[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHdopmauma o Biagenbue: o o
®MO: MakapeHk HEBEPSTBO HAYKH U BBICIIEro oopazoBanus Poccuiickoit deneparnm
Lom@e fepanbHOe FOCL?/I[apCTBeHHOG OIOIKETHOE 00Pa30BaTEIIbHOE YUPEKICHUE BBICIIIETO
ﬂaTa5%”5%'3’%5:2{%?%%&&30}04?1 rOCYapCTBEHHBIN PKOHOMUUECKuUit yauBepcurer (PUHX)»
YHukanbHbI NPOrpaMMHbBIN KJTHOY:

c098bc0c1041cb2a4cf926cf171d6715d99a6ae00adc8e27b55cbele2dbd7c78

YTBEPXJIAIO
Havanbuuk
y4eOHO-METOIMUECKOTO YIPABICHHUS

IInaronosa T.K.
«25» uroag 2024 r.

PaGouasi nporpaMmma JUCHMILTHHBI
OO0mmii U cTparernyecKuii MeHeKMEHT

Hanpasnenue 38.03.02 MeHeKMEHT
Hanpasnennocts 38.03.02.14 "MHHOBAIMOHHBIN MEHEIKMEHT"

Jlns nabopa 2021 rona

Kpanmudukarys
bakanasp



KA®E/IPA OO0muii u cTpaTernyecKkuii MeHeIKMEHT

Pacnpez[e.ﬂeﬂne YacoB IMCHUIVIMHBI IO CeMeCTpaM

Cemectp
(<Kypc>.<Cemectp Ha 320
Kypce>) Hroro
Henenp 16
Bun 3ansaruit vir | PO | v PIT

Jlexun 12 |12 (12 |12
IIpakTuueckue 12 |12 |12 |12
Hroro ayn. 24 124 |24 |24
KonraktHas pabora 24 124 |24 |24
Cawm. paborta 219 (219 | 219 | 219
Yacsl Ha KOHTPOJIb 9 9 9 9
Hroro 252 1252 1252|252
OCHOBAHHUE

Y4eOHBIN TUTaH yTBEPKIIEH YIEHBIM COBETOM By3a oT 25.06.2024 r. mpoTokox Ne 18.
[Iporpammy coctaBui(u): K.T.H., Ao1., bapuarsa B.C.
3aB. kadenpoii: k.3.H., mot. ['onuaposa C.H.

Metonudeckuil COBEeT HanpaBiIeHUs: 1.3.H., mpodeccop CypxuxkoB M.A.



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | 3HaKOMCTBO CTYIEHTOB C METOJaMH pEUICHUs Hambojee aKTyadbHBIX MpPOOJIEM MEHEKMEHTa B OOJacTH aHamnu3a
MOBEIeHUA SKOHOMHUYECKMX AareHTOB, a TaKke OOOCHOBAaHHOTO BBIOOpa Hambosiee MEpPCIEKTHBHBIX PBHIHKOB HAa OCHOBE
pe3yJbTaTOB  HCIOJb30BAaHUS KOJIMYECTBEHHBIX M KAyeCTBEHHBIX METOJOB HCCIENOBaHUA B paMKaX IPOBEIEHHUS
HKOHOMHYECKOTO M CTPATETMYECKOTO aHaIH3a.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CIHAIIJINHBI

YK-10: Cnnocoden NPpUHUMATH 000CHOBaHHbIE IKOHOMHYECKHE peuieHusi B pa3JiM4HbIX o0J1acTax JKHU3HECACATECIBbHOCTH

OIIK-1: Cnocoden pemiats npodeccHoHAIbHBIE 33Ja4M HA OCHOBe 3HAHMII (HAa MPOMEXKYTOYHOM YPOBHE) IKOHOMHYECKOH,
OPraHU3alUOHHON U yNPaBJIeHYeCKOH Teopuu

B pe3yabTaTe 0OCBOCHUA TUCHUIIJIMHBI 06y‘lalOI.l.ll/II7[Cﬂ JOJIKEH:

3narth:

OCHOBBI PKOHOMUYECKHX 3HAHUN B OPTraHU3alIOHHOHN U yIIpaBlIeH4YecKoi Teopuu (cooTHeceHo ¢ nnaukaropom OIIK-1.1)
OCHOBHBIE METOJbl OPraHU3ALMOHHO-YIPABICHYECKUX PpEIICHUH B Ppa3iIMYHBIX OOJACTAX JKU3HENEATEIBHOCTH (COOTHECEHO C
nHIKatopoM YK-10.1)

YMmeThb:

I/ICHOJ’[BSOB&TL OCHOBBI 3KOHOMHWYECCKUX 3HaHPII>i B cq)epe 06[]_[61"0 U CTPATCrUICCKOIo MeHeI[)KMeHTa(COOTHCCCHO C MHIAUKATOpOM
OIIK-1.2)
HpI/IHI/IMaTI) O6OCHOBaHHbIe 3KOHOMHYCCKHUEC peHIeHI/ISI B paSJ'II/I‘-IHLIX O6J'IaCT$IX )KI/I3HeﬂeﬂTeHLHOCTI/I(COOTHeCCHO C I/IH,Z[I/IKaTOpOM
VK-10.2)

Bnagern:

HaBbikamn — perieHnst TPOQECCHOHATBHBIX  3a4ad Ha OCHOBE 3HAHWMH (HAQ IPOMEXKYTOYHOM YPOBHE) OSKOHOMHYECKOH,
OpraHM3alMOHHOM U yIpaBIIeHdeCcKoH TeopuH (cooTHeceHo ¢ nHauKaropoM OITK-1.3)

MertomamMu TpUHATHS OOOCHOBAHHBIX OSKOHOMHYECKHX pEIICHHH B Pa3sIMYHBIX OONAcTAX IKU3HEAEATEIbHOCTH(COOTHECEHO C
unaukaropom YK-10.3)

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITIJINHBI

Pazgen 1. "OcHoBbI MeHeI)KMeHTA"

Ne HaumenoBanue Temsl / Bun 3ansatus C/elnél;[c;p Yacos Km::::l:eﬂ_ Jlutepartypa
«BBenenne B MeHeMKMeHT. [IoHATHE yNpaBiIeHHS U €ro 3JIEMEHTBI). 1.1, 7112 7113
11 MeHeDKMEHT Kak pPasHOBUAHOCTb  XO3SIICTBEHHOTIO — yIpaBJIECHUS. 3 ) VK-10, Hl: 4’ H2:1’ JI2:2’
Hemn w 3amaum  MeHeKMEHTa. MEHEDKMEHT W ero  (PYHKIHH. OIIK-1 H’Z 3 H’Z 4 ’
Memnempkep B opranuzanui. / Jlek / R
«/ctopust pa3BUTHS MEHEIKMEHTa». YCIOBHS U  TPEIANOCHUIKH 1.1 7112 7113
12 BO3HUKHOBEHHSI MeHEKMeHTa. Iloaxoapl Ha OCHOBE BBIIEIIEHHS 3 ) YK-10, Hl. 4’ Hz.l, JI2.2’
" |paznuunHbIX KON ynpaBneHMA. TUNbl MozeNnedl M OopraHu3anuil OIIK-1 .J'[’Z 3 .J'[’Z 4' ’
MeHekMeHTa. COBpeMeHHbIe HallpaBlIeHusI MeHekMeHTa. / JIek / AR
«OCHOBHBIC BU/IBI MEHEIKMEHTa. WNHHOBalMOHHBIH,
cTparernveckuii MeHekMeHT. OOBEKT ¥ TpeAMET MEHEHKMCEHTA. VK-10 JI1.1, JI1.2, JI1.3,
1.3 | OcHoBHEIE CyOBEKTHI pBIHKA WHHOBAIWH. PaznoBunmHOCTH 3 2 OIIK- l, JI1.4,J12.1, J12.2,
MHBECTUIAN B MHHOBAI[IOHHOM MEHEHKMEHTE. OcHOBHBIE J12.3,J12.4
nokazarenu 3GpPEeKTUBHOCTH HHHOBAIIMOHHOTO TpoekTa. / JIek /
«BBenenne B MEHEKMEHT. [IOHATHE YNPaBICHHS W €0 3JCMEHTBI. 1.1 112 7113
MeHePKMEHT Kak  PasHOBUAHOCTb  XO3SICTBEHHOIO  yIIPABJICHUS. VK-10, oA 1 Ty
1.4 3 2 JI1.4,712.1,J12.2,
Henmn wu 3agauu  MeHeKMEHTa. MEHEKMEHT W ero  (PyHKIHH. OIIK-1 123, 0.4
Menemkep B opranusanuu. / [1p / e
«/cropust pasBUTHS MEHEDKMEHTa». YCIOBHS U  TIPEANOCHUIKA 1.1 112 7113
BO3HUKHOBEHHSI MeEHEKMEHTa. IloaXxoapl HAa OCHOBE BBIJIEIIEHUS VK-10, A e
1.5 9 o 3 2 JI1.4,712.1,J12.2,
Pa3MMUHBIX IIKOJ yIOpaBieHHs. Tumbl Mopaeded M opraHu3anui OIIK-1 123, 7104
MeHeDkMeHTa. COBpeMEHHbIC HalpaBJIeHuUs] MeHekMeHTa. / [1p / o
«OCHOBHBIE BH/IBI MEHEKMEHTa). VHHOBAIMOHHBIH,
cTparernueckuii MeHekMeHT. OOBEKT H TpeAMeT MeHEIKMEHTa.
OcHOBHEBIE CyODBEKTBI pBIHKA MHHOBAIUH. PasnoBugnocTn VK-10 JI1.1, JI1.2, JI1.3,
1.6 |uwHBeCcTHIIME B  HWHHOBAIIMOHHOM MCHEIKMCHTE. OCHOBHBIC 3 2 OIK- 1’ JI1.4,J12.1, J12.2,
nmokasarend  3(GQEKTUBHOCTH  HMHHOBAIMOHHOTO  TpoekTa.  Jlmsa J12.3,J12.4
u3ydenus TeMsl uctonsdyercs [10 Libre Office.
/Tp /




D¢ hexTHBHOCTD MEHEKMEHTa OpraHu3aluy. ITpuHIUIBL
(hopmupoBaHus KpUTEpHUEB 3¢ eKTUBHOCTH MEHeKMEHTa.

JI1.1, JI1.2, JI1.3,
HNudopmannoHHBle  TEXHONOTMH B  ymnpaBileHuu.«PasButHe YK-10,

1.7 3 162 J1.4,J12.1,J12.2,
cTaHOBJIeHUE MeHepkMeHTa B Poccum. IlpakThueckas KoHUENUIHUS OIIK-1 .3 1.4
COBPEMEHHOIO MEHEKMEHTA. OBOJIOLUS B paMKax pa3iIM4yHbIX DA
00IIeCTBEHHO-3KOHOMHUYeCcKuX (opmarid. / Cp /

Pazgen 2. «YpaBieHue opranusanuen»
Ne HaunmeHoBaHue TeMbl / Bua 3ansitus Cemecrp Yacos Komneren- Jlutepartypa
/ Kypc IHH
«Oprannzanust Kak OOBEKT yHpaBieHHs». [IOHATHE W OTIMYHTEIHHEIC
N . JI1.1, J11.2, JI1.3,
5| |TPHM3HAaKH  OpraHHM3aUHi. Knaccuduranust  opranmzanmid.  OOmime 3 ) YK-10, .4 2.1 7122
" |xapakTepuctuku opraHuzauuii. BHyTpeHHAs U BHEWIHsAS cpexa OIIK-1 A a4
J12.3,J12.4
opraamzauui. / Jlek /
«Opranu3aluOHHbIE CTPYKTYPBl MEHEIPKMEHTa»
CymHocTe M 00mas XapakTepUCTHKa OPTaHW3aMOHHBIX CTPYKTYP.
OneMeHTBl  CTPYKTypl M WX  B3aUMHasi  CBS3b.  Bus
OpPraHM3aLMOHHBIX  CTPYKTYp. MeXaHHUCTHUYECKas W OpraHuvecKas
OpraHU3alMOHHBIE CTPYKTYPHI VK-10 JIT.1, J11.2, JI1.3,
2.2 | «Opranu3anuoHHbIE CTPYKTYPbl MEHEIKMEHTA» 3 4 ’ J11.4,J12.1, J12.2,
OIIK-1
CymHocTs U 00mas XapakTepUCTUKA OPraHM3alMOHHBIX CTPYKTYP. J12.3,J712.4
OneMeHThl  CTPYKTYpbl M HMX  B3aUMHasi  CBA3b.  Bupsl
OpTaHW3aIMOHHBIX CTPYKTYp. MexaHucTHdeckas ¥ OpraHHYecKas
OPTaHM3AIMOHHBIE CTPYKTYPHI
/ Jlex /
«Oprannzanyst Kak OOBEKT yHpasieHHs». [IOHATHE W OTIMYHTEIBHEIC
N . JI.1, JI1.2, JI1.3,
npu3Haky  opranmsanuid. Kmaccmmkarms — opranmsamuid.  OOmurme VK-10,

23 . 3 4 JI1.4,J12.1,J12.2,

XapaKTEpPUCTUKKM  OpraHu3auuil. BHYTpeHHS U BHEIIHAS cpena OIIK-1
J12.3,J12.4
opranuzanuu. / Ip /
«OpraHu3aluOHHbIE CTPYKTYPhl MEHEPKMEHTa»
CymHocTe M 00mas XapakTepUCTHKA OPTaHW3aMOHHBIX CTPYKTYP.
OneMeHTBl  CTPYKTypl M UX  B3aUMHasi  CBs3b.  Buusl
OpPraHM3aLMOHHBIX  CTPYKTYp. MeXaHHUCTHUYEeCKas U OpraHuvecKas
OpTaHM3aINOHHBIE CTPYKTYPHI JIL1, J11.2, 113,
«OpraHu3aluOHHBIE CTPYKTYPbl MEHEIKMEHTa VK-10,

2.4 3 2 JI1.4,J12.1, J12.2,
CymHocTs U 00mIas XapakTepUCTHKA OPraHU3alMOHHBIX CTPYKTYD. OIIK-1 23, 0.4
ONeMeHThl  CTPYKTYphl M WX  B3auMHas CBSI3b. Bune DA
OpTaHW3aIMOHHBIX CTPYKTYp. MexaHucTHdecKkas ¥ OpraHHYecKas
OpTaHM3alMOHHBIE  CTPYKTYpHl. IIpm TOATOTOBKE K  3aHATHIO
ucnonbdyetes [1O Libre Office.

