl poaykTa | pukcupoBanuenii 0 (1 2 |3 4 |5 |6 cMeHseMbIi

JIosSUTBHOCTD TIOKyTIAaTENIeH | CHITbHAS 0 |1 2 3 4 5 |6 cnabas
Hcnonp3oBanne CHIIbHOE 0 1 2 3 4 5 |6 cmaboe
MOIIHOCTEMN
KOHKYPEHTaMHU
BeprukanbHas BBICOKasI 0 |1 2 3 4 5 |6 Huskas
UHTErpalus

Daxmopul punancosozo nomenyuana ( FS)

[IpuObLTE HA BIOKEHHUST HU3Kast 0 1 2 3 4 5 6 BbIcOKas
dunancoBast 3aBUCUMOCTD |HecOalan- 0O (1 |2 |3 |4 |5 |6 |cOanan-
CUpOBaHHas CUPOBaHHAas
JIMKBUIHOCTD HecOanaH- cOaan-
CHUpOBaHHas CUpPOBaHHAas
Heo0xomnmsiii / OO0JIBIIION 0 |1 |12 |13 4 |5 |6 |mansii
UMEIOIIHICS KaluTail
[ToToxk cpencts cl1a0bIid 0 |1 |12 |13 4 |5 |6 |cuipHBIH
JlerkocTh yxo/ia C pblHKa | Majas 0 |11 2 |3 4 |5 |6 |0osnpias
Puck npennpustus OOJIBIION 0 1 2 3 4 5 6 wMambrit

OrneHnuB 3HaUYCHHE KaXI0TO (hakTOpa, HEOOXOIMMO BBIUUCIUTE CPEIHEE
3HauYeHUE (PaKTOPOB BHYTPHU KaxJAOW U3 TPYIII, a 3aTEM OTIOXKUTH MOJIyYEHHBIE
3HAYEHHUS HA OCAX KOOPJINHAT

3aganue 9

MeTogoM HOMUHAJIBHBIX Tpynn ObUIM BBIACJIEHBI CIEAyIOLIME MPOOJieMbl B
YIpaBJICHUU NMPEINPUIATUEM:

1. Huzkwuit kordPuumeHT ucnosib30BaHus IPOU3BOICTBEHHBIX IJIOIIAICH;

2. HeynosnerBoputenbHasi paboTa mepcoHaia;

3. Bwicokue m3aepKKH B CpPAaBHEHHUH C KOHKYPEHTaMU;

4. Hu3zkuii noKynaTelbHbIN Cpoc;



OrtcyTcTBHE CTpaTeruy;

OTCyTCTBHE YETKOW CUCTEMBI paclpeaesieHus 00s3aHHOCTEN;
OTtcyTCTBHE CUCTEMBI TUIAHUPOBAHUS,

[Tnoxoe o6cmyKuBaHUE KIMEHTOB,;

. Huskas ynpasisieMoCTb;

10 Cnaboe pyKoBOJICTBO.

©oo~No G

C ucnonb30BaHUEM METOA0JIOTUU TEOPUHU IPadoB, MOCTPOUTH MPUUHUHHO-
CJIE/ICTBEHHBIE LIEIOYKH U BBIABUTH KOPHEBYIO MpobsieMy. (MOKHO HCTIOIb30BaTh
metoaq MAN).

3aganue 10
Pacuer nporHo3HbIX 3HAUCHUN

NmeroTcst gaHHBIC O JEATEILHOCTH MPEINPHUATHS 32 PETPOCTICKTUBHBIN MEPUOT
(Tabnuma 1).

Tpeboyemca:
1. caenatb mNpPOTHO3 Ha CleAylolde TPU TOAa C HUCIOJB30BAaHUEM METOAA
CPEIHETOIOBBIX TEMIIOB POCTA;
2. CPaBHUTH pe3yJbTaThl MPOTHO30B W OOOCHOBAaTH BBIOOP CTPAaTETUH Pa3BUTHS
PEPUSITHSI.

Tabnuua 1 — 3nauenue rpy30000poTa KeJI€3HOM 10POru

3Ha4YeHus 10 TO/1aM, MITH. T-KM
I'pyzoo6opot
1 2 3 4 5 6 7

MecTHbIi 8811 | 8458 | 9755 |10170|10307|10800 | 10898
Bgo3 2550 | 2847 | 3255 | 2660 | 2802 | 2823 | 3069
BriB03 4458 | 4922 | 5571 | 5813 | 7423 | 8587 | 8952
Tpanzut 8689 | 9790 [12054|11726|10996|12014 | 10806
O6umii 24508 | 26017 | 30635 | 30369 | 31528 | 34224 | 33725

Kpurepun ouenku.
MaxkcumanesHasg onenka 20 0ayutoB 3a Bee 3amanusa. MakcuMmaibHoe KojmmuecTtBo 10
3aJJaHAN 33 CEMECTP.

» 13-20 GamIOB BBHICTABISETCS CTY/ICHTY, €CJIM OH BBITTOJHIII BCE 3aJaHUs
MIPaBUIIBHO;

* 5-12 GanmnoB eciii OH BBITTOHII 4-6 3aTaHUA PABUIIBHO;

* 0-4 Gayta ecmu OH BBITIONHUN 1-2 3a7aHUI TIPABUIIBHO

TecT

1. Kakasi kOHUenuus CTPaTern4ecKoro MeHeI»KMeHTAa SIBJISIeTCHA OCHOBHOM:
a) KOHIICTIIINS YIPaBICHUS TeKYyIIeH JeITeIbHOCThIO OpraHr3allui;



0) KOHLIENLIXA YIIPaBI€HUS U3MEHEHUSIMU B OpraHU3allNH;
B) KOHUEMUHS YIPABICHHS OPraHU3aluel B yCIOBUAX JUHAMUYHON, N3MEHYUBOU U
HEOIIPEICIICHHOMN CpEebI.

2. CyTh KOHUENIHMH CTPATEITHYECKOr0 MEHEIKMEHTA 3aKJII04YaeTcsl B
HE00X0AMMOCTH CO3/IaHUM:
a) CUCTEMbl KOMIIJIEKCHOTO CTPATErHYECKOT0 IJIAHUPOBAHMS B OpraHU3aluu,
0) cucTeMbl, KOTJia B OpraHu3aliu, ¢ OAHOM CTOPOHBI, CYIIECTBYET
KOMILUIEKCHOE CTPATErM4ECKOE IIIaHUPOBAHUE, & C IPYTOM - CTPYKTYypa
OINEpPAaTUBHOIO YIPaBICHUs PUPMON aJJeKBaTHA CTPATErMUECKOMY IIaHUPOBAHHUIO;
B) CTPYKTYpbl ONIEPATUBHOIO YIpaBiIeHUs (UPMOU MOCTPOECHHOM TakK, YTOOBI
o0ecrneyuTh BIPabOTKY J0JATOCPOYHOM CTpATEruH JIJIsl JOCTHKEHUS Leleil (PupMBIL.

