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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | popmupoBanre y o0OydaromIerocsi COBPEMEHHOTO TOAXOJa K YIPABICHUIO TMPENNpUsATHEM C TO3WIUN aHain3a
CYLIECTBYIOIICH CTPYKTYpbl OH3Heca U BBIPaOOTKHM WHHOBAIMOHHBIX PCHICHUH KapAWHATGHOIO WM3MCHEHHS MOJCIH
ouzHeca.

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJIMHBI

IIK-3: Cnocoben perjiaMeHTHPOBATh INPOLECCHl IOAPa3/ieJieHHii M Kpocc-(pyHKIMOHAJIbHBbIC NPOLECChl B OPraHM3alMH H
OpPraHM30BLIBATH B3aHMOJeHiCTBHE 3aMHTEPECOBAHHBIX CTOPOH NPH pa3padoTke M COBEPIICHCTBOBAHMHM IPOLECCOB B
OPraHU3alUH H OCYIIECTBJISATH KOHTPOJIb HX BBINOTHEHUS

B pe3yabTaTe ocBOeHHsI THCHUTIINHBI 00yIAIOIIUICS TOKEH:

3HaTh:

0a30Bble NMPUHIMITBI KOHLENIMN PEHHXUHUPUHIA;, OCHOBHBIE STAllbl AN OCYIIECTBICHHS IPOEKTa PEUHXUHUPUHIA, WHCTPYMEHTHI
MEHEDKMEHTa, NPHMCEHSEMBIC B IIPOLIECCE aHAIM3a; CTPATETHMM JUIS CO3JaHUSl IPOLIECCHO-OPHEHTUPOBAHHON KOMITAaHUM, MOJEIH
pacTipefieTIeHHs] TIOTHOMOYMHM B IpOIecce PEHMHXKWHWPHWHTA; MOJETM MOTHBAalMM JUIA BHIOOpa ONTHMATbHONH A Iielei
PEHHKHHUPUHTA; BUABI MOJIETIeH, HCTIONB3yeMbIe B IIPOIIECCe OMUCAHUS OM3HEC-IIPoLeccoB (cooTHeceHo ¢ nHaukaropom ITK-3.1).

YMeTh:

periIaMeHTHPOBaTh OW3HEC-TIPOIECCHl, MPUMEHITh COBPEMEHHBIE METOIBI TpaHc(hopMaruy OW3HEeca W HCIOJIh30BaTh COBPEMEHHBIE
WH(OPMALIMOHHBIE TEXHOJIOTUY ISl MOJIEIMPOBaHUs OM3HEC-Npo1eccoB (cooTHeceHO ¢ uHauKaropom I1K-3.2).

Bnagern:

METOAaMH W TEXHOJOTHSMH HCCIEAOBAaHUS OW3HEC-CUCTEM, MOJCIUPOBAHMS HOBOW OHM3HEC-CHCTEMBI HAa OCHOBE BBISBICHHBIX
(GYHKIMHA XO3SHCTBYIOIIETO CyObEKTa; 3HAHMSAMH O HUKIUYHOCTH IMPOIIECCOB YNPABICHUSA, O KIacCU(HUKAIMU OH3HEC-TIPOLIECCOB, O
KOMITO3HITNH W JEKOMITO3UIIMH OHM3HEC-TPOIECCOB, O CTaHMApPTax OIMCAHMs OW3HEC-IPOIeccoB (CooTHeceHO ¢ MHMKaropoM IIK-

3.3).

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI

Pazgen 1. TexHoJ10ruM OPraHu3aliMOHHbIX U3MEHEHUH

Ne HaumenoBanue Tembl / Bua 3anatus Cemectp Yacos Komneren- JlutepaTtypa
/ Kype M
Tema 1 «Teopus pasBUTUS OpraHU3aALMIY.
Oprauuzanusi Kak >KUBOH OpraHusM: Monenb Ajusuca, MoJelb
N . J1.1, J11.2, J12.1,
1.1 |Ipeitnepa, ™oxmens Jlanko. JKuW3HEHHBIH IMKI  OpraHU3alMH. 5 2 TIK-3 H’E 2 JI,Z 3
XapakTepucTHUKa  OCHOBHBIX  JTallOB  pa3BUTUSL  OPraHMU3ALMU. o
DBOJIIOIIMOHHOE 1 PEBOJIIOLIMOHHOE pa3BUTHE. / JIek /
Tema 1 «Teopus pa3BUTHS OpraHU3aLM»
Opranusanusi Kak >KUBOM OpraHusM: Mozenb Aju3uca, MOJEINb
I'peiinepa, Moxens Jlanko. OJKW3HEHHBI LUK — OpraHU3aLlUU.
JI1.1,J11.2, J12.1,
1.2 |XapakTepuCTHKa  OCHOBHBIX  OJTallOB  Pa3BUTHA  OpraHU3allUU. 5 2 [K-3 22 123
DBOJIIOIIMOHHOE W PEBOJIONMOHHOE pazBuThe. OpraHu3alroHHbIC e
cTpykTypbl. Cucrema  opraHu3aquoHHbIX — Heneil.  Iloaroroska
pedeparos ¢ ucnons3obanneM LibreOffice / IIp /
Tema 1: "Teopus passutus opranuzauuu”. Teopus motuBauuu X, Y, JI1.1,J11.2, J12.1,
1.3 . . 5 6 [K-3
Z. Tonoxxenus Teopuit u npeacrasutenn Teopuit. / Cp / J12.2,J12.3
Tema 2 «[logxompl K yHpaBICHHIO HW3MEHCHHSMH B COBPEMEHHBIX
OPTaHM3AIHAXY.
Pectpykrypuzanusa. Peopranuzanus. MHxunHupuHr. PemH>XuHUpHHT
|4 |KaK MHCTpYMEHT Tpancopmanun OusHeca. (OCHOBBI yMpaBICHUS 5 5 K-3 JI.1, J11.2, JI2.1,
" |kauectBom Ha ©Oaze crammaproB HCO 9000:2000. Cucrema J12.2,J12.3
cOaTaHCUPOBAaHHBIX ~ MOKa3arenedl.  MeTomsl U HHCTPYMEHTHI
HEMPEPBIBHOTO COBEPILCHCTBOBAHMS B ICATCIBHOCTH OpraHH3aluu. /
Jlex /
Tema 2 «[logxompl K YHpaBIEHWIO HM3MEHEHHSMH B COBPEMEHHBIX
OpTaHU3aLUIX
Pectpykrypuzauus. Peopranmzauus. WHxuHUpHHT. PeuHXUHUPHHT
|5 |KaK MHCTpYMeHT Tpanchopmarun OnzHeca. OCHOBBI  yIIpaBICHHS 5 ) K3 JI1.1, J11.2, J12.1,
"~ |kauectBoMm Ha ©Oaze crammaproB HCO 9000:2000. Cucrema J12.2,J12.3
cOATaHCUPOBaHHBIX  MOKa3areded.  MeToasl U HHCTPYMEHTHI
HEMPEPHIBHOTO COBEPIICHCTBOBAHHS B ICATCIBHOCTH OpraHH3aluu. /
Ip/
1.6 |Tema 2: "lloaxonmpl K YNpaBIEHUIO H3MEHEHUSIMH B COBpPEMEHHBIX 5 6 TIK-3 JI1.1, JI1.2, JI2.1,




opranuzanusx". [lpeumymiecTBa W HEJOCTAaTKH CHCTEMBI
cOaraHcupoBaHHBIX Mokazarenei. / Cp /

J12.2,J12.3

Pa3nen 2. IpoueccHblil IOAX0 K YIIPaBJICHHIO OPraH

u3anuen

HaunmeHoBaHue TeMbl / Buja 3ansiTust

Cemectp
/ Kype

YacoB

Komneren-
Jiviiit

Jlutepatypa

2.1

Tema 1 «MogenupoBanue  €ATENbHOCTH B OpraHM3aluu:
(YHKIIMOHATBHBIH, TPOIIECCHBIN W MPOSKTHBINA TOIX0IBD)
[IpeumymiectBa W HEAOCTaTKM  (YHKIMOHATBHOTO  MONIXOAa K
MOJICIMPOBAHUIO  JAEATENbHOCTH.  [IpoOmeMbl  (yHKIHMOHATHHO-
OPUEHTUPOBAHHBIX KOMITaHHH. IIponeccHo-0pHeHTUPOBAHHAS
cucTemMa ympaeleHHs —opraHuzanmei. IIpomeccHelii  moaxon K
YIIPaBIECHHIO OpraHu3aLuei. IIpenmymectra IIPOLIECCHO-
OpHUEHTUPOBAHHBIX KOMMaHWi. IIpoexTHBIH NOAXOA B JEATEIBHOCTH
coBpeMeHHoM opranuzanun. / Cp /

IK-3

JI1.1,J11.2, 2.1,
2.2, J12.3

2.2

Tema 1 «MogenupoBanue  AEATEIBHOCTH B OpraHu3aluM:
(hyHKITHOHATBHBIN, TPOIIECCHBIN W MPOEKTHBINA ITOIXOIBD»
IMpenmymiectBa ¥ HEJOCTaTKM  (QYHKIHOHATBHOTO  MOAXOJa K
MOZICJIPOBAHNIO  JAesTeNbHOCTH.  [Ipobmembl  yHKIMOHATBHO-
OPUEHTUPOBAHHBIX KOMITaHHH. IIpoueccHo-opueHTHpPOBaHHAS
cuctema ympasieHus — opraHuzanmen.  IlpomeccHelii  moaxon K
yIpaBIEHUIO opraHusanueil. IIpenmymectBa MPOLIECCHO-
OpUEHTUPOBAHHbIX KoMnaHui. I[IpoeKTHBI MOAXOX B JEATEIBHOCTU
coBpeMeHHoi opranusarmu. / Cp /

IK-3

JI1.1, J11.2, J12.1,
J12.2,J12.3

2.3

Tema 1 «MogenupoBanue  €ATENbHOCTH B OpraHU3aluu:
(OYHKIIMOHATHHBIH, MIPOLIECCHBIN " MIPOCKTHBIN MOJIXOJBDY.
CpaBHUTENBHBIN  aHAIM3  (QYHKIHUOHAIBHOTO,  TPOIECCHOTO U
MPOEKTHOTO OAXO0/a K yIpaBiIeHuro opranu3arueit. / Cp /

I1K-3

JI.1, J11.2, J12.1,
J12.2,J12.3

24

Tema 2 «buzHec-mporiecc Kak 00BEKT PEMHKUHUPUHTA»

Onementsl OusHec mponecca. Kiaccudukanus OGu3HEC-TIponeccos.
uxn ynpasnennss PDCA (umkn [lemwmnra-Illyapra). BryTpeHHUHA H
BHENIHMII TNOTpeOuTeNns. BHYTpeHHHMI ¥ BHEIIHHH IOCTABIIUK.
Krnaccuduxanuss BXomoB M BbIXOJOB Om3Hec-mpouecca. CKBO3HbIE
ousHec-npouecchl. / Cp /

IK-3

J1.1,J11.2, 2.1,
2.2, J12.3

25

Tema 2«busHec-Tporiece Kak 00BEKT PEHHKUHUPHHTA»

OnemeHTsl OusHec mponecca. Kiaccupukanus OU3HEC-TPOLIECCOB.
Hukn ynpasnenuss PDCA (umkn Jlemunra-Illyapra). BryTpeHHuii u
BHENIHUI TOTpeOuTENns. BHYTpeHHHMII ¥ BHEIIHMH ITOCTABIIHK.
Krmaccnduxanmss BXOZOB M BBIXOJOB Om3Hec-miporecca. CKBO3HEIE
6usHec-npouecchl. / Cp /

I1K-3

JI.1, J11.2, J12.1,
J12.2,J12.3

2.6

Tema 2 "BusHec-mporiecc kak 00BeKT peumxuHupuHra”. IloHsTHe
CTaTMYECKOW W  JUHAMHYCCKOH  KOMITOHCHTHI  PEHH)XUHUPWHTA
Ou3Heca B TEPHOJA €ro TMPOSKTUpOBaHWs. Poib WHGOPMAIMOHHOTO
sapa B MofeiIH Ou3Heca MPOIECCHO-OPHEHTUPOBAHHONW KOMITAHUH.
Ponp  pykoBommTens B NPOIECCHO-OPHEHTHPOBAHHOW  MOJEIH
OmsHeca.

/Cp/

IK-3

J.1,J11.2, J12.1,
J12.2,J12.3

2.7

Tema 3 «CoBpeMeHHbIE METOAOJIOTUN M CTAaHAApThl OMMCaHUsI OU3HEC-
MPOLIECCOB: MPEHMYIIECTBA, HEJOCTATKN M 00JIaCTH TIPHMEHEHHSD»
CrocoObl  OomHCaHWs OHM3HEC-TIPOIIECCOB: TEKCTOBBIM, TaOJUYHBIH,
rpadHUecKuil. Onucanue OKpYKEHHUS 6u3Hec-mporecca.
Knaccuueckas METOOJIOT U OIMCAHUS OGH3HEC-TIPOLIECCOB.
[Toctpoenne muarpamm mnotokoB gaHHeIXx — DFD. Iloctpoenue cetu
OusHec-mporeccoB. Jlekommosunus OusHec-npomecca. [loctpoeHne
JuarpamMmmel moTokoB pabotr — WFD. / Cp /

I1K-3

J1.1,J11.2, J12.1,
J12.2,J12.3

2.8

Tema 3 «CoBpeMeHHbIE METOJOJIOTUH U CTaHJapThl OMMCaHHUs OHM3Hec-
MPOLIECCOB: MPEUMYIIECTBA, HEOCTATKH M 00JIaCTH HPHUMEHEHHUSD
Croco0b!  omucaHust OW3HEC-IPOIECCOB: TEKCTOBBIM, TaOIMYHBIH,
rpadpudecKkui. Onucanue OKpY>KEHHS OusHec-mpolecca.
Knaccnueckast METOO0JIOTHS OIMCaHUs OGU3HEC-TIPOLIECCOB.
[Hoctpoenne muarpamm mnotokoB maHHeIX — DFD. Iloctpoenue cetu
6usHec-nporeccoB. Jlekommnosuuus OusHec-nporecca. Iloctpoenue
JarpamMmbl moTokoB pabotr — WFD. / Cp /

IK-3

JI.1, J11.2, J12.1,
J12.2,J12.3

2.9

Tema 3 «CoBpeMeHHbIE METOAONOTUN M CTAaHAApThl OMMCaHUsI OU3HEC-
MPOIIECCOB: MPEUMYIIECTBA, HEAOCTAaTKH M O0JIACTH TPUMEHECHUS.
3aBeplIaroMii  3Tan  pPEeMH)KMHUPHHTA — TEpPexXo]l K IpoIeccy
HETPEPHIBHOTO COBEPIICHCTBOBAHUS: €ro CyIHOCTh. CyIIHOCTh U

IK-3

1.1, J11.2, 2.1,
22,7123




BUJBI pecTpykTypu3anuu. Jlumarpamma lcukaBa: e€ wHCHONB30BaHHE
JUTA Teneit aHanmu3a OM3HEeC-IPOIeCcCOB, STAMbBI TOCTPOCHHS.
/Cp/

Paznen 3. TeopeTmco-MeTounqecmde ACMEKTbI PCMHKUHUPUHT A onsHec nmpoueccoB

HaumenoBanmne Tembl / Bua 3ansaTus

Cemectp
/ Kype

Yacos

KomnereH-
U

Jlutepatypa

3.1

Tema 1 «TexHOMOTHS pSHH)XKUHUPUHTA OM3HEC-TIPOLIECCOBY

@opManbHBIH  anmapar  TEXHOJOIMU  NPOEKTUPOBAHUSL  CHUCTEM.
ObocHoBaHWEe  BbIOOpa  METOJAONOTHHM  MOAEIHUPOBAHMUSA  OH3HEC-
npoueccoB. Opranmsanus  PBII.  Texnomormueckas cerb PBIL.
Kommnonentnast Ttexnomorusi PBII ¢ wucnonbp3oBaHuMEM  CHUCTEMBI
ynpaenenuss 3HaHUsAMH. OpraHuzanys pabOT 1O PEUHKUHUPHUHTY
OusHec-mpolieccoB.  MeToabl M HMHCTPYMEHT&IbHBIE  CPEICTBa
PEHH)XUHUPUHTa OHM3HEC-TIPOLECCOB. CTPATETHYecKas COCTABIIIONIAL
MPOEKTa PEHHXUHHUPUHTA. B3auMOCBsI3b 1iene MIpoekTa C UEeNSIMH
Pa3BUTHSL KOMITaHHH. JBa  momxoma K OCYIIECTBIICHHUIO
PEUHXUHUPUHTA: PCHHXUHUPUHT-MO I (UKL JeMCTBYIOIIErO
MpoLecca, PEUHXKUHUPUHT C «YHCTOTO JHUCTa». (OCHOBHBIE 3Tarlbl
BBITTOJTHEHHS MIPOEKTa PEVHXUHUPHUHTA: IIPOEKTHO-
MOJITOTOBUTENbHBIN; BHEAPEHHE, MOJYyYSHUE PE3yJIbTaTOB U Mepexol K
nporeccy IIOCTOSIHHOTO YIIyUIIEHUs]. Oprauu3anoHHO-
SKOHOMHYECKHE YCIIOBHS TIPOBEJCHUS pPEHHXHHUpWHTA Ou3Heca. /

