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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopMupoBanre y OOYYAIOMMXCS COBPEMEHHOTO SKOHOMHYECKOTO M YIPAaBIEHUCCKOTO MBINIICHHUS, 3HAaHUS OCHOB N
HHCTPYMEHTOB KaueCTBEHHOTO M KOJHUYECTBEHHOTO aHamM3a HHGOPMAUUU NpH HPUHATHH YIPAaBIEHUECKUX peIleHuil,
HCIIOIB30BaHHS COBPEMEHHBIX METOI0B YIPABICHUS PE3YJIbTaTUBHOCTHIO C IIEJIBIO MTOBBIIICHHS 3 QEeKTHBHOCTH On3Heca

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHMUA U CIIUITJINHBI

IIK-1: Cnocoden ¢popMupoBaThL BO3MOKHBIE pellieHHMs] HAa OCHOBE Pa3padO0TaHHBIX /UIA HMX LeJieBbIX NOKa3aTeseil, a Takike
OCYLIECTBJSITh KOJUYECTBEHHBINI M KayecTBeHHbIH aHaau3 uHopManuu nNpd 000OCHOBAHMM W BBIOOpe YNpPaBJIEHYECKOI0
peleHus

B pe3yabTaTe ocBOeHHSI THCHUILTHHBI 00y9AIOLIUICS TOKEH:

3HaTh:

OCHOBBI M MHCTPYMEHTBI KaueCTBEHHOTO M KOJMYECTBEHHOTO aHanu3a HH(POpMAlWMU NpH TPUHATHM YIpaBlIeHYEeCKUX Ou3Hec-
PCLICHUA, ITOKa3aTel OLICHKH Pe3yIbTaTHBHOCTH OH3Heca (cooTHeceHo ¢ mHankaropom ITK-1.1).

Ymern:

MPUMEHITh METOJbl OIEHKH pPEe3yJIbTaTUBHOCTH OW3HECa, aIrOpUTMbl MPUHATHS YIPAaBICHYECKUX pelieHHid (COOTHECEHO
unaukaropom [1K-1.2).

Bnagern:

000CHOBaHMs, BbIOOpA M MNPUHSATHS YIPABICHYSCKUX PEUICHHH Ha OCHOBE OICHKHM [OKa3arelied pe3yJbTaTHBHOCTH OusHeca
(cootHeceno ¢ uaaukaropom I1K-1.3).

3. CTPYKTYPA U COAEPKAHUE JIUCIHUIIJIMHBI

Pa3snen 1. Hayunble OCHOBBI yIpaB/ieHHs Pe3y1bTATHBHOCTHIO

Cemectp Komneren-
Yacos Jlutepartypa

Ne HaumenoBanne Tembl / Bua 3ansiTust
/ Kype L0

Tema 1.1 «llomatue wn  mnokasarenun  3(QQPEKTUBHOCTH U
pe3ynbTaTuBHOCTHY. [lokazarenn 3¢GQEKTHBHOCTH. OKOHOMHYECKas
3 peKTUBHOCTh: IOCTOMHCTBA U HENOCTaTKH Moaxofa. IloHaTus
Ppe3yIbTaTUBHOCTH ¥ 3P (HEKTUBHOCTH.

VYmpapneHne — pe3ylbTaTHBHOCTBIO. Konmermmmust ~ «performance
1.1 |managementy. Iloxazarenu (MHAUKATOPEI). Knaccuduxannu 8 4 IIK-1
nokazareineil. Mepapxuueckas n (aceTHas MOAENU KJIACCH(HKALIH.
Knaccupukanuss nokaszareneil. @uHaHCOBbIE U HE(UHAHCOBBIC
MOKa3aTeH.

IMonsTus JIOCTOBEPHOCTH, HaJEeXKHOCTH nH()OPMATUBHOCTU
nokazareseil. DkoHoMuueckue 1 (puHaHcoBble okazarenu. / Jlek /

JI.1, JI1.2, JI1.3,
J12.1,J12.2,J12.3

Tema 1.1 «Ilomatme wn  nokasarenu  3(PQPEKTUBHOCTH U
pe3ynbTaTuBHOCTHY. [lokasarenn 3(GQEKTHBHOCTH. DKOHOMHYECKas
3 (eKTUBHOCTh: ITOCTOMHCTBA M HENOCTaTKH MoAXoda. IloHATHA
Ppe3yIbTaTuBHOCTH ¥ 3 (HEKTUBHOCTH.

VYmpasieHne = pe3yIbTaTHBHOCTBHIO. Konmermmust ~ «performance
managementy. Ioxazarenu (MHANKATOPEI). Knaccnduxannn
nokasareneil. Mepapxudeckas u (aceTHas MoOJENU KIacCU(PUKALIUU.
Knaccupukanust nokaszareneil. @DuHaHCOBbIE U He(UHAHCOBBIE
MOKa3aTeIy.

IMousTus JIOCTOBEPHOCTH, HaJEeXKHOCTH nH()OPMATHBHOCTH
nokasareneil. ~ OKOHOMHMYECKHE U (UHAHCOBBIE  IIOKa3aTelH.
OnepanMoHHas, HWHBECTUIMOHHAT ¥  (UHAHCOBAas  JCSATEIBHOCTH 3 4 MK-1 JI1.1, JI1.2, JI1.3,
kommanny. @uHancoBas wWH(opManmmoHHas 0Oaza JUIA TPHHATHS JI2.1,J12.2, J12.3
YOpPaBICHYECKUX pELIeHUI: MecTo (UHAHCOB B OpraHU3alUOHHON
CTPYKTYpE.

Cucrema He(MHAHCOBBIX TOKaszareneil. MapKeTHHTOBBIE ITOKA3aTelH:
OTpacieBble IOKA3aTeNH, ITOKa3aTelIH PBHIHKA, PHIHOYHBIC MOKAa3aTeln
npoxykra. [Tokasarenu noptdens 6usHeca.

OpueHTarsi Ha  MOTpEOWTENs:  TOHATHE  KayecTBAa,  METOJBI
KOJTMYECTBEHHBIX M Ka4eCTBEHHBIX OIIGHOK KadecTBa. Ilokasaremnm
BHYTPEHHUX MIPOLIECCOB. Iokazarenu 3¢ (eKTUBHOCTH
OpraHu3alMOHHON  CTpyKTypbl. Ilokasarenn  GH3HEC-TIPOLIECCOB.
IMpomeccHbIit momX0on K YyHpaBlIeHHIO. Peammzamust NpoIECCHOTO
HOAXOAAa B OpraHM3alUy. Pa3sBepThIBaHME H OIMCAaHHE IIPOIECCOB

1.2




OpraHH3aIuH.
/Tp /

1.3

Tema 1.1  «llomstne wu  mokasarenn  3(QPEKTHBHOCTH H
pesynbTaTuBHOCTY. OleparioHHas, MHBECTUIMOHHAs M (DPUHAHCOBas
JeaTenbHOCTH KoMmnanuu. DuHancoBas wnH(opMaroHHas 0asa Uit
OPUHATHS ~ YOPAaBIEHYECKHX  peIIeHmilt: MecTo  (HUHAHCOB B
OpraHU3allMOHHON CTPYKTYpE.

Cucrema He()MHAHCOBBIX IOKazareneld. MapKEeTHHIOBBIC ITOKa3aTellu:
oTpacjeBble IOKa3aTeNH, ITOKa3aTeNI PHIHKA, PHIHOYHBIC MOKa3aTeln
npoxykra. [Tokasarenn moprdemns 6uzHeca.

OpueHTanus Ha  [OTpeOUTENs: MOHITHE  KauyecTBa,  METOJBI
KOITMYECTBEHHBIX M KaueCTBEHHBIX OLIEHOK KadecTBa. Ilokasarenn
BHYTPEHHUX IIPOLIECCOB. Tloxa3arenu 3¢ PeKTHBHOCTH
OpraHM3alMOHHON  CTpyKTypbl. [lokasarenn  OGH3HEC-IIPOLIECCOB.
IMpoueccHblil moaxol K ympasieHHIo. Peammzamus mporeccHoro
MOAXOIa B OpTraHW3alWd. PasBepThIBaHME W OITMCAaHHE IIPOIECCOB
OpTaHH3AIHH.

/Cp/

10

TIK-1

JI1.1, J11.2, JI1.3,
J12.1,J12.2,J12.3

1.4

Tema 1.2

"D(h(eKTUBHOCTD yIpaBIeHHS OO0BEMaMH MPOMU3BOJACTBA W IIPOIAXK
npoaykiuu".  OmeHka JUHAMHKA  [POM3BOJACTBA W MPOJAK
NPOAYKIMH. AH&IN3 aCCOPTHMEHTa M CTPYKTYPbI MPOAYKLMHU. AHAIN3
KagecTBa M KOHKYPEHTOCIIOCOOHOCTH  NPOAYKIMH.  AHaIM3
PUTMHYHOCTH BBIMyCKa Npoxyknuu. OIEHKa pe3epBOB IOBBIIICHUS
3¢ {exTUBHOCTH 3a CYET ONTHMM3ALMUU YIPABJICHHUsS IPOU3BOJACTBA U
HPOAAK NPOLYKIUH.

/ Jlex /

IK-1

JI1.1, J11.2, JI1.3,
J12.1,712.2,J12.3

1.5

Tema 1.2

"D exTUBHOCTD yIpaBleHHs O00beMaMH MPOU3BOJACTBA U IIPOJAK
npoxykuuu".  OleHka JWHAMUKKA ~ IPOM3BOJACTBA U INPOAAK
TNPOIYKINH. AHATH3 acCOPTUMEHTA M CTPYKTYPHI MPOXYKIUH. AHATH3
KayecTBA M KOHKYPEHTOCIOCOOHOCTH  TPORYKIMHU.  AHamu3
PUTMHYHOCTH BBIMyCKa NpoxyKuuu. OIEHKa pe3epBOB IMOBBIIICHHS
3] (}EKTUBHOCTH 3a CUYET ONTUMU3ALMHU YIPABICHHUS IPOM3BOICTBA U
npogax — npoxaykiuu.  Ilomstme  3¢ddexTHBHOrO  ympaBlIeHUS
OpraHu3zanyei: PE3yIBTaTUBHOCTD, 3¢ (EKTUBHOCTD,
MpPOU3BOJUTENBHOCTE. (DAKTOPHI, BIMAIONIMNE HA YCIEX OPraHU3alHH.
Onenka u u3MepeHHs 3((heKTHBHOCTH ympaBieHHsA. OddekTHBHOES
YIpaBJICHHE OPTaHM3AMMAMH. 3afadd MEHEIKEPOB IO 00ECIeYCHUIO
3¢ PEKTUBHOI ONIEPATHBHON JEATEIBHOCTH OPraHU3aIH.
OpraHu3aioHHOE IPOEKTHPOBAHHE.

OpraHu3aoHHbIE CTPYKTYPHI.

IMpaBuna ¥ TNPUHIMIBL IOCTPOSHHS OPTaHU3AIMMOHHBIX CTPYKTYP
yIpaBJIeHHsI.

/Mp/

IK-1

JI1.1,J11.2, J11.3,
J12.1,J12.2, 12.3

1.6

Tema 1.2

"D} (eKTUBHOCTL yIpaBIcHUsS OO0BEMaMH IPOU3BOJICTBA W IMPOAIK
npoxykiuu".  OIeHKka JUHAMHKKA — TIPOM3BOJICTBA W TIPOTAK
HOPOIYKIUH. AHATH3 aCCOPTUMEHTA M CTPYKTYPHI MPOXYKIUH. AHATH3
KauecTBa M KOHKYPEHTOCIIOCOOHOCTH  MPOAYKUHMH.  AHanu3
PUTMHUYHOCTH BBIMyCKa HpoayKuuu. OIEHKa pe3epBOB ITOBBINICHUS
5 (PEeKTUBHOCTH 3a CYET ONTHUMH3AUM YIPABICHHUS MPOU3BOJACTBA H
npoaax  npoaykuun.  IloHstne  3ddekTuBHOrO  ympaBieHHS
OpraHu3alyeH: Ppe3yIbTaTHBHOCTb, ¢ dexTUBHOCTD,
MIPONU3BOUTENHHOCTE. (DaKTOPHI, BIMAIONINE HA YCIIEX OpraHU3aIliH.
Onenka u u3MepeHHs 3((hexkTHBHOCTH ympaBieHusA. OddexTuBHOE
yIOpaBieHWe OpraHu3alMsIMU. 3agadd MEHEHKEPOB MO 00eCHeueHHIO
3¢ HeKTUBHON OIEepaTHBHOM AESATEILHOCTH OpraHU3aIH.
Opra=u3aroHHOE IPOCKTHPOBAHNE.

OpraHu3aioHHbIe CTPYKTYPHI.

[lpaBuna ¥ NPUHOMIBI ITIOCTPOCHUS OPTaHMU3AlMOHHBIX CTPYKTYp
YIIpaBJICHHS.

/Cp/

10

TIK-1

JI1.1, J11.2, JI1.3,
J2.1,712.2, J12.3

1.7

Tema 1.3 «YmpaBueHue pe3epBaMH MOBBIIICHUS 3()(HEKTHBHOCTH
UCIIONB30BaHMUS OCHOBHBIX CpEICTB, TPYAOBBIX M MaTepUaIbHBIX

10

TIK-1

JI1.1, J11.2, JI1.3,
J12.1,J12.2,J12.3




pecypcoB». AHalW3  JIBUXKCHHs OCHOBHBIX  CpPEICTB. AHamu3
HCTIOJIb30BAHUS TEXHOJIOTHYCCKOTO 00opyI0BaHusI. Ananms
HUCIIOIb30BaHUS MIPOU3BOJICTBEHHOMN MOIIIHOCTH. Ananu3z
3G GEKTUBHOCTH  HWCMOJNB30BaHUS ~ OCHOBHBIX  cpedcTB.  OrlleHka
PE3EpBOB  MOBBIMICHUS I(PPEKTHBHOCTH HCIIOIB30BAHHS OCHOBHBIX
CpEJCTB.

AHanu3 00ecreueHHOCTH MNPEeANpUATHs MaTepUalbHBIMU PEeCcypcaMu.

AHanmu3  peHTa0EeIbHOCTH  MarepHaIbHBIX 3arpar. Anamus
3 PEKTUBHOCTH HWCIOJIB30BaHUS MaTepHATBHBIX pecypcoB. OreHka
pe3epBoB HOBBIILIECHUS 3¢ PeKTUBHOCTH HCIIOJIb30BaHUS

MaTepUaTbHBIX PECYPCOB.

AHamm3  00ECNEYCHHOCTH TIPEONPHATHS TPYIOBBIMH  pPECypCaMH.
Anamm3  ucnonb3oBaHMA  (QoHma pabodero  BpeMmeHH.  AHamm3
HPOU3BOUTEIILHOCTH TPY/Ia.

/Cp/

1.8

Tema 1.3 «YmpasieHwe pe3epBaMH IOBHIIICHUS 3()(HEKTHBHOCTH
UCTIONIB30BAHMSL OCHOBHBIX CPEACTB, TPYAOBBIX M MaTepHATBHBIX
pecypcoB».  AHaIM3  JABWKEGHUS  OCHOBHBIX  CPEICTB.  AHAIHM3
UCIIOIb30BaHUS TEXHOJIOTHYECKOI0 000pyIOBaHUS. Amnanus
HCIOJIb30BaHHS IIPOU3BOJCTBEHHON MOIIHOCTH. Amnanus
3G GEKTUBHOCTH  HUCIONB30BaHUS ~ OCHOBHBIX  cpedcTB.  OreHka
pe3epBOB MOBBINICHHS 3(P(EKTUBHOCTH HUCIIONB30BaHUS OCHOBHBIX
CpPE/ICTB.

AHamm3 00eCHeYeHHOCTH HPEANpPUATHS MaTepPHATBHBIMU PECypCaMH.
Ananu3 peHTa0eIbEHOCTH MarepuaabHbIX 3arpar. Amnanus
5} (}HEKTUBHOCTH HCIONB30BaHUS MAaTepHAIBHBIX pecypcoB. OrleHka
pe3epBOB MOBBIIIEHUS 3¢ PEeKTHBHOCTH HCIOJIb30BaHUS
MaTepHaTbHBIX PECYPCOB.

AHanmu3  00ECHEUEHHOCTH MPEANpHUATHs TPYIOBBIMH  peCcypcamH.
AHanu3  ucmonb3oBaHUS — (OHmA pabovero  BPEeMEHW.  AHaIHM3
MPOU3BOJUTENBFHOCTH TpyJa. AHAIN3 TPYAOEMKOCTH IPOMYKIHH.
Anamn3 3 (eKTHBHOCTH HCMONB30BaHUs (DOHIA 3apabOTHOW IUIATHI
OueHka pe3epBOB  IOBBINIEHHSA S(GQPEKTUBHOCTH  HCIIONb30BaHUS
TpYHOBBIX pecypcos. / Cp /

10

IK-1

JI1.1, JI1.2, JI1.3,
JI2.1,J12.2, J12.3

1.9

Tema 1.3 «YmpaBueHue pe3epBaMH MOBBIIICHUS 3()(HEKTHBHOCTH
UCIIONB30BaHMUsl OCHOBHBIX CPEJICTB, TPYAOBBIX M MaTepUAIbHBIX
pecypcoB».  AHamm3 3(GQEKTHBHOCTH HCIOJIB30BAaHMA OCHOBHBIX
CpEJCTB. Ouenka pe3epBoB TTOBBIILICHUS 3¢ (HeKTUBHOCTH
UCTIONIB30BAHMsI OCHOBHBIX CPEJICTB.

AHanmu3  NPOW3BOAUTENLHOCTH  Tpyla. AHAIM3  TPYJOEMKOCTH
OpoayKmuu. AHamm3  3(QQEeKTHBHOCTH  WCIONB30BaHUSA  (HOHHIA
3apaboTHON marel. OIEHKa pe3epBOB MOBBIICHHS 3()(HEKTHBHOCTH
HCIIOJIb30BaHKs TPYJOBBIX pecypcos. / Cp /

10

IIK-1

JI.1, J11.2, J11.3,
JI2.1,J12.2, J12.3

1.10

Tema 1.4 «YnpasneHue pe3epBamMu CHUKEHHUS

3aTpaT Ha POM3BOJACTBO  HPOAYKIMM». AHAIN3 3arpar Mo
9KOHOMHUYECKMM  DJIeMEHTaM.  AHaIM3  3aTpar [0  CTarbsM
KaIbKYJSAIMH. AHAIM3 TPSIMBIX MaTepUalbHBIX 3aTpar. AHaIM3
OpSAMBIX TPYJAOBBIX 3aTpar. AHaIN3 KOCBEHHBIX 3arpar. AHaTH3
ce0EeCTOMMOCTH OT/JEIbHBIX BHJOB HPOAYKIMHM. AHaIn3 3arpar Ha
oouH pyOnmb ToBapHOH mnponyKuuu. OIEHKa pPe3epBOB CHIKCHUS
TEeKyIIUX  3arpar. CoctaB  3arpar Ha  OpraHU3aLHOHHO-
YIPaBICHYECKYIO JESATENBHOCTh M (DaKTOPHI, €ro OIpeesIOIIe.
HampaBneHuss M IyTH SKOHOMMHM 3arpal Ha OpraHM3alOHHO-
YIIPaBIEHUECKYIO AESTEIbHOCTb.