3. CrpaTernyeckoe NJIaHUPOBAHUE OTJINYAETCS OT J0JTOCPOYHOIO:
a) MeHbIIeH MOTPEOHOCTHIO B MH(GOPMAITUU JIJIsl pa3paOOTKH IJIaHA;

0) TpaKTOBKOM OymyIIero;
B) MOCTAHOBKOM 1€JI€H 1JIsi OpTaHU3AIMH «OT JIOCTUTHYTOTOY;

I') aKIICHTOM Ha aHaJIu3 MEePCIEKTUB OPraHU3aIluu, OMTACHOCTEH, BO3MOXKHOCTEH,
KOHKYPEHTOCIIOCOOHOCTH;

J]) BPCMCHHBIMHA I'OPU30OHTAMU TINIAHUPOBAHUA.

4. KoHeYHBIM NMPOAYKTOM CTPATErMYECKOr0 yNpPaBJICHHUS SIBJISACTCH:

a) mporpamma mapketunra 4xP: Tosap, Llena, Mecto npogax, [IpoasuxeHue.

0) moTeHIMa, 00eCeurnBaIOIINI TOCTHKEHHUE 1IeJIel OpraHu3alliig;

B) BHYTPEHHSS CTPYKTypa, 0OecrieunBaromias YyBCTBUTEIbHOCTh OpraHU3alliu K
epeMeHaM BO BHELIHEN CpENE;

I') MOTUBAlMA MIEPCOHAJIA HA TOCTUKEHUE CTPATErNYECKHUX LIeJIed OpraHU3aliH.

5. CTpaTrernvyeckuii MOTEeHIMAJ OPraHU3AIUN - ITO:
a) MaTtepuaibHbie, MHOOPMAITMOHHBIE, KaJIPOBBIE PECYPCHI OPraHU3aINY;
0) pecypchl MEHEPKMEHTA - OpTraHU3aINSI CHCTEMbI CTPATETHIECKOTO

TUTAHUPOBAHUS, ONIEPATUBHOTO YIIPaBJICHUS, KOHTPOJIS, THOKOCTh yIPABIISIONICH
CHUCTEMBI;

B) BO3MOYKHOCTH (CITIOCOOHOCTH, YCJIOBHSI) TOCTH)KCHHSI CTPATETMYECKUX IIETIEH,
OTKPBIBAIOILHUECS MPU UCIIOJIB30BaHKS COBOKYITHOCTH BCEX PECYPCOB OpPraHU3ALIUH.

6. Muxpocpeaa pupMbI COCTOUT U3:

a) BHyTpEeHHEHN cpeabl PUpMBbI; 1) 9KOHOMUYECKON CPEIbI;

0) nemorpaduuecKo Cpebl; €) KOHKYPEHTOB;

B) KOHTAKTHOH ayIUTOPUU; ) TIOJINTUYECKOU Cpeibl;
r) noTpeduTeneu; 3) MOCTAaBIIUKOB.

7. KoHTaKkTHast ayauropusi GUpPMBI - 3TO:
a) KJIMEHTBI;
0) coOcTBeHHBIE paboOUKe U CIIyKAIIUE;



B) CpeJICTBa MacCOBOI MH(pOpPMaLINH;

I') KOHKYPEHTHI;

1) TOCYJJapCTBEHHBIEC YUPEKACHUS;

€) 00IIeCTBEHHbIE OpraHu3alllH;

) IPOMEKYTOUYHbIE POAABIIbI (TOCPETHUKH);
3) PEJIUTMO3HBIE OPraHu3aI1H.

8. OcHoBHBIE paKTOPBI MaKpOCpeaAbl GUPMBI:
a) 5KOHOMUYECKHE YCIOBHUS,

0) 00111eCTBEeHHbIE OpTraHU3AIINH;

B) COIMAILHO-/IeMorpaduuecKre JaHHbIE;

') IpaBoOBas Cpena;

1) OJIUTUYECKas Cpefia;

¢) GDMHAHCOBBIC UHCTUTYTHI;

) KJIUMaTUYECKUE yCIOBUS;

3) KOHKYpEHTHas cpeja.

9. CocTosiHMEe KOHKYPEHIIUM HA ONpeaeIeHHOM PbIHKe, corsaacHo M.

IMopTepy, MOKHO 0XapaKTePU30BATH MATHI) KOHKYPEHTHBIMH CHJIAMMU:
a) COTICPHUYECTBO CPeI KOHKYPEHTOB Ha JAHHOM PBIHKE TIPO/IaBIIOB;

0) yrpo3a MmosiBJIeHUsI HOBBIX KOHKYPEHTOB;
B) MO3UIINU TOCYIAPCTBEHHBIX YUPESKICHUH, 3aHUMAIOIIUXCS HAI30POM U
peryJIMpOBaHUEM MTPOU3BOICTBEHHON JAESATEILHOCTH;
I') KOHKYPEHIIUS CO CTOPOHBI TOBAPOB, SIBJISIOIINXCS 3aMEHUTEIISIMU;
1) TTO3UITUH ITOCTABIIMKOB, UX SKOHOMHYECKHE BO3MOKHOCTH;
€) mo3uluu (PUHAHCOBBIX KPYTOB, 00eCIeunBarONuX GUpMy KalmuTaaoM;
) TTO3UINH MOTPEeOUTENEH, NX SKOHOMUYIECKHE BO3MOKHOCTH.

10. KonkypeHnTHasi 60pb0a yCHIMBAETCS:
a) KOTJja YMCII0 KOHKYPUPYIOITNX (PUPM yBETUINBACTCS;
0) Kora cupoc Ha MPOAYKT PacTeT OBICTPO;
B) KOTJIa MTPOYKT KOHKYpPEHTa HEOCTATOUHO Au(HEepeHIIMPOBaH OT BaIIIETO;
') KOTJla yX0J1 U3 OM3HEeca CTAHOBUTCS JOPOKE, YEM MPOIOHKEHUE
KOHKYPEHIUU;
1) KOT/1a pOCT PbIHKA 3aMeJISIETCS;
€) KOI'/la YUCII0 KOHKYPUPYIOUUX (UPM YMEHbIIIAETCS.