/Tp /

«Makpo-, Me30- W MHKpocpena opraHu3anuu. OCHOBHBIC (HaKTOPHI

BHEIIHEH Makpocpenbl, W WX BIMAHWE Ha opraHuzauuio. OleHka JI1.1, J11.2, JI1.3,
N YK-10,

2.5 |KOHKYpEHTOB, NMOCTaBILMKOB M OCHOBHBIX NOTpeOUTeNell MPOMYKIHH. 3 57 OIK-1 J1.4,J12.1, J12.2,
ITpu camocTosTenbHOM padote ucnonbiyercs [10 LibreOffice. J12.3,J12.4
/Cp/

JI1.1, JI1.2, JI1.3,

2.6 | /Ox3amen / 3 9 gﬁ_li-ol, J1.4,J12.1,J12.2,

J12.3,J12.4

4. POHJ] OLIEHOYHBIX CPEJICTB

CrpykTypa U comepkaHue ()OHIA OIEHOYHBIX CPEICTB JJIS MPOBEACHHS TEKYIIEH M IPOMEKYTOUHOH aTTeCTalliH IIPEICTaBICHB B
IIpunoxennn 1 k pabodeit mporpaMme AUCIUIUIAHEL.
5. YAEBHO-METOJUYECKOE U TH®OPMALIMOHHOE OBECIIEYEHHUE JTUCIUITJIMHBI
5.1. OcHoBHasi 1UTEpaTypa
ABTOpBI, 3arnasue W3narenscTBO, roa Konug-Bo
JI1.1 | Bapuarsz B. C., MeHepKMeHT: yueOHoe mocodue PocroB-na-/lony: https://biblioclub.ru/inde
T'ongaposa C. H. W3narenscko- x.php?
nourpaduaecKuit page=book&id=567184
xommiekc PIDY (PUHX), HCOTPAHHICHHBIH
2018 JOCTYII TS
3aperHCTPUPOBAHHEIX

MOJIE30BaTENeH




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

JI1.2 | AxmeroBa, I 3. OCHOBBI MEHEKMEHTA: yueOHOE mocodne Omck: OMckuii https://www.iprbooksho
rOCyIapCTBEHHBIN p.ru/115438.html
TeXHUYECKUU HeOl‘paHI/IlleHHbIﬁ
yHuBepcurer, 2019 JOCTYII I
3aperucTPUpPOBaHHBIX
T0JIb30Baresnen
JI1.3 | TlerpoB A. H., pex. CrparernyecKuii MEHEeDKMEHT: Y 4eOHUK ISt Cankr-IlerepOypr: ITurep, | https://ibooks.ru/reading.
By30B. 3-¢ m31. CTaHOapT TPEThero MOKoMeHusII0o — 2021 php?
(Cepust «Y4eOHUK IUIS BY30BY). short=1&productid=377
342 HeorpaHU4EHHBIH
JOCTYII JUTSE
3apETMCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI1.4 | Jumutpuanu H. A., Crparernyeckuii MEHEKMEHT: yueOHoe ocooue PoctoB-na-/lony: https://biblioclub.ru/inde
Kapacés JI. H., U3narenseKo- x.php?
Xonapesa T. A. HOJ'II/Il"paq)I/I‘leCKI/Iﬁ page=book&1d=6l686l
kommiekc PIDY (PUHX), HEOIPaHHYCHHBIH
2020 JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
T10JIb30Baresnen

5.2. lonoJHHUTEIbHAS JUTEPATYpa

ABTODBI, 3arnaBue WznarenscTBO, 1O Komnnua-Bo
JI2.1 [KenposaC. 3. MeTo bl MEHEIKMEHTA Ka4eCTBa: Ky PHAT Mocksa: PUA https://biblioclub.ru/inde
«CTraHgapTsl M Ka4eCTBOY, x.php?
2013 page=book&id=138264
HEOTpaHUYEHHBIN
JOCTYIT JUTst
3aperuCTPUPOBAHHBIX
T10JIb30Barenen
JI2.2 [TpozomaO. C. OO0mmii MEHEHKMEHT: yaeOHoe mocodne Homkap-Oma: https://biblioclub.ru/inde
[ToBomxckuit x.php?
rOCYIapCTBEHHBIN page=book&id=477379
TEXHOJIOTHYECKHIA HEOrpaHUYeHHBIH
yHuBepcuret, 2017 NOCTYyM s
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen
2.3 MenemxmeHT 1 busnec-A IMUHHCTPHPOBaHKE: MockBa: Akagemus https://biblioclub.ru/inde
JKypHal1 MEHEKMEHTA 1 OU3HeC- x.php?
AIIMUHHUCTPUPOBAHMUS, page=book&id=477539
2017 HEOTPaHUYEHHBIN
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX
NoJIb30Baresieit
JI2.4 | ®omuues A. H. Crparern4ecKkuii MeHEIKMEHT: yueOHHK Mocksa: [lamkoB u K°, https://biblioclub.ru/inde
2023 x.php?
page=book&id=710016
HEOTPaHUYEHHbIN
JOCTYIT JUTst
3aperUCTPUPOBAHHBIX
T10JIb30Baresnen

5.3 IlpodeccuoHanbHbIE 06a3bI JAHHBIX U HHPOPMALIMOHHBIE CTIPABOYHbIE CHCTEMBI

NCC "Koncynprantlliroc"

NCC "TAPAHT"

DeneparpHbI 00pa3oBarenbHbIl mopran «OxoHomuka Commornorus MenemxMeHT» http://ecsocman.hse.ru
Baza cratuctuueckux gaHubix Poccrara http://www.gks.ru/

5.4. IlepevyeHb MPOrpaMMHOI0 odecredeHust

Oneparmonnas cucrema PEJ] OC
Libre Office

5.5. y‘leﬁHO-METOI[l/I‘-leCKHe MaTepuaJibl 1J51 CTYA€HTOB C OrPAHUYC€HHBIMY BO3MOKHOCTAMH 310POBbA

IIpu HeoOXOOUMOCTH IO 3aiBICHHIO OOYYAIOIMIErocsi C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS y4eOHO-METOAUUYECKHE
MaTrepualbl MpeOCTaBISIOTCS B (pOpMax, amanTHPOBAaHHBIX K OTPaHHMUYCHHAM 3710pOBbS M BocupusaTHs uHMopmarmu. s mmm c
HapyImICHNUSIMA 3peHHs: B (opMe aynuodaiina; B medaTHOH QopMme yBeTHUYCHHBIM IIpupToM. s JTUI ¢ HApymICHWSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B medarHod ¢Qopme. nsd U ¢ HapyMICHHSMH OIOPHO-IBHIATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B EUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITJINHBI




ITomemienust Ans BceX BHIOB pabOT, MPEAyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMILJIEKTOBAaHBI HEOOXOIMMOH CHEIHMATU3UpOBAHHOMN
yueOHON MeOeIbIO U TEXHUUYECKUMHU CPEACTBAMH OO0YUCHUSL:

- CTOJIBI, CTYJIbS;

- IEPCOHAITBHBIN KOMITBIOTEP / HOYTOYK (IIEPEeHOCHOIT);

- IPOEKTOP;

- 9KpaH / THTEePaKTUBHAS JIOCKa.

7. METOAUYECKUE YKA3AHUSA JJIA OBYYAIOIUXCSA 110 OCBOEHUIO TUCIHIUITIJIMHBI

MCTO}II/I‘IGCKI/IC YKazaHus 110 OCBOCHUIO JUCHHUIIIIMHBI IIPEACTABJICHBI B HPI/IJ'IO)KCHI/II/I 2K pa60‘ICI>‘I nporpamMmme JUCHUIIIIUHBI.




dOH/ OLIEHOYHbLIX CPEACTB

IIpunoxenue 1

1. Onucanue noka3arteJsieil 1 KpUTepueB OLIEHUBAHUS KOMIIETEHUMI Ha
Pa3JIMYHbIX 3Tanax ux ¢popMupoBaHus, ONMCAHNE IIKAJ OLlEHUBAHUS
1.1 Tloka3arenu u KpUTEpUU OIECHUBAHUS KOMIIETCHITHI:

3VH, cocrasusroiiue
KOMIIETEHITHIO

Iloxa3arenu orieHUBaHUA

Kpurepuu onieHuBanus

Cpenctsa
OLICHUBAHHS

OIIK-1: Cnocoben pemath npodeccuoHanbHbIe 33a4l Ha OCHOBE 3HaHU (Ha MPOMEXKYTOYHOM
YPOBHE) 3KOHOMHYECKOM, OPraHN3allMOHHON U YIIPABJIEHYECKOU TEOpUU;

3 OCHOBBI
SKOHOMUYECKHUX 3HaHUU
B OpraHU3allMOHHON |
YIIPABJICHYECKOU TEOPUHU

OCYIIIECTBIISICT TIOUCK U
cOop HE0OXOoAUMON
JTUTEPATyPBI, UCTIOIB3YET
paznuuHbie 0a3bl
JTAaHHBIX, COBPEMCHHBIE
HH(POPMaIMOHHO-
KOMMYHHKAITHOHHBIC
TEXHOJIOTHH U
rI00aIbHBIC
nH()OPMAIIMOHHBIC
pecypchl, MPOBOAUT cOOP
1 00pabOTKy JaHHBIX,
HEOOXOIUMBIX I

To4HOCTB, IIOJIHOTA U
COIEP)KATEINBHOCTD
OTBETA;
AKTHUBHOE y4acTue B
JIUCKYCCHU;
MPaBWJIBHOCTh PEIICHUS
TECTOBBIX 3aJaHUMN
IIOJTHOTA U
COIEPKATEIBHOCTh
JIOKJIaJ1a; YMEHUE
MPUBOAUTH IPUMEPHI;
YMEHUE OTCTAUBATh CBOIO
MO3UIMIO; YMEHUE

Bomnpocsr k
sk3ameny (1-10)
OITPOC (3 cem
1-4)

OITPOC (4 cem
1-4)

Tect (3 cem 1-
5)

Tect (4 cem 1-
8)

Hoxnan (3 cem
1-3)

Hoxnan (4 cem

BBITTOJIHEHUS TECTOBBIX HI0JIb30BATHCS 1-2)
3aJaHWi, HATUCAHUS JIOTIOJTHUTEIbHOM Pedepar (3 cem
pedepara, HOATOTOBKA JTUTEPATypPOU TIpH 1-3)
JIOKJIaa. noArotoBke pegepara; | Pedepar (4 cem
1-3)
V¥V Hcnonb30BaTh OCHOBHI | HCIIOJIb30BAHKE [TonHoTta n Bormpocsr k
DKOHOMMYECKUX 3HAHUM | COBPEMEHHBIX COJIEpKATENbHOCTD sk3ameny (11-
IS peleHus MH(}OPMALMOHHO- OTBETA; KOJIUYECTBO 20)
npodeccuoHaIbHbIX KOMMYHHKAlHOHHBIX npaBwibHbIX 0TBETOB; | OIIPOC (3 cem
3a1a4 TEXHOIIOTHH N AKTHBHOE y4acTHe B 5-9)
rI00aTBHEIX Onpoce; OTTPOC (4 cem
HH(OPMAITHORHEIX ConepKaTeabHOCTh 5-9)
pecypcoB

JIOKJIaJia U YMEHHE
OTCTanuBaTh CBOKO
MO3UIHIO;
YMEHHE TPUBOJINUTH
pUMepHI B pedeparte;

Hoxknan (3 cem
4-6)

Hoxnan (4 cem
3-4)

Pedepar (3 cem
4-6)

Pedepar (4 cem
4-6)




B HaBbikamu pemieHus

npodeccHOHATBHBIX
3aJlad Ha OCHOBE 3HAHUMU
(Ha MIPOMEKYTOUHOM
YPOBHE)
3KOHOMUYECKOM,
OpraHU3aIlMOHHOMN u

YIIPABJIEHYECKOU TEOPUHU

Hcnonb3oBath
pe3yJIbTaThl
COCTaBJIEHHOTO 0030pa,
AHHOTAIINH,
OCYIIECTBIISITH MMOUCK U
cOop HE0OXOoAUMOI
JTUTEPATyPHI,
UCIIOJIb30BAHUE

pa3nUYHBIX 0a3 JaHHBIX,

CreneHb MOJTHOTHI K
MPaBUILHOCTH
BBIIIOJIHEHHOT'O 3aJJaHUS,
MOJIHOTA U
COJIEPKATEIBHOCTD
JIOKJIa/1a; YMEHHE
OTCTauBaTh CBOIO
IMO3UIIHIO;

PacueTHnie
3ananus (3 cem
1-2)
PacueTHrie
3agaHus (4 cem
1-2)

Hoxnan (3 cem
7-9)

Hoxnan (4 cem
5-6)

YK-10: CnocoGeH npuHUMaTh 000CHOBaHHBIE SKOHOMUYECKHE PEIICHHUS B PA3IMYHBIX 00JIacTAX

KU3HEACSITEIIbHOCTU
3 OCHOBHBIE METOJBI | COCTABIATH 0030D, [TonnoTa n Bomnpocs! k
OpraHU3aIMOHHO- AHHOTAIHIO, COJICPXKATEIHHOCTD sK3ameny (21-
YIPABJICHUYECKUX MMCbMEHHBIN MTEPEBOJ 110 | OTBETA, KOJIMYECTBO 25)
pelIeHui B pa3IMuYHBIX | METOJIaM [IPaBWJIbHBIX OTBETOB; OIIPOC (3 cem
obmacTtsx OpraHU3alMOHHO- aKTUBHOE Y4aCTHE B 10-14)
KU3ZHEJCATEIIbHOCTH. yIpaBIeHYECKUX Omnpoce; OITPOC (4 cem
PeLICHHI, 0COOCHHOCTSIM | IPAaBHIIBHOCTB PEIICHUS | 101 4)
YCIIOBHM PBIHOYHOMN TECTOBBIX 3aJaHUI Tect (3 cem 6-
CpeIIbL; TOUCK U cOop MOJIHOTA U 11)
Heo0X0uMOM COJIEP’KaTENbHOCTh
a AeP Tect (4 cem 9-
JUTEpaTyphl, JIOKJIa1a; YMEHHE 16)
MPUBOIUTH IPUMEDHI;
PHBOL PHMEDE Hoxnan (3 cem
YMEHHE OTCTanBaTh CBOIO |y 12)
MO3ULHIO;
Hoxnan (4 cem
YMeHue 1nonb30BaThCA 7-8)
Heo0X0oIuMoM
AHMO] Pedepar (3 cem
JUTEPaTypou npu 7-9)
MOATOTOBKE pedepara.
Pedepar (4 cem
7-9)
N IIpuHHUMaTh | UCIIONIB30BaHUE ITonnora u Bormpocsr k
000CHOBaHHBIE pa3IMYHBIX 0a3 JaHHBIX, | COAEPKATEIHLHOCTH 9K3aMeny (26-
DKOHOMUYECKHUE COBPEMEHHBIX OTBETA, KOJIMYECTBO 30)
pelieHrus B PA3IMYHBIX | HHQOPMALIMOHHO- MIPaBWJIbHBIX OTBETOB; OIIPOC (3 cem
o0nacTsx KOMMYHHKAIIMOHHBIX AKTUBHOE yyacTue B 15-19)
KU3ZHEJEATEIIbHOCTH TEXHOJIOTHI U OIIpOCE; OITPOC (4 cem
r1100aJIbHBIX YMEHHME 0JIb30BAThCS 15-19)
MH(OPMaLMOHHBIX JTOTIOJTHUTEIIbHOM

pECypCoB IpH aHAJH3e,
pea3anuy U KOHTPOJIe
PE3yJIbTaTOB PEUICHUI
Pa3IMYHBIX 3aj1a4
HOPUHSATHS
yIIpaBIEHYECKUX
peleHuii B cepe
IMPOMU3BOJCTBA U
NPEIOCTABICHHS YCIYT

