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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopMupoBaHne KOMIIETCHIIMA B OOJIaCTH AaH&IM3a W JUATHOCTUKH YCJIOBHI OCYIIECTBICHHS IPEATPUHIMATEIIBCKOM
JeATeIbHOCTH B ceTu MHTepHeT, pa3spaboTKM M pealusaluu IPOEKTOB M IPOTpaMM CO3JaHUS HOBOTO Ou3Heca,
YNPaBIEHUS U CTPATETUYECKOT0 MIIAHUPOBAHHS 4€I0BEYECKUMHU PECYPCaMH B MHTEPHET-NPEANPHHUMATENbCTBE

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJIMHBI

[IK-4: Cnoco0eH oueHMBATh 3KOHOMHUYECKHE M COLMAJbHbIE YCJOBHS OCYLIECTBJIEHUS] NpPeANPHUHUMATEbCKOMH
AesATeIbHOCTH, OPTAHU30BHIBATH U BECTH MPeINPHHUMATEIHCKYIO 1esITeJIbHOCTD

B pe3yiibTaTe 0OCBOCHUS TUCHUILINHBI O6y‘lalOIIIPIﬁCﬂ JOJIKEH:

3HaTh:

crerduKy MOTPEOUTETHCKOTO TIOBEJCHHUS M HKOHOMHYECKHMX AacleKTOB OCYIIECTBICHHS HHTEPHET-IIPEANPUHIMATeIbCTBA B
YCIOBHUSIX PBIHKA; HMHCTPYMEHTHI AMArHOCTUKM M aHAIM3a MNPOEKTOB U TPOrpaMM TIPOBEIEHMs OPTraHU3alMOHHBIX H3MEHEHHH
UHTEPHET-NIPENPHUATHS; OCHOBBI INPOEKTHPOBAHMS aJalNTUBHBIX OPraHU3ALHOHHBIX CTPYKTYp, IUIAHUPOBAaHUS W YIpaBIEHHs
peanm3anyeil MeponpHATHII, HANpaBICHHBIX HA CO3MAaHHE W Pa3BUTHE HHTEPHET-NIPEANPUATHH (COOTHeceHO ¢ MHamkaropoMm ITK-
4.1)

YMeTh:

AQHATM3UPOBATh BHEIIHHE W BHYTPEHHUE YCIIOBHS pEATU3alUU TMPEINPUHUMATEIHCKON JESITENbHOCTH, BBISIBISTH PBIHOYHBIE
BO3MOKHOCTH CO3JIaHUsI HOBBIX HHTCPHET-CTAPTAIIOB, PYKOBOIUTH MM HPUHAMATh YYacTHE B IPOCKTaX OTKPHITUS HHTEPHET-
OPeANpPUATAS M IporpaMMax BHEIPEHHS WHHOBAIWM, MPOCKTHPOBAaTh OPTaHH3AIHMOHHBIC CTPYKTYPHl WHTEPHET-TIPEIIPHATHIH,
pa3pabaTpIBaTh CTpPaTeTUH YIPABICHUS YETOBEUSCKUMH pEeCypcaMH C HCIOJIb30BaHHEM TPHHIIAIIOB JENETUPOBAHUS W JTHMYHON
OTBETCTBEHHOCTH (COOTHECEHO ¢ uHauKaropom I[1K-4.2)

Binaaern:

HaBbBIKAMHU aHalIn3a U JUAarHOCTHKH COIIMAJIIBHBIX MW J3KOHOMHYCCKHUX yCJIOBI/Iﬁ OCYHIECTBJIICHUA Hpe,ZIHpHHHMaTeHBCKOﬁ
JIeATENIbHOCTM B ceTh [IHTepHeT; ynpaBieHHs TNPOEKTaMH W TIporpaMMaMd BHEAPEHMs WHHOBAUMM Ha NpeanpUATHSX,
OCYILIECTBISIFOLINX CBOK JACSTEIBHOCTH B ceTH VIHTepHeT; pa3spabOTKH OpraHM3alMOHHBIX CTPYKTYp U CTparerdil ympaBIeHUs
YEJIOBEUYCCKUMH  PECypCaMd  HWHTEPHET-IPEINpPUSTHS, [EJIeCO00pPa3HOro  JeJerdpoBaHMsl  IIOJHOMOYHMI M  OTBETCTBEHHOCTH
(cootreceno ¢ naaukaropom I1K-4.3)

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI

Paznen 1. «OpranuzanuoHHbIe aCNEKThI CO3IaHUSI HHTEPHeT-IPeNPUATH

Ne HaumeHnoBanue Temsl / Buj 3ansatus Cemectp Yacos Komneren- Jlutepartypa
/ Kype 10107

Tema 1.1 « Mpes: UCTOUHMKM WAEW Ui cTapTama, KaKk NPOBEPHUTH

CBOIO HJICIO»

KaCTOMZI[/I?,aLII/IS[ KOHKYPEHTHOE IpPEHMYIIECTBO, MAacC-MapKeT, MO/JIEJb L1, J11.2, J11.3,
1.1 ’ . ’ ’ 7 2 [IK-4 JI1.4,J12.1,J12.2,

MOHeTH3aly, OpuHOuUN Smart&Simple, pelHOYHAs HUIIA, CKPUHHUHT 3

UjeH, UeHHOCTh IPOAYKTA.

/ Jlex /

Tema 1.1 « busHec-uznes co3gaHus UHTEPHET-IPEAIIPUATUSI

Meton QokanpHBIX OOBEKTOB. AHamW3 pbIHKA. MeToAsl IOHCKa JI1.1, J11.2, JI1.3,
1.2 |akTyanpHBIX OM3HEC uWAeH oOT mTOTpeOHOCTEW phIHKA W OT 7 2 T1K-4 JI1.4,J12.1, J12.2,

BO3MOXKHOCTEH Om3Heca. AHaIW3 PHIHOYHBIX TPEHOOB. JlMarHocTHKa J12.3

perHOUHBIX HumL / Cp /

Tema 1.2 «YrpaBieHne nepcoHAIOM HHTEPHET-CTapTara

Meroapl oTOOpa W TPHUBICYCHUS IMEPCOHATA B KOMAaHAYy HHTCPHET-

JI.1, JI1.2, JI1.3,
|3 |craprana. MvomBaum KOMaHJIbl TPOEKTA. anaaneHHe KOH(Q)IMKTaMU 7 3 K-4 14 J12.1 J12.2,
B TPOEKTHOH paboTe. PacmpeneneHue (QyHKIUI W OpraHu3allMiOHHAs .3

CTPYKTYpa IIPOEKTA.

/Cp/

Tema 1.3 « buzHec-Moaenb MHTEPHET-IIPEAIPULTHS»

Lean Startup u TecTupoBaHHe THIOTE3. JI1.1, J11.2, JI1.3,
1.4 |busnec-mMonenp u Kapra OusHec-mopenH. LleHHOCTHOE MpeIoKEeHHE. 7 2 T1IK-4 J11.4,J12.1, J12.2,

UneanpHas monens pocra 23

/Cp/

Tema 1.3 « buszHec-Mo€lb MHTEPHET-IIPEAIPUATHS»

Lean Startup u TecTupoBaHHEe THIIOTE3. JI1.1, JI1.2, JI1.3,
1.5 |busHec-mMonenb u KapTa OusHec-mozaenu. [[eHHOCTHOE MpeIoKeHHE. 7 2 TIK-4 JI1.4,J12.1, J12.2,

