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KA®EJIPA NHHOBANMOHHBINA MEHEKMEHT U NPeINPUHUMATEIbCTBO

Pacnpe):[e.ﬂelme YaC0B IMCHHUILIMHBI 10 CEMECTPpaM

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypee>) Hroro
Henenp 16
Bun 3ansaruit vir | PO | v PIT

Jlexun 4 4 4 4
IIpakTuueckue 4 4 4 4
Hroro ayn. 8 8 8 8
KonraktHas pabora 8 8 8 8
Cawm. paborta 127 | 127 | 127 | 127
Yacsl Ha KOHTPOJIb 9 9 9 9
Hroro 144 |1 144 | 144 | 144

OCHOBAHHE

Y4eOHBIN TUTaH yTBEPKIIEH YIEHBIM COBETOM By3a oT 25.06.2024 r. mpoTokox Ne 18.
[Iporpammy coctaBui(u): K.3.H., JOLEHT, JlobaxuHa H.A.
3aB. kadeapoi: k.3.H., morieHT Muxuenko T.H.

Metonudeckuil COBEeT HanpaBiIeHUs: 1.3.H., mpodeccop CypxuxkoB M.A.



1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopmupoBanne 06a30BBIX NPOGECCHOHATHHBIX W CHENHATEHBIX KOMIICTCHIMH O0Oydalommxcs II0 OCYIIECTBICHHIO
MPOEKTHON JEsATENbHOCTH, OIPENEICHHI0 CTPYKTYphl M COJICp)KaHWS NPOEKTa, a Takke H3YUYCHHE COBPEMEHHBIX
TEXHOJIOTHH B 00JIaCTH NPOEKTHOT'O YIIPABICHHUS.

2. TPEBOBAHUMA K PE3YJIBTATAM OCBOEHUA JUCHUTITMHBI

VK-2: CnocobGeH ompenejsiTb KpPyr 3aiady B paMKax NOCTABJIEHHOH 1LeJH U BbIOMPAaTh ONTHMAJbHbIE CIOCOOBI MX pelleHus,
HCXO/sl U3 IeHCTBYIOIIMX MPABOBBIX HOPM, HMEIOIIMXCS PeCyPCcoB U OrpaHuYeHu i

YK-3: Cnocoden OCYHIECTBJIATH COMUAJIBLHOE B3auMojeiicTBHE U peajn3oBbIBAaTh CBOIO POJb B KOMaH/A€

B pe3yabTaTte 0OCBOCHUA TUCHUIIJINHBI oﬁyqamumﬁcsx JOJIZKEH

3HaTh:

CHUCTEMY MEHE/KMEHTa MPOEKTHOW [EeATeTHbHOCTH, BKIIOYAs MPOIECChl, OPICTPYKTYPBI, OCOOCHHOCTH YIIPABICHUS KOMaHIaMHU
NPOCKTOB, BKJIIOYas KOMAHIHBIC PONMA U TEXHOJOTHH COLUATFHOIO B3aMMOJCHCTBHUS, MPUHIUINGI YIPABICHUS MPOCKTHOU
JIESITeTIbHOCTBIO (COOTHeceHo ¢ mHaukaropom YK-3.1), craHaapThl W MPaBOBbIE HOPMBI, KOTOPHIE MMEIOT OTHOIICHHE K MPOEKTHON
NESITeTbHOCTH, IIeTM CO3/IaHWs W peaTu3allid TPOSKTOB, a TaKXKe ONTHMATbHBIE CHOCOOBI WX JOCTHXKEHHUS (COOTHECEHO C
naankaropom YK-2.1)

YMmeTh:

WCTIONIB30BaTh M MPHMEHATH TEXHOJIOTHH NPOCKTHOH NESTENbHOCTH, pa3pabarsiBaTh IPOCSKTHI M MPOTPAMMEI B YCIOBHSAX KOMAHIHOM
paboThl (cooTHECEHO ¢ nHANKaTopoM YK-3.2),

OPHEHTHPOBAThCS B HALMOHAIBHBIX M MEXKIYHapOIHBIX CTaHIAapTaXx IPOEKTHON JAESTENbHOCTH, ONPEAENATh LEIM HPOeKTa U
OCYIIECTBISITh UX JEKOMIIO3UIUIO C yYETOM NEHCTBYIOMIMX CTaHAAPTOB, PECYpPCOB, OTPAHUUCHUH (COOTHECEHO ¢ MHAMKaropoM YK-
2.2)

Bnaaerb:

CO37IaHMs MPOEKTOB M IPOTPaMM B PaMKax COLNHATEHOTO B3aMMOJCHCTBHSA M CBOCH pOIM B KOMaHJIE (COOTHECEHO C WHIMKATOPOM
VK-3.3),

HaBBIKAMH OIICHKH (P (QEKTUBHOCTH MPOCKTHOH ICATEIBHOCTH W ONPEICICHUS OCHOBHBIX METPHK IPOEKTAa MCXOMS M3 MMEIOMIIXCS
pECYpCoB U OrpaHHueHH (COOTHECEHO ¢ HHAMKaTopoM YK-2.3)

3. CTPYKTYPA U COAEPKAHUE JUCHUITJIMHBI

Paznen 1. Teopernko-npakTH4YecKHe OCHOBBI MPOEKTHOM /IeSITEILHOCTH

Cemectp Yacos Kommneren- Jureparypa

Ne HaumenoBanue Tembl / Bua 3ansatus
/ Kype HUH

Tema 1.1 "OcHoOBBI IPOEKTHOU IesATeNbHOCTH". IIOHATHE «IIPOEKT».
[Ipuznaku npoexrta U BuAbl NpoekToB. IIpoekTel B Typusme. [lonsTue
«ynpasneHue npoekTamu». O630p MeXIYHApOIHBIX M HAlMOHATBHBIX
CTaH/JapTOB IO YIPAaBIEHUIO IpoeKkTaMu. OYHKIUU yIpaBlIeHUS
OpoekTamu.  MeToApl  ymopaBleHMs — IpOEKTaMH.  TexHoioruu
NpPOEKTHOI JestenbHocTH. / JIek /

JI1.1, JI1.2, JI1.3,

I J12.1,J12.2

7 2 | VK-2, VK-3

Tema 1.1 "OcHoBel mnpoekTHOW nesitenbHOCTH". CozepxaHue
MEKIYHAPOAHBIX W  HAIWOHATGHBIX  CTAaHAApTOB  IPOSKTHOM
nestensHocTH. Cranmaptel  Project Management Institute (PMI).
Cranpaptel International Project Management Association (IPMA).
Craugaptet  The Office of Government Commerce (OGC).
Cranpmapter Association for Project Management (APM). CrannmapTer
Project Management Association of Japan (PMAJ). Crangaptsl
Global Alliance for Project Performance Standards (GAPPS).
Crangaptel  International — Standartization  Organization  (ISO).
HopmaruBHo-MeToqMYeCKas MpaBoBas 0a3za MPOEKTHOH AESATENbHOCTH
B P® u PO. IloaroroBka nokiamoB ¢ ucnoib3oBanueM LibreOffice /
Cp/

JI1.1, J11.2, JI1.3,

1.2 J12.1,J12.2

7 12 | VK-2, VK-3

Tema 1.2 "[loHATHE W TPHHIUIEI THOKOTO YNPAaBICHUS INPOCKTaMH'.
Mogenu peanusauuy U3MEHEHUM B opraHusauud. Komanna mpoekra B
1.3 |Typuctuueckoir  chepe. Ipunmuner  Agile PM. Pomm wu 7 14 [ VK-2, VK-3
oTBeTCTBeHHOCTb. [Ipomeccer u mponykrel. Ilpaktmkm Agile B
npoekTHoM ympasnennn. / Cp /

JI1.1, JI11.2, JI1.3,
J12.1,J12.2

Tema 1.3 "VYnpaenenue komanmoi mnpoekra' Ilogbop wu oTOOp
MepcoHala B TPOEKTHl. MeTombl OpraHu3auid  paboThl  KOMAaHJIbI
npoekra. MarpudHas M MPOCKTHAs! OpPraHU3alHOHHBIC CTPYKTYPBI
YIIpaBJICHHS. VYupasnenue KOH(IHKTaMH B MPOEKTHOM

JI.1, J11.2, JI1.3,

L4 J12.1,J12.2

7 14 | VK-2, VK-3




nesitenbHOCTH. / Cp /

L5

Tema 1.4 "Pa3paboTka KOHIEHIMMA  YNPABICHUS  MPOCKTOM'.
KoHuenmuu ympaBieHUs: MPOEKTOM: BHUIBL, (YHKIUH, HHCTPYMEHTHI
cocraBnenusi. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
IIpenmymiectBa U OrpaHUYEHMs] KOHLENIMHA YIpPaBIEHHsI MPOEKTaMU.
IMpesenrarus goxianos ¢ npuMeHenueM LibreOffice / Tp /

VK-2, VK-3

JI1.1, JI1.2, JI1.3,
J12.1,J12.2

1.6

Tema 1.4 '"Pa3paboTka KOHIENIMH YHPABICHUS  IPOCKTOM'.
KoHueniyu yrpasieHHss HPOSKTOM: BHUIBI, (YHKIHH, UHCTPYMCHTBI
cocraBienns. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
[IpeumymiecTBa U OrpaHWYEHUs] KOHIEMIMH YIPaBIECHHUS MPOCKTAMHU.
IMonroroBka gokianos ¢ npumeHenueM LibreOffice / Cp /

16

VK-2, YK-3

JI1.1, J11.2, JI1.3,
J12.1,J12.2

1.7

Tema 1.5 "Cocrapnsiomye HPOEKTHOIO YIpaBieHUs." VYIpaBieHHe
coZep)kaHMEM  IPOCKTa.  YTpaBlIeHHEe BpEeMEHEM.  YIIpaBlicHHE
CTOMMOCTBIO TIpOeKTa. MEHE/KMEHT KadecTBa IIPOCKTA. YTIPaBIICHHE
3aKylNKaMH ¥ TIOCTaBKaMd. YTPaBICHHE pecypcamH  MpPOEKTa.
VYmpaBieHne YeJIOBCUECKHMH pecypcaMd MpOeKTa.  YIIpaBlicHHE
puckamMu. VYTpaBleHWEe 3amacamMu. YTpaBieHHWe WHpopManued wu
KOMMYHUKarusamu npoekra. / Cp/

15

VK-2, VK-3

J.1,J11.2, J11.3,
J12.1,J12.2

Pa3nen 2. HpaRaneCKne ACIICKThI OICHKU HpoeRTHOﬁ ACATCJIBbHOCTH

HaumenoBanue Tembl / Bua 3ansrust

Cemectp
/ Kypce

Yacos

Komneren-
U

JlutepaTtypa

2.1

Tema 2.1 "Metpuku npoekta" OUHAHCOBBIE U HE(PUHAHCOBBIC
METPHKH IIpOEKTa. [WmoTes3pl, mpaBmia (OPMYIHPOBAHHUS THUIIOTE3.
Crioco0Bl NPOBEPKH THIIOTE3. YHHUBEPCATbHBIE METPHKH MPOEKTOB
(pacxo[ibl, CPOKH, 0XBar). MeTpHKH NPOEKTOB B TypusMe. / Jlek /

VK-2, VK-3

JI.1, J11.2, JI1.3,
J12.1,J12.2

22

Tema 2.1 "Mertpuku npoekta" OuUHAHCOBBIE U HE(PUHAHCOBBIC
METPUKH TMpoeKkTa. [HmoTes3pl, mpaBwia (HOPMYIHPOBAaHUS THITOTE3.
CrocoObl TPOBEPKH THUMOTE3. YHUBEPCATbHBIE METPUKU MPOEKTOB
(pacxopl, cpoku, oxsar). / Cp /

12

VK-2, VK-3

J.1, J11.2, JI1.3,
J12.1,J12.2

23

Tema 2.2 «IIponienyps! 1 HCTOYHUKH (PMHAHCUPOBAHUS IPOEKTOBY
AHamm3 TOTPeOHOCTH B HMHBECTHIHOHHBIX pecypcax. CyOBEKTH H
00BEKTHI HMHBECTULIMOHHOHI JIESITEIbHOCTH. OcobeHHocTH
NpUBJIEYCHNST (UHAHCOBBIX pecypcoB. VICTOYHMKM (MHAHCUPOBAHUS:
TOCy/apCTBeHHOE (PHHAHCHpOBaHWE, aKIHOHEpHOE (pHHAHCHpPOBAHUE,
0aHKOBCKME  KPEOWTHl, BEHUYypHOe (DHHAHCHPOBAHUE,  JIM3UHI,
cMellaHHoe (puHaHCUpoBaHHE, KpayldalHAWHT, OW3HEC-aHTeNbl U Ip.
Hx IPeUMYIIECTBA u HEJIOCTaTKH. Hudpactpykrypa
WHBECTHIIOHHON TTOIEPKKH ITPOEKTHOHN NEeITeIFHOCTH.

