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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopmupoBanne y OOydYarOIMXCSI HAaBBIKOB II0 TIPUMCHEHHIO METOJO0B KPOCCOHYHKIMOHATHHOTO MEHEIKMEHTa B
ynpaBJIeHUU OU3HECOM

2. TPEBOBAHMUAA K PE3YJIBTATAM OCBOEHUA JUCHATIJINHBI

IIK-3: CnocodeH persjiaMeHTHPOBATH MNpOIecchl MOApa3/iesieHuii M Kpocc-QyHKIMOHAIbHBIE Mpouecchl B OPraHu3auuu M
OpraHu30BbLIBATH B3aMMO/IEiiCTBHE 3aHMHTEPECOBAHHBIX CTOPOH NPH pa3padoTKe M COBEPIIEHCTBOBAHMHM IPOLIECCOB B
OpraHu3alUy U OCYIIeCTBISITh KOHTPOJIb UX BHINOJTHEHUsI

B pe3yabTaTte 0CBOCHUS THCHHUIIIMHBI O6y‘la]0HIHﬁCfl JOJIZKCH

3HaTh:

Kpocc-(QyHKIIMOHATHHBIE TIPOIIECCH B OpraHu3alyu (cooTHeceHo ¢ nHauKaropom [1K-3.1).

YMmeThb:

peTIaMeHTHPOBATh Kpocc-(QyHKITMOHATEHBIE TIPOIIECCH B OpraHu3alyu (cooTHeceHo ¢ mHauKaropom [1K-3.2).

Bnagern:

HaBBIKAMH KOHTPOJIS BBIITOJIHEHHS KPOcc-(yHKIIMOHATRHEIX MPOIIECCOB B OpTaHU3aIMH (COOTHECEHO ¢ MHAuKaropoM [1K-3.3).

3. CTPYKTYPA U COAEP KAHMUE JUCIUIIJINHBI

Pa3znen 1. Kpoce-pyHKIIMOHATBbHBIN MeHET)KMEHT: peIMeT H3yYeHUs U PHHINITHI

Ne HaumenoBanue Temsbl / Bun 3ansatus Cemecrp Yacos Komneren- Jlutepartypa
/ Kype HHH
" JI.1, JI1.2, JI1.3,
Tewma: CymHOCTP  MPOLECCHOTO  IMOAXO0Ja K  YIPaBJICHHIO 0.1 122 123
11 |oprammsaumei”. Henn  mpoueccHOro  MOAXOJA. CpaBHeHue ] 4 K3 2.4, J12.5, J12.6,
MPOLECCHOTO U (DYHKIIMOHATBHOTO MOAXoAa. [IpHHIUIEI IPOIECCHOTO
noxxona, / JIek / J12.7,J12.8, J12.9,
) JI12.10
Tema: "DnemMeHTHI mpolneccHOro noaxona”’. Bxom u BeIXon mporecca, 11,112, 2.1
pecypchl,  Biajenen  mpouecca, MOTPeOMTENH, TIOCTABLIIUKH U J'I2.2’ J'I2.3’ J'[2' 4’
1.2 |mokazarenu mpouecca. [IpenmyinecTBa M HEAOCTarkH IPOILIECCHOTO 8 4 TIK-3 HZ. 5’ H2.7’ JI2.8’
noaxona. [logrotoBka mokmagoB ¢ ucmoib3oBaHueM LibreOffice / A
JI2.9,J12.10
Ip /
Tema: "CoBepLICHCTBOBaHHE JEATEILHOCTH OPTaHHU3alMM Ha OCHOBE JI1.1, JI1.2, JI2.1,
mporeccHoro  moaxona'.  KoHmenmmuu — mpoIecCHOro — MOAXOJa. J12.2,J12.3,J12.4,
1.3 8 8 [K-3
HarpaBiieHust COBEPIICHCTBOBAHHS EATEIBHOCTH OprHaW3aruu.  / JI2.5, J12.7, JI2.8,
Cp/ J12.9, J12.10
Tema: "CucTeMHBI MOIXOA K  YNPaBIGHUIO  Ipoleccamu’. 1.1 711.2. 2.1
KoopauHaiust AesiTensHOCTH Pa3IMYHBIX MOJAPA3ACICHUN M CO3/IaHUs Ny A )
J12.2,J12.3,J12.4,
1.4 |cunepruum Mexay Humu. Co3laHUE CHUCTEMBI CHHEPreTUYECKOIO 8 4 I1K-3 2.5 J12.7. 2.8
spdekta B 00IACTAX CHCTEMHBIX WHHOBAIMM, KauyecTBa, CTOMMOCTH I
JI12.9, J12.10
toBapa. / Jlek /
Tema: "IlpyHUMIIEI U TOAXOIBI K CUCTEMHOMY TOIXOIY YIIPaBICHHS
opranmzanuei”. OCHOBHBIE TIOJIOKEHUS CHCTEMHOTO TOAXO0na K JI1.1, JI1.2, JI2.1,
YIOPaBICHUIO oOpraHu3anusamu. IIpu3Haku CHCTEMHOro mnoaxoza K J12.2,J12.3, J12.4,
1.5 . 8 4 [K-3
YIpaBICHUIO  opraHu3anuerd. [IpUHIMIBI  CUCTEMHOTrO  MOJXOJa. JI2.5, J12.7, JI2.8,
IIpeumymecTBa ¥ HENOCTaTKU IporeccHoro noaxona. Iloaroroska JI2.9,J12.10
JOKJIanoB ¢ ucnoin3oBanneM LibreOffice / Tlp /
Tema: "Meromonorus CHCTEMHOTO TOAXOJa K  YIPAaBJICHHIO
S JI1.1, J11.2, J12.1,
opraHm3auuei”. AcCHeKkTsl (OpMHPOBaHUS, (OYHKUUOHHPOBAHHUA W
2 . J12.2,J12.3,J12.4,
1.6 |u3yuenus CHUCTEMBI: (YHKITMOHATBHBIH, 3JIEMEHTapHBIN 51 8 8 I1K-3 2.5 J12.7. 712.8
OpraHu3allMOHHbIA.  VIcXOnHbIE TOJIOKEHUS TEOPUU  CHUCTEMHOTO T
JI12.9, J12.10
ynpasnenus. / Cp /
Tema: "VYmpapnenue Kpocc-QyHKIHOHATBHBIMHA — TpoIleccaMd B JI1.1, J11.2, JI2.1,
17 opranuzauuu”. @OYHKUUM U  KpOocC-(QYHKIHOHAIBHBIE MPOLECCHL. 8 6 K3 J12.2,J12.3,J12.4,
" | Kpocc-dynkiponanpHbid mponecc "oT 3akaza g0 ormarel". Kpocc- JI2.5, J12.7, JI2.8,
(YHKITMOHATBHBIN TIpoIiece Kak KoopauHarop ¢ynkuuit. / Cp / JI2.9,J12.10
Tema: "OnTuMu3zanus KpocC-(yHKITHOHATTBHBIX IIpoLeccoB”. JI1.1,J11.2, JI2.1,
1.8 |OcHOBHbIE cHOCOOBI OpraHM3alUM PAbOTBHI CMEXKHBIX Y4YaCTKOB B 8 8 K-3 J12.2,J12.3,J12.4,
paMKax Kpocc-QpyHKIIMOHATBHOTO OW3HEC-TpoIecca: CHHXPOHHBIA | JI2.5, J12.7, JI2.8,




aCHHXpOHHLIﬁ. HpeI/IMyH.IeCTBa U HCAOCTAaTKHU IMPOLECCHOro Ioaxoza.