11. KoHKypeHTOCTIOCOOHOCTH GUPMBI MOKHO ONPee/INTh KAK ee
CPaBHUTEJIbHOE NMPEMMYLLECTBO:

a) B paMKax rpymnmnsl pUpM, OTHOCAIIUXCSA K OJTHOU OTPaciH;

0) B pamMKax rpyrmmbl (PUpM, BBIITYCKAIOIIUX TOBAPHI-CYOCTUTYTHI,
B) B MAKCUMM3ALIUH NPUOBLIN B KPATKOCPOUHBIN NIEPUOJI BPEMEHHU;



I') B IPOAYKTUBHOCTH HUCIIOJIB30BAHUS PECYPCOB 32 TOJTOBPEMEHHBINA MEPUOT
BpPEMEHU;

1) B paMKax rpymiibl pupM, OTHOCSIIMXCS K pa3IMYHbIM OTPACISIM MHUPOBOI
HKOHOMUKH.

12. DxoHoMu4eckas crparerusi GUpPMsI - ITO:

a) KOMILJIEKCHBIN IJIaH, ONPEACISIONINNA MpaBuiia U IPUEMBI YIIPABJICHUS
dbupMOI 1O TOCTUXKEHUIO CTPATETMYECKUX 1IeJIeH U OCYIIECTBICHUIO MUCCUH
OpraHu3aIuy;

0) co3naHue U NMojiep>KaHre KOHKYPEHTHOT'O MPEeUMYIecTBa (UPMBI;

B) (hOpMUPOBAHUE TOBAPHOT'O ACCOPTUMEHTA (PUPMBI, B HAUOOJIBIIICH CTENEHU
yIOBJIETBOPSIIOIIETO NOTPEOHOCTH MOTpeOUTENEH;

I') KOMIUIEKCHBIN TU1aH, ONPEAESTSIONIMNA MpaBuila U MPUEMbI ONIEPATUBHOTO
ynpaBiaeHus: GUPMOi Mo JOCTHKEHUIO XO35IUCTBEHHBIX 1IE€JIeH OpraHU3alliH.

13. MapKeTHHT ¢ TOYKH 3peHHsI COBPEMEHHOI Teopus - 3TO:
a) METO/1bl, METOJMKH, IPUEMBI JIJI1 U3yUYECHUS] CUTyalluy Ha PbIHKE U BO3AECHCTBHS
Ha PBIHOK;
0) IIaHUpPOBaHUE, OPTaHU3ALNS, KOHTPOJIb, CTUMYJIUPOBAHUE a PYKOBOJCTBO
PBIHOYHOW I€ATEIbHOCTBIO IIPEANIPUATHS;
B) cOBITOBasi CUCTEMA OpraHU3alUY;
r) punocodusi, UIEOIOTHS, IPUHLIUII YIIPABICHUS IPEATIPUITHEM;

1) IPOX3BOACTBEHHAS] CUCTEMA MPEINPUATHS.
14. Ynpasiaenue ¢pupMoil HA MPUHIMIIAX MAPKETHHIA MOXHO MPE/ICTABUTH B

BU/JIC IUKIMYECKON CXEMBI. YKKHUTE UPPaMHU IMOCTIET0BATEILHOCTD ITAIlOB
VIIPABJICHUS U CTPEJIKAMH 3aMKHUTE LIUKJI YIIPABIICHUS.

Crpaternyeckoe TaKTuyecKkoe

1!5. CermeHTanus ppIHKa TOBapa — 3T0:
a) pazHooOpaszue Mexy TOBapaMH OJTHOTO U3rOTOBUTEIN S, ODUEHTUPOBAHHBIMU Ha

pa3HbIe CETMEHTHI.
0) BBIJENICHUE UENEBbIX TIPYyNI NOTpeOUuTene, XapaKTepu3yoInuXcs
OJTHOPOJIHOCTBIO BKYCOB, IPEANIOYTEHUM, TOTPEOHOCTEMN, TOBEACHUS;



B) pa3HOOOpa3ue MexaAy KOHKYPEHTaMU 10 OJJHOTUITHBIM TOBapaM;
T') BbIJIETICHHE TOBAPHBIX TPy, MOJB3YIOMUXCS HanOoiee BEICOKUM CIIPOCOM Ha

PBIHKE.

16. IlpumenuTe METOA MAKpPOCEIMEHTALIUT
«QYHKIUU/TIOKYTATEIH/TEXHOJIOTUIY K OJJHOMY M3 CJIEAYIOLIUX CEKTOPOB

MPOMBIIIICHHOCTH:
a) KpacKku

0) BEpTOJIETHI

B) OAHKOBCKHE YCIYTH

17. PykoBoacTtBo ¢pupmsbl "Ajnbda' npuHAIO pelIeHHe O YACTUYHOM MEPECMOTPE
IPOrpaMMBbl B CBSI3U CO CHIDKEHHEM 00beMa peasin3aliii NpOAYKIIMH (GUPMBIL.
[IpoBenenHble UCCIENOBAHUS MTOKA3AIH, YTO ObUIH JOMYIIEHbI OITUOKU TP BHIOOpE
LIEJIEBOr0 phIHKA. PUpMa NMpUHSIIA PELIICHNE IEPENUTH OT CErMEHTAllMU Ha OCHOBE
aeMorpaduueckux KpUTepueB K CErMEHTaIluN Ha 6a3e ncuxorpapuiyeckux KpUTepu-
eB. B aTom citydae ¢pupme cienyeT UCrosib30BaTh KPUTEPUU:

a) KJIMMaTHYECKHUE, TEPPUTOPUAIIBHBIE;

0) aKTUBHOCTH, UHTEPECOB, MHEHHUS JIMYHOCTH,

B) IPUHAJJIEXKHOCTD K OIIPEAEIIEHHOMY COLIMAJIbHOMY KJIACCy, PEJIUTHO3HBIE,

CTa/INM KU3HEHHOI'O LIUKJIA CEMBH.