/Cp/

14

VK-2, VK-3

JI1.1, JI1.2, JI1.3,
J12.1,J12.2

24

Tema 2.3 "Meroapl ACHEKHOH OLCHKHA 3(P(PEKTUBHOCTU IMPOCKTOB'.
®uHaHcOBBIe KpUTepuHU. [IpOM3BOACTBEHHBIE KpUTEpUU. BHenHue u
SKOHOMHYECKHE  KPUTEPHUHU. Bpemennas CTOMMOCTh  JICHET.
JuckoHTHpOBaHUE. Yucrast TEeKyIlas CTOUMOCTb, HUHJICKC
peHTa0eIbHOCTH, BHYTPEHHSSS HOPMa JIOXOTHOCTH, CPOK OKYIIaeMOCTH
WHBECTUIMA. MeTonpl aHaM3a W OTOOpa MPOEKTOB B TMPHIIOKEHHIX
LibreOffice. /IIp/

YK-2, VK-3

JI.1, J11.2, J11.3,
JI2.1,J12.2

25

Tema 2.3 "Metoabl IeHEXKHOW OUEHKH d()(HEKTUBHOCTH MPOEKTOB'".
®uHaHcoBble KpuTepuu. IIpou3BoACTBEHHBIE KpUTepuUU. BHemrHue u
HSKOHOMHYECKHE  KpPUTCpHH.  BpemeHHast  CTOMMOCTh  JIEHET.
JIUCKOHTHpOBaHUE. Yucras TeKyLias CTOMMOCTB, MHIEKC
peHTa0eIbHOCTH, BHYTPEHHSAS HOPMa JIOXOJHOCTH, CPOK OKYIIAaeMOCTH
WHBECTHIMHA. MeTonpl aHamm3a M 0TOOpa MPOEKTOB B IPUIIOKCHHUSIX
LibreOffice. /Cp/

14

VK-2, YK-3

JI.1, JI1.2, JI1.3,
JI2.1,J12.2

2.6

Tema 2.4 "KauecTBeHHBIE M KOJHWYECTBEHHBIE METO/BI
MPOCKTHBIX pHCKOB". MAeHTHU(HKAIMS PHCKOB.
KayeCTBEHHOM OIICHKH MPOCKTHBIX  PHCKOB. HNHCTpyMEHTHI
WHBEHTapU3aAIUN PHUCKOB. MuHuMU3aIw, CTpaxoOBaHue,
XC[DKUPOBAHUE MPOCKTHBIX PHUCKOB. MeTon KOPPEKTHPOBKH HOPMEI
JMUCKOHTA, METOJl JOCTOBEPHBIX OSKBHBAICHTOB, METOJI CIICHApHUER,
aHau3 9yBCTBUTEIHHOCTH KpUTEPHECB 3¢ heKTUBHOCTH
WHBECTUIIMOHHOTO MpoekTa. / Cp /

aHaIM3a
XapakTepucTrka

16

VK-2, YK-3

JI.1, J11.2, JI1.3,
J12.1,J12.2

2.7

/ DK3ameH /

VYK-2, VK-3

JI1.1, JI1.2, JI1.3,
J12.1,J12.2




4. ®OHJ1 OHEHOYHBIX CPEJICTB

CrpykTypa u colepkanne (oHAa OLEHOYHBIX CPEACTB Ul MPOBEICHUS TEKYIICH M IPOMEKYTOYHOW aTTeCTAllM IPE/CTABICHBI B
IMpunoxennu 1 x pabodeit mporpaMme ANCIUTUIIHBL

5. YAEBHO-METOAUYECKOE U HHO®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJTUHBI

5.1. OcHoBHas1 IMTEpaTypa

ABTOpBI, 3arnasue WznarenscTBo, roa Konua-Bo
JI1.1 | Pomanosa M. B. Vupasnenue npoekTaMu: y4ue6. HoCoOUe O JHCII. M.: ®OPVYM, 2012 10
CHEHUAM3aNH CTIeIHATEHOCTH "MeHeKMEeHT
opranu3zauuu”
JI1.2 | Benukosa, U. I1. [IpoekTHOE ympaBneHue: yaeOHOE TOcOOHe Craspormons: AIPYC, https://www.iprbooksho
2021 p.ru/121737 . html
HEOTpaHUYEHHBIN
JOCTYTI JUIS
3apEruCTPUPOBAHHBIX
10JIb30BaTelIei
JI1.3 |3y06 A. T. VYrpaeieHue NpoeKTaMu: YIeOHUK U MPaKTUKYM Mockga: FOpaiit, 2023 https://urait.ru/bcode/53
IS CTIO 3227 HeorpaHW4eHHBII
JOCTYII JUTst
3aperHCTPUPOBAHHBIX
T10JIb30Barenen

5.2. lonoaHuTEIBHAS JUTEPATYpPa

ABTODBI, 3aryiaBue W3 parenscTBO, TONI Komnnu-Bo
JI2.1 | Koyn P., Crotuep O. brncrarensuelit Agile. ['mOxoe ympasieHne Cankr-IlerepOypr: ITurep, | https://ibooks.ru/reading.
npoekTamy ¢ momonipio Agile, Scrum u Kanban 2019 php?

short=1&productid=359
226 HeorpaHMUEHHBIN

JIOCTYII [Tt
3aperuCTPUPOBAHHBIX
MI0JIb30BaTeIIeH
JI2.2 | Bonbdcon b. I'ubkoe yrnpapieHHe IPOSKTaMH U MPOIYKTaMH. Cankr-IletepOypr: ITutep, | https://ibooks.ru/reading.
2021 php?

short=1&productid=377
371 HeorpaHU4EHHBIH
JOCTYTI JUTS
3aperHCTPHPOBAHHBIX
NoJIb30Bareseit

5.3 IlpodeccuonabHbIe 6a3bI JAHHBIX H HH(OPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

NCC "T'apant”
NCC "KoncynprantlInroc"
Okcnept PA - peiitnaroBoe areHTcTBO http://raexpert.ru/

5.4. [lepeyeHb MPOrpaMMHOro odecmeyeHust

Onepauunonnas cucrema PEJI OC
LibreOffice

5.5. YueObHO-MeTOAMYECKHE MaTepuaJbl Vil CTYACHTOB ¢ OrPAHNY1C€HHBIMHA BO3MOKHOCTHMM 3/10POBbA

IIpn HE0oOXOMMMOCTH IO 3aiBICHUIO OOYYAOMETOCS C OTPaHHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBbS  y4eOHO-METONUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHHMYCHHUAM 3710pPOBbS M BocHpusaTHs uH(popMmarmu. s nmi c
HapyIICHUSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHMUYCHHBIM IIpupToM. s JUI ¢ HapymICHUSMH CIyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B IedarHoi ¢Qopme. s U ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B EUaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUITIJINHBI

IMomemeHus Ui BceX BUIOB pabOT, MPEITyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUIGKTOBAaHBI HEOOXOAWMOH CHEenHaTn3HpOBaHHOMN
y4eOHOI MeOeTbIO M TEXHUIECKUMU CPENICTBAMH O0yUCHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (TIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS JTOCKa.

7. METOAUYECKHE YKA3AHUSA JJISA OBYYJAIOIUXCSA IO OCBOEHHUIO JUCITUITJINHBI




Mertoauueckre yKa3aHus 10 OCBOCHUIO UCIMILUIMHEI IPeACTaBIeHbI B [Ipunoxxernu 2 x pabodei mporpaMmMe JUCIUILUIAHEL




®OHJ OHEHOYHbBIX CPEACTB
1 Onucanue noxka3arteeii 1 KpUTepreB OLEHUBAHUS KOMIIETEHIMI HA Pa3JIMYHBIX dTanax
ux GopMHUPOBAHMS, O CAHNE IIKAJI OLlCHUBAHUSA

1.1 [loka3arenu U KpUTEPUU OLICHUBAHMSI KOMIIETEHIIUI:

[Tpunoxenue 1

3VH, cocrasisroniyue
KOMIIETEHIIUIO

TTokazarenu
OLICHUBAHUA

Kputepuu onenuBanus

Cpencrtpa
OLIEHUBAaHUS

YK-2: Cnocoben onpenenars Kpyr 3ajad B paMKax IMOCTaBJICHHOM LI€JH U BEIOUpATh
ONTUMAJIFHBIC CIIOCOOBI MX PEIICHUS, HCXO/IS U3 JCHCTBYIONUX MPABOBBIX HOPM, UMEIOIIIUXCSI
PECYPCOB U OTpaHUYEHUN

3 craHgapTel U
MIPaBOBbIE HOPMBI,
KOTOpBIE UMEIOT
OTHOIICHUE K
MPOEKTHOMN
JESTEIIbHOCTH, LIEIH
CO3/aHUA U
peanu3anuu MpoeKToB,

Pemenune TecTOBBIX
3aJaHui; HOATOTOBKA
Y y4acTue B OIpPOCE;
MOArOTOBKA JOKJIaaa.

[IpaBunbHOCTB
peuIeHust TECTOBBIX
3aJIaHUi;
000CHOBAaHHOCTb U
apryMEHTUPOBAHHOCTh
OTBETOB B PAMKax
onpoca; CTENEHb
PACKpBITHS TEMBI

BD — Bonpocs! k
sk3ameny (1-40);
T- rect (1-30); YO
— YCTHBIN OIIpoC
(1-30); O — moxman
(1-18)

a TaKkKe OITHUMAaIbHEIE JIOKJIaja,
CHOCOOBI X 000CHOBAaHHOCTD
NOCTHKEHUSL. CY>KJICHUI U BBIBOJOB
V opuentupoBatbca B | Popmynupyer CooTtBeTcTBUE JI — nenoBas
HALMOHAJIbHBIX U coJepKaHue MPOEKTa, c(hOpMUPOBAHHBIX LICIICH urpa (1); VO -
MEKIyHAPOIHBIX MHCCHIO IIPoeKTa U ero | npoekta SMART- yeTHsIi onpoc (1-
CTaHAapTax npoekTHoi | 1C/H B COOTBETCTBAN C | NIPHHIHILY, 30); T- rect (1-30)
HHBIM TOPUTMOM; TBCTCTBHUC MUCCHUHU
JeATEIHHOCTH, 3a7a QITOPUTMOM; | COOTBETCTBHE MHUCC
MTOJITOTOBKA M YYaCTUE B | pa3pabOTaHHOTO MPOEKTa
ONPEAENIATh LEJIN
orpoce; pemaet €ro LeJsIM, IIOJIHOTA U
MPOEKTa U

OCYIICCTBIIATE UX
JACKOMITIO3UIIUIO C

TECTOBOC 3a/JaHUC B
YaCTHu TCOPETUYCCKUX U
MPAKTUYCCKUX ACIICKTOB

COACPKATCIBbHOCTD
OTBETOB Ha BOIIPOCHI
Oo1poca; IMPaBUIbHOCTD

YHETOM JIEHCTBYIOMMX | NpOeKTHOI PELIEHHUS TECTOBBIX

CTaHJApPTOB, PECYPCOB, | IEATENBHOCTH 3a1aHMH

OTpaHUYCHUH.

B HaBbIKaMu O1IEeHKH AHanmu3upyer u WNutepnperanus P3 — pacuernas
3P PEKTUBHOCTH UHTEPIPETUPYET HOJTyYEHHBIX 3amada (1-20); T-
MIPOEKTHOMN MOKa3aTeIH pE3yIIbTaTOB, tect (1-30)
NeSITeTbHOCTH U HKOHOMHYECKOM ¢dbopmynupoBaHue

OnpeeIeHUs 3¢ eKTUBHOCTU SKOHOMHYECKOTO

OCHOBHBIX METPHUK MIPOEKTA; peraer CMBICJIa TIOKa3aTenen

MIPOEKTa UCXOMS U3 TECTOBOE 3a/IaHKE s¢dexTuBHOCTH

UMEIOIUXCS PECYPCOB IPOEKTAa;

¥ OrpaHHYCHHH. MIPaBHIBHOCTh

PELLIEHHS TECTOBBIX
3aJaHuN

VYK-3: CriocobeH ocyIecTBIATh COLMATbHOE B3aUMOCHCTBUE U PEATM30BhIBaTh CBOIO POJIb B
KOMaH/Ie




3 cucremy
MEHEKMEHTA
MPOEKTHOM
JESITEIIbHOCTH,
BKJIIOYas IIPOIIECCHI,
OpPTCTPYKTYPBHI,
0COOEHHOCTH
yIpaBICHUS
KOMaHJaMHU [TPOEKTOB,
BKJIIOYasi KOMaH/IHBIE
POJIU ¥ TEXHOJIOTUU

Pemenne TecToBBIX
3aJIaHKi; HOArOTOBKA
U y4acTHe B OINPOCE;
MOAT0TOBKA JOKIAJa.

[IpaBunabHOCTD
pEIICHUS TECTOBBIX
3aJIaHN;
000CHOBAaHHOCTh U
apryMEHTHPOBAHHOCTh
BOIIPOCOB KPYTJIOTO
CTOJIa, y4acTue B
JTUCKYCCHH; CTEIICHb
PACKPBITHS TEMBI
JIOKIaza,
000CHOBAHHOCTE

BDO — Bompocs k
sk3ameny (1-40),
T- tecr (1-30); YO
— YCTHBIH OIIPOC
(1-30); JI — moxkman
(1-18)

B YCJIOBUSIX KOMaHIHOM
paboTHI.

COILIMAJIbHOT'O CYKJI€HUW U BBIBOJOB
B3aUMOJICUCTBUS,

MPUHIUIIBI YIIPaBICHUS

MPOEKTHOM

JESATETbHOCTBIO.