WpneanpHas Moaens pocTta J12.3

/Mp /




Pa3znen 2. «OueHka ppIHOYHBIX BO3MOKHOCTEH MPeINPUSITHS

Ne HaumenoBanue Temsl / Buj 3ansatus Cemecrp Yacos Kowmeren- Jlureparypa
/ Kype HUH
Tema 2.1 «AHaNKU3 KOHKYPEHTHBIX O3ULIUI
SWOT-anamms. K . b o P o JI1.1, JI1.2, JI1.3,
21 n3. KoHKypeHTHbIH mpodunb mpeanpustus. PelHOUHBIE U 7 ] K4 1.4 J12.1, 0122,
HEpbIHOYHBIE KOHKYPEHTHBIE IMpPEUMYLIECTBA. BBISBICHHE KIIOYEBBIX 3
(axTopoB ycrexa. / Cp / )
Tewma 2.2 «OueHka U BbISIBICHHE IEJIEBOM ay TMTOPUU MPOCKTa)
OCHOBHBIE TOHSTHS: CETMEHTAMsI M BbIIEJICHUE IEIEBOW ayTUTOPHH.
I 5 I JI1.1, JI1.2, JI1.3,
22 OTpeOUTEN  HAa  BBICOKOTEXHOJIOTMYHBIX  PBIHKAX. OHSTHE 7 12 K4 1.4, 2.1, 122,
IIEHHOCTHOTO TIPEATI0KEHHS. dopmupoBanue IIEHHOCTHOTO 3
MPEAT0KCHHUS. '
/Cp/
Tema 2.3 «L{ukn DpUHATHS HOBBIX IPOJYKTOBY
[MomHBII TMKI TPUHATHA HOBBIX  MPOAYKTOB. TpeKnrH-kapTa: 1.1 0112 7113
3 |CYHWHOCTb, — OCHOBHBIC — XapaKTEpHCTHKH, CIOCOOBI  TTOCTPOEHUSL. 7 12 K4 1.4 J12.1, 0122,
PemeHueckoe HMHTEPBBIO: CYLIHOCTb, THUMHUYHBIE OIIMOKH, (hopmar 3
npoBeneHus. L{[eHHOCTHOE MpeAokeH e, '
/Cp/
Pazgen 3. « Merpuku craprana 4 3KOHOMHKA NPOLYKTA
Ne HaumenoBanue Temsl / Buj 3ansatus Cemecrp Yacos Komneren- Jlutepartypa
/ Kype M
Tema 3.1 «Mojaenu MOHETU3ALUHU LIEHHOCTH»
Buner m 7 MOHETH3allMW: TpsMbIe, KOCBEHHBIC. BbIOOp M 51 L1, JI.2, 1.3,
3.1 |DPUIbL MOACICH MOHCTHAMUH: TPAMBIC, KOCBCHHBIC. op Moed 7 2 TK-4 J1.4,J12.1, 12.2,
MoHerusauuu. Iloamucka. @pummuym. TecrtupoBanue. IlonHoCTbIO 2.3
TiaTHelid goctyn (paywall). / Jlek / )
Tewma 3.1 «®uHaHCH cTapTanay
KitoueBbie moxazarenu craprana: ARPU, 1.1 711.2. 7113
ARPPU, APC, CPA, Profit, Payment. Amopru3samus, BHYTPECHHSISI A 1 Ty
32 7 10 [1IK-4 JI1.4,J12.1,J12.2,
noxoanocth (IRR), kmroueBble mokazarenu sddextuBHoctu (KPI), 3
KpaTHOCTh BO3Bpara nHBecTuiuii (MoM). ’
/Cp/
Tema 3.2 «Customer validation» Boponka mpomax. Ilpeamocsinku
5 6 M 5 5 . JI1.1, J11.2, J11.3,
33 |Macwrabnpoarus Gusneca. Macurrabuposatne, — MaclITabupyeMbii 7 5 K4 1.4 2.1, J12.2,
OmsHec. MunuManbHbIi YKHU3HECTIOCOOHBIH MPOAYKT 3
(MVP).Mcnonp3osanue LibreOffice st npesenranuit / [1p / )
Tema 3.2 «TectupoBaHne KaHamoB cObITA H TOATOTOBKA K
Eacuna&dponaaﬂmo ousHeca» ; ; o JIL1, JT1.2, 113,
34 OpOHKa MPOAAK, MaclTabupoBanue, —MacuTabupyemblii  GusHe, 7 ) K4 1.4, 2.1, 2.2,
MHUHHMAITBHBIA  KU3HECTIOCOOHBIH mpoaykt (MVP), tectuposanne
NS J12.3
KaHanoB (customer validation), TpekmH-kapta, HADI-uunkJ.
/Cp/
Tema 3.3 «OcHOBHBIE WCTOYHHUKH TIPUBJICUYCHUS HMHBECTUIUI»
busnec?anren, OyTCTpENNUHT, BEHUYPHbIE WHBECTUIUH, BEHUYPHBIN JL1, 1.2, J11.3,
35 ) . ’ ’ 7 2 [IK-4 JI1.4,J12.1, J12.2,
¢onn, xpayadanmuHr, npeamnoceBHas cTaaus (pre?seed), moceBHas 3
craaus (seed). Ucnonb3oBanue LibreOffice ams npesenranuii / Cp / )
Tema 3.3 «OcCHOBHbIE WCTOYHUKU IpHBICYEHHUs] UHBeCTULMH. [IuTd
?ITT!I;I'H]?:GCTEE)?T;: M OCHOBHBIE XapakTepHUCTHKH. CTPyKTypa MUTYa I L1, 1.2, J11.3,
3.6 - oy paKtep + IDYRIYD A 7 2 TIK-4 1.4, J12.1, J12.2,
uHBECTOpOB. OTpaHWYCHUS W WHCTPYMEHTH (DOPMHPOBAaHMS IHUTYA. 3
INpe3enrarys 6U3HEC-TIPOSKTa HHTEPHET-TIPEIIPHATHL. '
/Cp/
JI1.1, J11.2, J11.3,
3.7 | /3auér/ 7 4 K-4 J1.4,J12.1, J12.2,
J12.3

4. ©OHJ] OHEHOYHBIX CPEJICTB

CrpykTypa U comepkaHue ()OHAA OIEHOYHBIX CPEICTB JJIS HMPOBEACHUS TEKyIIeH M IPOMEXKYTOUHOH aTTecTalliH IIPE]CTaBICHB B
IIpunoxenun 1 k pabodeit mporpaMme AUCIUILUIAHEIL.

5. YAEBHO-METOJUYECKOE 1 THOOPMAIIMOHHOE OBECHHEYEHHUE JTUCIMITJINHBI




5.1. OcHoBHas 1UTEpPaTypa

ABTODSI, 3arnaBue H3parenscTBO, 1O Komnunu-Bo
JI1.1 [ Manemmes C. JI. OCHOBBI HHTEPHET-3KOHOMHUKH: y4eOHOE mocodue Mocksa: EBpazniicknit https://biblioclub.ru/inde
OTKPBITBIA UHCTHUTYT, 2011 x.php?
page=book&id=90789
HEOTpaHUYEHHbIN
JOCTYII JUTst
3apErucTPUPOBAHHBIX
[0JIb30BarelIei
JI1.2 | Mamsmmes, C. JI. OCHOBBI HHTEPHET-KOHOMUKH: y4eOHOe mocodne Mocksa: EBpazuiickuit https://www.iprbooksho
OTKpBITHIA UHCTUTYT, 2011 p.ru/10745.html
HEOTPaHHYCHHBIIT
JOCTYTI JUTS
3apEruCTPUPOBAHHBIX
10JIb30BaTeIIeH
JI1.3 | Makapenst, T. A., CoBpeMeHHOE MPeANPHHUMATENILCTBO: YueOHOe PocroB-na-/lony: https://www.iprbooksho
Ketosa, H. II. nocooue UznarensctBo FOx)HOTO p-ru/47130.html
(enepanbHOro HEOTpaHUYEHHbIN
yHuBepcureta, 2011 JOCTYTI A
3apEeruCTPUPOBAHHBIX
N0JIb30Bareeit
JI1.4 |Kyspmuna, E. E. VIHHOBAIIMOHHOE IIPeANPHHNMATENILCTBO: yaeOHUK | MockBa: Poccuiickas https://www.iprbooksho
TaMOXKCHHAsl aKaJICMUsI, p-ru/84849.html
2017 HEOTPaHMYCHHBIN
JOCTYII JUTS
3aperuCTPUPOBAHHBIX
10JIb30BaTelIeH