18. Ilo3nuOHUpPOBaAHHUE - ITO:
a) MpoIiecc pa3esieHus MoTpeOuTeNe Ha OJHOPOIHbIE TPYTIIHI B
COOTBETCTBHUH C MOTPEOHOCTSIMH;
0) ompeneneHUEe MECTa JTHSI CBOETO TOBapa B PsIy aHAJIOTOB;
B) pa3HOOOpa3ue NMPeII0KEHUS MPOTYKIIMH OJTHOTO TIPOU3BOIUTEIIS,
OPUEHTHPOBAHHOI Ha Pa3HbIE CETMEHTHI,

19. UmnopTep SANMOHCKHUX (PoTOANNAPATOB XOUET PACIOIAraTh CETMEHTAIIMEH 10
BBIFOJAM JIJI1 POCCUMCKOrO phIHKA. [Ipeanoxure ceTky cerMeHTauuu, Kotopas
Ka)KeTCsl BaM alpHOPHO MOJAXOASIIEH, U IPEAJIOKUTE MpoLieaypy coopa
uH(OpMAITNH, TTO3BOJISIONICH MPOBEPUTH €€ 000CHOBAHHOCTb.




20. ®upma "IIporoH" NMPOU3BOAUT U MPOAAET OJUH TUIl LIAPUKOBOU PYyUKH
1o oHOM 1exHe. Bes pexnama pupMbl OTHOTUITHA M HANPABJI€HA HA BECh PHIHOK B
uesnoM. B coeil nesrensHocTy pupma "[IpoToH" OpueHTHUpPYETCS HA CTPATETHUIO:
a) MApKETHUHIOBYIO;
0) cerMeHTaIuy PhIHKA;
B) HeAU(p(HepeHIUPOBAHHOTO MAPKETHHIA;
I') KOHLIEHTPUPOBAHHOI'O MAPKETHHIA;
1) nudpepeHIMpOBaHHOTO MapKETUHTA;

21. B cTparernyeckoM IIaHe TOBAPHAs MOJUTHKA (pUPMBI
UCXOJUT U3 KOHUEMIUU KU3HEHHOTO LIMKJIa TOBapa, TO €CTh U3 TOro (pakTa, 4YTo:

a) K@l TOBap UMEET ONPEICICHHbBIN MEPUO]] PHIHOYHOW YCTOWYHUBOCTH,
XapaKTEePU3YIOIINIC 00beMaMH €0 MPOIaK U MPUHOCUMOMN MPUOBLUIBIO BO
BPEMEHU;

0) TOBap JOJDKEH MPUHOCUTH IPUOBLIB, €€ TUHAMHUKA OTPAXKACT CYTh
KOHIICTIIINH;

B) CIIPOC HA TOBAp HA PhIHKE MEHSETCS OYEHb MEJICHHO.

22. /KM3HeHHBI HMKJ TOBAPAa MOKHO pa3/leJIuTh HA cJeaylolue CTAAun:
a) MepuoJ1 3aTpaT Ha peallu3alliio, IEPUO] OKYIIaeMOCTH peallu3allii,
nepuoj NpUObLIH;

6) mepuoj; HU3KOTo CIpoca, MepUo/1 BBICOKOTO CIIPOCa;

B) BBIXOJ] Ha PBIHOK, POCT MPOJIaXK, 3pEJI0CTh, HACKIIIEHUE, CTIa].

24. Ha kakoii cTajum »KM3HEHHOT0 HUKJIAa ToBapa ¢upma mosxydaer
MaKCHUMAaJIbHYIO MPUOBLIB:

a) BHEIPCHUS, 0) crana; B) 3pE€JIOCTH; I') pocra.

23. K naunboJiee cepbe3HbIM NMP0OIeMaM, BOSHUKAIOIINM y

(pUpMBI HA CTAAUM 3PEJIOCTH, OTHOCSITCS:
a) obocTpsromasICcss KOHKYpeHTHas 00pb0a, HEOOXOIMMOCTh HEKOTOPOT'O CHUKCHUS

[CH,

0) HeOOXOAMMOCTh U3MEHEHUS YITAKOBKH, BHEIIIHETO BUa TOBApPa;
B) PE3KHI pOCT U3JIEPIKEK MPOU3BOJICTBA.

25. Kakast no3unusl MpoOrpeccuBHA C TOYKH 3PEHHUS PE3YJIBTATOB JJIs
MPEINPHUITHUS, 3aHUMAOIIET0 MOHOIIOJIBHOE MOJI0KEHNE HA KOHKPETHOM CEITMEHTE
pBIHKA:

a) MaKCUMaJbHas MPUOBLIb C CYIIECTBYIOIIErO PHIHKA;
0) paciupeHre UMEIOIIErocs: phIHKa.

26. Mo:keT 11 TOBap, NPEBOCXOIAIINN IO KAYECTBY KOHKYPUPYIOIIUE aHAJIOTH
OBITh HEKOHKYPEHTOCIIOCOOHBIM Ha JAHHOM PBIHKE:
a) na; 0) HeT.



27. MO3KHO JIM c1eJIaTh BBIBOJI O KOHKYPEHTOCIIOCOOHOCTH TOBapa, OTPEICIUB €T0
MIOJTHOE COOTBETCTBHE TPEOOBAHUAM MEXIYHAPOIHOTO CTaHIAPTA:
a) 1a; 0) HeT.

28. CTpaTeruro MaccoBoro 0xBara

IPU BBIXO/JIE HA LIEJIEBOM PHIHOK HEIeIecO00pa3HO UCIIONb30BaTh, €CIIH:

a) pupMa peaausyeT CTpaTeruio ToBapHor quddepeHnmanmm;

0) pupma paccMaTpHUBaET BECh PHIHOK B KAUE€CTBE 1I€JIEBOIO PHIHKA;

B) MOKYIATEIU Ha PbIHKE UMEIOT Pa3HOPOIHbIE TOTPEOHOCTH;

I') IOKyNaTeJIN Ha PIHKE UMEIOT OJHOPOJIHbIE TOTPEOHOCTH;

1) GupmMa B COCTOSTHUU 00ECIIEYUTh YIOBIETBOPEHNE MOTPEOHOCTEN BCeX
NOKymnarenel Ha phIHKeE.

29. Ctparerusi iuaepcTBa B 00J1aCTH 3aTPAT 3aAKJIHOYACTCH:

a) B HapalMBaHUU 00beMa MPOU3BOJUMON MPOAYKIIMH U CHUXKEHHUH 32 CUET
ATOTO U3JEPKEK MMPOU3BOJCTBA U, CIEA0BATENIBHO, LIEH;

0) B CO3/TaHUM HOBBIX MJIM OOHOBJICHHBIX TOBAPOB U YCIYT, OTIIMYHBIX OT
NPEKHUX;

B) B peaJiM3allly TOBAPOB MO PA3IUYHBIM, T PEepeHIIMPOBAHHBIM IIEHAM,

30. Inddepenunanus — 3T10:
a) KOHIIETIIIMSI, OMMChIBAIONIAs pa3HOO0pa3ue MpeaioKeHHUS;
0) KOHILIETIINS, ONUCKIBAIOIIAsl pa3HOO0pa3ue Crpoca;
I') KOHIIEMNI[US, OMHUCHIBAIOIIAS XapaKTep BOCHPHUATUS (QUPMBI IIE€JIEBBIMU
MOKYTIaTEISIMU.