Y wucnonp30BaTh U Pa3zpabarrsiBaer IIpaBribHOCTH JAW — nenosas
MIPUMEHSTH poHITE KOMaHIbI cocraBieHus npodwist | urpa (2); P3 —
TEXHOJIOTHH MPOEKTA, KOMaH/Ibl 1 pacyeTa pacueTHas 3a1a4a
MIPOSKTHOMN paccUUTHIBACT METPUK IMPOCKTA, (1-15).
JIeATEITbHOCTH, METPUKH U [IOKA3ATENH | KPUTEPUEB

pa3pabaThiBaTh 3¢ (HEeKTHBHOCTH 3KOHOMUYECKOMN

MIPOEKTHI U IPOTPaMMBbI | IPOEKTa OLICHKHU MPOEKTa

B HaBpikamMu co3anus | AHaIU3HpYeET U HNutepnperanus JU — nenosas
U OLICHKH NPOEKTOB U | MHTEPIIPETUPYET HOJYYEHHBIX urpa (1); P3 —
pOTpaMM B paMKax CWJIbHBIE U cia0ble pe3yJIbTaToB, pacueTHas 3ajayda
COITMAIBHOTO CTOPOHBI MPOEKTA, a (dhopmynupoBaHue (1-15)
B3aMMOJICICTBUS U TaK)Ke MoKa3aTeln 9KOHOMMYECKOTO
CBOEH pOJIM B KOMaH/I€ | YKOHOMHYECKON CMBICJIa TIOKa3aTenen

3¢ deKTUBHOCTH s¢dexTuBHOCTH

IIpoeKTa IPOeKTa

1.2 IlIkanbl OLIEHUBAHHUS:

Texymuii KOHTPOJL YCIIEBAEMOCTH W MPOMEKYTOYHAS aTTECTAIlUs OCYIIECTBISCTCS B
paMKax HaKOMUTEIbHON OaIbHO-PEUTHHTOBOM cucTeMbl B 100-6amibpHOM 1mIKane:

84-100 6aioB (OIIEHKA «OTITUIHO)

67-83 0amioB (OIEHKA «XOPOIIIO»)

50-66 6am1oB (OIIEHKA «YIOBJICTBOPUTEILHOY)

0-49 6amoB (OIICHKA «HEYIOBICTBOPUTEIHLHOY)

2 TunmoBble KOHTPOJIbHBbIE 33aaHHUS WJIM HMHbIe MaTepPHAJIbl, HEOOXOAUMbIE JJsl OLEHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XaPAKTEPH3YHIIUX 3TANbI
(opMupoOBaHUA KOMIIETEHIIMI B MpoLiecce 0CBOEHUs 00pa30BaTeIbHONH MPOrpaMmMbl

Bomnpocsl k 3k3ameny
IlonsiTHE TPOEKTA, €TO OCHOBHBIE ITPU3HAKHU.
OcHoBHbI€ QYHKIIMH YIPABIECHUS TPOEKTAMU.
3anHTepecoBaHHbIE CTOPOHBI MMPOEKTA, UX TpeOOBaHUS
OcHOBHBIE IOJICUCTEMBI YIIPaBJICHUS TPOECKTAMH.
MexayHapoaHble CTaHIAPTHI IPOEKTHOTO MEHEKMEHTA
HannoHnanbeHble cTaHIApPTHI MPOEKTHOTO MEHEKMEHTA

ook ownE



7. JKuU3HEHHBIN UK IPOEKTA.

8. CopeprxaHue HavaTbHOM (Pa3bl MPOEKTA.

9. Copeprxanue (a3pl IIIAHUPOBAHUS U Pa3pabOTKU MPOEKTA.

10. Coneprxanue $ha3pl KOHTPOJISI © MOHUTOPUHTA

11. OcHoBHBIE THIIBI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBJICHUS IPOEKTaAMU

12. OcHOBHBIEC YYaCTHUKH MPOCKTA.

13. CtpykTypa KOMaH/IbI IPOEKTA.

14. TIpoduns komanael. Team Canvas

15. IpuHimne! GopMHUPOBAHUS KOMAH/IbI IPOEKTA M MOTHUBAIUS YIaCTHUKOB KOMaHIbI
MIPOEKTA.

16. CymiHOCTh M OCHOBHBIC IEJIH TUTAHUPOBAHUS MPOCKTA.

17. Lenu ocyiecTBIE€HUS CTPYKTYPHI pa3OueHus padoT, BUbl OCHOBAHUS JEKOMITO3HIIHH.

18. Dransl cTpyKTypupOBaHHs pabOT MPOEKTA.

19. MaTpuia OTBETCTBEHHOCTH U MPUHIIMIIBI €€ MTOCTPOCHHUS.

20. I'padux ['anTa M perMyILEeCTBa €ro UCIIOJIb30BAHMS.

21. CeteBoe IIaHUPOBAHKE: 3a/1a4l, OCHOBHBIE 3TAIlbl U METO/IBI.

22. KoHIenuuy ynpaBieHUs IPOSKTOM.

23. IIpoaBM>KEeHHE MTPOCKTA.

24. CastDev B mpoasmkeHn# mpoekTa. [I[pHHIUIBI 1 TEXHOIOTUS TIPOBEICHHSL.

25. TloHsiTHE ¥ IPUHIMIIBI TUOKOTO YIIPABICHUS TPOCKTAMHU.

26. MeTpuKy MpOEKTa.

27. I'unore3sl 1 MeTpuKHU. [Ipumepsl.

28. Touka 0e3yOBITOYHOCTH.

29. Kpurtepun oneHkH 3(h(HEKTUBHOCTH TPOCKTOB.

30. MeTozp!l IEHEKHOM OIIEHKH MPOEKTOB (YMCTast TEKYIasi CTOMMOCTb, MHIEKC
peHTa0eIbHOCTH, BHYTPEHHSS HOPMa JJOXOJHOCTH, CPOK OKYITAEMOCTH HWHBECTHIIHIA)

31. ®opmbl GUHAHCHPOBAHUS TPOSKTHON JEATEIBHOCTH.

32. CMeTHOE TUTaHUPOBAHHUE.

33. busHec-TUIaH MPOEKTa U €ro CTPYKTypa

34. IloHATre «PUCK» U «YIIPaBJICHHUE PUCKAMM», KJIaCCH(PUKAIUS PUCKOB.

35. MeTozp! ¥ TPOLeAypHI YIIPABICHUE PUCKAMH ITPOCKTA.

36. nenTudukamus puckoB.

37. KauecTBeHHBIE METO/IBI OIIEHKH PHUCKOB.

38. KonnuecTBeHHBIE METO/IbI OLIEHKH PHCKOB.

39. CriocoObI CHIKEHHsI pHCKOB. [IpuBeinTe MpuUMepHI.

40. Iuty a1 nHBecTopoB. OCOOEHHOCTH MPECTABICHUS IPE3EHTAMU JJIS IPUBIICUECHUS
MHBECTHUIIUI OT Pa3IMYHBIX HHBECTOPOB.

DK3aMEHAI[MOHHBIM OWUJIET COCTOMT M3 JBYX TEOPETUYECKUX BONPOCOB MU PACUETHOMN
3a/1a4H.
Kpurepun onenuBanus:
OlleHKa «OTIHYHO» (84-100 GayioB) BBICTABISICTCS, €CIIM HM3JI0KEHO MPABHIBHOE MOHUMAHHE
BOIpOCA W JaH UCYEpIHBIBAIOIIMM Ha HEro OTBET, COJEp)KaHUE PAaCKpbITO IIOJHO,
npodeccuoHaIbHO, TpaMOTHO. PacueTHoe 3agaHMe pelIeHO MPaBHIBHO, BBIBOJBI CHETAHbI
BEpHBbIE;
oleHKa «xopomo» (67-83 0amnoB) BBICTABIAETCS, €CIM W3JI0XEHO TPaBHIbHOE MOHUMAaHUE
BOIPOCA, JaHO JAOCTATOYHO MOJAPOOHOE OMHCAHUE MpeaMeTa OTBETA, IPUBEACHBI U PACKPHITH B
Te3UCHON (hopMe OCHOBHBIE IOHSATHS, OTHOCAIIMECS K IIPEAMETY OTBETA, OIIMOOYHBIX MTOJIOKEHHUH
HeT. OTBeT moka3bIBaeT, 4yTo OOydarollelcsl MoKa3all MOJHOE 3HaHHWE Y4eOHO-IPOrpaMMHOIO
MarepHala, IpaMOTHO U IO CYIIECTBY OTBeYasl Ha BOIPOC Omiera M He JOMYyCKald MPH 3TOM
CYILIECTBEHHBIX HETOUHOCTEW; MOKa3al CUCTEeMAaTUYECKUI XapaKTep 3HaHWM MO JAUCUUIUIMHE U
CHOCOOEH K UX CaMOCTOSTEIbHOMY IONOJHEHHIO U OOHOBJICHHUIO B XO0J1€ JalbHEeHIIel yueObl 1



HpO(bCCCPIOHEUIBHOﬁ ACATCIIBHOCTU,; PACUCTHOC 3aJdaHUC PCIICHO NPaBHUIIbBHO, B BbIBOAAX
JIOIYILIEHbI HEKOTOPBIE HETOUHOCTH;

OLICHKA «YAOBJICTBOPUTEIBHO» (50-66 0aisioB) BBHICTABISIETCS OOydYarOIIEMYyCsl, JOMYCTHBIIEMY
HETOYHOCTH B OTBETE€ M IPHU BBINOJHEHUM S5K3aMEHAILMOHHBIX 33JaHUi, HO 00JaJaroIuMu
H€O6XOI[I/IMBIMI/I SHAaHUAMU IJId UX YCTPAHCHHUS IMOA PYKOBOACTBOM IIPECIIOAABATCIIA, PACUCTHOC
3aJJaHHE PELICHO ¢ OLIMOKaMu;

oleHKa HeynoBiaeTBopuTeabHO» (0-49 OanioB) BBHICTaBISETCS CTYACHTY, OOHApYKHBIIEMY
CYLIECTBEHHbIE IpOOEabl B 3HAHUAX OCHOBHOTO  y4eOHO-NPOrpaMMHOIO  Marepuana,
AO0MMYCTUBUHICMY IMPUHIOUIIAAJIBHBIC OIIMOKKM B BBIIOIHEHUHU npeaAyCMOTPCHHBIX HpOFpaMMOﬁ
3aJJaHU; J1aBIIEMY OTBET, KOTOPHII HE COOTBETCTBYET BOIIPOCY 3K3aMEHALMOHHOIO Ouiera;
3aJa4a He pelIcHa.

Tectnl
1. Ilpoext — 3T0:
a) BpPEMEHHas CTpPYyKTypa, HampaBieHHas Ha CO3JaHHME YHUKaJIbHOTO MPOAYKTa, YCIYTH,
pe3yibTaTa;
0) COBOKYIHOCTb JICHCTBHI1, OTpaHUYCHHBIX BO BPEMEHU U HAIIPABJICHHBIX HA PEIIeHUE TPOOIEMbI
WIHM TOCTUKEHUE KOHKPETHOU LeNH;
B) HECKOJIbKO B3aUMOCBSI3aHHBIX (DYHKIUH, MpeoOpa3yromuX BXOAbl B BEIXO/HI,
') XaOTUYHbIE AEUCTBUS, IPUBOJAIIME K CIy4ailHOMY pe3ysbTary.
2. [lepeuncivre OCHOBHBIEC TPU3HAKU MTPOCKTA:
a) OrpaHUYEHHOE BPEMS €0 BBINOJIHEHMS], €CTh TOUKA Hayaja MPOeKTa U TOYKa KOHLIA;
0) JUIg ero peanu3aluy HYKHBI PECYPChl, 1 OHU OTPAHUYEHBI;
B) IIPOEKT — 3TO BPEMEHHAsl CUCTEMA, OH HE IOBTOPSIETCS ITOCIIE 3aBEPILIEHUS (HO MOXKET HauaThCs
HOBBIH MPOEKT);
T') IPOEKT — 3TO BCETJa YIPaBJIEHUE U3MEHEHUSIMU,
1) pe3yJIbTaT MPOEKTa — HEMpPeICKa3yeM U BCErla yHUKAIICH;
€) pe3yJIbTaT IPOEeKTa BCeria MPeCKa3yeM U OIpeJIEiIeH.
3. Kaxkue ¢yHkuu B mpoekTHOM KoMaHze BbinonHseT M3o0petarens (Product owner)?:
a) CO3/IaHKE IICHHOTO MPOAYKTa
0) ¢ukcaryst JOrOBOPEHHOCTEH, JOKYMEHTOOO0POT;
B) (opMUpOBaHUE BUICHUS MPOIYKTA 10 NOTPEOHOCTH;
') 1oA00p KaJpoB/MOAPATYNKOB, 3aKyIIKa MaTepHAaIIOB.
4. Kakue QyHKIIUU B IPOCKTHON KOMaH e BhIMOIHSAET AqmunuctpaTop (Project manager)?:
a) Mo100p KaapoB/MOAPSITUUKOB, 3aKyIKa MaTepHAaIIOB,;
0) uccnenoBaHue NOTPEOHOCTH/PHIHKA,
B) CO3/[aHHE IICHHOT'O MPOAYKTA.
5. Kakue pynkuuu B mpoekTHO# koman e BeinonHsaeT [Ipennpuaumarens (Product manager)?:
a) ucclieloBaHue MOTPeOHOCTH/PHIHKA,
0) popMupoBaHue BUIEHUS MTPOAYKTA 110 TOTPEOHOCTH;
B) CO3/IaHUE LIEHHOTO MTPOAYKTa,
T') KOHTPOJIb TIPOIIECCOB;
1) 10100 KaapOB/NOAPAIUNKOB, 3aKyIIKa MaTepHaIoB
6. ComocTaBbTe XapaKTEPUCTUKY C TPATUIIMOHHBIM HJIH MTPOEKTHBIM MEHEKMEHTOM.
a) OPUEHTHUPOBAH Ha X0 COOBITUH, MpoIeCe;
0) BpeMEeHHBIN XapakTep;
B) HEYHUKAJILHBIN pe3yabTar;
') UMEIOTCA YeTKUE OIpaHUYEeHHUsI 110 BPEMEHHU U pecypcam;
1) pyTHHHBIE pabOTHI;
€) KOMaH/Ibl.
7. ComocrtaBbTe THN NpPOEKTa (TEXHOJOTWYECKUH, COLMAIbHBIM, OpraHU3allMOHHBIMH,
HKOHOMUYECKHUI) C €r0 XapaKTePUCTHKOM:



a) cBs3aH ¢ peopMUPOBAHUEM NPEANPHUITUN, CO3aHHMEM HOBOW OpraHM3aluu, NPEANpPHULTHS,
cyOBeKTa X035HCTBOBAaHUSI, TIPOBEICHUEM KaKoro-nmu0o meponpusatus (KoHdepeHiuu, Gopyma,
ceMHUHapa U T. Il. MEPONIPUATHUIN);

0) CBSI3aH C  PECTpYKTypu3alUHMell  MOpeanpusiTUi, caHalue, MpUBaTU3AIUECH,
COBEpPILIEHCTBOBAHMEM HAJIOTOBOW CHCTEMBI, TAMOKEHHBIX MTPABUIT,

B) CBA3aH C PELICHUEM COLIMAIBHBIX MPOOJIEM: COBEPILIEHCTBOBAHHE COLMATIBLHOTO O0eCceueHus,
NEHCHUOHHOTO 3aKOHOJATeJIbCTBA M T.J., JUKBUAALMS IOCIEACTBUN MPUPOJHBIX SBICHUN U
COLIMATILHBIX TOTPSICCHMUIA;

I) CBsA3aH ¢ pa3pabOTKOI HOBOTO MPOAYKTa (KOHCTPYKIIMH, BUJIA, TUIIA).