5.2. JlonoJiHUTe/IbHAS TUTEPATypa

ABTOpBI, 3arnasue WznarenscTBO, roa Konug-Bo

J12.1 XKypnan "®uHaHCOBBIE HCCIEIOBaHU" 1

>

JI2.2 | denucos /. I1. VHTEpHET-TEXHOIOTHH B 3JIEKTPOHHOM OM3HECE U Mockaa: JIaboparopust https://biblioclub.ru/inde
KOMMEPIHUH: IPaKTHIECKOE OCOOHe kHury, 2012 x.php?
page=book&id=140249
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
M0JIb30BaTeNen

JI2.3 |[KaraeB A. B., KaracBa | llHTepHET-MapKeTHHT: yueOHOE TTOCOOHE Pocros-na-/lony, https://biblioclub.ru/inde
T.M. Tarampor: KOxubrit x.php?
(benepanbHbIN page=book&id=499687
yHuBepcurer, 2018 HEOrpaHHYCHHBIH
JOCTYII JUTSE
3apETUCTPUPOBAHHBIX
T10JIb30Baresnen

5.3 IIpodeccuonanbHblie 6a3bl JAHHBIX H HHPOPMAIHOHHBIE CIIPABOYHBIE CHCTEMBI

Baza gannabix Cnapk MuTtepdaxc http://spark-interfax.ru/

KoncynprantlItoc CripaBouHas mpaBoBas CHCTEMa

baza craructrueckux manHbeix Poccrara http://www.gks.ru/

DeneparpHbI 00pa3oBarenbHbIl mopTan «OxoHomuka Commonorus MernemxMeHT» http://ecsocman.hse.ru
T'apant CnpaBoyHast mpaBoBas cucteMa: https://www.garant.ru/

5.4. IlepevyeHb MPpOrpaMMHOro odecrnedeHust

OneparmonHas cucrema PEJ] OC
LibreOffice

5.5. YueOHO-MeTOAUYECKHE MaTepHaJibl 1J CTYACHTOB C OrPAHHYCHHBIMHA BO3MOKHOCTAMMU 310POBbSL

IIpu HeoOXOTUMOCTH IO 3aiBICHHIO OOYYAIOMIEroCsl C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 370pPOBbS  y4eOHO-METOAUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (pOpMax, aZanTHPOBAaHHBIX K OTPaHUMUYCHHAM 370pOBbsS M BocupusaTHs uHpopmarmu. s mmm c
HapyImeHNSIMA 3peHusA: B (opMme aynuodaiina; B medaTHOH QopMme yBeNHMUeHHBIM ImIpudToM. s TUI ¢ HapymIeHHSMH CIyXa: B
(opMe IIIEKTPOHHOTO JOKYMEHTa, B medarHoi ¢Qopme. s JIUI ¢ HapyMIEHUSMH OIOPHO-IBHUIATEIFHOTO ammapara: B (opme
JNIEKTPOHHOIO JOKYMEHTa; B eUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJINHBI

ITomemenns s BceX BHAOB paboT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOH CHEenMaTn3HpOBAaHHOMN
yueOHOI MeOeNbIo U TEXHUYECKUMH CPEICTBaMU 00yUEeHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (TIEPEHOCHOI);




- IPOEKTOP;
- 9KpaH / MHTEepaKTHBHAs JOCKA.

7. METOINYECKHUE YKA3AHUA JIUIA OBYYJAIOIINXCA 11O OCBOEHUWIO JUCIHUIIINHBI

Metoauyeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIMHBI IIPEACTAaBJICHBI B HpI/IJ'IO)KeHI/II/I 2K pa6oqel71 nporpamMmme qUCHUITIIUHBI.




®OH/I OHEHOYHbIX CPEJICTB

IIpuiaoxenne 1

1 Onucanue noxka3arteJeil 1 KpuTepreB OLCHUBAHUS KOMIIETEHIMI HA PAa3JIMYHbBIX 3TANAX UX
(¢popmupoBaHus, onucaHHe KA1 OLeHUBAHUA
1.1 IToka3aTenu U KpUTEPUU OLIEHUBAHUS KOMIETEHIIUMN:

3VH, cocTaBisiomue KOMIETSHIIHIO

ITokazatenu oreHUBaHHUSI

Kputepuu onenuBanus

Cpenctsa
OIICHUBAHMU

TIK-4: CriocobeH o1eHUBaTh SKOHOMHUYE
OPTraHU30BBIBATH M BECTH NMPEANPHHUMATCIECKYIO JICATCIHHOCTh

CKUC 1 COLMAJIBHBIC YCIIOBHA OCYHICCTBIICHU S Hpe,Z[HpI/IHI/IMaTeHLCKOﬁ JACATCIBHOCTH,

3HAaTh:

CIIEIM(PUKY TTOTPEOUTEIIECKOTO MTOBEICHHS U
SKOHOMHUYCCKUX aCTIEKTOB OCYIICCTBICHUS
MHTEPHET-TIPEIPHHIUMATEIILCTRA B YCIOBUAX
PBIHKA; UHCTPYMEHTHI TUATHOCTHKH U aHAJTN3a
MIPOEKTOB U MPOTPaMM MPOBEICHUS
OpPraHU3aIUOHHBIX U3MCHCHHUIA HHTCPHET-
MPEIPUATHS; OCHOBBI TPOCKTHPOBAHUS

IToATOTOBHUTHCS K BOIIPOCaM K | COOTBETCTBHE MPOOIEME HCCIICIOBAHNS; B3 (1-30),
3a4eTy C UCIOJIb30BaHIEM MIOJIHOTA U COAEPKATEIILHOCTh OTBETA; 1 (1-30),
MaTepHaioB JIEKIIUH, OCHOBOM | yMEHHE NPUBOIUTH IPUMEPHI; YMEHHE IT(1-30)

W OOIIOJIHUTCIIbH o

JIEKLIMH, OCHOBOH U

OTCTauBaTh CBOIO MO3UIINIO; YMEHUE
nuTepatypbl. IIoAroTOBUTBECS | MOAB30BATHCS IOMOJIHUTEIBHOM

K JOKJIaJy U TIPE3EHTALUH C JUTEepaTypou MpH NOATOTOBKE K 3aHATHUSIM;
HCIOJIB30BaHUEM MAaTEpHAJIOB | COOTBETCTBUE TPEACTaBIECHHOMN B OTBETAX
MH(pOPMAILIMU MaTepraliaM JIeKIUH 1

aJ[anTHUBHBIX OPraHU3aI[HOHHBIX CTPYKTYDP, JIOTIOJIHUTEIBHOM yueOHOM JINTEPATYPhI, CBEICHUSIM U3
[JTAHUPOBAHMS M YIIPABJICHHUS peanu3arueit JIUTEPATYPBL HHGPOPMAIMOHHBIX pecypcoB UHTepHET;
MEPOIPHUSTHH, HAIIPaBJICHHBIX Ha CO3/IaHUE U 000CHOBaHHOCTB OOpaleHus K 6azam
Pa3BUTHE HHTCpHeT-HpeHHpHHTHﬁ. JaHHBIX; [IEJICHAIPaBJICHHOCTb IMTOUCKA U

oTbopa HHGOPMAIIHH.
YMeTh: aHANIM3UPOBATh BHEIITHUE U [ToAroToBUTHCA K IOKIAAy C | COOTBETCTBHE MpoOIIeMe UCCIIeIOBaHuS; I (1-30),
BHYTPEHHHUE YCJIOBHSI PeaIU3aliu HCIOJIb30BAHUEM MATEPHANIOB | MTOJIHOTA M COEPKATEIBHOCTh OTBETA,; IT (1-30),
MpeaPUHUMATENBCKON AESTEIbHOCTH, JIEKI1i1, OCHOBOM U YMEHHE NNPUBOIUTH NIPUMEPBI; YMEHUE P3 (1-5),
BBIABJIATHE PHIHOYHBIC BO3MOKHOCTU CO3JIaHUA ﬂOHOHHHTeHbHOﬁ OTCTauBaTh CBOKO IMO3UIIHIO, yMeHI/Ie HI/I
HOBBIX UHTCPHET-CTAPTAIIOB; pyKOBO}]I/ITb N JmTepaTprI. I10JIB30BAaTHCS HOHOHHHTCHBHOﬁ