IMonroroBka gokianos ¢ ucronb3oBanueM LibreOffice / Cp / 2.9, 712.10
Tema: "Cxema Kpocc-(yHKIIMOHATBHOTO 6usHec-mporecca’.
[Mpumepsl HOTaUMK KPOCC-(PYHKIMOHATBHOW cxeMbl. IIoHATHE Kpocc- JI.1, JI11.2, J12.1,
(OYHKIIMOHATEHON CXEMBbI YIpaBJICHUS OM3HEC-TPOIIECCaMU J12.2,712.3,J12.4,
1.9 8 8 IK-3
OpraHU3alHHU. OCHOBHEIC 3JIEMECHTBI HOTaIlUH: Kpocc- JI2.5,J12.7, JI2.8,
(hyHKIIMOHAIBHAS CXEMa. J12.9,J12.10
/Cp/
Paznen 2. Kpocc-dpyHknnonajibHbIe KOMaH/IbI
Ne HanmenoBanne Tems! / Bua 3ansitus Cemecrp Yacos Kowmeren- Jlureparypa
/ Kype HUH
Tema:  "Kpocc-GyHKIMOHATBHEIE  KOMaHABL:  IPEHMYIIECTBA W
" JI1.1, JI1.2, JI2.1,
npuHOUNBL paboTer”. OTimuue Kpocc-(YHKIMOHATBHBIX KOMaHA H
J12.2,J12.3,J12.4,
2.1 |pabouux TpyTIIL. Kpurepun u XapaKTePUCTUKHU Kpocc- 8 8 TIK-3 2.5 2.7, J12.8
(yHKIMOHATBHBIX KoMaHA. llenmn Kkpocc-(QyHKIIMOHATBHBIX KOMaHI. 2 e an
9 JI2.9,J12.10
IMTpenmymecTBa MHOTOQYHKIMOHANEHOM KoMaHasl. / Cp /
Tema: "CnoxHocTH B paboTe Kpocc-(QyHKIMOHATBHBIX KOMaH'". JI1.1, J11.2, JI2.1,
29 ITmoxoe oOcmyXuBaHWE KIHEHTOB. Bompochkl KOOpAWHAIMK | 8 g MK-3 J12.2,J12.3, J12. 4,
" |naBbikoB. Bpemennslii xapaktep. Bpicokue oxumanus. OTCyTCTBHE JI2.5,J12.7, J12.8,
cBs3u. [ToaroToBka qokIan0B 1 ucnonb3oBanuem LibreOffice / Cp / J12.9, J12.10
Tema: "DhGeKTHBHOCTh KPOCC-QYHKIIMOHATHHBIX KOMaHA'". MDakTophI JI1.1, J11.2, JI2.1,
)3 |Yyemexa Kpocc-QpyHKITMOHATBHON KOMaHAbl. BreiOop mmmepa Kpocc- ] 6 MK-3 J12.2,712.3, J12.4,
"~ | dbyakunonansHON komaHapl. CoBemranus Kpocc-(pyHKIHMOHATBHBIX J12.5,J12.7, J12.8,
komanz. / Cp / J12.9, J12.10
Tema: "Kpocc-¢pyHKIOHATBPHEIE KOMaHABI Kak 3 (EKTUBHBINA
WHCTPYMEHT  ympaBineHus".  Metoasl  Kpocc-GYHKUHMOHAIBHOTO
ynpaBieHus.  TexHWKa  ympaBieHUs  HepcoHamoM.  Kanposele
TeXHOJOrMHu. THUIbl, BUABI W YPOBHM TeXHOJOTUH. MoJynbHble JI1.1, JI1.2, JI2.1,
(KOMIUIEKCHBIE) W MHOUBHIyalbHBIE  KaApOBBIE  TEXHOJOTHH. J12.2,J12.3, J12 .4,
2.4 8 12 [1K-3
CocraBHble 9JIEMEHTBl ~ TEXHOJOTMH  TIpollecca  yNpaBlICHUS JI2.5, J12.7, JI2.8,
nepcoHaioM. HH}opMannoHHBIE CHCTEMBI, HCIIOIb3YeMbIE CHCTEMOW JI2.9,J12.10
ynpaBieHHs HepcoHaToM. (DyHKIMOHANBHAI  MOJENb  CHCTEMEI
yhopasieHus nepcoHaaoM. [loarotoBka MOKIAOOB € HCHOJb30BAHUEM
LibreOffice / Cp /
Tema: "HopmarnBHO-MeTOAMYECKOE ¥  TpaBoBoe  obecriedeHHe
CHUCTEMBI  KpOCC-(YHKIHMOHAIBHOTO  yIpaBIeHUs'". 3agaun " JI.1, JI1.2, J12.1,
HarpaBJICHUS HOPMAaTWBHO-METOJAMYECKOTO W IMPABOBOTO 00OECIeYCHUS J12.2,712.3,J12.4,
2.5 . ., 8 16 IK-3
CHCTEMBI YIpaBJICHHUS Kpocc-QYHKIMOHATBHOW KoMaHIoi. Meroauka JI2.5,J12.7, J12.8,
pa3paboTKH MpOLEAyp W JOKYMEHTOB MO PETYIHNPOBAHUIO TPYIOBBIX J12.9,J12.10
otHomenui. / Cp /
Tema: ""CucCTeMHBIC TMOKa3aTeld OIEHKA 3(PPEKTHBHOCTH KpOCC-
(HYHKITHOHATBHOTO yrpaBieHus". IMonsTne 3¢ PeKTHBHOCTH,
Kpurepuu U nokazarenu. CylecTBYIOIIUE IOAXOAbl K OLICHKE J1.1,J11.2, JI2.1,
9((HEeKTUBHOCTH  yHpaBieHHUs KpocCc-QyHKIMOHATLHOW  KOMaHJOM: J12.2,J12.3,J12.4,
2.6 . . 8 16 IK-3
OTECYECTBEHHBI W 3apyOC)HBI OMBIT. YTpaBlieHHE MEPCOHATIOM JI2.5, J12.7, JI2.8,
Kpocc-(QYHKIIMOHATBHOW ~ KOMaHABI M KOHKYPEHTOCIIOCOOHOCTB JI2.9,J12.10
npeanpustus.  KadecTBo  ympaBieHHMs ~— IEPCOHAIOM  KpOCC-
(dyHkimoHaTbHONU KoMaH bl / Cp /
Tema: "OneHka JeSITENBHOCTH MEPCOHATA KPOCC-PYHKIMOHATBHOMN
" JI.1, JI1.2, J12.1,
komaHnpl'.  ComumamsHat W OKOHOMHYecKas  3((eKTHBHOCTH
o J12.2,J12.3,J12.4,
2.7 |npuHUMaeMBIX ~pElIeHHH B  yNPaBIeHUH TEPCOHATIOM  Kpocc- 8 18 IK-3 2.5 7127 712.8
(OYHKIIMOHATPHOW — KOMaHABI: MeTompl  pacuera JKOHOMHYECKOU OSSN
JI12.9, J12.10
s dexTuBHoCcTH. / Cp /
Tema: "Cdepsl uCHONB30BaHUS KpOCC-QYHKUMOHATIBHBIX KOMaHA'". JI.1, JI11.2, J12.1,
o HccnenoBarenbCKue ¥ ONMBITHO-KOHCTPYKTOpPCKHE paboThl  (R&D), 3 10 K3 J12.2,712.3,J12.4,
" |ynpaBnenme wnemsmMum moctaBok (SCM), MapKeTWHT W yIpaBICHHE JI2.5,J12.7, JI2.8,
IpoJakaMu, IPOEKTHbIH MeHemxMeHT. / Cp / JI12.9, J12.10
Tema: "Bumsl KoMaHIT B 3a8BHCUMOCTH OT KpOCC-(O)yHKIIMOHATLHOCTH'". 11112, 121
Kpocc-pyHKIOHATEHBIE KOMaHABI, COCTOSIIAE W3 TNPEACTaBUTENeH D
N J12.2,J12.3,J12.4,
2.9 |omHoit  mpodeccun.  MexXBEIOMCTBEHHbIE  KOMaHIbl  KpoOccC- 8 8 [K-3 2.5 2.7 J12.8
(OYHKIIMOHATHHOTO ~ MEHEIDKMEHTA. Komannet ¢ mpuBneueHue T
JI2.9,J12.10
CTOpOHHHX cnenuamctos. / Cp /
Tewma: "Co3nanue Kpocc-(QyHKIIMOHATBHBIX KoMaHn'". JI1.1, J11.2, JI2.1,
2.10 | ®opmynupoBanue 3amad. BuisBiacHHE HEOOXOMUMBIX QyHKIMHA. [Torck 8 15 TIK-3 J12.2,712.3,J12.4,
augepa W YYACTHHKOB  KpOCC-(YHKIMOHATBHOW  KOMAaHJBIL. JI2.5,J12.7, J12.8,




Pacnipenenenue  mojHOMOYMiI M OTBeTCTBEHHOCTH. Ilommepikka 12,9, 712.10
ydJacTHHKOB KoMaHzsl. / Cp /
J1.1,J11.2, J12.1,
J2.2,7J12.3, 712 .4,
2111/ Oxsamen / 8 o | K3 2.5, 12,7, 2.8,
J2.9,J12.10

4. ©OHJ1 OHEHOYHBIX CPEJICTB

CrpykTypa U comepkaHue ()OHAA OIEHOYHBIX CPEICTB JJIS HMPOBEACHHS TEKyIIeH M IPOMEXKYTOUHOH aTTecTalliH IIPEICTaBICHB B
IIpunoxenun 1 k pabodeit mporpaMme AUCIUILUIAHEIL.

5. YAEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJIMHBI

5.1. OcHoBHasi 1UTEpaTypa

ABTOpBL, 3arnaBue W3 narenscTBO, roj Konuu-Bo
JI1.1 | dpecesinuukos, B. A., | CTparerndeckoe ynpaBicHHUEC OpraHU3alNCH: Caparos: Aii [Tu Op https://www.iprbooksho
3y0koB, A. b. yueOHOe ocoOue A1 TOATOTOBKH K K3aMEHY Menua, 2015 p-ru/31948.html
(3auery) HEOTpaHUYECHHBIN
JOCTYII JUTS
3aperncTPUPOBAHHBIX
T10JIb30Barenen
JI1.2 | Paiickas, M. B. YrpapneHne opranuzanueii (IpeanpusITeM): Kazanp: Kazanckuit https://www.iprbooksho
y4eOHOe ocodue HAMOHATBHBII p-ru/79578 . html
HCCIIeIOBATENbCKHAIT HEOTPAHUYEHHBIH
TEXHOJIOTHYECKU I JOCTYII JUIs
yauBepenter, 2016 33pErHCTPUPOBARHBIX
TOJIb30BaTeNeH
JI1.3 [ Te6exun, A. B., VYrpasneHnue opranusarueii: MoHorpadus Mocksa: Poccuiickas https://www.iprbooksho
Manrtycos, B. b. TaMO>KEeHHAs aKaleMHusI, p.ru/69834.html
2016 HEOTPaHUYEHHbIN
JOCTYTI JUTS
3apETHCTPUPOBAHHBIX
T10JIb30Baresen

5.2. JlonoJHMTeAbHAS JTUTEPATypa

ABTOpBHI, 3arasue W3 nparenscTBO, 1O Komnnu-Bo
JI2.1 | Jenucos A. M. Anarnn3 xadecTBa 1 o3¢ dexruBHocTH MeHemKkMeHTa | MockBa: Jlaboparopust https://biblioclub.ru/inde
Ha IpeAIPUATHH: HayYHas JIUTEparypa kHury, 2010 x.php?

page=book&id=86412
HEOTpaHWYEHHBIN
JOCTYH JUIst
3apErUCTPUPOBAHHBIX
0JIb30Barenen

JI2.2 | Cepreenko H. IL Crparernyeckuii MEHE[DKMEHT: HayIHas Mockaa: JIaboparopust https://biblioclub.ru/inde
nuTeparypa kawury, 2010 x.php?
page=book&id=89726
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
M0JIb30BaTeNen

J12.3 | PomanoBa M. M. MeHEeKMEHT MPEANPHATHS U OPTaHU3aIuH: Mocksa: EBpazuiickuit https://biblioclub.ru/inde
y4e0HO-METOJMUECKUH KOMITTIEKC OTKPBITHIA HHCTHTYT, 2008 X.php?
page=book&id=90372
HEOTPaHUYEHHBIN
JOCTYII JUTSE
3apEruCTPUPOBAHHBIX
T10JIb30Barenen

2.4 Menemxment u buzHec- A IMIHUACTPHPOBAHHUE: Mocksa: AkaneMust https://biblioclub.ru/inde
KypHaI MeHe/KMEHTa U OGu3Hec- x.php?
AIMHUHHUCTPUPOBAHUS, page=b00k&id=48 1014
2017 HEOTr PaHMYEHHbIH
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Baresnen




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
J2.5 |[T'ycesa, E. I MeHepKMEHT: yuebHOE mocoOue Mocksa: Espazuiickuit https://www.iprbooksho
OTKPBITHINA HHCTHTYT, 2009 p-ru/10779.html
HEOTpaHWYEHHBIN
JOCTYII JUTst
3aperuCTPUPOBAHHBIX
T0JIb30Baresnen
JI2.6 |JIucuukuH, B. A., Crparernveckuii MEHEKMEHT: yueOHOoe Tocooue Mocksa: EBpazuiickuit https://www.iprbooksho
Kopsrun, H. ., OTKPBITBIA HHCTUTYT, 2009 p-ru/10845.html
Konoronos, M. H., HEOIPAaHHYCHHBLI
Hpanos, A. A. JOCTYIL [Tt
3apErUCTPUPOBAHHBIX
0JIb30Bareseit
JI2.7 |[Tlomos, A. A., TTonio, | OOmmuMii MEHEKMEHT: y4eOHOE mocodue Caparos: Aii [Tu Op https://www.iprbooksho
A A. Meua, 2016 p.rw/42931 html
HEOTpaHUYEHHbIN
JOCTYIT JUTst
3aperUCTPUPOBAHHBIX
T10JIb30Barenen
2.8 Vupasnenue: xKypHAT Mocksa: Uznarenbckuii https://biblioclub.ru/inde
nom I'YVY x.php?
(TocymapcTBEHHBIIH page=book&id=498662
YHHUBEPCUTET HEOTpaHUYEHHBIN
ympasienus), 2017 JOCTYyM s
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen
J12.9 VYpaeieHue: KypHal Mocksa: U3narensckuii https://biblioclub.ru/inde
nom ['YVY x.php?
(TocynapcTBeHHBII page=book&id=498661
YHHBEPCHUTET HEOTPaHUYEHHBIN
ynpasienus), 2017 AOCTYII AT
3apEeruCTPUPOBAHHBIX
NoJIb30Baresei
J12.10 YnpapneHue: KypHaT Mocksa: U3parensckuid https://biblioclub.ru/inde
oM [YY x.php?
(T'ocy napcTBeHHBIH page=book&id=498660
YHHBEPCUTET HEOTPaHUYEHHBIN
ynpasienus), 2017 AOCTyI ATt
3aperuCTPUPOBAHHBIX
T10JIb30Barenen