8. Maiite onpenenenre TepMUHY BeHUypHOE (PUHAHCHPOBAHUE:

a) MPEJCTaBISAET CUCTEMAaTHUECKYIO EATEIbHOCTh, HAIIPABICHHYIO Ha TIOUCK, OLICHKY U y4e0y
Ha JIYYIINX IpUMepax KOHKYPEHTHBIX KOMIIaHUY;

0) 9TO cocTaBHasi 4YaCTh COLUATBHO-YKOHOMHUYECKOM MOJIUTHKY;

B) 9TO KOHEUHBIH pe3yNbTaT MHTEIUIEKTYaIbHOIO TBOPUYECKOTO MOUCKA;

T') 3TO BHEJPEHUE HOBBIX HJICH, HAYYHBIX 3HAHUH, TEXHOJOTHIA U BUIOB MPOJAYKIIUU B pa3IMYHbIC
o0JacTu MpoU3BOJICTBA U cpephl yIpaBiIeHUs OOIIECTBOM;

1) IPEJCTaBISET COOOW OTPaHUIEHHOE OTIPEIeIIEHHBIMU BPEMEHHBIMH PAMKaMH aKIIMOHEPHOE
y4acTue B KaluTalle MaJIbIX HHHOBAIIMOHHBIX (PUPM, JeSTEIbHOCTh KOTOPBIX, C OJJHOW CTOPOHBI,
CBsI3aHA CO 3HAUYUTEIbHON CTENEHbIO PUCKA, @ C IPYTOM, CI0cCOOHA 00ECIIEYUTh BHICOKYIO
MPUOBLILHOCTD.

9. Yto o3HauaeT «IHHOBAIMOHHBIA MTPOEKTH?:

a) 9TO KOHEYHBIN pe3ybTaT UHTEJUIEKTYaIbHOTO TBOPUYECKOTO TPY/a;

0) ToJIrocpovHasi CTpaTerus;

B) COCTaBHAs 4aCTh COLIMATbHO-KOHOMHYECKOH MOJTUTUKH, HAIIPaBJIEHHAs HA PAa3BUTHE U
CTHUMYJIMPOBAaHHE WHHOBAIIMOHHON JEATEIbHOCTH;

') COBOKYITHOCTh OPTaHU3alUi, BHIMOIHIIOMIMX pa0OThl U OKA3bIBAIOIIUX YCIYTH, HEOOXOANMbIE
JUTSL OCYILIECTBIICHHSI THHOBALIMOHHOM JIESITETbHOCTH;

1) TOKYMEHT, COJICpIKaIIHii IJIaH MPOBEICHUS KOMIUIEKCA HayUHbIX, HAYYHO-TEXHHUUECKHUX,
OTIBITHO-KOHCTPYKTOPCKHUX, MAPKETUHTOBBIX HCCIIEIOBAHNN 1 paboT, HAPaBJICHHBIX HA
JOCTHKEHNE MHHOBAIUH, & TAKKE TEXHUKO-3KOHOMHYECKHE MTOKA3aTEeNH.

10. HeszaBuCHMBIE TPOEKTHI — 3TO MPOEKTHI, KOTOPHIE:

a) He JIONYCKaloT 0OJIHOBPEMEHHOH peanu3aium;

0) mpeanosiaraloT COBMECTHYIO PEaTH3allI0 POEKTOB;

B) JIONYCKAIOT OJIHOBPEMEHHOE U pa3/ielIbHOE OCYIIECTBICHHUE.

11. AnpTepHaTUBHBIE IPOEKTHI - 3TO MPOEKTHI, KOTOPHIE:

a) He JIOMYCKaloT OJIHOBPEMEHHOH peanu3aium;

0) mpeanosiaraloT COBMECTHYIO PEATH3alliI0 MPOEKTOB;

B) JIONIYCKAIOT OJTHOBPEMEHHOE U Pa3/ielbHOE OCYIIECTBIECHUE.

12. T'noGanbHBIMH HA3bIBAIOT MTPOEKTAMH, MAacIITa0bl KOTOPBIX 3aTPAarHBAIOT HHTEPECHI;

a) HECKOJIbKUX CTPaH-y4acTHHUII,

0) HECKOJIBKUX OTpaciel UM pErMOHOB CTPaHbL;

B) CTPaHBbI B LIEJIOM;

B) OTJEJIBHBIX NPEANPHUATHN, PEATU3YIOIIUX MTPOEKT.

13. KpynHomacmTaGHBIMHU Ha3bIBAIOT IPOEKTHI, MAacIITA0bl KOTOPBIX 3aTPAaruBalOT MHTEPECHI KaK
MUHHMYM:

a) HECKOJIbKUX CTPaH-y4acTHHUII,

0) HECKOJIBKUX OTpaciiel Wil perMOHOB CTPaHbL;

B) CTPaHBI B LIEJIOM;

T') OTJENBHBIX MPEANPUATHH, PEATHU3YIONINX TPOCKT.

14. JlokanbHBIMHU Ha3bIBAIOT MMPOEKTHI, MACIITA0Bl KOTOPBIX 3aTPAarMBalOT HHTEPECHI:

a) HECKOJIBKUX CTpaH-Y4acTHHUILL;

0) HECKOJIBKUX OTpaciel WM PErHOHOB CTPAHBI;



B) CTPaHbI B LIETIOM;

T') OTAEIbHBIX NPEANPUATUH, PEATU3YIOLIUX TPOEKT.

15. Tlo oOBeKTaM MHBECTHUIINH KJIACCUDUITUPYIOTCS Ha!

a) KpaTKOCPOYHbIE, JI0JITOCPOUYHBIE;

0) puHaHCOBBIC, pealibHbIC, UHBECTHIINN B HEMAaTEPUAIbHBIC AaKTUBBL;

B) YaCTHBIE, TOCY/IaPCTBEHHbIE;

T') COOCTBEHHEIE, 3aCMHEIE.

16. Ilo popmamM cCOOCTBEHHOCTH MHBECTHUIINN KJIACCU(PHUITUPYIOTCS HA:

a) 4YacTHBIE, TOCY/IaPCTBEHHBIE;

0) KpaTKOCPOUYHBIE, TOJITOCPOYHBIE;

B) COOCTBEHHBIE, 3a€MHbBIE, IPUBIICYCHHBIE.

17. Tlo ucrounukam (puHAHCUPOBAHUS, MHBECTUIINU KJIACCU(DHUITUPYIOTCS HA:

a) 4YacTHBIE, TOCY/1aPCTBEHHBIE;

0) KpaTKOCPOUYHBIE, TOJITOCPOYHBIE;

B) COOCTBEHHBIE, 3a€MHbBIE, IPUBIICUCHHBIE.

18. CoOcTBEeHHBIMU UCTOYHUKAMU (PUHAHCHUPOBAHUS MHBECTULIMOHHOTO MTPOEKTa SBIISIOTCS:
a) aMmopTHu3aIus, IpruObLIb;

0) KpEeIUTHI;

B) OMHCCHS aKIIUH.

19. 3aemHBIMU UCTOYHHKAMU (UHAHCHUPOBAHHS MHBECTULIMOHHOTO MIPOEKTa SBISIOTCS:

a) KpEeIUThI;

0) amopTH3anus, NpUObLIb;

B) KPEIUTHI, SMUCCHS aKIUH.

20. ITox cyObexTaMu MHBECTUIIMOHHOM J1EATEIHbHOCTH ITOHUMAIOTCS:

a) MOJTHBIA HAYYHO-TEXHUYECKHM, TPOU3BOJICTBEHHBIN IUKI CO3JJaHUS MPOAYKTA, PACUIMPEHHE,
PEKOHCTPYKIIHS IEHCTBYIOIIETO MPOU3BOJICTBA;

0) rpaxmane, npeanpusTs, (GOHIBI, TOCYIAPCTBO.

21. Cpox *KH3HU MPOEKTA — ITO:

a) MPOJIOJKUTEIILHOCTh COOPYKEHUs (CTPOUTEIILCTBA);

0) cpellHEeB3BEIICHHBIN CPOK CITY>KObI OCHOBHOTO 000pPYI0BaHUS;

B) pAacYeTHBIA TMEPHOM, MPOJODKUTEIFHOCTh KOTOPOTO NPHUHUMAETCS C YYETOM CpoKa
BO3MEILEHHs BIOKEHHOT'O KanuTana u TpeOoBaHUH HHBECTOPA.

22. JIeHEXHBIH IMMOTOK — 3TO:

a) cymMMa, MOCTyMaroIas oT peaqu3alud TpoayKiuu (yciyr);

0) mpuObLIb (BBIpyUYKa 3@ MUHYCOM 3aTpar);

B) MPUOBLIB TUTFOC aMOPTHU3AIIUS MUHYC HAJIOTH U BBITUIATHI MPOIIEHTOB.

23. JIMCKOHTHPOBaHUE — 3TO:

a) mpoliecc pacyera Oyayliel CTOMMOCTH CPEJICTB, MHBECTUPYEMBIX CETO/IHS;

0) 0OpaTHBIN pacyeT IEHHOCTH JIEHET, TO €CTh ONPEACIICHHE TOr0, CKOJIBKO HAZ0 ObLIO OB
MHBECTHPOBATh CETOH, YTOOBI MOJYYUTh HEKOTOPYIO CyMMY B OyayIem;

B) (uMHAHCOBasl omepauus, Ipeanoaraiomas eXeroJAHblii B3HOC JIEHEKHBIX CPEACTB C LEIbIO
HaKOIIJICHUS OTIPE/IeJIEHHONW CYMMBI B OyAyILIEM.

24. Hopwma AMCKOHTa OTpeessieTcs Ha OCHOBE:

a) UHJeKca UHQIISINH,

0) craBku pepuHaHcupoBanus LlenTpanbHOro 6aHka;

B) CTaBKH HAJIOTa Ha MPUOBLIb.

25. ... - 9TO METOABI OLIEHKN YKOHOMHUYECKOH 3(h(HEeKTHBHOCTH WHBECTUIIMOHHBIX TPOEKTOB, B
KOTOPBIX JICHEKHBIE TMOCTYIJICHUS W BBHIIUIATHI, BOSHHUKAIOIINE B Pa3Hble MOMEHTHI BPEMEHH,
OIICHUBAIOTCS KaK paBHOIICHHBIE.

a) Jlunamuueckue;

6) Cratuyeckue;

B) Bpemennblie



26. ... - 9TO METOABI OLIEHKU YKOHOMHUYECKOH 3(h(heKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB, B
KOTOPBIX JICHE)KHbIE MOCTYIJICHUS W BBHIIUIAThI, BOSHUKAIOLIME B Pa3Hble MOMEHTHI BPEMEHH,
HPUBOJAATCS C TOMOIIBIO METOAOB JUCKOHTHPOBAHUS K €IMHOMY MOMEHTY BPEMEHHU.
a) Jlunamu4deckue;
0) Cratuueckue;
B) BpemeHHrIe.
27. Ilpu omenke KoMMep4yecKol dS(PQPEKTHBHOCTH pacCMATPUBAIOTCS M YUUTBHIBAIOTCS
OJIHOBPEMEHHO CIICAYIOLIUE BUAbI A€ATEIbHOCTH:
a) UHBECTULIMOHHAs + onepalroHHas + coluanbHas;
0) omeparmoHHas + coraibHas + (UHAHCOBAS;
B) (bHHaHCOBa;I + MHBECTULIMOHHASA + OIl€paIlMOHHA,
T) colranbHas + (puHaHCOBAasi + MHBECTULIMOHHAS.
28. YkaxuTe Ha3zBaHUE MOKA3aTellsl, OMPEALIAEMOro 1Mo GopMmyIe:
L+r)’

i=1

a) YUCTBIN JUCKOHTUPOBAHHBIN J10XO;

0) CpPOK OKYNaeMOCTH MHBECTHUIIUIA;

B) BHYTPEHHSSI HOPMa JI0XOAHOCTH;

T') peHTa0eIbHOCTh NHBECTHIINH.

29. VKaxuTe HEIOCTAIIIYI0 COCTABISIONIYI0 B GopMmyle Uid pacdyera HHAEKCA JI0XOAHOCTH
VHBECTULINM:

L

C@+r)!

_Ic,

)y
6) >

B) log.

30. MeTton pacdera neprojia (Cpoka) OKyImaeMOCTH HHBECTHIIHA COCTOUT:

a) B pacdeTe CyMMBbI JICHEeKHBIX MOCTYIJICHUI paBHON CyMMe HHBECTHUIIMIA;

0) B OIpeIeICHNH CPOKa CIY>KObI 000pYAOBaHUS;

B) B OIpE/ICTICHUH CPOKa, KOTOPBI MOHAAO0OUTCS ISl BO3MEIIEHUSI CYMMbI HHBECTUIIUH.
HNHceTpyKuusa Mo BHIMOJTHEHUIO: BEIOSpUTE OJTUH MIIM HECKOJIBKO MTPABIIIBHBIX OTBETOB
Kpurepun onenkn:

17-20 GanyioB BBICTABIISIETCS] CTY/ACHTY, €CII CTYIEHT OTBETU] npaBuiibHO Ha 100-85% 3amanuit
TEeCTa,

13-16 GayoB, ecim cTyeHT oTBeTHI Ha 84-69 % 3amanuii;

10-12 Gannos, ecnu cTyeHT oTBeTUl Ha 68-50% 3amanuii;

0-9 6aToB, eciu CTYACHT OTBETHII MeHee, yeM Ha 50 % 3amaHuii.

PI =

PacueTHble 3aa4n
PacueTHble 3a7auu UCHOJB3YIOTCS M B TEKyIEH aTTecTalluid, U B NPOMEXYTOUHOH (TpeThe
3a/IaHKE B DK3aMCHAITMOHHOM OHUJIETE).

3agauu no pasngeay 1



3apava 1. 3a oktsa6pp IT-xkomnanus, npeanaratonias CRM-cucremsl, 3apaboTana 2 MiH
P. Beero y kommnanuu 250 xknuentoB. Onpenenure ARPU («average revenue per user», CpeIHUMA
JI0X0/J1 € TI0Ib30BaTeNs). Kak M0OKHO IOBBICUTH 10XO0J C OJIHOT'O M0JIb30BaTeNsA?

3anava 2. Pexnama BKonTakre nmpusena 5 mokymnareneit: Butio, Camy, Omo, TaHo u
JIénto. Buts u JI€nsa notparunu Ha nokynku mo 5 000 P, Ons 3amnatuna 6onbmie Bcex — 7 500
P, a Tans u Cama norpatuiu 4 500 P u 5 500 P coorBercrBenHo. Onpenenure AOV («average
order value», cpeHssl CTOMMOCTD 3aKa3a). Kak MOXXHO yBEIHUYUTH MPOJIaKU?