IIPUHUMATh yYacTHE B IPOEKTAX OTKPHITUS
HUHTEpHET-NIPEANPUATUS U IIPOorpaMMax
BHE/IPEHUS] UHHOBALUI; TIPOEKTHPOBATH
OpraHU3alMOHHbIE CTPYKTYPbI HHTEPHET-
IpeANPUATHH, pa3pabaThIBaTh CTPATET UK
YTIPABJICHUS YEJIOBEUYECKUMH PECYPCAMHU C
HCII0JIb30BaHUEM NPUHIIMIIOB JEJIErHPOBaHUS
U JINYHON OTBETCTBEHHOCTH.

[ToAroTOBUTH MPE3EHTALHUIO C | TUTEPATYPOH MPU MOATOTOBKE K 3aHATUAM;
UCIIOJIb30BaHUEM OCHOBOW I | COOTBETCTBHE IPEJICTABICHHON B OTBETaX
uH(pOPMaUK MaTepHaaM JICKIUH 1
yueOHOI INTepaTyphl, CBEACHUSIM U3
MH(OPMAMOHHEIX pecypcoB VHTepHEeT;
pacueTHble 3a1auu. [IpuHATE | 000CHOBaHHOCTH OOpaIeHus K 6a3zam
JAHHBIX; [IeJICHaIIPaBICHHOCTh ITOUCKA U
oTbopa HH(HOPMAIIHH.

JOIIOJIHUTENILHOMN
JIUTEPaTypbl, ICTOUYHUKOB
cetu uTepHer. Pemuts

y4acTHe B JE€JIOBOU UIpE.

Brnanets aHanu3a 1 AMarHOCTUKU COLMANIBHBIX
1 SKOHOMUYECKUX YCJIOBUH OCYILECTBICHHS
MIpEPUHIMATEIBCKON AEATEIBHOCTH B CETH
WHTepHeT; yrpaBiaeHus IPOEKTaMU U
IIpOrpaMMaMy BHEAPEHHsI MHHOBALMH Ha
MPENPUATHSIX, OCYLIECTBIIAIOIIIX CBOO
JIesITeNbHOCTH B ceTH MIHTepHET; pa3paboTku
OpraHU3aLMOHHBIX CTPYKTYP M CTPATeTUH
YIPaBIICHUS YEIOBEYECKIMHU peECypcaMu
WHTEPHET-TIPE AN PUATHS, L[EIECO00Pa3HOTO

JIENIETUPOBAHSI IOJTHOMOYHH U Permnth pacueTHble 3a1a4H. 000CHOBaHHOCTh OOpaIeH s K 6a3am
OTBETCTBEHHOCTH. [IpuHATH yyacTHe B ICIOBOM | TAHHBIX; [[EJICHANPABICHHOCTh MTOUCKA U
Hrpe oT60pa nHMOPMAIHH.

IToAroTOBUTECS K TOKIATY C COOTBETCTBHE MPOOIIeMe UCCIICIOBAHHUS; I (1-30),
HCTIOJI30BaHUEM MATEpHAJIOB | TIOJIHOTA M CONEPKATETHHOCTh OTBETA; IT (1-30),
JIEKIMA, OCHOBOH U YMEHHE IPUBOIUTH IPUMEPHI; YMEHHE P3 (1-5),
JOTIOJIHUTEILHOM OTCTauBaTh CBOIO NIO3ULMIO; YMEHHE I
muteparypsbl. [1oaroToBUTH MOJIB30BAThCS JOIOIHUTEIBHOM

IMMPE3E€HTaUIO C

JOIIOJIHUTEILHOM
JUTEPATypPhl, ICTOYHUKOB
cetu IHTEpHET.

JUTEPaTy POl IPH MOATOTOBKE K 3aHATHIM;
WCTIONBb30BAHUEM OCHOBOM U | COOTBETCTBHE NPEICTABICHHON B OTBETaX
nHpOPMaLMU MaTepHanaM JEKIUU 1
y4eOHOMN JINTEepaTyphl, CBEACHUSIM U3
nHPOPMAMOHHBIX pecypcoB MHTEpHET;

B3 — Bompocks! k 3auery, I1 — npesenranus, [| — noknan, P3 — pacuernsie 3agauun, /I — nenosas (posnesas)

urpa.
1.2 lIkaasl OLIEHUBAHU:

TGKYH_IHﬁ KOHTPOJIb YCIICBACMOCTU W HPOMECKYTOYHASA AaTTECTALlUA OCYHICCTBIACTCA B paMKaxX

HAKOMUTEJIbHON OayIbHO-peHTHHTOBOM cucTeMsbl B 100-0anipHOMN mIKane:

50-100 GamoB (3ayer);
0-49 GannoB (He3auer).

2 TunoBble KOHTPOJIbHBIC 33JaHUSI WM MHbIE MaTepuasbl, HEOOXOAUMBIEC Ul OLIEHKU 3HAHWM, yMEHUH,
HaBBIKOB M (MJIN) OIBITA IESTENbHOCTH, XapaKTEPU3YIOLIUX 3TaIbl (POPMHUPOBAHUS KOMIIETEHIIUH B Ipoliecce
OCBOEHMS 00pa30BaTEIbHON MPOTrPaMMBI

1. HHTepHeT-Ipe ANPUHUMATENIBCTBO: CYITHOCTh U KIIOUEBbIe 0COOEHHOCTH

BOHpOCBI K 3a4€Ty

2. Wnest: uCTOYHUKY UaeH Ui cTapTana




HNHcTpymenTapuil IpoOBEpKU UIIEH Ul cTapTana

Komanna craprana: TpeOoBaHHS K KOMIIETESHIIMIM, 3HAHHUSIM, HABBIKaM
OcoOeHHOCTH yrpaBiIeHHUsI KOMaHI0H cTapTamna