Cp/

I1K-3

JI1.1, J11.2, J12.1,
J12.2,J12.3

32

Tema 1 «TexHONMOTUS pEMHKMHUPHUHTA OM3HEC-TIPOLIECCOB)
@dopManbHBIIl  ammapar  TEXHOJOTHH  NPOCKTHPOBAHMS  CHCTEM.
O6ocHOBaHWE  BEIOOpa  METONOJIOTHMHM  MOJEIHUPOBaHUS  OW3HEcC-
nporeccoB. Opranmzauusi PBII.  Texuomormueckas cets PBIL
KommnonentHas texHomoruss PBII ¢ ucmonmp30oBaHHMEM  CHCTEMBI
ynpaBieHus 3HaHUAMH. OpraHuzanys padboT 10 PEHH)KUHHPUHTY
Om3Hec-mporieccoB. MeTombl M MHCTPYMCHTAIBHBIC  CPEACTBA
PCHH)XHHUPUHIa OHM3HEC-TPOLIECCOB. CTPATErHYeCcKas COCTABIISIONIA]
NpOeKTa pPEHHXWHHUPHHTA. B3anMOCBs3bp ILeleil NpoeKkTa ¢ HeNMsIMH
pasBuTHS ~ KoMmaHmH.  J[Ba  moaxoma K OCYIIECTBJICHHIO
PCHH)KUHUPUHTA: PEHHXHHUPUHT-MOIU(DUKAITHS JeHCTBYIOIIETO
npoLecca, PEHHXUHHPHHT C «YHCTOro Jiucta». OCHOBHBIC 3TaIlbl
BBITIOJTHEHHS IpoeKTa PEeMHXUHHUPHHTA: MIPOEKTHO-
MOATOTOBUTEINIBHEIN; BHEAPEHHUE, IOIyYeHHE PE3yNIbTaTOB U MEePEeXon K
nporueccy MIOCTOSTHHOTO YIIy4IICHUS. OpraHu3aloHHO-
9KOHOMHYECKHE YCJIOBUS TPOBEJICHHS PEHHKHHUPUHTAa OusHeca. /
Cp/

IK-3

J1.1,J11.2, JI2.1,
2.2, 2.3

33

Tema l«Texnonorus pEUH)KMHUPHHTA OGU3HEC-TIPOIIECCOBY.
CoBpeMeHHbIE  TEXHOJOTMH  PEUHXKHHUPUHTA  OH3HEC-TIPOLIECCOB.
OmnBIT NPUMEHEHUSI TEXHOJIOTUM DPEHH)KHMHHPHHIA OW3HEC-TIPOIIECCOB
Ha Poccmiicknx npemnpustusix. / Cp /

I1K-3

JI.1, J11.2, J12.1,
J12.2,J12.3

34

Tema 2 «Pomp wHGOPMAIMOHHEIX TEXHOJIIOTMH NPH peATH3alNU
MpPOEKTa PEMHKUHUPUHT D)

HNupopmannoHHOE SIpO: MOHATHE, (YHKIUH, MOINPOLECCH, MECTO B
OpraHU3aINOHHON MOZeNIn IIPOLECCHO-OPUEHTHPOBAHHOTO
HpPeANPUSITHS. Ponb HH()OPMAITTOHHBIX TEXHOJIOTHI B
pEeMH)KMHUpPUHre OusHeca. TeXHOIOTMM  yNpaBleHHs  3HAaHUSAMU
opraauzanuy. OOBEKTHO-OPHEHTHPOBAHHOE MOJIEIMPOBAaHUE OW3HEC-
MPOLIECCOB. OcobenHOCTH MIPUMEHEHHUS MH(POPMAITTOHHBIX
TEXHOJIOTHH B PEHMH)KHHUPHHTe Ou3Hec-nporneccos. / Cp /

IK-3

J.1,J11.2, J12.1,
J12.2,J12.3

35

Tema 2 «Ponmp MHQGOPMALMOHHBIX TEXHOJIOTHMH NPH pealU3aluH
MPOEKTa PEHMHKHHHUPHHT»

HupopmannoHHoe S1po: MOHATHE, (YHKLMH, MOJMPOLECCH, MECTO B
OpraHU3alMOHHON MozeNHn IIPOLIECCHO-OPUEHTHPOBAHHOTO
HPEIPUATHSL. Pounb nH(OPMAIOHHBIX TEXHOJIOTHIA B
peuHXUHUPUHTe OusHeca. TEXHONOrWM  yNpaBieHUs]  3HAHUSIMH
opraam3anud. OOBEKTHO-OPUEHTUPOBAHHOE MOJIETHPOBaHHE OM3HEC-
HPOLIECCOB. OcobeHnocTn HPUMECHEHUS UH(OPMAIMOHHBIX
TEXHOJIOTHH B peHHKHHUPUHTE On3Hec-mporieccos. / Cp /

I1K-3

J1.1,J11.2, JI2.1,
J2.2,12.3

3.6

Tema 2 «Pomp wHGOPMAIMOHHEIX TEXHOJIOTHH NPH peaTH3allU
NpOEKTa PEHMHXUHUPHUHTa». AHATIN3 COBPEMEHHBIX HH(OPMALMOHHBIX
TEXHOJIOTHH MU PEHH)KHHHPHHIA OHM3HEC-TIPOLIECCOB. HAINPABICHUS
U3MEHEHUH B TPaJUIMOHHOM  IIOHUMAaHMM M  OpraHu3aluu

IK-3

JI.1, J11.2, J12.1,
J12.2,J12.3




HH(OPMALIMOHHBIX CHCTEeM  IpPH  pealu3aluu KOHLICTILIMH
penmxuanpHHTa. / Cp /

JI.1, J11.2, J12.1,

3.7 | /3auér/ 5 4 TK-3 2, 123

4. POHJ] OHEHOYHBIX CPEJICTB

Crpykrypa u coiepkanue ()OHAA OLEHOYHBIX CPEACTB AJIs HMPOBEACHHS TEKYLICH M IMPOMEKYTOYHON arTecTallMd MPEICTaBICHbI B
[Mpunoxenun 1 k paboveld mporpaMMe TUCIUTUTAHBL.

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

5.1. OcHoBHas JInTEpaTypa

ABTODBI, 3aryaBue H3paTenscTBO, TONI Komnua-Bo
JI1.1 | TemsHOB 1O. ®. PeumxuHNpUHT OU3HEC-TIpOIIECCOB: yueOHOE MockBa: MoCKOBCKHit https://biblioclub.ru/inde
mocobue rOCyIapCTBEHHBIN x.php?
YHHUBEPCHTET 3KOHOMHK, page=book&id=90736
CTaTUCTUKHU U HEOIPAHHICHHEIH
unpopmaruku, 2004 JOCTYII ISt
3aperucTpUpPOBaHHBIX
TOJIb30BaTenen
JI1.2 | Copokum, A. A., PerH>XMHUPHUHT OH3HEC-TIPOLIECCOB: yueOHOE Craspornoinb: CeBepo- https://www.iprbooksho
OpHOBa, A. 10. nocooue KaBkasckuii d)eﬂepan],ﬁ],}fx‘[ p.ru/63003.html
yHHuBepcurteT, 2014 HEOTPaHIICHHBII
JOCTYTI JUTSE
3apErHCTPUPOBAHHBIX
OJIb30BaTeIeh

5.2. lonoJHHUTeIbHAS JUTEPaTypa

ABTODBI, 3arnaBue H3narenscTBO, 1O Konnu-Bo

JI2.1 | Cunmy, B. A., Cunid, | PeMHKMHUPHHT OM3HEC-TTPOIIECCOB: YIeOHOE Tomck: Tomckuit https://www.iprbooksho
M. II. nocobue rOCYIapCTBEHHBIH p-ru/13899.html
YHHUBEPCUTET CUCTEM HEOrPAHIYCHHbIH
YIIpaBJIEHUS U JAOCTYII I

panuoseKkTpoHukH, 2007 3aperHCTPUPOBAHHDIX
NOIB30BaTENeH

JI2.2 | KacraHoBa, A. A. PenmxunaupuHr OU3HEC-TporieccoB: MeToaumdeckue | Mocksa: Poccuiickuii https://www.iprbooksho
YKa3aHUs K Ta00paToOpHBIM padoTam HOBBIN yHHBepcuTeT, 2014 p-ru/21308.html
HEOTPaHHYECHHBIH
JOCTYII JUTSE
3apErHCTPUPOBAHHBIX
MOJIb30BaTeIeh

J12.3 Kypuan duHaHCOBBIE UCCIIETOBAHUS https://www.iprbooksho
p.ru/62035.html
HEOTPaHUYEHHbIN
JOCTYIT JUTst
3aperUCTPUPOBAHHBIX
T10JIb30Baresen

5.3 IIpodeccuonaibHbie 62361 JAHHBIX H HH(POPMAIMOHHBIE CIPABOYHBIE CHCTEMbI

Koncynbrantllmtoc CripaBouHast ImpaBoBasi cicTeMa

I'apanT CripaBouHas mpaBoBas cuctema https://www.garant.ru/

IIpodeccuonansubre 6a3bl qaHHBIX DeneparbHO aHTHIMOHOMIOIBHON cityk061 PO http://www.fas.gov.ru/
DenepanbHbIi 00pazoBaTenbHbIN nopTan «xoHomuka Couuosorus MenemxmenT» http://ecsocman.hse.ru
baza craructrueckux ganubix Poccrara http://www.gks.ru/

5.4. IlepevyeHb MPOrpaMMHOro odecrnedeHust

Onepauuonnas cucrema PEJI OC
LibreOffice

5.5. YueGHO-MeTOTNYECKHE MAaTePHAIBI /I CTYAEHTOB ¢ OTPAHHYEeHHBIMH BO3MOKHOCTSIMH 3/10POBBSI

Ilpy HeoOXOAMMOCTH MO 3aiBICHHIO OOYYAIOIIETOCS C OTPaHHMYCHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI  y4eOHO-METOIUYCCKHE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpMax, agaNTHPOBAHHBIX K OTPAaHWYCHHSIM 370pPOBbS M BOCHPHATHSA HHpopMmammu. [lns mmi c
HapyIIeHUSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH (opme yBemHUeHHBIM mIpudpToM. s TUI ¢ HapymICHHSIMH CIyXa: B
(dbopMe SIICKTPOHHOTO MOKYMEHTa, B mevarHod (opme. i Ui ¢ HapylICHHSMH OIOPHO-JBHIATEIIFHOIO ammapara: B (opme
ANIEKTPOHHOTO TOKYMEHTa; B TIeYaTHON (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI




ITomemenus s Bcex BUAOB paboT, MPEXyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHenMann3UpOBaHHOMN
yueOHON MeOeIbI0 N TEXHHYECKUMHU CPEACTBAMH O0YUCHUSL:

- CTOJIBI, CTYJIbS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOIT);

- IPOEKTOpP;

- 9KpaH / MHTEepaKTHBHAs JOCKA.

7. METOJNYECKHUE YKA3ZAHUA V1A OBYYAIOIIINXCA 110 OCBOEHUIO JUCHHUIIIMHBI

Meroaudeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIIMHBI IIPEACTABJICHBI B HpI/IJ'IO)I(CHI/II/I 2K pa60qeﬁ nporpamMmme JUCHUITIIUHBI.




®OH/J OHEHOYHBIX CPEJACTB

[Tpunoxenue 1

1 Onucanue nokasaresieil 1 KpuTepueB OLEHMBAHNS KOMIIETEHIMH HA Pa3JIMYHBIX 3TANAX UX

(l)OpMHpOBaHI/IH, OIMMCAHHUE IIKAJ OHCHUBAHUA

1.1 Ilokasarenu U KpUTEPUHU OIICHHUBAHUS KOMITCTCHIIHIA:

3VH, cocrapisroniye KOMIIETSHIIHIO

ITokazarenu
OLICHUBAHUA

Kpurepun
OIICHUBAHUS

CpencrtBa
OLIEHUBAHUS

[1K-3: CriocobeH peraaMmeHTHpOBaTh MPOLIECCHI MOAPA3ICICHUN U Kpocc-(hyHKIIMOHATILHBIE TPOLIECCHI B
OpTraHM3aIU U OPTraHNU30BBIBATH B3aMMO/ICHCTBIE 3aMHTEPECOBAHHBIX CTOPOH MPHU pa3padOoTKe U
COBEPIICHCTBOBAHUHU MTPOIIECCOB B OPTraHU3alUU U OCYIIECTBIISITh KOHTPOJIb UX BBITIOJHEHHUS

3 6a30BbIC MPUHITUITHI KOHIICTIIIMHA PEMHKUHUPHHTA,;
OCHOBHBI€ 3Tallbl JIs1 OCYILLECTBICHHUS [IPOCKTa
PEUHKUHUPUHTA, UHCTPYMEHTBI MEHEKMEHTA,
IIPUMEHSAEMBIE B IIPOLIECCE aHAIU3a; CTPATEruu U1
CO3/IaHMS MTPOLECCHO-OPUEHTUPOBAHHON KOMITAHUH,

Perenne TecTOBBIX
3aJaHMI; TOATOTOBKA
3cce

[IpaBuiIBHOCTH

PEIICHUS TECTOBBIX
3aJJaHUM; CTCIICHb

PaCKpPBITHS TEMbI
acce,

B3 — Bomnpocsl
K 3avery (1-
38);

T- Tecr (1-45),
3 —acce (1-37)

MOJIEJIM pacpeeIeHUs TOJIHOMOYHH B IIpoliecce 000CHOBaHHOCTb

PEHH)KUHUPUHTA; MOAETH MOTHBALIMY JUIsI BEIOOpA CYKJICHHU U

ONTUMAJIBHOW JUIs L€ PEMHKUHUPHUHTA; BUBI BBIBOJIOB

MOJIEJIEN, UCIIONIB3YEMBIE B IIPOLIECCE ONMMCAHUS

OM3HEC-TIPOLIECCOB.

VY pernaMeHTHpPOBATh OM3HEC-TIPOIIECCHI, Pemaer [IpaBubHOCTH HUTP -
IPUMEHSTh COBPEMEHHBIE METO/Ibl TPAaHC(POPMALIUU | UHAUBUYAJIbHYIO pacdeToB VHJUBUTyAJIbH
OM3Heca U UCIOJIb30BaTh COBPEMEHHBIE TBOPYECKYIO paboTy, ast TBOpYECKast
UH(POPMALMOHHBIE TEXHOJIOTHH IS Yy4acTBYET B JIE€I0BOI pabora, AU —
MOJIEIUPOBaHMsI OM3HEC-TIPOLIECCOB. urpe JIeJI0Bas urpa
B MeTonaMu 1 TEXHOJIOTHSIMU UCCIIEIOBAHUS AHanuzupyert u WNurepnperanus TP -
OM3HEC-cHCTEM, MOJIETMPOBAHUS HOBOM OM3HEC- UHTEPIPETUPYET MIOJIy4YE€HHBIX VHAUBUYaJIbH
CUCTEMBI Ha OCHOBE BBISIBIICHHBIX ()YHKIIHH ITOKa3aTelH, pe3ynbTaToB, asl TBOpUYECKas
XO3SIMCTBYIOLIETO CYyOBEKTa; 3HAHUSAMU O MOJIyYECHHBIE ITPU dopmynupoBanue | pabota, AN —
LIUKJIAYHOCTH MPOLECCOB YIPABICHUS, O peleHnn SKOHOMHUYECKOIO JIeI0Bast urpa
KJaccu(puKauy OM3HEC-TIPOLECCOB, O KOMITO3UIIMU | MHUBHIyaIbHON CMBICIIA

U JIEKOMITO3ULIMU OU3HEC-TIPOLIECCOB, O CTAHJApTax | TBOPUYECKOM paboThl | OKazarenen

OIIMCaHusA 6I/I3HCC'HpOHCCCOB.