31. CrpaTerusi KOHUEHTPALMU HA CErMEeHTe — ITO:
a) CO371aHKe HOBBIX MJIM OOHOBIICHHBIX TOBApOB M YCIIYT, OTIIMIHBIX OT TOBApPOB
KOHKYpPEHTOB M UMEIOITUX HEYTO HETIOBTOPUMOE C TOYKH 3PCHUS TOTPEOUTENCH;
0) o6paboTKa OJTHOTO WJIM HECKOJIBKUX CETMEHTOB PhIHKA M JOCTHKEHUE TaM WJIH
JUIEPCTBA T10 3aTpaTaM, I 0COO0T0 MOJIOKEHUS, WA TOTO U JPYTOro BMECTE;
B) CO37laHME TOBAPHOTO aCCOPTUMEHTA OPUEHTHUPOBAHHOTO HA Pa3HBIE CETMEHTHI
PBIHKA.

32. Crparerus nuBepcu@uKanum - 3TO:
a) cTpaTerus, HalleJIeHHasl Ha paciupenne chep AesITeIbHOCTH GUPMBI 3a CUET €€
HOBBIX HaIllpaBJICHUM;
0) pacmpeHre acCOPTUMEHTA MMPOU3BOANMON MPOTYKIIHIH;
B) pacuIMpeHue A0JIM PhIHKA.

33. ®upma, BHINYCKAKIIAA JerKOBble aBTOMOOUIM, OCYIIECTBIISIET
NeATEeNIbHOCTh Ha PhIHKE B IEPHOJI ero cokpauieHus. [IpoaBuras ToBap Ha pbIHOK,
dbupMa J0KHA OCHOBHOM yIOp JIeNIaTh HA:

a) HU3KHE IICHBI;

0) CTHJIb CBOMX aBTOMOOWJICH;

B) IEHHOCTb JIJIsl TOTpeOUTeNie U MPaKTUYHOCTh aBTOMOOWIIS;



I') IPECTHKHOCTh MPUOOPETEHUS HOBOTO aBTOMOOMJIS.

34. Eciiu koMnaHus NPOU3BOAUT NPOAYKIMIO, PEATTU3YEMYIO MO BBICOKHM LIEHaM,
a ee OTpeOUTENs MPOKUBAIOT KOHKPETHO B OJJHOM paiioHe, KaKOW METOA
MPOJBUKEHUS TOBapa OHa Oy/1eT B OCHOBHOM MCIIOJIb30BATh:
a) pexiamy;
6) TMYHBIE POAAKH;

B) MaOJMK pUIIEHILIH3;

') CTUMYJIMPOBaHUE COBITA.

35. KOHKYpeHTOCIIOCOOHOCTH TOBAPA - ITO:

a) caMblil BBICOKHI B MUpE YPOBEHb KauecTBa;

0) crmocoOHOCTh TOBapa KOHKYPUPOBAaTh HA MUPOBOM PBIHKE;

B) caMas HH3Kasi ce0eCTOMMOCT®;

I') CIOCOOHOCTH TOBapa KOHKYPHUPOBAThH C AHAJIOTUYHBIMH BHIaMH MPOTYyKIIUU HA
MHUPOBOM PBIHKE;

1) CIIOCOOHOCTH TOBapa KOHKYPHPOBAThH C aHAJIOTaMHU Ha KOHKPETHOM PBIHKE B
OTIpe/IeTICHHBIN TIEPUOJT BPEMEHH.

Kpurepuu oueHuBanus
MakcumansHo: 20 6aios.

OreHka pe3yIbTaToB:
10-20 GamnoB-yuciIoO MpaBUIBLHBIX OTBETOB O0JbIe 50%. TecT npuHsT
0-9 6anioB -4Kciio MPaBUWIbHBIX 0TBETOB MeHbIe 50%. Tect He mpuHAT

TeMbl 10KJIa10B
CrpaTernueckuii MEHEIP)KMEHT U KOHKYPEHTOCTIOCOOHOCTh OpraHU3aINH
Mogpenu ctpareruii mo I'.Munuoepry
KitoueBbie (hakToOphl ycriexa v CTepKHEBbIE KOMIIETEHIIUN KOMIIAHUN
Crparerundeckoe mianupoBanue. OCHOBHBIE ITAIlbI.
Crparerus obecriedyeHuss KOHKYPEHTOCITOCOOHOCTh TIPEAIPUSITHS.
Metoapl NOArOTOBKU cOaTlaHCUPOBAHHBIX YIPABICHYECKUX PEUICHUN.
SWOT-ananu3, o0CHOBHBIE BUJIbI, UX PEUMYIIECTBA U HEIOCTATKU
MHuoro(haKkTOPHBIN CHCTEMHBINA aHATN3
SNW-nogxon k aHanu3y BHYTPEHHEH cpeibl KOMITaHUH
0. CuenapHoe MOJIETMPOBAHUE TIPU MPOBEJACHUU CTPATETUIECKOTO aHATH3a
1. Moaenu cTpaTernueckoro MeHe)KMEHTa
2. CTpareruveckue 1eiu, uxX JeKOMIO3UITUS
13. Ctparernueckue ACTEPMHHAHTHI W OTPAHWYCHHS, WX POJIb B TIPOIECCE
pa3pabOTKH CTpaTeTruu
14. Pa3zpaboTka cTpaTeruy MO3UIIMOHUPOBAHUS MMPOTYKTA
15. ®yHKUMOHANIbHBIE CTPATETUU KOMIIAHUN
16. Tlonstue pucka B 6uszHece. Kmaccudukamms BUIOB pUCKa.
17. Cucrema ynpaBieHUsl pUCKaMHU.
18. XapakTep 1 OCHOBHBIC METO/Ibl M3MEHEHHI B OpraHU3aIlNN.