OcobeHHOCTH MOTUBAIIMKA KOMAH/Ibl CTapTana

busHec-Mozens npeanpusaTUs

OcCHOBHBIE METO/Ibl AaHAJIN3A PBIHKA

OneHka noTeHLranza i eMKOCTH phIHKA

ROoo~NoOA~®

0.  Metozap! aHanM3a KOHKYPEHTOB
11.  OueHka U BbISBICHHUE LIEJIEBOU ay IMTOPUU IPOEKTa
12.  Customer discovery u customer development
13.  uxJ npuHSATHS HOBBIX POIYKTOB
14.  Merpuku crapTana 1 SKOHOMHKA IIPOTyKTa
15. durHaHCOBAs OLICHKA cTapTana
16. Mopenu MOHETH3AIIUH IEHHOCTH
17.  TpeOGoBaHus K NPOBEACHHUIO TECTUPOBAHUS KaHAJIOB COBITA
18.  TloaroroBka mMpOEKTOB K MacIITaOMPOBAHHIO
19. MapxkernHrossie kommyHukanuu 1 PR craprana
20.  OCHOBHBIC HCTOYHUKH ITPUBJICUCHUS MHBECTHITHIA
21. TpeGoBaHMs K TOATOTOBKE MUTYA /I ”HBECTOPOB
22.  Kpurepuu 3pPpeKTHBHOCTH HHHOBAIIMOHHOM JNESITEIILHOCTH HAa YPOBHE MPEANPHUATHSL.
23.  Tlonsarue muddy3un THHOBAIIHA
24. [IpaBoBOE 0bOecrieueHe MHHOBAIIMOHHOM IeITeTbHOCTH B PO.
25.  Tlogmepikka Mayioro npeanpruHAMATEIhCTBA U HHUBH Y AJIbHBIX IPEAPUHIMATENCH B
WHHOBAIIMOHHOW JESATEIEHOCTH.
26.  OcHOBHbIE HaIlpaBJICHUSI TOCYAAPCTBEHHON MOEPKKHU MHHOBAIIMOHHOM JeSITEIbHOCTH.
27.  llonsatue u xapakTepHbIE 0COOEHHOCTH BEHUYPHBIX (POHIOB
28. buzHec-anrensl kKak CyOBEeKThl HHHOBAIIMOHHOM JESITEIIBHOCTH
29.  OcobeHHOCTH (PYHKITMOHUPOBAHKS MaJIbIX HHHOBAIIMOHHBIX (PUPM
30.  bu3Hec-KOHCAITHHT HHHOBAITMOHHBIX ITPOCKTOB

3aueTHOE 3a/laHKE COCTOUT U3 JIBYX TEOPETUYECKUX BOIIPOCOB M PACUCTHOH 3a1a4H

Kpurepuu orieHuBaHus:

50-100 6amnoB (3a4eT) — OOyYaIOIIHUICS IEMOHCTPUPYET HATMYHUE TBEPIBIX 3HAHHWM, U3JI0)KECHHE OTBETOB C
OTICTBHBIMM OINMOKAMH, YBEPCHHO WCIPABJICHHBIMH IIOCJE JIOTOJHUTEIBHBIX BOIPOCOB; MPABUIBHO
pellieHHast pacyeTHas 3aja4a ¢ MHTEePIPETANUEH MOTyYeHHBIX PE3yIIbTaTOB.

0-49 6aynoB (He3a4eT) — OTBETHI HE CBA3aHBI C BOIIPOCAMH, HAJTMYHE IPYyObIX OIIMOOK B OTBETE, HETIOHUMAaHHUE
CYIIHOCTH M3JIaraéMoro BOIpoca, HEyMEHHE TIPUMEHSITh 3HAaHUS Ha MPAKTHKE, HEYBEPECHHOCTh U HETOYHOCTh
OTBETOB Ha JIOTIOJIHUTEIILHBIC ¥ HABOISIIME BOIIPOCHI; HE BEPHO PEIICHHAs pacueTHas 3aaua.

JlenoBasi (posieBast) urpa
1 Tema (mpoGnema, cUTyarus)
Urpy “Cuexunku’” npugymana komanaa LeanStartupMachine, Obu1a anantTupoBaHa rpynnoi CenuaIicToB
®PUMU k oOyuenuro rpymnn BIuioTh A0 100 yenosek. Mrpa BBIMISAUT O4€Hb IPOCTO: KOMAH/Ibl BHIPE3AIOT U3
OyMaru CHeXKMHKH U IPOJIAIOT MX 3apaHee “Ha3HAueHHBIM ™ MOKYTaTeIIsM. 2 KoHuenuus urpsl
BemirpsiBaer komania, KoTopas 3apaboTasa OoJibllie AeHEr Mo pe3ysbTaraM S5-Tu payHIoB. IloBox B TOM,
YTO BCE MTOKYMATEIN Pa3HbIe U T0-Pa3HOMY OLIEHUBAIOT KPAacOTYy CHEKUHKH, @ COOTBETCTBEHHO U [T0-Pa3HOMY
Ha3HAyaloT LieHy 3a Hee. TOT, KTo ObICTpee U JIyullle pyTUX HOHMET CBOUX KIMEHTOB U CMOKET MPEI0CTaBUTh
TOT MPOAYKT, 38 KOTOPBII FOTOBBI IUIATUThH JJOPOTO — NOOETUT.
3 Ponu:
Hrpy MOXHO MPOBOAUTH HAa ayUTOpHIO OT 15 10 120 uenoBek (rpaHULB! YCIOBHBIE). YUAaCTHUKU JIOJIKHBI
ObITH MOJIENIEHBl Ha KOMaH[bl 1Mo 4-8 uyenoBek. Kaxmas xomanaa u OyJaeT KOMIaHUEH, MpOU3BOIAIIEH U
MPOAAIONICH CHEXXUHKU. Y XOPOILO ChIIPAHHBIX KOMaH I Oy/1eT MPEUMYIIIECTBO Mepe]]  TEMH, KTO TOJIBKO
no3HakoMmiIcs Apyr ¢ apyrom. Ilosromy xopomeit uneeit Oyaer pa3OUTh y4aCTHMKOB Ha KOMAaHJbI



cirydaitHeIM o0pazom. Kpome komaH[, 1ist UTpbl MOHAT00SATCS KIUSHTBI—IIOAN, KOTOpbIE OyIyT MOKYIaTh
CHE)KUHKH.

Ha xaxnpie 3-4 xomanapl momkeH ObITh 1 kximmeHT. VX HeoOXoauMo 3apaHee MPOUMHCTPYKTUPOBATH
CIIETYIOIIUM 00pa3oMm:

1.0npenenuth uisi ceOsl KaKMe-TO KauyecTBAa CHEXUHKU, KOTOpPBIE OYIyT OIpEAesSIONIMMHU MpH BhIOOpE
(HampuMep — HEOOBIYHBIE, MHOTO Y30POB | T.]1.)

2.0OHHM OJIKHBI BECTH ce0s TaK ’K€ KaK M B KU3HU — HE MOKyNaTh TO, YTO UM HE HPABUTCS, HE MOJAABAThCS
arpecCUBHBIM MIPOJAXKaM

3.Ilokynars (maxe 3a 1 nosutap) Toiabko cHexHHKH, coorBercTBytomue I'OCTy (kpyrible, HE pBaHbIE,
aXypHbIE)

4.IlokynaTh CHEeXXHHKHU OT 1 10 5 10U1apoB, B OCHOBHOM JIeNIeBO (3a 1-2 mostapa)

5.Joporo (ot 3 10 5 nomapon) MOKYIaTh TOJIBKO T€ CHEKUHKHU, KOTOPhIE HPABATCSA CAMOMY U TTOAXOIST
MO/l KpUTEepHH KadecTBa U3 1.16. Ecnu cHe)XXMHKAa HEe KaueCTBEHHAas — HAlpUMep MOpBaHHAsL WU TpsA3Hast
pBaTh U BBIKHJIBIBATE.

6. KnMeHThI 10JKHBI pacKiia/iblBaTh KyIUICHHbIE CHEKUHKH Ha CTOJIE TTepes] COOON B MOPSAJIKE UX “BaXKHOCTH .
He ckpbiBaTh cBOMX MpeAnodTeHuil (0TBEYaTh, €CJIM KOMaH/1a CIIPAIIUBAET, KAaKHUe CHE)KMHKHU
HpPaBSTCS), HO U HE TOBOPUTH HANPSAMYIO 0 BOIPOCOB OT CAMUX KOMaH/I.

7. He mokymarh ONTOM.

Benyuuit — oH jxe OyJeT MoCTaBIIMKOM MaTEPUAJIOB U “HAJIOTOBOI”.