U JICJIOBON UTPBI

1.2 [Ikanel OLIECHUBAHUSA:

TeKyn.[PIﬁ KOHTPOJIb YCIICBACMOCTU W INPOMCKYTOYUHAA AaATTCCTAllUA OCYILICCTBIIICTCA B  paMKax

HaKOMUTENbHOM OamibHO-peiTHHroBOM cuctemsl B 100-0ambHOi mikane:

50-100 6amnoB (3auer)
0-49 Gamnos (He3auer)

2 Tunosble KOHTPOJIbHBIC 3aJaHUsl WM HMHBIC MaTepualbl, HCOﬁXO}IHMble aJIA OUECHKH 3HaHI/Il7[,

YMEHHH, HAaBBIKOB M (WJIM) ONBITA [esITeIbHOCTH, XAPAKTePU3YIOIMX 3Tanbl (OpPpMHPOBaHHUS

KOMIIETEHIUI B IIpolecce 0CBOCHHS 00pa30BaTe/IbHOM NPOrpaMMbl
Bonpocsl k 3auery

1. Ornnuve (QyHKUMOHAIBHO-OPUEHTHUPOBAHHBIX OT MPOLIECCHO-OPUEHTUPOBAHHBIX MOApA3/IEIeHUN

KOMIIaHHWH.

[TonsiTHE OpraHU3alMOHHOTO0 NMH)KHHUPYHTA.
Ilonsitue  peumxkuHupuHra. CymHOCTb

No g k~wDn

PaIVKATBHOCTH

PEUHKUHUPHUHTA

Hepqu/ICJmTL BU/IbI U3BMEHEHUH, KOTOPBIE HEXAaPAKTEPHBI ISl pEUH)KMHUPHUHTA.
8. KioueBble (hakTOphl, OKa3aBIIKE BIUSHUE HA BO3SMOXXHOCTH IPUMEHEHHSI IPOIIECCHO-OPUEHTHUPOBAHHBIX

MOJpa3ieICHU KOMITAaHUH.

Oprasu3almoHHO-CTPYKTYpHAs cXeMa MPOIECCHO-OPUSHTHPOBAHHOW KoMIaHuH. ONUcaTh U 00BSICHUTE.
Crpykrypa 6usHec-niporiecca. [lonstue GpyHKIuM.
[TonsiTre Gu3HEC-TIpoIecca Kak 00BEKTa yIpaBJIeHHs. XapaKTepHbIE 0COOEHHOCTH.
[TonsiTre ceTn GU3HEC-TIPOLIECCOB OpraHu3aluu, e€ GopMupoBaHUeE.

OHM3HEC-TIPOIIECCOB.




9. TloHsATHE pecTpyKTypHU3allK, PEOPraHu3ali, PENHKUHUPUHTA: OTJIMYUTEIbHbIE TpU3HaKu. CXoAcTBa U
pasnuuus B criocobax u3MeHeHus1 (YHKIIMOHUPYIOIIEH CTPYKTYphl OM3HEca.
10. IIpoeKTHBIN U MIPOLIECCHBIN MTOAXOABI B YIIPABJICHUH: CYIIHOCTb U Pa3JIMYUs.
11. Teopus motuBanuu X 1 Y: OCHOBHBIE MIOJIOKEHHUA. BricTpanBaHue CUCTEMbI MOTUBALIMU COTJIACHO HOBOM
apXHUTEKTyphl OM3HECA.
12. CucremMa 1IeHHOCTEH Aprupuca - OT UepapXUYeCKOM CUCTEMBI IIEHHOCTEH K JEMOKPATHYECKOM.
13. MecTo peMH)XMHUPHUHIA B CUCTEME CTPATErMUeCKOro Pa3BUTHUS NPEAIPUATHUS.
14. Pa3pabotka oOpa3a Oyayiieit KOMIaHUH JUIs LIeJieil mepenpoeKTHPOBaHus O13Heca.
15. CTpykTypa Leneil KOMIaHUK UX B3aUMOCBSI3b C LEJIIMUA PEMHKUHUPHHTA.
16. CriocoObl aHaM3a JACHCTBYIOICH MoJIeu On3Heca.
17. CriocoObl MPOEKTUPOBAHMSI HOBOW MO Ou3Heca.
18. ®opMUpOBaHHE CTPYKTYpHl TMpoIlecca, HUCIOJb3ysd MATPHUIly TMPOIECCOB: OIMUCAaHUE, BbISBICHHE
MPUOPUTETHBIX OU3HEC-TIPOLIECCOB.
19. Komrmo3zuius u 1eKOMITO3UIUS TIPOIIECCOB.
20. THUIBI CTPYKTYPHBIX CBSI3€M IPOLECCOB U MOIIPOLIECCOB.
21. TloHsATHE BHEIIHETO U BHYTPEHHETO MOTPEeOUTENs.
22. OCHOBHbI€ 3Tallbl PEMHKUHUPHUHTA: KPaTKasi XapaKTepUCTHKA.
23. CyIIHOCTh aHANMKM3a UHIMBUYATbHBIX U3JEPKEK (QYHKIIMOHUPYIOIIETO MOApa3/IeICHuUs.
24, TloHsATHE CTaTUYECKOM M JMHAMUYECKOW KOMIIOHEHTHl DPEUHKMHUpPUHIa OW3HEca B IEPUOJ] €ro
MIPOEKTUPOBAHHSI.
25. Posib mH(GOPMALIMOHHOTO sApa B MOAEITH OM3HECa MPOIECCHO-OPUEHTHPOBAHHOW KOMITAHUH.
26. Komanna 6usHec-mpoiiecca: OCHOBHbIE 3a1auu, crelupuieckre TpeOOBaHus, IPEIbsIBIsSIEMbIC K YICHAM
KOMaH/1bl OM3HEeC-TIpolecca.
27. Ponb pyKoOBOIUTEINS B MIPOLIECCHO-OPHUEHTUPOBAHHON MOJIenu Ou3Heca.
28. CuTyallMOHHBIA MEHEIDKEP — €0 POJIb U (PYHKIIHH.
29. 3aBepIIarOlUil 3Tall PEUHKUHUPUHTA — MEPEX0]] K MPOLECCy HEMPEPHIBHOIO COBEPIICHCTBOBAHHUS: €TI0
CYLIHOCTb.
30. DPPeKTUBHOCTh PEUHKUHUPHHTA.
31. Meroaonoruu onucaHusi OU3HEC-MPOLIECCOB.
32. XapakTepUCTUKA OCHOBHBIX OpPraHU3allMOHHBIX MPUHIIMIIOB pPeaTn3alui PEUHKUHUPHUHTA.
33. OnucaHue TEXHOJIOTUH MPOBEACHUS aHaM3a CTPYKTYPhl YIPaBJIECHHUS U IPOU3BOJCTBA JUIS Lienei
MIEPETPOECKTUPOBAHUS NPEAIPUATH.
34. Crpareruueckuil yuér uMyIecTBa NpeAnpusTUs: CyIlIHOCTb, HOPSAJOK MPOBEIEHUS.
35. luarpamma McukaBa: e€ ncnosbp30BaHue IS Lielel aHaau3a Ou3Hec-TIpoLeccoB, 3Tabl TOCTPOCHUS.
36. AHaysMTHYecKas MOJENIb OPraHU3alMOHHBIX Peo0pa3oBaHMil: €€ 3JIEMEHTHI, XapaKTepUCTHKA OCHOBHBIX
JTaroB.
37. Mopenp Aif3eauca: CyliHOCTh, OCHOBHBIE ATAIlbl, UX XapaKTePUCTHKA.
38. Mogens ['peiiHepa: CylHOCTb, OCHOBHBIE JTaIlbl, UX XapaKTEPUCTHKA.
3aueTHoe 3aJJaHue COCTOUT U3 JBYX TEOPETHUUECKUX BOIPOCOB U MHAMBHUIYaJIbHON TBOPUECKON pabOTHI.
Kpurepun onenuBanus:
50-100 GamoB (3a4eT) — 0OyJArOIIHNCS JEMOHCTPUPYET HAIMYINE TBEPABIX 3HAHHMA, U3JI0KEHHE OTBETOB C
OTACTBHBIMH OIIMOKAMHU, YBEPEHHO HCIPABIECHHBIMH IIOCIE JIOTIOJHUTEIBHBIX BOINPOCOB; IMPABUIBHO
pellleHHas HHANBHUAYyaJIbHa TBOpUYECKasi paboTa ¢ MHTEpIIpETallMel MOJIyYeHHBIX Pe3yIbTaTOB.
0-49 6amioB (He3aueT) — OTBETHI HE CBsI3aHbI C BOIPOCAMU, HAJIMYHE IPYObIX OMNOOK B OTBETE, HETOHUMaHHUE
CYLIHOCTH M3JaraeMoro BOIIpOca, HEyMEHHE IPUMEHATh 3HAHUS Ha IPAKTUKE, HEYBEPEHHOCTh U HETOYHOCTh
OTBETOB Ha JIONOJHUTENIBHBIE M HABOJALIME BOIIPOCHI; HE BEPHO PEIICHHAs WHIMBUIYyalbHAa TBOPYECKAs
pabora.
TecTbl
1. OpraauzaimoHHas CTpyKkTypa — 3To:
A. IlepeueHb OCHOBHBIX OTEJIOB OPraHU3ALINY;
b. CocTaB u conogunHeHne NoApa3AeICHUN OpraHu3aluu;
B. I'padpuueckoe n3obpaxkeHne opraHu3aiim;
I'. Bcé BhIlIEyKa3aHHOE.
2. OpranuzanvoHHasi CTPYKTypa COBPEMEHHON OpraHu3aiuu (GopMHUpyeTcs UCXOS U3:
A. 3HaHUS OCHOBHBIX TEHAECHLUHN B OTPaCIIu;



b. Cnenuduku oprannzanuy, e€ MaciTaboB U MPUHATON CTPATEruu Pa3BUTHUS;

B. ®uHaHCOBBIX BO3MOXKHOCTENH OPraHU3AIUY;

I'. OnbiTa ¥ 3HaHUHN PYKOBOJUTES.

3. Kakoe yTBepkeHHE IPABUIIBHOE:

A. Opranu3alliOHHYIO CTPYKTYpPY OpraHU3alluH JIy4llle HE MEHATh, TaK KaK 3TO BEJIET K Xa0cCy;

b. Oprann3anuoHHy0 CTPYKTYpY ClI€AYyeT MEHATh KaK MOXKHO 4allle, YTOObl aKTUBU3UPOBATh OPraHU3aLHIo;
B. CmeHa opraHn3almoHHON CTPYKTYpHI CBsi3aHa ¢ OOJNBIIMMH 3aTpaTaMHU BPEMEHH M CPEJICTB, TOITOMY HE
OCYILIECTBIISAETCS;

I'. OpranuzanuoHHasi CTpYKTypa HE MOKET OCTaBaThbCi HEU3MEHHOH, TaK KaK MEHSETCS KaK BHEIIHEE
OKpPY’KEHHE, TaK U BHYTPECHHHUE COCTABIIAIOLINE OPTaHU3ALMH.

4. JInHeNHbIN pyKOBOAUTEIND:

A. IlosBuiics B pe3yabpTaTe BEPTUKAIBHOTO pa3feieHus TPyAa;

b. OTBeuaer 3a OTEIbHBIN ACHEKT YIPABIECHYECKOM 1€ATEIbHOCTH;

B. IosiBuiics B pe3yJsibTaTe TOPU30HTAIBHOIO Pa3AeIeHUs TPyaa.

S. HenerupoBanue — 3710:

A. Ilepemauya 3a7a4 ¥ MOJHOMOYMH Jpyromy JMIly, KOTopoe OepéT Ha ce0si OTBETCTBEHHOCTb 3a MX
BBITIOJIHEHHUE;

b. [Topyuenue noJYMHEHHOMY BBINIOJHUTH KOHKPETHBIN 00bEM padoT;

B. 3ananue, koTopoe pyKOBOIUTEND JAET KaXKIOMY CBOEMY IOJUMHEHHOMY;

I'. Ta noMo1ib, KOTOPYIO paOOTHUK OKa3bIBAET CBOEMY PYKOBOJUTEIIIO.

6. [TotHOMOYMS — 3TO:

A. To, 4ro npucyue Kaxa0i J0IKHOCTH;

b. OrpanuueHHoe npaBo UCIOIb30BaTh PECYPChl OpraHU3aMH JIJIs pELIeHHs] KOHKPETHOrO Kpyra 3a/Jady;

B. IIpaBo HayanbpHUKa pemiaTh 3a NOAYUHEHHBIX;

I'. BO3MOXHOCTB pacnopsiKaThbCs APYTUMH JIFOIBMH.

7. DyHKIMOHAJIBHBIA PYKOBOIUTEIb

A. OtBeuaer 3a Bce aCleKThl JeSTEIIbHOCTH 000CO0IEHHON CTPYKTYPHOU €MHUILIbL;

b. [IpyHMMaeT OKOHUYATENIBHBIE PELICHNUS;

B. Bcerna nogquuHseTcs: TMHEHHOMY PYKOBOIUTEIIO.

8. Kakoii Tun opranuzaniioHHOHN CTPYKTYpbl HanOoJiee MUPOKO MCITIONIb3YETCs B POCCUIHCKOM MPaKTHKe:
A. JluBuznoHaabHasl;

b. JIuneitHO-pyHKIIMOHANbHAS;

B. Marpuynas;

I'. CereBas.

9. JIMBU3MOHAIBHAS CTPYKTYPA HE MOXKET CHEUATU3UPOBATHCA:

A. Ilo mponykry;

b. ITo moTtpeduTemto;

B. Ilo pernonanbHOMY IIpU3HAKY;

I'. ITo oTpacneBoMy MpU3HAKY.

10. OCHOBHOE JOCTOMHCTBO IMBU3MOHAIILHOW OpPraHU3allMOHHON CTPYKTYpBI:

A. Tlo3BossieT ynensATb KOHKPETHOMY HPOAYKTY CTOJIBKO K€ BHUMAHHUA, CKOJIBKO €My YyJAelseT
OJITHOTIPOAYKTOBAsl OpraHU3alus;

b. CnnocoGHa OpIcTpO pearupoBaTh Ha U3MEHEHHUS YCIIOBUM KOHKYPEHIIHH;

B. 3anHTEpecOBBIBAET yIIPaBIEHYECKUE 3BEHBS HU3ILIETO 3BE€HAa B )KOHOMUHU PECYPCOB;

I'. Bcé BplIEnIEpeynCciIeHHOE BEPHO.

11. OcHOBHasl OTAMYUTETbHASI OCOOCHHOCTh MATPHUUHON OPraHU3AIMOHHON CTPYKTYpHI CBS3aHa!

A. C ny4muM UCIIOJIb30BaHUEM IIEPCOHAIIA;

b. C BBeieHNEM TOPU30HTAIBHBIX CBS3EH;

B. C HU3KMMU n3/1epKKaMH Ha MTEPCOHAIL.

12. Kakas W3 CTPYKTyp IO3BOJISIET peE3yJIbTATUBHO paboTaTh B YCIOBUSAX JAUBEPCUDUIIMPOBAHHOTO
MIPOU3BOJCTBA!

A. IlpoekTHas;

b. Marpuynas;

B. JluBuznoHanpHasi;

I'. JIuneitHO-QyHKIIMOHAIbHASI.



13. Kakast u3 CTpyKTYyp HO3BOJISIET pe3yJbTaTUBHO Pa0dOTaTh B YCIOBHSX, KOrJa 0co00oe 3HAYEHHUE MMEET
CKOpPOCTb OOHOBJIEHHS IPOLYKIIMH:

A. IlpoekTHas;

b. MaTtpuynas;

B. JluBuzuoHanpHasi;

I'. JIunelino-GyHKIIMOHATBHAS.

14. Kakast U3 CTpyKTYp MO3BOJISICT Pe3yIbTATUBHO Pa0OTaTh B YCIOBHAX IIEHTPATMIOBAHHON SKOHOMHKH:

A. IlpoekTHas;

b. Marpuynas;

B. JluBuznoHainpHasi;

I'. JIuneitHO-QyHKIIMOHAIbHASI.