R BOONOOA~WNE



19. Beibop 1eneBbIX CEerMEHTOB — MPEUMYIIecTBa W HEJOCTaTKU
CYLIECTBYIOIIUX MTOAXOI0B

20. Ananu3 pslHKa. PUCKM Ha pBIHKAX C BBICOKUMHU TEMIITAMU POCTa

21. OueHka cTpaTernuyecKkoi HeonpeAeIeHHOCTH

22. KimoueBble (haKTOphl ycrexa Kak OCHOBA KOHKYPEHILIUH

23. D dextuBHas crparerus AU hepeHIupOBAHMS

24. IIporuo3 u oueHka 3p(HEeKTUBHOCTU CTPATETHH PA3BUTHS

Kpurepuu onenku:
Omnenka 10 GammoB 3a 1 gokimaj, MAKCHMalbHOE KOJTHYECTBO 2 JOKIIAa 32 CEMECTD.
MakcumainbHoe KoJinuecTBo 0anioB 3a cemectp 20.

* 12-20 6anioB BBICTABISETCSA CTYJIEHTY, €CJIM OH IMOJIHO PACKPBUI TEMbI JOKIaJI0B
(2 moxmanma 3a ceMecTp) M IOJydnsd OOOCHOBAaHHBIE W IPEACTABISAIONINE HMHTEPEC
pe3yJIbTaThl;

* 5-11 OamioB, eciu CoOAEp)KaHUE JOKJIAJ0B OCBEIEHO HE MOJHOCTHIO IO TEME, HO
OTpakeH TMPAKTHUYECKUI aCMeKT MCIOJIb30BaHUsI U COOJIOJIEHbI TpeOOoBaHUS
(oCTaTOYHOCTH BBIOOPKHU, KOPPEKTHOCTD MCIIOIB30BAHUS HHCTPYMEHTAPHSA );

* 0-4 OamnoB mnpu TNOBEPXHOCTHOM TMOAXOAE, 0Oe€3 Mpumepa MNPaAKTUYECKOTo
IPUMEHEHUS;

Tembl pedepaToB
1.  Tumbl 5KOHOMHYECKUX cucTeM. Mojellb KpyroobopoTa TOBapoOB, YCIYT U
JICHET.
CucTemMbl MEHEIKMEHTA.
[ITxonbl MEHEKMEHTA.
Opranuzanus kak cucteMa. OCHOBHBIE AJIEMEHTHI.
Buzpl v npyu3Haku opraHu3aluu.
OCHOBHBIE 3JIEMEHTHI BHYTPEHHEW CpEeJlbl OpraHru3aluu.
DKOHOMUYECKUE U yHpaBlIeHUYeCKHe (PaKTOpbl BHEITHEN CPeIb
COBPEMEHHOM MUPOBOU U POCCUNCKON Y3 KOHOMHUK.
8. MexinyHOCTHBIE KOMMYHUKAIMH. [Iperpanbl B MEXIMIHOCTHBIX
KOMMYHHKaIIHSX.
9.  OcHOBHBIC TUIIBI ¥ BUIBI IPUHSTHUS YIPABICHYECKUX PEIICHUN.
OrpanuveHus pu NPUHATHH PEILICHU.
10. Mopenu u METOIBI IPUHSATHS PEIICHHM.
11. IInanupoBaHuUE€ B OpraHU3AIUU.
12. CoctaB u cTpyKTypa OM3HEC -TIJIaHa.
13. Twumsl opr.cTPpyKTYyp, TPUHITUIIBI UX TTOCTPOCHHUS.
14. TIpouecc MOTUBALIUH.
15. CopepxaTenbHble TEOPUH MOTHBAIIUH.
16. TIlpomeccyaibHbIE TEOPUU MOTHBAIUH.
17. Koutpoisb kak ¢pyHKIMS MeHeKMeHTa. Coaep:kaHue U BUJbI KOHTPOJIS.
18. TlonsaTHE U CYNIHOCTH KOHTPOJUIMHTA.
19. JluyHOCTH KaKk OOBEKT yIpaBICHUS.

NOOTAWN



20. VYmpaneHue rpynmnoi.

21. Bunacth 1 1MYHOE BIUSHUE.

22. Cruiab pyKOBOJACTBA

23. Buapl OpraHu3aMOHHbIX KOH(PIMKTOB, METOJIbI YIIPABICHUS UMU.

24. 3aKoHbBI U OCHOBHBIE IPUEMBI JI€JTOBOI'O OOILIEHHUS.

25.Konnenuust cTpareruueckux rpymi.

26.Konuenuust ABUKYIIUX CUII OTPACIIH.

2. Teopust KOHKYpPEHTHOTO IPEUMYIIECTBA.

28. AHanu3 BEJIMYMHBI CUJT KOHKYPEHIUH

29.0OCHOBHbIE TUIBI CTPATETUN KOHKYPEHIUU.

30. AHanu3 BHEIIHEH Cpefibl U €ro PoJib B CTPATErMYECKOM YIPaBICHUN
bupmoii.

31.Metoab! aHanu3a MPOU3BOACTBA U KOHKYPEHIINH

32.BripaboTKa 1IEeHOBOM cTpaTeruu (UpPMBI.

33.Ctparerusi BHEITHEAKOHOMUYECKOM NESITeIbHOCTH (PUPMBI.

34.Ctparerusi CHUKEHHUS TPOU3BOJICTBEHHBIX U3ICPIKEK.

35.CTpareruu 3aiuThl U COXpAaHEHUS] KOHKYPEHTHOTO MTPEUMYIIECTBA.

36.CTpareruu BepTUKAIbHON UHTETpAIUH.

37.Ctpareruu ais GpupM, nepekUBarOUIUNX MEPUO/I MPOMBIIIICHHON 3peIoCcTH
win [IpuHuuner GopMHUpOBaHUS SIKOHOMUYECKOM CTpaTeruu PUPMBI.

38.0OmnpeneneHre OCHOBHBIX YKOHOMHUYECKUX 0COOCHHOCTEN OTpacIIH.

39.MHHOBaLIMH B I€ITEILHOCTH OPTaHU3AIMU: CTPATETMUECKUI aCTIeKT

40.Pa3paboTka mporpaMMbl OPraHU3alMOHHOTO PA3BUTHSI.

41.Pa3paboTka MHHOBAIIMOHHON CTPAaTETUX OpTraHU3AINH

42.Pa3paboTKa aHTUKPU3UCHOM MPOrpaMMbl YIIPABICHUS OpraHu3aluen

43.TIponiecc pecTpyKTypU3aIlii OpraHU3aluu: MPEANOChUIKH, CTPYKTYPA,
ycnoBus 3G PEKTUBHON peann3ainy, IoCIeICTBUS

44 TIpobmembl B3auMooTHOIIEHU AO U TOYEPHUX CTPYKTYpP: CTPATETUUECKHIMA
acreKT

45.011eHKa ¥ BEIOOp CTpATETUHU Pa3BUTHUS OPTaHU3AINH

46.KoMMyHHKaIIM1 B CUCTEME CTPATErMYECKOTO YIIPaBJICHUSI OpraHu3auen

47.Pa3paboTka MporpaMMbl YIIpaBJIE€HUs CTPATErHU€CKUMU U3MEHEHUSIMU.