4 Oxupnaemblii(e) pe3yabTat (bl)

[Tocne Toro, Kak 3aKOHYMTCS MOCJIEIHUN payH[, W BEIyIIUH IMOABENET UTOTH, MOXKHO Cpa3y OOBSBHUTH
nobeaurens. Ho, ecnu mo3BosisieT BpeMs, MOXHO J00aBUTH €Ile OJHY aKTHUBHOCTh. Bemymwuii gomkeH
MOMPOCUTH KOMaH/IbI [0 OYEPETU OMKICATh MPEANOUYTEHUS KaXKI0T0 U3 MoKymnaTenel. CriparmBaite KOMaH bl
10 OYepein, YTOOBI PO KaXKJ0r0 MOKYIaTeNs BhICKa3aluch 3-4 komanapl. ToT, KTO, 10 MHEHHIO MTOKYTIaTes,
yraJaeT TOYHee MOJIy4yaeT AOMOJHUTENBHO 5 y.€.

5 IIporpaMma mpoBeIeHUS U/WIIM METOUUYECKHE PEKOMEH AU 110 TOJIrOTOBKE U MPOBEACHUIO

[Tonoxxute Ha KaxabIi cTos | HOXKHUILBL, 2 TucTa A4 u 2 y.e. JlonoJHUTENbHBIE HOXKHULIBI U A4 KOMaHIbI
CMOTYT KYIIHTh B MpoIecce Urpbl (HOKHUIBI —3a 4 y.e., A4 —3a 1 y.e.). [IpucBoiiTe KaXkxJ10My CTOJIy HOMED,
3TO YNPOCTHUT MOJCUET pe3yibTaToB. PaccTaBbTe mokynaTenei no X MecTaM U MPeACcTaBbTE UX YUACTHUKAM.
Paznaiite mokymnarensm no nauke geHer. Pacckaxkurte npaBuiia urpbl. BHyTpu 3TOM npe3eHTaluy 3a105KEHO
BpeMs M “‘cllaii;T’ Ha 3HaKOMCTBO, 0030p 1I€TTH ¥ MPaBHJI UTPhl. BaKHO OYEHBb TOXOAYMBO PacCcKasaTh
MIpaBUJIa UTPHI U OTBETUTH HA BCE BOSHUKIIIHNE BOIPOCHI.

OO0bsBHUTE HaYaAJIO NIEPBOIO payH]I U 3allycTUTe Taiimep. Bo Bpems urpel Benymuid JoKeH ObITh Ha CLIEHE U
MPOJaBaTh JKENAIOIINM YYaCTHUKAM KOMaH ] HOXKHULIBI U JTUCTHI A4.

OrpaHudeHuii HeT, HO HeNb3s MMPOJIAaBaTh B KPEIUT — TOJIBKO 3a KUBbIE ACHbIU. M3 rucTa MOXKHO BhIpE3aTh
CKOJIBKO yTrOAHO CHEeXMHOK. [locie kaxkaoro nukia (Kak TOJBKO MCTEKYT 3 MUHYTHI) BEAyIIEMY HYXHO
OCTaHOBUTH KOMAaHJIbl U YOEAUTHCA, YTO HUKTO HE MPOJAECT OOJIbIIe KIMEHTaM, He MOKYyMaeT MaTepuaibl U
HUKTO HE M3TOTaBJIMBAET CHEXMHKU (HEIb3s HU BbIPE3aTh, HU JIENaTh 3aroTOBKU W3 Oymaru). Haumnas co
BTOPOTO payHJa UMeeT CMbICT mTpadoBaTh 0COOCHHO 3J0CTHBIX HapymuTenei. Korna yyacTHUKY 3aHSIH
CBOE MECTO, HEOOXOJIMMO OMPOCHTHh KOMaHIbl M 3aUKCHUpOBaTh Ha (QuuUI-yapTe 3apaboTaHHbBIE ICHBIU
(HAKOIIJICHHBIM UTOT'OM).

Kpurepuu onieHuBaHus:

24-30 6annoB, eciy MPUHUMAET aKTUBHOE y4yacTue B paboTe rpyHIbl, IpeularaeT cOOCTBEHHbIE BApHAHTHI
peleHust mpoOJaeMbl, BBICTYNaeT OT UMEHU TPYHIbl ¢ PEeKOMEHJAMIMHU 110 paccMaTpuBaeMoi mpobieme
7100 TOTIOJIHSAET OTBETUHKA; IEMOHCTPUPYET MPEABAPUTENbHYIO HH(OPMAIIMOHHYIO TOTOBHOCTb B HT'PE
15-23 Gamna, eciiu MpUHUMAET aKTUBHOE yyacTue B padoTe rpyMIibl, y4acTBYET B 00CYKJICHUSIX, BBICKAa3bIBACT
TUIIOBBIE PEKOMEHJIAIINH 110 paccMaTpUBaeMoi IpodiieMe, TOTOBUT BO3PAXKEHUS ONIMOHEHTaM, OJJHAKO caM He
BBICTYNAET U HE JIOTOJIHAET OTBETUMKA; AEMOHCTPUPYET MH(OPMAIIMOHHYIO FTOTOBHOCTh K UTpe

6-14 6amioB, eciiv MPUHUMAET yyacThe B 00CYKAEHUH, OJJHAKO COOCTBEHHOM TOUKH 3pEHUs HE BBICKA3bIBAET,
HE MOXXET cpOopMyJIMPOBATh OTBETOB HA BO3PAYKEHHSI ONIMIOHEHTOB, HE BBICTYNAET OT UMEHH pabouei rpymiibl
U He JIOTMOJIHAET OTBETYHUKA; IEMOHCTPUPYET Cl1adyto HHPOPMAIIMOHHYIO TOATOTOBIEHHOCTh K UT'Pe

0-5 Oamma, ecnu He NPUHUMAET y4acTUsl B paboTe TpyIIbl, HE BHICKA3bIBAET HUKAKUX CYXKJICHWH, He
BBICTYNAeT OT UMEHHU TPYIMIIbI; JEMOHCTPUPYET MOJIHYIO0 HEOCBEIOMIEHHOCTh IO CYTH U3y4YaeMoil IpoOIeMBbl.