5.3 IIpodeccuonasibabie 62361 JAHHBIX U HH(OPMAIMOHHBIE CIIPABOYHBIE CHCTEMbI

KoncynprantlIntoc CripaBouHasi mpaBoBast cHCTEMa
I'apart CripaBouHas mpaBoBast cucteMa https://www.garant.ru/
HenTpanbHas 6a3a cTaTUCTUYECKUX JaHHBIX https://gks.ru/cbsd/

5.4. IlepeyeHb NpOrpaMMHOro odecrneyeHust

Onepauuonnas cucrema PEJI OC
LibreOffice

5.5. YueOHO-MeTOANYECKHE MATEPHAJIBI VI CTYAE€HTOB € OrPAHNYEHHBIMH BO3MOKHOCTAMH 310POBbS

[Ipy HEOOXOAMMOCTH 11O 3asiBJICHUIO OOYYAroOIIETOCs C OrPaHWYCHHBIMH BO3MOXKHOCTSIMH  3JI0pPOBBSl  y4eOHO-METOAMYECKHUE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpPMax, amaNTHPOBAHHBIX K OTPAHWYEHUSM 3I0pPOBbS M BOCHpHATHS MHpopMmarmu. [lna mmi c
HapyIIeHUsIMUA 3peHus: B (opMme aynuodaiina; B medaTHOH (opme yBemHUeHHBIM mIpudToM. s TUI ¢ HapymIEHUSIMH CIyXa: B
(opMe 3NIEKTPOHHOTO JOKYMEHTa; B TedarHod Qopme. s JuIl ¢ HapyIIEHHSIMH OIOPHO-ABUIATENBHOrO amnmapara: B (opme
3NIEKTPOHHOTO TOKYMEHTa; B TIeYaTHOU (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JTUCHUIIJINHBI

ITomemenus s BceX BUAOB pabOT, MPEXyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHEenMann3UpOBAaHHOMN
yueOHON MeOeITbIO U TEXHUYECKUMHU CPEACTBAMH O0YUCHUSL:

- CTOJIB, CTYJIbS;

- IePCOHATBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOIT);

- IPOEKTOpP;

- 9KpaH / MHTEepaKTHBHAs JOCKA.

7. METOINYECKHUE YKA3AHUA V1A OBYYAIOIIINXCA 110 OCBOEHUIO JUCHHUIIIMHBI

Meroaudeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIMHBI IIPEACTABJICHBI B HpI/IJ'IO)I(CHI/II/I 2K pa60qel71 nmporpamMmme JUCHUITIIUHBI.




(l)OpMI/IPOBaHI/IH, OIMMCAHUEC KA ONCHUBAHUA

®OH/I OHEHOYHbIX CPEJICTB
1 Onucanue noxka3arteJeil 1 KpuTepreB OLCHUBAHUS KOMIIETEHIMI HA PAa3JIMYHbBIX 3TANAX UX

1.1 IToxa3aTeau u KPUTECPUHA OLICHUBAHUSA KOMIIeTEeHIIMIi:

[Tpunoxxenue 1

3VH,
COCTABJISIIOIINE
KOMIIETEHIIUIO

Ilokazarenu onicHUBaHUS

Kputepuu orneHuBanus

CpencTBa ollcHUBAHUS

ITK-3: CniocobeH periiaMeHTHPOBATh MPOIECCHI MOAPA3CICHUN U KPOCcC-(OyHKIIMOHAIBHBIC MPOIIECCH B OPTaHU3aIlUU U
OpPraHHU30BbIBaTh B3aMMOJICHCTBUEC 3aUHTEPECOBAHHBIX CTOPOH IMPH Pa3padOTKe U COBEPIICHCTBOBAHUH POIIECCOB B
Opraduv3anuvi U OCYHICCTBJIATH KOHTPOJIb MX BbIITOJIHCHUA

3 Kpocc-
(yHKIIMOHAIBHBIC
MPOIIECCH B
OpTaHU3aIlHH.

OCYIIECTBIISIET TIOMCK U COOP
HEOOXOIMMOM JTIUTEPaTyPHI,
HCTIONB3YET PA3INUHBIC 0a3bI
JTAHHBIX, COBPEMEHHBIE
nH(POPMAIMOHHO-
KOMMYHHKAIMOHHBIE
TEXHOJIOTHH U TII00alIbHBIC
nH(OpPMAaITMOHHBIE PECYPCHI,
MIPOBOIUT COOP M 0OPadOTKY
JIAHHBIX, HEOOXOIUMBIX JUTSI
MOJITOTOBKU K KOJUTOKBHYMY;
BBITIOJIHEHHE TECTOBBIX 3aJIAaHHUN

IIOJIHOTA U COJEPIKATENBHOCTh OTBETA
Ha BOITPOCHI KOJUIOKBUYMA, YMCHUC
MPUBOAUTH IIPUMEPLI; YMEHUE
OTCTAaWBaTh CBOKO IO3ULUIO;
COOTBETCTBHE IPEJCTABICHHON B
oTBeTax MH(OOpPMAIMK MaTepruaiamMm
JICKIIUHU U yYeOHOH JINTEPaTypPhl,
CBEICHUAM U3 WHPOPMAITMTOHHBIX
pecypcoB UHTEpHET;
IMPaBUJIBHOCTb PEIICHUA TECTOBBIX
3a/laHul

T — tecr (1-12),

K — xonmnokBuym (1-
10),

B3 — Bompocs! k
ak3ameny (1-48)

VY pernameHTHpPOBaThH

IIpoBoauT aHanM3 CTPYKTYpHI

IMOJIHOTA U COACPIKATCIbHOCTD

T — recr (1-12),

Kpocc- pBIHKa, coOMpaer u JIOKJIa/ia, ITOJIHOTA PACKPBITUS TEMBI K — xommokBuym (1-
(hyHKIIMOHATTBHBIC obpabareIBaeT nHMOPMAITHIO, JTOKJIa/1a; YMEHHUE TIPUBOIUTE 10),
MIPOTIECCHI B | HCOOXOAMMYTO JIJISt IIpUMEPHI; YMEHNE oTCTanBaTh cBoo | JI — mokimazn (1-10),
OpraHu3allHy. XapaKTePHCTHKHU OTPACIIECBON MIO3HIINIO; TIPABHIBLHOCTD PEIICHUS IMO3 — npakTHKO-
CTPYKTYPBI; PElIaeT TECTOBBIE TECTOBBIX 33J[aHUH; y4acTHe B OpPUEHTUPOBAHHBIC
3aJIaHUs; TIOJITOTABIINBACT 00CYKICHHH BOIIPOCOB KOIUIOKBUyMa | 3amaun (1-12)
JIOKJIaJ[ 10 CHPOTCTBYIOIIUM
BOIpOCcam
B HaBBIKaMH | Perraer KOHTPOJILHEIE 3a1a4H; CITOCOOHOCTH OIICHUBATH BIIUSHHE 3 —scce (1-10),
KOHTPOJIS OILICHUBAET W UHTEPIPETUPYET 0TpacieBoi cTpyKTyphl Ha noBenenne | [103 — mpakTuko-
BBITMIOJIHEHHST KPOCC- | MIOKA3aTeIH OTPACICBOTO PhIHKA, | (PUPM; OLICHUBATH BIIUSHHE OpPUCHTUPOBAHHBIC
(YHKIIMOHAITBHBIX XapaKkTepU3YIOUNX WX CTPYKTYPY | TOBeneHUs: GUpM Ha CTPYKTYpPY 3amaqn (1-12)
MPOIIECCOB B | U KOHKYPEHTHYIO Cpey; OTPAaCIIEBOrO PHIHKA; MPABUIBHOCTD
OpTaHH3aInx HarfvcaHue dcce. pelICHUsT KOHTPOJIBHBIX 337134,

000CHOBAaHHOCTH BBIBOJIOB,
[IOJIYYEHHBIX PU HAIMCAHUH 3CCE

1.2 IIxanbl OLIEHUBAHUSI:
Texymuii KOHTPOJIb YCIEBAEMOCTH U MPOMEXKYTOUHAs aTTeCTalllsl OCYIIECTBISETCS B paMKax
HAaKOIMHUTEJIbHON OaJTbHO-PEUTHHIOBOM cucTeMbl B 100-0auibHOM 1IKae:
84-100 6anoB (OIEHKA «OTIUYHOY)

67-83 OaoB (OLEHKA «XOPOIIIO))

50-66 6annoB (OlLEHKA «YJOBIETBOPUTEIHHOY)
0-49 GanyoB (OLIEHKA «HEYIOBIECTBOPUTEIBHOY).

2 TunoBble KOHTPOJIbHbIE 3aJaHUSl WJIM HHbIe MaTepHaJbl, HeOOXOAMMBbIe ISl OLEHKH 3HAHMIA,
YMeHHUil, HABBIKOB M (MJIH) ONBITA JAeATEIbHOCTH, XapPaKTepPU3YIIMX 3Tanbl (OPMHPOBAHMA
KOMIIeTeHIHIi B pouecce 0CBOeHHs 00pa30BaTe/ibHON NPOrpaMMblI

Bonpocsl k 3xk3amMeny
1. Ienu mpouieccHOro Moaxoaa K ypasJIeHUIO opranu3anuei. [IpuHIuIbI IpoLneccHOoro noaxoaa.
2. KoHuenmum npoueccHoro noaxoAa K ynpasJIEHUIO OpraHu3auei.
3. IIpeumymiecTBa ¥ HEAOCTATKU IIPOLIECCHOTO ITOAXO0AA K YIIPABICHUIO OPraHU3aLUCH.




4. enu u npuHIUITB (YHKIMOHATBLHOTO MOAX0/Ia K YIPABICHUIO OpraHn3aluei.

5. CpaBHeHHE MPOLIECCHOTO B (DYHKIIMOHAIBFHOTO TOAX0/a K YIIPABICHHIO OpraHU3alueH.

6. CucTeMHBIH MOJIX0/1 K YIIPABICHUIO MPOIIECCAMHU.

7. MeTobI KOOpAMHAIMHY JEATETBHOCTH PA3IMYHBIX MTOPA3IeTICHUA 1 CO3/1aHNS CHHEPTUH MEXTy HUMH.

8. Co3nmanme cucteMbl cuHeprerudeckoro 3ddexkra B 00NMacTAX CHCTEMHBIX HMHHOBAIMM, Ka4decTBa,
CTOMMOCTH TOBapa.

0. OCHOBHBIE TIOJIOKEHHS CHCTEMHOT'0 TIOAXO0/1a K YIPABJICHHIO OPraHU3aIHsMH.

10. [Ipu3HaKku CUCTEMHOrO MOAX0/1A K YIIPABICHUIO OpPraHUu3alueil.