3apava 3. dupmMa paccMaTpuBaeT MHBECTUIIMOHHBIN MPOEKT, TPEOYIONUN BIOKEHUN B
pasmepe 30 muH. pybneit. «llena» kammrana coctaBisier 16 % romoBeix. J[eHexkHBbIE TOTOKU
pacnpeneneHsl ciaeaymum oopasom: 1 rox — 10 muH. pyo6., 2 rox — 15 muH. pyo., 3 rox — 20 MuIH.
py6. Cpok peanmzanmu npoekta 3 roga. Heo6Xonmmo mpoM3BECTH SKOHOMHUYECKYIO OIICHKY
MIPOEKTA.

3agaua 4. PaccmarpuBaeTcsi HMHBECTULIMOHHBIM IPOEKT, KOTOPBIA IPEANOJaraet
€IMHOBPEMEHHbBIC KalUTaJbHbIE BIOXKEHUS B cymme 35 MuH. py0. MHBeCTHIIMH MOJIHOCTHIO
OCYILIECTBIISIIOTCA 3a CUET NPUBJIEYEHHBIX CPEJICTB, CTaBKa IIPOLIEHTA MpESyCMaTpUBacTCs B
pazmepe 10 %. Jloxoapl mocTynarT B TEYEHHUE 5 JIET B paBHbIX pasmepax — mo 10 miH. pyo.
Onpenenuts NPV, Pl, IRR, PP, DPP.

3agaua 5. Ha crpouTensCTBO HOBOrO I1€Xa MO BBINTYCKY HPOAYKIMH MPEarpHUsITHE
u3pacxoaoBano 40 muH. py06. B pesynbTaTe 3TOrO YMCTBHINM JEHEXKHBIM MOTOK 3a PaCUETHBIN
NEepUOJ 10 aHAIM3UPYEMBIM To1aM COCTaBHT: 5,15,20 u 25 mMiH. py0. COOTBETCTBEHHO IO TOJIaM.
Cragka quckoHnta coctaBisieT 10%. Onpenenure 11€1€c000pa3HOCTh CTPOUTEILCTBA HOBOTO IIe€Xa
Ha OCHOBe cneayromux nokaszareneii: NPV, PI, IRR, DPP.

3agaua 6. Ha npennpusTuM OCYLIECTBIEHBl PEKOHCTPYKLUS U TEXHUYECKOE
NEPEeBOOPYKEHHE TIPOU3BOJCTBA, HA MPOBEACHUE KOTOPBIX ObLIO M3PACXOJ0BaHO 5 MIH. PYyO. B
pe3yJibTaTe 3TOro JEHEXHbIE MOCTYIJICHUS 10 ToJaM 3a pacueTHBIN Nepruoja cocTaBuiIu: 1 roa —
1,2 miH. py0.; 2 rog — 1,8MmH. py06.; 3 rog — 2,0 muH. py0.; 4 rox — 2,5 miH. py0.; 1 rog— 1,5 mun.
py6. CraBka amckoHTa coctaBisier 20% romoBeix. Ompenenute YUCTHIA TUCKOHTUPOBAHHBIHN
JIOXOJI, UHJICKC PEHTA0ENbHOCTH, BHYTPEHHIOIO HOPMY JOXOJHOCTH, CPOK OKYIMAeMOCTH C
UCTIOJIb30BAaHUEM JTMCKOHTUPOBAHHBIX IMOCTYIJICHMH W 0e3 ydera JHMCKOHTHPOBAHHBIX
MOCTYIJICHUH.

3agaua 7. Ha cTpoMTENsCTBO HOBOIO I€Xa IO BBIMYCKY MPOIYKIUH, HPEINpUITHE
uspacxogosano 30 MiH. pyd. B pe3ynbrare 3TOr0 4HMCTBHIN JEHEKHBIM MOTOK 3a pacueTHBIN
NepUo/ Mo aHaIM3UpyeMbIM rojam coctaBut: 10,15,20,15 miun. py6. CraBka AucKkoHTHpOBaHUS 15
%. IlpoBecTH OlLIEHKY SKOHOMHYECKOH 3((EeKTUBHOCTH WHBECTULIMH, paccuuTaB IOKa3aTelu
NPV, Pl IRR, DPP.

3agaua 8. Ha ocHoBe Ou3Hec-TIaHAa YCTaHOBIEHO, YTO JUISl peaju3allid MPOEeKTa
TpeOytoTCsl WHBeCTUIIMM B paszmepe 80 miH. py0. UucThie ACHEXHBIE MPUTOKU IO TOJaM
coctaBuiu: 1-it ron — 40 miH. py0., 2-i rog — 45 miH. pyo0., 3-i rog — 50 muH. pyo0., 4-i rox — 45
MiH. py0. CraBka auckonTa coctaBiseT 30%. Ha ocHoBe pacuera nokaszareneit NPV, PI, IRR u
DPP caenaiite BbIBO 00 5KOHOMHUYECKOH 11€71€CO00Pa3HOCTH peaan3alii JAaHHOTO MIPOEKTa.

3agaua 9. Ha npennpusTMM OCYIIECTBIEHBl PEKOHCTPYKIUS U TEXHUYECKOE
NEpEeBOOPYKEHUE MTPOU3BOJICTBA, HA MIPOBEAEHUE KOTOPBIX OBUIO M3pacxoJl0BaHO 5 MIH. pyo. B
pe3yJabpTaTe 3TOro JIEHEe)KHbIE TTOCTYIUJICHHUS IO TO1aM 3a pacueTHbId 21 nepuona coctaBuiu: 1 roa
— 1,2 maH. py6., 2 rox — 1,8 MiH. pyo., 3 rog — 2,0 muH. py0., 4 roxg — 2,5 muH. py6., 1 rox — 1,5
MiH. py0. CraBka quckoHTa coctasisieT 20% ronoseix. Ha ocHoBe pacuera mokasareneit NPV,
Pl, IRR u DPP cnenaiite BbiBOZ 00 SKOHOMHUYECKOU IENIECOOOPA3HOCTH pealu3allii TaHHOTO
MIPOEKTA.

3agaua 10. MuBectop paccMaTpwBaeT JBa albTEPHATUBHBIX TPOEKTa, WMEIOIIUX
CJIeMYIOIINE TTOTOKH JIEHEeKHBIX cpeacTB: [Ipoekt A: 145 ThIc. py0., 340 THIC. pY0., 246 THIC. pYO.,
620 TeIC. py0., 117 THIC. pYO. [Ipoekt b: 120 thIC. py6., 120 THIC. pYO., 120 THIC. PYO., THIC. PYO.,
ThIC. py0. MHBecTum mo npoekty A coctaBisitoT 580 Thic. pyo0., mo npoekty b — 450 trIC. pyo.
[TpoekT penieHo puHAHCHPOBATH 3a CYET COOCTBEHHBIX cpencTB. CTaBKa AUCKOHTUPOBAaHUSA — 15



%. IlpoBectu oneHKy 3(()EKTUBHOCTH MPOEKTOB W ONPEACIUTh HauOOJee NepCIEeKTUBHBIN
MIPOEKT.

3agauya 11. dupma paccMaTpuBaeT WHBECTHLIMOHHBIM MPOEKT, TPEOYIOINI BIOKEHHUNA B
pazmepe 30 miH. pyOneit. «llena» kanurtana coctaBisier 15 % ronoBbix. JleHexHbIe MOTOKU
pacmpezeneHsl cienyomum obpazom: 1 rox - 10 maH. pyo., 2 rox - 15 muH. py6., 3 rox — 20
MIIH. py0. Cpok peanuzaiuu rmpoekra 3 roaa. Heo6xoaumo npon3BecTH SKOHOMHUYECKYIO OLEHKY
MPOEKTa

3agaua 12. PaccmaTpuBaeTcsi HMHBECTUIMOHHBIM MPOEKT, KOTOPBIM Ipeanosaraet
€IMHOBPEMEHHBIC KalUTAJIbHbIE BIOXKEHHUS B cyMMe 35 MuH. py0. MHBECTHIIMU MOJHOCTHIO
OCYIIECTBIISIIOTCA 3a CUET NPUBICUYEHHBIX CPEJACTB, CTaBKa IPOLIEHTa IpPeIyCMaTpUBAEcTCs B
pasmepe 13 %. Jloxoapl MOCTynalT B TEUEHUE S5 JIET B paBHBIX pasmepax — mo 11 muH. pyo.
Onpenenuts NPV, PI, IRR, PP, DPP.

3apaua 13. Ilpenmpusitue mnpeamnosiaraeT peaaru30BaTh HWHBECTUIIMOHHBINA IPOEKT,
TpeOyroIIMii MHBECTHUIMII B HaUaje epBoro roja B pazmepe 20 MiH. py0., B Hauaje BTOPOro rojaa
— 15 muH. py6. Jloxonpl mIaHUPYIOT MOJy4yaTh B mepBbie 3 roga mo 10 miuH. py0., B TeueHHe
MOCNEAYIOIUX ABYX JeT mo 8§ MiH. py0. CraBka mpHBeAeHUs IUIaHUpYyeTcs B pazmepe 15 %.
Ompenenuts NPV, Pl, IRR.

3agaua 14. dupma paccMaTpuBaeT UHBECTULIMOHHBIN MPOEKT, TPEOYIOMINN BIOKEHHI B
pasmepe 45 muH. pyonei. «llena» kanurtana cocraBisier 14 % romoBbiX. JleHEKHBIE TTOTOKH
pacnpezeneHsl cienyromum oopazom: 1 rox - 20 miH. pyo., 2 rox - 30 muH. py0., 3 rog — 20 miH.
py6. Cpok peanmmzanuu mnpoekta 3 roma. HeoOXoammMo MpOM3BECTH SKOHOMHYECKYIO OIICHKY
MIPOEKTA.

3apaua 15. Ilpenmpusitue mnpeamnosiaracT peajru30BaTh WHBECTUIIMOHHBIA IPOEKT,
TpeOyroIIHii ”HBECTHUIINI B Hauase mepBoro roaa B pazmepe 20 MiH. py0., B Hauaie BTOPOro rojaa
— 15 mmH. py0. [Joxoasl uiaHupyroT nojydars B nepBbie 4 roga mo 10 muH. py6., B TeueHue
MOCIEAYIOUX ABYX JeT mo 9 muH. py0. CraBka mpuBeAeHUs IUIaHUpYyeTcs B pazmepe 15 %.
Omnpenenuts NPV, Pl, IRR, DPP.
3apaum no pasgeny 2

3apaua 1. Onpenenure KPUTHIECKUN MyTh TPOEKTA, €CIIM U3BECTHHI CIEAYIOITUE TAHHbIE!
3amava A: MpOJOIKUTENBLHOCTD 5 THEH
3amaua B: npogomxutensHOCTh 10 THEHM, HAUMHACTCS TTOCIIE 3aBEPIICHUST A
3anaua C: npoAoIKUTENBHOCTD 7 JHEH, HAUMHAETCS MOCIE 3aBepUICHUs A
3amaua D: mpoaomKkuTenbHOCTE 3 THA, HaYuHaeTCs ocie 3aBepiienus B u C

3agaua 2. MuBecTop paccMaTpuBaeT HWHBECTHIIMOHHBIA TMPOEKT, XapaKTepU3yeMbIi
CJIEYIOIIMMHU TAaHHBIMU: KalTUTAIbHBIE BIOXKEHUS — 8,5 MIIH. pyO0.; IEpHO/I peaTn3aliuy MpoeKTa
— TPH T0JIa; JOXOJbI MO TOJaM COOTBETCTBEHHO — 2,6 MIIH. pyO0., 2,5 MiH. py0., 3,2 MiH. pyo.
CraBka auckonTupoBanus — 11 %. Oxumaemblii cpemHeronoBoit unjaekc uHpmsamuu — 7 %.
PaccuuraiiTe mokazaTenb YHCTON MPUBEIECHHONW CTOUMOCTH 0€3 yueTa U ¢ yueToM UHDIAIUU

3agaua 3. Paccumraiite oOmmii OFO/KET MPOEKTA, €CJIM W3BECTHO, YTO 3aTPaThl Ha
matepuaisl coctaBistoT 500,000 py6ieit, Ha o6opynoBanue - 300,000 py6uielt, a Ha omIaTy TpyAa
- 700,000 py6ueit. Yutute, 4TO HEMPEABUACHHBIE pacXo bl cOcTaBIAOT 10% OT 00I11eit CyMMBI.

3agaua 4. Opranuzaius paccMaTpuBaeT JBa B3aUMOMCKIIIOUYAONUX Mpoekta — A u b.
Tpebyemble nHBECTULIMU 1O MPoekTy A — 1 muH. pyO., o npoekty b — 1,2 maH. py6. Llena
KanuTaia coctaBisieT 15 %. OxugaeMble TEHEXKHbIE MOCTYIIEHUS] COOTBETCTBEHHO IO MTPOEKTaM
COCTaBJISIIOT:

[Ipoekt A — 0,4 miH. pyo0., 0,5 muH. py06., 0,55 miH. pyo0., 0,3 MiH. pyo.

ITpoext b — 0,45 muH. py6., 0,55 miH. pyo6., 0,65 muH. pyo., 0,55 muH. pyo.

Onenuth d¢G(HEKTUBHOCT, HWHBECTUIIMOHHBIX TPOEKTOB C TOMOINBID  MeEToja
KOA(DPUITMEHTOB JTOCTOBEPHOCTH, €CIM JJIsi TpoeKTa A TmoHWKaromue KodQPUITUEHTH o
COOTBETCTBEHHO 110 rojaM coctasistoT 0,9; 0,85; 0,8; 0,75, mo mpoekry b - 0,8; 0,75; 0,7; 0,65.

3agaua 5. PaccuuTaiiTe OMOJHUTENBHYIO CTOUMOCTD IPOEKTA ITPH BHECEHU U U3MEHEHUS,
€CJIM W3BECTHO, YTO HM3MEHEHHE TpeOdyeT MOMOIHUTENbHBIX 50 YeI0BEeKO-4acoB, CTOMMOCTH



ozHOro 4enoBeko-yaca - 1,000 pyOneil, 1 JONOJHUTENBHBIE 3aTPaThl HA MATEPUAIIBI COCTABIISIOT
30,000 pyGuneit.