15. PenH>xuHUPUHT OU3HEC-TIPOIIECCOB — 3TO:

A. Tlpouecc H3MEHEHHUS OPTaHU3ALMOHHO-TIPABOBOW CTPYKTYPHI MPEANpHATHS B (OpME CIHSIHHA,
IIPUCOEIUHEHNUS, pa3/IeNICHUs], BbIICICHUS U IPeoOpa3oBaHus;

b. Ilporecc KOMIUIEKCHOTO M3MEHEHHS METOJ0B (PYHKUIMOHHPOBAHHUS OM3HEca U €ro pedOopMHPOBAHUS,
OCYILIECTBIISIEMBIA B paMKaxX KOMIIaHUU;

B. ®ynnamenTanbHOE IEPEOCMBICIICHUE U PaJUKaIbHOE TepenpoekTupoBanue ousnec-mnporeccon (bIT) mis
JOCTUKECHHSI KOPEHHBIX YIYYIIEHUH B OCHOBHBIX IIOKAa3aTeNsIX JEATEIBHOCTH NPEIIPUATHSA: CpPOKax,
KauyecTBe, 3aTpaTax U CEpBHCE.

16. I3MeHeHne opraHn3aluOHHO-IIPaBOBOM (hOPMBI IPEANPUATHS IPOUCXOIUT B IIPOLIECCE:

A. PeuHXMHUpPUHTA OU3HEC-TIPOLIECCOB;

b. Peopranuzanumu;

B. Pectpykrypuszanuu;

I'. PenHXUHUpPUHTa U PEOpPraHU3aLnN.

17. Ilpy mnOCTPOEHUH NPOLECCHO-OPUEHTUPOBAHHOIO NPEANPUSITHS, HOMEHKJIATypa ONUCBHIBAEMBIX
IIPOLIECCOB OIIPENEISETCS:

A. Ctpykrypoit nepeBa 1iesieil IpenpusITus;

b. OprannzannoHHON CTPYKTYpOU YIIPaBIICHUS;

B. OpranuzannoHHO-TIpaBOBON CTPYKTYpOi;

I'. ®unocoduu, HEHHOCTIMHU KOMITaHUH;

J1. Bcem nepeynciaeHHbIM BBIIIE.

18. Kakoe BrIpakeHHEe OOJbIIIE BCETO XapakTepu3yeT GyHKIH0?

A. Coctout u3 pabdor;

b. BeinonHseTcs cOTpyaHUKAMU;

B. I[logaepuBaeT MUCCHIO OpraHU3aliy;

I'. Coctout U3 OJHOPOAHBIX, Y3KOCHEIIMATU3UPOBAHHBIX padoOT.

19. Kakoe BeipaxkeHHe OOJIbIIIE BCETO XapaKTepu3yeT OuzHec-mpoiecc?

A. Cocrourt u3 pabor;

b. CocTout u3 o1HOpOAHBIX paboT;

B. Ha BbIX0/1€ MMEeT MPOIYKT, 00IaJatonii [IECHHOCTHIO;

I'. Coctout u3 y3KkocTeIuaIn3npoOBaHHbIX PadoT.

20. Kaxue 6u3Hec-mpoIiecchl co3/1at0T 100aBICHHYIO0 CTOUMOCTh?

A. OcHOBHbIE OU3HEC-TIPOLIECCHI;

b. ObecneunBatomye OU3HEC-TIPOLIECCHI;

B. buzHec-nporeccs! ynpasieHus;

I'. busHec-nporeccsl pa3BUTHSL.

21. CxonbpKo OU3HEC-TIPOIIECCOB YIIPABIICHHSI CYIIIECTBYET?

A. Cemp;

b. J/IBenanuars;

B. boxnee mectHaanary;

I'. D10 3aBucHT OT crienuuky OM3HECa OpraHNU3alui, OKPYKaroIllel ero BHEIIHEH CpeJibl U JOrOBOPEHHOCTH.
22 Kakyio CTpyKTypy UMEIOT OM3HEC-TIPOLIECCHI YIIPaBICHUs?

A. PerynupoBanue > [InanupoBanue > KoHTpoJIb;

b. IInanupoBanue > PerynupoBanue > KOHTpOIIb;

B. ITnanuposanue > Kontpomas > PerynupoBanue;



I'. KonTpons > Perynuposanue > KoHTpob.

23.Kakoii kputepuil SBISETCS OCHOBHBIMU TPH BBHIOOpE TIIYOWHBI OMUCAaHUS OW3HEC-TIPOILIECCOB  TPH
noctpoeHHH 3()(HEKTUBHONM OPraHU3aMOHHON CTPYKTYPHI?

A. Mexay coTpyIHUKaMH OpTaHHU3aI|H JI0JDKHA ObITh YETKO pa3rpaHudeHa OTBETCTBEHHOCTH 3a OIlepaliu
HUKHETO YPOBHS;

b. Onepanuu HUKHETO YPOBHS JOJKHBI OBITH MPOCTHI U MOHSATHBI UCIIOTHUTEIISM;

B. I'myOuna onucanus J0JDKHA COCTABIATh HE MEHEE TPeX ypOBHEH;

I'. 'myOuHa onucaHus JOKHA COCTABIATH HEe 0oJiee CeMH YpPOBHEH.

24. Kakue n3 OU3HEC-TIPOIIECCOB CO3/IAI0T «OTCPOYCHHYIO» MPHUOBUTH WU MPUOBLIL OYAYyIIUX EpUOA0B?
A. OcHOBHBIE OM3HEC-TIPOIIECCHI

b. O6ecneunBaromue OU3HEC-TIPOLECCH

B. busnec-nponeccsl ynpaBieHUs

I'. busnec-nponeccel pa3BUTUSA

25. Kakue u3 crnocoOoB omnucaHusi OHU3HEC-TPOLIECCOB liejaecooOpa3Hee UCIOIb30BaTh IPH ONTUMU3AINH
NEeSITEIbHOCTH OpraHu3auu?

A. TexcToBrIe;

b. Tabauunsle;

B. I'paduueckue.

26. Yto sABNIsieTCS EPBUYHBIM BBIXOJIOM OM3HEC-Tporiecca?

A. IToGouHBIHi POIYKT mpoliecca, KOTOPBIA MOKET ObITh BOCTPEOOBaH KIMEHTAMU;

b. [ToTox 00BEKTOB «MHULIMHPYIOLINX 3aTyCK MPOIIecca;

B. Ilotoku 00BEKTOB, OOECHEeUMBAIOIIME HOPMalbHOE (YHKIIMOHMPOBAHHE MIPOLIECCa;

I'. OcHOBHOI pe3ynbTaT, paau KOTOPOTO CYIIECTBYET MPOIIECC.

27.Kakoii BXOJI SIBJSIETCSI IEPBUYHBIM /151 On3Hec-miporecca «IIpomaxan?

A. T'oToBas npoaykuus Ha CKJIaje;

b. 3asBKa OT KiIMEHTa;

B. OtrpyxeHHas npoayKIus;

I'. JleHbru oT KJIMEHTA.

28. Kakyto posib Urpaet BHEIIHUN KJIMEHT B Ou3Hec-mpouecce «lIponaxay B cirydae eciiu EpBUYHBIM BXOJIOM
rpoiiecca sIBsieTcs «3asaBKa OT KJIMEHTay», a IEPBUYHBIM BBIXOAOM - «OTrpyXeHHasi IPOIYyKLIUI»?

A. IlepBUYHOTO KIMEHTA;

b. BropuyHoro kiaueHra;

B. IIepBr4HOrO IOCTaBIINKA;

I'. BropuyHoro nocraBuiuka;

J1. [lepBu4HOro nocraBUIMKa U IEPBUYHOTO KJIMEHTa OJHOBPEMEHHO.

29. Kakas cxema ImpHUMEHSieTcs  IpU ONUCAHUM OM3HEC-TPOLIECCOB BEPXHEr0 YPOBHS B KJIACCHYECKOM
noxaxomue?

A. Data Flow Diagram;

b. Work Flow Diagram;

B. Data Flow Diagram u Work Flow Diagram;

I'. Value Added Chain Diagram.

30. Kakue 31eMeHTHl HE HCIOJIB3YIOTCS B KJIacCHYecKoil cxeme omucaHusi OusHec-mpoueccoB Data Flow
Diagram?

A. VIlH}opmMaImoHHbIe TOTOKH;

b. MarepuanbHble TOTOKH;

B. Jlornueckue onepatopsl / OJ0KH IPUHATHUS peIICHUH;

I'. PaboTer

31. Uro 0603HaYalOT CTPENKH MEXIY paboTaMH Ha KJIacCHYECKON MOJEIH OMHCaHusi OM3HEC-TPOIIECCOB
Work Flow Diagram?

A. TlocreoBaTeNnbHOCTh BBIIOTHEHUS PadoT;

b. UndopmaninoHHbIN NOTOK;

B. MarepuanbHblil IOTOK;

I'. ®uHaHCOBBIN NOTOK.

32. Kakas mocieqoBaTeIbHOCTh IIArOB MOCTPOEHUSI OpPTraHU3aIlUN SIBJSETCS TPaBUIIbHON?

A. busnec-npoueccel > Oprerpykrypa > Ctpaterus;



b. Crparerus > busnec-npoueccel > OpreTpykrypa;
B. Oprerpykrypa > busnec-nipoueccol > CTpaTerus.
33. Kakue Tumsl Mojnenell HYKHO pa3pa0oTaTh Ha IEPBOM JTale COBEPIICHCTBOBAHUS NESATEIHLHOCTH

Opranu3aiuu?

A. «Kak HaJIo»;

b. «Kak JIOJIDKHO OBITHY;

B. «Kak XOYETCS»;

I'. «Kak eCThbY;

J. «Kak oyner».

34.Yto OTIMYAET CIIOKHOE TOPU3OHTAILHOE OIMCAHUE JIEATCILHOCTH OpraHu3alfy OT MPOCTOTO
BEPTUKAJIBHOI0?

A. OnucheIBarOTCS padOTHI;

b. OnuceiBaroTcss B3auMOJCHCTBUS MEXy paboTamu, MH(OPMAIMOHHBIE W MaTepHAJIbHBIC TOTOKHU;

B. OnnceiBaercst nepapxus padoT;

I'. OnuceiBaeTcsi pacmpeieleHne OTBETCTBEHHOCTH CTPYKTYPHBIX 3BEHbEB 33 OCYIIECTBICHHE Pa0OT.
35.Yto He ABIAETCS OCHOBHBIM KpPUTEPHEM BbIOOpA MPUOPUTETHBIX OU3HEC-TPOIIECCOB IS MOCIEIYIOIIEro
yIllyqieHus?

A. Tun GuzHec-niporecca (OCHOBHOI, 00ecIIeYnBarOIIHii, yIIpaBIeHUs, Pa3BUTHSA);

b. Baxxnocts Ou3Hec-mporiecca;

B. [Ipo6ieMHOCTh OM3HEC-TIpOIIECCa;

I'. Bo3MOXHOCTB IPOBEACHMSI U3MEHEHHH B OM3HEC-TIpoLECCe.

36. Uto 6obliie Bcero mNoAX0IuT Ha POJIb KPUTHUECKOTO (paKkTopa ycrexa Jijisi TOProBoi opraHu3anuu?

A. Mbl JOKHBI BHEAPUTH CUCTEMY OIOJKETUPOBAHUS TEUEHHUE CIEAYIOLIETO ro/a;

b. Mb1 10mKHBI YBETUYUTH 000POT B ClieAyroleM Mecsie Ha 25%;

B. MBI 1071KHBI IMETh CaMblii LIMPOKUI aCCOPTUMEHT CPENH NMPEAIPUATHI HAIIEW OTpaciIy;

I". MBI 1OMKHBI TPUXOJIUTH Ha pabOTy BOBpEMSI.

37. Kakoii Ou3HEC-Tpo1Iecc SBISIETCS CaMbIM BaXKHBIM JUTsI OPTaHU3AINH, KOTopasi chopMyIrpoBaa s ceost
€/IMHCTBEHHBIN KpUTHUECKUH (hakTop ycrexa «Mbl JOKHBI UMETh CaMyI0 BBICOKYIO CTEIIEHb HCII0JIb30BaHMS
IIPOM3BOJICTBEHHBIX MOLIHOCTEH B Halllel oTpacan»?

A. busnec-mpouecc «MapKeTHHI»;

b. busnec-nipouecc «IIpomax»;

B. busnec-npouecc «IIpon3BoacTeoy;

I'. busnec-npouecc «lInmanupoBaHue NPoOU3BOACTBAY.

38. Kakoe  konuuecTBO  OW3HEC-TIPOLIECCOB  MO>KHO ONTHUMH3HPOBATH OJHOBPEMEHHO Il KOMIIaHUH,
KoTopas Beiienuia y cedst 30 GuzHec-mporeccon?

A. He Gomee 3;

b. 5-6;

B. He menee 20;

I'. JTo 30.

39. lns kakux OGM3HEC-MPOIIECCOB MPUMEHEHNE METO/1a KOITMPOBAHUS YCIICIIIHOTO OTIBITA SIBJIIETCS HanboJiee
MPOCTHIM U 3P (HEKTUBHBIM?

A. OcHOBHBIE OM3HEC-TIPOLIECCHI;

b. O6ecneunBaroiue OU3HEC-TIPOLIECCHI;

B. busHec-1nporeccsl ynpaBieHus;

I'. busHec-nporeccsl pa3BUTHS.

40. Kakne O6u3Hec-mpoIiecchl BEPOsSTHEE BCETO 00JIaatoT O0bIIeH CTEeHbIO MPOOIEMHOCTH?

A. busHec-mpoliecchl, B KOTOPBIX padoTa OCYIIECTBISIETCS MPEUMYILIECTBEHHO C MaTEPHAIbHBIMU PECYPCaMU;
b. busHec-mporieccl, B KOTOPbIX padOTa OCYLIECTBISETCA IMPEUMYIIECTBEHHO C HH(OPMAIMOHHBIMU
pecypcamu;

B. ObecneunBatoriye 6U3HeC-TIPOIIECCHI;

I'. BeposTHOCTH OIMTHAKOBA JJIS BCEX TUIIOB OM3HEC-TIPOIECCOB.

41. Kakoii METOI/MHCTPYMEHT 1I€JIeCO00Pa3HO MCIIOB30BaTh /Ul CHIKEHHSI BpEMEHU Ou3Hec-Tporiecca?

A. YMeHbIlIEHNE KOJIMYECTBA BXOI0B B IIPOLECC;

b. Mertoa mapamienbHOTO BBITTOJTHEHHS PaldoT;

B. Munnmu3anus ycTHo# nHpopManmu;



I'. Opranuzanus To4eKk KOHTPOJIS.

42. B xakoM MecTe Ou3HEC-TIpoIiecca Jaie BCero BCTPEUaroTCsi MpooIeMpl?

A. B MecTax, T/Ie BBIOTHIETCS CIO0XKHAs padoTa;

b. B MecTax, rzie BeINONHIETCS UHTEIUIEKTyallbHas padoTa;

B. B Mecrax, rjae npoucxoJauT CMEHA OTBETCTBEHHOCTH;

I'. B Mecrax, rze BoinoiHsercs pusudeckas padora

43. KT0 moymKkeH MpruHUMATh OKOHYATEIbHOE PEeIICHHE IPY ONTUMH3AIMY Ou3Hec-Tporecca?
A. I'eHepanbHbII TUPEKTOP;

b. lupexrop 1o KayecTBy;

B. «Bnagenemny npouecca;

I'. ®yHKIMOHAIBHBIE PYKOBOJUTEIH MOIPA3/ICICHUH, YUaCTBYIOIIMX B OM3HEC-TIpoLecce.
44. Kakoif MeToJ] Hy’>KHO UCIIOJIb30BaTh JJIs MOBBILICHHS YAOBIECTBOPEHHOCTH KIIMEHTa Ou3Hec-mpouecca?
A. Ilouck u cokpaleHue BpeMEHHBIX Pa3phIBOB;

b. Muanmu3zanust ycTHOM MHGOpMAIINH;

B. Tunuzamnus ¢popm coopa u nepenaun HHPOPMAaLIUH;

I'. CornacoBanue pe3ynbTaToB ¢ TPEOOBAHUSMHU.

45. Kakoii MeToJ1 Hy’)KHO MCIIOJIb30BaTh JJIsI CHUYKCHHS CTOMMOCTH OM3Hec-Tiporecca?

A. Meroa nsiT BONPOCOB;

b. Meron napaiiensHOTro BRITOJTHEHHS padoT;

B. [louck u cokpaiieHue BpeMEHHBIX pa3phIBOB;

I'. Muanmu3zanust ycTHOM MHGOpMAIIIH.