11. [TpuHUIMIIBI CUCTEMHOTO MOAX0/1A K YIIPABJICHUIO OPraHU3aIUEH.

12. MeTo10510r1sl CUCTEMHOT'O MOAX0/1a K YIIPABJICHUIO OPraHU3aLUEH.

13.  Acnektsl hopMupoBaHus, QyHKIMOHUPOBAHHS M U3YUCHHUSI CUCTEMBI: ()YHKIIMOHATBHBIH, 27IEMEHTAPHBIH
Y OpraHU3aLMOHHBIN.

14. HcxoaHbie MOToKEeHUsI TEOPUH CUCTEMHOT'O YITPABJIEHUS! OPraHU3aluei.

15.  Vnpasnenue kpocc-(hyHKIIMOHAIBHBIMU IPOLIECCAMH B OpraHU3alUH.

16. OyHKINU 1 KPocCc-(DyHKIIMOHATILHBIE IMPOIIECCH] B OPraHU3aIuH.

17.  Kpocc-pyHKIMOHAIBbHBIN Mpoliece "oT 3aKa3a J10 OIuiaThl'.

18. Kpocc-pyHkimoHanbHbli nporece Kak KOOpAUHATOP (PyHKIMH.

19. OntuMmzanus Kpocc-QyHKIIMOHATBHBIX MPOIIECCOB.

20. OcHOBHBIE CIOCOOBI OpraHu3alii pabOThl CMEXKHBIX YYaCTKOB B paMKax Kpocc-(pyHKIIMOHAIbHOIO
OM3HEeC-TIpoIIecca: CHHXPOHHBIN U aCHHXPOHHBIH.

21. [onsiTre Kpocc-(hyHKIMOHAIBHOM CXeMBbI YIpaBiieHUs! OM3HEC-TIPOIIECCAMU OpTraHU3ALIIH.

22. Cxema kpocc-(hyHKIIMOHATIFHOTO OM3HEC-TIpOIIecca: IPUMEPHI HOTAITUH KPOCC-(DyHKITMOHATLHON CXEMBI.
23. OCHOBHBIE 3JIEMEHTBI HOTAIUU: KPOCC-QYHKIIMOHATIBHAS CXEMA.

24. Kpocc-pyHkimonanbHble KOMaH Ibl: IPEUMYIIECTBA U IPUHIIUIBI PaOOTHI.

25. Otnmmane Kpocc-pyHKIIMOHATBHBIX KOMaH/I U pad0uuX TPYIIIL.

26. Kputepun u xapakTeprucTHKH Kpocc-(OyHKIIMOHATLHBIX KOMaHI.

27. emu xpocc-hyHKIIMOHATIBHBIX KOMaH].

28. [TpenmytiecTBa MHOTO()YHKITMOHATIBHON KOMaH/IBI.

29. CrnoxHocTH B paboTe Kpocc-(OyHKIIMOHATTLHBIX KOMaH]I.

30. OddexTuBHOCTH KpOocC-PYHKIIMOHATBHBIX KOMaH/I: ()aKTOPHI ycrexa Kpocc-(pyHKITMOHATEHOM KOMaH/IbI.
31. Br160op munepa kpocc-pyHKITMOHATBHON KOMaH/IbI.

32. Cogemmanus kpocc-(QyHKIIMOHATLHBIX KOMaH/I.

33. Kpocc-dyHkimonansHaeie kKoMaHp! Kak 3()(HEKTUBHBIA HHCTPYMEHT YIIPaBJICHUS.

34. Mertoap! Kpocc-(pyHKITMOHATBHOTO YIIPaBJICHHS.

35.  Texuuka ynpasienus nepcoHaiom. KajpoBbie TeXHOIOTHMH B KpocC-(DYHKITMOHATIBHOM MEHEKMEHTE.
36.  Tumbl, BUABI M ypPOBHH TexXHOJOruil. MopaynbHble (KOMIUIEKCHBIE) M WHAWBHIYaIbHBIC KaJpOBbIC
TEXHOJIOTUH.

37.  CocraBHbIE 21IEMEHTBI TEXHOJIOTUH MTPOIIECCa YIPABICHUS TIEPCOHATIOM.

38.  MHdbopmalmoHHbIE CUCTEMBI, UCIIOIb3YEMbIE CUCTEMOH YIIPABIICHHUS IEPCOHATIOM.

39.  dyHKUMOHANBHASA MOJIENb CUCTEMBI YIIPABIICHUS IEPCOHATIOM.

40.  HopMaTMBHO-METOJMYECKOE U MPABOBOE OOECIIeUeHHE CUCTEMbI KPOCC-(PYHKIIMOHATBHOTO YIPABICHHUS:

3a7la4d U HaIpaBlICHUS HOPMATHBHO-METOMUYECKOTO M MPABOBOrO OOECHEUCHUSI CHCTEMBI YIPaBIICHHUS KPOCC-
(bYHKIIMOHATIBHON KOMaH/I0M.

41.  CucremHble MOKa3aTelu OLEHKH 3PPEKTUBHOCTH Kpocc-(pYHKIMOHAIBHOIO YIPABICHUS. MOHATHE
3pPEKTUBHOCTH, KPUTEPHH U TIOKA3ATEIH.

42.  CymecTBymole TMOAXOAbl K OLEeHKe 3()(EeKTUBHOCTH YIpPaBICHHUS Kpocc-(pyHKINOHAIBHON
KOMAaH/JIOW: 0T€YEeCTBEHHBIN 1 3apyOeKHBIN OIIBIT.

43.  VYnpaBieHHE TMEPCOHAJIOM KpocC-QYHKUMOHAIbHOM KOMAaHIbl U  KOHKYPEHTOCHOCOOHOCTb
MPEANPUATHS.

44.  KagecTBO ynpaBieHHs NEPCOHATIOM KpOcC-(DyHKIIMOHAIBHOM KOMaH/IbI.

45.  ConmanbHasi 1 5KOHOMHYECKast 3P (HEKTUBHOCTh MPUHUMAEMBIX PELICHUN B YIPaBICHUN TIEPCOHATIOM

Kpocc-(hyHKIIMOHAIbHON KOMaH IbI.
46.  Meroapl pacyeTa SKOHOMHYECKOH 3D (PEeKTUBHOCTH.



47.  Cdepsl wucronb30BaHUS Kpocc-(QYHKIMOHAIBHBIX KOMAHJ. HCCIEI0BATEIbCKUE M OMBITHO-
KOHCTpyKTOpckue padoTsl (R&D), ympasnenume nemsimu mocraBok (SCM), MapKeTHHT M yIpaBlieHHE
MPOAAXKAMH, TIPOCKTHBII MEHEIKMEHT.

48.  Buasl KOMaH[ B 3aBUCUMOCTHU OT KPOCC-(DyHKIIMOHAILHOCTH.

B sk3amenannonHom Omere 3 3a7aHus: ABa TEOPETUUYECKUX BOIIPOCA U OJHA 3a]1a4a.

Kpurepun onenusanus:

. oreHKa «oTInYHO» (84-100 6a/UTOB) BBHICTABIISACTCS, €CIIH U3JI0KEHO IPAaBUIIBHOE ITOHUMAaHUE BOIIPOCca
Y JIaH UCYEPIBIBAIOLINI HA HETO OTBET, COJCPKAHNE PACKPBITO TOJTHO, MPodecCHoHabHO, TpaMOTHO. OTBET
MMOKA3bIBAET, YTO CTYJEHT YCBOWJI B3aMMOCBSI3b OCHOBHBIX TOHSATHUN JUCHUIUIMHBI B WX 3HAYCHHUH JUIS
npuoOperaeMoil  MpodecCHr, TMPOSBHII TBOPYECKHE CIOCOOHOCTH B TIOHMMAaHUHW, W3JIOKCHUH H
HCIOJIb30BAHUU YYEOHO-IPOrpaMMHOI0 MaTepuaia; I10Ka3ajl BCECTOPOHHEE CHUCTEMATHYECKOE 3HAHHE
Y4eOHO-TIPOrpaMMHOT0 MaTepraa, YeTKO U CAMOCTOATENBHO (0€3 HaBOIAIINX BOIPOCOB) OTBEYAJ Ha BOIIPOC
Ouiera; TPaKTHUKO-OPHEHTHUPOBAHHAs 3ajada pemieHa BEpHO, OOydYarlIecs CMOT  TPaBHIIBHO
WHTEPIPETUPOBATH TIOTYUSHHBIC PE3YJIbTAThl M PACKPHLI MX SKOHOMUYECKUH CMBICT,

. oreHKa xoporioy» (67-83 0a1oB) BBICTABIISIETCS, €CITH M3JI0KEHO MPABUIIbHOE TIOHUMAaHUE BOIIPOCa,
JTAHO JIOCTATOYHO TOJPOOHOE OMHCAaHWE IMpeJMeTa OTBETA, NMPUBEIACHBI W PACKPHITHI B TE3UCHOW (opMme
OCHOBHBIC TIOHSTHS, OTHOCSIITUECS K IPEIMETY OTBETA, OIMMOOYHBIX IMOJIOKeHHH HeT. OTBET MOKa3bIBAET, YTO
CTYJEHT MOKa3aj MOJHOE 3HaHHE y4eOHO-IIPOrpaMMHOI0 MaTepuasa, TpaMOTHO U MO CYIIECTBY OTBeYall Ha
BOTIPOC OWJIETa M HE JOIYCKAJ IPU 3TOM CYIIECTBEHHBIX HETOUHOCTEH; TOKa3all CHCTEMAaTHIECKUN XapaKTep
3HaHUH M0 AMCHUIUTMHE M CHOCOOCH K WX CaMOCTOATEIHHOMY TIOMOJHEHHWI0O M OOHOBICHHIO B XOJE
JTaNbHEHe y4eObl ¥ MpodeCcCHOHATBHON IESTEIPHOCTH; MPAKTHKO-OPUEHTUPOBAHHAs 3aJadya perieHa
BEpPHO, OOyYarOIIUECcss CMOTI ¢ HEOONBIIMMHU OIMMMOKAMH HWHTEPIPETUPOBATH MOJTYYCHHBIC PE3YJIbTAThl H
PacKpbLI KX SKOHOMHUYECKUH CMBICT,