3agaya 6. @dupma paccMaTpuBaeT MHBECTHIMOHHBIM  IPOEKT, TpeOyromuii
IEpPBOHAYAJIbHBIX MHBECTULIUH B pazmepe 4 MIIH. py0. ¥ paCCUMTAHHBINA Ha peau3aliio B TeUEHUE
5 ner. CroumocTh kanurtana s pupmsel coctaBisieT 10 % romoBeix. ExxerogHsie mocTymieHUs
JICHEXHBIX CPEACTB (PKCHEPTHAs OLIEHKA): M0 INECCUMHUCTUYECKOMY clieHapuo 1 MiH.pyo0., mo
HanOosnee BeposTHOMY 1,6 MIH.py0., M0 ONTUMHCTHYECKOMY 2,2 MIH.pYyO.; BEpOSATHOCTH 25%,
50%, 25% cooTBeTcTBEHHO. [IpOBECTH OLIEHKY PUCKOB MPOEKTa METOJOM CLICHAPUEB.

3agaua 7. Ilpennpustue peannusyeT MHBECTULIMOHHBIN IIPOEKT IO IPOU3BOACTBY HOBOTO
BUA NpoAyKIHU. [I0CTOsSIHHBIE 3aTpaThl 110 IPOU3BOACTBY MPOLYKIMH 32 MecAL cocTaBisoT 700
ThIC. py0., mepeMeHHbIe 3aTpaThl HA | Kr uznenwii — 40 py0. [IpennpusaTuie miaHupyeT peaau3auio
npoaykuuu 1o 1exHe 50 py6. 3a 1 kr. Onpenenute TOUKy 0€3yOBITOYHOCTH.

3agaya 8. @®upma paccmarpuBaeT WHBECTULMOHHBIM  MPOEKT, TpeOyromui
IEpPBOHAYAJIbHBIX MHBECTULMH B pa3Mepe 5,5 MIIH. py0. M pacCUMTaHHBIM Ha peaau3aluio B
teueHue 6 jer. CtoumocTh Kamutana Juist ¢pupmel coctaBister 10 % romoBwix. Esxeromnbie
HOCTYIUIEHUS] ICHEKHBIX CPEACTB (IKCIEPTHAs OLIEHKA): IO MECCUMHUCTUYECKOMY clieHaputo 1,1
MITH.py0., 10 Hambosnee BeposTHOMY 1,4 MIH.py0., 10 onTHUMHCTHYeCKOMY 1,7 MIH.pYO.;
BeposTHOCTh 25%, 50%, 25% cooTBeTcTBEHHO. [IpOBECTH OLIEHKY PUCKOB MPOEKTa METOJAO0M
CLICHapUEB.

3agaua 9. Gupma paccMaTpuBaeT MHBECTULIMOHHBINA MPOEKT, TPEOYIOUINI BIOKEHUN B
pasmepe 28 muH. py0. «llena» xanurana coctaBusieT 12 % rogoBsix. JleHEKHBIE MOCTYILICHUS
IUTAHUPYETCS MOTy4YaTh cleAyomum oopasoM: 1 rox — 9 miH. pyo., 2 rox — 11 muH. pyo6., 3 roa —
18 mutH. pyo.

Heo6xoa1Mo poBecTH aHaIU3 YyBCTBUTEIBHOCTH IO IPOEKTY MPH YCIOBUH, UTO:

BeJIMYMHA MHBECTULIMH yBennuuTcs Ha 10 %;

€)KEro/IHble JICHEeXHbIE MOCTYIUIeHUs cHu3ATcs Ha 20 %

CTOMMOCTb KamnuTaja yBeauuurces 1o 15 %.

3anaua 10. [Ipeanpusitue pean3yeT HHBECTULIMOHHBINA POEKT MO IPOU3BOJICTBY HOBOT'O
BUJa poaykuu. [locTosiHHbIE 3aTpaThl O NPOU3BOACTBY MPOAYKIIUHU 332 MECSI] COCTABIAIOT 650
ThIC. pyO., IepeMeHHble 3aTpaThl Ha 1 Kr uzfenuii — 35 py6. [Ipennpusrue miaHupyeT peaau3aimo
IPOAYKIMH 110 1eHe 52 py0. 3a 1 xr. Onpenenute TOUKy 6€3yObITOYHOCTH.

3agauya 11. Iloctpoiite nmarpammy ['aHTa U1 mpoekTa, ucnoas3ys WBS wu man
pecypcoB. Onpenenute BPEMEHHbIE paMKHU JUIS KaKJIOW 3aJaud U YCTAaHOBUTE 3aBUCHUMOCTHU
MEXY 3a7jauyaMH.

3agaua 12. dupma paccMaTpuBaeT HHBECTULIMOHHBIN NMPOEKT, TPEOYIOMUN BIOKEHUH B
pasmepe 30 miH. py0. «llena» kanuTana coctaBiseT 15 % rooBbiX. JleHeXHbIE MOCTYIIICHUS
MJIAaHUPYETCS MoTy4aTh cieayomumM oopasom: 1 rox — 10 miH. py06., 2 rog — 15 muH. pyo0., 3 rox
— 20 muH. py6. Heo0XxoauMo MpoBeCTH aHAJIN3 YyBCTBUTEIBLHOCTH MO MPOEKTY MPHU YCIOBUH, YTO
BEJIMYMHA UHBECTUIMH yBenuuuTcs Ha 10 %.

3agaua 13. @upma paccMaTpuBaeT HMHBECTHIIMOHHBIM  MPOEKT, TpeOyromui
NepBOHAYAJILHBIX MHBECTUIUH B pazmepe 6 MIIH. py0. ¥ pacCCUMTAaHHBINA Ha peau3aliio B TeUCHUE
5 net. CroumocTs Karmurtana s Gupmel coctasiseT 10 % romoBeix. Exkeromanpie mocTyIieHUs
JICHEeXHBIX CPEACTB (IKCIEPTHAs OIEHKA): 10 MEeCCUMUCTHUYECKOMY cieHapuio 1,0 MiH.py6., o
HauOosiee BepossTHOMY 1,3 MITH.py0., IO onTUMHUCTHYECKOMY 1,6 MITH.pyO.; BeposSITHOCTD 25%,
50%, 25% cooTtBeTcTBEHHO. IIpOBECTH OLIEHKY PUCKOB ITPOEKTAa METOJIOM CLIEHAPHUEB.

3agaua 14. Gupma paccMaTpuBaeT WHBECTULIMOHHBIN MMPOEKT, TPEOYIOMUN BIOKEHHUN B
pasmepe 30 miH. py0. «llena» kanuTana coctaBiser 17 % roaoBbixX. JleHeXHbIE MOCTYIIIICHUS
MJIAaHUPYETCS MOTyvaTh cieayomumM oopasom: 1 rox — 10 miH. py0., 2 rog — 10 muH. pyo0., 3 ron
— 12 muH. py0., 4 rox — 15 muH. py6., 5 rog — 17 MaH.py6., 6 Tox — 12 miH. pyO.

HeoOxonuMo npoBecTy aHaINU3 YyBCTBUTEIBHOCTH IO MPOEKTY MPU YCIOBUH, YTO:

1) BEJIMYMHA UHBECTUIMH yBenuuutcs Ha 20 %;

2) €XKETrOIHbIE ICHEKHBbIE MOCTYIUIEHUs cHU3sTCsA Ha 10 %




3) CTOUMOCTH KanuTana yBenuunutcs 10 20 %.

3anaua 15. [Ipeanpusarue peain3yeT MHBECTUIIMOHHBIN MPOEKT MO MPOU3BOJCTBY HOBOT'O
BUJIa TPOAyKIMU. [locTOsIHHBIE 3aTpaThI 110 MPOU3BOJICTBY MPOIYKIIUU 32 MECAI] COCTaBIAOT 550
TBIC. pyO., IEpeMEHHbIC 3aTpaThl Ha 1 KT u3nenuii — 25 pyo. [IpeanpusaTue miaHupyeT peann3anuio
npoaykiuu o uexe 60 py0. 3a 1 xr. Onpenenure TOUKy 6€3yOBITOUHOCTH.

3agaya 16. dDupma paccmaTpuBaeT HWHBECTUIMOHHBIM  IMPOEKT, TPeOyrOIIuit
NepBOHAYAILHBIX HHBECTULIUN B pa3Mepe 8 MITH. py0. M pacCCUNTAHHBIN HA peaTM3aIlfio B TCUCHUE
7 net. CTouMocTh KanuTtaia s GupMbl coctapiser 12 % romoBeix. Exkeroganpie moCcTyIieHUs
JIEHEXKHBIX CPENICTB (IKCIEpPTHAs OLICHKA): MO MECCUMUCTUYECKOMY CLIEHapUi0 2 MIH.pYO., 1Mo
Haubosee BeposTHOMY 2,4 MIIH.pYO0., 10 oNTUMHUCTUYECKOMY 2,7 MIIH.pYO.; BeposaTHOCTh 20%,
60%, 20% cooTBeTcTBeHHO. [IpOBECTH OLIEHKY PUCKOB IIPOEKTa METOJIOM CIICHApHEB.

3apava 17. dupma paccmMaTpuBaeT HHBECTUIIMOHHBIN MTPOEKT, TPEOYIOIINIA BIIOKEHUH B
pasmepe 30 muH. py6. «llena» kanurana cocraBisier 14 % romoBeix. JleHeKHbIE TTOCTYILICHUS
IJIAaHUPYETCS MoTydaTh cieayomumM oopasom: 1 rox — 10 miH. py0., 2 rog — 12 muH. pyo0., 3 rox
— 13 muH. py0., 4 rog — 18 muH. pyo0., 5 rox 18 muH. pyo., 6 rox — 20 MiH. pyo.

HeoOxonuMo npoBecTy aHAINU3 YyBCTBUTEIBHOCTH IO MPOEKTY MPU YCIOBUH, YTO:

1) BEJIMYMHA UHBECTUIMH yBenuuutcs Ha 20 %;
2) €XKEroiHbIe ICHE)KHbIE MOCTYIUIeHUs cHU3ATCA Ha 10 %;
3) CTOMMOCTb KanuTaina yseauuurces 10 20 %.

3agaua 18. ®dupma paccMaTpuBaeT HMHBECTHIIMOHHBIM MPOEKT, TpeOyroImun
NepBOHAYAILHBIX WHBECTUIMI B pasmepe 10 MiH. py0. M pacCUMTaHHBIA HA peaTH3alHi0 B
teueHue 8 jer. CtomMmocTh KamuTana st ¢upmbl coctaBisieT 13 % romoBeix. Ejxeromnbie
NOCTYIUICHUS IEHEXHBIX CPEJICTB (IKCIIEPTHASI OLIEHKA): 110 MECCUMUCTUYECKOMY clieHapuio 3,1
MJIH.pyO., 1m0 Haubonee BeposTHOMY 3,4 MIH.pyD., O ONTHUMHCTHUYECKOMY 3,8 MIH.pYO.;
BepoATHOCTb 25%, 50%, 25% cooTrBeTcTBeHHO. [IpoBecTH OlLEHKY PUCKOB MPOEKTa METOAO0M
CIICHapHEeB.

3agaua 19. dupma paccMaTpuBaeT HHBECTULIMOHHBIN MIPOEKT, TPEOYIOIUN BIOKEHUN B
pa3mepe 25 miH. py0. «llena» kanurtana coctaBusier 11 % romoBsix. JleHexHbIE TOCTYIICHUS
TUTAHUPYETCS TOTy4daTh cleAyomuM oopasoM: 1 rox — 8 miH. pyo., 2 rox — 10 muH. pyo., 3 Toq —
12 mnH. py6., 4 rox — 15 miaH. py6., 5 rog — 18 muH. py0. HeoOxomumo mpoBecT aHanu3
YYBCTBUTEJILHOCTHU IO MPOEKTY MPHU YCIOBHUH, YTO BEIMUMHA UHBECTUIIMH yBennuuTcs Ha 20 %.

3agaua 20. [Ipennpustue peanu3yeT HHBECTULIMOHHBIN MPOEKT 110 MPOU3BOACTBY HOBOTO
BUJa npoaykiuu. [locTosiHHbIE 3aTpaThl O MPOU3BOACTBY MPOAYKIIUU 32 MECSI] COCTABIAIOT 650
ThIC. pyO., IepeMeHHbIe 3aTpaThl Ha 1 Kr uzfenuii — 35 py6. [Ipennpusrue miaHupyeT peaar3aimio
IPOAYKIMH 110 1eHe 52 py0. 3a 1 kr. Onpenenute TOUKy 6€3yObITOYHOCTH.

Oo0yuaroiuiicsi 3a ceMecTp 10J:KeH pemiuThb 4 3anaun. Kpurepuu ouneHku:
16-20 GayoB CTaBUTCA, €CIM PEUICHBI Bce 4 3ahadd BEPHO, HANMCAHBI COOTBETCTBYIOIIHE BBIBOIBI IO
NPOU3BEACHHBIM pacyeTaM, JIM0O NMPUCYTCTBYIOT HE3HAYMTENbHBIC OIIMOKH B pacuerax, He BIHSIOIIME HA
UTOTOBBIE BBIBOJBI [0 MPOCKTAM
10-15 Ganna crtaBHUTCS, €CNM pEIIEHbl BEPHO HE MEHee 3X 3a/lad, HAMMCAHbl COOTBETCTBYIOIIUE BHIBOJBI 1O
HPOU3BEICHHBIM pacyeTaM, IIPHCYTCTBYIOT HE3HAYHTEIbHbBIC OIIMOKH B pacueTax, He BIMSIOIINE Ha HTOTOBBIC
BBIBOJIBI 11O TIPOCKTaM
4-9 QaJUIOB CTaBUTCS, €CIIM PELICHbl BEPHO HE MeHee 2X 3a/1ady, HAIUCaHbl COOTBETCTBYIOLIME BBHIBOJBI 110
IMPOU3BEACHHBIM pacye€TaM, IPHUCYTCTBYIOT HEC3HAYUTECIIbHBIC OIINOKHU B pacyucTax, HC BJIUAIOUINE HA UTOTOBBIC
BBIBOJIBI 110 TIPOEKTaM
0-3 Gasuta cTaBUTCS, €CIIH PELIEHO BEPHO MeHee | 3a1a4n, OTCYTCTBYIOT BBIBOJIBI IO ITPOU3BEACHHBIM pacyeTaMm,
MMPUCYTCTBYIOT 3HAYUTCIIbHBIC OIITNOKY B pacyeTax, BJIUAIOIINC Ha UTOTOBBIC BBIBOJbI IO ITPOCKTAM.