JUTEPaTypol pu
MOJTOTOBKE K JIOKJIAY;
COOTBETCTBHUE
MPEJICTaBICHHON B
pedepare nHGOpMaAITUU
MarepuaiaM JIeKIIHU 1
yueOHOIl TuTeparypsl,
CBEIICHUSM M3
UH(POPMAIIMOHHBIX
pecypcoB UHTEpHET;

Hoxnan (3 cem
13-15)

Hoxnan (4 cem
9-10)

Pedepar (3 cem
10-13)
Pedepar (4 cem
10-13)




000CHOBaHHOCTH
oOparenus k 6azam
JIAHHBIX

B Metonamu nipuHsTHA
000CHOBaHHBIX
SKOHOMMYECKHX
PELICHUH B Pa3IMYHbIX
obnacTax
JKH3HEICATCILHOCTH

UCIIOJIb30BaHUE
COBPEMEHHBIX
nH(pOpMaIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTUI U
I00ATBEHBIX
MH(OPMaLMOHHBIX
pPEeCypCoB pH
dhopMHUpOBaHUH
ATBTEPHATHUB U YIETE
YCIIOBUHM MPUHUMAEMBIX
peleHuit

CreneHb NOJHOTHI U
MPaBUILHOCTH
BBIIIOJIHEHHOTO 3aJaHus
[Ipu noxiane
COOTBETCTBUE
MPEJCTaBICHHON B
oTBeTax MHpopMaIun
Marepuaiam JIEKIIUU 1
yueOHOM TUTepaTyphl,
CBEJICHUSIM U3
MH(OPMaLMOHHBIX
pecypcoB UHTEPHET;
yMEHUE IPUBOAUTH
MIPUMEPHI; YMEHUE
OTCTauBaTh CBOIO
MTO3ULIMIO

PacueTHrie
3amanus (3 cem
3)

PacueTHrie
3aganusa (4 cem
3)

Hoxnan (3 cem
16-19)

Hoxnan (4 cem
11-12)

1.2 IIkanel OllEeHUBAHUS

Texkymmn

KOHTPOJIb

YCIICBACMOCTH

n IIPOMCIKYTOYHAsA

aTTcCTalusa

OCYUIECTBJISIETCS B PAMKax HaKOIMUTEIbHON OaIbHO-PEUTHUHTOBOM cucteMbl B 100-

OaJUTbHOM IIIKAJIE:

84-100 6anmoB (OIIEHKA «OTIUIHO)
67-83 6atoB (OIIEHKA «XOPOIIIOY)

50-66 6amToB (OIeHKA «yIOBICTBOPUTEIIHHOY )

0-49 GamtoB (OIEHKA «HEYTOBICTBOPUTEIHLHOY)

2 TunoBble KOHTPOJIbHbIE 3aJaHUA UM UHbIE MaTepHUaJibl, HE0OX0AUMbIE
AJIsI OLleHKU 3HAHMH, YMEHHUH, HAaBbIKOB U (MJIM) ONbITA AEATE/JbHOCTH,
XapaKTepu3ywInux 3Tanbl (GOPMHUPOBAHMA KOMIETEHLUW B mpouecce
OCBOEHMA 06pa30BaTE/IbHON MPOrpaMMBbI

N =

Bomnpocsl k 3xk3aMeny

IpaBuia

(TpeboBaHus)

nmoaxoaa K CTparCrutdCCKOMY MCHCIZKMCHTY.

3. Cdopmynupyiite

CTPATCTUYCCKOMY MCHCIKMCHTY.

4. Cohopmynupyire

CTPaTErM4eCKOMY MEHEIKMEHTY.
5. Crparernueckuii MEHEHKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aluu
6. Yrto moHumaercs nojJ TEpMUHOM '"TIOTEHLIMAJl OpraHu3anuun’?

7. Kaxkue nokasareyy UCIOJIb3YIOTCS B CTPATETMYECKOM IIJIAHUPOBAHUH?

0COOEHHOCTH

0COOEHHOCTH

MapKCTHUHIOBOI'O

(GyHKIHOHATBHOTO

IMPUMCHCHUA

PoJtb cTpaTterndeckoro yrnpaBjcHHs B CHCTEME MEHEDKMEHTA
Chopmynupyiite

CHUCTCMHOI'O

MoIX04a K

moaxoma K




8. Kaxkoa poJb 1enenonaranusi B CTpaTeru4ecKOM MEHEKMEHTE?

9. Uro BrmowaeT B ce0s TepMuH "BUAEHHUE" B  CTPATErHYE€CKOM
MEHEHKMEHTE?

10. B yem 3akiitouaeTcs CyIIHOCTb U COICPKAHUE MUCCUU OpTaHU3aAINK?

11. Mopenu ctpareruii mo [.Munuoepry

12. Kakye mnoaxoabl K CTpaTerMuyeCKOMY MEHEIKMEHTY MPUMEHSIOTCS B
U3BECTHBIX Bam opranuzanusx?

13. B yweMm 3akiioyaeTcsi CYIIHOCTh M COJCPKaHHE MHCCHH OpTaHW3aIlHH.
Kakue cymecTtByroT momxonbl k GopmynupoBanuto muccuu? IlpuBegute
IPUMEPHI

14 . Kakwue 1ienu opraHu3aiiui OTHOCATCS K cTpaTerndeckum. [Ipusennre
npumMep, kak (opMyJIHpOBaTh LIETH C UCMoNb30BaHreM nmpunHiuna SMART

15.Kakue napameTpbl pblHKa paccMaTpuBarotcs npu ananuse? [Ipusenure
MPUMEP UCTIOIH30BAHUSI HHCTPYMEHTA aHAIN3a PhIHKA.

16. Kak wucnonb3oBaTh MOJEIb JKU3HEHHOTO IMKIA JJisi  MPOBEIACHUS
CTPaTETUYECKOTO aHAIN3a.

17. B yem 3akiIr09aeTcs CyIIHOCTh MOACIH "MPOAYKT-PHIHOK"?

18. B 4eM COCTOMUT CYIIHOCTh CTpaTeruul JUAEPCTBA IO H3ACPKKAM H
cTpareruu auddepeHmanum’?

19. Kak npoBectu o1ieHKY HHGOpMAIIMK O BHYTPEHHEH 1 BHEIIHEH cpese?

20. B gem cocrout cymuocts PEST (CTOII)-ananu3a BHEMHEH MaKpOCpEIbI
opra"nuzanuu’?

21. Kakue »neMeHTHl BKIIOYaeT aHanu3 polHKa? Kakue WHCTpyMEHTHI
MPUMEHSIIOTCS 11 aHAJIU3a PhIHKA?

22. YTo Takoe CerMEeHTaNus phIHKa, IieeBas Huma? [IpuBeauTe mpuMepsl.

23. KimoueBbie (aktopbl ycmexa (KDY) u crepkHEBbIE KOMIETCHITUH
komnanuu. [IpuBeaure Ha npuMepe KOHKPETHOU opraHu3anuu KOVY.

24. KOHKYpEHTHOE MPEUMYIIECTBO — UCTOYHUKHU (HOPMHUPOBAHUS

25. Kak ocy1iecTBisieTcsi BIOOP MO3UINI B KOHKYPEHITUU?

26. Kak omieHUTh Oyayliuil KOHKYPEHTHBINH CTaTyC PUPMBI?

27. CerMeHTapHas CTPYKTYypa pbIHKA, €€ 3HAUCHHUE B CUCTEME CTPATErHYE€CKOTO
MEHEKMEHTA

28. BeiOOp  1eleBBIX CETMEHTOB — IIPEMMYIIECTBA M HEJIOCTAaTKH
CYILIECTBYIOLIUX MOAXO0B

29. Pa3paboTka cTpaTeruy MO3UIMOHUPOBAHMS TIPOAYKTA

30. Crparernveckoe TUTAHMPOBAHWE W CTPATETMYCCKUH  MEHEIKMCHT,
OCHOBHBIE YEPThI CXOJICTBA U PA3TUUUS

31. ba3oBeie M TeHEpUUYECKHE KOHKYPEHTHBIC cTpareruu. llepeumciure wux,
yKa3aB X HaNpaBJICHHOCTh, JOCTOMHCTBA U HEJOCTATKH

32. llemmoyka u cucTeMa IEHHOCTH, €€ KCIOJb30BAHHE B CTPATETHYECKOM
MeHemxmenTe. [Ipuenure npumep GopMUPOBAHUS TIETTOUYKH IIEHHOCTEH.

33. Mojenu cTpaTeru4ecKoro MeHeHKMEHTa

34. JlaiiTe XapaKTepUCTUKY CTPATETUUECKHUX X035UCTBEHHBIX 1IEHTPOoB (C3X).
[IpuBenuTe npuMepsI.



35. SWOT-ananu3, oCHOBHBIE BH[bI, UX IpEeUMyIlecTBa U HemoctaTku. Kaxk
KOJIMYECTBEHHO OlleHUBarOTCs pe3yiabTatel SWOT-ananuza?

36. MHOTro(hakTOpHBIM CUCTEMHBIN aHAJIN3

37. SNW-nonxon k aHanu3y BHYTpPEeHHEW cpeanl KomiaHuu. IlpuBectu
npumep

38. CuenapHoe MOJIETMPOBaHUE MPU MMPOBEACHUH CTPATETMUYECKOTO aHAIN3a

39. Crparernueckue JI€TEPMUHAHTHI W OrPAHMYEHHUS, UX POJb B Ipollecce
pa3pabOTKH CTpaTeruu

40. SNW-ananu3 no npoaykry. [IpuBectu npumep.

41. Kak ¢ momompio Matpuinbl BKI' ompenenuts KOHKYpEHTOCIIOCOOHOCTH
bupmel.

42. Kak ¢ mnomomibto Matpuilsl "J[xenepan osnektpuk - MaxkKuncn"
OTIPEICTUTh KOHKYPEHTOCITOCOOHOCTH (PUPMBI.

43. Kak mocTpouth JIepeBO IMOKa3aTese KOHKYPEHTOCIIOCOOHOCTH ToBapa u
bupmbI.

44, Ananu3  (QUHAHCOBOrO  COCTOSIHUS ~ KOMIAHHWM,  CTpaTerMuecKui
¢unaHcoBbIl OanaHc. IlpuBecTn nepeyeHb OCHOBHBIX AHAIM3UPYEMBIX
IoKasaresuen

45. OCHOBHBIE 3Tallbl IUKJIA PEATU3aLUU CTPATETUU

46. Kakue rnokasarenau UCIOIb3yIOTCS B CTPATETHYECKOM IIJITAHUPOBAHUU?

47. Ilepeunciute TUIIOBBIE CTPATErMH pocTa U UX ocobeHHocTu. [IpuBeaute
IPUMEPBHI.

48. [lepeuncnure THUIIOBBIE CTpPATETMH COKpAIEHUS, HUX OCOOCHHOCTH.
[TpuBenuTe mpuMepHl, B KAKUX CIIydasx UX MOKHO MCIIOJIb30BaTh?

49.3amaun W (QyHKOMH TIOAPA3AETEHUS CTPATETHYECKOTO pa3BUTHS B
KOMIIaHUH

50. PazpaboTka ToBapHoW crpareruu. OrieHka mnopTdens MNpPOayKTOB
KOMITaHUU

51. Ananu3 peiHKa. Prcku Ha peIHKaxX ¢ BHICOKUMHU TeMIIaMH pocTa. MeToanka
OIIEHKHU PUCKOB?

52. OneHKa CTpaTeru4eckoi HeonpeaeIeHHOCTH

53. KitoueBbie (hakTophl ycriexa Kak OCHOBA KOHKYPEHITUU

54. DddexTuBHas ctparerus quddepeHnpoBaHus

55. Crpareruu BepTHUKaIbHOW UHTETpaliuu

56. Ctpareruu BpIX0/]a HA HOBBIM TOBAPHBII PHIHOK

57. B deM 3aKiIiouaroTCs pa3iuyus MEXKIy OM3HEC-TNIAHOM U CTPATErMUeCKUM
TUTAHOM.

58. Korma uw s kakux 1eJie TpUMEHSIETCS PEeUHKUHUPUHT Ou3Heca.
[Tpusenure npumep

59. Kakue »sieMeHThl BKIIOYAET KOMIUIEKCHas CXEMa CTpPaTerHuecKkoro
YIPABJICHUS H3MECHCHUSIMU

60. B xkakux o0macTsax GUPMBI TPOBOATCS CTPATETUUECKIE N3MEHEHUS.

61. Kakyio posib UTpaeT opraHu3alMoHHas KyJbTypa B pealu3aliy cTpaTeruu.
Meronuka OCAL.

62. Kak ocyuiecTBiseTcss MOTHBALIMSI CTPATETUUYECKOTO MIJIaHUPOBAHMUSL.



63. Kakne MeTo/1bl UCTIONIb3YIOTCA SIS OLIEHKU CTPATETHH.

64. Kakue TpeOoBaHUS MPEIBSABISAIOTCS K  CTPYKTypaM  yIpaBJieHHS
OpTraHU3AIMEN.

65. Kak mpoBecTu AMarHOCTUKY CYIECTBYIOIIETO COCTOSIHUSI OpTaHM3alluu U
OTIPEICIUTh KOPHEBYIO MpobiieMy. [IpuBenure nmpumep.

66. Kakyto poip urparoT MaTpuyHasi ¥ IPOEKTHAsI CTPYKTYpa YIIPABJICHUS B
COBPEMEHHOW OpraHU3aIINH.

67. Kak ymeHbIIUTH conpoTUBIICHHS n3MeHEHUSIM. ChHOpMyITHUpyHTEe CIIOCOOBI
paszperieHusi KOHPIUKTOB, BO3HUKAIONIUX B MPOIIECCE U3MEHEHUIA.