HNucTpykuus no BbINOJIHEHHIO: BribepuTe 01MH WM HECKOJIBKO MPABHIIBHBIX OTBETOB
Kpurtepun ouennBanus:

. 17-20 6anioB BHICTABIAETCSA CTYACHTY, €CIIM CTYIEHT OTBeTHs mpaBuinbHO Ha 100-85% 3anmanuit
TECTa,

o 13-16 Gannos, ecnu cTyaeHT oTBeTH Ha 84-69 % 3ananuii;

. 10-12 Gamos, ecinu ctyaeHT oTBeTHI Ha 68-50% 3amanHuii;

. 0-9 GannoB, ecnu CTYACHT OTBETHI MeHee, yeM Ha 50 % 3amaHuil.

NumBuayaibHas TBopueckas padora: «Pacyér nHANBUAYATBHBIX M3/IeP:KKH OU3Hec-TIpoLecca)
@OuHaHCOBBIE PE3YIbTAThl XO3SIICTBEHHOM J1€ATEIbHOCTH KOMITAHUY B 1I€JIOM, M Ka)KJI0T0 OM3HEec-Ipoliecca B
OTAENBHOCTH BBIPAXAIOTCA KaK pa3HUIa MeXJIy OOBEeMOM TOJIYYEHHOW BBIPYYKH (JIOXOJIOM) H
MIPOM3BEIECHHBIMU 3aTpaTaMu (U3Jep’KKaM1) B OJHOM, OTpaHUYEHHOM IepHrozie BpeMeHu. U3ep:xku 6u3Hec-
poreccoB (pOpMUPYIOTCS Kak J0Jis OOIMMX M MHIMBHIYaJdbHBIX pacxoioB. Ilocrneanue pasnenstorcs Ha
MIEPEMEHHBIE U ITOCTOSIHHBIE.

OO0mue pacxoabl HE JIOKAIM3YIOTCS B paMKaX KOHKPETHBIX OW3HEC-TPOLIECCOB, a CBS3aHbl C
YIOBJIETBOPEHUEM OOIUX «KOPIOPATUBHBIX» HHTEPECOB KOMIAaHUU. OHM MOTYT OBITH COIPSIKEHBI C
pemieHreM o0Ie- XO3SHCTBEHHBIX M aJMUHHCTPATHBHBIX 3a7ad KOMIAHUH, PEKIAMHBIMHU aKIUsSMHU,
MapKETHUHTOBBIMH HCCIIEIOBAaHUSIMU, OpraHu3alueil u ooecreueHneM KOMMYHUKAIIMOHHBIX CBsI3€H, OpaHI0M
KOMITaHUH U T.JI.

IlepemeHnHble U3EPKKHU HEMOCPEACTBEHHO CBA3aHBI C MIPOU3BOJCTBOM MPOJIYKTOB JI€ATEIHHOCTU OH3HEC-
IpoIeccoB (T.e. TOBApoB M yciyr). K ux uuciay oTHOCATCS ChIpbe, MaTepualibl, KOMIUICKTYIOLINE U3/eus,
C/IeTIbHAs OIjIaTa Tpy/Ja, TPAaHCIIOPTHbBIE M SKCILTyaTallMOHHbIE PACXO/bI U T.1I.

ITocTosiHHBIE M3JIEPKKU, KaK M JIONS OOIIMX PacxXoJ0B, HE CBA3aHBI C MPOU3BOACTBOM MPOAYKIIUU HIIH
OKa3aHUEM YCIYT, HO HEOOXOAMMBI IJs (YHKIIMOHUPOBAaHUS Ou3Hec-mporeccoB. K ux yuciy oTHocCSTCS
MMYILECTBEHHBIE HAJOTM Ha HCIOJb3YEMBIE B IPOLIECCE OCHOBHBIE CPEICTBA, KOMMYHAJIbHBIE YCIYTH,
JUIEH3UHU Ha MPOU3BOAUMYIO MPOIYKIUIO, TOJKHOCTHBIE OKJIA bl YJICHOB KOMaH IbI ITPOLIecca, MEPOIIPUSITHS
0 OXpaHe U 0e30MacHOCTH UCIOJb3YEMBIX B XO3SHCTBEHHBIX LENAX HMYIIECTBEHHBIX OOBEKTOB,
collMajbHbIE AKETHI U T.1I.

[Tpumep pacuera (PUHAHCOBBIX PE3YIBTATOB OM3HEC-TIPOLIECCOB C YYETOM JOJM OOIIMX KOPHOPATUBHBIX
pacxo0B IMpeJICTaBiIeH B (hopMe aHAIUTUYECKON TaOIUIIBI yueTa 00IUX U HHANBUAYAIbHBIX PACX0/I0B TPEX
MPOLIECCHO-OPUEHTUPOBAHHBIX TIOIpa3AeeHIi koMmmanuu (1al.1).

Buibop kpumepus pacnpedenenus 0onu 0owux uzoepicex

g pacdera nonu OoOUIMX PacXoJOB KaKJOW KOMAaHIbI Mpollecca MOXKHO MCIIONB30BaTh OJHO U3 Tpex
YCTQHOBJICHHBIX B TaOJHIIe 3HAUCHUI:



1) nomro pacxomoB BeeX MOApa3IeeHUH KOMIIaHUH (CTpoka 3).

2) JTOJTI0 BRIPYYKH BCEX MOApa3eICHHI KOMITAHUH (CTpOKa 5).

3) mosto mpUOBLIHA BCEX MOApa3Ie/ICHUi KoMIaHuu (CTpoka 8).

B paccmarpuBaeMoil MojieNii aHAIUTUYECKOTO y4eTa JoJisi OOLIMX PacX0/10B COOTBETCTBYET 3HAYCHUIO JOJIH
WHVBUIYAIBHBIX PACX0/I0B OM3HEC-TIPOIIECCOB (CTpOoKa 3) U BRIpaKeHa B IeHekHOU hopme (cTpoka 9).
Br16op kputepust 1uisi pacuera JoJu O0LUX U3AEpKeK OOYCIOBJIEH MJIC0JIOTHEH KOMITAHWU, COCTOSIIEH B
TOM, YTO KOMaHJbl MPOIECCOB TOJDKHBI OpaTh Ha cebs o0IIue pacxojbl, MPONOPIHOHAIBLHO O0beMam
MHIUBUAYAIBHO OTPEOISIEMBIX UMH PECYPCOB.

Tabmuua 1 — Tabnuina ydera HHIMBUAYAIM3UPOBAHHBIX PACX0/I0B

ITokazarenu buznec-npoiieccel

1 | HaumenoBanue 6u3Hec-mpoiecca, BbII-1 BII-2 BII-3
(npeHTHUKAIIMOHHBINA KOJ)

2 | CyMMa MHIMBHUAYAJIBHBIX PACX0J0B KOMaHIbI 300 000 700 000 | 300 000
nporecca, (pyo.)

3 | Jonst uHAMBUIYaTBHBIX PACX0JI0OB B CYMMapHOM 23,08 53,84 23,08

00beMe pacxoJI0oB BCEX

O6uzHec-nporeccos, ( % )
4 | CymMa BBIpYYKH OT peaii3alliiil TOBAPOB U yCIYT 600 000 1 000 000 | 400 000
KOMaHIbl npoiiecca, ( pyo.)

5 | Jons BeIpyYKH B cyMMapHOM oObeMme Boipydkn Beex | 30,00 50,00 20,00
O6uzHec-npoieccos, ( % )
6 | PentabenpHOCTH mIpoLiecca, 6e3 yuera mpoym obmux | 100,00 42,85 33.33

usnepxex, ( %)
7 | IIpubbu1s/yOBITOK OM3HEC-TIpOLIECcca, O6e3 yueTta nonu | 300.000 300.000 100.000
o0umx usnepxkek (pyo.)

8 | Jons mpubbun B CyMMapHOM 00beMe PUOBLTH 42,85 42,85 14,30
Bcex OmsHec-mporeccoB (% )
9 | CTouMOCTh J10JTH OOIINX PACXO/I0B, 138.480 323.040 138.480

paccuuTaHHbIX 110 cTpoke Ne 3 (pyO0.)
10 | CeGecTonMOCTb Ipolecca ¢ y4eTOM A0 O0IIHNX 438.480 1.023.040 | 438.480
pacxoioB 110 3 crpoke ( py0.)

11 | [IpuOkLIL/yOBITOK OM3HEC-TIpOIIECCca, ¢ yueToM noiu | 161.520 -23.040 | -38.480
00mux pacxoaos 1o crpoke Ne 3 (py0.)
12 | CtouMoCTh 10IM OOIIUX PACXO/I0B, 180.000 300.000 120.000

paccuuTaHHBIX 110 cTpoke Ne 5 (pyO0.)
13 | CebecTonmocTh mpolecca ¢ y4eToM JOJIU OOIIHX 480.000 1.000.000 | 420.000
pacxoJioB, o ctpoke Ne 5 ( py6.)
14 | [TpuOkLIBL/yOBITOK OM3HEC-TIpOIIECcca, ¢ yueToM nosu | 120.000 0 - 20.000
00mux n3aepkex mo crpoke Ne 5 (py6.)

[IpumeHeHne BTOPOro KpUTEpHUsi MOKET ObITh 000OCHOBAHHO B TE€X CIIy4asiX, KOI/1a 00beM BBIPYUKH OKa3bIBaeT
3HAYUTEIbHOE BIUSHUE HAa 00bEM OOIIUX PACXO00B KOMITAHUH.

[Ipu ycnoBum, 4To cymMMa OOIIMX pacxoJ0B yKa3zaHHBIX B Tabmuile OusHec-mpoueccos cocrasisger 600 000
pyo0., cymMmMa aonel KaxJaoro Ou3Hec-Tpolecca pacCUUTHIBACTCS KaK MHIMBUIYaIbHBIN MPOLEHT OT CYMMBbI
0OIINX pacxo/I0B.

AJropuTM pacyeTa CTOMMOCTH JIOJU OOIIUX PACXO/0B, YKa3aHHBIX B CTpOKe 9:

Jia BII-1 600 000 / 100 x 23,08 = 138 480 pyo.

st BIT-2 600 000 / 100 x 53,84 = 323 040 py6.

Jiis BIT-3 600 000 / 100 x 23,08 = 138 480 pyO®.

OnHaKo HMCIONIb3YeMbIil KpUTEepUi HE MOXKET IMPETEeHI0BaTh Ha OE€3yNpPEeYHOCTh, MOCKOJIBKY HE YYUTHIBACT
BTOPOM 10 3HAYCHUIO KPUTEPH, BBIPAKEHHBIN B ydeTe 00bEMOB BBIPYYKH KaKIOTO TojapasaeneHus. Ecnu B
KayecTBE HOPMATUBHBIX KO3()(UIIMEHTOB, JUIS ONMpEAETCHUs JAO0IM OOLIMX 3aTpaT MCIONb30BaTh JaHHBIC
CTPOKHU 5, YUMTHIBAIOLIEH MPOLIEHT BBIPYUYKH Ka)XJ0ro OM3HEC-Npoliecca, TO MOXKHO MOJTYYUTh 3HAYCHHUS,
yKa3zaHHbIE B cTpokax 12 - 14. Ilpu 3TOM COOTHOIIEHUSI YPOBHS M3AEpKeEK (cTpoka 13) u mpubsum (CTpoka
14) monpasneneHuUi KOMIIAHUU COOTBETCTBEHHO wu3MeHATCS. CpaBHHUTENbHas Tabauia (UHAHCOBBIX



pe3yabTaToOB OM3HEC-TIPOLIECCOB, MOJMYYCHHBIX BCJEICTBHE HCIIOJIB30BAaHUS PpA3IMYHOM HACOJIOTUH
pacmpeenieHus 00X Pacxo/I0B, peIcTaBlIeHa HibKe (Tad. 2).

CpenHeB3BelIeHHBIH 00beM MPUOBLIH KaXKA0T0 MOApa3eNeHst COOTBETCTBYeT 3HadeHusM: bIT-1 = 108 140
pyo0., BII-2 = 6 620 py6., BII-3 = (- 14 760) pyo®.

Bo3MokHO, onpeaiesieHne ONTUMAIbHOTO 3HAYEHUs TOJTM OOIIMX PacXoJI0B KOMIIAHUH, BXOJSAIIMX B COCTaB
U3JIEPIKEK KaKJ0ro Ou3Hec-mpoiiecca, Oyaer GopMUPOBATHCS OMBITHBIM IIyTEM C YU€TOM 3HaYEHUI 1EepPBOro,
BTOPOTO M JaXe TPEThero KPUTEpUs. YCTAHOBIEHUS HOPMATHUBHBIX KOX(PQPHUIMEHTOB KaK ajIrOpUTM
JUHAMHYECKH HM3MEHSIIOIINUXCS 3HAYCHHUH BEPOSITHEE BCEro JISKUT B 00JACTH SMIUPUYECKUX PELICHUH C
Y4ETOM HAKOIJICHHOTO OIBITa KOHKPETHOTO XO3IHCTBEHHOTO CYOBEKTA.

CormacHo crpoke 11 Tabmumpl 14 oO0mmii (QUHAHCOBBIM pe3yibTaT BCEX OW3HEC-NPOIIECCOB HMEET
nosioxuTeabHoe 3HaueHue, pasuoe 100 000 pyo.:

161 520 + (- 23 040) + (- 38 480) = 100 000 py6.

Opnnako tonbko BII-1 mmeer mpubbuib, KoTOpas u nepekpsiBaeT yobiTku BII-2 m BII-3. O6mas cymma
BBIPYYKH, coryiacHO cTpoke 4, coctaisier 2 000 000 py06., a 001Iast cymMmma BCeX pacxoJi0B, COTJIACHO CTPOKE
10 -1 900 000 py®.

Tabnuia 2 — ®uHaHCOBBIE Pe3yNbTaThl (PYHKIIMOHUPOBAHUS OM3HEC-TIPOILIECCOB

HaumenoBanue [IponopumonanbHO [IponopumonansHO [IponopumonansHO
MOAPA3ACIICHUS JI0JIA PacxoJ0B JI0JIA BBIPYUYKH JIOJTU IPUOBLITU
bIl-1 161.520 py0. 120.000 py6. 42.900 pyO.

BII-2 - 23.040 pyO. 0 py6. 42.900 pyO.

BII-3 - 38.480 pyO. - 20 pyO. 14.200 py6.

Pe3tomupys, MOXKHO CKa3zaTh 4TO MO Mepe Mepexoja KOMIAHUU OT (YyHKIMOHAJIbHO-OPHUEHTHPOBAHHOM
MO/IENIN BeJIeHHs OM3Heca K IMPOIECCHO-OPUEHTHPOBAHHOM 00beM O0OIIMX PACX00B, YUUTHIBAEMBIX B COCTaBE
3aTpaT Mmojpas3felieHuii KOMIIaHWHU, OyJIeT CHUXKATbCA, MEepexojid B pa3psii MNepCOHU(PHUIMPOBAHHBIX HIH
WH/IMBUYAIBHBIX PAacX0/10B OM3HEC-TIPOLIECCOB.

Llenp TBOpuUeckod pabOTHI — HAYYUTh MArucTPOB MPHUMEHSTH IMOJIy4eHHbIe 3HaHHS IS 3()PEeKTUBHOTO
OCYIIECTBJICHUSI (PYHKIMI aHaIn3a, pa3padaThiBaTh BapUAHTHI MPOIECCHBIX PEIICHUN U 00OCHOBBIBATH MX
BBIOOD MO KPUTEPUAM SKOHOMHUUYECKOM 3PPEKTUBHOCTH; OOYUUTh HABBIKAM aHATUTHUECKOH AESITeIbHOCTH B
npodeccuonanbHoOM chepe.

BeinmonHenne HMHIMBUAYaJbHONW TBOPYECKOM pabOThl HEBO3MOXKHO 0€3 3HAHUS TEOPETUYECKHX OCHOB
WHXUHUPUHTA U PEUH)XKHHUPUHTA OU3HEC-TIPOIECCOB, MTOTOMY CIIY)KHT MPAKTHICCKUM HTOTOM YCBOCHHS
MarucTpamMu mpoineHHoro ydeOHoro Kkypca. KouTponbHas paboTa sBIseTCs 3aJaHHEM IS
CaMOCTOSITENTFHOTO BBHITIOJIHEHUSI M TIO3BOJISIET OLIEHUTh YMEHHE MAarucTpa TBOPYECKH, IeJICHANPaBICHHO
MCIOJIb30BaTh MOTyYEHHBIE UM 3HAHUS.