IlepeueHs BOPOCOB K YCTHOMY ONPOCY
Yro u3 ceds npencrasnset npoekt? Ilepeuncnure npu3HaKy MPOEKTaA.
Yro Takoe MpOEKTHAsI JESITENBHOCT 1 B Y€M €€ OCHOBHAS 11eJ1b?
Kakne ocHOBHBIE 3Tamnbl BKIIOYAET B ce0s1 dKU3HEHHBIN LUK IPOEKTa?
Yro moHUMAETCS TOJT IOHSITHEM «TEXHOJIOTHS IIPOSKTHOM NI TETbHOCTI?

el e



HazoBuTe 0CHOBHBIE METO/IBI ITTAHUPOBAHUS TIPOEKTA.

Uem oTiingaeTcss MPOEKTHBIN MOAXOA OT TPATUIIMOHHOTO MOIX0Aa K YIPaBICHHUIO?
OOBSCHUTE MOHATHE U 3HAYCHUE TIPOCKTHONH KOMAaH/IbI.

Kaxwne ponu 1 00s3aHHOCTH €CTh B IPOSKTHOH KOMaHze?

KakoBBI OCHOBHBIC HHCTPYMEHTHI YITPABICHUS MPOCKTOM?

0. Pacckakure 0 MeTO0IOTHH Agile U ee IPUMEHEHNH B TPOEKTHON JEATETBHOCTH.
11. Yro takoe «ruOKre METOIOIOTHI» U 9YEM OHHU OTJIMYAIOTCS OT TPAJHIIHOHHBIX ?
12. OGbsacHuTe, 4TO Takoe quarpamMma ['aHTa ¥ JUIs YEro OHa UCTIONB3YETCS.

13. KakoBbl OCHOBHBIE TIPHHIIATIBI YIPABJIECHHS PUCKAMH B TIPOEKTE?

14. Kakue cyniecTByrOT METOIbI OLICHKH U KOHTPOJISI KA4eCTBa MPOEKTa?

15. Yro takoe WBS (Work Breakdown Structure) u Kak oHa HCIIOJIB3YETCS B YIIPABJICHUH TPOEKTAMH?
16. Onwmmure mporecc yrnpaBieHAS H3MEHEHUAMHE B IIPOEKTE.

17. Kak npoBoAMTCS aHAIN3 3aMHTEPECOBAaHHBIX CTOpOH (Stakeholder Analysis)?

18. Yro takoe kmrouessie nmokasarenu 3dpdexruBaoctr (KPI) B IpoekTe U Kak UX MCIOJIL30BaTh?
19. B uem 3akiroyaeTcst pa3HHIA MEXK/TY TIPOEKTOM M IPOrpamMMoii?

20. OOBscHHUTE, YTO TAKOE KPUTHYECKHUI IyTh B YIIPABJIEHUHU ITPOCKTAMH.

21. Kakue CyIecTBYIOT METOJUKH OIIEHKH CTOMMOCTH IPOEKTa?

22. Kaxk npoBOAUTCS. MOHMTOPHMHT U KOHTPOJIb BBIIOJHEHUS TIPOEKTA?

23. PaccKaxuTe O POJIM U 3HAYEHHH KOMMYHHKAIIMI B TIPOEKTHOM JESATEIBHOCTH.

24. KakoBbl OCHOBHbIE IPUYHHBI HEYIAY POEKTOB U KAK UX MOKHO M30€KaTh?

25. Kakue cTanaapTsl ¥ HOPMATHBBI CYIIIECTBYIOT B YIIPABJICHUH POEKTAMU?

26. OOBSCHUTE, YTO TAKOC OCHUYMAPKHUHT B IPOCKTHOH JEATSIILHOCTH.

27. Yrto BKIIIOYAET B ce0sl MPOLIECC 3aBEPILEHUS TIPOEKTa?

28. Kakue moxo/1pl CYIIECTBYIOT JUIsl YIIPABJICHHS 3HAHUSIMH B TPOEKTE?

29. Pacckaxure o MPUHLMNAX U METOJIaX MOTHUBALIMU TPOEKTHON KOMaHIbI.

30. Kak ocyIiecTBisieTcst OleHKa yCIexa MpoeKTa M0 OKOHYAHHWH €T0 BBITTOJHEHUS?

oo~ O

MakcuMyM CTYACHT MOXKET IMTPOUTH ONpoc 2 pa3a 3a ceMecTp U moyduTh 10 6aioB 3a 3TOT BHJI paboT.

Kpurepun onenku:

5 6aJ7I0B BBICTABIISCTCS CTYNIEHTY, €CIIH M3T0KEHHBIN MaTepHuai (pakTHUECKH BEPEH, JaHbl HCUEPIIBIBAIOINUE U
000CHOBaHHBIE OTBETHI HA BCE IOCTABJICHHBIC BOIPOCHI; MPH OTBETaX BBLACISIIOCH INIABHOE; OTBETHI OBUIH
YeTKUMH W KpAaTKUMH, a MBICIH H3Jarajich B JIOTHYECKOH IOCIEIOBATENbHOCTH; IOKa3aHO YMEHHe
CaMOCTOSITEEHO aHAIN3NPOBATh (DaKThl, COOBITHS, SBJICHNUS, TPOIECCH B UX B3aUMOCBA3H M JHATEKTHIECKOM
pasBUTHY;

4 Ganna — HaJIM9Xe TBEPABIX M JOCTATOYHO ITOJTHBIX 3HAHMI 10 TeMe MCCIIeI0BaHNS, TPABIIBHBIE JEHCTBUS 10
NPUMEHEHHUIO 3HaHWI Ha NMpaKTHKe, YeTKOE M3JIOKEHHE MaTepHana, JOIMyCKaloTCS OTACNbHBIE JTOTHUECKUE 1
CTUIIMCTHYECKHE MOTPEITHOCTH;

3 Gana — HaJTMYMe TBEPBIX 3HAHUH B 00beMe MPOIIEHHOTO MaTepralia B COOTBETCTBHH C IIETAMH 00y4eHHS,
U3JI0KEHUE OTBETOB C OT/IEILHBIMH OIINOKAaMH, YBEPEHHO NCTIPABIEHHBIMH TI0CTIE JOMOIHUTEIIFHBIX BOIPOCOB;
0-2 — oTBeTHl HE CBsI3aHBI C BONPOCAMH, HAJIHYUE TIPYOBIX OMIMOOK B OTBETE, HEMOHHMAHHE CYIIHOCTH
M3J1araeMoro BOIpOca, HEyMEHHE MIPUMEHSTh 3HAHUS Ha MPAKTHKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha
JIOTIOJTHUTENTbHBIE W HABOISIIINE BOTIPOCHL.

TeMbl AJ1 TOKJIAI0B
1. Kpatkuii 0030p KJIFOUEBBIX MEXIYHAPOAHBIX U HAITMOHATBHBIX CTAHIAPTOB B 001aCTH
MPOEKTHOM 1eATeNbHOCTH (Ppa3inyurs MeXIyHAPOAHBIX U HAIMOHAJIBHBIX CTaHJAPTOB,
aMEpUKAHCKUE CTaHJapThI, EBPOMEHCKUE CTaHAapThl, 00JIaCTh MPUMEHEHHS)

2. Cranmapt AMEpUKaHCKOTO HAI[HOHAILHOTO HHCTHTYTA CTAHIAPTOB IO YIIPABICHHUIO
npoekToM (American National Standards Institute, ANSI)

3. PykoBoactBo k CBojly 3HaHMii 10 yrpasienuto npoektom (PMBOK)

4. Kopaekchl mpohecCHOHANBHOM STUKH U TIOBECHHS B TPOCKTHOM YITPABICHUN

5. ISO-21500:2012 PykoBomacTBO 1m0 mpoekTHOMY MeHekMenTy (Guidance of Project

Management)



6. Poccuiickue HamoHaNbHbBIE CTAHAAPTHI B 00JIACTH MPOEKTHON AEATEIbHOCTH

7. Ceprudukanus crenuagIicToB B 00J1aCTH MMPOCKTHOM ESITEIBHOCTH: POCCUHUCKHNA U
3apyOeKHBIN OTBIT
8. HopmaTtuBHO-MeTOMOTOTHYECKass 6a3a MPOCKTHON JeATEIBbHOCTH: YKa3 npesujaeHra PO

Ne306 ot 30.06.2016, Ilocranosnenue IIpaButenbctBa P® Nel050 ot 15.10.2016, 12
MeToauYeckuX  pexkomeHnauuii  denepanpHOro  mpoekTHoro  oduca, Pacnopsokenue
Munskonompazeutus PO Ne26P-AY ot 14.04.2014

9. OmnbIT cyoOBbekTOB PD B chepe MpoeKTHOTO yrpaBIICHH

10.  HopmatuBHO-TIpaBOBBIE aKThl POCTOBCKOI 005acTH B chepe MPOESKTHOTO yIPaBICHUS
11. Meroa KpUTHYECKOTO ITyTH

12.  CereBoii rpaduk u ero ocHOBHbIE TepMHUHBI. H(OpManus, mpeaocTaBiseMasi CeTEBbIM
rpagukoM

13. OpraHuzanuoHHBIE CTPYKTYPHI B TPOSKTHOMN JEATEIILHOCTH

14.  TlpoueccHas MOIEINPOBAHUE B IPOCKTHON JEATEIBHOCTH

15. Merononorus SADT
16. IDEFO-Mmonenu

17. Juarpamma notoxoB gaHHeix — DFD

18.  Jlmarpamma nmotokoB pabotr — WFD

19.  HudopmanmoHHBIE TEXHOJIOTHH B IPOSKTHOH nesiTenbHoCcTH. KpaTkuii 0630p

20.  VYmpaBieHHe IPOEKTOM C HCIIOIb30BaHHEM F'MOKUX MeToooruii (agile) (B mo0oit
OTpaCyn)

21.  Odwuc ynpapneHus: IpoeKTaMu: 0COOEHHOCTH, BUJbI U MOJIETIH B POCCUMCKIX KOMIAHUIX
22.  BHeapeHue KOPIOPATUBHOW CUCTEMBI YIIPABJICHHS IPOCKTAMH B OpraHU3aIlNU:

npo0eMbl, HakToOpkl ycrexa, PeKOMEH IAIHH
23.  Tlacmopt mpoekra

24, JKu3HEeHHBIH LUK TPOAYKTa
25. da3el MPOEKTa, CBSA3M MEXKAY dazaMu poeKkTa (Tocie1oBaTelbHas, TIePEeKPhIBAIOIIAs,
UTEpaIuOHHA )

3a ceMecTp CTyJIeHT MOXET cJienaTh He Oosee 2 TOKIaI0B

Kpurepun oeHK# 0JHOT0 A0KJIA/A:

5 6ayuIOB BBICTABIISIETCSI OOYYAIOIIEMYCsI, €CJIM OH TIEPEUNCIIIET BCE CYIIECTBECHHBIC
XapaKTepUCTUKU 0003HAYEHHOTO B BOMPOCE MpeIMeTa U BO3MOXKHBIE BAPHAHTHI 1ajbHEHIIIero
Pa3BHUTHS PEIICHUS TIPOOJIEMBI, €CJIH 3TO BO3MOXKHO;

4 GamnyoB, eciu CTYACHT PAaCKPbLUIT TOJIBKO YacTh OCHOBHBIX MOJIOKEHHIA BOIIPOCa,
MIPOJICMOHCTPHPOBA HETOYHOCTh B MIPEJICTABICHUSIX O MPEJIMETE BOTIPOCa,

3 6ansoB, eciu CTyIeHT 0003HAYMIT OOIIYIO TPAEKTOPHIO OTBETA, HO HE CMOT KOHKPETHU3UPOBATh
OCHOBHBIC KOMITOHCHTHI,

0 GamnnoB, eciy CTYACHT HE MPOJAEMOHCTPUPOBAI 3HAHUN OCHOBHBIX MOHSATHH, MPEACTaBICHUN
00 n3ydyaeMoM IpeIMeTe.

JesioBas (posieBasi) urpa 1

1. Tema (mpo6Jiema, cuTyanus)
VYyacTHHKaM HE00XO0AMMO pa3paboTaTh CTPATETHUYECKYIO MOJENb MPOEKTa, BKIKOYas MHCCHUIO,
BUJICHHE, CTPATErMYECKHE LIEIH, IEHHOCTU OpraHU3alliH.
2. Konuenuust urpbl
[IpencraBieHne YHUKAIBbHOTO MMPOEKTA U €ro CTpAaTernyeckoil MOJIeH, OCHOBAaHHOW Ha JIMYHBIX
[EHHOCTSX M LEJAX Y4acTHUKOB. PaboTa Beaercst B MaJbIX rpymnmax 3-5 4eraoBex.
3. Posn:
— Jujep NpoekTa



— TIOJIHOTIPaBHBIE YYaCTHUKHU ITPOEKTA.
4. Oxxunaemblii(e) pe3yJabTat (bl)
[Tpe3enTanus npoekTa 1o NpeyioKEHHOM MPEeroiaBaTelieM CTPYKTYpe:

— ILEHHOCTU yYaCTHHKOB;

— OIHMCaHHE MPOEKTa, 0OOCHOBAHUE BBIOOPA MMEHHO 3TOT0 HAIPABJIEHUS Yepe3 LIEHHOCTH

YWICHOB KOMaH/Ibl;

— MHCCHS IPOEKTA;

— 1menu npoekra B cootBeTcTBUU c0 SMART-npuHInnom.
5. Ilporpamma mnpoBeleHusi HW/WJIH MeTOAMYECKHE PEKOMEHJAlMM 10 IOATOTOBKE H
NPOBEACHUIO

1. CryneHTHl BBIIONHAIOT MPOEKT B MajbIX Trpymnmnax no 3-5 genoeka. CocTtaB Tpymbl
OIIpENIeNIAI0T CaMM CTYAEHTHI, IOCie 4ero oH (ukcupyercs mnpenojasareneM. Ilocie
Havaia paboThl HaJ MPOEKTOM CTYISHT HE MOXET MepeiTu B Apyryio rpymmy 6e3
paspeleHus IpenogaBaTes.

2. Kaxpoii rpymme pa3garoTcs pacrneyaTkd CO CIHMCKOM LieHHocTe. Kakaplii ydacTHHK
BBIOMpAET 5 KITtoueBbIX MieHHocTel (10 MUHYT).