68. B 1ueM COCTOMT CYIIHOCTh YIPaBJICHHUA B YCIOBHUSIX CTPATETHYECKHUX
HEO0XXUJAHHOCTEN.

69. Kakue rmokazarenu W KPUTEPUU  HCHOJB3YIOTCS A1 OICHKHU
3¢ (HEKTUBHOCTH CTPATETHUH.

70. lnsg 4dero mnpUMEHSIETCS CTPATETUYECKUW KOHTPOJIMHI U KAaKOBBI €ro

byHKIUU.

Kpurepuu ouennBanust
DK3aMEHAIIMOHHBI OWJIET COAEPKUT JIBa TEOPETUUYECKHX BOMpOca U3

IIPUBEICHHBIX BBILIE U OJHY 3a4a4y U3 pasgena «PacuetHoe 3ananue»
Kpurepun ouenkn

- 84-100 6annoB (OIEHKA «OTIMYHOY») - M3IOKEHHBIA MaTepuan (pakTUuecKn
BEPEH, HaJIM4YMe TIIyOOKMX HCYEPIbIBAIOIIMX 3HAHMA B O00BEME MPOUIECHHOU
IpOrpamMMbl JUCIHUIUIMHBI B COOTBETCTBUU C IOCTaBIEHHBIMHM IMPOTrpaMMOil Kypca
LEISAMU U 33Jja4aMu 00y4Y€eHUsT; IPABUIIbHBIC, YBEPEHHBIE JEHCTBUS IO TPUMEHEHHUIO
IIOJIYYCHHBIX 3HAHWW Ha IMPAKTUKE, TPAMOTHOE M JIOTHYECKH CTPOMHOE H3JI0KECHHE
MaTepuajia IpH OTBETE, YCBOCHHE OCHOBHOW M 3HAKOMCTBO C JONOJHUTEIBHOU
JIUTEPATYPOU;

- 67-83 OamwioB (OLIEHKA «XOpOIIO») - HAIWYUE TBEPIBIX M JOCTATOYHO
MOJIHBIX 3HAHUN B 00bEME MPOIIEHHON MPOrpaMMbl JUCIUIUIMHBI B COOTBETCTBUU C
HessiMM 00y4eHHMsl, paBUJIbHBIE JCHCTBHS MO MPUMEHEHUIO 3HAHUM Ha NMpaKTUKE,
YETKOE W3JIOKEHUE Marepuana, JOIMYyCKAITCs  OTAENbHbIE JIOTUYECKHE H
CTHJIMCTUYECKHE TMOrPEIIHOCTH, OOYYaloIIMICs  YCBOMJ OCHOBHYIO JIUTEPATYpY,
PEKOMEHJIOBaHHYIO B paboyeil mporpaMMe JUCUUILIUHBL,

- 50-66 6ammoB (OlIEHKA «yIOBIECTBOPUTEIHLHO») - HAIMUNE TBEPABIX 3HAHUHN
B 00bEME MPOIJAEHHOrO Kypca B COOTBETCTBUM C LIENSIMU OOYYEHHMSI, U3JI0KEHHE
OTBETOB C  OTIEIbHBIMH  OIIMOKaMH, YBEPEHHO  HWCIPaBICHHBIMU  MOCIIE
JOTIOJTHUTENIbHBIX BONPOCOB; MPAaBWJIbHBIE B LEJIOM JEHCTBUA IO NPUMEHEHHUIO
3HAHWUU Ha MTPAKTHUKE;

- 0-49 GamioB (OIEHKAa «HEYNOBIETBOPHUTEIIBHO») - OTBETHI HE CBSI3aHBI C
BONpOCaMH, HaJlWyhe TIpyObIX OIMMOOK B OTBETE, HEMOHWMAHUE CYIIHOCTU
U3JIaraéMoro BOIpoca, HEyMEHUE ITPUMEHSTh 3HAHUS Ha MPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB HA JIONOJHUTEIbHBIE U HABOSALIUE BOIPOCHI.



Onpoc

1. Paccmotperp ocHOBHBIE XapaktepucTuku SWOT-ananusa st cTpaTteruit
poCTa U COKpAICHUS
2. Bwmonauts SNW-ntoaxos 11 aHau3a BHYTPEHHEHN cpeibl KOMIIaHUU.

3. PaccMOTpeTh HECKOJIBKO CIIEHApUEB Pa3BUTHS MPU CTpATETUSIX POCTa U
COKpAIllCHUS

4. Crpareruyeckue JETEPMUHAHTHI W OrPAaHUYEHHUS, UX POJb B IpoIllecce

pa3pabOTKu CTpaTeruu

Ncnons3oBate SNW-ananus jis hopmMupoBaHus IpOIyKTOBON CTPATETUH.

6. C momompto MaTpuibl BKI™ onpeaenuTs cTpaTernyeckue HarpaBiICHHS IO
OCHOBHBIM TpyTIaM MPOIYKIIUH JIFOOOTO MPEATPUSATHUS .

7. PaccMoTpeTh BO3MOXHOCTH MaTpuilsl "Jxenepan snektpuk - MakKuncn"
JUTSI OTIPEACIICHNUSI KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

8. PaccmoTpeTh mocTpoeHHE JepeBa MoKaszaTenel KOHKYpPEHTOCIIOCOOHOCTU
TOBapa 1 (PUPMBI B LIETIOM.

9. BHIMOIHUTH TO MaHHBIM (PMHAHCOBOW OTYETHOCTH aHAIW3 (PUHAHCOBOTO
COCTOSIHMSI KOMITAHUHU, PACCMOTPETh CTpaTernyeckuii ((MHAHCOBBIN OajaHC.

10. Ha mpumepe aHaiu3upyeMol CTpaTeruy, OXapaKTEpU30BaTh OCHOBHBIE
ATambl [UKJIA peaIn3alui CTPATETHU

11. CoctaBuTh CHHMCOK M MPOAHAIU3UPOBATH IOKA3aTENU HCIOJIb3yEMbIE B
CTPaTErnyeCcKOM INIAHUPOBAHUU.

12. Ha npumepe m000r0 NpEeaNpHUsITHS PacCMOTPUTE THUIIOBBIE CTpaTEruu
pOCTa U UX 0OCOOEHHOCTH.

13. Ha mpumepe m000ro mpeanpusiTUsS pPacCMOTPUTE THUIIOBBIE CTPATETUU
COKpaIIEHHUsl, UX 0COOCHHOCTH.

14. Pa3zpabotka ToBapHOW cTpaTeruu. OueHka mnopTdens MNPOayKTOB
KOMIIaHUH

15. BeiOOp 1LEeneBbIX CEerMEHTOB — TMPEMMYIIecTBAa U HEAOCTATKH
CYLLECTBYIOLIUX MOJIX0I0B

16. CymHocTs MoAeN! "IPOIYKT-PBIHOK" .

17. Ocobennoctu GOpMHUPOBAHUS CTPATETHH JIUAEPCTBA 11O U3JIEPIKKAM.

18. PaccmoTpeTrh cimydyaum mOpuU  KOTOPBIX  IeJecooOpa3Ha  cTpaTerus
nuddepeHpanmm.

19. ITocnenoBaTeIbLHOCTD JTaIoB aHaJIn3a pBIHKa, OCHOBHBIE
paccMaTpuBaeMble XapaKTEPUCTHKU.

20. Buapl pucKOB Ha PBIHKAX C BHICOKMMH TEMIaMH pocTa. MeToauKa OIeHKH
PHUCKOB.

21. CriocoObl OIIEHKU CTpaTernuecKor HeONpe1eIEHHOCTH.

22. KimoueBble (DakTOphl ycrexa U UX KOJIMYECTBEHHAs OLIEHKA C MOMOIIBIO
PCI.

23. XapakTepucTuka IMokaszaTesned d3(PQPEeKTUBHOCTH TMpPU HCHOJIb30BAHUU
cTpareruu AuddepeHuupoBaHus

24. PaccMOTpETh MPUMEPBI CTPATErnu BEPTUKAIBHON UHTETPaLlun

o1



25. OCOOEHHOCTH HCIOJIb30BaHUS CTPATETMU BBHIXOJA HA HOBBIM TOBAPHBIN
PBIHOK

26. PaccMOTpeTh pa3nuuus MEXIy OW3HEC-TUIaHOM M CTPATErHYeCKUM
MJIaHOM.

27. OTAnuuTeNbHbIE 0COOCHHOCTH PEMHKUHUPHUHTA OU3Heca.

28. Xapakrepuctuka GAP- pa3pblBOB mpH CTpaTErH4ecKOM YIPaBJICHUH
U3MEHEHUSIMU.

29. PaccmoTpeTh 00JIaCTH  EATEIBHOCTH (UPMBI TPH  OCYIIECTBICHUU
CTPATETHYECKUX N3MEHECHUM.

30. Ponp opraHm3alinoHHOW KyJBTYpPBl B pealiu3allid cTpaTeruu. Metoauka

OCAL.
31. Metoasl MOTHUBAIMM TPH Pa3pabdOTKE U peain3alud CTPATeTHYECKOro
IUIAHUPOBAHHS.

32. MeTo1bl UCTIOIb3YEMBbIE JIJIsl OIICHKH CTPATETHUH.

Kpurepuu ouennBanust
Maxkcumanbao 20 6amioB (3a oxHo 3amanue). [IpoBoautcs ogud Ompoc B ceMecTp.

10-20 6a0B -4rCiI0 MPaBUIBHBIX OTBETOB Ooubie 50%.
1-9 6anoB -4rCIO MPaBUIBHBIX OTBETOB MeHbIIE 50%.

PacuerHbIe 3a1aHusa

3aganue 1.

CTOIl-ananus.

1. 3anoyiHUTE TAOJIMITY JAaHHBIMU, OKA3bIBAOIIIUMHU CYIIIECTBEHHOE BIMSHUE HA
JIeSITEILHOCTh pACCMAaTPUBAEMOM OpraHU3allii, pacCUUTaTh MMOKa3aTeNu, MOCTPOUTh

rpaduxk.



CrenaHb BEQOATHOCTH BNHAHAA

¢3K—TOPh| Becoe, ;'l:::EE:E BKCI'IEPTH ::EEPCIHTHOCTE EJ'IHHHHH} CPEAHHH BzEELIEH,
koadd - 31 3 P2 EX ER OUBHKE | CpeaHss

1. MONWTHYECKWE

BakononaTensHan Baza, perynupyKLan PEIHOK NHEZ
VoANEHGCTE MECTHEIX BENCTER

Hannyne agMHHICTPaTHEREIX Dapeepos

PazeMTHE HOPMATHEHO-NPaBoBoA Bazsl,
dopMHpYIOWER CHCTEMY 0Xpanel coficT

EEHHOCTH M OTHOLUEHHA B NPOLECCE SPEHakl
2. IKOHOMWYECKHE

I'Iepenacmu.l.euue PEIHKE PocToEa NHEHBIMK
|Z3BE0EHHAMH

[Temnsl pocTa wHdaALMK

'POBEHE A0X0A0E HACENEHHA

Hanoroead NonHTHKE B 0THOLEHWA NHEHORD BuzHeca
MzMeHeHne noTpebHTENECKorD CNpoca

Hanuyne keanndHUMPAEaHHEIX K3APaE Kak dakTaop,
cnocobcreywwwi Bonee BuicTpomy pocTy eTpacnu
Lieksl i TapHdibl Ha HeabxogHMEIR pPECYPCE!
VHEECTHLMOHHER NPHENEKATENEHOCTE PETHORE
IInanazoH UeH Ha NPoAYKTEI-CyBCTHTYTEI

3. COLMANLHO-AEMOr PADHYECKHE

[TEMN pOCTa HACENEHHA

MonoE03PaCTHAR CTPYKTYPE HACENEHNA

‘poEeHE ofpazoEaHna

KyneTYPHEI YPOEEHE

|12MEHEHHE OPHEHTHPOE [LUEHHOCTER) B M3CCOBOM
COZHAHMM Nioged

|4. TEXHONOTHYECKHE

MOABNEHWE W PAZBMTHE HOBLIX TEXHONOMWA B
nponzBOACTEE NHEE

Monutka PAD «E3C» B nponzBOACTEE M
paCNPELENEHHH 3NEKTPOSHERMHM

'CKOPEHHE TEXHOMNGTHYECKOTD W MHIOEMALHOHHED
nporpecca

2. HpOpaH)KI/IpOBaTB " pacCUUuTaThb KOB(l)(I)HHI/IeHT KOHKOPpAAIINH B COOTBCTCTBUU C
AJIrOPUTMOM:
CYMMa PaHI'0B, HA3HAYCHHBIX 9KCIICPTaMU j-My mapamMcCTpy, OIpCcaAciACTCA 110

bopmyie:

Sj :éz Rij , TJC

Rij — paHT, JaHHBIH I-M SKCIIEPTOM j-My HapameTpy.

OneHuBaeMbie  (DAKTOPBI, TOJYYMBIINEC HAUMCHBIIYI0O CYMMY pPaHIOB,
OKa3bIBAIOT HaUOOJIBIIIEE BIMSIHUE HA JICATEIIEHOCTh OpraHu3anui. B maHHOM citydae
— JTO: X16, X17.

3aTeM pacCUMTHIBAETCSI OTHOCUTEIIBHBIN IMOKa3aTellb BAXKHOCTH IO (popmyIie:

V j: Rmin
RJ'

Haxoautcs 3HaueHue BecoBoro koag¢uuuesta Wj no gopmyie:

W Vi
j =
2V
[Ipouenypa pamxupoBaHHs OJDKHA 3aBEPLIATHCS pacdeToM KOdPQuIMeHTa
KOHKOpI[aI_II/II/I, IMOKA3bIBAKOIIINM CTCIICHBb COIJIACOBAHHOCTU MHeHI/Iﬁ 3KCHCpTOB I10

bopmyie:
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q

9 — yuciIo OKCIICPTOB,
N — 91CJI0 KPUTECPHUEB,

T 97x(n® —n)—1297

T —gucao KPpUTCPHUCB, ITOJTYUNBIIUX OI[PIH&KOBLII?I paHrT.

S :Z(ZRU _W)

3ananmue 2.

BrinmoaHuTh CCIMCHTAIIUIO PBIHKA HA IIPUMCPC 000 opraHusalnuun, OpraHnu3alnuIo

MOXXHO BBIGpaTB CaMOCTOATCIIBHO.

3aganue 3.

[Toctpoutrs SWOT —maTpuity 17151 BRBIOpAaHHOTO CETMEHTa pbIHKa. OnpeaenuTh
BO3MOYKHOCTH OpPTaHU3aLUU JJIS TOCIEAYIOWEro (pOpMUPOBAHUS CTPATETUU.

1. UcxonHple JaHHBIE

SWOT-ananu3

CuibHbIE CTOPOHBI: Cnalble CTOPOHBI:
1. 1.
LIEHOBAs MOJIUTHUKA HaJIM4Yue npeacTaBuTeneii B cyo. PO
2. 2.
Ka4eCTBO yCIyT CKOPOCTh OBICTPOTHI PEAKLIUU
3. 3.
KOOpAHWHAIIMOHHAS NEATENBHOCTh pexiama
4. 4.
KBaJM(UKALUs COTPYAHUKOB KOHTPOJIb Ka4eCcTBa 00CITy >KHBaHUS
5. 5.