NuauBuayanbHas TBopueckas padoTa JokHA ObITh HaOpaHa U 0pOpMIIEHA Ha KOMITBIOTEPE B TEKCTOBOM
penakrope WORD. O6beM paboTsl He TOJDKEH MpeBhImaTh 15 cranmaptHeix (popmar A4) crpanwm (28-30
cTpok; 60 3HaKkOB B cTpoke). Pabota nomkHa ObITH OMpATHOM, WPUQT - Kerab 14. Bee cTpaHUIIBI TOTKHBI
OBITh IPOHYMEPOBAHBI B BEPXHEH YaCTH JIUCTA IO IEHTPY, 00s3aTeIbHBIE TIOJIS TI0 JIEBOMY KPAO CTPAHHUIIBI
(3-4 cMm) s momeTok perieH3eHTa. PaboTe MOMKEH MPeaiecTBOBATh TUTYJIbHBINA JIUCT, KOTOPBIHA SBIISIETCS
MepBON CTpaHuIled (HOMEp CTpaHWMIIBI HAa HEM HE CTaBUTCA), OH OQOPMIIAETCS COTJIACHO 00pasily,
YTBEP)KICHHOMY Kadeapou.

B coctaB TBOpuecKkoii pabOTHl MOTYT OBITH BKJIFOUESHBI TaOIHIIBI. ECir OHM MOMEIIEHBI HETIOCPEJICTBEHHO B
TEKCTe, TO BXOAST B HOPMATUBHBIM 00bEeM pabOThI, €CM OHM CKOMIIOHOBAHBI B BHJIE MPHJIOKEHUN, TO
MOMENIAIOTCS B KOHIIE pa0OTHI M B €€ HOPMAaTUBHBIN 00bEM HE BXOIAT.

B paboTy MoryT BKIIIOUAThCS pa3IUyHbIe TpadudecKue MaTepralbl: rpaQ Ky, IMarpaMMsbl U T.11. OHU TaKxke
MOTYT ODOPMIISITECSI B KAYECTBE MPUIIOKEHUH.

I[To cBoelt cTpyKType MHIMBUTyaTbHAs TBOpUECKasi paboTa MOXKET OBITh YCIIOBHO pa3zielieHa Ha 3 COCTaBHBIC
YaCcTH: pacueTHas 4acTh (T.11. 1-6 3agaHus), aHamuTr4deckas 4acth (11.7), uToroBas 4acth (11.8).
AHanuTHYeCKas 4aCTh KOHTPOJIBHOU paObOThI JOKHA OBITh HAMMCAHA SICHBIM SI3IKOM M B YETKOU JIOTHUECKOM
nocienoBarenbHOCTH. ClieayeT u30eraTb MOBTOPEHUH, IPOTHBOPEUHI MEXKIY OTACTHHBIMH TOJIOXKECHUSIMH,
paccMmarpuBaeMbiME B paboTe. Jlomyckaercs HCIOIb30BaHUE MAarucTpaMu B paboTe MOJIOKEHUH, BBIIEPIKEK
1 MaTepuaioB U3 npoduiabHoi nepuoauku. [Ipu Hamu4YMK Takoro MaTepuana B TEKCTE€ KOHTPOJIbHOM paboOThI
JOJKHBI OBITh KaBBIUKH, CHOCKH, OTOBOPKHM C YKa3aHHEM JIMTEPATYpPHOTO MEPBOMCTOYHHKA. TO e camoe
KacaeTcs pa3IudHoro IudpoBOro, CTAaTUCTUHISCKOTO MaTepraia. Y HoMuHaHue 1000 1udpsl, 1ro0oro dakra



JOJDKHO OBITh CHAOMXEHO COOTBETCTBYIOWIEH CChUIKOM. OTCYTCTBHE CCBHUIOK NMPH HAJIMYUH YHOMSHYTOTO

Marepuana SBIsIeTCs TpyOol ommOKoW M BieYeT 3a COOON CHMKEHHE OOIINEH OIEHKH 3a BBITIOJIHCHHE

KOHTPOJILHOM paboTHI.

HroroBas yacTb 10JKHA BKJIIOYATh B Ce0s paHKUPOBAHUE aHAIU3UPYEMbIX IPOEKTOB MO KPUTEPHUIO «CTETICHb

s dexTUBHOCTHY. PeKOMEHIyeTcsi HCIOJIb30BaTh CXEMY PAH)KMPOBAaHHMS Ha OCHOBE OalbHOW OIICHKH.

VYka3aHHBI TOJIXOJ coyeTaeT B ceOe MperMyLIecTBa HEMOCPEICTBEHHOTO DPAHKUPOBAHUS U PAHTOBOM

Koppensuu. [l moJy4eHus: OKOHYATEeIbHOTO YIOPSIOUYEHHOTO CIUCKA PAHKHPYEMBIX MPOEKTOB OaJlIbI

CKJIQ/IBIBAIOTCS, @ 0OBEKTHI PaCIoIaratoTcs B MOPSAKE BO3pAacTaHUs WK yObIBaHUS OaJUIOB.

Kputepuu oneHuBaHus:

- 40-11 GamioB BBICTABIACTCS OOYyYarOMEMYCs, €CIIM MHAUBUAYalIbHAsl TBOpYECKas padoTa BBITIOJIHEHA

MOJTHOCTBIO, 00YYarOIIUNCS MPUBOAMT (ITOATOTOBUI) TOJTHYIO YETKYIO apIyMEHTALUIO BBIOPAHHOTO PEILICHHS

Ha OCHOBE Ka4eCTBEHHO C/ICJIAHHOTO aHajn3a. JleMOHCTPUPYIOTCS XOPOLINE TEOPETHUECKHUE 3HAHUS, UMEETCS

coOcTBeHHasi 000CHOBaHHAs TOUKA 3pEHUS Ha MpobiemMy(bl) ¥ IPUYHHBI €€ (MX) BOSHUKHOBEHUS;

- 0-10 6annoB, eciau MHIUBUIYyadbHAs TBOpUYecKas padOTa HE BBHIIIOJIHEHO, WM BBIMOJHEHO MEHEe YeM Ha

TpeTh. OTCYTCTBYET JeTaIN3alus IPH aHAIN3E, U3JI0KEHUE YCTHOE WM MMMCbMEHHOE HE CTPYKTYPHUPOBAHO.
TeMsl 3cce

1 [loHATHE M UCTIONB30BaHUE MOJICIH «IIEPEXOTHOTO TIEPHOIA

2 [ToHsiTHE U UCTIONB30BAHUE MOJIENIU «IIOCTEIICHHOT'O HAPAIUBAHUS»

3 Monens «EASIER» — Mozenb ynpaBieHUs U3MEHEHUSIMU.

4 MOHMTOPHUHT ¥ KOHTPOJIb MpoIlecca N3MEHEHUN

5. CrpykTypa OM3HEC-TIPOIECCOB IS OTPACTH HHPOPMAIMOHHO-KOMMYHHKAITMOHHBIX TEXHOJIOTHA

6 Pacmmpennas kapta npotieccoB oneparopa cBszu (€TOM)

7 Hasznauenue xaptel mporiecca

8 CTpyKTypa CUCTEMBI YIpaBIEeHUS N3MEHEHUSIMU

9. [Touemy mpUXOAMTCS TIEpECMaTPUBATh OPTAaHU3AIMOHHYIO CTPYKTYPY, YTOOBI IPOBECTH N3MEHEHHS

B KOMIaHUU?

10.  IIpoueccHoe MBIIUICHUE

11. PagukansHOE N3MEHEHNE

12. Ponb nHpOpMaIMOHHBIX TEXHOJIOTUN U CUCTEM

13.  Yro nenaeT peMHKUHUPHUHT TAKUM PABHBIM U IPUBJIEKATEIbHBIM?

14. Kpurtuka pennxuHupurnra

15. Posnp nHpOpMaLIMOHHOTO sjpa B MO/ OM3HECA TPOLIECCHO-OPUEHTUPOBAHHONW KOMITAaHUH.

16. Komanzga GusHec-niporiecca: OCHOBHBIE 3a/auu, crieliupuueckue TpeOOBaHUsl, IPEAbABIsIEMbIE K
YjieHaM KOMaH bl OM3Hec-Tpoliecca.

17. 3aBeplIaronIfi 3Tal penHKUHUPUHTA — IEPEX0/] K IPOLECCY HEMPEPHIBHOIO COBEPLICHCTBOBAHHUS:
€ro CYIIHOCTb.

18. O} PeKTUBHOCTh pEMH)KUHUPHUHTA.

19. Mertoponoruu onucanus OU3HeC-TPOLIECCOB.

20. Onucanue TEXHOJOTMM IPOBEJCHHS aHalIW3a CTPYKTYpPbl YIPABJIEHUS M MPOU3BOJCTBA JJS Lieneil
NIEPETIPOEKTUPOBAHUS IPEAIPUATHS.

21. Juarpamma Mcukasa: e€ nCronp30BaHUE TS TIEJIeH aHamu3a OU3HEC-TIPOIECCOB, ITAIBI TTOCTPOCHUSI.
22, AHanmuTHuecKass MOJIENIb OpraHM3allMOHHBIX IpPeoOpa3oBaHUi: €€ HIIEMEHTBI, XapaKTepUCTUKA
OCHOBHBIX ATAloB.

23. Monens Aiizeanca: CylHOCTb, OCHOBHBIE JTaIlbl, UX XapaKTEPUCTHKA.

24, Mopens ['peiiHepa: CyIHOCTb, OCHOBHBIE 3TaIlbl, UX XapaKTEPUCTUKA.

25. Oco0eHHOCTH KOMIUIEKCHOTO MHKUHUPHUHTA: KOHCYIbTallMOHHBIN MHXKUHUPUHT, TEXHOJIOTUYECKUI
WHXUHUPUHT, CTPOUTENIbHBIN HHKUHUPUHT.

26. JloroBop Ha KOHCYJbTAl[MOHHBIN MHKUHUPHHT 110 IPOEKTY B LIEJIOM U B OTHOIIEHNUHU YaCTH IIPOEKTA.
27, Bupl MH)KUHUPUHTOBBIX (PUPM: TOCY/IaPCTBEHHBIE U YACTHbIE HHXUHUPUHIOBBIE (DUPMBI.

28. VYuacTre HHXUHUPUHTOBBIX (PUPM B accoLMalusX, Gpeepanusix U cor3ax.

29. Bupl MH)KUHUPHUHTOBBIX (PUPM: HHKEHEPHO-KOHCYJIbTAI[IOHHBIE (PUPMBI.

30. Bubl MH)KHHUPUHTOBBIX (PUPM: HHKEHEPHO-CTPOUTENBHBIE (DUPMBIL.

31. Buabl MHXUHUPUHTOBBIX (UPM: KOHCYJIBTallMOHHBIE (UPMBI MO BOMpPOCAM OpraHU3allMH U
yIpaBJICHHUS.

32. Bup! MH)KHHUPUHTOBBIX (PMPM: HHKEHEPHO-UCCIIEI0BATELCKUE (DUPMBI.



33.  OcobeHHOCTH CTOMMOCTHOTO MHXMHUPHUHTA

34. [lenooOpazoBaHue HA HH)KHHUPUHTOBBIC YCIYTH.

35. Tumsl ¥ BUABI KOHTPAKTOB HA WHKUHUPUHTOBBIE YCITYTH.
36. HNudopmanmonnoe odecredyeHue HHKUHUPHUHTOBBIX GUPM
37. BinsiHue MHXVMHUPHUHIA HA PHIHOK TEXHOJIOTHI

3a ceMecTp CTYJIEHT MOXET HanucaTth He 00Jiee 0JTHOTO 3cCe.
Kpurepun oueHuBanmsi:
20-16 GanoB BBICTABISAETCS O0yYArOIIEMYCs, €CIIM OH MEPEUYHCISIeT BCE CYIIECTBEHHBIC XapaKTEPUCTHKH
0003HAYEHHOT'0 B BOIIPOCE IIPEAMETA U BO3ZMOKHBIE BApUAHTHI lalbHENIIIEr0 Pa3BUTUS PELICHUs IPOOIEMBI,
€CJIM 3TO BO3MOKHO;
15-11 GaynoB, ecinu CTYAEHT PacKpbll TOJBKO YaCTh OCHOBHBIX MOJIOKEHUH BOIIPOCA, MPOJIEMOHCTPUPOBAII
HETOYHOCTH B IIPE/ICTABICHUSX O NIPEAMETE BOIPOCa;
10-6 OamnoB, ecau CTyAe€HT 00O3HAUMJI OOLIYIO TPAEKTOPHUIO OTBETa, HO HE CMOI' KOHKpPETH3HPOBAThH
OCHOBHBIE KOMIIOHEHTBI;
5-0 GamioB, ecnM CTYAEHT HE NPOAEMOHCTPUPOBAJ 3HAHUNH OCHOBHBIX MOHSATHH, MpeAcTaBIeHUN 00
M3y4aeMOM BOIIPOCE.

Henosas urpa
Kpatkoe onucanue 1e10B0i Urpsl «OCHOBHBIE TOHATHS OPraHU3aLMOHHOIO IPOEKTUPOBAHUS
Lleny BBIABUTH IIPEMMYIIECTBA W HEAOCTAaTKU IPUHATHSA DPEIIEHUH B KOJJIEKTUBE B 3aBHCHUMOCTH OT
OpraHU3alMOHHON MOAEIN IPEIIPUITHUS.
CueHapuid:
1. I'pynne pasgatorcst pacnedatku Moaeneil komnanuu 1o JI.KoncrantuHoBy. OHUM ¢ HUMU 3HaKOMSATCS B
teyenue (10 MuHyT).
2. B rpymnme o06cyxnatTcsi 0COOCHHOCTH Kax10i u3 Moeneit (15 muH).
3. I'pynna pazOuBaercs Ha 4 MOArPYIIIbI, KAXKAAs U3 KOTOPBIX MPUHUMAET PEIICHUs COIVIACHO TOW MOJIeNH
OpraHM3aIlyy, KOTOPYIO BRIOpaa.
4. VY4YacTHUKHU TPYHIBl CAMU OIPENENIAIOT POJIM M BbIpAaOATHIBAIOT PELICHUE MO MPEeASIoKEHHOH mpobieme
(15 mun).
5. TlpeseHTanus NpUHATBHIX pelIeHUN Kax a0 u3 komann (15 muH.)
6. Janmee pyKOBOIWTEIH MEHSIOTCS OpPraHW3alMsIMH W TPHUXOIAT B HOBBIE KOMIAHHWH JUISI TPUHSATHS
pewenust. [IpourpsiBaercs curyauus 6e3 noarotoBku (10 mMuH).
7. TlomBeneHue UTOTOB MO Pe3yibTaTaM JAEIOBOM UTpHI (15 MuH.)
Memoouueckue mamepuanbi:
Monenb «3aKpbITON» OpraHu3aluu
Mogens 3akpbITOW OpraHu3alMM MOpeACTaBIsieT CcoOOW caMyl M3BECTHYIO B HCTOpuM  (opmy
OpPraHMU3alIOHHOT0 YCTPONCTBA, KOTOPYIO 0003HAYMIA TUPAMUJIOMN.
JXKu3HEHHBIM TPUMEPOM, WUIUTIOCTPUPYIOLIMM CleHU(UKY Takod (HOpMBI OpraHU3alMU, MOKET CIIYKUTb,
HanpuMep, apMeicKoe MoApas/ieleHue Wik KPYITHOE IPOU3BOJCTBEHHOE IPEAIPUSITHE.
Kak cnenyer yxe W3 Ha3BaHUs CHUMBOJA, «3aKpbITasy OpraHu3alusi NpPEACTaBIseT COO0H KECTKYIO
UEpapXUUECKYI0 CTPYKTYPY C COBEPIICHHO OIpeNeiI€HHBIMU OTHOIIEHUSIMU BJIAcTH M noauumHeHus. Ha
BEPIIMHE MUPAMMJIbl HAXOIUTCS PYKOBOJIUTEND, KOTOPBII MO CBOMM ICUXOJIOTHYECKUM XapaKTEPUCTHUKAM,
KaK MpaBWJIO, OKAa3bIBAETCS JIMJIEPOM AaBTOPUTAPHOTO CKJIa/Ja, TATOTEIOMIMM K CO3JIaHUIO CHCTEMBI
abcomoTHOro noaynHeHusi. OH caM NMPUHUMAET PELICHHUs, «CIyCKas» UX MO MepapXUUYEeCKOH JECTHULE U
JOBOJSL JIO TeX JIOAEW WIM TNOJpa3/ieieHHi, KOTOpPhIM OHHU MNpeAaHa3HadeHbl. Jluaep KOHTpolHMpyer
BrinonHenue pacnopsKeHU 1 TPUMEHSET CaHKLMU 110 CBOEMY YCMOTPEHHMIO.
Opranu3zalnoHHas CTPYKTYpa «3aKpbITOW OpraHU3alim» 04eHb YETKO MPOPUCOBAHA, U HU Y PYKOBOJIUTENEH,
HU Y TOJIYMHEHHBIX HE BOZHUKAET BOIIPOCA O TOM, KOMY OHU MOJYUHSAIOTCS, KTO TIOJUUHSIETCA UM WIH KAKOMY
MO/IPa3/ICJIEHNI0 OPraHU3allii OHU OTHOCATCSA. JTa ICHOCTD MO3ULIMU 00JIeryaeT >KU3Hb JII0JIEH B CTPYKTYpe
TaKOro THUIIA, KOMIIEHCHPYS OTCYTCTBHE BO3MOXKHOCTH PEaIbHO MPUHUMATh y4acTUe B BRIPAOOTKE perieHuit
BO3MO>XHOCTBIO CTPOT'O OTPAHUYUTH MPEAEIbl CBOE OTBETCTBEHHOCTH.
KomMmyHHMKaTHBHBIE NTPOIIECCHI U Nepeaada MH(GOpMAIK MTPHU TaKOW OPraHU3allMOHHON MOJIEIH IPOUCXOIAT
B OCHOBHOM IO BEPTHUKAJH: OT PYKOBOJAWTENS BHHU3, K TE€M, KOMYy HY)KHa JaHHass MH(OpMAIys, WIA OT
COTPYIHUKOB, KOTOpBIE MOTYYHUIIN HEKHE JaHHbIE, BBEPX K pyKoBoaUTEN0. MIH(DOopMaIys «puaepKuBaeTcs
PYKOBOJIUTENEM, TIOCKOJIbKY 00J1a/1aHue nH(pOpMaIMel B TAKOTO pojia CTPYKTYPax — 3TO MPU3HAK O0JIadaHus