/Cp/

IK-1

JI.1, J11.2, J11.3,
JI2.1,J12.2, J12.3

Tema 1.4 «YrpaBneHne pe3epBaMu CHIDKCHUS

3arpaT Ha TNPOM3BOJCTBO  NPOAYKLUHMM». AHaIN3 3arpar 110
SKOHOMHYECKUM  DJIEMEHTaM.  AH&IM3  3arpar 10  CTaTbsM
KaIbKYJISIUM. AHaIM3 INpPsAMBIX MaTepUalbHbIX 3aTpar. AHamu3
OpSAMBIX TPYAOBBIX 3arpar. AHaIM3 KOCBEHHBIX 3aTpar. AHamu3
ce0ECTOMMOCTH OTIEIbHBIX BHJIOB NPOAYKIUHM. AHaIn3 3arpar Ha
oIuH pyOIs ToBapHOW mpoAayknuu. OTEHKa pPE3epPBOB CHIDKCHUS
TEeKyImWX  3arpar. CocraB  3arpar Ha  OpPraHU3AI[OHHO-
YIPaBICHYECKYIO JESITENbHOCTh M (AKTOPBI, €ro ONpeessIOIIue.
HampaBneHuss ® IyTM SKOHOMMHM 3arpal Ha OpraHH3allIOHHO-
yIpaBJIeHYECKYIO fesiTensHoCcTh. KauectBo ynpasnenust. / Cp /

IK-1

JI1.1,J11.2, J11.3,
2.1, J12.2, 12.3




1.12

Tewma 1.4 «YnpaBieHue pe3epBamMu CHUKCHHS

3aTpar Ha TPOM3BOACTBO Mpoxyknum». OIEHKa pPe3epBOB CHIKEHHS
TeKyIMX  3aTpar. CocraB  3arpar Ha  OpraHM3alMOHHO-
VIPaBICHYECKYIO JESATENBHOCTh ¥ (DaKTOPBI, €ro ONpeessFoIIue.
HanpaBnenns W TIyTH OKOHOMHM 3arpar Ha OpPraHU3al[IOHHO-
yIpaBJIeHUeCKyIo fesiTensHocTh. KauectBo ynpasnenust. / Cp /

IK-1

JI1.1, J11.2, J11.3,
J12.1,J12.2,J12.3

1.13

Tema 1.5 «broomkerupoBaHue B CHCTEME YIpaBICHUS OU3ZHECOMM.
Bunpl mnnaHMpoBaHMs 1O CPOKaM M CTENEHH  JAeTaIU3alHUU
popadoTKN TUTAHOB. Crparermyeckoe TUTaHUPOBAHUE.
IIporpamMMupoBaHuEe  KaKk  CPEJHECPOYHBIM  BUJ  IIJIAHMPOBAHUS.
BromxerupoBanue (cMeTHOE MJIaHUPOBaHME), €ro e U 3anadu. Poib
OIOIUKCTUPOBAHMS B  YIPAaBICHUM COBPEMEHHBIM IPEIIIPUATHEM.
Omnpenenenne  Oromkera, MEPHOAWYHOCT W HPUHIUIBI  €TO
pazpabotku. OcHoBHble (yHKIUH Oromkera. OOmuil (TIaBHBIN)
Oromker. HasnaueHme ¥ TOCIENOBaTeNbHOCTH €rO  MOATOTOBKH.
OmneparnBHbIA 1 GuHAHCOBHIH OI0KeTHL. / Cp /

IIK-1

JI.1, J11.2, JI1.3,
J12.1,J12.2,J12.3

1.14

Tema 1.5 «blomkeTnpoBaHne B CHCTEME YIIPABICHUS OHM3HECOM».
Bungsl mnaHupoBaHMS MO CpPOKaM M CTENEHU  JIeTalu3aluu
npopadboTKH ILIaHOB. Crpareruyeckoe IUTaHUPOBAHUE.
IIporpamMMmupoBaHue  Kak  CPEJHECPOUHBIM  BUJA  IJIAHUPOBAHMUS.
BromxetupoBanue (CMETHOE MJIAHUPOBAaHME), €r0 e U 3anadu. Poib
OIO[PKETHPOBAaHUSI B  YIPABICHUHM COBPEMEHHBIM MPEANPUATHEM.
Onpenenenue  OwoomXKeTa, NEPUOOUYHOCT, M HPUHLUIBI  €r0
paspabotku. OcHOBHble (QyHKIUK Oromkera. OOmWMA  (TJIAaBHBIN)
Oromker. HasHayeHne W MOCIEAOBAaTENBHOCTh €r0  MOATOTOBKH.
OneparuBHblii u (UHAHCOBBIH OromKeTsl. OCHOBHBIC IIPOOJIEMBI
orpezeneHuss 00beMa MPOAaK B PHIHOYHBIX YCIOBHAX. HasHaueHwe u
MPUHIUIBI  MOJATOTOBKM OIOMKEeTa JEHEXKHBIX CpEeACTB. bromker
JNCHE)KHBIX; CPEACTB Kak HHCTPYMEHT YIpaBJieHUs (UHAHCAMH
npeanpusatus. [Ipaktuaeckue mpoOiieMbl cOopa MHpOpMAHMK AT €ro
pa3paboTku. DHUKCHpPOBaHHBIE W THOKHE OIOKETH, "HyneBble" W
MPUPOCTHBIE OOMKETHI, NEPUOJMUECKHE M HEMPEPHIBHBIC OIOIKETHI.
Vcnonp3oBaHre THOKMX OFOMKETOB B IUIAHWPOBAHWH W AHAIH3E
ncnosHeHus1 6romkeToB. / Cp /

IK-1

JI1.1, J11.2, JI1.3,
J12.1,J12.2,J12.3

1.15

Tema 1.5 «bromkeTnpoBaHne B CHCTEME YIIPABICHUS OHM3HECOM».
OO6wmmii (rnaBHbIN) OrokeT. HasHaueHue W MOCIIENOBATENIbHOCTH €r0
noArotoBky. OrmepaTtuBHBIH M (UHAHCOBBIA OromKeTsl. OCHOBHBIE
npoOJIeMBl  ONpeAeIeHlss 00beMa TPOJAK B PHIHOYHBIX YCIOBHAX.
HasznaueHne W NPHHIMIBI TOATOTOBKH OIOKETA JICHEXKHBIX CPEACTB.
BromxkeT  IEHEKHBIX; CPEACTB KaKk  MHCTPYMEHT  yIpPaBICHUS
¢unaHcamu  mpennpustus.  IIpakTmdeckme — mpoOieMsl  cOopa
naopMmarmu Uit ero  pa3paboTku. DUKCHPOBaHHBIE U THOKHE
OromkeTsl, "HyNeBble" W TPHUPOCTHBIE OIOMKETHI, MEPUOTUYECKUE U
HelpepbIBHbIC  Olo/pkeThl.  Vcronb3oBaHWe THOKHMX —OIODKETOB B
TUTAaHUPOBAHUHY M aHATM3€ HCHOoNHeHNs O1omkeToB. / Cp /

10

IK-1

JI1.1, JI1.2, JI1.3,
J12.1,J12.2, J12.3

1.16

Tema 1.6 «Konrtpoinp HCIIOJIHEHUS OIOIKETOB, rHOKOe
OIOKETHPOBAHUEY.

CyIIHOCTh CUCTEMbl HOPMAaTHBHOTO YyYeTa 3arpar, OCHOBHBIE LENU €€
BHenpeHns. CpaBHEHHWE CHCTEeMbl HOPMAaTMBHOTO ydera B Poccum n
cucteMsl "cramapT-kocT' Ha 3amane. [loHATHE HOPMAaTHBHBIX 3aTpar,
OpUHIUNBL  UX  ompeneneHus.  Kiaccudukauus  HOPMAaTHBOB.
Vcnonb3oBaHue  HOPMAaruBHBIX ~ 3aTpal B KaJlbKyJIMPOBaHUU
ce0eCTOMMOCTH MPOAYKINH, paboT, yciuyr. AHamM3 OTKIOHEHHH Kak
CPEICTBO KOHTPOJIS 3aTpar.

/Cp/

IIK-1

JI1.1, J11.2, JI1.3,
J12.1,J12.2,J12.3

1.17

Tema 1.6 «KoHTpoib HUCIIOJIHEHHUS OIOKETOB, rubkoe
OFOIKETHPOBAHHE).

CyIIHOCTE CHCTEMBI HOPMAaTrHBHOTO ydeTa 3aTpar, OCHOBHEIE IIETH €€
BHespeHus. CpaBHEHHE CHCTEMBI HOPMAaTWBHOTO yuera B Poccum u
cuctemsl "craHgapT-koct" Ha 3amane. [loHsATHE HOPMAarWBHBIX 3aTpar,
NPUHIUIBI WX  ompeneneHus.  Kiaccudukanus  HOPMAaTHBOB.
Hcnonp3oBaHne  HOPMAarWBHBIX ~ 3aTpar B KaJIbKYJIMPOBAaHHUU
ce0eCcTOMMOCTH MPOAYKIHUH, paboT, yciayr. AHamu3 OTKIOHEHHH Kak
CpeACTBO KOHTpOJds 3arpar. Mcmonp3oBaHwe THOKOro Oromkera B
aHaM3¢  OTKIOHCHWH ISl  OICHKH  (DaKTHYECKH  JIOCTUTHYTBHIX
pesynbraroB. OrmpeneneHne OTKIOHEHWH MPSIMBIX MarepUaabHBIX
3arpar, MNpsIMBIX TPYIOOBBIX 3arpar M  OOILICPOM3BOACTBEHHBIX

IK-1

JI1.1, JI1.2, JI1.3,
JI2.1,J12.2, J12.3




pacxooB. JIByX- W TpeXdTalmHBIH  aHATH3 OTKJIOHCHUI
00IIETPON3BOACTBEHHEBIX PacX0JIOB.

1.18

/Cp/
Tema 1.6 «KoHTpoib HUCIIOJIHEHHS OIOKETOB, rubkoe
OIOKETHPOBAHKEY.

AHanu3 OTKJIOHEHMH Kak CpencTBO KOHTpouid 3arpar. Vcmonb3oBanue
rubkoro ONOKETa B aHAIM3€ OTKIOHEHHH AT OLEHKH (DaKTHUECKU
JIOCTUTHYTBIX ~ pe3ysbTartoB. OrmpeneneHue OTKIOHEHUH MPSMBIX
MarepUuaTbHbBIX 3arpar, TIPSIMBIX TPYIOBBIX 3arpar u
0OIIETIPON3BOJICTBEHHBIX PAacXoA0B. JIByX- W TpeXdTalHbIA aHATU3
OTKJIOHEHHIi 00IIETTPON3BOICTBEHHBIX pacxoioB. / Cp /

10

IK-1

J1.1, J11.2, J11.3,
J12.1,J12.2,J12.3

Pa3nen 2. [Ipo6/ieMbI ynipaBiieHUsI pe3yJIbTATHBHOCTHIO

HaumenoBanmne Tembl / Bua 3ansiTus

Cemectp
/ Kype

Yacos

Kommneren-
101071

Jlurepartypa

2.1

Tema 2.1 «[Ipobnembl ympaBieHHS pPE3yJbTATUBHOCTBIO W X
pemenne». OueHka pe3epBOoB dP(PEKTHBHOCTH 32 CUYET ONTHUMHU3ALUU
ynpasieHus: pakTopaMmu 6€3yObITOYHOCTH.

CamopazBuBatomiascsi opranuzanuss OpraHu3allMOHHOE Pa3sBUTHE Kak
(akTOp  TOBBIMICHHWS  PE3yIbTAaTHBHOCTH:  YEPTHl  KOHIICHIIHH,
OCHOBHBIE  TOJIOKEHHSA. BuABI ydacTusi B  OpPraHU3ALHOHHOM
pasButuu. Craguu HM3MEHEHUH: «pa3sMOpPOKUBAHUE», «IIPOBEIEHHE
W3MCHEHHA», «3aMOpPaKUBaHHWE». MoJenb NMPOBEACHUS HW3MEHEHHH B
opranuzanuu. [IporpaMMbl OpraHM3allMOHHBIX W3MeHeHud. OIeHka
[porpaMM M3MEHEHUM OpraHu3aluu. YTPaBJIE€HUE COIPOTUBICHUEM
HN3MEHEHUSM.

Mertonps! ympaBieHHS pasBUTHEM U 3()(HEKTHBHOCTHIO OpraHMU3AINH,
olpeeneHus SKoHoMIueckoi adpdexrusroctu. / Cp /

IK-1

JI1.1,J11.2, J11.3,
J2.1,J12.2, 12.3

2.2

Tema 2.1 «IIpobnembl ympaBieHHs pPE3yJbTaTUBHOCTBIO W HUX
pemenne». OneHka pe3epBOB 3(PQPEKTHBHOCTH 3a CHET ONTHMHU3ALUH
yrpaBieHHs (pakTopaMu 0e3yOBITOTHOCTH.

CamopasBuBaromasicss opraau3anust OpraHu3alMOHHOE pa3BUTHE Kak
(akTOp  TOBBIIEHMS  PE3YJbTATUBHOCTH:  YEPTHl  KOHIICIIHH,
OCHOBHBIC TOJOXEHHSA. Buabl y4acTHsI B OpPraHU3AIMOHHOM
pasButun. CTaguu W3MEHEHUH: «Pa3sMOPXHUBAHUE», «IIPOBEICHUE
U3MEHEHU», «3aMOpaKUBaHUE». Mozenp NpOBEIEHUS W3MEHEHUH B
opranusauuy. IIporpaMmbl OpraHU3alMOHHBIX H3MeHeHHH. OleHka
MporpaMM HM3MEHEHHH OpraHu3aluu. YTpaBlI€HHUE COIPOTUBICHUEM
U3MEHEHHSM.

ViHHOBamu B OpraHM3aulusx: ompeieneHue, BuAbL. IIpomecc u
NPUHIONIEL HOBOBBENCHMH. THIBI JHYHOCTEW IO OTHONICHHIO K
HOBOBBEICHUAM. llOTeHIMaNbHBIE YTPO3Bl IPH  OCYIIECTBICHHU
HOBOBBeIeHUH. DYHKIIMH PYKOBOAUTEISA-IIPEOOPA30BATEIS.

Metonsl ympaBieHHs pasBUTHEM M 3(P(EKTUBHOCTHIO OpraHM3alWy,
oIpezieIeHNs SKOHOMHIYIECKOH 3¢ hexTHBHOCTH.

/Cp/

IK-1

J.1,J11.2, J11.3,
J12.1,J12.2, J12.3

23

Tema 2.1 «IIpobnembl ympaBieHHs pPe3yJbTaTUBHOCTBIO U HUX
pemeHue». OpraHu3alMOHHOE pPa3BUTHE Kak (PaKTOp TOBBIMICHHS
pPe3yJNbTaTUBHOCTH: YEPTHl KOHILIEIIIIUU, OCHOBHBIE TOJOKEHHs. Bubl
y4acTusi B  OpPraHM3alMOHHOM  pa3BUTHH. CTanuu  HM3MEHEHHIA:
«Pa3MOpPAKUBAHUEY», «IPOBEICHUE W3MEHEHHS», «3aMOPAKUBAHUEY.
Mopnens mpoBeleHUS H3MEHEHMM B opranu3aiuuu. lIporpammsl
OpPTaHM3alMOHHBIX ~ u3MeHeHHWH. OIeHKa TPOrpaMM  HM3MEHEHHH
OpraHu3alyy. YpaBJIeHUE COMPOTHUBICHUEM U3MEHEHHSIM.

HHOBanuu B opraHuzalusax: ompereneHue, Buisl. llpomecc wu
MPUHLIMIIBI HOBOBBEACHUU. THNBI JIMYHOCTEH 1O OTHOLIEHUIO K
HOBOBBEICHUSM. [lOTeHUIMATbHBIE yIpO3bl TMPH  OCYIIECTBICHUU
HOBOBBeIcHUH. DYHKIMH PYKOBOAUTEIA-TIPEOOPA3OBaTEIs.

/Cp/

10

IIK-1

JI1.1, J11.2, JI1.3,
J12.1,J12.2,J12.3

2.4

Tema 2.2 «YmpaBineHue KIIOYEBHIMH MOKa3aTesIMU 3 GEKTUBHOCTU
(KPI)». Cucrema KPI u ee B3aUMOCBA3b CO CTPaTerH4eCKUM
ynpasieareM. DopMHpOBaHWE  IPUYNHHO-CIICACTBEHHBIX  CBS3eH
MEXTy  KIIOUEBBIMH  MOKasaremsasMu.  KirloueBble — mOKasarenu
3¢ (GEKTUBHOCTU 110 MEPCHCKTUBaM: (DHMHAHCHI U KIHEHTH. KittoueBbie
nokasarend S(PQPEKTHBHOCTH II0 TEPCHEKTHBAM: OM3HEC-TIPOLECCH W
nepconan. / Cp/

IK-1

JI.1, J11.2, JI1.3,
J12.1,J12.2, J12.3




Tema 2.2 «YmpaBrneHue KIIOYCBBIMH TOKa3aTeIMU d(PHEKTUBHOCTH
(KPI)». Cucrema KPI m ee B3amMOCBSI3b CO CTpaTeTHYECKUM
ynpasieHreM. @DOpMHpPOBaHHE  MPUYMHHO-CICACTBEHHBIX  CBSI3eH
MEXKIy  KIIOUeBBIMM  MOKasarensaMu.  KiltoueBble — mokasarenu
2.5 |30h¢eKTHBHOCTH TIO TepCHeKTHBaM: (MHAHCH W KIHMEHTH. KirtodeBbre 8 2 TIK-1
nokasarend 3(GQEKTUBHOCTH IO TEPCHEKTUBaM: OM3HEC-POLECCHl U
nepconan. IlpumMeHeHue KiIIOUEBBIX MOKazareneld 3(pQGEeKTUBHOCTH B
MOCTPOCHUN CHCTEMbl MoOTHBaIMu. I[Ipaktuueckoe BHeapeHue KPI. /
Cp/

JI1.1, J11.2, JI1.3,
J12.1,J12.2,J12.3

Tema 2.2 «YmpaBineHne KIIOYEBHIMH MOKa3aTesIMU d(PGEKTHBHOCTH
(KPI)». KuroueBbie mokasarenn 3()(EKTHBHOCTH IO MEPCHCKTUBAM:
¢uHaHCHl W KiIMeHTHI. KirodeBble mokasarend S((GEKTHBHOCTH TIO 3 3 MK-1 JI1.1, J11.2, JI1.3,
MepCcTieKTHBaM:  OW3HEC-TIpoIlecCHl M TMepcoHan.  IIpuMeHeHHe JI2.1,J12.2, J12.3
KITIOYEeBBIX TOKazareneil 3((eKTHBHOCTH B MOCTPOSCHHH CHCTEMBI
motuBanuu. [Tpaktrueckoe Baeapenue KPI. / Cp /

2.6

Tema 2.3 «Cuctema cOaTaHCHPOBAHHBIX TIIOKa3aTelield B CHUCTEME
yIpasleHuss 10 pesyibTaram». Teoperuueckue ocHoBsl CCII. Hosble
MOAXOBI K OIICHKE [ESTEIbHOCTH OpraHu3aiuu. JIOrHka MmoCTpOCHHS
CCII. Hemu npumenenust CCII. Tlokazaremu, KOTOPBIMH OIEPUPYET
CCII. bamanc rpynn mnokazarenel. CCII B rocyaapCTBEHHOM
YIPaBICHUU. Kirouessie IIPOLECCHL, YIPaBIsEMbIE CCIL 8 5 MK-1 JI1.1, J11.2, JI1.3,
Jexomnosunust opranuzanuonHoit crparerun B CCII. OcHOBHBIC JI2.1,J12.2, JI2.3
npoekiun B CCII. B3aumocBszp mpoekrmii (nepcrnektuB) B CCII.
Berogst  npumenenuss CCIL.  Tpynnoctu npumenenus CCIL
Texnomorust paspabotkn u BHexapeHus CCII. OcHOBHBIE NPHHIIHIIBI
CCII. TlomrotoBka k paspabotke CCII. Paspaborka CCII.
Kackamuposanmne CCII. Konrpons Bemonaenus crparerun. / Cp /

2.7

Tema 2.3 «Cucrema cOaTaHCHPOBAaHHBIX I[OKa3aTenell B CHCTEMeE
yopaeieHuss 1o pesynbraram». OcnoBble mpoekiuu B CCIL
B3aumocsszp npoekumii (nepcrniektuB) B CCII. Breiroasl npumeHeHus

2.8 |CCII. Tpymnoctu upumenenuss CCII. TexHonmorus pa3pabOTKH W 8 10 TIK-1 JIL.1, J11.2, J11.3,
JI2.1,J12.2,J12.3
BHenperns CCII. Ocuorble mnpuaImel CCII. IloaroroBka K
paspabotke  CCII. Pazpaborka CCII. KackamupoBanue CCII.
Kontponb BeimonHeHus ctpareruu. / Cp /
Tema 2.4 «MoTuBauus KOMaHIbl IIPOEKTAa M PE3yJIbTATUBHOCTDHY.
OcoOeHHOCTH MOTHBAI[MM YYaCTHHKOB IPOEKTA Ha PA3IHYHBIX 3Tamax
JI1.1, J11.2, J11.3,
2.9 |ero peamuzanuu. Ilokazarenu, MCHOIB3yeMbIE B CHCTEME MOTHBAIIMH. 8 2 TIK-1
J12.1,712.2,J12.3
®opMmBl MOTHBauHu. MarepuanbHOe W HEMaTepHAIBHOE ITOOIIPEHHE
ydJacTHHKOB TipoekTa. / Cp /
Tema 2.4 «MotuBauusi KOMaHIBI IIPOEKTa U PE3yIbTaTHBHOCTHY.
Oco0eHHOCTH MOTHBALMU YYaCTHUKOB NPOEKTa Ha PA3NUYHBIX ATarax
JI1.1, J11.2, JI11.3,
2.10 |ero peammzauuu. [lokasarenu, HCIOJIb3yeMble B CUCTEME MOTHBALIUU. 8 10 TIK-1
JI2.1,J12.2,J12.3
®opMbl MoTuBauuM. MarepuanbHOe U HEMATEpUAIBHOE IOOLIPEHUE
y4acTHUKOB npoekTa. / Cp /
JI1.1, JI1.2, JI1.3,
2.11 | / Dx3amen / 8 9 TIK-1 2.1, 2.2, J12.3

4. POHJ] OLIEHOYHBIX CPEJICTB

CrpykTypa U comepkaHue ()OHIA OIEHOYHBIX CPEICTB JJIS HMPOBEACHHS TEKYIIEH M IPOMEKYTOUHOH aTTeCTalliH IIPEICTaBICHB B
IIpunoxennn 1 k pabodeit mporpaMmMe AUCIUTUIAHEL.