3. B rpymme obcyxaaercs, YTO KaKIblii YIaCTHUK IMOHUMAET IMOJ KaKJOU M3 LEHHOCTEeH
(10 mun).

4. VY4acTHUKU Tpynnbl OOCYXJarOT, KaKOW HWHHOBAI[MOHHBIM IPOEKT OHU XOTENH Obl
peanu3oBaTh, HPOOYIOT COIJIACOBaTh JIMYHBIE ILIEHHOCTH M IIEHHOCTU IIPOEKTA.
DopMUPYIOT MUCCHUIO B BUACHHUE MPOEKTA. (25 MUH).

5. Y4YacTHHMKM IpyHIbl CaMU OINpPENENA0T PO U pa3pabaThIBAIOT CTPATETMUECKUE LIETH

mpoekTa Ha 5 et B coorBeTcTBUU co SMART-nipuaImmom (15 mun).
IIpe3eHTanus IpUHATHIX pelleHui Kaxxaoi u3 koMaua (15 MuH.)
7. TloxBeneHue UTOTOB MO pe3yibTaTaM JAEIOBOM UTpHhI (15 MuH.)

o

Kpurepun onenkmn:

17-20 OGaynoB BBICTABISICTCS CTYICHTY, €CIHM OOYYaAIONIUICS MPEACTaBHI TOJTHOUCHHYIO
IPE3EHTAIMIO MPOEKTa M0 0003HAYEHHOM CTPYKTYpe, AaeT MOJIHbIN, apryMEeHTHPOBAHHBIN OTBET,
00HapYKUBAET YCBOCHHUE POTPAMMHOTO MaTepHaa, CaMOCTOSITENILHO JIeTaeT BHIBOJIbI, OTBEYAET
CBSI3HO, IIOCJIEIOBATENbHO 0€3 HeI0UETOB WIIN C HEOOIBIIUMHU MTOTPELTHOCTIIMH;

13-16 GamoB, eciii CTYJEHT XOPOIIIO OPUEHTUPYETCS B IPE3CHTAINH, OTBEYaeT Ha OOJIBITHHCTBO
BOIPOCOB YBEPEHHO M apryMEHTHPYET CBOM OTBETHI, B OTBETAaX JONYCKAaeT HE3HAuUUTeJbHbIE
OIIINOKMU;

10-12 GannoB, ecnu CTYIAEHT OPUEHTUPYETCS B MaTepHalie, CIOCOOEH onucaTh pa3paboTaHHBIN
MIPOEKT, Pa3InvaeT MOHATHS MACCHH, BUACHUS M CTPATETMIECKHX IIeJIeH, 0MyCcKaeT HETOUHOCTH
B OTBETE;

0-9 OGaminoB, ecnmu CTYyIEHT HE OTBEYaeT Ha BOMPOCHI O pAa3IMYUM MEXKIYy MHUCCHEH,
CTpaTErH4eCKUMHU LENISIMU, IIEGHHOCTSAMHU Ja’kKe C TTOMOIIbI0 HAaBOISAIINX BOIIPOCOB MPETOAaBaTes,
HE OPUEHTUPYETCS B IIPEJICTABICHHON MPE3CHTAIINH, HE MOXET CAMOCTOSTENILHO, CBS3HO ONHCATh
HPOEKT, JOMYCKAeT rpyOble OMINOKH.

JenoBasi (poJsieBasi) urpa 2

1. Tema (mpoGJiema, cuTyanus)

VYyacTHuKaM HE0OX0aMMO pa3padboTaTh MPoGUITsL KOMAaH/IbI MPOEKTa C TOMOIIBI0 METOAMKH Team
Canvas

2. Konuenuust urpbl

[IpencraBiaenue npoduiis KOMaH (bl, OCHOBAaHHOM Ha LIEHHOCTSX U LENAX YYaCTHUKOB, PaBUIIaX
paboThl, CUIIBHBIX U CIA0BIX CTOPOHAX YYACTHUKOB U KOMaH/IbI B 11e7I0M. PaboTa BeeTcsi B MallbIxX
rpynnax 3-5 4enoBex.



3. Poau:
— Mojeparop
— TIOJIHOTIPaBHBIE YYaCTHHUKH IPOEKTA.
4. Oxunaemblii(e) pe3yJabTat (bl)
[Ipe3eHTanus npoexTa 1o NpeasioKeHHOM MpenoiaBaTesieM CTPYKType:
— 3anoJHEeHHBIN npoduis no moaenu Team Canvas,
— OIICHKAa COOTBETCTBHS BO3MOXKHOCTH peaTu3alliy MIPOEKTa U XapaKTEPUCTUK KOMaH/IbI,
— TpaBWIa U CIOCOOBI KOMAHIHOW PaOOTHI JUIsl pealn3aluy MPOeKTa,
—  BBIBOJBI 10 IMOBOY IPUMEHEHHON TEXHOJIOTHH.
5. IlporpaMmma mnpoBeleHMs] M/WJIH MeTOAUYECKHE pPeKOMeHJAAaUMH MO0 TOAT0OTOBKe M
NPOBeIeHUI0

8. CrynmenTsl B mpolecce KOMaHAHOW paboThl B ManblX Tpynmax mo 3-5 yemoBeka
paspabareiBatoT npodmib cBoeil komanabsl. CocTaB TpyHIbl ONPEACNSIOT CaMu
CTYZEHTHI, TIOCIIe 4ero oH (ukcupyercs npenoaasateneM. [locine Havana paGoThel Haj
IIPOEKTOM CTYAGHT HE MOXKET MepelTH B JApPYyryi rpymnmy 0e3 paspeueHus
MperoiaBaTeds.

9. Kaxnoii rpynne pa3garotcs pacneuatku npoduns Team Canvas. Kaxaelii ydyacTHHK
BBIOMPAET I[BET CTUKEPA WJIM TEKCTOBBLACTUTENS M 3AIOTHSACT OIS IO PYKOBOJICTBOM
mojeparopa (60 MUHYT).

10. B rpymnme o6cyxaaercs, YTo KaKAbIH 2JIeMEeHT NPpOo(UIs 1 IPUHUMAETCS KOJUIETHAIBHOE
pemenwe 1o 3amonnernto (10 mun).

11. Ilpe3enTanus NpUHATBHIX PELICHUN Kak10i 13 koMman[ (15 MuH.)

12. TloaBeneHre UTOTOB IO pe3yyibTaTaM AeNoBoU Urpsl (15 MuH.)

Kpurepum oueHkmu:

17-20 GannoB BBICTABIAETCS CTYIEHTY, €CIM OOYy4YarolUiics NpeAcTaBWII MOJIHOLEHHYIO
[IPE3EHTALMIO POEKTa M0 0003HAYEHHOM CTPYKTYpE, 1aeT MOJIHBINA, apryMEHTHPOBAHHbBIN OTBET,
0oOHapy’>KUBAEeT yCBOCHHUE IPOrPaMMHOTI0 MaTepHasa, CaMOCTOSTENILHO JI€Ia€eT BbIBO/IbI, OTBEYAET
CBSI3HO, TTOCJIEIOBATEIBHO 0€3 HeI0UETOB WIIM C HEOOIBITUMHE ITOTPEITHOCTSIMH;

13-16 GanyoB, ecau CTYJEHT XOPOILO OPUEHTUPYETCS B IPE3EHTALMHU, OTBEYAET Ha OOJIBIIMHCTBO
BOTIPOCOB YBEPEHHO M apryMEHTHPYET CBOM OTBETHI, B OTBETAaX JONYCKAeT HE3HAUMTEIbHBIC
OIINOKU,

10-12 GamioB, eciu CTYIACHT OPHEHTHUPYETCS B MaTepuaie, CoCOOeH ONMMCcaTh Pa3pabOTaHHBIH
IPOEKT, pa3iInyaeT MOHATHS MUCCHH, BUACHUS U CTPATEIrHYECKUX 1ieNeil, JoMmycKaeT HETOUHOCTH
B OTBETE;

0-9 OGamnoB, ecnu CTYyIEHT HE OTBEYaeT Ha BONPOCHl O pa3IMYUM MEXIYy MHUCCHUEH,
CTpATETUIECKUMHU IEIISIMU, IICHHOCTSIMH Ja)Ke C TIOMOIIBIO HABOISIINX BOIIPOCOB IPETIOaBaTENS,
HE OPUEHTHPYETCA B IIPEJICTaBICHHOMN MPE3EHTAILlNH, HE MOXKET CAMOCTOSITENILHO, CBA3HO OMKCATh
IIPOEKT, JOMYCKAaeT rpyOble OLINOKH.

3 MeToauyeckne MaTepuaJibl, onpeaesonue npoueaypbl OeHUBAHNS 3HAHUI, YMEHUI,
HABBIKOB M (WIH) ONBITA JAeATeIbHOCTH, XAPAKTEPU3YIOUIUX IJTanbl (OPMUPOBAHUS
KOMIIeTeHIMH

[Ipouenypsl oleHMBaHHS BKIIOYAIOT B c€0sl TEKYLIIUH KOHTPOJIb U MPOMEKYTOUHYIO
aTTECTALUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH THPOBOAUTCS C HCIHOJIB30BAHUEM OLEHOYHBIX
CPEICTB, NMPEACTABICHHBIX B II. 2 JAHHOIO MNPWIOKEHUS. Pe3ynbTarhl TEKyIEro KOHTPOJIS
JIOBOJISITCS 10 CBEJEHUS CTYIEHTOB 10 POMEKYTOYHOM aTTECTALNH.

IIpoMeskyTOouHast aTTeCTALUS IPOBOIUTCA B (hOpME IK3aMEHa.



DK3aMeH NMPOBOJUTCS 110 pACIUCAHUIO IPOMEKYTOYHON aTTeCTalluy B MUCbMEHHOM BHJIE.
KosngecTBo BONPOCOB B AK3aMEHAIMOHHOM 33JJaHUU — 3 — JIBa TEOPETHUECKUX U OJIHA pacueTHas
3amada. [IpoBepka OTBETOB M OOBSBICHHE PE3YJIbTATOB NPOM3BOMUTCS B JIEHb IK3aMEHA.
Pe3ynbrarel arrectanuu 3aHOCATCA B JK3aMEHALMOHHYIO BEAOMOCTb M 3a4ETHYIO KHUXKKY
cryaenta. CTyneHTBl, HE MpPOIICAIINE MPOMEKYTOUHYIO aTTECTallMI0 MO TIpaduKy CECcCHH,
JOJKHBI JIMKBUAUPOBATh 3aJ0JDKEHHOCTD B YCTAHOBJICHHOM IOPSIIKE.



IIpunoxenne 2

METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO ITNCHUTIJIMHBI

VY4eOHbIM MJIaHOM NPELyCMOTPEHBI CIIEAYIOIINE BUABI 3aHITU:

- IEKLUU;

- IPAKTUYECKUE 3aHATHS.

B xo/1e TeKIIMOHHBIX 3aHATUH pacCMaTPUBAOTCS BOIPOCH! YIPABIECHUS NHBECTUIIMOHHOM
JEATECIIBHOCTBIO TPEANPUATUS, HHBECTULMOHHBIMU PHUCKAaMHU, JNAIOTCA PEKOMEHJALUU Ul
CaMOCTOSITENIbHOW Pa0OTHI M MOATOTOBKE K MPAKTHUYECKUM 3aHITHSM.

B xoze npakTHuecKux 3aHATUN YTIyOJItOTCS U 3aKPEIJISIOTCS 3HAaHUSI CTYAECHTOB 110 PALY
PAacCMOTPEHHBIX Ha JIEKIHSIX BOIPOCOB, PAa3BHBAIOTCS HABBIKM OOOCHOBAaHHS M MPUHATHA
WHBECTULMOHHBIX PEIICHUM.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKIbIH CTYJAEHT JOJIKEH:

— U3Y4YUTh PEKOMEHJIOBAHHYIO YUEOHYIO JINTEPATYPY;

— U3YyYUTh KOHCIEKTHI JEKIUII;

— MOATrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TeMeE.

[lo cormacoBaHuio C IPENOAABATENEM CTYJEHT MOXKET MOATOTOBUTH JIOKJIAd MO TEME
3aHATHA. B mponecce NoAroToBKYU K MPAaKTUYECKUM 3aHATUSAM CTYIEHTBI MOT'YT BOCIIOJIb30BaThCs
KOHCYJIbTAIIUSIMU NPEN0IaBaTeNsL.

Bomnpocsl, He paccMOTpeHHbIE Ha JIEKIMAX M MPAKTHUECKUX 3aHATHUAX, JOJKHBI OBITh
U3YYEHbI CTYJEHTaMH B XOJI€ CaMOCTOSTENbHON paboThl. KOHTPOIbL caMocTOsTENbHOM paboThI
CTYACHTOB HaJ y4yeOHOH MporpamMMol Kypca OCYILIECTBIIETCS B XOJE 3aHATUH IMOCPEICTBOM
TeCTUpOBaHUs. B xo1e caMocTosTenbHON paboThl KaXKIbIH CTYJICHT 00sI3aH IPOYUTATH OCHOBHYIO
Y 110 BO3MOKHOCTH JJOIIOJIHUTENBHYIO JINTEPATYPY IO U3y4aeMOH TeMe, TONOJHUTh KOHCIIEKTHI
JEKUUH HEIOCTAIOIIMM MaTepuaoM, BBIIMCKAMHU U3 PEKOMEHJOBAHHBIX IE€PBOMCTOYHUKOB.
Bb11enuTh HEMOHATHBIE TEPMUHBI, HAWTU UX 3HAYEHUE B SHIUKIIONEANYECKUX CIOBAPSX.

JUis TMOATOTOBKU K 3aHATHUSIM, TEKYIIEMY KOHTPOJIIO W IMPOMEXKYTOUYHOM aTTecTaluu
CTYAEGHTBl MOTYT BOCIOJb30BAaTbCA  AIEKTPOHHO-OMOIMOTEUHBIMH CcHCTEMaMU. Taxke
o0yyJaromuecss MOTyT B35ITh HA JJOM HEOOXOJUMYIO JTUTEpaTypy Ha aDOHEMEHTE YHUBEPCUTETCKON
O61OIMOTEKH WM BOCIIOJIb30BAaThCSI YUTAIBHBIMU 3aJIaMH.