. OLIEHKA «yIOBIETBOPUTEIHHO» (50-66 0ayioB) BHICTABISACTCS CTYIACHTY, OOHApPY)KUBIIEMY 3HAHHE
OCHOBHOTO YYE€OHO-TIPOTPaMMHOTO MaTeprajia B oObeMe, HEOOXOAUMOM i JabHEeHWIIeld ydeObl u
npenacrosimeil paboTel Mo Mpodeccuu, CHpaBisSIOIIEMYCsl C BBINOJIHEHUEM 3aJaHHM, MperyCMOTPEHHBIX
MPOrpaMMO#i; OMYCTUBLIEMY HETOYHOCTH B OTBETE U MPH BBHIMOJHEHHM SK3aMEHALMOHHBIX 3aJlaHUl, HO
oOnamaomuMu  HEOOXOAUMBIMU 3HAHUSIMU 71 MX YCTpaHEHHs IOJ PYKOBOJCTBOM IMperojaBaTess;
MPaKTUKO-OPUEHTUPOBAHHAS 3aJjauya pellieHa BEpHO, o0ydarolmuecs JOMYCTHJI OUIMOKM B WHTEpHpETaluu
MOJIy4YE€HHBIX PE3yJbTaTOB;

. olleHKa HeynoBieTBoputesibHO» (0-49  Ga/uioB)  BBICTABIACTCSA  CTYICHTY, OOHApY)KUBIIEMY
CYILECTBEHHbIE MpOoOeibl B 3HAHUSAX OCHOBHOIO Y4eOHO-IPOrPaMMHOIO Marepuala, JOMYyCTUBIIEMY
MPUHIUIHATIbHBIE OMIMOKA B BBIMOJHEHUU MPEIyCMOTPEHHBIX MHPOrpaMMoOl 3a/laHuii; OaBIIEMYy OTBET,
KOTOPBIM HE COOTBETCTBYET BOIPOCY HK3aMEHALIMOHHOI'O OWJIETa; MPaKTUKO-OPUEHTHPOBAHHAS 33jauya He
peleHa.

TecTBI

1. OOBEKTHI MPUTIOKEHUS TIOHATHUS «OPraHU3aALUD»:

a) MPOU3BOJICTBEHHBIE MPEIIPUSITHUS;

0) KOMMepuecKue CTPYKTYpHI;

B) rocOrOKEeTHBIE 00pa30BaHMS;

T') BCE MEePEUNCIICHHBIE IPEATNPUATUS U YIPEKICHUS.

2. YmpasieHue, He KBATHPHUIHPyeMOe KaK MEHE)KMEHT:

a) ympaBlIeHHUE OTPACIbIO;

0) ynpasienue GpupMmoii;

B) yMpaBJIeHHE MPEANPHUITHEM;

T') yIpaBleHUE MOAPa3ICICHUEM MPEAPUATHSL.

3. OcHOBHOM IPHU3HAK Pa3MEKEBAHUS YIPABIECHUYECKOTO U HETIOCPEICTBEHHO MPOU3BOICTBEHHOTO TPY/Ia:
a) HaJTM4Ke WIH OTCYTCTBUE MOJUYNHEHHBIX;

0) HaTMYKe WM OTCYTCTBHE TBOPUECTBA B paboTe;

B) XapakTep mpeaMera Tpy/a;

') YPOBEHb O0pa30BaHMSL.

4. Tlepuon 000coOIeHUs yIIPaBISHHSI IIPOU3BOICTBOM B CAMOCTOSITETTbHBIN BUT I€ATEIHHOCTH:



a) B IepuoJ1 paboBIaIeIbYeCKOTr0 O0IIECTBa;

0) BO BpeMEHa CPEIHEBEKOBDSI,

B) BO BpeMs BO3HUKHOBEHUSI MaHy(aKTypHOTO ITPOU3BO/ICTBA;

I') BO BpeMsl IIEPBOi MPOMBIIIIIEHHON peBotoluy, B kKoHle X VIII — nauane XIX BB.
5. IIpeamer Tpyaa ynpaBJIeHYECKOI0 IEPCOHAA:

a) yIpaBJIEHYECKHUE PELICHUS;

0) uHpOopManus;

B) KOJUIEKTUBHBIN TPYI;

I') OpraHu3anus Ipou3BOCTBA.

6. [Togxon, HE OTHOCSIIMIICSA K TPEeM OOIIENPU3HAHHBIM TTOAX0/aM K YIPaBJICHUIO:
a) CUCTEMHBI;

0) CUTyalMOHHBIH;

B) MIPOLIECCHBIN;

I') MOBEJACHYECKU.

7. OnHa U3 00IKX PYHKIMH yIpaBIeHUS:

a) KOMMYHHUKAIIUH,

0) MOTHBAIIHS;

B) IPUHATHE PELICHUI;

I') HOPMHUPOBAaHHE

8. XapaxTep B3aUMOBIUSHHUS IENICH MPEATIPHUITHS U €r0 OPraHU3AIMOHHON CTPYKTYPHI:
a) LIeTU BJIUSIIOT Ha CTPYKTYPY;

0) CTpYKTypa BIUSIET HA 1EJIH;

B) CTPYKTYpa BIHSET HA I[E]IN ¥ UCTIHITHIBACT UX BIIHMSHHE;

') CTPYKTYpa U IEeJH IpyT Ha IpyTa He BIUSIOT.

9. «B3auMOOTHOIIEHUSD CTYIIEHEN 1 3BEHLEB YIPABIICHUS:

a) 3B€HO — YacCTh CTYIIEHU YIIPaBJICHHUS;

0) CTyIneHb — 4acTh 3B€HA YIIPABJICHUS;

B) CTYIIEHb U 3BE€HO YIIPABIIEHUS — 3TO pa3Hble Ha3BaHUSI OJHOTO U TOT'O K€,

T') 3B€HO U CTYIEHb YIPaBJICHUS HUKAKOTO0 OTHOUICHHUS IPYT K IPYTY HE UMEIOT.

10. I'maBHBIH (aKTOP, ONMPEICISIONINN CTETICHD IICHTPATU3AIMH YIIPABICHUS:

a) MacITaObl IeITEIbHOCTH;

0) pasHOOOpa3ue JACATeIbHOCTH;

B) CJIIO)KHOCTH JA€ATEIbHOCTH;

I') IMYHbIE Ka4eCTBA PYKOBOAUTEIIS.

11. HenocraTtku B paboTe anmnapara ynpaBieHHUs IPEeIIpUsTHsi, 00yCIOBIEHHbIE HEMPABUILHO BBIOPAaHHBIM
TUIIOM OPTraHU3alUOHHON CTPYKTYPHI:

a) HEKaueCTBEHHOE PEIlIeHNE BOMPOCOB, 3aBbIIICHHAS TPYAOEMKOCTh BBIIOIHEHUS padoT;
0) HEeKaYeCTBEHHOE PEILICHUE BOIIPOCOB, 3aBbIILICHHBIC 3aTPaThl Ha 3apadOTHYIO TIATY;
B) 3aJICP>KKU B BBITIOJTHEHUH pabOT, 3aBbIILICHHBIC 3aTPAThl HAa 3apa00THYIO IIATY;
T') 3aJIEP>KKH B BBIIIOJIHEHUH pabOT, HEKaYeCTBEHHOE PEIICHHE BOIIPOCOB.

12. PaGoTHHKY anmapaTa yrnpaBleHUs IPeaIpUsThs, 3aHUMAIOLTUECS KOHTPOJIEM:
a) pPyKOBOJUTENIN IPOU3BOACTBEHHBIX MMOAPA3ICIICHUN;

0) Bce PyKOBOAUTEIIH;

B) paOOTHHKH CITyObl KOHTPOJISI KaueCTBa MPOIYKLUH;

I') BECh YIIPaBJICHUYECKHI MEPCOHAI.

Kpurtepun oneHuBanus:

. 17-20 GanyoB BbICTABJIsIETCA CTYJACHTY, €CIM CTyAEHT oTBeTus npaBuibHO Ha 100-85% 3amanuit
TecTa;

o 13-16 Gannos, ecnu cTyAeHT oTBeTHI Ha 84-69 % 3amanuii;

o 10-12 Gannos, ecnu CTYIeHT OTBETIII Ha 68-50% 3am1anuii;

. 0-9 GamnoB, ecnu CTYJCHT OTBETHII MeHee, yeM Ha 50 % 3amanmuii.

BOl'lpOCLI AJIA KOJIJIOKBHYMA

1. ITpo6nembl ¥ NEPCHEKTUBBI Pa3BUTUS KPOCCPYHKIIMOHAIBHOTO MEHEeKMeHTa B Poccun u 3a pyOeskoMm.



2. EcTb 11 B3aMMOCBSI3b MEX/1y CTWIISIMU YIIPABICHUS U OCOOCHHOCTSAMH JIMYHOCTH PYKOBOIUTES?

3. CymecTByeT JId B3aUMOCBSI3b MEXIY COIMAJbHOH KOPHOPATUBHOM OTBETCTBEHHOCTHIO M KU3HEHHBIM
LUKJIOM OpraHu3anuu’?

4. KakoBbI 0COOEHHOCTH BBIOOPA OPraHU3AIMOHHO-TIPABOBOW (HOPMBI B OpTraHU3aIiu?

5. Ipunnuns! kpocc-pyHKINOHATHHOIO MEHEPKMEHTA.

6. ®akTopa BHEAPEHUS U PA3BUTHUS KpOcC-(QYHKIIMOHAIEHOTO MEHEHDKMEHTA B OpraHU3aliu.

7. Kpocc-hyHKIIMOHABHBI MEHEDKMEHT: COBPEMEHHBIE TCHICHITUH.

8. Kpocc-(hyHKIMOHATBHBIH MEHEPKMEHT: aKTyallbHbIE TIPOOIEMBI U I TH UX PEIICHUSL.

9. Poccuiickue Moienu MeHeKMEHTa.

10. 3apyOesxHBIC MOJICITH MEHEPKMEHTA.

3a cemecTp CTYIEHT MOKET MOJATOTOBUTDH He 00Jiee 0JHOT0 0TBETa HA BONMPOCHI K KOJUIOKBHYMY.
Kpurtepuu oneHuBaHusi:

10-8 GaiyoB BBICTABIISIETCS OOYYAIOMIEMYCsI, €CIIM OH TEPEUYHCISeT BCE CYNIECTBEHHBIE XapaKTEPUCTUKU
0003HaYEHHOTO B BOIIPOCE MPEIMETA U BOSMOXKHBIC BAPUAHTHI TATBHEUIIIETO PA3BUTHS PELICHUS TPOOIIEMBI,
€CITH 3TO BO3MOKHO;

7-5 0annoB, €cliM CTYyIEHT PAacKpbUI TOJIHKO YacTh OCHOBHBIX ITOJIOKEHHH BOIPOCA, MPOJEMOHCTPUPOBAT
HETOYHOCTH B MPEJCTABICHHUSIX O TIPEAMETE BOIIPOCA;

4-1 6anoB, eciu CTYJIEHT 0003HAYMIT OOIIYIO TPAEKTOPHUIO OTBETA, HO HE CMOT KOHKPETH3UPOBATh OCHOBHBIE
KOMITOHEHTHI;

0 6amToB, eciiu CTYICHT HE TIPOJACMOHCTPHUPOBAJT 3HAHWI OCHOBHBIX ITOHSATHH, IPEJICTABICHUN 00 H3y4aeMOM
npeaMere.