5. YA4EBHO-METOAUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHUE JJUCHUIIIMHBI

5.1. OcHoBHasi 1uTEpaTypa

ABTOpBI, 3arnasue W3narenscTBO, roa Konug-Bo

J1.1 | 3umun . A. VYupapneHue NpuObUIbIO: CTYACHYESCKast HayYHast Mockaa: JIaboparopus https://biblioclub.ru/inde
pabota kuury, 2009 X.php?
page=book&id=97566
HEOTpaHUYEHHBIN
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX
NoJIb30Bareseit




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

JI1.2 [Anoga, 1. b. YnpapneHue pe3ynbTaTHBHOCTBIO: 0030 HoBocubupck: https://www.iprbooksho
YCIEIIHBIX KOPIOPATHBHBIX MPaKTUK: y4eOHOE Hosocubupckuii p.ru/91565 . html
nocobue rocynapc’rBeHH])H‘;I HeOl‘paHl/I‘leHHblﬁ

TEXHUYECKUH JOCTYII I
yHuBepenter, 2018 3apETHCTPUPOBAHHBIX
MOJTb30BaTeINeH

JI1.3 | Koponés T B. Vupasnenue pe3yIbTaTUBHOCTHIO OU3HEC- Mockga: 6.4., 2020 https://biblioclub.ru/inde
nporeccoB (mpu momomy BPM): cTynendeckas x.php?
HayJHas paboTa page=book&id=578627

HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEerHCTPUPOBAHHBIX
T10JIb30BaTeNnen

5.2. JlonoJHUTeIbHAS JINTEPATypPa

ABTOpBI, 3arnasue W3narenscTBO, roa Konug-Bo
JI2.1 |IlyxoB A. B. [Mponaxu u yrnpapieHne OU3HECOM B POZHHIHOM Mocksa: KHOPYC : https://biblioclub.ru/inde
OaHKe: MpaKTUYeCcKoe mocodue LUIICu(1, 2012 x.php?
page=book&id=209474
HEOTpaHUYEHHBIN
JOCTYTI JUIS
3aperHCTPUPOBAHHBIX
oJIb30Baresieit
JI2.2 |JiéBkmHa (. A. MynbTUIIPOEKTHOE YIPABICHUE U CUCTEMBI Mocksa, bepnun: upekt- | https:/biblioclub.ru/inde
MPOEKTHOTO YTPaBJIeHUs: yueOHOe mocodue Menua, 2015 x.php?

page=book&id=365143
HEOTpaHUYEHHBIN
JOCTYTI IS
3apernCTPHUPOBAHHBIX
T10JIb30Barenen

J12.3 |Benmkosa, 1. I1. IpoekTHOE yrpaBieHue: yuebHoe mocodue Craspormons: ATPYC, https://www.iprbooksho
2021 p-ru/121737.html
HEOTpaHUYEHHBIN
JOCTYII JUTsE
3apErHCTPUPOBAHHBIX
M0JIb30BaTeNen

5.3 IIpodeccuonanbHbIe 0a3bl JAHHBIX M HH()OPMALIMOHHbIEC CIIPABOYHbIE CHCTEMbI

Koncynsrantllntoc
Tapant https://www.garant.ru/
baza nanupix Crapk MuTepdakc http://spark-interfax.ru/

5.4. [lepeyeHb POrpaMMHOro odecriedeHust

Onepanunonnas cucrema PEJI OC
LibreOffice

5.5. YueGHo-MeTONMYECKHE MaTepuaJibl 1Jd CTYACHTOB ¢ OrPaHUYECHHBIMU BO3MOKHOCTAAMU 310POBbS

IIpn HEoOXOOMMOCTH IO 3aiBICHUIO OOYYAOMETOCs C OrPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBbS  y4eOHO-METONUYECKHE
MaTepHanbl MPeAOoCTaBIA0TCA B (OpMax, agalTUPOBAHHBIX K OIPaHMYEHHUSIM 3I0pOBbs M BocHpusaTus uH(opmarmu. [ns mui c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina;, B nedarHoidl ¢opme yBenudeHHbIM mpudrom. s num ¢ HapyIIeHHSIMH ClIyXa: B
(opMe BIIEKTPOHHOTO IOKYMEHTa, B IedarHod Qopme. i U ¢ HapyHMICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B IeUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCHUIIJIMHbBI

ITomemieHus Ui BceX BUIOB pabOT, MPEITyCMOTPEHHBIX yYCOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOAWMON CHEeNHaTn3UpOBaHHON
y4eOHOI MeOebIO M TEXHUIECKUMU CPEIICTBAME O0yUCHHS:

- CTOIIBI, CTYJIBSI;

- MEPCOHATBHBINA KOMITBIOTED / HOYTOYK (TIEpEeHOCHOH);

- TIPOCKTOP;

- 9KpaH / THTEPaKTUBHAS JIOCKA.

7. METOAUYECKHUE YKA3AHUSA JJI1 OBYYAIOIIUXCA IO OCBOEHHIO TUCIIUITJINHBI

Meroamueckne yKa3aHUs 10 OCBOSCHHIO UCIMILUIMHEI IPEACTaBIICHBI B [Ipunoxxernn 2 k pabodel mporpaMMe JUCIUILUIAHEL.




dopMupoBaHUA, oM CaHH e WIKAJI OLleHUBaHUS

IIpuaoxenne 1

®OH/J OINEHOYHBIX CPEACTB

1 OnucaHMe NoKa3aTeJ/iell U KpUTEepPUEB OLLeHMBAaHMA KOMIIETEHIUM HA PA3/IMYHBIX ITaNax Ux

1.1 Iloka3aTenu U KpUTEPUU OLIEHUBAHUS KOMIIETEHIIUNI!

3VH, cocrasisronme
KOMIICTCHIIUIO

Iloka3arenu olieHUBaHUS

Kpurepuu onieHuBaHus

CpenctBa
OLCHHUBAHUA

IIK-1:Cnioco6eH ¢popMUpOBaTH BO3MOKHbIE PellIeHHs] HA OCHOBE Pa3padoTaHHBIX JJIA HUX LeJIeBbIX
NoKa3areJieii, a Tak:ke 0CyUIeCTBJIATh KOJHYeCTBEHHbI M KauecTBEHHbI aHaIn3 uHGoOpMauU NpH
000CHOBaHMH H BbIOOpE YIIPABJIEHYECKOI0 pPelIeHus

3HaTh: [ToaroToBUTHCS MOBOMPOCAM K | COOTBETCTBHE MPOOIEME UCCIICIOBAHMUS; BD(1-50),
- OCHOBBI U 9K3aMEHY C UCIIOJIb30BAaHUEM | ITOJTHOTA U COJAEPKATEIIBHOCTh OTBETA; JIT1(1-45)
HHCTPYMCHTEIL MaTCpuraioB J'IGKIII/II\/II, OCHOBOH YMCEHUEC MPHUBOJUTH IPUMEPLI; YMCHHUC
KAQUECTBCHHOI'O U )51 I[OHOJ'IHI/ITGJ'[BHOﬁ OTCTanBaTh CBOIO IMMO3UIIUIO; YMCHUC
KOJIMYECTBCHHOT'O JIUTCPATYPHI. II0JIb30BaThLCA I[OHOJ'IHI/ITGJ'[BHOI\/’I
aHanu3a uHopmarmu | [loaroToBuTh 10KIAT U JUTEPATYPOU MPH MOATOTOBKE K 3aHATHUSAM;
TIPY TIPUHSATUU MIPE3EHTAIIHIO C COOTBETCTBHE TIPEICTABIICHHON B OTBETAX
YIIPABIEHYECKUX HCIIOIb30BAHUEM OCHOBOM U uH(popMalMy MaTepuaiam JEKIUU 1
OU3HEC-peIIeHUH, JOTIOJIHUTEILHON JIUTEPATYpPHl, | ydeOHOU TUTEpaTyphl, CBEACHUIM U3
IIOKAa3aTeNIN OLEHKU HMCTOYHUKOB ceTr VIHTepHeT. nH(pOpMallMOHHBIX pecypcoB MHTepHeT;
pPEe3yIBTaTUBHOCTH 000CHOBAHHOCTH OOpareHus K 0azam
On3Heca TAHHBIX; T[eJICHAIIPABIICHHOCTh TTOUCKA U
otbopa nHbOpMaITHH.

Ymers: [ToaroToBUTHCS K TOKIATY C COOTBETCTBHUE MPOOIEME UCCIICIOBAHMUSI; JIIT (1-45),
- IPUMEHATh METObl | UCIOJIH30BAHMEM MATEPHAIIOB | TIOJTHOTA U COJAEPKATEIbHOCTh OTBETA; P3 (1-25),
OIICHKH JIEKINi, OCHOBOM U yMEHHUE MPUBOANTH MPUMEPHI; YMEHHE T (1-35),
PE3yNbTaTUBHOCTH JOTIOJIHUTEIBHON JIUTEPATYPhl. | OTCTaUBaTh CBOIO MO3UIINIO; YMEHUE K(1-3)
O6usHeca, anroput™Mbl | [loAroTOBUTH MpPE3eHTAUIO C | TIOJIB30BATHCS JOMOTHUTEIBHOM
TPUHSTHS HCIOJIb30BAHUEM OCHOBOM U JUTEPATypPOM NP MOATOTOBKE K 3aHATHSIM;
YIPaBIIEHYECKUX JOTIOJIHUTEIBHON JIUTEPATYpPhl, | COOTBETCTBUE MPE/ICTABICHHOI B OTBETaX
pelieHui HUCTOYHUKOB ceTH MHTepHeT. | nHdopManuu MaTepuagam JEeKIUU U

[IpuHATH yyacTue B JeJIOBOM | yueOHOM JTUTepaTyphl, CBEACHHUIM U3

urpe. Pemnts pacueTHbie nH(pOpMallMOHHBIX pecypcoB MHTepHeT;

3a/lauM U UHTEPIPETUPOBATh | 0OOCHOBAHHOCTH OOpaleHus K 6a3am

MOJIy4YEHHbIE ITOKa3aTelu, JTAHHBIX; 1[eJIEHANIPABIEHHOCTD MOKUCKA U

PacKpbITh UX SKOHOMHUYECKUN | 0TOOpa HH(pOpMALIHH.

CMBICTI. [TpaBHIIBHOCTH BBIBOJIOB, MTOJTy4YE€HHBIX B

pacueTHBIX 3aJauax
Baaners: [ToaroroBUTHCA K JOKIATY C COOTBETCTBHUE MpoOIeMe HUCCIETOBAHUS; JIIT (1-45),
- HaBbIKaMU WCIOJIb30BAHMEM MAaTEepUaoB | [IOJIHOTA U COJIEP’KATEIbHOCTh OTBETA; P3 (1-25),

000CHOBaHUS, JIEKIUHA, OCHOBOM U yMEHHE MPUBOAUTH IPUMEPBI; YMEHUE T (1-35),
BBIOOpA U IPUHATUS | AOMIOJHUTEIBHON JIUTEPATYPhI. | OTCTaWBATh CBOIO MO3UIINIO; YMEHUE K(1-3)
yIpaBIeHYECKUX [ToAroTOBUTH MPE3EHTALINIO C | TOJIB30BATHCS TOTIOTHUTETHLHON

peLIeHUI Ha OCHOBE
OLIEHKH IOKa3aTeen
pE3yJIBTaTUBHOCTH
OusHeca

HCIIOJIb30BAHNEM OCHOBOU U
JIONIOJTHUTEIBHOM JTUTEpaTyphl,
UCTOYHUKOB ceTh VIHTepHeT.
[IpuHATE yyacTue B J1eJI0BOH
urpe. Pemmrte pacueTHsle
3aJjaud ¥ UHTEPIIPETUPOBATD
IIOJIy4YEHHBIE IT0Ka3aTeNy,
PacKpbITh UX SKOHOMHYECKUN
CMBICII.

JUTEPATypOH MPH MOJATOTOBKE K 3aHATHSIM;
COOTBETCTBUE MPE/ICTABIECHHON B OTBETAX
UHpOpPMaLIUK MaTepHrajIaM JeKIMU U
yueOHOIl TuTepaTypbl, CBEICHUAM U3
UH(POPMALIMOHHBIX pecypcoB MHTepHeT;
000CHOBAHHOCTbH OOpaleHus K 6a3am
JTAHHBIX; [[eJIEHANPaBIEHHOCTh MOUCKA U
ot6opa nHpopmaluu.

[IpaBUIBHOCTH BBIBOJIOB, OJTYYEHHBIX B
pacueTHbIX 3aJauax

P3 — Pacuernsie 3amauu; I — Joknaa ¢ npesentauueit; T — Tectsl; K — Kelicel; BD — Bonpocs k

OK3aMCHY.




1.2 IlIkanb! OLIEHUBAHUS:
Tekymuii KOHTPOJIb YCHEBAaEMOCTH M HPOMEKYTOYHAs AaTTECTallMsi OCYIIECTBISIETCS B paMKax
HAKOMUTEIBbHON OaJUTbHO-PEHTUHTOBOM cucTeMbl B 100-0ampHON mIKane:
84-100 6anoB (OICHKA «OTIMYHOY )
67-83 6amIoB (OIIEHKA «XOPOIIO»)
50-66 6am10B (OIEHKA «YJOBIETBOPUTEIHLHO)
0-49 GanyoB (OLIEHKA «HEYIOBIECTBOPHTEIHHOY)
2 TunoBble KOHTPOJIbHbIE 3a/JaHUA UM UHbIE MaTepHuaJibl, HEO6X0AUMbIE /11 OLleHKY 3HAaHUM,
yMeHHUi, HAaBbIKOB U (MJIM) ONbITa AEeSATe/IbHOCTH, XapaKTepPU3YyIOIIMX 3Tanbl GOPMUPOBaAHUSA
KOMIeTEHLMH B Ipouecce 0CBOEHMs 06pa30BaTe/IbHOM NPOrpaMMbl
Bonpocs! k 3k3ameHy

1. OneHka AMHAMUKY POU3BOACTBA U MPOAAXK IPOAYKLHH.

2. AHanu3 acCOPTUMEHTA U CTPYKTYpPbI POTYKIUH.

3. AHanu3 KayecTBa U KOHKYPEHTOCTIOCOOHOCTH MPOTYKIIUH.

4. AHanu3 pUTMUYHOCTH BBIITYCKa MPOIYKIIMH.

o. Onenka pe3epBoB NOBbIIIEHNS 3((HEKTUBHOCTH 32 CUET ONTUMM3ALMH YIIPABIEHUS IPOU3BOICTBOM U
peanu3anue npoayKIuu.

6. AHanu3 ABMKEHUSI OCHOBHBIX CPEJICTB.

1. AHanu3 UCOIb30BaHUS TEXHOJIOTHYECKOTO0 000PYA0BaHUS.

8. AHanu3 UCHOJIb30BaHMs IPOU3BOJICTBEHHOW MOITHOCTH.

9. AHnanu3 3QPeKTUBHOCTU UCII0JIb30BAHUS OCHOBHBIX CPEJICTB.

10.  OmeHnka pe3epBOB MOBBIIICHUS YPPEKTUBHOCTH UCIIOIB30BAHUS OCHOBHBIX CPEJICTB.

11. AHanmu3 00eCIeYeHHOCTH MPEINPHUATHS MAaTEPHATbHBIMHA PECYPCAMH.

12. Ananu3 peHTaOeIIbHOCTH MaTepHATbHBIX 3aTpPaT.

13. Ananu3 3 GEeKTUBHOCTH MCTIOIB30BAHMS MaTEPHAIBHBIX PECYPCOB.

14.  OueHka pe3epBOoB NOBBIIICHUS Y)PEKTUBHOCTH UCIIONIH30BAHMS MAaTEPUATIBHBIX PECYPCOB
15. AnHanu3 00eCTieYeHHOCTH NMPEANPHUSITHS TPYAOBBIMUA PECYPCAMH.

16.  Ananu3 ucnoib3oBaHus GoHIA PaOOYETO BPEMEHH.

17. AHanu3 npou3BOIUTEIHHOCTH TPY/IA.
18.  AHanu3 TpyJA0E€MKOCTH MPOAYKIIHH.

19.  Awnanus 3(pPeKTHBHOCTH UCTIOIH30BaHUS (POHIA 3apaOOTHOM TIJIATHI.

20.  OrmeHka pe3epBOB MOBBIIICHHS YPPEKTUBHOCTH UCIIOIB30BAHUS TPYIOBBIX PECYPCOB.

21.  Awnanu3 3aTpar Mo 3KOHOMUYECKUM DIIEMEHTaM.

22.  Awnanmus 3aTpart 10 CTaThsIM KaJIbKYJISAIIUH.

23.  Ananu3 npsMbIX MaTe€pHUaIbHBIX 3aTpaT.

24.  Ananu3 npsMbIX TPYJIOBBIX 3aTpar.

25.  AHainu3 KOCBEHHBIX 3aTpar.

26.  Ananmu3 ceOECTOMMOCTH OT/ICIBHBIX BHJIOB MPOIYKIINH.

27.  Amnanus 3aTpaT Ha OJMH PyOJIb TOBAPHOI MPOIYKIUH.

28.  OreHKa pe3epBOB CHUKCHUS TEKYIIHMX 3aTpaT

29.  Pacuer KpUTHYECKOro 00beMa MPOU3BOJICTBA H MTPOIAXK.

30.  Ouenka pe3epBoB APPEKTUBHOCTH 3a CYET ONTHUMH3AIUH YIIpaBieHUs (hakTopaMu 6e3yObITOYHOCTH.
31.  OpraHu3alMOHHOE pPAa3BUTHE KaK (HaKTOP TMOBBIIMICHUS PE3YJIbTATUBHOCTH: YEPThl KOHIICTIIIUH,
OCHOBHBIE MOJIOKECHHUS.