Pacuernrie 3amaun
3amaua 1. B 3TOM Mecsilie MHTEPHET-CEPBUCOM BOCHOJb30BauCh 600 dyenoBek (Bcex: TeX, KTO IMOKa
UCIOJIb3YeT OECIIaTHBIN TECTOBBIM MEPHOJ, TEX, KTO C BaMH YK€ 5 JIeT, TeX, KTO MOJAMUCAH Ha CaMBIi
noporoi tTapud). Jloxon cocrasmi $3200.
Heo6xomumo paccuntath ARPU (Average Revenue Per User)
3amaua 2. 15 uroHs B BalieM cepBuce 3apeructpupoBaiuck 800 yenoBek. B 3TOT ke 1eHb OHU BHECIIU OILIATY
obmeit cymmoit $600. Ha cnemyromuii neHb 3ta koropra npunecia $300.
Heob6xomumo paccuntats Cumulative ARPU (Average Revenue Per User)
3anava 3. B atom mecsie y Bac 6110 1200 monb3oBareneii, 40 U3 HUX OIJIATUIM NPEMUYM-I0CTYM. Jloxox
coctraBui 1000$. Heo6xoaumo paccuntars Paying Share.
3anava 4. Bl pemmiy noAHATh CTOMMOCTh MECSYHON MOJNUCKU U IMOCMOTpeTh, uaMenutcs i ARPU no
HOBBIM IIOJIB30BATEIIsIM (TEM, YTO ¢ BaMU MeHee Mecsna). B mpomom mMecsie Bbl 3adukcupoBaiud 810
HOBHYKOB, a 10x0 coctasisut $900. [Tociie BBeeHNs HOBO# IIEHBI KOJIMYECTBO MOJIb30BATEIICH COKPATHIIOCH
1o 700, noxox — o $800.
OmneHuTe pe3ysbTaT BHEAPESHHBIX MEPOTIPHUITHH.
3anavya 5. PaccMoTpuM mpuMep KOMIaHHMM, CHELMaIu3upyromeics Ha MoOUIbHBIX urpax (cexrop B2C).
KommaHus B 9TOH OTpaciay pacCUYUTHIBACT CBOM JIOXO/] CIEAYIOINUM 00pa3oM: cOOpaB JaHHBIE O KOJIMUYECTBE
cpenHecyTouHblx moap3oBateneir (DAU), pykoBOauTENM BBIYMCIAIOT OOIIYI0 CYMMY TOJIHCOK,
NPUBJICYEHHBIX 32 3TOT nepuo. JonyctuM, y kommanuu 1000 mosp3oBatesei, u oHa cobpaia $100.
[TocTaBmHMK yCIyr IMOACYHATHIBACT CBOM 3arparhl ((pukcupoBaHHBIE W TiepeMeHHbIe). K mepeMeHHBIM
OTHOCATCSI: CTOMMOCTh CEpBepa, MPOITYCKHAsi CIIOCOOHOCTh M 3aTpaThl Ha peKJaMy ISl TPUBJICYCHHS
noJb3oBaTenei. [IpeamonoKum, 4To CTOMMOCTh PeKJIaMbl cocTaBiseT $2 3a Teicsuy moka3os (CPM).
3a CKOJIbKO TTOKa30B KOMITaHUS IJIATUT, MIPEXKIE YeM MOTYUYHUT KIHEeHTa?
Kpurepun onenuBanus:
24-30 6amnoB, ecau O0ydYarOIIMIACS CaMOCTOSTEIHFHO W MPABWIBHO PEIINJ PACUCTHYIO 3a1ady, YBEPEHHO,
JIOTUYHO, MOCJIEI0BATeIbHO U apryMEHTUPOBAHO H3Jlarajl CBO€ peIIeHHe, MCHOJb3ys MpodeccuoHambHbIe
MOHSTHS, TPABUJIBHO UHTEPIIPETUPOBAJI TIOJTyUYEHHbIE 3HAYCHHUS;
15-23 Gamna, ecnmu O0ydYarOMIUICS CaMOCTOSITEIbBHO U B OCHOBHOM TPABWJIBHO PEIIWJI PacueTHYIO 3aady,
YBEPEHHO, JIOTHYHO, IOCJIEIOBATEIbHO U apryMEHTHPOBAHO H3JIarajl CBOE€ pelIeHHe, HEe BCe IMOKa3aTelu
HMHTEPIPETHUPOBAI BEPHO;
6-14 OamioB, ecnu OOyYArONIUHCS HEMOJIHOCTHIO PEIIMJI PAcCUYeTHYIO 3aJady, JOMYCTHJI OIIHOKH B
WHTEpPIIpETAINH MTOJIYyYSHHBIX [TOKa3aTese;
0-5 Gamna, ecnu pacyeTHasl 3a/1a4a HE pelleHa.

TeMbl TOKIIAI0B

1. VYrpaBieHue NepcoOHAIIOM B MHHOBAITMOHHBIX OPraHU3aIUsX.

2. VMHHOBaIIMOHHBIN MEHE/DKMEHT KaK CHCTEMa MOBBIIICHUS! KOHKYPEHTOCIIOCOOHOCTH.
3. [TpoekTHOE yrIpaBieHHE ACATEIBHOCTBIO HHTEPHET-TIPEATIPHSITHS.

4, MeTo/ibl OIICHKH U BhIOOpa ONTUMAaIBHOTO BapHAHTA IMPOCKTA.

5. HoBble TEXHOIOTUU COIUAILHOTO YITPABIICHHSI.

6. VYnpasieHue nepcoHanioM MHTepHET-IpeIpusTHsL.

7. Opranu3anuoHHbie (HOPMBI yIIPaBJICHUS HHTEPHET-TIPEAIPUATHEM

8. @OUHAHCOBBIN KOHTPOJIb HHHOBAIIMOHHBIX IPOCKTOB

9. Poib GyHKIIMOHATBHOTO YIIPABIICHHS B UHHOBAIIHOHHOM JICATEIbHOCTH
10.  HHTepHeT-IpeNPUHUMATEIHCTBO: AKTYaIbHOCTh B COBPEMEHHOM MUPE
11.  bBusHec-ujes: UCTOYHHUKH UICH JJIs cTapTamna

12. Oco0eHHOCTH MOTHBAIIMKM KOMaH/Ibl CTapTana

13.  busnec-mopens npeanpusaTus B cpeae MHTepHer

14.  OcHOBHBIC METO/Ibl AHAJIN3A PHIHKA COBITA MPEAMTPUATHUS

15.  OreHka noTeHIMala U EMKOCTH PhIHKA

16.  Mero/pl aHAM3a KOHKYPEHTOB

17.  OueHka U BBISBICHHE LIEJIEBOM ayIUTOPUH MPOEKTA

18.  Customer discovery u customer development

19.  Merpuku cTaprana u 5)KOHOMHKA IPOIYKTa



20.  dunaHCcOBas OLIEHKA CcTapTara

21.  Mogenu MOHETH3aLUU [ICHHOCTH

22.  TpebGoBaHMs K MPOBEJCHUIO TECTUPOBAHUS KaHAJIOB CObITA

23.  IloaroToBka MHTEPHET-NIPOEKTOB K MACIITAOUPOBAHHIO

24, MapxkeruHrossie kommyHukanuuu 1 PR craprana

25.  OcCHOBHBIEC UCTOYHUKHU MPUBJICUCHHUS HMHBECTULIUI

26.  TpeGoBaHMS K MOATOTOBKE MUTYA JJIsI HHBECTOPOB

27.  OCHOBHBIE IPUYHHBI, IO KOTOPBIM (POHIBI HE MIPEIOCTABIISIOT CPEICTBA CTapTanam

28.  busHec-IIaHMPOBAHWE B HHTEPHET-NIPEIIPUHUMATEIBCTBE: CYITHOCTh, XapaKTEPUCTUKA
29.  OcobeHHOCTH YIpaBIICHHSI MHHOBAIMOHHBIM IIPOIIECCOM

30.  Kommeprwmanu3zamus nHHOBauuii B UHTepHET

CTyIeHT MOKET IMOATOTOBUTH 2 OKJIA/Ia.
Kputepun orieHHBaHUS OHOTO JIOKJIA/IA:
8-10 GamioB BBICTABIACTCS OOYYAIOUIEMYCS, €CIIM OH IEPEUUCIIIET BCE CYIIECTBEHHBIE XapaKTEPUCTHKH
0003HAYEHHOTO B BOIIPOCE MPEIMETA U BOSMOXKHBIC BAPUAHTHI TATBHEUIIIETO PA3BUTHS PELICHUS TIPOOIIEMBI,
€CJIM 3TO BO3MOXKHO;
6-7 0anyoB, €CIIM CTYyIEHT PAacCKPBUI TOJIBKO YacTh OCHOBHBIX ITOJIOKEHHH BOIMPOCA, MPOAEMOHCTPUPOBAT
HETOYHOCTD B MPE/ICTABICHUSIX O MPEAMETE BOIIPOCa;
4-5, ecnu CcTyaeHT 00O3HAYMI OOIIYIO TPACKTOPHIO OTBETAa, HO HE CMOT KOHKPETH3UPOBATH OCHOBHBIC
KOMITOHEHTHI;
0-3, ecmu CTYISHT HE MPOJESMOHCTPUPOBAT 3HAHWK OCHOBHBIX TOHSATHH, MPEICTABIICHUH 00 WU3ydaeMOM
npeaMere.