MIPOU3BOICTBEHHBIC MOIITHOCTH (TIapK aBTO)

TEKy4ecThb KaJpoB

6. 6.
BBICOKOTEXHOJIOTMYHAsl PEMOHTHO-TEXHUYECKast o01ye eHHOCTH
CTaHIUA 7.
7. CTPYKTypa OINEPALMOHHBIX PACXO0/IOB
MapKETUHIOBbIC UCCIIEIOBAHUS
Bo3mo:xkHocTH: Yrpo3sr:
1. 1.
aeMorpaduyeckue H3MEHEHHS M3MEHEHHUE NMPEANOYTEHUH OTpeOnTes
2. 2.

CHMIKCHHE IICH HAa TCJICKOMMYHUKAIIUOHHBIC YCIIYT'H
3.

HOBBIC TCXHOJIOTHH

4.

YBCJIMYCHUC OO0JIU PBIHKA

5.
MoAACPKKa MaJIOro U CPpECAHLTO busHeca

HOBBIE KOHKYPEHTBI
3.

HOBBIE 3aKOHBI

4.

CHMXXCHHUEC JINYHBIX PACXO0JI0B

2. BeimoaHuTh 6AJIFHYIO OLIEHKY ¢ YY€TOM HAINPaBICHHOCTH BIIUSTHUS
bakTopoB. 3-CuIbHOE BIUSHUE, 2-CpenHee, |1-cnaboe BnusHue. Ecinu cBsi3u Mex Iy

(bakTopamu HET, OLIEHKa HE MPOCTaBISAETCS.




3. OHCHI/ITB MMOTCHIMWAJIbHBIC BO3MOKXHOCTHU OPraHru3aliu B BBI6paHHOM CECIrMCHTC
PBIHKA U paCCUHUTATh pacxoa IIOTCHIIMAIa OpraHu3aliu.

3ananue 4
IToctpouts Matpuity bKI', chopmupoBaTh cTpaTeruto

XapakTepucTuka noptdeis npeaioKeHuil mpeInpusiTus
BH/JIbI TIPOYKITUN O6bem peanuzanuu o 2015rogam Hons peiaka, 2015,%
2 200a nazao | 1 200 nazao | Texywuit 200 peap KOHKYPEHT

B 2808 2988 3712 51 51

A 907 949 1415 29 26

C 2700 2373 3364 20 18

i 2160 1722 2227 7 11

E 3200 2636 1960 6 15
3apanue 5

UYeTplpe anbTepHATHBHBIX BapuaHTa  MPOEKTa CTPATETHMH OpraHU3aluu
IIOJIYYMIIU CIEAYIOIIUE OLEHKHU YKCIIEPTOB:

Kpurepnu onenku Bec I11 112 113 114
CTONMOCTB 0,3 3 5 3 4
Bpewms peanuzanuu 0,15 4 3 5 4
JI0XOqHOCTD 0,25 5 5 4 3
KadecTBO MpoeKTHBIX 0,3 4 3 3 4
peLIeHU I

Kakoit mpoeKT ciaeayeT IpHHATh K peain3aiuun’?
OO06ocHYITE pelIeHHE.

3aganue 6

NwmeeTcs yeTpipe qonmycTUMBIX pemieHus U rpynmnosoe JIIIP cocrout m3 aByx
qIeHOB ¢ (pyHKuMsIMu npeanourenuss £1 m £, coorBerctBeHHo. O6a JIITP mposenn
YIOPSIZIOUECHHUE PEIICHUM CIIETYIOIUM 00pa3oM:
f1:Y2>Ys3>Y1> Yy,
f2:Y3>Y1>Ys2Ys
B cooTBETCTBUM C 3TUM yHOPSAOYEHUEM 3HauYeHUs] (YHKIMA TPEITOYTCHUH,
M3MEPEHHBIE B PaHTax, MPeCTaBICHBI B TAOIHUIIE.

Pemenns Y1 | Y2 Y3 | Yu
IIpeanourenus
f1 3 1 2 4
f2 2 3 1 3

Onpenenutsb 3¢ (HEKTUBHBIE PEIlICHUs, UCTIONb3Ys npuHLun [lapero.

3aganue /
O1eHNUTh aNbTEPHATUBHBIC BAPUAHTHI CTPATETUM METOIOM MAPHBIX CPABHEHUIM

| —Awsrepmatuer |al [a2 [a3 [ad4 [a5 |a6 [a7 [a8 [a9 |




Kpurepun

YPOBEHb KOHKYPCHITUH 9 4 5 3 6 3 2 2 2
BEJIMYMHA CIIPOCca 8 9 7 6 4 4 9 5 8
pPEHTAOCIHHOCTD 8 5 6 7 6 3 8 4 8
CPOK OKYITaeMOCTH 7 5 4 3 5 4 5 4 6
JIBTOTHI, HAJIOT 7 10 |7 7 7 7 10 |7 7

3ananmue 8

Ha nmpumepe m000T0 IpeanpusTis:

a) MPOCTaBUTh COOTBETCTBYIOIINE OAJUTBI JJISI OIEHKH CTPATETHYECKOM ITO3UITNH B
matpuiie SPACE

0) mocTpouTh rpaduK

B) CJieJIaTh BBIBO/IBI.

Meton SPACE 3akirogaeTcst B TOM, YTO IS IPEANPUATHS OLIEHUBAIOTCS YETHIPE
rpynibl pakTopoB. Kax bl pakTop oLleHUBaeTCs 3KCIEPTHO B mkaie ot 0 10 6.

Daxkmopwt cmaounvnocmu oocmanosku (ES ):

TexHomornueckue Majo 0O 1 |12 |13 |4 |5 |6 |mHOro
W3MEHEHUS

Temnbl QAN HU3KHE 0O |1 2 5 |6 |BeICOKHE
W3MeH4nBOCTH cripoca Maas 0 |1 2 3 4 5 6 Oompmas
Jlnama3oH LieH MaJIbli 0O |1 2 |3 4 |5 |6 |0oupwoit
KOHKYPHPYIOIIHUX

MPOJYKTOB

[pensiTcTBUS U151 MaJIo 0 |1 2 3 4 5 6 MHOrO

JOCTYIIa Ha PHIHOK
JlaBneHre KOHKYPEHTOB | ciiaboe 0 |1 2 3 4 5 6 | cunbHOE

LlenoBas p1acTUYHOCTH merubkas O |1 2 |3 4 5 |6 |rubOkas
crpoca

Daxkmopst npomviuinenno2o nomenyuana (1S )

[Torenmman pocra MaJTbIi 0 |1 |2 3 |4 |5 6 Oompmoi
[Torenuuan npudbLUTH MaJIbli 0 1 2 3 4 5 |6 Ooxbwoit
®duHaHCOBas CTAOMIBHOCTh | HU3KAS 0 1 2 3 4 |5 |6 Bbicokas
YPOBEHb TEXHOJIOTHUHI mpocrast 0 1 2 3 4 |5 |6 cnoxnHas
CreneHp UCIIOIB30BAHUSA Heopdexrusnoe 0 1 |2 |3 4 5 |6 sddexrtuBHOE
pecypcoB

KanuTanonHTeHCHBHOCTD OonbImas 0O 1 2 3 5 |6 |mamas
JlerkocTh AOCTyIA HA PBIHOK |JIETKO 0 |1 |2 3 4 |5 |6 cnoxHO

[Ipou3BOUTENBHOCTD, HU3Kas 0 1 2 3 4 |5 |6 Bbicokas



3aJIENCTBOBAHUE
MPOU3BOACTBEHHBIX
MOIITHOCTEN

Daxmopwvt Konkypenmuuwix npeumyuiecme ( CA )

Jost peiHKa Ooubiias 0 |1 2 3 |4 5 6 nebospmas
KadecTBo nmponykiuu BEICOKOE 0O |1 2 |3 4 |5 |6 Huskoe
JKU3HEHHBIN IIUKII HavaJIbHBIA 0 |1 |2 |3 |4 |5 |6 |koHeuHBIH
MPOJYKTA
[{ukn 3amensl poaykTa | (ukcupoBaHuslii 0 |1 (2 6 | cMeHseMbIii
JlosBHOCTD MOKYNATeNeH |CHIIbHAsS 0 |1 |2 6 |cmabas
Hcnons3oBanne CHIILHOE 0 |1 |12 |13 |4 |5 |6 |cmaboe
MOIITHOCTEH
KOHKYpPEHTaMH
Beprukanbnas BBICOKasI 0 |1 2 3 4 5 |6 Huzkaza
HUHTETparus
Daxkmoput punancosozo nomenyuana ( FS)
[TpuObLIb HA BIOKEHUST | HHU3Kas 0 1 2 3 4 5 6 BbicoKas
duHancoBas 3aBUCUMOCTE |HecOalaH- 0O (1 |2 |3 |4 |5 |6 |cOamau-
CUpOBaHHas CHUpOBaHHAs
JINKBUIHOCTD HecOaaH- cOanan-
CUpOBaHHas CHUpOBaHHas
Heo0xomuMsblii / 00abIIOI 0 (1 |2 (3 |4 |5 |6 |mamslit
MMEIOIINNACS KaITuTal
[ToToxk cpencts CIIa0bIH 0 (1 |2 (3 |4 |5 |6 |cuibHBIH
JlerkocTh yXoJia ¢ ppIHKa | MaJtas 0 1 2 3 4 |5 |6 Oonpmas
Puck npeanpustus OoubLION 0 1 2 3 4 5 6 wmanwii

OrnieHuB 3HaYCHUE KaKI0T0 (pakTopa, HEOOXOAUMO BEIYUCIIUTEL CpeaHEE
3HaueHue (HPaKTOPOB BHYTPU KaXKJIOW U3 TPYIII, a 3aTEM OTJIOKHUTH MOTyUYCHHbIE
3HAYEHHUS Ha OCAX KOOPJIUHAT

3aganue 9

MeTonoM HOMHHAJIBHBIX TPYII OBLIN BBIIETEHBI CIEAYIONIME MPOOIEMbI B
YIIPABJICHUHU NPEANPUATHEM:

1. Huskuit ko3 PUIMEHT UCTIOIB30BaHMSI POU3BOICTBEHHBIX TUIOIIAICH;

2. HeynosnerBoputenbHas paboTa nepcoHania;

3. Bricokue U3AepKKH B CPABHEHUH C KOHKYPEHTaAMU;

4. Huskuil noKkynareabHbIN cpoc;



5. OTcyTCTBUE CTpaTeruu;

6. OTcyTCTBHE YETKOW CUCTEMBI paclpeaeNieHus 00s3aHHOCTEIH;
7. OTCyTCTBUE CUCTEMBI MNIAHUPOBAHUS;
8. Ilnoxoe obOcimyXuBaHHUE KIMEHTOB;
9. Hwuzkas ympaBisieMOCTb;
10.Cnaboe pyKOBOJCTBO.

C ucnonp30BaHNEM METOIOJOTUHU TE€OPUH IpadoB, HOCTPOUTH TPUINHHO-
CJIEJICTBEHHBIE I[ETIOYKU U BBISIBUTH KOPHEBYIO MpodiemMy. (MOXKHO HCIOJIb30BaTh
meton MAN).

3aganue 10
PacueT nporHo3HbIX 3HaUYCHUN

HmMmeroTcst JaHHBIE O JIEATENBHOCTH TPEANPUSATUS 32 PETPOCHEKTUBHBIA MEPUOJ
(Tabmuma 1).

Tpeoyemca:
1. caenatb MPOrHO3 Ha CHEAYIOIMHME TpU ToAa C HCIOJIb30BAHUEM METOJa
CPEIHETOJJOBBIX TEMIIOB POCTA;
2. CPaBHHUTH PE3yJbTaThl MPOTHO30B W OOOCHOBATH BHIOOP CTpPATETUH Pa3BUTHS
TIPEATPUSITHSI.

Tabnuna 1 — 3naueHue rpy30000poTa KeJIe3HOM JOPOTH

3HadeHus 1o rojgamM, MJIH. T-KM
['py300060poT
1 2 3 4 5 6 7

MecTHbIH 8811 | 8458 | 9755 10170 |10307|10800 | 10898
BBo3 2550 | 2847 | 3255 | 2660 | 2802 | 2823 | 3069
BriBo3 4458 | 4922 | 5571 | 5813 | 7423 | 8587 | 8952
Tpanzur 8689 | 9790 | 1205411726 |10996|12014 | 10806
OO6mui 24508 | 26017 | 30635 | 30369 | 31528 | 34224 | 33725

Kpurepun ouenku.
MaxkcumansHas orieaka 20 0ayu1oB 3a Bee 3amanus. MakcumainsHoe KoandecTso 10
3aJJaHUM 3a CEMECTP.

» 13-20 6a/I0B BBICTABISAETCS CTYJSHTY, €CIM OH BBITIOJIHHUII BCE 3aJIaHHS
MPaBUJILHO;

* 5-12 GansoB eciau OH BBIMOJHUI 4-6 3aaHUN MPABUIIBHO;

* 0-4 Gayuta ecnu OH BBINIOJIHUN 1-2 3ajaHUi TPaBUIIBLHO

Tect

1. Kakasi KOHIIENIIUA CTPATErMY€eCKOro MeHe>KMeHTA sIBJISIeTCS] OCHOBHOI:
a) KOHUEMIINS YIPABICHUS TEKYIIEeH eI TENbHOCTHIO OPraHU3alNY;



0) KOHLIENLHS YIIPaBICHUS U3BMEHEHUSIMU B OpTraHU3ALINH;
B) KOHIIEMIMS YIIPABJICHUS OpraHU3alyell B yCIOBUSIX JUHAMUYHOM, U3MEHYMBOU U
HEOIPEAECIECHHOMN CPEbI.

2. CyTb KOHUIENIMH CTPATErHYECKOT0 MEHEI)KMEHTA 3aKJII0YAeTCH B
HEe00X0AMMOCTH CO31aHUM:
a) CHCTEMBI KOMIIJICKCHOT'O CTPATETHUECKOT0 INIAHUPOBAHUS B OpraHU3aIlHH,
0) cHCTEMBI, KOT/JIa B OpraHU3aIlMH, C OJTHOH CTOPOHBI, CYIIECTBYET
KOMITJIEKCHOE CTPAaTernYeCcKOe TUTAaHUPOBAHUE, a C IPYrol - CTPYKTypa
OIIEPAaTUBHOIO YIIPABJICHHS GUPMOM aJieKBaTHA CTPATETHYCCKOMY IIJIAaHUPOBAHUIO;
B) CTPYKTYPBI OIICPATHBHOTO YIIpaBJcHUS (PUPMOI MOCTPOCHHOM TaK, YTOOBI
o0ecCIeuuTh BBIPAOOTKY JIOJITOCPOYHOM CTPATETHH JIJIS JOCTHIKEHUS 1IEICH (DUPMBL.