32.  Bwuapl yuacTHs B OpPraHU3allMOHHOM Pa3BUTHH.

33.  Craauu U3BMEHEHUH: «pa3MOPAKUBAHUEY, «IIPOBEACHNE U3MEHEHU», «3aMOPAKUBAHUEY.

34.  Mogens npoBeaeHN U3MEHEHHUI B OpraHu3alliu.

35.  Ilporpammbl OpraHU3allMOHHBIX H3MeHEHHH. OIeHKa pe3yNbTaTUBHOCTH MPOTpaMM H3MEHEHHMA
OpraHH3aIiH.

36.  VYmpamieHHe CONPOTHBICHUEM U3MEHEHUSIM.

37.  Meronsl ynpaBieHus pa3BUTHEM U 3((HEKTUBHOCTHIO OpraHU3aIliH, METOAbl aHAIN3a BBITTOIHEHUS
TJTAHOB U TIPOTPaMM, OMPEIEICHUS UX IKOHOMUYECKOH IPPEKTUBHOCTH.

38.  Kimrouesnie nokazateneit agpdextuBnoctr (KPI Scorecards) kak cuctema yrpaBieHUs OpraHU3aIUueH.
39.  OOume npuHUMIBI HocTpoeHus cuctemsl KIID.

40.  Tlonsarue xputuueckux (akropos ycnexa (CSF).
41. K®YV kak ucrounuku KII13. KII3 (kak cucrema- KPI Scorecards) u CCII: obmiee u oTiugwsl.



42.  Tlanenu MHIUKATOPOB. YIIpaBlIEHHE U pPa3BUTHE CUCTEMBI yrpaBieHus Ha ocHoBe KIID.

43.  AHaiu3 MpoeKTOB U PaKTHYECKON FIPPEKTUBHOCTH UHBECTHILINH.

44,  Ot00p MHBECTULHMOHHBIX MMPOEKTOB, KPUTEPHH OTOOPA.

45.  Tlonsarue u BUabI 3PPEKTUBHOCTH MHBECTUIIMOHHBIX IPOEKTOB, OCHOBHBIE MPHHIIMIIBI M 00IIIast cCXeMa
o1eHKH 3()(PEKTHBHOCTH WHBECTUIIMOHHBIX TIPOEKTOB.

46.  JleHexHbIE TOTOKHM, cXeMa ()MHAHCHUPOBAHHUS HMHBECTHIIMOHHOTO TIIPOEKTAa, JWCKOHTHPOBAHUE
JICHEKHBIX TOTOKOB.

47.  Tloxazarenu 3()()eKTUBHOCTH HHBECTUIIMOHHBIX ITPOCKTOB.

48.  Onenka o0miecTBeHHON YPPEKTUBHOCTA WHBECTUITMOHHBIX MIPOEKTOB.

49.  Onenka 5pQEKTUBHOCTH YYacCTHs B TPOCKTE IS TPEeInpusATHl W aknuoHepoB. OreHka
3P PEKTHBHOCTH MPOEKTA CTPYKTypaMH 00Jiee BEICOKOTO YPOBHSI.

50.  Omenka 6romKeTHOM 3(h(hEeKTUBHOCTH HHBECTUIIMOHHBIX IPOCKTOB.

DK3aMeHAI[MOHHBIN OUJIET COCTOUT U3 ABYX TEOPETUUYECKUX BOIIPOCOB M PaCUETHOM 3a1a4H.

Kputepuu oneHuBanus:

. OIeHKa «OTIMYHO» (84-100 6atoB) BEICTABIIAETCS, €CJIM U3JI0KEHO MPAaBUIILHOE IOHUMaHKE BOTIpOca
Y JIaH UCYEPITBIBAIOIINI Ha HETO OTBET, COJIEP >KaHUE PACKPBITO MOJTHO, MPOPECCHOHAIBHO, TpaMOTHO. OTBET
IMOKa3bIBACT, YTO CTYACHT YCBOHWJI B3aMMOCBS3b OCHOBHBIX HOHATHHU JUCHUIIJIMHBI B WX 3HAYCHHUU HJIA
npuobperaemMoil mpodeccuu, TMPOSBUI TBOPYECKHE CIOCOOHOCTM B TOHMMAaHUHU, H3JI0KEHUH H
HCIOJIb30BAHNN YYEOHO-TIPOrpaMMHOI0 MaTepuana; IOoKa3ajdl BCECTOPOHHEE CHUCTEeMaTHYecKOe 3HaHue
y4eOHO-ITPOrpaMMHOI'0 MaTepHasia, Y4eTKO U CaMOCTOATEIbHO (0€3 HaBOASIIMX BOIIPOCOB) OTBEYAI Ha BOIIPOC
Ounera; KOHTpPOJIbHAs 3ajJaya pelieHa BEpHO, OOydyaromiuecs CMOI MpPaBUIBHO HHTEPIPETUPOBATH
MTOJIyYEHHBIE PE3YyJIbTAaThl U PACKPBUI HX YKOHOMUYECKUI CMBICIT;

. oIeHKa «Xxopoio» (67-83 6amioB) BRICTABIISETCS, €CITM U3JI0KEHO MPaBUIIbHOE TTIOHMMAaHHUE BOMPOCaA,
JAHO JIOCTATOYHO MOJPOOHOE OMMCaHWE IMpeIMeTa OTBETa, NMPUBEIACHBI U PACKPHITHl B TE€3UCHOU (opme
OCHOBHbBIE IOHATHUS, OTHOCAIIMECS K IPEIMETY OTBETa, OIIMOOYHBIX MMOJI0KEHUHN HeT. OTBET MOKa3bIBAET, UTO
oOyuaromieiicss moka3aja IHOJHOE 3HaHHE Y4YeOHO-NPOrpaMMHOr0 Marepuana, IPaMOTHO W IO CYHIECTBY
OoTBeyaJl Ha BONpoC OuieTa W HE JAONyCKaJl NpPU 3TOM CYHIECTBEHHBIX HETOYHOCTEH; IOKazas
CUCTEeMAaTUYECKUIN XapakTep 3HAHUN MO TUCHUIUIMHE U CIIOCOOEH K MX CaMOCTOSATEIbHOMY MOMOJHEHHUIO U
OOHOBJICHHUIO B XOJIe JajbHeimel yueObl 1 mpodecCuOHANbHON NesTeIbHOCTH; paCYeTHOE 3aJJaHKe PEIIeHO
MIPaBUWJIbHO, B BBIBOJAX AOMYIIEHBI HEKOTOPbIE HETOYHOCTH;

. OLIEHKa «yIOBJIETBOPUTENbHO» (50-66 OanioB) BhICTaBISETCS OOydYarolmeMmycsi, OOHapyKHUBIIEMY
3HaHHME OCHOBHOT'O y4eOHO-IIPOrpaMMHOI0 Marepuajia B 00beMe, HeOOXOIMMOM i AajbHeleld yueObl u
npejacTosmeid paboTel Mo Mpodeccuu, CIPaBISIOMIEMYCSl C BBIIIOJHEHUEM 3aJaHU, MPEeTyCMOTPEHHBIX
MPOrpaMMO#i; IOMYCTUBIIEMY HETOYHOCTH B OTBETE€ U NPU BBHINOJIHEHUU >K3aMEHALMOHHBIX 3aJlaHUil, HO
oOnafaomuMu  HEOOXOAUMBIMU 3HAHUSIMU 71l MX YCTpaHEHHs MOJ PYKOBOJCTBOM IperojaBaTes;
KOHTpPOJIbHASI 3a/laya pellieHa BEepHO, OOydyaromiuecs: JOMYCTHJI OUIMOKM B HHTEPIPETALNH MOTy4YeHHBIX
PE3yNbTATOB;

. OolleHKa HeyaoBieTBopuTenbHO» (0-49 OGamnoB) BBICTaBISETCA CTYISHTY, OOHapyKHUBILIEMY
CYILIECTBEHHBbIE MpOOEeNbl B 3HAHUSAX OCHOBHOIO Y4eOHO-NPOrPaMMHOIO MaTrepHala, JOMYyCTUBIIEMY
MPUHIUIHUATIBHBIE OMIMOKA B BBIMOJHEHUU MPEIyCMOTPEHHBIX MPOTpaMMON 3a/laHui; JaBIIEMYy OTBET,
KOTOPBIM HE COOTBETCTBYET BOIIPOCY IK3aMEHALIMOHHOTO OMIIeTa; 3a7aya He pelieHa.

TecTBI

1.Ilepeuncaure 0OCHOBHbIE 0apbepbl, NPENATCTBYIOLIME PeaIN3aluu

Oapbepbl BUICHHS], YEIOBEUECKOTr0o (hakTOpa, peCypcoB U PyKOBOJCTBA

Oapbepbl (UHAHCOB, KIIMEHTOB, BHYTPEHHHX ITPOLIECCOB U OOYYEHUS U Pa3BUTHS
Oapbepbl OLICHKH JIESITENbHOCTH, YIIPAaBJICHUS M paclpocTpaHeHusi HHPOpMauu
Oapbepbl BBIOOpA 1ieNiei, HOPM M WHUIINATHB

oo oTp

2. Ilepssiii onbiT yenemHoro npumenenus CCII kak cucreMbl CTPATeru4eckoro yrnpasJjeHus B KPYIHOH
KOPIOPAaNu J0CTUTHYT

a. sHepreTrueckoir komnanued NovaScotiaPower B 2002 romy

b. TUTAaHTOM aBTOMOOMIIBHON nHAycTpru GeneralMotors, 4To cracio ero 0T HEMUHYEMOT'O Pa30peHUs B KOHIIE
XX Beka



C. xommanueir Mobil North America Marketing and Refining Division B 1995 rony
d. amepukanckuMu koproparusimu McDonalds u Coca-Cola B cepeaune 90-x rogoB XX Beka

3. CCII 6bL1a BriepBblI€e NMpeIioKeHa

a. cotpynHukoM kommnanuu NovaScotiaPower Ilomom P. Husenowm B 2002 roxy

b. aMepHKaHCKUMH SKoHomucTamu U3 ["apBapaa Pobeprom Kammanom u IpitBunom Hopronom B 1992 rony
C. naypearamu HoOeneBckoii nmpemuu, uccienosarensmu u3 KemOpumxka (Benukoopuranus) [xeriMmcom
Yotconom u @pencucom Kpukom B 1953 romy

d. M3BECTHBIM TEOPETHKOM IO BOMpOcaM MmocTpoeHus crpareruu Maiikinom [Toptepom B 1985 rogy B kHure

«KoHKypeHTHOE PenMyILEeCTBOY, MOIY4YHBIIYIO 3a 3T0 [Ipemuro AkageMun MEHeIKMEHTa

4. CucremMa noxkasarteJieil Ha3pIBAeTCsl COAIAHCHPOBAHHOM, TAK KAK YYUTHIBAeT PABHOBECHE MEKILY. ..

a. (uHAHCOBBIMH U He()MHAHCOBBIMU MHUKATOPAMH, BHYTPEHHHMH M BHEITHUMU KOMIIOHEHTaMH OpraHU3allHH,
3ara3AbIBAIOIIMMH 1 ONEPEKAIOIINMHI WHANKATOPAMHU

b. MaTepHaIbHBIMH U HEMAaTEePUATbHBIMU aKTHBAaMHU, 3a1a3/IbIBAIOIIMMHU U OTICPEIKAIOIIUMH HHIUKATOPaMH,
CTpaTEernYecKuMH M ONEPATUBHBIMH 337a4aMu

C. WHTEepecaMy aKIIMOHEPOB U COTPYAHUKOB, HHTEPECAMH KIIMEHTOB M KOMITAaHMH, TEHACHIMSIMU Pa3BUTHS U
MOBBITIEHHS 3P PEKTUBHOCTH

d. cTparerveii u BUJeHUEeM, TeKYIIMMH 3HAYCHUSIMH U IOJITOCPOYHBIMH ENISIMH, HHAIIMATUBAMH U MUCCHEH
OpTaHu3aIuu

5.1lepBonayanbHo CCII Obli1a npeAsioKeHa Kak

OILICHOYHAsI CHCTEMa, OPHEHTUPOBAHHASI HA HEMaTepUalIbHbIE (haKTOPHI

TIOCTPOEHUA U (hOPMYIMPOBAHUS CTPATETUN OpTaHN3aIlNN

CHCTEMa CTPATErHYecKOro YIpaBJIeHUs OpraHu3aluen

WHCTPYMEHT MH(POPMHUPOBAHHUS COTPYJTHHKOB OPrraHU3AIMH O PE3yJIbTarax JesaTeIbHOCTH

oooe

6. B uem 3aKJI104aI0TCSl OCHOBHBIE HEIOCTATKH Ype3MEPHOro UCMOIb30BaHisl (UHAHCOBBIX MoKa3aTeJiei?
a He yuuTtbiBatoTCs yCI0BUA JIETOBOM Cpeibl

b. paccMaTpHuBarOTCA OTAENbHBIE PYHKIIMOHATBFHBIE 00IaCTH

c JKEPTBYIOT JOJATOCPOYHOMN MEPCTIEKTUBOMN

d HET TOTEHIINAaJa JUIsl IPOTHO3UPOBAHUS (IBIKEHHE BIIEPE, TIIA/IS B 3€PKAJIO 33/THETO BUA)

e BCE NIEPEUYHCICHHOE BEPHO

7. B kakom Buse npumennma CCII aist crpaTern4eckoro ynpasjeHusi FOCyAapcTBeHHbIMU H
HEKOMMepUYeCKUMH OpraHM3anusamu’?

a. CCII npumennma [yis yIpaBJeHUs ToCy 1apCTBEHHBIMU M HEKOMMEPYECKUMH OpraHnu3alisIMU, OAHAKO B 3TOM
cllyyae IPUYMHHO-CJICACTBEHHBIC CBA3U IOKa3aTeNeH N0JKHbBI 00€CTIeUNBaTh ABIXKYILYIO CHITY ISl BBIIIOTTHEHHUS
MHCCHHU OpraHu3aluii

b. CCII He mprMeHHMa JUIs yIIPABICHUS TOCYAAPCTBEHHBIMU M HEKOMMEPYECKUMH OPraHU3aLMsIMH, TaK KaK
pu koppektHoM nocrpoeHny CCII npuumHHO-CIeICTBEHHBIE CBSI3H [TOKa3aTeleil IPUBOAAT K YOBIETBOPEHUIO
(hMHAHCOBBIX (KOMMEPYECKHX ) HHTEPECOB aKIIMOHEPOB

C. CCII npumennma [yis yIpaBJeHUs TOCy JapCTBEHHBIMU 1 HEKOMMEPYECKUMH OpraHU3alMsIMU 0e3 KaKuX-
100 TPyAHOCTEH U aganTaliy, TaK KaK TaKHue OpraHu3alyy TOXE J0JDKHBI OLIEHUBATh (PMHAHCOBBIN PE3yIbTaT U
COCTaBIISATH OFOKETHI

d. CCII npumennma [yis yIpaBJeHUs TOCyIapCTBEHHBIMU 1 HEKOMMEPYECKUMH OpraHU3aLUsIMHU, HO
(uHaHCOBas COCTABIIAIONIAS JOKHA OBITh 3aMEHEHA Ha APYTYIO, HE CBSI3aHHYIO ¢ (PMHAHCOBBIM PE3yJIbTATOM
(KOMMepUeCKUMH HHTepecaMH aKLIHOHEPOB)

8. CCII nonosiHsieT (PMHAHCOBYIO OLLEHOYHYIO COCTABJISIOLIYIO TPeMsl APYTUMM:

a. BHYTPEHHUX IPOLIECCOB, NHTEPECOB aKIIMOHEPOB ¥ HHTEPECOB NIEPCOHAIIA

b. KJIMEHTOB, BHYTPEHHHX IIPOLIECCOB, OOYUECHHUS U PA3BUTHS

C. KJIMEHTOB, BHYTPEHHHUX IIPOLIECCOB U HEMATEPHUAIbHBIX AKTHBOB

d. OTIEPEKAIOLUINX UHIAUKATOPOB, MaTEPUANIbHBIX AKTUBOB M HEMATEPUAIbHBIX aKTUBOB
9.0cHoBHas o0aacTb npumenenusi CCII

a. OLIGHOYHAsl CHCTEMa, OPUEHTUPOBAaHHAsI HA HEMaTepUallbHbIE (haKTOPHI

b CHCTEMa CTPaTernyecKoro ynpasJeHHUs! OpraHu3anien

C. WHCTPYMEHT pactpocTpaHeHHs: HHYOpMAIIMU O Pe3yJibTaTax AesTeIbHOCTH

d BCE MEPEUYHCICHHOE BEPHO


https://topuch.com/sovremennij-strategicheskij-analiz/index.html

10. BoiGepuTe npaBuiibHOE yTBep:kaeHne: ucnoap3opanue CCII odecrieunBaer...

a. npeoziosieHne Gapbepa YeI0BEYeCKOro (pakTopa ¢ MOMOIIBIO CTPATErHIeCKOro 00ydeHMsI
b npeojoyieHne 6apbepa PecypcoB ¢ MOMOLIBIO KackaaupoBaHusi CHCTEMbI oKa3aTesen

C. npeojosieHne Gapbepa BUACHHUS C TIOMOIIBIO IEPEBO/IA CTPATEIUU

d HET MPaBUIBHOTO BapHaHTa

11. PaziimyaoT TpM BH/IA HOPM MOKa3aTeJeii:

a. olepaTUBHbIE, TAKTUYECKHUE U CTpaTernuecKue

b JOJITOCPOYHBIE, CPETHECPOUHBIE U KPATKOCPOUHBIE
C. 3amna3AbIBaolie, TEKYIIUE U OllepexkKarolye

d KOJIMYECTBEHHbIE, KAYECTBEHHbIE U CMEIlIaHHbIE

12.0OcTrarTcs i1 MOKa3aTe) M cOaTaHCMPOBAHHON CHCTEMbI HEM3MEHHBIMH ?

a. Jia, TIocye pa3pabOTKU M yTBEPKACHUS U3MEHAITh Ha0Op MmoKa3arenel Helb3sl, TaK Kak 3TO Pa3pyLIHT
MIPUYMHHO-clIeAicTBeHHbIe oTHOIIeHHs B CCII

b. HEeT, U3MEHATh Ha0Oop MOKa3aTeneil MOKHO B TOM Clly4ae, €ClIM PyKOBOJICTBO HE yCTPaUBAaIOT MOTy4aeMble
pe3yibTaThl

C. Habop MoKazaTelnel H3MEHIETCs TOJIBKO B TOM CIydae, €ClId MOJIBEpraeTcsl CylIeCTBEHHBIM U3MEHEHHSIM
CTpaTerusi opraHu3aluu

d. CCII - 3T0 TMHaMUYEeCKUH UHCTPYMEHT, THOKHI U CIIOCOOHBIN M3MEHSATHCS B COOTBETCTBHH C OKPYKAIOLTIMHU
YCIIOBUSIMHU

13.YT0 13 nepevyncaIeHHOro OTHOCHTCS K IBHBIM NMPU3HAKAM MOTPEGHOCTH B H3MEHEHHH CHCTEMBI OLIEHKH
pe3yJIbTaTOB J1eATeJIbHOCTH B OPraHu3anum?