Tembl 10KJI210B

1. [Togxozas! B yripaBieHUH OM3HECOM.

2. CpaBHUTEIBHBIN aHAJIU3 TTIOXOOB K YIPABICHUIO OU3HECOM.

3. IIporeccel yripaBiaeHUs OM3HECOM.

4. KoHIenI1y MOAX0/I0B K YIPABICHUIO OU3HECOM.

5. @yHKIMM Kpocc-QyHKIIMOHATBHBIX MPOIIECCOB B YIPABICHUH OU3HECOM.

6. [lytu onTumMu3ammu Kpocc-QyHKIIMOHATBHBIX MPOIIECCOB B YIIPABICHUN OU3HECOM.

7. CHHXpOHHBIM U aCHHXPOHHBIN OM3Hec-Tpo1ecc B Kpocc-PyHKIIMOHATHHOM MEHEIKMEHTE.

8. Opranuzanus paboTsl Kpocc-HyHKIIMOHATEHON KOMaH/IbI.

9. CocraB kpocc-QyHKIIMOHATbHONH KOMaH/bI.

10. IIpeumyiecTBa U HEIOCTATKU KpOCC-(PyHKIIMOHAIBHON KOMaH IbI.

3a cemMecTp CTYIEHT MOKeT MOATOTOBUTH He 0oJiee OJHOT0 JTOKJIA/A.

Kpurepun oueHuBaHus:

10-8 GamnoB BhIcTaBisieTCsl OOyYaroIIEMyCs, €CIM OH IEPEYHCIIseT BCE CYIIECTBEHHBbIE XapaKTEPUCTHKU
0003HAYEHHOTO B BOIPOCE MPEAMETa U BO3MOXKHBIE BApUAHTHI JalIbHEHIIIETO PA3BUTUS PELICHUS TPOOIEMBI,
€CJIM 3TO BO3MOXKHO;

7-5 GayyioB, €ClM CTYJEHT PACKPBLI TOJBKO YacTh OCHOBHBIX IOJIOKEHHH BOMPOCA, MPOASMOHCTPUPOBAI
HETOYHOCTD B MPEACTABICHUIX O MPEAMETE BOIIPOCa;

4-1 GannoB, eciH CTYIEHT 0003HAYII OOIIYIO TPAEKTOPUIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh OCHOBHBIE
KOMITOHEHTBHI;

0 6amnoB, ecnu CTyICHT HE IPOAEMOHCTPUPOBAJ 3HAHUI OCHOBHBIX MOHSATHH, TPEICTaBICHUN 00 U3y4aeMOM
npeaMere.

Tembl 3cce
1. Ponb nmuzepa B GopMHUpOBaHUHU KpOocc-(DyHKIIMOHAIBHBIX KOMaH/I.
2. CpaBHUTENbHBIN aHAIN3 MTOJIXO0A0B K YIIPABICHUIO OM3HECOM.
3. Kpocc-pyHKIMOHATBHBIE MOAXOABI K YNPaBICHUIO OpraHu3aled M UX BIUSHHE Ha 3(PPEKTHBHOCTDH
OU3HEC-TIPOLIECCOB.
4. CpaBHUTENbHBIHN aHAIN3 MOXO0/I0B B YIIPAaBICHUU OU3HECOM.
5. HanpaBieHusi cOBepIIEHCTBOBAHMS JEATEIBHOCTH OpPraHM3allid Ha OCHOBE PA3IMUYHBIX IOAXOAO0B K
yIpaBJICHUIO OU3HECOM.
6. Co3nanmne cuHepreTuyeckoro 3¢p@dexra Ha OCHOBE KpOCC-PYHKIMOHAIBHOTO MOJX0/a K YIPaBICHHIO



OU3HECOM.

7. Teopusi CHCTEMHOT'O yIIPaBIICHHUSL.

8. Buzp! kpocc-(hyHKIIMOHATBHBIX MPOLECCOB B OPraHU3AIMU: X IPEUMYIIECTBA M HEAOCTATKH.

9. [Ipumeps! Kpocc-PyHKIMOHATBHBIX CXEM.

10. IIpakTrka co3ganus 1 PyHKIIMOHUPOBAHHS KPOCC-(PYHKIIMOHAIBHBIX POIIECCOB

3a cemecTp CTYJCHT MOXKET HamucaTh He 6ojiee 0JHOTo dcce.

Kpurepuu onennBanusi:

30-25 GamioB BBICTABISIETCS 0OYYAIOMIEMYCsI, €CITH OH IEPEUUCIISICT BCE CYHIECTBEHHBIE XapaKTEPUCTHKH
0003HaYEHHOTO B BOIIPOCE MPEIMETA U BOSMOKHBIC BAPUAHTHI JATBHEUIIIETO PA3BUTHUS PELICHUS TPOOIIEMBI,
€CITH 3TO BO3MOKHO;

24-19 GannoB, eciy CTYJICHT PACKPBUI TOJBKO YaCTh OCHOBHBIX IOJIOKEHHUH BOIIPOCA, POJIEMOHCTPUPOBAI
HETOYHOCTb B MPEJCTABICHHUAX O TPEAMETE BOIIPOCA;

18-8 OGamoB, ecnu CTyIeHT O00O3HAYMI OONIYIO TPACKTOPHIO OTBETa, HO HE CMOT KOHKPETH3UPOBATH
OCHOBHBIE KOMITOHEHTHI;

0-7 0GamioB, ecinm CTYIEHT HE MPOJEMOHCTPHPOBAN 3HAHWKA OCHOBHBIX TOHSTHH, NpEACTaBICHUH 00
M3y4aeMOM BOIIpOCE.

HpaKTHKO-OpHeHTHPOBaHHbIe 3agaau

1. l'maBHast onTOCPOYHAs IIETTh HEKOT'O MPEIIPHUSITHS, PAOOTAIOIIETO B YCIOBHUIX KECTKOTO KOHKYPEHTHOT'O
TaBIICHHSI CO CTOPOHBI JPYTHX TPEANPHATHH, — TOJTYUYCHHE €XKErOAHO CTAOMIBHO BBICOKOW MpHOBLTH (B
OTIpe/IeIEHHOM JIEHE)KHOM BbIpakeHuH). Heobxonmumo moao0path nokasarenu (Mo 0AHOMY WIIH IO JBA) JUIS
BBIPKCHUS TeIICH TS TUTAaHOBO-?KOHOMHUYECKOTO OT/IeNa JAHHOTO TPEATIPHSTHS.

2. I'maBHas A0ArOCpOYHas Ledb HEKOTO MPeanpUsiTus, paboTaroIIero B yCIOBUIX KECTKOTO KOHKYPEHTHOTO
JABJICHHUS] CO CTOPOHBI JAPYIMX MPEANPUATUH, — MOIYYEHHUE €XKEroAHO CTaOMJIBHO BBICOKOW MpHUOBUIM (B
OTIpEJICTICHHOM JCHE)KHOM BhIpakeHuH ). Heobxomumo moao0paTh mokazaTenu (1Mo 0THOMY HIIH 110 J1Ba) TS
BBIpAXKEHHUS 1IeIeH U1 0TJes1a MApKETHHTa JAaHHOTO MPEAPUSTHUS.

3. 'maBHas mosirocpoyHas 1eflb HEKOro MpeIIpusiTHs, paboTaIOLIEro B YCIOBUAX KECTKOIO KOHKYPEHTHOTO
JABJICHHUS] CO CTOPOHBI JAPYI'MX MPEANPUATUH, — MOIYYEHHUE €XKEroAHO CTaOMJIBHO BBICOKOW MpHUOBUIM (B
OTIpEJICTICHHOM JCHE)KHOM BhIpakeHuH ). Heobxomumo mogo0paTh mokazaTen (1Mo 0THOMY HIIH 110 J1Ba) TS
BBIpaXKEHUS 1ieJIei U1 (UHAHCOBOTO OT/ENa JaHHOTO MPEAIIPUSTHUSI.

4. T'maBHas AONTOCPOYHAs LEJIb HEKOTO NMPEeNIPUATHS, paOOTAIOLIETr0 B YCIOBUAX KECTKOIO KOHKYPEHTHOTO
JABJICHUs] CO CTOPOHBI JAPYIMX NPEANpPUATUH, — HOJIYYEHHUE €XKEroAHO CTaOMJIBHO BBICOKOW MpUOBUIM (B
OIIpeJICIEHHOM JIEHEXKHOM BblpakeHuH). Heo6xonmumo nono0Oparte nokasaresu (110 0 JHOMY MJIH 110 ABa) AJSA
BBIpAXKEHUS 1IeJIeH U1 oT/erna KaJpoB JaHHOTO MPEANIPHUTHS.

5. 'maBHast 1oarocpoyHast 1iejb HEKOro IPEANpUATHs, paOOTaIOIIEro B YCIOBHUAX KECTKOTO KOHKYPEHTHOI'O
JABJICHUS] CO CTOPOHBI JAPYI'MX NPEANpPUATUH, — HOJIYYEHHUE €XKEroAHO CTaOMJIBHO BBICOKOW MpHUOBUIM (B
OIIpeJIeIEHHOM JICHEXHOM BblpakeHuH). Heo6xomumo noo0pate nokasaresu (110 0 JHOMY WJIH 110 ABa) AJIS
BBIpaXKEHUS 1IeJIeH Ui oTJes1a MaTepUaIbHO-TEXHUYECKOI0 CHA0KEHUS JaHHOTO IPEANPHUATHS

6. I'maBHas 70ArocpovHas 1ellb HEKOTro MPeANPHUATHS, PAa0OTAIOIIEr0 B YCIOBUAX KECTKOTO KOHKYPEHTHOTO
JABJICHUs] CO CTOPOHBI JAPYIMX MPEANpPUATUH, — MOJIYYEHHUE €XKEroAHO CTaOMJIBHO BBICOKOW MpuUOBUIM (B
OIIpeJIeIEHHOM JIEHEXHOM BblpakeHuH). Heo6xomumo noo0Opate nokasaresu (1o 0 JHOMY MJIH 110 ABa) AJIs
BBIpAXKEHUS 1IeJIeH U1 OT/eNa yIpaBiIeHHUs Ka4eCTBOM IPOAYKIUH JaHHOTO MPEANPUATHUS.

7. IlpunsB Ha paboTy MeHe/kepa, Bbl Hagesnuch Ha Oojee >pQEKTHBHYIO pabOTy, HO B pe3yjbTare
pa3ouapoBaHbl, TaK Kak OH HE COOTBETCTBYET OJHOMY U3 B@KHEHIIMX KayecTB MEHeKepa —
camoaucuuiuinHe. OH He oOsi3aTesieH, He coOpaH, He yMeeT OoTKa3biBaTh. HO TeM He MeHee, OH OTJIMYHBIH
npodeccuonan B cBoeil aesrenbHocTH. Kak Bel paspemmre nanHyro cutyanuo?