3. CTpaTernyeckoe nJiaHMPOBaHUE OTJIUYAETCS OT J0JTOCPOYHOIO:
a) MEHbIIIeH MOTPEOHOCTHIO B HH(DOpMaILIMK 1Ji pa3pabOTKH IUIaHa;

0) TpaKTOBKOI OyayIIero;

B) IMMOCTAHOBKOM 1IeJIeH ISl OpraHu3aIiu «OT JIOCTUTHYTOTO»;

') aKIIEHTOM Ha aHaJIN3 MEePCIEKTUB OpraHU3alliu, OMIAaCHOCTEHN, BO3MOXKHOCTEMH,
KOHKYPEHTOCTIOCOOHOCTH;

I[) BPCMCHHBIMH I'OPHU30HTAMU TINIAHUPOBAHMU .

4. KoHeYHBIM NPOAYKTOM CTPATErH4€eCKOr0 YNPaBJIeHHUS SABJISIETCH:

a) nporpamma mapketunra 4xP: Tosap, Llena, Mecrto nponax, [Ipoasuxenue.

0) nmoTeHMaN, 0OecneunBaroOUi JOCTHKEHUE LEIe OpraHu3aluu;

B) BHYTPEHHSISI CTPYKTYpa, 00eCreurBaroias 4YyBCTBUTEIbHOCTh OPTaHU3aLUHU K
IepeMeHaM BO BHELIHEN Cpele;

I') MOTUBALMS MIEPCOHANIA HA JOCTH)KEHHUE CTPATErMYECKUX LIEJIEH OpraHu3alny.

5. Crparernyeckuii MOTEHUMAJ OPraHU3ALMH - ITO:
a) MaTepualbHble, UHPOPMALMOHHBIE, KAJIPOBBIE PECYPCHI OPraHU3alUN;
0) pecypchl MEHEKMEHTA - OpTraHU3aLMs CUCTEMbI CTPATErnYeCKOro

TUTAHUPOBAHMUS, OTIEPATUBHOTO YIIPABIEHUS, KOHTPOJIS,, THOKOCTh YIPABJISIOIICH
CUCTEMBI;

B) BO3MOXXHOCTH (CIIOCOOHOCTH, YCJIOBHS) TOCTHXKEHUSI CTPATETHYECKUX LIEIIeH,
OTKPBIBAIOIIUECS TTPU UCIIOIb30BaHUsI COBOKYITHOCTH BCEX PECYPCOB OpPTaHU3aIIMH.

6. Mukpocpena ¢pupMbI COCTOUT H3:

a) BHYTpEHHEHN Cpeibl PUPMBIL; J1) 9KOHOMUYECKOU CpPe/Ibl;

0) nemorpaduuecKoi Cpeibl; €) KOHKYPEHTOB;

B) KOHTAKTHOM ayJIUTOPUH; ) TIOJUTHYECKOUN Cpeibl;
r) moTpeduTenei; 3) MOCTABIINKOB.

7. KoHTakTHas1 ayAuTOpus (pUpMBI - 3TO:
a) KIJIMEHTBHI;
0) coOcTBeHHBIE paboyue U CIyKalllue;



B) CpeIcTBa MaccoBor nHpopmaIuy;

') KOHKYPEHTHI;

1) TOCYAapCTBEHHBIC YUPESHKICHUS;

¢) OOIIeCTBEHHBIC OpraHU3aIUH;

) TIPOMEXKYTOUYHBIE TIPOJIABITHI (IOCPETHUKH );
3) PEIMTMO3HBIE OPraHU3aLUU.

8. OcHoBHbIE paKkTOPBI MAKpOCpeIbl (PUPMBbI:
a) SKOHOMUYECKHE YCIIOBHS,

0) OOIIIECTBEHHBIC OPTaHU3AIINY;

B) COIMAJIBHO-AeMOrpaduIeCKue JaHHBIC,

T) IpaBOBas CpPeja;

1) IOJINTUYECKAs CPENa;

¢) (UHAHCOBBIC HHCTUTYTHI;

) KIIMMAaTHYECKHE YCIOBUS,

3) KOHKYpPEHTHas cpea.

9. CocTosiHHE KOHKYPEHIMH HA ONpPeJeIeHHOM PbIHKe, coriiacHo M.

IMopTepy, MOKHO 0XapaKTEePU30BATh NATHI0 KOHKYPEHTHBIMHU CHJIAMM:
a) COMEPHUYECTBO CPEU KOHKYPEHTOB Ha JIAHHOM PbhIHKE MPO/IaBIIOB;

0) yrpo3a MnosiBJ€HHsI HOBBIX KOHKYPEHTOB;
B) O3ULIMHU TOCYAAPCTBEHHBIX YUPEKICHUN, 3aHUMAOIINXCS HaJI30POM H
PEryJIupOBaHUEM MPOU3BOJCTBEHHOM JESATEIBHOCTH;
I') KOHKYPEHIIHSI CO CTOPOHBI TOBAPOB, SIBJISIOLIUXCS 3aMEHUTEISIMU;
1) MO3UIIMH MOCTABIIMKOB, X YKOHOMHUYECKHE BO3MOKHOCTH;
€) MO3UIMKU (PUHAHCOBBIX KPYTroOB, 00€CTIeUnBAIOIINX (PUPMY KalUTAIOM;

) TIO3UITUHU TOTPEOUTENEH, UX SKOHOMUYECKHE BO3MOKHOCTH.

10. KonkypenTHast 0opb0a ycHIMBaeTCHA:
a) KOTJja YMCII0 KOHKYPUPYIOIUX (PUPM YBEITUUMBACTCS;
0) Korza crpoc Ha MPOAYKT pacTeT ObICTPO;
B) KOT/Ia MPOJIYKT KOHKYPEHTAa HEAOCTATOUHO AuddepeHIIMpoBaH OT BaIlero;
I') KOI'/Ia yX0/ U3 OM3Heca CTAHOBUTCS I0POXKE, YEM MPOI0JKEHUE
KOHKYpPEHLUY;
1) KOT/1a pOCT PbIHKA 3aMeJISIeTCS;
€) KOTJja YMCII0 KOHKYPUPYIOUTUX (PUPM YMEHBIIAETCS.

11. KoHKypeHTOCIOCOOHOCTh GUPMBI MOKHO OIIPe/IeIUTh KaK ee
CpaBHHMTEJIbHOE PEeMMYIIECTBO:
a) B paMKax Ipymmsl pupM, OTHOCSIIUXCS K OJHON OTpaciu;
0) B paMKax rpynibl GUpM, BHITYCKAIOIINX TOBAPbI-CYyOCTUTYTHI,
B) B MAKCUMU3allUX IPUOBLIN B KPATKOCPOUHBIN MEpUOJ BPEMEHH;



I') B IPOAYKTUBHOCTH HCIOJIb30BAHMS PECYPCOB 3a JI0JITOBPEMEHHBIN EPUOA
BPEMEHU;
1) B paMKax rpymbl GUpM, OTHOCSIIIUXCS K Pa3JIMYHBIM OTPACIISIM MUPOBOU

O9KOHOMMKH.

12. DxoHOMHUYecKas cTpaTerus GUPMBI - 3TO:

a) KOMIUJIEKCHBIN IU1aH, ONPEAEIIIONUI NpaBUila U IPUEMbI YIIPaBICHUS
(GupMOI IO JOCTUKEHUIO CTPATETUYECKUX LIETIEHN U OCYIIECTBICHUIO MUCCUU
OpraHU3alny;

0) co3maHue U NoJAepKaHNe KOHKYPEHTHOTO PEUMYILECTBA (PUPMBI;

B) (OopMUPOBAaHKE TOBAPHOTO ACCOPTUMEHTA (PUPMBI, B HANOOJBIIICH CTEIICHH
YJIOBJIETBOPSIOLIETO MOTPEOHOCTH OTPEOUTENEH;

I') KOMIUIEKCHBIN IUIaH, ONPEAEI IO IpaBUiia U IPUEMbI OTIEPATUBHOTO
YIPABJICHUS PUPMOU IO TOCTUKEHUIO XO3MCTBEHHBIX LI€JIE OpraHU3alHH.

13. MapkeTHHI ¢ TOYKHU 3pEHUSI COBPEMEHHOM TEOPHS - ITO:
a) METOJbl, METOJANKH, IPUEMBI JUIsl U3yUYEHHUSI CUTYalluu Ha PbIHKE U BO3JICUCTBUS
Ha PBIHOK;
0) MIaHUPOBAHKE, OPraHU3alMsl, KOHTPOJIb, CTUMYJIMPOBAHHUE a PYKOBOJICTBO
PBIHOYHOU IEATEIBHOCTBIO IPEIIIPUATHS;
B) COBITOBAsI CUCTEMA OPTaHU3ALINY;
r) ¢punocodusi, UIEOJIOTHS, IPUHLIUIT YIIPABICHUS IPEANIPUATHEM;
1) MPOU3BOJICTBEHHAS CHCTEMA MPEIIPUITHS.
14. YnpasJienue pupmMoilt Ha NPUHIUNAX MAPKETHHIA MOKHO IIPEJICTABUTH B

BHJIC IIMKJINYECKOM CXEeMBI. YKaKuTe I pamMu 1OCIIeI0BaTeIbHOCTh TAlOB
VIIPABJICHUS U CTPEJIKAMU 3aMKHUTE [IUKJI YIIPABJICHHUS.

CrpaTerndyeckoe TakTnyeckoe

|
15. CermeHTanus pbIHKa TOBapa — 3TO:
a) pazHooOpaszue MeXy TOBapaMu OJTHOTO U3rOTOBUTENSI, ODUCHTUPOBAHHBIMU Ha

Pa3HBIC CETMEHTHI.
0) BBIIENIEHUE IIEJIEBBIX TPYII TOTPEOUTENCH, XapaKTePU3YIOTUXCS
OJIHOPOJHOCTHIO BKYCOB, IPEANIOUTEHUH, MOTPEOHOCTEMN, TTOBEICHMUS;



B) pa3HOOOpa3ue MeXy KOHKYPEHTaMHU MO0 OAHOTHUITHBIM TOBapam;
I') Bbl/I€JIEHUE TOBAPHBIX IPYII, MOJIb3YIOLIMXCSI HAN00JIe€ BBICOKUM CIPOCOM Ha

PBIHKE.
16. IlpumeHuTE METOA MAKPOCETMEHTALIM
«GYHKIIMU/TIOKYTIATEIN/ TEXHOJOT UMY K OJTHOMY U3 CICAYIOIIUX CEKTOPOB

IPOMBIIIICHHOCTH:
a) Kpacku

0) BepTONETHI

B) OAHKOBCKHE yCIIyTH

17. PykoBoactBo ¢pupmsl "Adib(pa' npuHIO pelIeHHEe 0 YACTUYHOM MIEPECMOTPE
IIPOrpaMMBI B CBSI3H CO CHMKEHHEM 00bEMa peasiu3alui IPOAYKIUU (UPMBI.
[IpoBeneHHbIE UCCENOBAHUS IOKA3aIH, YTO ObUIH JOMYLIEHbBI OITMOKU P BHIOOpE
LEJIEBOT0 pblHKA. PUpMa NpHUHSIIA PEIICHUE MEPEUTH OT CETMEHTALlMK HA OCHOBE
neMorpaduyecknux KpUTepUeEB K CETMEHTAlMU Ha 0a3e MCuxorpapuyecKkux KpuTepu-
eB. B aTom citydae pupme creyer ncnonb30BaTh KPUTEPUU:

a) KJIMMaTU4ECKUE, TEpPUTOPUATIBLHBIE;

0) aKTUBHOCTH, UHTEPECOB, MHEHUS JTMYHOCTH,

B) IPUHAJIEKHOCTb K OIPEACICHHOMY COLIMAIBHOMY KJIACCY, PEJINTUO3HBIE,

CTaJMH )KU3HEHHOTO IIUKJIA CEMBH.

18. Ilo3unuoHnpoBaHue - ITO:
a) TIpolIecC pa3eieHus MOTPEONTENCH Ha OTHOPOHBIC TPYIINBI B
COOTBETCTBHH C MOTPEOHOCTSIMU;
0) ompeneneHue MecTa JHS CBOETO TOBapa B Psy aHAJIOTOB;
B) pa3HOOOpa3ue NpejIoKeHUs! MPOAYKIIMU OJHOTO TIPOU3BOIUTEIIS,
OpHEHTHPOBAHHOW HA pa3HBIE CETMCHTHI,

19. UmmopTep simoHckux GoToanmapaToB XoueT pacrojiaraTh CETMEHTAIMEH 10
BBITOJIaM JIJISI POCCUICKOTO pbIHKA. [IpeyiokuTe CeTKy CerMEeHTAINH, KOTopast
KaKETCS BaM alpUOPHO MOAXO/ISIICH, U IPEITIOKUTE TIPoIIeaypy coopa
uH(bOpMaIUH, TTO3BOJISIONICH MPOBEPUTH €€ 000CHOBAHHOCTb.




20. ®upma "IIpoToH" NMPOU3BOAMT M MPOAAET OJUH TUI IIAPUKOBOU PYUKH
1o o/1HOM 1eHe. Bes pexinama pupMbl OMHOTHUITHA U HATIPaBIIeHA HA BECh PHIHOK B
nesioM. B cBoeii nestensHoctr pupma "I[IpoToH" OpueHTHpPYETCSI Ha CTPATETHIo:
a) MapKETUHTOBYIO;
0) cerMEeHTAIlUU PBIHKA;
B) Henu(phepeHIIMPOBAaHHOTO MAPKETHHT A,
I') KOHIICHTPUPOBAHHOTO MAPKETHHTQ,

1) muddepeHIPOBaHHOTO MAPKETHHTA;

21. B ctpaTrern4eckoMm IJiaHe TOBapPHAs MOJMTHKA (pupMbI
UCXOAMT U3 KOHUEMIUH )KU3HEHHOTO IIUKJIa TOBapa, TO €CTh U3 TOro (hakTa, uro:

a) KaXIblii TOBAp UMEET ONPENEIICHHBIN NEPHUOJ PHIHOYHON YCTOMYMBOCTH,
XapaKkTepU3yIUicsa 00beMaMu €ro NpoiaXx 1 MPUHOCUMOM PUOBLIBIO BO
BpPEMEHU;

0) ToBap OJKEH IPUHOCUTH NPUOBLIb, €€ JUHAMUKA OTPAKAET CYTh
KOHLEILNY;

B) CIIPOC Ha TOBAap Ha PhIHKE MEHSIETCS OYE€Hb MEJIEHHO.