BCE PE3YIbTATHI IEATEIFHOCTH yIOBIETBOPUTENBHBI, KPOME TPUOBIIH

KOPIIOPaTUBHAs CTpaTerus HEJAaBHO MOJBEPIIIACh U3MEHEHUIO

HHUKTO HE 3aMEUYaET OTCYTCTBUSI OTUETOB O PE3YJIBTATAX JEATEIbHOCTH

KIIMEHTBI HE NTOKYTAIOT IPOAYKLIHUIO, XOTS LICHBI HA HEE HE BBINIE, YeM Y KOHKYPEHTOB

BCE NIEPEUHCICHHOE BEPHO

®PoooTw

14. HazoBuTeE IJIABHYIO MIPUYKUHY CO3JIaHHS KOMAH/bI M0 pa3padorke u BHeapenuro CCII.

a. 1LIEe71€CO00Pa3HOCTh pacmapaiIeuTh MoA00p MmoKa3aTeseil I pa3HbIX COCTABIISIOMINX MEXKIY HECKOIBKUMHU
pa3paboTynKaMu TSl YCKOPEHUS Tpoliecca pa3paboTKu

b. HEO0OXOMMOCTh COBEIIATEIIbHOTO MOMEHTA MPH 0TOOpe MOKa3aTeneld NyCcTaHOBKE PUIHHHO-CIIEACTBEHHBIX
CBA3EH MEXy HUMU

C. HU OJIMH YEJIOBEK B OPTaHM3AIIMH, BKITFOYAsi TEHEPATBFHOTO JUPEKTOpa, HeobIataeT BceMn 3HAHUSIMA
CTpaTeruy, PhIHKOB, KOHKYPEHTOB, IIPOIIECCOB M 00MacTel AeITenbHOCTH, HeoOxoaumbiMu st cozpanwst CCII

d. TONBKO 3 EeKTUBHBIE KOMaH Bl NCIIONB3YIOT B CBOEH paboTe oOIwii MOAX0 1, HEOOXOIUMBIN IS CO3TAHS
CCII

15.CTpaTernyeckoii KapToii Ha3pIBaeTcsl...

a. [epeUeHb MOKa3aTeNIeh ¢ YKa3aHUEM UX CTPAaTErHuecKuX Lesei

b. rpaduyeckoe n300pakeHUe paccKas3a O CTpaTeruy MOCPEICTBOM MTPHYNHHOCIIEICTBEHHBIX OTHOIIICHNH Tieneit
U MoKazarenei

C. MepeyeHb MeJie U UX OTHOIICHNEM K CTPATerHH

d. HET TPaBUJIBHOTO OTBETA

16.BbiGepuTe MpaBUIbHOE YTBEPKIECHHE

a. B otimume ot ctpareruu u nenei, KOTOpbie MOTYT OBITh IOCTUTHYTHI C TEYSHHEM BPEMEHH, JI0 KOHI[a
BBITIOJTHUTh MUCCHIO HEJIb341.

b. Bunenue onpenenser OCHOBHYIO IeJIb OPraHU3aIlUH - TIOYEMY OHa CyIIECTBYET.

C. Muccus - 3TO B€UHbIE TPUHIUIIBL, KOTOPHIMU PYKOBOJICTBYETCS OpTaHHU3AIIHS.

d. OnuH u3 3¢ (HEeKTUBHBIX METOAOB (OPMYITUPOBAHUS IIEHHOCTEH HOCUT Ha3BaHUe «[1ATh mouemy».

17.BbiGepuTe MpaBUJIbHOE COOTBETCTBHE KATETOPHii COCTABISAIONIEH 00yUeHHs U Pa3BUTHS.

a. CTpATCruuCCKUC TCXHOJOTHUU - MOTUBALIUA U €ANHAA HAIIPABJICHHOCTDb
b CTPATCruiCcCKue KOMIICTCHIINU — OLICHKA CIIOCOOHOCTEM

C. aTMOC(bepa AKTUBHOCTHU — OLICHKA MHCTPYMCHTApHUA pa6OTHI/IKOB

d HCT IIPAaBUJIbHOT'O OTBCTA

18.®dunancoBan cocrasiasoman CCIL...
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a. COACPIKUT TOJILKO 3aIlla3AbIBAIOIINEC TOKA3aTCIIN, (baKTOpLI ACATCIIBHOCTU IAJId KOTOPBIX COACPIKATCA B APYTUX
COCTaBJIAOIINX

b. AO0JIKHA COACPKATh KOMILJIICKC OINCPEIKAOIINX U 3al1a3JbIBAIOIIINX UHAUKATOPOB
C. COACPIKUT TOJILKO 3alla3AbIBAOIIHNEC ITOKA3aTCIN, JJIA KOTOPBIX HEJIL3A ONPCACIUTL OICPCIKAIOIINUC
d. COACPIKUT TOJILKO OIICPEIKAIOINEC UHANKATOPLI

19.Bo3mo:xHo Ju nocrpoeHue CCII He Bo Beeii opraHuzanuu, a B 0TAeJILHOM ee Noapa3aejeHun?

a. HET, HEBO3MOKHO, Tak Kak B moctpoeHnr CCII 1oymkHBI yuacTBOBaTh MPEACTABUTENN BCeX (PYHKIIMOHATBHBIX
HaIlpaBJICHUI OPraHU3aluU

b. 71, HO MOJIpa3/IeNIeHNe JOIKHO 00J1a1aTh BCEM KOMILIEKCOM XapaKTEePUCTHUK, IPUCYIINX LENOYKe CO3AaHHs
CTOMMOCTH B OpTraHU3allun

C. Jla, TaKk KaKk HET MPUHIUIHAIBHON pa3HHUIlbl, HaunHaTh noctpoeHrne CCII cBepXy BHU3 UM CHU3Y

BBEpX, HAYMHAA C JI000T0 MoApa3ie/IeHUs

d. HET, TaK KaK CTpaTerys, IepeBOJOM KOTOPOH B ornepaTuBHbIe nericTBus 3anumaercsi CCII, papaborana u

copmympoBaHa sl Bcel opraHu3aiin

20.)1.]17[ KaKoH CAHCHUNIJIMHBD) ABJAECTCH KJIIOYEBBIM ITPOLECCOM GBICTpoe MPOABMKCHHUE HA pI)IHOK?

a. JInaepcTBO 1O MPOYKTY

b TecHbIe CBSI3H C KIIHEHTAMH

C. OrepalmoHHOE COBEPIIICHCTBO
d JIsst Bcex Tpex paBHO3HAYHO

21. )1.]'[5[ KaKkoii AU CHUIIIMHBD» HOKynaTeJ’lLHOﬁ HECHHOCTH ABJACTCH OPUCHTUPOM JOCTHKCHUE HUZKHUX lIeH?

a. JIuaepcTBO 1O MPOIYKTY

b TecHble CBSI3H C KIMSHTAMHU

C. OrepalmoHHOE COBEPIIICHCTBO
d JIsist Bcex Tpex paBHO3HAYHO

22 . Bpi0epuTe NPaBUJIbHYI0 (PYHKIIMI0 YYACTHHKA YIPABJIEHYECKOH KOMAH/AbI

a. noanaepxuBaroimii pykosoautenb CCII cometicTByeT hopmupoBanuio 3G PpeKTHBHON KOMaHIbI IIOCPEIACTBOM
HACTaBHUYECTBA U MOJICPIKKH

b. YJICHBI KOMaH/Ibl TIPECTABIISIOT CIICIHAbHbBIC 3HAHUSI XO3THCTBEHHON SIUHUIIBI MITH (YHKITHOHATBHBIX
obmacreit

C. 9KCIEPT MO OPraHU3AIMOHHBIM U3MEHEHHIM TIPECTABIISIET KOMAHJIE PECypChl (KaK JIFOJICKUE, TaK 1
(hMHAHCOBEIC)

d. Beaymui cienpanuct mo CCII mpejcraBiseT KOMaH e CIPaBOYHY0 HH(POPMAIIHIO TI0 CTPATETHU |
METO/I0JIOTUHI

23.I1acnopT mMoKa3aTesi COAEPKHT:

a. CPaBOYHBII MaTepHaj O MoKa3arene

b XapakTepuCTUKU TOKa3aTesst

C. pacyer U XapaKTepUCTUKY TaHHbIX

d HH(OPMALHUIO O pe3yJIbTaTax AESTeIbHOCTH
e BCE MEPEUYHCICHHOE BEPHO

24 Hanuune ¢punancoBbIix nokaszareineii B CCIL..

a. He tpebyetcs ans HEeKOMMEpUECKHX OpraHu3aunui

b. He tpebyetcs ans rocy 1apCTBEHHBIX OpraHU3aLui

C. Tpebyercs TOJIBKO 11 KOMMEPUYECKUX OpraHu3alui

d. HEO0XOIMMO HE3aBHCHMO OT TOTO, JJIsl KAKOM OpraHU3alliy OHA COCTaBJICHA - YACTHOM, HEKOMMEPYECKON MIIN
rocyJapCTBEHHON

25.B kaxom nopsiake npoucxoaut nocrpoedue CCII u crpaTrernyeckoii KapTbi?

a. MoKa3aTesid ¥ MPUYMHHO-CIICACTBEHHBIE CBSI3M pa3padaThIBalOTCs MapajlieNIbHO OT (PMHAHCOBOU
COCTAaBJISIIOILCH K cOCTaBIIsIIONICH 00yUEHUS M Pa3BUTHUS IIEPCOHATIA
b. nokazarenn CCII pazpabarsiBatoTcst OT pHHAHCOBON COCTABIISIONIEH K COCTABIISIONIEH 00yUeHHs U pa3BUTHS

TepcoHalia, a MPUYUHHO-CIIEACTBEHHBIE CBS3H OT COCTABIISIONICH 00yYeHUs 1 pa3BUTHS IIepCOHANa K (QHMHAHCOBOM
COCTAaBIISIOIIECH

C. MOKa3aTelld ¥ MPUINHHO-CIIC/ICTBEHHBIE CBA3U pa3pabaThIBAIOTCS MapauIeIbHO OT COCTABIISIFOIIEH 00yUeHMS
Y pa3BUTHSI MTepcoHaa K (PMHAHCOBOW COCTaBIISIONICH
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d. nokazarenu CCII pazpabaTeiBaloTCst OT COCTaBISIONICH 00YUYECHHUS U Pa3BUTHS IEPCOHANA K (PUHAHCOBOU
COCTABJISIOILCH, 8 MPUYMHHO-CIIECTBEHHBIE CBS3H OT (PMHAHCOBOM COCTABIISIONIEH K COCTaBIISIIONICH O0yUYeHUS 1
pa3sBUTHA IIEPCOHAIIA

26.Kaxkoii kputepuii siBasieTcsl KJIK4YEBbIM NPH ONpeleTeHUH NPHOPUTETHOCTH HHUIUATUBDI?

e. [Momnepxka MHUIIMATUBEI PYKOBOJACTBOM KOMITAHUU
f. CBs13b MHHUIIMATUBBI CO CTPATErHel OpraHu3aluu

g. Hanuuue HEOOXOIUMBIX PECYPCOB

h. DKoHOMHYECKasd 000CHOBAHHOCTH MHUIIMATUBEI

27 Koanuecrso nmokasaredneii B CCIL...

a. JIOJDKHO OBITh TOYHO PaBHBIM 12-TH - IO OJJHOMY 3ara3IsIBaIOIIEMy Ha COCTABIISIONIYIO | IO JBa
OTIepeXKAaroIIMX TOKA3aTe s Ha OJMH 3aIa3/IbIBatOIHH

b. HE perIaMEHTHPOBAHO M MOXKET JOCTHTaTh sl 00mbIoi kopnoparuu 200 u Gonee

C. JIOJKHO OBITE He Ooitee 15

d. ontuMainbHo paBHo 20 - 25

28.Ieab kakoii cocrapasiouleii CCII moxkHo copmMyaupoBaTh, OTBETHB Ha Bonpoc: «B yem nokynareabHast
LHEeHHOCTH NMpeIJI0KeHUus KOMIaHuu 2>

a. KnuenTckoii cocTaBIsTIONIEH

b DHUHAHCOBOI COCTABIIAIOIEH

C. Cocrapsrorieii BHyTPEHHHUX ITPOIECCOB

d Cocrapsroreii 00y4eHHs ¥ Pa3BUTHS IIEPCOHATIA

29.IToxka3areau CCII ObIBAIOT...

a. BripaxeHHBIMH KOJTMYECTBEHHO MM KA9€CTBEHHO
b MaTepHATbHBIMHA U HEMaTEPHATLHBIMHU

C. 3ama3ApIBAOIIMMHE M OTICPEIKAIOIITMHE

d MIPSMBIMH ¥ KOCBEHHBIMH

30.YcTaHoBHTE COOTBETCTBHE MEKAY MOKa3aTeJIs MU OLICHKHU Ipolecca U UX XapaKTepUCTUKaMHu:

IMoka3zarenn:

a. pe3yNbTaTUBHOCTH

b. THOKOCTh

o 3¢ PeKTHBHOCTH

XapakTepucTHKHU NMOKAa3aTeJsie:

1. CBSI3b MEX/IY JTOCTUTHYTBIMU PE3yJIbTaTaMH M HCIOJIE30BAaHHBIMHU PECypCaMu

2. CocoOHOCTD TpoIecca JOCTUTATh dPPEKTUBHOCTH U PE3YIHTATUBHOCTH B MEHSIOIINXCS YCIOBUIX

3. CTETIeHb pean3aliy 3aTaHIPOBAHHON e TeTbHOCTH M TOCTYKEHHS 3aITAHMPOBAHHBIX PE3YIHTATOB

OtBer:a-3,0-2,8-1.

31.Bbi0epuTe MPpaBUJILHYIO MOCIEI0BATEILHOCTH IBOJIIOIUH 1eeii TesITeTbHOCTH (PUPMBI B PAMKAX TE€OPHUH
3¢ dexTUBHOCTH:

a. POCT CTOMMOCTH aKLIMOHEPHOTO KAalHUTala - POCT JOXOAHOCTH COOCTBEHHOTO KalMTala - MAaKCUMH3aLUs
CTOMMOCTH KOMITaHUH

b. MaKCHMH3alUs] CTOMMOCTH KOMIIAHUH - POCT CTOMMOCTH aKIIMOHEPHOT'O KaIluTaja - pOCT JOXOJHOCTH
COOCTBEHHOT'0 Kanuraia

C. POCT IOXOHOCTH COOCTBEHHOI'O KaIlUTaja - POCT CTOMMOCTH aKLIIMOHEPHOr'0 KauTala - MaKCUMHU3aLus
CTOMMOCTH KOMITaHUH

32.Bbi0epuTe neaabHOe COCTOSIHIE OH3HECA ¢ TOYKH 3PeHust ero 3(PpPeKTUBHOCTH:

a. TEMIIbI pOCTAa JOXO0da > TEMIIbL poOcCTa OTAA4YN PECYypCOB > TEMIIbL pOCTa aKTUBOB > TEMIIbL PpoOCTa Kalurajaia
b TEMIIbI pOCTa AKTUBOB > TEMIIBI POCTa KanmruTajia > TEMIIbL pocTa 1oxoaa > TEMIIbL pocCTa OTAA4YN PECypCOB
C. TEMIIbI POCTA KaltnuTajlia > TEMIIbL pocCTa 1oxoaa > TEMIIBI pOcCTa OTAA4YH pecprOB>T€MHH POCTa aKTUBOB
o TEMIIbI POCTA OTAAYU PECYpPCOB > TEMIIbL pocCTa 1oxona > TEMIIbL pocTta KanuTajia>TEMIIbI POCTa aKTHUBOB

33.Ha3oBuTe 0CHOBOMOJIATAIOIIME MOMEHTHI /ISl KOHIeNUHU pe3yIbTATHBHOIO ypaBjieHus (execution) u
yHpaBJeHUs pe3yJbTATHBHOCTHIO (performancemanagement):
a. Heo6xoaumocTts (popMyIHpOBaHHs YETKUX CTPATErHUECKUX Liesei
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b. HaJIM4YHUC CUCTEMbI HOKaSaTCJ'ICfI, XapaKTCPpU3YIOMIUX PE3YJIbTaTUBHOCTL U 3(1)(1)CKTI/IBHOCTI> JACATCIBHOCTH

bupmbl
C. yUeT BceX acleKTOB JAeATeIbHOCTH (PUPMBI U HHTEPECOB BCEX CTEHKXOJACPOB
d. BCE OTBETHI BEPHBI

34.0TanunTeIbHbIE 0COOEHHOCTH CTPATErMYECKOro YIPaBJIeHYeCKOro yuera (Bbi0epuTe BepHbIe
YTBeEpsKAeHUs1):

a. OpPHECHTUPOBAH Ha NOBbIIIeHNE 3 HEeKTUBHOCTH OH3HECA B JOITOCPOYHOM MEPHOE U POCT WHBECTUIIMOHHOM
MPHUBJIEKATEIILHOCTH

b. MPOBOJIUTCS aHAJIN3 KaK BHYTPEHHHX, TaK ¥ BHEIIHUX (aKTOPOB JEATEITHHOCTH

C. 00beM IPOM3BEJCHHON MPOIYKIIMHU HE SBJIsETCS Harnbojee CyeCTBeHHBIM (haKTOPOM, ONIPEACIISIOIIM
MIOBE/ICHHE 3aTpaT

d. MIPOBOJIUTCS aHAJIN3 KaK (DMHAHCOBBIX, TaK M HE(PUHAHCOBBIX (DAKTOPOB AEATEIEHOCTH (PUPMBI

e. HE MOXKET OBITh HCIIOIB30BaH OJTHOBPEMEHHO C MPUMEHEHUEM CUCTEMBI COAlaHCHPOBaHHBIX TIOKa3aTelel Kak

HUHCTPYMECHTA CTPATCTUYCCKOT'O MCHECI’KMECHTA

35.CymHoCcTh KOHIIEMIUH IeNoYKH co3ganus nennoctu M. [loprepa:

a. MO3BOJISIET BBISIBUTh KOHKYPEHTHBIE MTPEeUMyIecTBa GUpMEI

b. OnpeacIsACT 3BEHbA LCTIU (BI/I,Z[BI HGHTCHBHOCTI/I), A€ BO3MOXXHO YBCIIMUCHNUEC HCHHOCTH JIA HOTpeGI/ITeHH 501058
CHIDKEHHE ce0eCTOMMOCTH

C. BKJIFOYAET CIIC/IYOIME OCHOBHBIC BHIIbI ISSITEILHOCTH: pa3paboTKa, TPOU3BOICTBO, MAPKETHHT, COBIT,
MOCJIETIPOAAXKHOE 00CITy)KUBaHHE

d. HEC YYUTBIBACT CBA3U OpraHU3alvi C IMOCTaBIIMKAMHU U HOTpe6I/ITeH$[MI/I

e. BCE YTBEP)KACHUS BEPHBI

HNHCTpYKUMSA 0 BBINOJTHEHUIO

BrinosHasa TecTOBEIE 3aaaHusl, CTYJACHT 3HAKOMUTCA C IpeAjiaracMbIMH BOIIPOCAMHA U BapruaHTaMU OTBCTOB.
Br16paB 13 npeanaraeMbix BApHaHTOB OJIMH OTBET, KOTOPBIN CTYJIEHT CUUTAET NMPaBUIbHBIM, HEOOX0IUMO
OyKBY, COOTBETCTBYIOIYIO JAHHOMY OTBETY, 00BECTH KPY>KKOM HJIM TOCTaBUTh BO3JIE HEE KaKOW-TH00
OOIIENPHUHATHIN 3HAK (IUIIOC, rajlouka  T.11.). OHO TECTOBOE 3aJaHKe BKJIIOUAEcT 22 BOMpOca.