8. B paMkax KpoccpyHKIIMOHAIBHOTO MEHEKMEHTa OCOO0YI0 pOJb HWIpaeT HPUHATHE IPaBUIbHBIX
YIpaBJIEHYECKUX PELICHUH, TOCKOIbKY OT 3TOTr0 3aBHCUT YCIEX B JIESTENbHOCTH yupexaeHus. B npaktuke
BCTPEYAIOTCS CIIEAYIOIINE BapUAHTHI:

* PYKOBOJUTEIb MPUHUMAET pelIeHHe U COOOIIAeT pe3yabTaT MO JUMHEHHBIM, €CJIU 3TO HE00X0AUMO;

* PYKOBOJUTEIb MPUHUMAET PEIIeHUE U COOOIIAET, TOYEMY OH €ro MPHUHSLT;

* PYKOBOJUTEIb MPUHUMAET PELICHHE, HO IIPU 3TOM MHTEPECYETCs MHEHUEM MOJIYMHEHHBIX, IPUBETCTBYET
UX BONPOCHI, MOJyYas, TAaKUM 00pa3oM, BO3MOXKHOCTb IPOBEPUTH pElIEHHE U B clydae HEOOXOIUMOCTH
BHECTH U3MEHECHHUS;



* PyKOBOJIUTEIIb IPHHUMACT PEUICHUE U MTPEJICTABISIET €ro TpymIe Ha JopaboTKy;

* PYKOBOJUWTENb HM3JaraeT CyTh MPOOJIEMbI, CIPAIIUBACT, Kakue OyIyT MPEUIOKCHHsS, W, BBICIYIIAB UX,
MPUHUMAET PEIICHHUS;

* PYKOBOJUTEIb U3JIaraeT mpo0ieMy 1 MPOCHUT TPYIIy MPHHATH PEIIeHUe, OCTaBIIssA 3a c000ii mpaBo BEIOOPA
Y YyTBEPXKJICHUE BapUAHTA,

* PYKOBOJUTENb U3JIaraet npobjaeMy v NpuHUMAET pelIeHUuE TPYyIIIbL.

Jante orBer Ha ciuenyromuid Bonpoc. KakoW M3 IpEemNoKEHHBIX BAapUAHTOB Bbl  CUMTAETE
npeanouTuTenbHbIM? OO0CHYHTE CBOIO MO3UIIMIO.

9. BaxHas 3aa4a pyKOBOJIUTEISI — MAKCUMAIIBHO 33JICHCTBOBATh TBOPYECCKHI MOTCHIIMAT KOJUICKTUBA. s
3TOT0 Y HErO UMEETCS CIEAYIOIIMN TUara3oH ACHCTBUM:

1. Ilpennaratb coTpyaHUKaM paboTy, CIOCOOCTBYIOLIYIO UX OOIIEHUIO.

2. IIpoBOaNTH COBEIIAHUS C €TMHOMBIIIICHHUKAMHU, COBETOBATHCS C HUMU TI0 PA3JIMYHBIM CTPATETUYECKUM U
TaKTUYECKUM BOIIPOCAM.

3. Coxpansth He(hopMaTbHBIE TPYIIIHI B KOJUIEKTUBE, HE Melaroue (yHKIIMOHUPOBAHUIO IITKOJIBI.

4. Co3naBath yCJIOBHS JJI COIMATBHON aKTUBHOCTH PabOTHUKA.

5. [Ipennarate neparoram 6osee TBOPUECKYIO paboTy.

6. O6ecnieunBaTh UM OOPATHYIO CBSI3b B COOTBETCTBUU C IOCTUTHYTHIMH pE3yJIbTaTaMu.

7. O1ieHUBATh U TOOLIPATH BCE MOJIOKUTENBHBIE JOCTHKEHHS KaXKJI0T0 COTPY/IHUKA.

8. [IpuBrekaTh MOAYMHEHHBIX K (OPMYIUPOBKE LIET€H NEATEIbHOCTH IIKOJIbI U BHIPAOOTKE PELICHHH.

9. JlenerupoBaTh MOAYNHEHHBIM YaCTh CBOMX ITPaB U MOJHOMOYHIA.

10. OGecnieunBaTh MPOIBIKCHUE HHUITMATUBHBIX TTOTYMHEHHBIX 110 CTY>K€OHOM JIECTHHUIIE.

11. Oprann3oBbIBaTh MOCTOSIHHOE MOBBITIICHUE KBATU(UKAITUHN TI€J]arOrOB.

12. OTKpBIBaTh ISl TOJYMHEHHBIX BO3MOKHOCTH Pa3BUTHS UX TTOTCHITHAIIA.

13. IIpenocTaBisiTh YUUTEIIO CIOKHYIO U OTBETCTBEHHYIO paboTy, KOTOpasi TpeOyeT MOTHONH CaMOOTIauH.
JlaliTe OTBETHI Ha CIEAYIOIIUE BOMPOCHI.

1. Kakue neiicTBuS pyKOBOIUTEINS 110 YBEIIMUESHUIO TBOPUYECKOM OTAaur B pabOTE MOJIMHEHHBIX BBl CYMTACTE
IJIABHBIMM U I10YEMY?

2. Kakue eme Mepbl, MO BalleMy MHEHHIO, MOXXET MNpPEINPUHUMATh PYKOBOJUTENb, YTOOBI JOOUTHCS
AKTUBHOCTH U JIy4YILIMX PE3yJIbTaTOB TpyJa?

10. KondnukTHBIC CUTYyaITUU B KOJUICKTHBE, KaK MPABUIJIO BOZHUKAIOT, €CIIH:

* IO, HaJ KOTOPBIM paboTaeT KOJIIEKTHUB, TepecTtaeT ObITh oOmuM. Kaxkaplii Tpyautcs cam mo ceoe.
Jlpy»eckasi IOMOLIb OKa3bIBAETCS HE «B XOLIy»;

* COTPYAHUKH MEPECTAIOT IOBEPATH APYT APYTY, ACTUTHCS pabOYMMH U JTUYHBIMU IJIaHAMH;

* BO BpeMs pasroBOPOB BO IJIaBYy yrja cTaBsiTcsa HeraTuBHbIE (akThl. CoOeceTHHK CKOpee BBICKAXKET
3aME4aHMe B a/Ipec KOJUIETH, YEM TEIUIO OT30BETCS 0 HeM. Kak moka3bIiBaeT NpaKTUKA, HATAJUTh CUTYalUIO
MO>KHO, €CJIH, HallpUMep, paclpeeiaTh 3aJaHusl He TeT-a-TeT, a Ha 001eM cOOpaHuu, BBECTH B MPAKTHKY
OTKPBITHI OOMEH MHEHUSMHU, PETYJISIPHOE COBMECTHOE MOJIBEJIeHHEe UTOroB. MIHOrja U pyKOBOAUTENb, CaM
TOTO HE 3aMeyasi, MOKET CIIPOBOLUPOBATh KOHMIUKT. CUUTAETCS, YTO PYKOBOJIUTEIIO HEOMYCTHUMO:

* CKpBIBaTh Kakyk-In00 HH(OPMALIMIO OT CBOUX MOJUYUHEHHBIX;

* BBICKA3bIBaTh 0CO00E PACIIONOKEHHE K KOMY-JIN0OO U3 COTPYAHUKOB;

* 0E3pOIMOTHO OT/IaBaTh CBOMX MOJYMHEHHBIX «HA PacTep3aHue) BBIIIECTOSAIIEMY HA4aIbCTBY;

* HEJIOOLIEHUBATh MPO(ECCHOHATN3M CBOUX KOJLJIET.

JlaiiTe OTBETHI HA CIEAYIOLIHUE BOIIPOCHIL.

1. CornacHsl Jid BbI C BBICKa3aHHBIMH MPEANIOJIOKEHUSIMU?

2. Yto fAoimKeH AenaTh pyKOBOJIUTENb, YTOOBI B KOJJIEKTUBE HE BOSHUKAIO KOH(PJIUKTHBIX CUTYyaluii?

3. KakoBbl JOKHBI OBITH JEHCTBUS PyKOBOJAUTEINSI B pa3pelieHuu KOHPIUKTa?

11. TlocTtosiHHBIE HOBOBBEJIEHUSI B PA3NUYHBIX OONACTSIX SIBISIOTCS OCHOBOW 3(h(PeKTHBHON AEATETHHOCTH
opraHuzainui. BmecTte ¢ TeM HEpEeIKO PYKOBOAWUTEIIO IMPUXOJIUTCA CTAIKUBATBCS C COMPOTUBICHUEM
nepemeHaM. JlaiiTe mojgHble M apryMEHTHPOBaHHBIE OTBETHI HA Cieayrouue Bomnpocsl. Kakue, mo Bamemy
MHEHHUIO, JCWUCTBUS JOJDKEH MpeANpUHUMATh PYKOBOAUTENh, YTOOBI MPEOJONETh MPOTUBOJCHCTBHE
MHHOBalMsAM? ByJjieTe Bbl CTOPOHHUKOM HMJIA TPOTUBHUKOM MHHOBauuii? [Touemy?

12. KoHKypeHIIUs MeXy OPTaHU3alUsIMU — CBEPIIUBIIHICS (akT. Bpsa 11 MOKHO U3MEHUTH 3Ty CUTYAIHIO.
[losToMy rnaBHas 3agadya — CAENaTh KOHKYPEHLHIO LMBWIM30BaHHOU. [IpakTuka 3HaeT pas3Hble NyTH
o0ecrieyeHns: KOHKYPEHTOCIIOCOOHOCTH:

1. bonee BbICOKUI YPOBEHb HHHOBAIIMOHHBIX MPOLIECCOB, HEXKEIHN Y KOHKYPEHTOB.



. Bonee BbIcOKast HAIEKHOCTH PE3YIBTATOB OOYUEHUS M BOCIIUTAHHS.

. IIocTOSIHHBIN KaApOBBIN COCTAB.

. Jlyumas marepuanbHas 6a3a.

. bonee BrIcOKas 3apaboTHas miata.

. bospiast BapuaTUBHOCTB yCiyr. /laiiTe OTBETHI Ha CIEAYIOLHE BOIIPOCHI.

. Kakue npyrue myTu NOBBIIICHUS! KOHKYPEHTOCIIOCOOHOCTH BBl MOYKETE MPEUIOKUTD?

Kakue w3 ymOMsSHYTHIX M TPEUIOKEHHBIX BaMH HAIPABICHUW JEATCIBHOCTH IO TTOBBIIICHHIO
KOHKYPEHTOCIIOCOOHOCTH SIBJISIFOTCS, 110 BallleMy MHEHHIO, HanOosee aericTBeHHbIME? 3. KakoBa Bamia poib
KaK PYKOBOJIUTENS B CO3JJAaHUH UMH][KA OpraHu3aIiu?

3a cemMecTp CTYIEHT MOKeT PellIuTh OJHY NPAKTHKO-OPHEHTHPOBAHHYIO 3a/1a4y.

Kpurtepuu onennBaHusl.