22. ’Ku3HeHHbIH IUKJ TOBAPa MOKHO Pa3/ieJIuTh HA CJeYIOLIHE CTAANN:
a) EpHOJI 3aTpaT Ha pealu3alrio, MEPHUO]T OKYITaeMOCTH pealiu3alliu,
nepuoJ NpuObLIH;

6) Iepuoj; HU3KOTO CIpOoca, IEPHOJI BBICOKOTO CITPOCa;

B) BBIXO/I Ha PBIHOK, POCT IPOIaXK, 3pEJIOCTh, HACKIIIEHUE, CTIa].

24. Ha kakoii cTaiuu ;KN3HEHHOT0 I[UKJIAa TOBapa ¢upma noaydyaer
MaKCUMAaJIbHYIO MPUOBLIB:

a) BHEJPEHUS, 0) cnana; B) 3pEJIOCTH; I) pocTa.

23. K Hau0oJsiee cepbe3HbIM P00JIeMaM, BOSHUKAIOIIUM Y

(upMBI HA CTATUM 3PEJIOCTH, OTHOCSITCSI:
a) 00OCTpSIOIIAsICSA KOHKYpEeHTHas: 00pbhOa, HEOOXOIMMOCTh HEKOTOPOTO CHIKCHHS

IICH,
0) He0OXOAMMOCTh U3MEHEHHUS YIIAaKOBKH, BHEIITHETO BUJIA TOBApa;
B) PE3KHI POCT U3IEPKEK MPOU3BOJICTBA.

25. Kakasi no3unusi NporpecCUBHA C TOUKU 3PEHUS PE3YIbTATOB IS
MPEANPUITHS, 3AaHUMAIOIIET0 MOHOITOJIBHOE MOJIOKEHUE Ha KOHKPETHOM CETMEHTE
PBIHKA!

a) MaKCHMaJIbHasl IPUOBLIBL C CYIIECTBYIOIIETO PHIHKA;
0) paciMpeHne UMEIOIIETOCs PhIHKA.

26. Mo:keT JiM TOBap, MPEBOCXO AN IO Ka4eCTBY KOHKYPHUPYIOIINE aHAIOTH
OBITh HEKOHKYPEHTOCTIOCOOHBIM Ha TAHHOM PBIHKE:
a) na; 0) HeT.



27. MokHo Jiu c/1eJ1aTh BbIBO/I O KOHKYPEHTOCIIOCOOHOCTH TOBapa, ONPEICITUB €ro
TIOJTHOE COOTBETCTBUE TPEOOBAHUAM MEXTyHAPOTHOTO CTaHAApTA:
a) na; 0) HeT.

28. CTpaTeruio MaccoBoro oxpara

IIPU BBIXOJI€ Ha LIEJIEBOM PHIHOK HEIEIeCO00pa3HO UCIIONb30BATh, €CIIH:

a) hupMa peaausyeT CTpaTeryio ToBapHOU nuddepeHmaiuu;

0) bupma paccmaTpuBaeT BECh PHIHOK B KQUECTBE IEJIE€BOTO PHIHKA;

B) TIOKYTIATEJIM HA PHIHKE UMEIOT Pa3HOPOIHbIE TOTPEOHOCTH;

I') TOKYyTMAaTeIN Ha PhIHKE UMEIOT OJTHOPOAHbBIE TOTPEOHOCTH;

1) upma B cocTosIHMM 00€CTIEYUTh YAOBIECTBOPEHUE MOTPEOHOCTEH BCEX
MTOKYITIaTeJIed HA PBIHKE.

29. Crparerus 1uIepcTBa B 00JIaCTH 3aTPAT 3aKJII0YAETCH:

a) B HapallluBaHWU 00beMa MPOU3BOAMMOM MPOAYKLIUU U CHUXKEHUU 32 CUET
3TOr0 M3IEPKEK MPOU3BOJCTBA U, CIEI0BATEIbHO, LIEH;

0) B CO31aHUM HOBBIX WJIM OOHOBJIEHHBIX TOBAPOB U YCIIYT, OTJIUYHBIX OT
NPEXKHUX;

B) B peaiM3alliy TOBApOB I10 PA3IHYHBIM, THPHEPEHIIUPOBAHHBIM LIEHAM,

30. Iuddepenunanus — 3T10:
a) KOHIIEMIMS, OMHUCHIBAIOIIAS pa3HOOOpa3ue MpeII0KEHHUS;
0) KOHIIETIINSI, OMUCHIBAIONIAsl pa3HOOOpa3ue CIpoca;
I) KOHIEMIMS, OMHUCHIBAIOIIAS XapaKTep BOCHPHUATHA (UPMBI IIEIEBBIMU
MOKYIaTEIIAMHU.

31. CrpaTerusi KOHUEHTPALMH HA CETMEHTE — ITO:
a) CO3/IaHUE HOBBIX WM OOHOBJICHHBIX TOBAPOB U YCIIYT, OTIIMYHBIX OT TOBAPOB
KOHKYPEHTOB M IMEIOIITUX HEUTO HETIOBTOPUMOE C TOYKH 3PEHUS MOTPEOUTECH;
0) 00paboTKa OTHOTO WJIM HECKOJIBKUX CETMEHTOB PHIHKA U JOCTUKEHUE TaM WIH
JUIEPCTBA 10 3aTpaTaM, WJIK 0COO0T0 MOJIOKEHHUS, WIH TOTO U APYTOro BMECTE;
B) CO37IaHUE TOBAPHOTO aCCOPTUMEHTA OPHUEHTHUPOBAHHOTO HA Pa3HbIC CETMEHTHI
PBIHKA.

32. Crparerus [uBepcu(puKaLMH - ITO:
a) cTpaTerus, HalleJIeHHas Ha pacimpenue chep AesITeIbHOCTH (PUPMBI 3a CUET €€
HOBBIX HaIPaBJICHUM;
0) pacupeHrue acCOpTUMEHTA MPOU3BOUMOM MPOAYKITUY;
B) pacUIMpEHUE JOJIM PhIHKA.

33. ®upma, BhIIIYCKAIONIasI JIETKOBbI€ aBTOMOOMJIM, OCYIIICCTBIISICT
JeATEILHOCTh Ha PHIHKE B TIEPHO/T €r0 CoKpalieHus. [Ipoasuras Topap Ha PHIHOK,
dbupma 10KHA OCHOBHOM YIIOp JIeNaTh Ha:

a) HU3KHUE LICHBL;

0) cTUITb CBOMX aBTOMOOUIICH;

B) IIEHHOCTH JIJIsl TOTPEOUTENCH U TPAKTUYHOCTH aBTOMOOHIIS;



I') IPECTHKHOCTh MPUOOPETEHUSI HOBOT'O aBTOMOOMIIA.

34. Eciin koMIaHus NPOM3BOAUT NMPOAYKIHIO, PEATU3YEMYIO IO BBICOKHM LIEHAM,
a ee MOTPEeOUTEIIS MPOKUBAIOT KOHKPETHO B OJTHOM pailoHEe, KAKOW METOJ
IIPOJIBKEHUS TOBapa OHA Oy/1eT B OCHOBHOM MCIIOJIb30BaTh:
a) pexnamy;
6) IMYHbBIE TPOJAXKH;

B) MaOJIMK pUIIEHIIH3;

I') CTUMYJIMPOBaHHUE COBITA.

35. KoHKYpeHTOCTIOCOOHOCTH TOBAapa - 3TO:

a) caMblii BRICOKH B MHpPE YPOBCHb KauecTBa,

0) crmTocoOHOCTH TOBapa KOHKYpHUPOBaTh HA MUPOBOM PBIHKC;

B) caMasi HU3Kas ce0eCTOMMOCT;

I') CIIOCOOHOCTH TOBapa KOHKYPHUPOBATh C AaHAJIOTMYHBIMU BUJAMHU ITPOTYKIIMH HA
MHUPOBOM PBIHKE;

1) CIOCOOHOCTH TOBapa KOHKYPHUPOBATh C aHAJIOTaMU Ha KOHKPETHOM PBHIHKE B
OTIpeICJICHHBIN TTepHUOJ] BPEMCHH.

Kpurepuu ouennBanus
MakcumaiibHo: 20 0aJLI0B.

Ouenka pe3yiabpTaToB:
10-20 6annoB-umnciio mpaBUiIbHBIX 0TBETOB Ooubie 50%. Tect mpunst
0-9 GannoB -ymcno mpaBUIBHBIX 0TBETOB MeHbIe 50%. Tect He mpUHAT

TeMbl 10KJI210B
CrpaTernueckuii MEHEPKMEHT U KOHKYPEHTOCTIOCOOHOCTh OpPTaHU3aIuu
Mopnenu ctpareruit mo I'.Munnoepry
KitoueBbie (hakTophl ycriexa v CTepKHEBbIE KOMIIETEHIIUN KOMITAHUU
Crparernueckoe mianupoBaHue. OCHOBHbBIE 3TaIbl.
Crpaterust obecriedeHus KOHKYPEHTOCIIOCOOHOCTh MIPEANPHUSTHUA.
MeTobl MOATOTOBKH COaTAaHCUPOBAHHBIX YIIPABIECHYECKUX PEUICHUM.
SWOT-ananu3, o0CHOBHBIC BHJIBI, X MPEUMYIIECTBA U HETOCTATKH
MHorohakTOpHbI CHCTEMHBINA aHAIU3
SNW-nonxon k aHanu3y BHYTpEHHEH Cpeibl KOMIIAaHUU
0. CiienapHoe MOACTMPOBAHNE TP MPOBEICHUN CTPATETHISCKOTO aHAIN3a
11. Moaenu cTpaTernueckoro MEHePKMEHTa
12. CtpaTernueckue meiu, uX JeKOMITO3HITIS
13. Ctparernueckue IETEPMHHAHTHI M OTPAHWYCHUS, UX POJIb B TIpOIecce
pa3pabOTKH CTPATETHH
14. PazpaboTka CTpaTeruu MO3UIMOHUPOBAHUS MMPOTYKTA
15. @yHKUHMOHAJIbHBIE CTPATETUN KOMIAHUMN
16. Tlonstue pucka B OuzHece. Knaccudukanms BUI0B pucKa.
17. Cucrema ynpaBieHUsI pUCKaAMHU.
18. XapakTep v OCHOBHBIE METO/Ibl U3BMEHEHHI1 B OpraHU3alluu.

HROoo~NoOOTRWNE



19. Beibop 1eneBbIX CErMEHTOB — TMPEUMYIIeCTBA W HEJAOCTATKH
CYIIECTBYIOIIUX MMOAXO0/I0B

20. Ananu3 peiHKa. PUcku Ha phIHKax ¢ BRICOKUMH TEMITaMU POCTa

21. OueHka cTpaTeru4eckoi HeonpeaeIeHHOCTH

22. KiroueBbie (haKTOpHI ycriexa Kak OCHOBA KOHKYPEHITHH

23. DddexTuBHas ctparerus quddepeHnnpoBaHus

24. IIporHo3 u oreHka 3p(HEKTUBHOCTH CTPATETUH Pa3BUTHS

Kpurepuu onenkm:
Omnenka 10 GammoB 3a 1 gokiaja, MakCUMallbHOE KOJMYECTBO 2 AOKIIaa 3a CEMECTP.
MakcumanbHOE KormdecTBo 6amioB 3a cemectp 20.

» 12-20 GannmoB BBICTABISACTCS CTYJASHTY, €CJIM OH ITOJHO PAacKPhLI TEMBI JOKJIAI0B
(2 mokmama 3a ceMecTp) M IOJYYrsI 00OCHOBAaHHBIC M TIPEJCTABIISAIONINEC HMHTEPEC
pe3yJIbTaThI;

* 5-11 GannoB, ecau cojaep)KaHHUE JOKIAJO0B OCBEIIEHO HE IMOJHOCTBIO IO TeME, HO
OTPaXEH TMPAKTUYSCKHM AaCHeKT MWCIOJb30BaHUS M COOJIOJICHBI TPEOOBaHUS
(T10CcTaTOYHOCTH BHIOOPKH, KOPPEKTHOCTh UCIIOJIb30BAHMS HHCTPYMEHTAPHA);

* 0-4 OamnoB mpy TOBEPXHOCTHOM TOAXO0JAE, 0O€3 TpuMepa MPaKTUIECKOTO
MIPUMEHEHUS;

Tembl pedeparos
1.  Tunbl 5KOHOMUYECKUX cUCTEM. Mojenb KpyroooopoTa TOBapOB, YCIYT U
JICHET.
CucreMbl MEHEIKMEHTA.
[ITkosb1 MEHEKMEHTA.
Opranuzanus kak cucrema. OCHOBHBIE 3JIEMEHTHI.
Buzpbl 1 npyu3HaKku OpraHu3aluu.
OCHOBHBIE 3JIEMEHTBI BHYTPEHHEHN Cpeibl OpraHu3aliu.
DKOHOMMYECKHE U YIIpaBieHYeCKue (GaKkTOpbl BHEIIHEH Cpe/Ibl
COBPEMEHHOW MUPOBOM U POCCUMCKON S3KOHOMUK.
8. MexIMYHOCTHBIC KOMMYHUKAIUH. [Iperpaabl B MeKITHIHOCTHBIX
KOMMYHUKAITUSX.
9.  OcHOBHBIC THITBI U BUbI PUHATHS YIIPABICHUCCKUX PEIICHUH.
OrpaHuveHus Npy NPUHATHH PEILICHUMN.
10. Mopenu u METOIbI MPUHSATHS PEIICHUN.
11. TlnaHupoBaHUE B OpraHU3ALIMHU.
12. CocraB u cTpyKkTypa OU3HEC -TUIaHa.
13. Twumsl Opr.CTPYKTYp, TPUHITUIIBI UX TTOCTPOCHHUSI.
14. TIIpouecc MOTUBALIUHU.
15. CopepxaTelbHbIE TEOPUU MOTUBALIUH.
16. IIpoueccyanbHble TEOPUU MOTHUBALIUU.
17. Kontponb kak QyHkius meHemkmenTa. ConepkaHue u BUABl KOHTPOJIS.
18. TloHsATHE U CYIIHOCTH KOHTPOJUIHHTA.
19. JIuyHOCTH KaKk OOBEKT YIpPaBICHUS.

No ko



20. VYmpaBieHue rpynmou.

21. BnacTb u JIMYHOE BIMSHUE.

22. Crtunb pyKOBOJICTBA

23. Bubl opraHu3almoOHHBIX KOH(MIUKTOB, METO/Ibl YIIPABICHUS UMHU.

24. 3akoHBI 1 OCHOBHBIE IIPHUEMBI JICJIOBOTO OOIICHHUS.

25.KoH1enmus cTpaTeruuecKux Ipyiil.