Kpurepumn oueHuBaHus:

o 16-20 6annoB, CTyeHT OTBeTHI npaBmiibHO Ha 100-85% 3amanwmii Tecra;
o 11-15 GannoB, CTyIEHT OTBETHWJI MPaBHIbHO Ha 67-84% 3amaHuii TecTa;
o 1-10 GamtoB,. CTyIGHT OTBETUJI MpaBIIbHO Ha 50-67% 3amaHuii TecTa;

o 0 6amtoB, cTyAeHT OTBETUI MeHee 4eM Ha 50 % 3amaHuii TecTa.

TeMbl 10K/I1210B ¢ NPe3eHTALUSMH
1. BHyTpeHHuHe 1 BHEIIHNE UCTOYHUKU (PMHAHCUPOBAHUS MHHOBALIMOHHBIX IIPOEKTOB.
2. [IpuBneueHHbIE U 3a€MHbIE HICTOUHUKU (PMHAHCHUPOBAHUS MHHOBAL[MOHHBIX IPOEKTOB.
3.0cHOBHBIE METO/Ibl (PMHAHCUPOBAHKS HHHOBAILIMOHHBIX IPOEKTOB: IPEUMYIIECTBA U HEJOCTATKH.
4. Crnenuduka npoeKTHOro (PMHAHCUPOBAHUS: IPEUMYILIECTBA U HEJOCTATKH.
5. Ponb npuObLH B priHaHCMPOBaHUY UHHOBALIMOHHBIX IPOEKTOB.
6. 'ocynapcTBeHHOE (pHAHCUPOBAHNE HHHOBALMOHHON JEATEIbHOCTH.
7. PpIHOK 1IEHHBIX OyMar Kak ajJbTepHATUBHBIA UCTOUHUK (PMHAHCUPOBAHMSI IPOEKTOB.
8. KpenutHoe prHaHCHpOBaHUE KaK METO/I PUBJICUEHNS HHBECTULIMOHHBIX PECYPCOB.
9.CtpyKTypa HCTOYHUKOB (PMHAHCHPOBAHUS NHHOBALIMOHHBIX IPOEKTOB HA MPEANPUATHH U €€ ONTUMH3ALIHSL.
10. Ilena McTOYHMKOB (PUHAHCUPOBAHUS MHHOBAIIMOHHOM JIEATETbHOCTH KaK 1IeHa KaluTaia.
11. moTeka Kak UCTOYHUK (PUHAHCUPOBAHUS MHHOBALIMOHHBIX IPOEKTOB.
12. ConmanbHele pe3ysbTaThl pean3allii HHHOBALIMOHHOTO ITPOEKTA.
13. JIuzunr kak popma GUHAHCUPOBAHUS MHHOBAIIMOHHBIX IIPOEKTOB.
14.Meps! IlpaButensctBa PO ni1s noanep:kanust pa3BUTHS MPOEKTHOTO (PMHAHCUPOBAHNS MHHOBAIHH.
15. Opranu3zanuonHsie GOpMbl 00bEMHEHUSI CBOOOIHBIX PECYPCOB KOJIJIEKTUBHBIX HHBECTOPOB.
16. ®uHaHcHpOBaHUE MOPTPETLHOTO HHBECTUPOBAHMUSL.
17. Otnnuue pruHAaHCHUPOBAHUS MHBECTULIMOHHOI'O MPOEKTA OT HHHOBAIIMOHHOTO.
18. dunaHCHpOBaHNUE BEHUYPHBIX IPOEKTOB.
19. OcHoBHBIE cTpaTeruu GUHAHCUPOBAHHS TPOEKTOB.
20. lHOCTpaHHbIe MHBECTULIMHU KaK UCTOUYHUK (PMHAHCHPOBAHUS IPOCKTOB.



21. CrpaxoBaHue MHHOBALMOHHBIX ITPOEKTOB.

22. lHBeCTUIIMOHHAS TIPUBJICKATEILHOCTh OTPACiield U PErMOHOB.

23. l'ocynapcTBEHHOE PEryJIMPOBAaHUE WHHOBAIIMOHHBIX TPOEKTOB.

24. VIHHOBallMOHHBIE PHCKH, UX BUbI, CIOCOOBI CHIIKEHUS! PUCKOB.

25. AkroHepHoe (PMHAHCUPOBAHHE WHHOBAIIMOHHBIX MTPOEKTOB.

26. 3aeMHOE (pUHAHCHPOBAHNE HHHOBAIIUH.

27. CTpyKTypa MUHHOBAIlMOHHOTO phIHKa Poccuu.

28. buzHec-171aH UHHOBAIIMOHHOTO MPOEKTA.

29. CBoOOTHBIE 2KOHOMHYECKHE 30HBI KaK HMHCTPYMEHT NMPUBJICUCHHSI MHBECTHLIMI B NHHOBALMU B PO.
30. CtpyKTypa HHBECTUIIMOHHOTO PhIHKA MHHOBALIMN PA3BUTHIX CTPaH.

31. CtpyKkTypa HHBECTUIIMOHHOTO PbIHKA MHHOBALIUN PAa3BUBAIOIIMXCS CTPaH.

32. Mopeinb «OTKPBITEIX HHHOBAITHIAY.

33. «Crapr-am» (startup) 1 poJib JAHHOTO THITa KOMITAHUI B MHHOBAIIMOHHOM TIpoOIiecce.

34. HarmoHanbHasi MHHOBAIIMOHHAS MHPPACTPYKTYpA.

35. MozaenupoBaHue HUHHOBAIIMOHHOTO MPOEKTa.

36. PeMH>)XMHUPUHT HHHOBAIIMOHHBIX MPOEKTOB.

37. Jlenexubie motoku (cashflow) MHBECTUITMOHHOTO TIPOEKTA M UX PacYeT.

38. YmporieHHbIe METOIBI OIIEHKH YKOHOMHUYECKON 2(PPEKTHBHOCTH MHBECTUITMOHHBIX ITPOEKTOB, O0JIACTh
U yCIIOBUS UX IPUMEHEHHUS.

39. TTokazatenu 3(p(peKTHBHOCTH MHBECTUIIMOHHBIX IPOEKTOB, CYIIHOCTh U c(hephl IPUMEHEHUSI.

40. IMoxkazarens YJI/1, ero pacueT v MpuMEHECHHE.

41. Iloxa3aTenb BHYTPEHHENW HOPMBI JOXOJIHOCTH, €r0 pacyeT U IPUMEHEHHE.

42. Cpok OKynmaeMOCTH, €T0 OTpe/IeIieHNe 1 TPUMEHEHNE.

43. VIHeKc TOXOTHOCTH, €r0 pacueT U MpUMEHEHHE.

44. Kommepueckasi, 6rokeTHas 1 oo1iecTBeHHas 3 ()eKTUBHOCTh HHBECTUIIMOHHOTO MPOEKTA.

45. TlonaTre UHBECTUITMOHHOTO MopTdens. DopmupoBaHre HHBECTUITMOHHOTO TOPTQES IPEANPUATHS .

B TeueHue cemecTpa CTYAEHT MOKeT MOATOTOBUTH 2 N0KJaaa. MakcumasibHas oueHka — 20 6a/U10B.

Kputepumn oueHMBaHus:

9-10 GanmnoB BBICTABISACTCA OOYYaIOIMIEMYCs, €CIIM OH TMEPEUHCIIICT BCE CYIIECTBEHHBIC XapaKTEPUCTUKH
0003HAYEHHOTO B BOIPOCE MPEAMETa U BO3MOKHbIE BApUAHTHI JalIbHEHIIIET0 pa3BUTHS PELICHUS TIPOOIEMBI,
€CJIM 3TO BO3MOXKHO;

6-8 OayIoB, €ciM CTYJEHT PacKphbLI TOJBKO YacTh OCHOBHBIX IMOJIOKEHHH BOMPOCA, MPOAEMOHCTPUPOBAT
HETOYHOCTH B IPE/ICTABICHUSIX O MPEAMETE BOIIPOCa;

2-5, eclnM CTyJIEHT 00O03HAuMi OOILIYI0 TPAeKTOPUIO OTBETAa, HO HE CMOI' KOHKPETH3UPOBATh OCHOBHbBIE
KOMITOHEHTBHI;

0-1, ecnu CTYIOEHT HE MPOJEMOHCTPUPOBAT 3HAHMM OCHOBHBIX TMOHATHH, MPEJCTAaBICHUNH 00 M3ydaeMOM
npeaMere.

Keiicol
Keiic 1. Cucrema xomneHncaruu nepconaia B OOO «Anbda-Arperar»

PaccmoTpuM cucteMy KoMmeHcauu npou3BoacTBeHHo komnanun OO0 «Anbga Arperar» (Tadm. 1).

Tabmuua 1 - Cucrema komnencaiuu B OO0 «Anbgha-Arperam»

ITonpa3snenenue KPI CymectByromas CdoxycupoBanHast
KOMIIEHCAIHs KOMIIEHC AL

IIponaxa ceIpbs

Menemxeps! 1o O6bem npogax Oxnan, npeMHuH OT [TporeHt ot oObeMa

IpoJakaM PYKOBOJMTENS IPOJAXK

PykoBonurtenu [TpuOBIIBLHOCTD O6Bem npogax [TporneHT OoT MpUOHUIH

1I0/Ipa3ieJIeHu i No/Ipa3iesIeHus

IIponsBoacTBEHHBIE

noApa3aeneHus
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PykoBonurenu CebecToumMocTh [Iponent ¢ o6opora | [IporeHT oT mpuOHUIH
NPEIIPUATUI IPOU3BOACTBA MIPOU3BEICHHOU MOIpa3AEICHUS UIIU
IPOAYKLIHMH OT BEJIMYUHBI
COKpaLICHUS
IJIAHOBBIX 3aTpaT
WNudopmannonnas VYnosnerBopeHHocTh | Okian ITo ouenke
MOJIIEPHKKA 1o/Ipa3iesIeHuN — nozpasaeieHuil —
3aKa34YMKOB yCIYyT 3aKa34MKOB YCIyT
Cekperapuar VYnosnerBopennocts | Oxiian ITo ouenke
HO/Ipa3/ICIICHUN — IIOAPA3/IECICHUN —
3aKa34YMKOB yCIYyT 3aKa34MKOB YCIyT
PuUHaHCOBBIN 3arpaThl Ha KanuTall Oxnan CpenHeB3BELICHHbIE
JienapTaMeHT 3aTpaThl Ha KanuTall

Bomnpoc: Kakue Bol BunuTe Henpopadbotku cuctemsl kommneHcauit OOO «Anbda-Arperay.
Keiic 2. bromxkerupoBanre B IpOM3BOJCTBEHHON KOMITAHUU

[IpeanpusiTie BeIMycKaeT ABa BUIA MPOIYKIUH.

2. O6bem mpogax i 1 — ro Buga npoaykuuu cocrtasisger 10 000 ex., nena peanuzauuu — 1000 gen. en.;
o0BveM npoaax yist 2 — ro Buaa npoaykiun — 2000 en., niena peanmzaruu — 1200 geH. en.

3. OcTaToK 3amacoB NPOAYKIUK | —T0 BHIa HAa HAYAJIO TUIaHUPYeMOTo neproaa coctasigeT 600 ef1., Ha KOHEI
masupyemoro nepuoga — 1600 exn.; ocTaTok 3amacoB NPOAYKIMM 2 — IO BUJA HAa Haydalo M KOHEI
IJIaHUpyemoro nepuoza cocrasiser 100en.

4. Jlyist mpou3BOJICTBA MPOIYKIIMU UCTIONB3YETCS Ba BUAa MaTepuanoB A u b.

5. Hopma pacxona matepuana A st 1 — ro Buga npoaykuuu cocrasisieT 10 kr, Ay 2 — ro BUAa OpoayKIHA
— 10 xr. Hopma pacxona marepuania b mis 1 — ro Buaa mpoayKIMU COCTaBISIET SKT, sl 2 — ro BUAa
NPOAYKIHUH — 6 KT.

6. llena 3a 1 xr matepuana A cocrasisiet 10 neH. en., 3a 1 kxr marepuania b — 1251eH. en.

7. OctaTok Marepuaia A Ha Ha4allo MuIaHupyemoro nepuona coctapisgeT SO00Kr, Ha KOHEIl ITAHUPYEMOTO
nepuoga — 7000 kr; ocratok Marepuasia b Ha 47 Havano mianupyemoro nepuoaa cocrtapisier 5500 kr, Ha
KOHeIl ImanupyemMoro nepuonaa — 3500 kr.

8. 3aTpatel TpyAa Ha €AVMHUIYY NPOAYKUHMH 1 — ro BUAA COCTABIAIOT 4 yac, HA €QUHULY NPOAYKIUHU 2 — IO
Buaa — 6 yac.

9. YacoBas 3apaboTtHas miata — 20 1eH. e,

10. IlepemeHHbIe 001IETPON3BOICTBEHHBIE PACXO/IbI 3aINIAHUPOBAHBI B pazMepe 40 1neH. ef1. 3a yac paboThI.
11. TlocrosHHBIE OONIICTIPOM3BOJACTBEHHBIE pacxoabl cocTaBisaoT 1870000meH. ex., TMOCTOSHHBIC
KOMMep4YeCcKHe U ynpasiieHueckue pacxoasl — 2000000 neH. en.

3ananue: TpeOyeTcs cocTaBUTh: OIOKET MPOAaK, OIOIKET MPOU3BOACTBA, OIOKET MPSIMBIX MaTePHATbHBIX
3arpat, OIKET MPSAMBIX TPYJOBBIX 3aTpaT, KaJIbKyJIALUIO ePEMEHHON MPOU3BOICTBEHHOM cE0ECTOMMOCTH
MPOIYKIHH 1 —ro u 2-ro BUIOB, OIOKET JOXO0B U PACXO/I0B.

Keiic 3. brompxernpoBanue B TOProBoil KOMIIAHUN

Toprosoe npeanpusTie Ha HaYaJIO INIAHUPYEMOTO NTEPHOJA UMEET CIIELYIOINE OCTATKU:

- OCTaTOK TOBapoOB Ha ckjiajae Ha cymmy 72 000 neH.en;

- Ha pacueTHOM cuete opranuzanuu Haxoautes 18 000 nen. en., B kacce — 3000 neH. en.;

- CBEpKa CUYETOB JAEOMTOPOB U KPEAUTOPOB MOKa3aua, 4To JeOUTOpCKas 3aJ0JKEHHOCTh coctaniser 9 000
JIeH.€eJI., a 3a0KeHHOCTh nocTtaBuiukaM — 170000 neH. ex.;

- OCTaToO4Has CTOMMOCTh 3maHus coctaBiasier 320 000 nen.em., obopymoBanumst — 50 000 nen.en.,
aBTOTpaHCHOpTHBIX cpeacTB — 20 000 aeH. ex.

ITo pe3ynpTaTam pa®oThl 3a MPOIIEAIINI roJl HEOOXOIUMO 3aIlJIaTUTh B MEPBOM KBapTajie IIAHHUPYEMOTO
nepuo/ia Hajoru B OrokeT B pazmepe 10 000 neH. en., B3HOCH BO BHeOrokeTHbIE (hoHIbl — 2 000 neH. en.
X0341CTBEHHBIE ONIEPALIUN HA INIAHUPYEMBIA IEPUOA:

1. IlomydeHo OT MOCTaBIIMKOB U ONPUXOJ0BAHO TOBApoB Ha cymmy 842000aeH.e.

2. Ilponano nokynaresnsM 3a HAIMYHBIE U B KpeauT Ha cymmy 941 000 nen.en. 48

3. Hauucnena u BeimiaueHa paboTHrukaM 3apaboTHast miara — 34 000 nes.ex.



4. HaunciieHbl OTYMCIICHUS Ha collMaibHble HYX1bl — 13 000 nen. ex.

5. Hauucnens! u oriaueHsl KOMMYyHasbHbIe yeiayru — 12 000 gew. en.

6. Ilepeuncnena 3a10KeHHOCTD B O10/pKeT 1o Hajoram — 10 000 neH. en., Bo BHeOwKkeTHBIE oHabl — 11
000 new. en.

7. OmnaueHo nocrapmuykam 3a ToBapsl — 825 000 neH. ex.

8. ITosmyueHsl 1eHBIM OT MOKyNarTesei 3a npoaannsle ToBapbl — 920 000 neH.ex.

9. Hauncnensl aMOpTH3allMOHHbBIE OTYHCIICHUS Ha OCHOBHOMW Kanutan — 5 000xeH. en. 3aganue: Tpebyetcs
COCTaBHUTH Ha IUTAHUPYEMBIN MEpro]] OI0/PKET T0XOIOB M PACX0JI0B, OFOJKET ABIKEHHS ICHEKHBIX CPEIICTB,
0ayaHC Ha HA4YaJO M KOHEI INIAHUPYEMOTO NIEpUO/ia.

Kputepun ouennBanusa: Kaxapiii oTBeT oueHnBaercs MmakcumyMm B 10 6amioB. MakcuManbHOE KOJIMYECTBO
0asuToB 3a penieHue keicor — 30 GayIoB.

- «10 GamIoB» BBICTABISIETCS] OOYYAIOIIEMYCsI, €CITM OH MEPEUYHCISECT BCE CYIIECTBEHHBIE XapaKTEPUCTHKH
0003HAYEHHOTO B BOIIPOCE MPEIMETA U BOSMOXKHBIC BAPUAHTHI TATBHEUIIIETO PA3BUTHS PELICHUS TIPOOIIEMBI,
€CJIM 3TO BO3MOXKHO;

- «6-9 6amToBY, €CIU CTYAEHT PACKPBUI TOJIBKO YaCTh OCHOBHBIX TOJIOKEHUH BOIIPOCA, TPOJAEMOHCTPUPOBAT
HETOYHOCTH B MPEJCTABICHHUSIX O TIPEAMETE BOIIPOCA;

- «3-5 OamioB», ecnu CTYACHT 0003HAUYMJ OOIIYI0 TPAaeKTOPHUIO OTBETA, HO HE CMOT KOHKPETHU3UPOBATH
OCHOBHBIE KOMITOHEHTHI;

- «0-2 Oamma», ecnmd CTyIEHT HE MPOJAEMOHCTPHUPOBAJ 3HAHWM OCHOBHBIX IMOHATHN, MPEACTaBICHUU 00
M3y9aeMOM TIpeMeTe.

PacueTnsble 3agaun

3apaual

Kaxk Oyner BeIrisineTs aHamu3 ko3 duiimenTa 000padynBaeMOCTH 0OOPOTHBIX aKTUBOB MIPEANIPUATHS, €CITU B
2022 r. ero 3HaueHus coctapysuid 7, B 2023 . —5,a B 2024 r. — 3. [Ipu 3TOM €ro cpelHe0TpacIeBOE 3HAUCHUE
B 2022 1. 6p110 paBHO 7, B 2023 1. — 8, a B 2024 1. 6,5%.

3agaua 2

Kak Oyzaer BeITysiieTh aHanu3 Kod(duirenta GOHI00TAAYN MpeanpusaTus, ecid B 2022 r. ero 3HaYeHUs
coctaBysum 3, B 2023 1. — 2,5, aB 2024 1. — 2,3%. [Ipu 3TOM ero cpenneoTpacieBoe 3HaueHue B 2022 1. Op1I10
paBHO 2%, B 2023 1. — 2,5%, a B 2024 r. 2%.