BiacTeio. Takoil cnoco®0 KOMMYHMKalW{, €CTECTBEHHO, NMPHUBOJUT K TOMY, YTO 3HAUMTENbHAs Macca
COTPYJHHUKOB OKA3bIBACTCS BHE MHOIMX KOMMYHUKAIIMOHHBIX IIOTOKOB, @ IOTOMY JIFOJH YaCTO HE 3HAIOT, 4YTO
MPOUCXOIUT B KOMIIAHUH, U KATYIOTCS HA AePUIUT MHDOpMAIIH.

be3ycnoBHBIM  JOCTOMHCTBOM  «3aKpPBITUH» OPraHMU3allMOHHOM MOJENU SABIIAETCS  ONPEICIIEHHOCTD
OpTaHU3aIMOHHBIX CTPYKTYP, HA HEXBATKY KOTOPO CETOHS CETYeT OOJIBIIMHCTBO PyKOBOAUTEINEH Ou3Heca,
4ETKOCTb B pacupezieeHNH (PyHKIIMOHAIBHBIX U JOJKHOCTHBIX IO3ULIUHI, posiel 1 OTBETCTBEHHOCTH. Kpome
TOT'0, IIPY 3aKOHYEHHOM BOIUIOIIEHNUN TAKOW MOJIENH PE3KO MOBBIIIAETCS IPOU3BOAUTENBHOCTh TPyAa. JTa
MOJIEJIb ONITUMAJIbHA JUIs TIOCTPOECHHUS TPOU3BOICTBEHHBIX KOHBEHEPOB U BBITYCKA OAHOTUITHOW MPOAYKIIMH.
Ho «3akpeiTasi opraHm3anus» KOHCEPBATHMBHA: 3TO CTPYKTypa, HaumOoiee MOAXOoAfImas Ui paboThl B
CTaOWJIBHOW BHELIHEH cpeae, KOrja 3aJaHHble YCIIOBHS IPAKTUYECKM HE MEHSIOTCS M Korja 3ajada
«IIEpEHACTPOMKH KOHBENEPA» BOZHUKAET HEYACTO.

I'oBopst 0 cnabbIX CTOpOHaX MOJENM, B IEPBYIO OYepedb CTOUT OTMETUTh MMEHHO €€ HEOOJbIIYIO
CIOCOOHOCTH K M3MEHEeHHsIM. Beap mo100HOro TiIa opranu3aiiys TpedyeT B CUTyallud W3MEHEHHUN MOJTHON
IIEPECTPOUKHN CBOECH CTPYKTYpBI M BCEX CHUCTEM OPraHM3ALMOHHBIX OTHOWICHWH. IIOHATHO, 4TO 3TO OYEHBb
OO0JIBIION HEeOCTATOK Uil OM3HEC-OpraHu3alluH, MOCKOIbKY TOTOBHOCTh K M3MEHEHHSIM U MOOMIIBHOCTh —
JIBa OCHOBHBIX CBOMCTBa, 00ecreunBaoX 3PGEKTUBHOCTh OPraHU3aLUU Ha PhIHKE.

OnHako, HECMOTPSI HAa TO YTO JUIA oOecriedeHus: 3PPEeKTUBHOCTH OM3HECA «3aKPBITask MOJIEIb)» OKa3bIBACTCS
HE CaMOM JIydIlIel B YCIOBHUAX JUHAMUYHO MEHSIOLIEICS CPEJlbl, OHA TEM HE MEHEE HPaBUTCSI MHOTUM JIIOJSIM,
4yell MCUXOJIOTMYECKUi CKila] TpeOyeT JKU3HU B CUTYallUH CTa0WJIBHOCTH M ONpPEAEIEHHOCTH, YETKOCTU U
SICHOCTH. ABTOPUTAPHBIN JIUAEP JAET UM YBEPEHHOCTD B 3aBTPALLHEM JHE, €MY K€ OTJAETCSI OTBETCTBEHHOCTD
3a Bc€ mpoucxodiiee. B coBpeMeHHOM poccuiickoM Ou3Hece Tsra K cTabUiIbHOCTH BhIpaKeHa OY€Hb CUJIBHO,
a IOTOMY HalTH MCHIOJHUTENEH B )KECTKYIO CTPYKTYPY, OKa3bIBaeTCs Jierye, 4eM B Kakyroo-1uoo apyryo. U
ecni Ou3Hec BBIOpa uist ce0s yCTOWYMBYIO HUITY U MOJIB3YIOIIUNCS CIIPOCOM MPOAYKT, «3aKPBITas) MOJEIH
MOJKET CIIOCOOCTBOBATH PE3KOMY YBEJIMUEHUIO €0 MPOAYKTUBHOCTH.

Mopenb «OTKPBITON» OpraHU3aLun

ITpooGpazoM «OTKPBITOW» OpraHu3allii, CUMBOJIOM KOTOPOW BBICTYHAET KpPYT, SIBJISETCS KIACCHUYECKHM
AHIVIMACKUH TIapJIaMEHT.

Kpyr oTpakaeT 0CHOBHBIE XapaKTEPUCTUKHU TAaKOT'O TUIIA YCTPOMCTBA OPraHU3aLMK U NIUTIOCTPUPYET ITIAaBHOE
CBOMCTBO «OTKPBITON MOJIEIN» - COBMECTHOCTb U IICUXOJOTHYECKOE MapTHEPCTBO JIOJIEH. ITa COBMECTHOCTh
BBIPA)XaeTCsl MPEXJe BCEro B BHIPAOOTKE pEIIeHUH, KOTOpble OOCYXIAIOTCS BCEMH COTPYAHHUKAMU H
MIPUHUMAIOTCSI HA OCHOBE KOHCEHCYca. Bce yuacTHUKY MOTHOLEHHO U PaBHONPABHO 00CYKIAI0T BO3MOKHBIE
BapUaHThl M TNPUHMMAIOT B3BELICHHOE peIleHHe OJsiarofapsi OJMHAKOBOMY IpaBy Ha IOJIy4E€HUE BCe
HE0OXO0IMMOM /1711 3TOr0 MH(POPMAIUH, TOJTHOCTBIO OTKPBITOM it BceX. DopMoil 1o100HOr0 poaa paboThl
BBICTYNA€T «KPYIJIbI CTOJI», 3a KOTOPHIM YYaCTHHKH JAHUCKYCCHHM B IIpOLECCE peaJbHOro oOMeHa
nH(popMalren 1 onpeeneHus MO3UINUN NPUXOAT K OIpeaeIEHHOMY pe3yibTaTy. Taku o0pa3oM, OCHOBHBIM
CIOCOOOM PabOThI TAKOW CTPYKTYPHI SBISETCS Pa3roBOP «PABHBIX C PABHBIMI.

[Icuxonoruyecky HHTEPECHA MIPH 3TOM MO3ULINSA JHIepa «OTKPBITON» OpraHu3anuu. 3ajadeii ero B padore ¢
COTPY/IHUKAaMU SIBISIETCS CO3JaHUE YCIOBUHM Uid CBOOOAHOTO OOMEHAa MHEHHUSIMH, OpraHM3alus Ipolecca
00CYXKJIEHHS U MOTY4YeHHE YCTPAUBaIOIIEro BCeX pe3ybTaTa. B 3TOM cMbICIie TO3UIIMOHHO JIUJEP BHICTYMAET
«(hacunuTaTOpOM» WIH «MOJAEPATOpOM», KOTOPBIM JHIIL 3a7aéT (opMy pasroBopa M HAmpaBiseT €ro B
HY>KHO€ pYyCJIO, OCTaBasiCh B COJIEPKATEIBHOM IJIAHE OJJHUM W3 y4aCTHUKOB npouecca. [IoHATHO, 4TO Takou
CTUJIb JIMJEPCTBA MpENOiaraeT HaJMyhe HaBBIKOB pabOThI C TPYIIOH, XOPOUIMX KOMMYHUKATHBHBIX
CIOCOOHOCTE U, UTO camoe TJIaBHOE, YMEHHSI TOUHO BBIJIEP’KUBATH CBOIO POJIEBYIO MO3UIUIO.

Yro kacaeTcs mepcoHajia «OTKPBITOW» OpraHU3aluH, TO 3/1€Ch XOPOLIO ce0s1 UyBCTBYIOT JIFOAM, JJISI KOTOPBIX
MpeNoYTUTENbHA U KOM(OPTHA MO3ULIKS paBHBIX. Takue 101 KAYT yBaXKUTEILHOTO OTHOLIEHUS K cebe U
caM{ B CBOIO OYepelb Tak K€ OTHOCATCA K mapTHEpaM 1o padore. '0TOBHOCTH MPOSBIATh MHUIUATUBY U
OpaTh Ha ceOst OTBETCTBEHHOCTh HAMPSAMYIO CBSI3aHA C TEM, YTO COTPYJHUKH UYBCTBYIOT CBOIO TPUYACTHOCTh
K TPOUCXOMSIIEMY B OpPraHU3alMM M MOTYT B IIOJIHOW Mepe pealn30BbIBATH COOCTBEHHBIN MOTEHIIMAI.
KopnoparuBHas KyabTypa IpHu 3TOM JIEPKUTCS Ha UJIee «HAaIlla KOMIIAHUS» U CIOCOOCTBYET (POPMUPOBAHHUIO
YYBCTBA «MBI».

[TocTpoeHHas MO MPHUHLUITY «OTKPBITOM» MOJEIN OpraHU3alysl JOCTaTOYHO JIEMOKpAaTH4YHA M CHOCOOHA K
M3MEHEHHSIM. B 3TOM OTHOIIICHNH OHA OJIIKE K «CIy4aiiHOM» MOAETH, XOTs, 0€3yCIIOBHO, HE JOTATUBALT J10
He€: eclM «cllydaiiHast opraHu3anus» pakTHUECKHd HaXOIUTCS B MIOCTOSTHHOM TIpoliecce TpaHchopmanuii, To
OpraHu3aIysl «OTKPBITOTO THIIa» IIPU HEOOXOAUMOCTH JIETKO MOKET ObITh U3MEHEHA. TeM He MeHee U y TaKOH
CTOJIb IPUBJIEKATENIBHOMN € BUAY OPTaHU3allMOHHOW MOJIENH €CTh CBOU HENOCTATKU. [ TaBHOE, UTO 3acTaBIIseT



BCEpbE3 3aayMaThcs O MPUMEHUMOCTH JaHHOM Mojenu B €€ YUCTOM BapHaHTe Uil Ou3Heca, - 3TO
KOJIOCCAJIbHBIE MIOTEPU BPEMEHH, KOTOPBIMU COIIPOBOKAAETCS JII000€ NPUHATHE PEIIEHUH, TOCTPOSHHBIX 10
ONMCaHHOMY THIY. J[eCTBUTEIBHO, €CITU KX Ibli UX YJICHOB OpraHNU3alluy OyIeT BHICKAa3bIBaTh CBOE MHEHHE
U KaXaas no3uuus 0yaer o0cyKaaThes 0-HACTOALIEMY, TO MIPeJICKa3aTh, KOTJa )K€ JIFOJU CMOT'YT JOCTHYb
KOHCEHCYCa, He BO3bMETCS HUKTO. OIHAKO BCEM H3BECTHO, YTO BPEMEHHBINH PECypC — OJMH W3 IJIaBHBIX
pecypcoB opraHu3anMud B Ou3Hece, KOTOpBIM YK€ B HAlllM JHU JaXe IPU HEAOCTATOYHO DPA3BUTOM
POCCHIICKOM pBIHKE YacTO OKasbIBaeTcsi 0Oojiee MPHUOPUTETHHIM, YeM (PMHAHCOBBIC, KaJPOBBIE U IPYTUe
PECYPCBL.

Mopenb «ciy4aliHOM» OpraHu3alnuu

IIpsimo¥i TPOTHUBONOJIOKHOCTBIO «3AKPBITOM» MOJENHN ABJIAETCSA MOJIENb «CIydaiHas», KOTopas HaXOAUTCS B
ONIIO3ULMU K IIEPBOM IPEXkKAE BCETO IO JMHUM I'OTOBHOCTH K M3MEHEHMsAM. B ommume OoT opraHusanuu
«3aKpBITOTO THUIIAY», «CIIydaiiHas» OpraHu3alus sBISETCS 0Opa30BaHUEM YPE3BBIYAMHO JMHAMUYHBIM U
CIIOCOOHBIM OBICTPO MEPECTPanBATHCS. DTa MOJIENb KaKETCsl HACTOIBKO HECTPYKTYPHPOBAHHOM, YTO MOXKET
BbI3BaThb COMHEHMs, €CTh JIM 3/1eCh OpraHu3anus BooOmie. I TeM He MeHee CyLIeCTBYIOT €€ yCTOWYMBBIC
ucropuyeckre (GopmMbl — HAIpUMEpP, MHOTHE OpPTaHU3aIMHM B HAyKe, IJIe pa3Hble HAyYHbIE HCCIIEOBAHUS,
¢dopmanbHO 00BEIUHEHHBIE OOIIEH TeMOW, BeIyTCs pa3HbIMU COTPYIHUKAaMH, B CBOK oOYepenb
00BbeAMHEHHBIMU B OJIUH OTEI WM OJHY J1a00paTOpHIO.

OpraHu3anuu «ciay4ailHOro» THUIIA YCTPOEHBI TaK, YTO OHU OOECHEYMBAIOT MAaKCHMAaJbHOE aBTOHOMHOE
CyLIECTBOBAHME CBOMM WICHaM M JAlOT BO3MOKHOCTb IPOSBICHMS JIMYHOTO TBOpPYECTBA B IIpOLECCE
camMocTosiTeNIbHOW  paboThl. COTpyOHMKM pPabOTAlOT CaMOCTOSATENBHO, Ppa3bICKUBas HYXHYIO UM
MH(POPMAIINIO, TOPU3OHTAIBHBIE KOMMYHHKAIIMHA JOCTaTOYHO OrPAaHUYEHBI, TaK Kak OOIIWE HHTEPECHI
CBEJIeHbl K MUHUMYMY. 3aKpeIUIEHHONW OpraHU3allMOHHOW CTPYKTYpbI 37€Ch MOXET U He ObIThb BOBCE, a
IIPUHSATHE PELLIEHUI HE HOCUT KaKoro-iu0o onpeesi€éHHoro xapakrepa. CiydallHOCTb B IPUHITUU PELICHUH,
CIIy4allHOCTb KOMMYHHUKALIUI Jajli Ha3BaHUE 3TOM OPraHU3aLlMOHHOW MOJIEIIH.