48.Peopranmusaiiys Kak mpoIecc cTpaTernuecKuX n3MeHEeHU I

49.PecTpykTypH3anus IuBepcuUKAIIMOHHOTO MOPTQEst OpraHu3aIuu.

50.Buenpenue u peanuzanus CTpaTernyeckoro KOHTPOJUIMHTAa B OpraHU3aluu.

Kpurepuu ouenku:
MakcumanbHas onenka 20 6amtoB 3a oauH pedepar. MakcumyM oauH pedepar 3a
ceMecTp.

» 13-20 GamtoB BBICTABISETCS CTYJICHTY, €CJIM OH IOJTHO PACKPHLI TeMy pedepara u
MIPUBEIT MPEJCTABISAIONNE UHTEPEC MPUMEPHI;

» 5-12 GamioB eciam cojaepkaHue pedepaTa OCBEIICHO 0 TEME HE ITOJHOCTBIO, HO
OTpakeH MPAKTUYCCKUH aCIEKT UCIIOJIH30BAHNS;



* 0-4 OGamwioB mHpU MOBEPXHOCTHOM IMOAXOAE, ©O€3 NPUMEPOB MPAKTUYECKOTO
PUMEHEHUS;

3 MeroauyecKkue MaTepHAaJibl, ONpeesoNie MPoueaypbl OUEeHMBAHUS 3HAHWNA, YMeHHId,
HABBIKOB M (MJIM) ONBITA [IeATEJNbHOCTH, XaPaKTepU3yIUX 3Tanbl (opMupoBaHUS
KOMIIeTeHI M

[Ipouenypsl oOlEHMBAHMSI BKJIIOYAIOT B Ce€0s TEKYLIUH KOHTPOJb M IMPOMEKYTOUHYIO
aTTECTaIIHIO.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOIUTCS C MCIOJIb30BAaHUEM OIICHOUYHBIX CPEICTB,
HpeI[CTaBJ'IeHHBIX B II. 2 JTAHHOI'O HpI/IJ'IO)KeHI/IH. P€3YJ'II>TaTI>I TCKYIIIGFO KOHTpOJ'IfI JOBOIATCA OO
CBEJICHUS CTYACHTOB JI0 IPOMEKYTOUYHOM aTTECTALUH.

IIpomMe:xxyTOUuHasi aTTeCcTAIUA IPOBOJAUTCS B (hOpPME DK3aMEHA.

DK3aMeH NPOBOJUTCS MO PACHHUCAHUIO MPOMEXYTOUHOMN aTTeCTali B MMCbMEHHOM BUJIE.
KOJ'II/I'—IGCTBO TeOpeTI/I‘—IeCKI/IX BOHpOCOB B 3K3aMCHAIITMUOHHOM 3aJ1aHUU — 2 K 61/1neTy npnnaraeTcsl
OJIHO TIPAKTHUYECKOE 3a/1aHne u3 pasnena «PacuerHwie 3amanus». [IpoBepka 0TBETOB U 0OBSBICHHE
pe3y.]'IBTaTOB HpOI/ISBOJII/ITCSI B IC€Hb DK3aMCHaA. PGSYJ'II)TaTI)I aTTeCTalnuu 3aHOCATCA B BEAOMOCThH U
SaquHYIO KHHXKY CTYJICHTa. CTYJICHTBI, HEC npome)mme HpOMe)KYTO‘—IHYIO arTeCTangul I10
rpaduKy MpOMeXyTOYHOM aTTeCcTaluu, TOJKHBI TUKBUAUPOBATH 3310JKEHHOCTh B YCTAaHOBJICHHOM
TTOPSI/IKE.



Ipunoxenue 2

METOAUYECKUE YKA3AHUS 110 OCBOEHHIO JUCIIAITJIMHBI

VY4eOHBIM TIaHOM IIPEAYCMOTPEHBI CIEAYIOIINE BUbI 3aHSTHI:

- JICKIIUH;

- IPAKTUYECKUE 3AHATHUS;

B xo1e NeKIMOHHBIX 3aHATUM pacCMaTpUBAKOTCs: «BBeneHUE B MEHEI)KMEHT.
[TondaTne ympaBieHUS MW €ro SJIEMEHTb». MEHEIKMEHT Kak pa3HOBHIHOCTH
XO35IUCTBEHHOIr0 ympaBieHus. llenmn v 3amaum MeHeKMeHTa. MEHEIKMEHT U €T0
bynkuun. Menemkep B opranuzanuu. «Vctopusi pa3BUTUS MEHEHKMEHTa». Y CJIOBUS
U TPEANOCHUIKM BO3HUKHOBEHHUSI MEHEIXMEHTa. [1oaX0abl HA OCHOBE BBIACICHUS
pPa3IMYHBIX IIKOJI YIpaBlIeHUA. TUNbI MOJENEH M OpraHu3aluil MEHEIKMEHTA.
CoBpeMeHHbIE HampaBlICHUsT MEHEIKMEHTa. «OCHOBHBIE BHUJbl MEHEIKMEHTA.
NuHoBaImoHHsbI#, crpaTerndeckuii MeHeHKMEHT. OOBEKT U MpeMeT MEHEKMEHTA.
OcHOBHBIE CYOBEKTHI pBIHKA HWHHOBalMi. Pa3HOBUIHOCTM HWHBECTHIIMH B
WHHOBAIlMOHHOM  MeHe/DKMeHTe.  OcHOBHbIe — mokazatenu  A(PEeKTUBHOCTH
WHHOBAIIMOHHOTO TIpoekTa. «OpraHuzamus Kak OOBEKT ymnpamieHus». [loHstue u
OTJINYUTENIbHBIE TIpU3HaKkW opranuzanuid. Knaccudukanus opranuzarnuii. OOuiue
XapaKTEePUCTUKW OpraHu3aiuid. BHYTpeHHAsT M BHEIIHSAS Cpela OpraHu3alluu.
«OpraHuzalluOHHBIE  CTPYKTYpPbl ~ MEHEIKMEHTa. CymHocTh ® 0OIIas
XapaKTEPUCTUKA OPraHU3ALMOHHBIX CTPYKTYP. DIEMEHTBI CTPYKTYPhI U UX B3aUMHAs
CBSI3b. BHABl OpPraHU3alMOHHBIX CTPYKTYp. MexaHUCTHYECKass M OpraHuvyeckas
OPTraHU3aLMOHHBIE CTPYKTYPBI