3amauya 3

Omnpenenure NpueMseMyIo Uil HHBECTOPA HOPMBI J0X0Ja OT WHBECTHUPOBAHUS CPEJICTB B MHHOBAIIMOHHBIH
MIPOEKT, €Clii BaM U3BeCTHA MH(OpMalMs: MUHHUMAIBHO MpUeMiieMas HOpMa J10Xoja ajis uHBectopa 5%,
ronoBoi Temn uHGsAMN 12%, KOMIIeHcalus 3a puck 5%7?

3amaua 4

Kak Oyner Beirnsiaers aHanu3 Kod@uirenta peHTadenbHOCTH aKTUBOB MpeAnpusTus, eciau B 2022 r. ero
3HaueHUs cocTaBsin 6%, B 2023 1. — 8%, a B 2024 r. — 7%. Ilpu 3TOM €ro cpeaHeoTpacieBoe 3HaYECHUE B
2022 r. 6110 paBHO 5%, B 2023 1. — 4%, a B 2024 1. 5,5%.

3agaua 5

Kak Oyzaer BoIrnaneTh ananu3 kodhduirenTa peHTabeIbHOCTH MPOJaX mpeAanpusatusi, eciu B 2022 1. ero
3HaueHus coctaBisui 4%, B 2023 r. — 5%, a B 31 2024 r. — 9%. IIpu 3TOM €ro cpenHeoTpaciieBoe 3HaUeHUE
B 2022 r. Ob110 paBHO 5%, B 2023 1. — 8%, a B 2024 1. 9%.

3agaua 6

Kak Oyzer BoIrnsaaeTh aHau3 KodhuiineHTa peHTabeIbHOCTH MPOJIaXK Ha OCHOBE MPUOBUIN OT peatn3aiiu
npeanpustus, ecau B 2022 1. ero 3HaueHus coctaBisid 5%, B 2023 r. — 7%, a B 2024 r. — 12%. Ilpu sTom
ero cpenHeorpacieBoe 3HaueHue B 2022 r. Obu10 paBHO 8%, B 2023 1. — 6%, a B 2024 1. 4%.

3agaua 7

OneHuTh TOA0BON IKOHOMUYECKHH PQPEKT OCyIIeCTBICHUS Ha MPEANPUITHN MPOIECCOB MO MOBBIIICHUIO
aBTOMATHU3AIMH TEXHOJIOTUYECKOTO Tporiecca. OnpeaenuTs MoTpeOHOCTh B JOMOTHUTEIBHBIX WHBECTHIIHIX
U CPOK OKYTIa€MOCTH JOTIOJHUTEIbHBIX THBECTULIUNA. APTYMEHTUPYWUTE JaHHbIE CTPATETUUECKUE U3MEHEHUS.

[TokazaTenn Bapwuanr, Bapuant
IPUHSATHIN 32 aBTOMAaTHU3aLUHU
0azy POM3BOJICTBA




3. 'ogoBoil BEINYCK MPOAYKIIMH, IIT. 1200 1200

2. 3aTpaThl Ha EIUHMILY IPOTYKIIUH, PYO. 14 5 3agayva 8
3.KanuranpHbple nEBECTUINH, (pY0.), B T.4. [TpoBectu
- B CTaHKH 18000 28000 OU3HEC-
- B 3/IaHUs 15000 13000 aHAIN3 U
- B Hay4HO-HCCIICJIOBATEIIBCKHIE U OMBITHO- - 500

KOHCTPYKTOPCKHE Pa3pabOTKH

- B YBEIMUCHHSI COOCTBEHHBIX O0OOPOTHBIX CPEJICTB - 2000

paccuuTaTh OOIMHMK HOPMATHB OOOPOTHBIX CPEACTB W KO3(pdHIHMeHT 000padyrMBacMOCTH KOMITAHHH Ha
CJICYFOIIUN TOJ] TIPU CJICTYIOIINUX YCIOBHBIX JaHHBIX.

Hcxoanble JaHHbIE Beauuuna
[Tpon3BOICTBEHHBIE M3JIEPKKH, THICSY pyOsIeh 180
Hopwma 3anaca mo Marepuaiam, JHEH 45
HopmaruB 000pOTHBIX CPEJICTB, THICSY pyOsIei
1. He3aBepILIEHHOE MTPOM3BOJICTBO 35
2. TOTOBAasI MPOTYKITHSI 25
3. npourie 00OPOTHBIE CPEJICTBA 10
VY ienbHbIA BEC MAaTEPUAJIOB
B UTOTOBOM CYMMe MPOM3BOJICTBEHHBIX U3JIEPHKEK, B Yo 40
Peann3oBaHHas NpOAYKIKMS 3a IO, ThICSY pyOIen 250
Umcno pabouux jHel 3a roj 255
3agaya 9

Paccuuraiite geHex)HbIN MOTOK GupMBI, IpoaHanu3upyite ero. Kakoit BeiBox Bel cienaere? O6ocHyiite
CIECIIAHHBIA BEIBOI.

[Toka3zarenn B ciyuae otkasza ot npoekra | B ciryyae npuHATHS IPOEKTa
Bripyuka ot peanmsanuu, Teic. | 4700 5900
pyo.
OmneparmonHsie 3aTpathl, Thic. | 600 780
pyo.
AMopTH3a1usl, THIC. pyO. 200 200
CraBka Hajora Ha TpUObLITL 20% 20%
3amaua 10

WNHpuiickue cOTpyIHUKH YIIPABIECHYECKOI O 3B€HA MOIYYall 3apIuiaTy pa3 B HEen0. AHAIU3 M0Ka3all, 4YTo B
JIEHb 3apIuiaThl 38 MPOU3BOIUTEIBHOCTh MOJHUMANIach Ha 8%. UTo ellle mHTEpecHel, oHa pocia Ha 15% 3a
HEJIeITIO JI0 IIaBHBIX (pecTuBasei, KoTopble 0OBIYHO COMTPOBOXKIAI0TCS MOBBIIIEHHBIMH pacxoaaMu. pyrumu
CIIOBaMU, COTPYTHUKU YCUJIEHHO PaOOTalu B IEHb 3apIUIAThI U 32 HEJIEIIO 10 MTPa3HUKOB, B OCTAILHOE BpEMS
MIPOU3BOIUTENBHOCTD IaJ1aja. bbUl MPOBEAEH IKCIEPUMEHT, B KOTOPOM COTPYJHUKH CAMH YCTaHABIIMBAIN
cebe nenu. Ecnu mianel OyQyT BBIMOJTHEHBI, TO UM OyJeT BbIIUIayeHa OObIYHAS CTaBKa, €CIU HET — TO
MOHMKEHHAas1. bolplie TpeTu coTpyTHUKOB BBIOpay Takyto (opMy JOTroBopa (XOTh OHA U YBEJIUYUBAIIA PUCK
HEOMOY4YUTh JeHbIH). [[pON3BOAUTENHHOCT YBENUYMIACH Ha 6%, YTO COOTBETCTBOBAJIO POCTY CIEIbHON
ctaBkd Ha 18%. A y HEKOTOPBIX COTPYJIHUKOB 3TOT pocT cocTaBui 50%. 1. IIpoananusupyiite 3arpaTsl Ha
yIpaBleHYEeCKH epcoHan mo 18yM ¢popmam noropopos 2. Kakoii BapuaHT ¢ y4ETOM MPOU3BOIUTENEHOCTH
Tpyaa OyAeT onTUMaleH A Ipeanpustus?

3amaua 11

Mononasi KOMIIAHUS TBITAETCS 3aKPEMUTHCS HA PhIHKE, HA KOTOPOM T'OCIOJCTBYIOT MOIIHBIE KOHKYPEHTHI.
busnec — onToBas TOProBisl U COMYTCTBYIOMUI MHKUHUPUHIOBBIN cepBuc. [lepconan — 75 ven. O60poT
— 50 muH. py0. B Mecsi. [Ipo0Gaempl, ¢ KOTOPBIMU CTOJNKHYJICS PYKOBOAMTEIh KOMIAHUH, PEIasi CTOSAIIYIO
nepen HuM 3anady: l.ITocTosHHBIE KOH(IUKTHI MEXKIY Pa3IUYHBIMH COTPYAHMKAMH M PYKOBOJIUTEISMU
MoApa3ieeHN B OTHOLLIEHUH TOT0: KTO U3 HUX JOJKEH OTBEYATh 32 BO3HUKIILIYIO WJIM [IOCTABIICHHYIO 331a4y;
3a KaKyI 4acTh M 32 KaKHe CPOKH JIOJKEH OTBEYATh KaK/bIM U3 HUX; B Yeil OI0/KET JOJKHBI BOUTH 3aTPAThI
Ha pellieHre JaHHOM 3a7auu; YTO JaHHAS 3a7a4a KOHPIUKTYET 0 CPOKAM M pecypcam ¢ APYTUMU 3a1adyaMu
CMEXHOTO MOJPa3JeJICHHs UM COTPYJIHUKA U HE TIOHITHO, YTO U3 ATOTO IiaBHee, U T.J. 2. HeBbimoaHeHue
WJIU CPBIB CPOKOB UCITOJIHEHUS TOCTABJIEHHBIX 3aa4. B onpaBianne noJuMHEHHbIE, KaK IPABUIIO, TPUBOAWIIN
CIIEYIOIINE «apTyMEHThI»: «ObUIH OoJiee Ba)kKHBIE Jela» «3a0blL, 3aKPYTHIICS» «sI MEPErpyKeH, Y MEHS
CIIMIITKOM MHOTO 3aJ7a4, U s He YCIIe» «TaK IMOCIe 3TOr0 X Bbl HAM MOCTaBWIIM eI OJHY 3aaauy — Oosee



CPOYHYIO, U s peman e€ U AyMal, 4TO 3Ta 3a7ada OTIajay «00CTOSTENbCTBA MOMEHSUIUCH U, S AyMaJ, YTO
peraTh 3Ty 3a/1a4y He HaJI0» «IJIs peIIeHHsI TOCTaBICHHOW 331a4l MHE HE00X0IMMO ObLIO, YTOOBI COceTHee
[10/Ipa3/ieJIeHUE CAEaNo TO-TO U TO-TO, @ OHU HE CAEIIANIN, [IOATOMY U 5 HE CEIIaD) «MHE HE BBIICIWIIN JIEHET»
« HE TOHSUT 33/1a4y» «Ja 3TO M HE MOs 3a7aya, He s JOJDKEH Obl1 e€ pemarh, a cocem» 39 «s HE CMOT
BBITIOJTHUTH 33/1a4y, TaK KaK Yy MEHsI He ObLIO MOJIHOMOYHMI Ha MPUHSATHE BAKHOTO PEIICHUS» «BBI CAMH HE
MPUHSUTA HEOOXOAMMOTO IS TabHEHIIero IBIKCHUS 10 3a]1a9e PEeIICHUS «a s CBOKO YacTh 3aJIa4d CACIA,
3TO COCe HE JOJeNall, TaK KaK OCTABIIAsICS YacTh — 3TO €ro 00sS3aHHOCTBY «s Hayall peuarb 3aj1ady, HO
0Ka3aJioch, YTO OHA HE Takas MpocTas ¥ s e€ PelIeHus MoTpedoBAIOCh TO-TO M TO-TO, & Y MEHsI HE OBLIO
BO3MOKHOCTH 3TO C/IENIATh» «s ObUI B OTITyCKe» COTPpYAHUKOB MHOTO, PECYPCHI €CTh, & PEAIbHO JOBEICHHBIX
JI0 KOHIIA 33/1a4 OYeHb Majio. B utore — HU3KMe pe3yabTaThl U AMHAMUKA, TIPH TOM, YTO 3a7a4, HEOOXOAUMBIX
KOMITAaHUH ISl PEIICHUS B 3aIaHHBIA TIEPHOJT — 04eHb MHOTO. Bonpockl: Kakue MHCTpyMEHTHI yIpaBiieHHs
HYXKHBI PYKOBOJUTEIIO KOMMAHWUU B JaHHOW cutTyauuu? [lpeanaraiite Bammu BapuaHThl, a MOTOM MBI
IIPOBEJEM aHAIN3 ITUX PELICHUM.

3agauya 12

ATEHTCTBO HEIBIKUMOCTUA «MUJIBII oM» pabOTaeT HA CTOJIMYHOM PBIHKE, CIEIUATH3UPYSICh Ha TOPTOBJIE
BTOPUYHBIM KHUJIBEM B AIIMUTHBIX MUKpOpalioHax. B 3TOM cermMeHTe MHOTO CHUJIBHBIX UTPOKOB U KOHKYPEHIIUS
KpalilHEe BBICOKA, MOITOMY IS areHTCTBa BaXXHO MPEIOCTABIATh KIMEHTAM MaKCHMalbHO KauyeCTBEHHBIC
YCIIyTH B Kpatuaiiue cpoku. [locie mocTmxeHus npeaBapuTeIbHON JOTOBOPEHHOCTH MEXIY MPOJIaBIIOM U
MOKyTaTeJIeM HauuHaeTcs (HOpMabHBIA MPOLIECC «3aKPBITHs» CACNKH. B cpeaHem (1o 3TOMy pBIHKY) OH
3aHUMaeT He Oosee 25 Hel. PykoBOACTBO areHTCTBa pelInio IPOBEPUTh, COOTBETCTBYET JIM BPEMSI 3aKPBITHS
cienku B «MwujoMm JoMe» CpeIHEpPBIHOYHOMY CTaHaapTy. Jlias sToro ObLIO peleHo MpOBECTH
CTATUCTUYECKUU TECT, JOMycKas BeposSsTHOCTh omuoOku I poma 5%. M3BecTHO, 4TO CpenHEeKBaApaTUIECKOE
OTKJIOHEHHE T'€HEPATbHOM COBOKYITHOCTH PaBHO 3 THSAM; JUIsl TECTa CIy4aiiHbIM 00pa3oM Obln BbIOpaHb! 64
CIEJIKUA CO CPEIHUM BpPEMEHEM 3aKpbITHs 26 nHEeil. MOXKHO I cUnuTaTh, 4TO « MUJIBIA JOM» COOTBETCTBYET
CPETHEPBIHOYHOMY CTaHAAPTY, WIH PYKOBOJICTBO JIOJDKHO MPUHSATH CPOYHBIC MEPHI JIJIS1 YIIYUIICHHS paOOThI
areHTcTBa’.

3apaual3

B ManenskoM roponke paboTaror Bcero aBe aBTo3amnpaBounbie ctaHiuu (A3C): mepBas BXOIUT B KPYITHYIO
CeTh, a BTOpas — He3aBucuMas. [lepBas MoXxeT poaaBaTh JUTP OEH3MHA CaMOM XOI0BOM Mapku 1o 35.5 uinun
1o 36 py0., Bropas — o 35 wm 35.5 py0. [1o onienke Mmapketosnoros, eciau o6e A3C BbIOEpYT MUHUMATBHYO
IIEHy, TO TOKymnaTeiau OyAayT OAMHAKOBO OXOTHO MOJb30BaThcs ux yciayramu. Ecmu o6e A3C cra-HyT
npojaBaTh OeH3uH 1o 35.5 py0., 70% aBTomobOuineit Oymyt 3ampaBisathes Ha nepBoil A3C. Ecnu nepsas
BbIOEpET 1IeHY B 36, a BTOpas — 35 py0., To Ha nepByto A3C nmoenyT Toibko 40% kinuenToB. Hakonen, eciu
0o0e A3C HazHauaT OoJsiee BBICOKYIO IIeHY 3a JUTp OeH3uHa, 50% Oynyt obcnmykuBatbes Ha nepBoi A3C.
Omnpenenure onTuManbsHbie cTpateruu uist 0oeux A3C, 1eHy Urpbl ¥ nodeauTens (€ciiv TaKOBOM €CTh).
3agaua 14

Brnagener pecropana «benbBeaep» T0JKEH NPUHATH PEICHHNE OTHOCUTEIBHO PACIIMPEHUs CBOEro OU3Heca.
Ecnu pacumpsrtbes ceituac, To MpH YCIOBUY YIIyUIIEHUS SKOHOMHUYECKOH cuTyaluu B OyayIieM roxy MOKHO
paccuMThIBaTh Ha MPUOBLIL B pazmepe $442 Thic.; €Clii CUTyalusl B SKOHOMHUKE HE U3MEHHTCS, TO MPUOBLIH
pecropana coctaBut $40 ThIC.; €ciH Ke YXYALUTCS, TO pecTopaHy rpo3sat yosiTku B $108 Thic. Ecim ke
BPEMEHHO OTJOXKHUTh pacHIMpeHue Ou3Heca, TO MPHUOBLIL pecTopaHa MpH YIYYIICHUH SKOHOMUYECKOM
CUTYyaIlMH B CIEeIyoIeM roxy coctaBuT $280 Thic., TPy HEM3MEHHOM SKOHOMHYEeCKOU cuTyanuu — $190 Thic.
U, HakoHel, npu yxyamieHuu - $100 Teic. Omnpenenure, Kakoe PEHICHHE CIEAYET MPHHSATH BIAJENbILY
pecTopaHa U Kakoro (PMHAHCOBOTO PE3yJbTaTa MPU TOM OKUIATH?

3amauyals

[Ipenmnonoxum, yTo BeIpydka oT peanuzanuu cocrasiser 1 000 000 py©6. B nepssiit rog, 1 200 000 py6. Bo
BTOpoii roz, 1 500 000 py6. B Tpetuii roza, 1 700 000 py6. B uerBeptsIii, 1 900 000 py6. B msThIii rog u 2 100
000 py6. BO Bce MOCHIEYIOUIME TOABI J0 KOHIA JESITEeIbHOCTH KoMmaHuM. llepmoj mporHo3upoBaHUs
coctaiisieT 6 net. Jlons onepanoHHON NpuObUM 10 Hanmoroobmoxenus — 20 %, Hamor Ha npuObLTL — 24%,
CpeaHEeB3BeIlIeHHast CTOUMOCTh KanuTaia — 15%. iHBecTMpoBaHHBIN KanmuTal 1o 0anaHCOBOM OLEHKE paBeH
1 500 000 py6. B mepssrii roa, 1 600 000 py6. — Bo BTopoii roa, 1 200 000 — B TpeTHii Mo mIecToi Tro/.
[IpousBecTu pacueT cTouMOCTH OM3HEca ¢ UCTIONIb30BaHHeM Nokaszarenst EVA.

3agaya 16

PeiHOYHas LeHa Ha TOBap MPEANPUATHS COCTaBiieT 6 ThIC. pyO., 00bEM ToBapHOU mpoaykuuu — 40 mrT.,
noJiHasi ce6ecTOMMOCTh eIUHMIBI ToBapa (S) - 4,5 Teic. py0., B TOM YHCIe OIulaTa Tpyjaa — 2 Thic. pyo.



Omnpenenure: peHTa0ETBHOCTH MPOIYKIUH (%); BAIOBOM JOXOMA Mpeanpusatus (Thic. py0.); ecau Halor Ha
npudbLIs cocTaBUT 30%, TO Kakoil OyneT yncTas npuObLIb.

3apaua 17

Bripyuka oT peanuzanuu NpoayKIMKA TOProBOro mpeanpustus coctasuia 110 miH. py0., BanoBoi 10oxo1 —
40 mutH. pyo0., oraTa Tpyaa — 20 muH. py6. Onpenenute: 6aaHCOBYIO TPUOBLTL (MIIH. py0.), peHTa0eTbHOCTD
npoaykuuu (%).

3agaya 18

Omnpenenutb 00bEM peaTM30BAHHON, BAJIOBOW M TOBApHON NMPOAyKIMH. McXomHbIe TaHHBIE TPUBEICHBI B
TabIUIIEe HUXKE.