30-10 6ansoB BBICTABIISIETCS CTYJCHTY, €CJIA MPAaKTUKO-OPUEHTHPOBAHHAS 3a/lauya PElIeHa BEPHO, C/ICTaHbI
MPaBUIIbHBIC BBIBOJIBI, MM JIOMYIICHBI HECYIICCTBEHHBIC OIIMOKH;

9-0 6ayTIOB BBICTABIISIETCS CTYIEHTY, €CIIH MMPAKTHKO-OPUEHTHPOBAHHAS 33/1a4a pelieHa HEBEPHO, WIH
peleHa ¢ CynieCTBEHHBIMHU OIIHOKaMH.

N = N bk~

3 Meroanuyeckue MaTepuaJibl, ONpeaesonue npoue1ypbl OeHUBAaHUs 3HAHU, YMEHUH, HABBIKOB U
(nJIM) onbITA 1EATEIbHOCTH, XaPAKTEPU3YIOLIUX ITANbI (POPMUPOBAHUS KOMIIETCHIIM I

[Iponiemypsl orieHUBaHMS BKIIOUYAIOT B CEOSI TEKYIIUA KOHTPOJIh M MPOMEXKYTOYHYIO aTTECTAIIHIO.
Texyuuii KOHTPOJIb YCIIEBAEMOCTH TTPOBOIUTCS C UCTIOIB30BAHUEM OIEHOYHBIX CPEJICTB, MPEICTABIECHHBIX
B 1. 2 JJaHHOTO TPWIOXKEHHS. Pe3ynbTaThl TEKyIIero KOHTPOJS JOBOISTCS O CBEACHHS CTYACHTOB 0
MMPOMEKYTOYHOM aTTECTaIUH.

IIpomexyTouHas aTTecTanus IpoBOAUTCA B (hopMe IK3aMEHa.
OK3aMeH NPOBOJUTCS IO PACHUCAHUIO MPOMEXYTOYHOW aTTeCTallMM B MUCbMEHHOM Buzae. KommuecTBo
BOIIPOCOB B OK3aMEHAIIMOHHOM 3aJaHUM — 3: TPU TEOPETHUYECKUX BOINpOCa U OJHAa TMPAKTUKO-
OpUeHTHpOBaHHas 3a1ava. [IpoBepka OTBETOB U 00BSABICHUE PE3YJIHTATOB MPOU3BOAUTCS B JIEHb SK3aMEHA.
Pesynprarel arrecTtanuy 3aHOCATCS B JK3aMEHALMOHHYIO BEIOMOCTb M 3aUETHYIO KHWXKKY CTYJIEHTA.
CryneHTsl, HE MPOIIEIINE TPOMEKYTOUHYIO aTTEeCTAllMI0 MO TpaduKy CECCHUU, NOJIKHBI JTUKBUIUPOBATH
3a/I0J>KEHHOCTh B YCTaHOBJIEHHOM MOPSIKE.



IIpuioxenne 2
METOIUYECKUE YKA3AHUSA IO OCBOEHUIO JUCHUIIJINHBI

Y4eOHBIM IIJIAaHOM MPETYyCMOTPEHBI CIEAYIOINE BU/IbI 3aHATHI:
- JIEKLUU;
- PAKTUYECKUE 3aHATHSI.
B Xozme JEKIMOHHBIX 3aHATUH PACCMAaTPUBAIOTCS OCOOCHHOCTH KPOCC-(PYHKIIMOHAIBHOTO MEHEKMEHTa
BOIIPOCHI, JAIOTCSI PEKOMEHAALIUH I CAMOCTOSTENIbHOM padOThl ¥ MOJTOTOBKE K MIPAKTUUECKUM 3aHITHUSIM.
B xozne npakTuueckux 3aHATUN yTIyOsIsIIOTCS U 3aKpEIUISIOTCS 3HAHMSI CTYJICHTOB 110 Py PaCCMOTPEHHBIX
Ha JIEKIHSIX BOIIPOCOB, Pa3BUBAIOTCS HABBIKM TMPUHATHUS SKOHOMMYECKHX PEIICHUH JJI Pa3HbIX THUIIOB
PBIHOYHBIX CTPYKTYD.
[Ipu moAroTOBKE K MPAKTHUYECKUM 3aHITHAIM KaXXIbIi CTYJCHT JAOJKEH:
— U3YYUTh PEKOMEHIOBaHHYIO YUE€OHYIO JIUTEPATYPY;
— U3YYHTh KOHCTICKTHI JICKITUH;
— IOJIrOTOBUTH OTBETHI HA BCE BOIPOCHI 110 U3y4aeMOil TeMe.
ITo cormacoBaHMIO ¢ IpENOAaBaTEIeM CTYIEHT MOXKET MOATOTOBUTH JIOKJIAJ MO TeMe 3aHATHs. B mporecce
MOATOTOBKM K TMPAKTHYECKUM 3aHITHSM  CTYJIEHTBI MOTYT BOCIOJB30BAaTHCS  KOHCYJIbTAI[USMU
IpenojaBaTes.
Bormpocsl, He paccCMOTpeHHBIE Ha JICKIUAX W MPAKTUYECKUX 3aHATUSIX, IOJDKHBI OBITh NU3YUYEHBI CTY/IEHTAMU
B XOJ€ CaMOCTOATeNbHOM paboThl. KoHTponb camocTosITeNbHOM padOThl CTYAEHTOB HaJ Yy4eOHOM
MPOrpaMMOil Kypca OCYIIECTBISETCS B XOJ€ 3aHATUH METOJAOM YCTHOTO OINpOCa HIH IOCPEICTBOM
TecTUpOBaHUA. B xone camocTosiTenbHOM pabOThl KaXblil CTy€HT O0si3aH NMPOYMTATh OCHOBHYIO U IO
BO3MOXHOCTH JIOTIOJHUTEIBHYIO JUTEpaTypy IO HU3y4aeMoil TeMme, JOMOJHUTHh KOHCHEKThl JIEKIIHH
HEJIOCTAIOIINM MaTepHUajoM, BHIMMICKAMU M3 PEKOMEHIOBAHHBIX MIEPBOUCTOYHUKOB. BBIIEIUTh HETIOHATHBIC
TEPMUHBI, HAUTU UX 3HAUEHUE B SHIMKIONEAUYECKUX CTIOBAPSX.
JUis MOATOTOBKU K 3aHATHSAM, TEKYLIEMY KOHTPOJIO U TMPOMEXKYTOYHOW AaTTECTallud CTYACHTHI MOTYT
BOCIIOJIB30BATHCS 3JIEKTPOHHO-OMOIMOTEYHBIMU cHcTeMaMU. Takke oOydwaromuecs MOTYT B3SITh Ha JOM
HEOOXOAMMYIO JIMTEpaTypy Ha aOOHEMEHTE YHHBEPCUTETCKOHW OMOJMOTEKH WM BOCIOIb30BATHCS
YUTAJIbHBIMH 3aJIaMHU.
MeTtoauyeckue yKkazaHus M0 HANMCAHUIO Jcce.
TpeOoBanus, npeabsiBJIsieMble K 3CCe:
1. O6beM 3cce He OJDKEH MpeBbImath 5-8 crpanwuil. I[ledars mpousBoautes depes 1,5 uHTEpBana, pa3mep
mpudTa 14 , ¢ BepaBHUBaHUEM 110 mupuHe. JIeBoe mose aucta 30 MM, mpaBoe — 10 MM, BepxHee — 20 MM,
HwkHee 20 MM. TekcT moipkeH ohopMIIAThCs ab3aramu ¢ oTcTynom 1,25 cM.
2. Dcce T0MKHO BOCIPUHUMATHCS KaK €AMHOE 11eJI0€, Uesl 10JKHA ObITh SICHOM U MOHSTHOM.
3. HeobxoauMo mucaTh KOPOTKO U SCHO. Dcce HE JOJDKHO COJEPKaTh HUYETO JIMIIHEr0, JOHKHO BKIIIOYaTh
TOJIBKO Ty HH(OpMaIHIo, KOTopas HEOOXOAUMa [T PACKPBITUS Ballel MO3UIUH, UJICH.
4. Dcce TOMKHO UMETh IPAMOTHOE KOMITO3UIIMOHHOE ITOCTPOCHHE, OBITH JIOTHUYHBIM, YETKUM 10 CTPYKTYpE.
5. Kaxnplit ab3a11 scce T0KEH CoAepkKaTh TOIBKO OJHY OCHOBHYIO MbBICIb.
6. Dcce MOMKHO MOKa3bIBaTh, YTO €r0 aBTOP 3HAET U OCMBICIIEHHO HCIIOJIb3YET TEOPETUUYECKHE MOHATHUSA,
TEPMUHBI, 0000IICHHSI, MUPOBO33PEHUYECKIE UJICH.
7. Dcce JOMKHO coaepKaTh YOeUTEIbHYIO0 apryMEHTALIMIO 3asIBJICHHOM M0 IpobieMe MO3HIIUH.
Crpykrypa 3cce.
Dcce COCTOUT U3 BBEACHUS, OCHOBHOM YacTH U 3aKIIIOUEHUS.
Bo BBeneHNM BBIIENSIOT TJIaBHYIO MPOOIeMy, KOTOPYIO HY>KHO PacKpbIThb, U PELINTh, KAKUM 00pa3oM 3Ta
mpobiieMa OyJeT MpoaHaIu3upOBaHa.
B ocHOBHOI1 "acTu 11€1€c000pa3HO BBICTpaNBaTh CUCTEMY apryMEHTAllUd Ha OCHOBE TITy0OKOM MpopaboTKu
TEMBI U I0Ka3aTeIbCTB, 000CHOBHIBAIOIINX BhICKa3aHHBIC YTBEp:KIeHUs. ClieyeT BbIIBUTATh HOBBIE UJIEH IO
OJIHOM, B JIOTMYECKON MOCIEI0BAaTEIbHOCTH, KOTOpPAasl JacT BO3MOYKHOCTh YHMTATENI0 MPOCIEAUTH
HaIpaBJICHUE pacCyXJIeHu. Jcce cuutaercss Majiond (HopMON MUCBMEHHBIX padOT, MOATOMY HE MPHUHSTO
JIeTUTh OCHOBHYIO YacTh Ha OTJIENbHBIE IJIaBbl. BMecTe ¢ TeM A yI00CTBa U3JI0KEHUS U SICHOCTU JIOTUKH
apryMeHTallui OCHOBHOE COJIepXKaHue Nopasaensercs ab3albl.
B 3aximrouenun naetcst 06001eHNe BBIABUHYTHIX U M OCBEIIAIOTCS KIFOYEBbIE MOMEHTHI TTIABHOM 4acTh
paboTsl. Kak mpaBuiio, 3akiit0ueHNE COCTABISETCS B COOTBETCTBUH C Ha3BaHUEM paboThl. Takxke 3/1ech MOKHO
yKa3aTh HAMPaBIICHUS AabHEHIIIET0 UCCIeIOBAHUS M U3YUYCHHS TaHHOW TEMBI.