B Xxome mnpakThueckuxX 3aHATUM YIUIYOJISIOTCS M 3aKpEIUISIOTCS 3HAHUS
CTYJICHTOB IO PSIAy PACCMOTPEHHBIX HA JICKIUAX BOIPOCOB, PA3BUBAIOTCS HABBIKH:
KOJIMYECTBEHHOIO M KA4YeCTBEHHOrO aHajau3a WHQPOpPMAIMU TP MNPUHATHU
YOPaBICHYECKUX  PEIICHUH, TIOCTPOCHUM DSKOHOMHYECKHX, (HUHAHCOBBIX M
OpraHU3aIMOHHO-YIIPABICHYCCKUX MOJCIEH, CTpaTernyecKoro aHaim3a, pa3padoTKu
U OCYIICCTBICHHUS CTPAaTeTMH OpraHU3allid, HaNpaBIeHHOW Ha oOecIreueHue
KOHKYPEHTOCIIOCOOHOCTH.

[Ipr moAroTOBKE K MPAKTUUYECKUM 3aHITHUIM KKl CTYJICHT JOJIKECH:

— W3YYHUTh PEKOMEH/IOBAHHYIO YUCOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTBI JIEKIUM MO0 IPEIIOKEHHOMY IpernojaBaTeiieM
ANEKTPOHHOMN YUEOHUKY WIIM BUPTYyaIbHOU 00yUarolei cpeue;

— IMOJATOTOBUTH OTBETHI HA BCE BOIIPOCHI 10 U3y4aEMOU TEME;

ITo cormacoBanuio ¢ TpemoaaBaTeIeM CTYJICHT MOXET IMOJTOTOBHTH pedepar
Mo TeMe 3aHATHUs. B mporecce MOArOTOBKM K MPAKTUYECKUM 3aHATHUAM CTYIACHTBI
MOTYT BOCIIOJIb30BaThCSI KOHCYJIbTALIUSIMU MPEOaBaTEIIS.

Bormpockl, He pacCMOTpPEHHBIE Ha JEKIUAX U NPAKTUUECCKUX 3aHATHUAX, TOJKHBI
OBITh M3yYCHBI CTYJICHTAMH B XOJE€ CaMOCTOATEIbHOW paboTel. KoHTpob
CaMOCTOSITEJIbHOM  pabOThl  CTYIEHTOB HaJ ydyeOHOM mporpaMMon  Kypca
OCYIIECTBIIAETCS B XOJ€ 3aHATUH METOJOM TECTUPOBAHMWS M PEIICHUA 3aaady. B
X0JIE CaMOCTOATENHHON PabOThl KaXKIbId CTYJICHT 00s3aH MPOYHUTATh OCHOBHYIO
M TI0 BO3MOXHOCTH J[IONOJHUTEIBHYIO JIMTEPATYpy IO H3Yy4YaeMOH TEME,
JIOTIOJTHUTh ~ KOHCIEKThI JICKIIMA HEJAOCTAIOIIAM MAaTepUajioM, BBIUCKAMU U3
PEKOMEHIOBAaHHBIX MEPBOMCTOYHUKOB. BBIJICIINTh HENOHATHBIC TEPMHUHBI, HAWUTH



UX 3HAYECHHE B SHLUUKIONEAMYECKUX CIOBAPSX.

MeTtoanyeckue peKOMEHIAUMHU IO HANMCAHUIO pedepara M JOKJIAIOB,
TpeOoBaHUA K 0(popMIICHUIO

[lopsanok noarotroBku pedepara:

. U3y4eHHe TpeOOBaHUMN MPOrpaMMbl JUCHUIIINHBL;

. (dopMynHpOBKa LIEJIM U 3a]1a4 MPAKTUUYECKOTO 3aHATHUS;

. pa3paboTKa MjiaHa MpOBEICHUS MPAKTUUECKOTO 3aHATHUS;

. no100p 3aJaHUI U BOIIPOCOB JIJIsl IPOBEICHUS 3aHATHS;

. oOecreyeHue NpakTHIECKOro 3aHATUA METOJUYECKUMU MaTeprallaMH,
. TEXHUYECKUMU CPEJICTBAMU 00YUYEHUS;

. OIpeJIeieHHe METOJI0B, IPUEMOB U CPEJICTB MOJAep>KaHus UHTEpeca,
. BHUMAaHUS, CTUMYJIMPOBAHUS TBOPUECKOTO MBILIICHUS CTYIEHTOB.

Pedepar wu goxnan mOmKHBI OBITH HAIENEHBl HA TOJYYEHHWE HABBIKOB H
MPUMEHEHHS] METO/I0B TEOPUU OpPTaHU3aIIHH.

1. BBogHas JacThb:

- COOOIIICHNE TEMBI U IICIIH;

- 000011IeHIE TEOPETUUECKUX 3HAHHM, HEOOXOUMBIX IS OCBOCHUS
Marepuana.

2. OcHOBHas 4acTh:

- pa3paboTKa MjIaHa MPOBEICHUS 3aHITHUS;

- 0030p METO/IOB pEIICHUS MPAKTUUYECKUX 337124,

- pelIeHre MPaKTUYeCKON 3a/1auu MPernojaBaTesieM U CTyIeHTaMH,

aHaJIM3 MaTEPHUAJIOB IPE3EHTAIIMH, 3aCIyIIUBAHKUE IOKIA0B U 3CCE;

- OTBETHI JIOKJIAAUYUKOB M 00CYKIeHHE TPOOIEMHBIX BOIPOCOB.

3. 3aKIrounTeNbHaAs YacTh:

- 000011IeHNE U CHCTeMATH3aIUsl TTOJIYYeHHBIX Pe3yJIbTaTOB;

- IOIBEZICHUE UTOTOB MPAKTHYECKOTO 3aHSATUS U OI[EHKA PaObOThI CTYJEHTOB.

Pedepar nomxen ObITh HaOpaH Ha KommbloTepe (mpudt pasmep - 14,
uHTepBai - 1,5; mosst: ciesa - 2 ¢M, crpaBa - 2 CM, CBEpXy M CHM3Y - IO 2 CM), U
IpaBUIBHO 0(OPMIICH.