WuTepecHa mo3umusi Jujaepa OpraHu3alldd, HWMEIIIEH Takoro poaa yCTpoicTBo. DPQeKTHBHBIM
PYKOBOJIUTENEM 3[€Ch BBICTYNAET YEJIOBEK, paboTaOIMil B CTWIE «IIOMYCTUTEIBCKOrO» JHJEPa,
JIOBEPSIOLLETO JIIOJASAM U CUMUTAIOUIETO, YTO JIFOJAM CaMU B COCTOSIHUM BBINOJHUTH CBOIO pabory. MIMeHHO
MO3TOMY TEPIMMOCTb U YMEHHE HaXOAUTh KOMIIPOMHUCCHI — ITIaBHbIE ICUXOJIOTHUECKUE TPEOOBAHUSI K JTUJEPY
«CIy4allHOW» OpraHU3aLNH.

CoTpynHHKaM TakMX CTPYKTYp C YZAOBOJIBCTBHEM CTAHOBSTCS JIIOJU C CHJIBHOM TBOPYECKOW OpHEHTalMEN,
KOTOPBIM Ba’KHO, YTOOBI MM /1aBaJIi BO3MOKHOCTh CAMOCTOSITENIbHO pabOTaTh U HE BMEIIMBATHCS B UX JiENa.
K m060My KOHTPOJIO M3BHE OHU OTHOCATCSA C HENPUA3HBIO, BOCHPUHUMAS €ro Kak YIIEMJIEHHE CBOUX
MHTEpECOB. B 3TOM, B 4aCTHOCTH, KPOETCs MPHUUYMHA TOIO, YTO OPraHM3aLNs MEHEIKMEHTA U MOCTPOCHUE
CHCTEMbI YIPaBJICHUS B «CIy4alHOI» MOJIENN €CclIM U He MOJIHOCThI0 0OpeueHo Ha MpoBajl, TO MO KpaitHen
Mepe, BECbMa 3aTpyAHUTENbHO. «CilydaiiHble» MOJEIU B OM3HECE TEM HE MEHEE TOKAa3aJld CBOKO J)KUBYUYECTb
1 3G (EeKTUBHOCTh HAa PAHHUX CTAIMIX MPEINPUHUMATENIbCKONM aKTUBHOCTH, TJe MX OoJbllas rMOKOCTb U
YMEHHE HAaxOJIUTh HOBBIE MYTH C Y4YETOM BHOBBH OTKPBIBAIOIIMXCS OOCTOATEILCTB CIIOCOOCTBOBAIH
3aKpEIJICHUIO OPTaHNU3allN HA PHIHKE.

Mopenb «CHHXPOHHON» OpraHU3aluu

Mopenb CUMHXpOHHOW OpPraHW3alllM BBISBUIM IIPU AHAIM3€ PEIUTHO3HBIX CEKT, MAPTUH M Pa3sHOro poja
UC0JIOTUYECKUX 00bEANHEHUM.

['maBHBIM cTep)KHEM, BOKPYT KOTOPOTO BBICTPAWBAETCS «CHUHXPOHHAs» OpPraHu3allvs, BBICTYNAET (QuUrypa
muzepa. JIuaepom Takoil CTpYKTypbl CTAaHOBUTCSI OOBIYHO YEJIOBEK XapHU3MaTHUECKOro CKJlajga, CBOei cuion
U DHEprueil mnpuBieKarolmuil K cebe Ipyrux JoJeil M CIOCOOHBIM BIOXHOBUTh UX Ha JOCTHIKEHHE
IIOCTaBJIEHHOW UM 1. OCHOBHBIM MEXaHHW3MOM YIPABJIEHUS 31€Ch CTAHOBUTCS MOTHBALUS COTPYIHUKOB
U yBSI3BIBAHME MX MTEPCOHAIBHBIX MHTEPECOB C HHTEPECAMHU JIETIa.

Bes opraHusanuoHHas CTPYKTypa BBICTPAMBACTCS B COOTBETCTBMM C IIOCTaBICHHOW Lenbro. Llemble
MOJIPA3/IeIEHUs] ¥ OT/IEJIbHBIE JIIOJIU MOIYy4aloT CBOE MECTO B OOIIEM JBMIKEHHM U OCO3HAIOT CBOIO POJb B
JOCTH)KEHUH o0Iero pesyibrara. [lo onpenen€HHOCTH W SCHOCTH TMO3UIMHA MOZENb OJM3Kka K MOJENn
«3aKpBITOI», HO B OTJINYME OT HEE aKLEHT 3[1eCh JeaeTcsl He Ha cTpaxe HakazaHus («Eciu He BBIOIHUTE
nopy4eHue, OyJeT To-TO U TO-TO...»), a Ha O3UTUBHOM MOTHBAIIMM COBMECTHOTO JAOCTHXKEHHS KEJIaeMOTro
pe3yibTara.

YroObl 1OCTHYB 3TOTO, Ha HaYaJbHBIX 3Talax CO3/aHUs OPraHU3aLUM JIMIEPOM INPOBOAUTCS CEpbE3HAs
paboTa 1o «3apaxeHUI0» CBOCH HJIeeH, pa3bsICHEHUIO U COTTIACOBAHHUIO HATIPABJICHHUS BHIOPAHHOTO IBM>KEHUS



C OCHOBHBIMM y4aCTHHMKaMH. | 1aBHas 3a/1aya pyKOBOJIUTEINS IPU 3TOM — HAWTH B JIFOASIX TOUKH OIOPBI, 1aB
VM YETKOE BUJECHUE NTEPCIIEKTHUBBI.
I'oBOpst 0 COTpyIHUKAX TaKOW OpraHU3alMy, CTOUT UMETh BBHUJY, YTO MCUXOJIOTHYECKU 3TO JOJKHBI OBITH
JIFOTU, TOTOBBIE K CAMOCTOSATEIHHON paboTe B paMKaxX OCTaBIEHHOM 11enu. B nepByro ouepeib 3T0, KOHEUHO,
KacaeTcsi MEHE/DKEpOB U pYKOBOJUTENEH, HO HE MEHEE BaXXHO M JUIsl HCIOJHHUTENIBCKOIO 3BEHA.
CaMOCTOSTEIbHOCT, W OTBETCTBEHHOCTh — BOT OCHOBHBIE IICHUXOJIOTHYECKHE CBOMCTBA, TpeOyembie
«CHUHXPOHHOW» MOJIEIIBIO.
N B TOM ciyuae, eciy pyKOBOJMTEINIO YNAETCS HALEIUTh JIFOJEW M pacCTaBUTh UX IO MECTaM, >KH3Hb
no00HOW OpraHW3allM HAYWHACT HAlIOMUHATh TEUYEHUE PEKU: BCE IBMKYTCS B OJHOM HAIpaBJICHHUHU,
HaBCTpeYy HaMeYeHHOMY pe3ysbrary. [Ipyu 3ToM B caMOM JBHUKEHHUH JOCTATOYHO aBTOHOMHO CYIIECTBYIOT
pa3Hble OT/EIbl U CIELUATUCTBI, KaK MapajljIelIbHbIE CTPEIKH.
VY «CHHXPOHHOW» MOJEIIH TOKE €CTh CBOU ysI3BHUMbIE MecTa» ['J1aBHOE U3 HUX — €€ JOCTaTOYHO HEBBICOKAs
CTIOCOOHOCTH K OpraHW3allMOHHBIM U3MEHEeHUsAM. Ecii mocTaBiieHHas 11eJ1b OKa3bIBAETCA JOCTUTHYTOW WU B
KaKoOW-TO MOMEHT OOHapyKUBaeTcs €€ HeaJeKBaTHOCTb, TO U B TOM U B JIPYI'OM Clly4ae U3MEHUTh TEUCHUE
PEKH OKa3bIBACTCS YpE3BBIYAHO HEMIPOCTO. JIJIst TOTO HAJ0 HAYMHATH CHavajia BCIO paboTy 1Mo (OpMYIHPOBKE
LeJH TUAEPOM, TIPUBIICUCHHIO JIFOJIeH, NX TTO3UIIMOHUPOBAHUIO U T.J1. A Ha 3TO TpeOyeTcs BpeMs U CHUJIBL.
B peanpHOCTH UMEIOTCS CePbE3HBIE MPEANIOCHUIKH IS TOTO, YTOOBI TAKOTO POJIa MOJIENb MOTJIA TPHKUTHCS
B cyuiecTBymomeil cutyanuu. CiaeoBaHue 3a Xapu3MaTHUECKUM JMJIEPOM ObLIO M OocTaércs MO cel JIeHb B
POCCHUUCKHIA HMCTOPUU TPUBBIYKOW M TMOTPEOHOCTHIO JUISI MHOTHX JIFOJICH; TaKOW 00pa3 >KU3HH BIIOJHE
COOTBETCTBYET OT€UECTBEHHOMY MEHTAJIUTETY.
TpynHoCTh BHEAPEHUS OPraHU3ALMOHHON MOJIENN «CUHXPOHHOI'0» THUIIA B POCCUHCKOM OM3HECE COCTOUT B
TOM, YTO TOTOBHOCTH B35iITh Ha ce0s OTBETCTBEHHOCTb U IMOJYYUTh TpeOyeMblil pe3yinbTaT B HaIleM
MEHTQJIUTETE 3a4acTyl0 YCTYNaeT MECTO TEHJCHIMM H30eraHusi BCSAKOW OTBETCTBEHHOCTU BHEUIHEMY
KOHTPOJIIO.
3adanue epynnam: CornacHo Mozaenu Baieit opranuzanuu, OpourpaTh CUTYyallo padoyero COBEIIaHus Ha
KOTOPOM TPHUCYTCTBOBAIM OBl BCE PYKOBOIALINE paOOTHUKM Bamiero mnpeanpustus. [lo pesynbTaram
coBellaHus BaM HE00X0MMO MPUHSTH PEIICHNE U HAMETUTD IUIaH JEHCTBUM.
Kputepun onennBanus nej1oBoii urpsi: 20 6annos
- 17-20 6anoB — fenoBasi UTpa BHITIOJIHEHA: MPOBEJCHO IPAMOTHOE aHATUTHYECKOE HCCIIeIOBAHUE, TIO
pe3yiabTaTaM clesaHbl 000CHOBaHHbIE BHIBOIBI;
- 11-16 6anoB - nenoBasi Urpa BBIIOJIHEHA, HO IPUCYTCTBYIOT: HE3HAYUTENIbHbIE OIIUOKH B aHATUTHUECKUX
U TJIAHOBBIX pacyeTax, 0000IIaoIIe BEIBOABI HEJOCTATOYHO 0OOCHOBAHBI;
- 5-10 6aoB — ;esoBast UTpa BBHITIOJIHEHA, HO TIPUCYTCTBYIOT: OITMOKU B pa3paboTKe T1aHa, He 000CHOBaHA
€r0 palMOHAJIBHOCTD, BEIBOJIBI HE TOUHBIE WM OTCYTCTBYIOT;
- 0-4 6amoB - curyarus He pa3oOpaHa WK pa3o0paHa YaCTUIHO, TIPEICTABICHHBIC PACYCTHI IIPOBEICHBI
HErpaMOTHO WJIN OTCYTCTBYIOT, JIOTHKA PacCyKICHUI HapylIeHa.
3 MeToanueckue MaTepHaJibl, ONpeae/isilolue Mpoue1ypbl OLeHUBAHUS 3HAHUI, YMEHHU I, HABBIKOB H
(MJM) ONBITA AEATEJbHOCTH, XaPAKTEPU3YIOIIUX 3TAaNbl (POPMHPOBAHNS KOMIIETCHIIUH
[Ipoueayps! OlleHUBaHMSI BKJIIOYAIOT B ¢€0s1 TEKYILIUN KOHTPOJIb U POMEKYTOUHYIO aTTECTALIMIO.
Texymmii KOHTPOJIb YCIIEBAEMOCTH MPOBOJIUTCS C UCIIOJIB30BAaHNUEM OLIEHOUHBIX CPEACTB, IPEICTaBIEHHbIX
B M. 2 JaHHOTO MpWJIOKEHUs. Pe3ynabTaThl TEKyIIero KOHTPOJIS JOBOASTCS JO CBENEHUS CTYAEHTOB [0
IIPOMEXKYTOYHOM aTTeCTaluu.

IIpome:xyTouHAasi aTTeCTALMA IPOBOJIUTCS B GopMe 3aUeTa.
3ayeT NPOBOAUTCS IO OKOHUYAHUH TEOPETHUECKOT0 00YUeHUs 10 Hauala SK3aMEeHAIMOHHON cecCUU. 3a4eTHOe
3aJlaHu€ COCTOUT U3 TPEX BOIPOCOB — JIBA TEOPETUUECKHUX U OJTHOM pacueTHOU 3a/1auH.
Pe3ynbrarhl arrecTaliuu 3aHOCSTCS B BEIOMOCTD U 3aU€THYIO KHMXKKY CTyneHTa. CTyqeHTBI, HE MPOILIEIINE
MPOMEXYTOUHYIO aTTeCTallMi0 MO TpaduKy CECCHH, JOJDKHBI JIMKBUAMPOBATH 3aJOJKEHHOCTh B
YCTaHOBJIEHHOM TOPSKE.




IIpunoxenne 2

METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO ITNCHUTIJIMHBI
VY4eOHbIM MJIaHOM NPELyCMOTPEHBI CIEAYIOIINE BUABI 3aHITUI:
- JIEKIUHU;
- IPAKTUYECKHE 3aHATUS.
B X0A€ JICKIIMOHHBIX 3aHATHH paccMaTpuBarOTCA BOIPOCHI, CBA3AHHBIC C PCHHXXWHUPUHIOM ousHec-
IIPOLIECCOB, JAIOTCS PEKOMEHAALINY JUI CAMOCTOSITEIbHON pab0ThI M HOJArOTOBKE K IPAKTUYECKUM 3aHATHUSM.
B XoJ1e mpakTH4ecKux 3aHATHIA YIIyOJSIOTCS U 3aKPEIUIIOTCS 3HAHUS CTY/ICHTOB I10 PSITy PAaCCMOTPEHHBIX
Ha JICKIUSAX BONPOCOB, Pa3BUBAOTCS HAaBBIKM 00OCHOBaHMS U MPUHATHSA UHBECTULMOHHBIX PEIIECHUI.
HpI/I MOATOTOBKC K NPAKTUYCCKUM 3aHATHUAM Ka)KIIbe/'I CTYACHT JOJIZKCH:
— U3Y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATYpYy;
— U3YUUTH KOHCIICKTLL HGKHHﬁ;
— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aeMOH TeMe.
ITo cormacoBaHuIO ¢ IpenojgaBaTeaeM CTYACHT MOXKET IIOATOTOBUTH JOKIAJ 110 TeMe 3aHATus. B mponecce
MNOJArOTOBKM K IPAKTHUYECKUM 3aHSATUAM CTYJIEHTHI MOTYT BOCIOJb30BATHCA  KOHCYJIbTALUSMU
IIpernoiaBaTels.
Bomnpocsl, He paccMOTpeHHbIE Ha JIEKLUAX M MPAKTUYECKUX 3aHATHUSAX, TOJKHBI ObITh U3yUYEHbI CTYACHTaMU
B XOJIE€ CaMOCTOATENBbHOM paboThl. KOHTpONB caMOCTOSTENbHON pabOTHI CTYIEHTOB Hal Yy4eOHOMH
IIPOrpaMMOil Kypca OCYyILECTBIIETCS B XOJI€ 3aHATUH TOCPEICTBOM TeCTHpOBaHUsA. B Xoze camocToaTenbHON
paboThI KaXIbIH CTYACHT 00s3aH MPOYUTATh OCHOBHYIO M TI0O BO3MOYKHOCTH JIOTIOJTHHUTEIBHYIO JTUTEPATYPy
[0 M3y4aeMol TeMe, JOINOJHUTh KOHCHEKThl JICKIMH HEIOCTAloIUM MaTepualloM, BBIIUCKAMH U3
PECKOMCHAOBAHHBIX IMEPBOMCTOYHHUKOB. BI)IILGJII/ITI) HCIIOHATHBIC TCPMHHBI, HaiTH WX 3HA4YCHUE B
SHIMKIIONEUUECKUX CIIOBapsX.
JUIsi OATOTOBKM K 3aHATUSAM, TEKYIIEMY KOHTPOJIIO U INPOMEXKYTOYHOM aTTECTAllMU CTYAEHTHl MOIYT
BOCIIOJIb30BaThCsl AJIEKTPOHHO-OUOJIMOTEUHBIMU CcHCTEMaMU. Takxke oOydaroluecss MOTYT B3siTh Ha JO0M
HEOOXOUMYIO0 JIUTEpPAaTypy Ha a0OHEMEHTE YHHMBEPCUTETCKOW OMOIMOTEKM WM BOCHOJIb30BaTHCS
YUTAJIBHBIMU 3aJIaMHU.