[TokazaTennb 3HaueHue
MTOKA3aTeJIsI
OcHoBHasl NPOAYKIUS OPEIIPUITHS, MJIH P. 524
Yciryru mpoMBITIUIEHHOTO XapaKTepa, MITH P. 52
CroumMocTts nosry(padprukaToB cCOOCTBEHHOTO MPOU3BOJICTBA, MITH . 54
B ToM uuncie ans coOCTBEHHOTO MPOU3BOJICTBA, %0 34
[TpupocT HEe3aBEPIIEHHOT O MPOU3BOJICTBA HA KOHEI I'0J1a, MJIH P. 42
OcTaTKu TOTOBOM MPOAYKIIMK Ha CKJIAJIE, MITH P.:
Ha HAJaJo roja 84
Ha KOHEI| roJa 34
3agauya 19

[Ipy OTKpBITUM KOMIIAHUHW NpEANpUHHUMATENb BIOXKHUI B neno kamutan B 200 T.p. Ilpomykuus Oyner
MIPOU3BOJIUTECS B MOMEIICHUH, KOTOpOe MpeAlpuHUMAaTeNb paHbllle claBajl B apeHay. Pasmep apeHaHoM
matel coctaBistl S0 T.p. B roa. Ilpu sTomM mpennpuHUMaTenb paHbIle padoTal dKOHOMHUCTOM, MOTyYall
3apmaty 100 T.p. B rog. COOTBETCTBEHHO MPU OTKPHITUHA COOCTBEHHOTO MPEINIPUATHS OH YUJIET C PaOOTHI.
[Ipenmnonaraemble MOKa3aTENN ASSITEILHOCTH OTKPbIBAEMOTO NMPEANPUSTHUS IPUBECHBI B TAOJIUIIE:

[Toka3arens Bennuuna
BrINyCK NPOAYKIIMH, €AUHHUI 10 000
Iena equnune! npoaykiuu 6e3 HAC, pyGiei. 100
CpenHeroaoBasi CTOUMOCTh OCHOBHBIX CPEJICTB, 600
T.p.

CpenHue octaTKu 00OPOTHBIX CPECTB, 200
T.p.

N3nepxku, T.p.:

M3IEPKKH Ha MaTepPHaIb 250
M3AEePKKH Ha BRIIATY 3apab0THOM IIJIATHI COTPYAHIKAM 150
pasMep HAYMCIICHHON aMOPTH3AINH 160
MIPOYHE U3IEPIKKU 140
JloX0Bp1 OT TPOJAKH M3JHIITHETO UMYIIIECTBA, 50

T.p.

[IporeHTHI, BRIIUIAYNBAEMBIC IT0 OAHKOBCKOMY KPEIUTY, T.p. 10
Hanoru, BemuraunBaeMele u3 npuObLH, % 24
[IponieHTHAsI cCTaBKa MO0 CPOYHBIM JIEIO3UTaM, %o 18

Haiinure: mpuObLIb OT MPOJIaXKK MPOIYKIIMHU, BaJIOBYIO MPUOBLIH (IPUOBLIB 10 HAIOTOOOI0KEHHS ), TPUOBLIH
YHUCTYI0; pEHTa0eIbHOCTh MPOU3BO/ICTBA, PEHTA0CIBHOCTD NPEANPHUATHS; PEHTA0CIbHOCTD MPOAYKIIIH.
Onenure 1€1ec000pa3HOCTh JITAHHOTO CTPATErHYecKOro M3MEHEHHus (paccuuTaiiTe >KOHOMHYECKYIO
PUOBLIIB).

3angaya20

B opranumzanun npousBoautcs 20000 mznenuit B roi. I'onoBble M3/EpKKHM Ha MPOU3BOJICTBO M3JEIUIN
coctapisitor 18000 pyOneil. PykoBoauTenb MNpUHSUT pelIeHHE OCYLIECTBUTh MOBBICHTH YPOBEHb
CHeLUANN3ALUU TPEANIPHUITHS, YTO IPUBENIO K CHI)KEHUIO Ce0ECTOMMOCTH €IMHMIIBI TPOAYKIUH Ha 19%.
OnHako Ha HPEANPHUATHN TOMEHSJICS MOCTABIIMK MAaTepUAJIOB, YTO MPUBENIO K MOBBIIIEHUIO TPAHCIIOPTHBIX
u3JIepKeK Ha enHuIy npoaykiuu ¢ 10 1o 20 xomeex.



Tpebyercs paccuuTaTh BETMUMHY SKOHOMHUHU TEKYIIHUX U3JIEPHKEK, KOTOPasi BOSHUKAET B CBSA3U C BHEAPCHUEM
MIPOLIECCOB IO MOBBIIICHUIO YPOBHS CIICIIHATU3AIIUH, TPH 00heMe TPOU3BOICTBA MPOIYKINH Ha 15% Oonbiie
TEKYILEro 3Ha4€HUsl. .

3anauva 21

Bribepure 5KOHOMUYECKH BBITOAHBINA BapHAHT BHEPEHUS HOBOM COBEPIIEHHON TEXHUKHU HA MPEANPHITUN U
roZIOBOM SKOHOMHUYECKHH 3(PQPEeKT OT ee NMPUMEHEHHs IpH BbIMycKa u3nenuid B pasmepe 1000 mTyk.
Vicxonnble aHHbIE JaHbI B Ta0IUIe. ApryMEHTHPYHTE TaHHBIE CTPATErMYECKHE U3MEHEHHUSI.

IToka3arenu Bapuasnr, Bapuant Bapuanr
NpUHUMAaEMbIH 3a 0a3y IIEPBBII BTOPOM

1. 3aTpaThl Ha eIMHAILY TPOAYKIIHH, P. 1500 1800 1200

2. KannranbHbie BioxxeHust B ocHoBHEIe | 3000 2500 3500

CpeICTBa Ha CMHUILY MTPOIYKIHUH, P.

3anaya 22

Onpenenuts MPOCTOM U JUCKOHTUPOBAHHBIN CPOKHM OKYNAaeMOCTHU IpoeKTa. McxonHble aHHbIE:

— uHBeCTUIMH - 20 MIIH.pYO0.; — BBIpYUKa OT peain3aiuu no rogam - 10 miiH. py0.; — onepanuoHHbIE PacX0/Ibl
- 7 MIH.pyO0. B roj1; — B TOM YHCJI€ aMOPTU3AllMOHHbIE OTYUCIIEHUS - | MIIH. pyO0. B roj; — HaJoT Ha NPUObLUIb
20%; — craBka quckoHTHpOBaHHS 15%.

3amaua 23

Ompenenute BHyTpeHHIOO cTaBky goxoaHoctu (IK  K) Wcxomgneie maHHBIE: —  HMHBECTHIIMH
(emurOBpeMeHHbIE) — 10 MIIH. py0.; — YUCTHINA ACHEKHBIA TTOTOK OT OTIEPAIIMOHHON NEATeTbHOCTH - 3 MIIH.
py0. B roj1; — pacueTHBIN nepuoy - 4 roza.

3anaua 24

Onenute SKOHOMUYECKYIO 3((EKTUBHOCTh BBOJA HOBOM TEXHOJOTMYECKON JIMHUM MpPH CIEIYIOMNUX
YCIIOBUSAX: — UHBECTULIMH (€IUHOBpEMEHHbIE) - 15 MiH. py0. — CpOK SKCIUTyaTaluu - 5 JIeT, — BbIpy4Ka OT
peanu3anuyu TPOIYKIIMU 1o rogaMm, MiH. pyo: 6; 7; 8,1; 9,4; 10,9. — OnepamnrioHHbIle PacXo/bl MO TOJaM,
BKJIFOYAs amopTu3aiuio: 5; 5,8; 6,7; 7,8;. 9,0. — Hopma amoptuzarum — 20% — CtaBka Hajiora Ha MpUOBLIb -
20%. - WACC - 15%

3amaua 25

1. Kommanus «VHHOBalMs-MHBECT» paccMaTpUBAaeT 2 MPOEKTa JUIsl MHBECTHINI, KOTOpbIE TpeOyroT
OJIMHAKOBOM CYMMBI KamUTaJbHBIX BIIOKeHUH. BenuumHa mnporuosupyemoro pgoxona (Teic. py0.) B
orpezeneHa il KaXI0T0 IPOeKTa U IPUBEICHA B BUJE paclpe/esieHus BepostHocTei mo rogam. Ne I[Ipoekr
«Azumyt» IIpoekt «Aksa» 1 5000 0,1 4500 0,3 23500 0,2 7500 0,2 3 4500 0,3 6000 0,2 4 6500 0,2 3000 0,1
5 7500 0,2 5500 0,2 Beibepute Hauboee NpeanOYTUTENbHbIN BapuaHT As uHBecTHpoBaHus. OOoCHYyHTE
OTBET.

Kpurepun oueHnBaHus:

25-30 6a10B BBICTABIISIETCS, €CIIH PEIICHBI BEPHO HE MEHee 5 3ajayu, HalMCaHbl COOTBETCTBYIOIINE BBIBOIBI
0 MPOU3BEJCHHBIM pacdyeTaM, JIUO0O0 MPUCYTCTBYIOT HE3HAUYUTENbHbIE OIMOKH B pacueTax, He BIUSIOUIUE HA
WUTOTOBBIE BBIBOIBI IO MPOEKTAM;

16-24 Ganna BBICTaBIsIETCS, €CIH PEIICHBI BEPHO HE MeHee 4X 3a/1a4, HamucaHbl COOTBETCTBYIOLIUE BHIBOIBI
M0 TPOU3BEJIEHHBIM pacyeTaM, MPUCYTCTBYIOT HE3HAUMTEIbHBIE OIIMOKH B pacueTax, He BIMSIONIME Ha
WUTOTOBBIE BBIBOIBI IO MPOEKTAM;

10-15 6anoB BHICTABIISAETCS, €CTIU PEIICHBI BEPHO HE MeHee 3X 3aj1ay, HallMCaHbl COOTBETCTBYIOIINE BHIBOIBI
M0 TPOW3BEJIEHHBIM pacyeTaM, MPUCYTCTBYIOT HE3HAUMTEIbHBIC OIIMOKH B pacueTax, HE BIHSIONIAE Ha
WUTOTOBbBIE BBIBOJIBI IO MPOEKTaM;

0-9 6amnoB BBICTABISETCS, €CIIM PEIICHO BEPHO MEHEe 2 3a7aud, OTCYTCTBYIOT BBIBOJIBI 110 MTPOU3BEICHHBIM
pacueraMm, NPUCYTCTBYIOT 3HAYUTENbHBIE OMIMOKM B pacueTax, BIMSIONIME Ha HWTOTOBBIE BBIBOABI IO
MIPOEKTaM.



3 MeToauyecKkue MaTepuasibl, onpejesdlliyde NpoLeAypbl OLeHMBAaHUSA 3HAHUM, YMEHUH,
HaBBIKOB U (HM/IM) oOmObITa [JeATEJbHOCTH, XapaKTepU3yWIIUX I3Tanbl (GOpMHPOBAHUA
KOMIIeTeHIU M
[Ipouenyps! olleHUBaHMSI BKJIIOYAIOT B C€0s1 TEKYLUI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALMIO.
Texyui KOHTPOJIb YCIIEBAEMOCTH IIPOBOUTCS C UCIIOIb30BAHUEM OLIEHOYHBIX CPECTB, IIPEACTABICHHBIX B
II. 2 JAaHHOIO MNPWJIOKEHMs. Pe3ynbTaTel TEKyLIEro KOHTPOJS JOBOJSATCS 1O CBEAEHUS CTYACHTOB [0
IIPOMEKYTOYHON aTTECTALIUU.

[IpomexyTouHast aTTecTalus IpoBOIUTCS B POpPME dK3aMEHa.
DK3aMeH NPOBOAMUTCA [0 PACHUCAHUIO MPOMEXKYTOUHOM arrectanuu B ImUCbMEHHOM Buje. KomuuectBo
BOIIPOCOB B 3K3aMEHALIMOHHOM 33JaHUM: JIBa TECOPETUYECKUX BOIIpOCa U OJHA pacyeTHas 3axada. [Ipoepka
OTBETOB M OOBSBICHHE PE3YJIbTATOB MPOU3BOJUTCS B JICHh K3aMeHa. Pe3ylbTaThl aTTeCTalluy 3aHOCATCS B
9K3aMEHALIMOHHYIO BEIOMOCTb U 3a4ETHYIO KHWXKKY CTyZeHTa. CTyA€HThI, HE IIPOLIEIIINE TPOMEKYTOUHYIO
aTTECTaLUIO 10 IPaQUKy CECCUU, T0JKHBI TUKBUIUPOBATH 330JPKEHHOCTh B YCTAaHOBJIEHHOM IOPSIJIKE.



ITpunoxenue 2
METOIUYECKUE YKA3AHIMA 110 OCBOEHUIO JUCHUITJIMHBI
VY4eOHBIM IJIAaHOM MPETYyCMOTPEHBI CIEAYIOMNE BU/IbI 3aHATHI:
- JIEKLUU;
- IPAKTUYECKUE 3aHATHSI.
B xonme neKUMOHHBIX 3aHATHM paccMaTpUBAIOTCS TEOPETUUYECKUEOCHOBBI YIPABIEHUS IIPOEKTaMH,
MPOEKTHOTO IMOJAXOAa B YNPaBJICHUH HMHHOBALMSAMHU, HW3YYAlOTCS HWHCTPYMEHTH (DMHAHCUPOBAHUS
MHHOBAI[MOHHBIX IPOEKTOB, JAIOTCA PEKOMEHJALMU JJIs CaMOCTOSTENbHOH paboThl M IMOATOTOBKE K
MIPaKTUYECKUM 3aHATHSM.
B xozne npakTuueckux 3aHATUN yTiyOsIsIFOTCS U 3aKpEIUISIIOTCS 3HAHUSI CTYJICHTOB 110 Py PaCCMOTPEHHBIX
Ha JIEKIUSAX BOIIPOCOB, pPAa3BUBAIOTCS HABBIKU CaMOCTOSITENIbHONM pPA0OTHI € YUEeOHMKOM, Hay4yHOU
JUTEPATypOit, IPOPHILHBIMU EPHUOJMUECKIMH U3AHUSIMHU, HHTEPHET-PECYpPCaMHu.
[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXIblH CTYJEHT MOXKET:
— U3YYUTh PEKOMEHIOBaHHYIO YUEOHYIO JIUTEPATYpY;
— U3YYUTh KOHCIEKTHI JEKIUH.
[To cormacoBanuio ¢ IpernoaaBaTesaeM CTyIeHT MOXKET MOJArOTOBUTH JIOKJIAJ MO TeMe 3aHATud. B mpouecce
MOATOTOBKM K MPAKTHUYECKUM 3aHATUSAM CTYAEHTHI MOTYT BOCIIOJIb30BAThCA  KOHCYJIbTALUAMHU
IpenojaBaTes.
Bonpocel, He paccMOTpeHHBIE Ha JIEKIUSX U MPAKTUYECKUX 3aHATHUAX, TOJKHBI ObITh U3yU€HBI CTYJAECHTAaMU
B XO0J/Ie CaMOCTOSITENIbHON padoThl. B Xo1€e camocToATenbHOM paboThl KaKJIbli CTY€HT MOXKET MPOUYHUTAThH
OCHOBHYIO M 110 BO3MOKHOCTH JIOTIOJIHUTEIBHYIO JUTEPATypy MO MU3ydyaeMol TeMe, JOTOIHUTh KOHCIEKTHI
JEKUMNA HEIOCTAIOIUM MaTepHalioM, BBIMMCKAMH U3 PEKOMEHJOBAHHBIX MEPBOMCTOYHHUKOB. BbIIenuTh
HEMOHSTHBIE TEPMUHBI, HANTHU WX 3HAUYEHUE B SHIUKIIONEINYECKUX CIOBAPSX.
JUis TOATOTOBKM K 3aHATHSAM, TEKYLIEMY KOHTPOJIO U TMPOMEXKYTOYHOW aTTECTallud CTYAEHTHI MOTYT
BOCIIOJIb30BATHCS 3JIEKTPOHHO-OMOIMOTEYHBIMU cHcTeMaMU. Takke oOywaromuecs MOTYT B3SITh Ha JIOM
HEOOXOAMMYIO JIUTEpaTypy Ha aOOHEMEHTE BY30BCKOW OMOJMOTEKH WM BOCIOJIL30BATHCS YUTAIBLHBIMU
3ajJaMu By3a.
Metoauueckue peKOMEHIalliy M0 HAlMCAHUIO JOKJIa/1a ¢ Ipe3eHTannen

CryneHT wucmosb3yeT JUisi MOATOTOBKM JOKJaJa C Mpe3eHTalued Bce JOCTYNMHblE HH(QOpPMAIMOHHBIE
HUCTOYHUKH, B TOM 4YHCJIE JAaHHbIE, pa3MelleHHble B ceTu VHTepHeT, Jenas B TEKCT€ COOTBETCTBYIOIIHE
cchUiku. Ecnm mo mpeanoskeHHOM mpobiieMe CYIIECTBYIOT pa3jiMyHble TOYKU 3PEHMSI, OHU JOJDKHBI OBITh
MIPUBEACHBI, OyIy4Yr COOTBETCTBYIOIIUM 00pa3oM apryMEHTHPOBAHBI.
Ecnu mpeanoskeHHas Tema mIpeanojiaraeT HajlWMyue KOJIMYECTBEHHBIX IaHHBIX (MapaMeTphl phIHKA, €ro
OTJICJIbHBIX CErMEHTOB, YHCIIO YYaCTHUKOB, SMUCCUH U T.J.), JOJDKHBI ObITh IIPHUBEIEHBI Hanbojee CBEeXKUe
uudpsl ¢ yKa3aHuEM UCTOYHUKOB UH(OpMALIHH.
JlJ1s pacKpbITHsI HEKOTOPBIX TeM HEOOXOIUMO IMPOBECTH SKOHOMHUUYECKUN UM (DMHAHCOBBIA aHAJIN3; B 3TOM
cllydae MPHUBOJATCS TOJIBKO BBIBOJBI TAKOT'O aHaM3a M HamOojee BaKHbIE apryMEHTHI, HA OCHOBaHUU
KOTOPBIX 3TH BBIBObI C/ICTAHBbI.
O6mbeM npesentanuu 10-15 cnaiinoB komnbsioTepHOro Tekcra (mpudt 12, yepes 1,5 unrepsaina). 3aBepiiaercs
Mpe3eHTalMs KpPaTKuM 0030pOM JUTEepaTyphl MO 3aJaHHON Teme. B 3ToM chucke MCTOYHUKOB MPUBOJSATCS
HaumOoJiee MHTEPECHbIE KHHUTH, CTAThU MO JAHHOW TEME C yKa3aHHWEM BCEX BBIXOAHBIX IAHHBIX, U JaeTCs
KpaTkasi (OJHO-IBa MPEAJIOKEHHUs) OMNHCAHHWE KAXKIOrO0 M3 TMEPEeYUCICHHbIX MCTOYHMKOB. Ecmu 3T10
HE00X0MMO, MOTYT OBITh HPEICTABJICHBI NMPUJIOKEHUS, KOTOPbIE YK€ HE SIBISIOTCS TEKCTOM, HO MOTYT
NPEJCTaBIATh ONpEACICHHbIN MHTepec A uuTarens (IepBUYHAs CTATHUCTHUKA, MCXOJHBIC JAaHHBIE IS
aHanu3a, rpauKu, TabauIB! U T.1.).
B npe3enTanuu 1omKeH ObITh IPECTaBIeH arperupoOBaHHbIN MaTepuall, IPUBETCTBYETCS TBOPUYECKUN U
KpEaTUBHBIN MOJIX0/1 K MPEACTAaBICHUIO MaTepuaa (KapTUHKH, CXeMBI, Tpaduku, Meauadaiiisl u npoyee).