26.Konnenmus ABWKYIIUX CHIJI OTPaCH.

27.Teopusi KOHKypEHTHOTO MIPEUMYIIIECTBA.

28. AHanu3 BEIMYUHBI CUJT KOHKYPEHIINU

29.0OCHOBHBIE THIIBI CTPATETUN KOHKYPEHIIUH.

30.AHanu3 BHEIIHEN CPEIbl U €r0 POJIb B CTPATETHUYECKOM YIIPaBICHUU
bupmoii.

31.MeTo/p1 aHaMM3a MPOU3BOICTBA U KOHKYPEHIIUU

32.Br1paboTKa 11eHOBOM cTpaTeruu (GUpPMBI.

33.CTparerusi BHEIIHEIKOHOMUYECKOM €SI TEIbHOCTH (DUPMBI.

34.Ctparerusi CHUKEHUS TPOU3BOICTBEHHBIX U3/IEPIKEK.

35.CTpareruu 3aiuThl U COXpPaHEHUs] KOHKYPEHTHOTO MIPEUMYIIECTBA.

36.CTpareruu BepTUKAILHON MHTETPAIIUU.

37.Ctpareruu ajig GupM, NEepeKUBAIOIIUX TEPUOJI POMBIIIIICHHOM 3pEIOCTH
win [Ipunnmnsl GopMUpOBaHUS SIKOHOMUYECKOU CTpaTeruu (pupMel.

38.0mpeneneHrne OCHOBHBIX YKOHOMUYECKUX OCOOEHHOCTEH OTpaciu.

39.MlHHOBaIMH B IEATEIHHOCTH OPraHU3alliU: CTPATETHUECKUNA aCIIEKT

40.Pa3paboTka mporpaMMbl OPTraHU3aIMOHHOTO Pa3BUTHA.

41.Pa3paboTKa MHHOBAILIMOHHOM CTPATETUU OpraHU3ALNH

42.Pa3paboTka aHTUKPU3HUCHOM MPOTpaMMBbl YIIPaBICHUS OpraHU3aIuei

43.TIporiecc pecTpyKTypH3aIlii OPraHu3allii: PEINOChUIKH, CTPYKTYpa,
ycnoBus 3(GEeKTUBHON peaTnu3amuu, MoCIeICTBUS

44 TIpo6siembl B3auMooTHOIIEHUH AO U TIOYEPHUX CTPYKTYP: CTPATETHUECKUI
aCreKT

45.011eHKa ¥ BBIOOP CTpaTEruy pa3BUTHUS OpTraHU3AINH

46.KoMMyHHMKaIIMU B CUCTEME CTPATErMUECKOro yIpaBIeHUs] OpraHu3aiuen

47.Pa3zpaboTka mporpaMMBbl yIIPaBICHUS CTPATETMUECKUMHU H3MEHECHUSIMH.

48.Peopranmuzanus Kak Mpoiecc CTpaTernuecKuX N3MEHEHU N

49.PectpykTypu3alus IMBepcUPUKAIMOHHOTO TOPTQENs OpraHu3aInu.

50.BHenpenne u peann3aius CTPaTErnuecKOro KOHTPOJUTHHTA B OPTaHU3AIINH.

Kpurepuu ouenku:
MakcumanbHas onieHka 20 6ayutoB 3a ojauH pedepar. MakcumyM ofuH pedepar 3a
CEMECTD.

» 13-20 Ga/ioB BBICTABIISETCS CTYJIEHTY, €CJIM OH MOJHO PacKpbul TeMy pedepara u
TIPUBEJ MPECTABISIONINE UHTEPEC PUMEPHI,

» 5-12 GamoB eciau cojnepkaHue pedepara OCBEIICHO IO TeME HE IMOJHOCTBIO, HO
OTpaXXeH MPAKTUYECKUN aCMEKT UCIIOIh30BaHNUS,



 0-4 OamioB mnpU NOBEPXHOCTHOM IMOAXONE, ©0€3 MPUMEPOB MPAKTHUECKOTO
IIPUMEHEHUS;

3 MeToauyeckne MaTepHuaibl, ONpeae/siOlde MPoueaIypbl OleHHBAHUS 3HAHWI, YMeHWI,
HABBIKOB M (WJIHM) ONBITA [1eATEJbHOCTH, XAPAKTEPH3YIOIIHX 3Tanbl (GopMHUPOBAHUA
KOMIIeTeHI Ui

[Iponienypsl OLIEHMBAHMS BKJIIOYAIOT B €e0S TEKYIIMHA KOHTPOJIb U MPOMEXKYTOUHYIO
aTTECTALUIO.

Texymmii KOHTPOJIb yCIIEBAEMOCTH NPOBOJUTCS C UCIIOJIB30BAHUEM OLICHOYHBIX CPECTB,
IPEJCTABICHHBIX B M. 2 JaHHOTO MPUJIOKEHUA. Pe3ynbTaThl TEKyIEro KOHTPOJS IOBOIATCA 1O
CBEJCHMSI CTYICHTOB J10 IIPOMEKYTOYHON aTTECTALIHH.

IIpoMe:kyTouHasi aTTECTALUS TPOBOIUTCA B (hOpME DK3aMEHa.

OK3aMeH IPOBOJUTCS IO PACHHCAHUIO IPOMEKYTOUYHOHN aTTECTallMM B IMMCbMEHHOM BUJE.
KonmdecTBo TeopeTHUeCKUX BONPOCOB B AK3aMEHAIIMOHHOM 3ajanuu — 2. K Omiety npuiaraercs
OJIHO MpaKTUYECKOe 3a7aHue u3 pasaena «PacueTHole 3aanus». IIpoBepka OTBETOB U 00ObsBICHHE
pe3yabTaTOB IIPOU3BOAMUTCS B JIEHb 3K3aMeHA. Pe3ynbTaThbl aTTecTallMu 3aHOCSTCS B BEIOMOCTb U
3aYETHYI0 KHIKKY CTyAeHTa. CTyneHThl, HE MpOLIEAIINE MPOMEKYTOUHYIO aTTECTALMIO I10
rpaduKy MPOMEXYTOYHOM aTTeCTAlNH, JOKHBI TMKBUANPOBATH 3a/I0JDKEHHOCTh B YCTAHOBJIEHHOM
HOPsLIKE.



IIpunoxenue 2

METOAUYECKHUE YKA3ZAHUSA 11O OCBOEHHUIO JNCIIUIIJIMHBI

VY4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHITHI:

- IEKIUU;

- IPAKTUYECKUE 3aHSITUS;

B xone nekiMoHHBIX 3aHATHN paccMaTpuBarOTCs: «BBeleHHE B MEHEIKMEHT.
[loHATHE yIpaBIEHHUS M €ro dSJIEMEHTBbI». MEHEIKMEHT KaK pPa3HOBHIHOCTH
XO34MCTBEHHOTr0 ymnpasieHusd. Llenu m 3amaunm MeHemxkMeHTa. MEHEIKMEHT U €ro
bynkiun. Menemkep B opranuzanun. «Vctopust pa3BuTUsI MEHEIKMEHTa. Y CIIOBUS
U NPEINOChIKM BO3HHMKHOBEHUs MeHepkMeHTa. [loaxoasl Ha OCHOBE BBIIEICHUS
Pa3IMYHBIX IIKOJ YIpaBi€HUs. THUObl MOJEIEM W OpraHu3aluid MEHEIKMEHTA.
CoBpeMeHHbIE HalpaBiI€HUs MEHEIKMEHTa. «(OCHOBHBIE BHJIbI MEHEIKMEHTa.
WMHHOBaIIMOHHBIN, CTpaTerHYecKuil MeHEKMEHT. OOBEKT U MPEAMET MEHEKMEHTA.
OcHOBHBIE CYOBEKThl pbIHKAa HHHOBallMM. Pa3HOBMAHOCTM WHBECTULIMHA B
MHHOBAllUOHHOM  MeHekMeHTe.  OCHOBHblE — MoOKa3aTteau  3(PPeKTUBHOCTU
MHHOBAIIMOHHOTO MpoekTa. «OpraHuszanus Kak oOBEKT yrpaBieHus». [loHsTue u
OTJIMYUTENbHbIE TpPU3HAKK opranu3auuid. Knaccudukanus opranumzaumid. OOimue
XApaKTEpUCTUKU OpraHu3anuii. BHYTpeHHssI W BHEWIHAA CpeJa OpraHU3alMH.
«OpraHu3alMOHHbIE  CTPYKTYpbl ~ MeHeMKMeHTa». CymHocTh U oOmas
XapaKTEPUCTHKA OPraHU3ALMOHHBIX CTPYKTYp. DJIIEMEHTBI CTPYKTYPhI U UX B3aWMHAs
CBA3b. BuIbpl OpraHuM3alMOHHBIX CTPYKTYp. MexXaHUCTHYECKas W OpraHuvecKas
OpraHU3alMOHHBIE CTPYKTYPbI

B xozme mnpakTUYECKUX 3aHATUH YLUIYOJSIIOTCA W 3aKpEIUISIOTCS 3HAHUS
CTYZIEHTOB IO PSIAYy PACCMOTPEHHBIX Ha JIEKLIHSIX BOIPOCOB, PAa3BUBAIOTCS HABBIKU:
KOJJMYECTBEHHOT0O Y KAayeCTBEHHOIO aHaiau3a MWHQOpMAlMK TMpU T[PUHATUU
VOPABJICHUYECKUX  PEIICHUH, TIOCTPOEHUM SKOHOMUYECKUX, (PUHAHCOBBIX U
OpraHU3alMOHHO-YIPABICHUYECKUX MOJENEH, CTPaTeTnYecKOro aHaian3a, pa3paboTKu
U OCYILECTBICHHUS CTpaTerMud OpraHM3alliM, HaNpaBJI€HHOM Ha oOecnedyeHue
KOHKYPEHTOCTIOCOOHOCTH.

IIpy NOArOTOBKE K NPAKTUYECKUM 3aHATUAM KKl CTYIAEHT I0JKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaATypy;

— U3YYUTh KOHCHEKThl JIEKIMI 10 NPENIOKEHHOMY IPEnogaBaTeaeM
AJIEKTPOHHOM YUeOHUKY WJIM BUPTYyaIbHOU 00yYalolie cpese;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 N3y4aeMOU TEME;

[lo cormacoBaHuIO C MpENnoaaBaTesieM CTYJIEHT MOXKET MOATOTOBUTH pedepar
no Teme 3aHATUSA. B mpouecce MOArOTOBKM K MPAKTHUECKUM 3aHSATHSIM CTYACHTHI
MOT'YT BOCHOJIB30BAaThCSI KOHCYJIbTAUAMH IIPENOAABATEIIS.

Bormpocsl, He paccMOTpPEHHBIE HA JIEKIUAX U MPAKTUYECKUX 3aHATHUSAX, TOJKHbI
ObITh HW3Y4YEHBl CTYACHTAaMU B XOJ€ caMoCToATeNbHOH pabdoThl. KoHTposb
CaMOCTOSITENIbHOM ~ pabOThl  CTYIEHTOB HajJ ydeOHOW mporpammon Kypca
OCYLIECTBJISIETCS B XOJ€  3aHATUH METOJOM TECTHUPOBAaHMS M peuieHus 3agad. B
XO0JIe¢ CaMOCTOSITEIbHONM pabOThl KaXAbIH CTYAEHT O0S3aH MPOYUTATh OCHOBHYIO
U 10 BO3MOXHOCTH JIONOJHUTEIBHYIO JIUTEpAaTypy IO M3y4aeMOl Teme,
JOTOJHUTh KOHCIIEKTBI JIGKUUMH HEJAOCTAIOIIMM MaTepHUaioM, BBINMCKAMU U3
PEKOMEHJIOBAaHHBIX [IEPBOMCTOYHUKOB. BBIAEINTh HENOHATHBIE TEPMUHBI, HANTH



UX 3HAYCHHUE B DHIIUKIIONEIUYECKUX CIIOBAPSIX.

MeToanyeckue peKOMEHIANMH IO HANMCAHUIO pedepaTra U JAOKJIAIOB,
TpeOOBaHUA K 0)OPMIICHHIO

[Topsimok moaroroBku pedepara:

. H3ydeHHue TpeOOBaHMM MPOrpaMMBbl JUCITUTIIINHEI;

. dbopMyIUpOBKa IETU U 33/1a4 MPAKTUIECKOTO 3aHATHSI;

. pa3paboTka 1iaHa IpPOBEACHUS MPAKTUIECKOTO 3aHATHSI;

. 1o00p 3a/1aHUK U BOIIPOCOB JIJISl TIPOBEICHUS 3aHAITHS;

. oOecrieueHne MPAKTUICCKOTO 3aHITHS METOIUICCKUMH MaTepraIaMH,
. TEXHUYECKUMU CPEJICTBAMU 00YyUYEHUS;

. onpeJiesIeHHe METO/I0OB, PUEMOB U CPEACTB MOAACPKaHUs HHTEpeca,
. BHUMAaHUS, CTUMYJIUPOBAHUS TBOPUYECKOTO MBIIIJIEHUS CTYJECHTOB.

Pedepar wu moxmam momKHBI OBITH HAIENICHBI HAa TOJYYCHHE HABBIKOB U
MPUMEHEHUSI METO/I0B TEOPUH OpPTraHU3aIUH.

1. BBogHast yacTh:

- COOOIIIEHUE TEMBI U SN,

- 000011IeHIE TEOPETUUECKUX 3HAHUM, HEOOXOIUMBIX JIJISi OCBOCHHUSI
Marepuana.

2. OCHOBHasl 4acTh:

- pa3paboTKa MIaHa MPOBEACHUS 3aHATUS,

- 0030p METO0B pEeHICHUS MPAKTUYECKUX 3a]1aY;

- pelIeHre NPaKTHYEeCKOM 3a1a4u MPENoIaBaTeNIeM U CTYIEHTaMH,

aHaJIN3 MaTEepPUAJIOB MIPE3EHTALIUH, 3aCIyIIIMBAaHUE JIOKIIAJI0B U 3CCE;

- OTBETHI IOKJIATUMKOB U 00CYX/I€HHE MPOOJIEMHBIX BOIIPOCOB.

3. 3aKIrouYnTENbHAs YaCTh:

- 00001IEHNE U CUCTeMaTU3alUs MTOJYYEeHHBIX PE3YJIbTATOB;

- IOAIBEJICHUE UTOTOB MPAKTUYECKOTO 3aHATUS U OIIEHKA PAOOTHI CTYJCHTOB.

Pedepar nmomxen ObITh HaOpan Ha kommbioTepe (mpudt pasmep - 14;
uHTEepBal - 1,5; moss: ciesa - 2 cM, crpasa - 2 CM, CBEpXY U CHHU3Y - MO 2 CM), U
MpaBUIBLHO 0(OPMIICH.