Tembl npe3eHTanmit

1. HNuddysus nanoBanuii B UaTepHeT

2. [IpuopuTteTsl Hay4YHO-TEXHUYECKOU MOTUTHKH Poccun. HeoOXoauMocCTh CEeeKTHBHON MOIETH
MHHOBAIIMOHHOH MOJUTHKU

3. Henu n hyHKImMm moapas3aesieHnid ciry:k0 yrpaBieHHs TIEPCOHATIOM 10 pa3paboTKe U BHEAPEHUIO
HOBOBBEJICHHH B KaJpOBOi padoTe.

4. Wnentnukanys 1 MporHo3UPOBAaHUE PUCKOB B JICATEIILHOCTH HHTEPHET-TIPEANPHSATHSL.

5. MeTo/b! ¥ TEXHOJIOTUH YIIPABICHUS PUCKAMU HHTEPHET-TIPEIIPUSTHS.

6. dakTopsl puCKa U HEONIPEAEAEHHOCTH NHHOBAIIMOHHOH JIESITETbHOCTH

7. WNunoBanuu B hopMUpOBaHUU U (HYHKIMOHHPOBAHUH CHCTEMbl MOTUBAIMU U CTUMYJIMPOBAHHUS
PabOTHHUKOB MPEIIPUATHS.

8. Ouenka 3¢ GeKTUBHOCTH AEATEIEHOCTH HHTEPHET-TIPEATIPHATHSL.

9. Ponb yenoBedeckoro (akTopa B yIpaBJIeHUN HHTEPHET-TIPEIIPUSITACM.

10. MoTuBanus nepcoHana HHTEPHET-TPEIIPUATHS.

11. [TpuHIMITBI TOCTPOSHKST MHHOBATUBHBIX CTPYKTYP YIIPABJICHUS HHTEPHET-TIPEIIPUSITHEM.

12. VHHOBaIMOHHBIN MPOEKT - 3Tarnbl (yHKIMOHUPOBAHHS U peaTH3aliu.

13. WuTennexryanbHas coOOCTBEHHOCTh U OCOOCHHOCTH €€ 3aIuThl B PO

14. 3a7aui 1 OCHOBHBIE IIPUEMBI SKCIIEPTU3bl HHHOBALIMOHHBIX IIPOEKTOB.

15. Mertonp! onieHkH 3P PEeKTHBHOCTH MHHOBALUI, OCHOBaHHBIC HA IUCKOHTHPOBAHHH.

16. VYnpasieHue co3JaHueM U UCIOJIb30BaHUEM HOBOW TEXHUKU U HOBOM TEXHOJIOTHH.

17. O1eHKa HHHOBALIMOHHOTO MOTEHIIMAaJa OpraHu3aliy.

18. Mertobl MoMcKa U IpUeMbl pa3pabOTKH NMHHOBALIMOHHBIX HJIEH.

19. Kaznposslit moTeHIMaN opraHn3aluy Kak Beayuil pakrop noBbimeHUs 3pGHEeKTUBHOCTH
JeATeNbHOCTH OPTaHU3aIIH

20. O0630p HauboIIee 3HAUMMBIX UHHOBALIMOHHBIX pa3paboTok Pd

21. Kpayadanausr kak popma HapoHO-00IECTBEHHOTO (PUHAHCUPOBAHUS MHTEPHET-TIPOEKTOB
22. OcobeHHOCTH MapKeTHHTa U MPOABHKEHHs B ceTh HTepHeT

23. SMM npoBux’eHne TPOILYKTOB U YCIyT

24, VHTepHeT-IpeANpUATHS U UX POJIb B Pa3BUTHU COBPEMEHHOI SKOHOMHUKH.

25. MeTobl ¥ TEXHOJIOTHH YIPaBJIEHUS IBUKEHHUEM NIEPCOHAIA B OpraHU3allly.

26. COHpOTI/IBJ'ICHI/IC U3MCHCHHAM: HpO6HeMBI U IyTHU UX pCUHICHUSA.



27. Poinb pykoBoauTENs B yCIOBUAX HHHOBALIMOHHBIX M3MEHEHUH B OpraHU3aluu

28. VHHOBaIIMOHHBII ayTCOPCHUHT.

29. PbiHOK MHTEIEKTYyanbHOM coOCTBEHHOCTH PO

30. O0630p HauboIIee MEPCIEKTUBHBIX Chep HHTEPHET-TIPEAPUHUMATENHCTBA

CTyIeHT MOKET MOATOTOBHUTH 2 MPE3CHTAIHH.

Kpurepuu onieHuBaHus OJHON NPE3CHTALIUU!

8-10 GamoB BBICTABIIACTCS OOYYAIOUIEMYCs, €CJIM OH IEPEUUCIISET BCE CYIIECTBEHHBIC XapaKTEPHUCTUKU
0003HAYEHHOTO B BOIIPOCE MPEIMETA U BOSMOKHBIC BAPUAHTHI JATBHEUIIIETO PA3BUTHS PELICHUS IPOOIIEMBI,
€CJIM 3TO BO3MOXKHO;

6-7 GamoB, €CliM CTYyIEHT PAaCKPBLI TOJIBKO YaCTh OCHOBHBIX MOJIOXKEHHH BOIPOCA, MPOJEMOHCTPUPOBAI
HETOYHOCTb B MPEJCTABICHHUAX O TIPEAMETE BOIIPOCA;

4-5, ecnu CTyIeHT 00O3HAYMWJI OOIIYI0 TPAaCKTOPHUIO OTBETAa, HO HE CMOT KOHKPETHU3UPOBATH OCHOBHBIC
KOMITOHEHTHI;

0-3, ecmu CTYIEHT HE MPOJEMOHCTPUPOBAT 3HAHWKA OCHOBHBIX TOHSATHH, MPEICTABICHUH 00 M3ydaeMOM
npeaMere.

3 Meroarueckue MaTepHuaibl, OIpeAessIoIIre MPOIeTyphl OLEHUBAHHUS 3HAHUN, YMEHUH, HABBIKOB ¥ (FITH)
OTIbITA JIEATEIbHOCTH, XapaKTEPU3YIOUIUX 3Tarbl (GOPMUPOBAHUSI KOMITETEHIHH

Texymuit KOHTPOJIb YCIIEBAEMOCTH IPOBOAUTCSA C MCIOJIB30BAHNEM OLIEHOUHBIX CPEZCTB, IPEJICTABICHHbIX B
M. 2 JAaHHOTO MPWIOKEHHs. Pe3ynbTaTel TEKYyLIEero KOHTPOJS JOBOJSATCS 10 CBEAEHUS CTYACHTOB [0
MIPOMEXYTOYHON aTTeCTalMu.
[IpomexyTouHas arTecTanus MpoBOIUTCS B (popme 3auera.

3aueT MPOBOIUTCS IO PACIHMCAHUIO MPOMEXYTOYHOW aTTecTallud B NUCbMEHHOM Buzae. KoindecTBo
BOIIPOCOB B 3a4€THOM 33JIaHUU — 2 TEOpPETHYECKUX Bompoca U | pacuerHas 3angada. IIpoBepka oTBETOB M
0O0BsBJICHHE PE3YyJbTATOB MPOU3BOAMUTCS B JIEHb 3aueTa. Pe3ynbTaThl aTTeCTalliu 3aHOCATCS B 3aU€THYIO
BEIOMOCTbh M 3a4YETHYIO KHIXKKY CTyAeHTa. CTyJeHThl, HE MPOIIEAIINE IPOMEKYTOUHYIO aTTECTALMIO T10
rpaduKy ceccuu, TOJKHBI TUKBUAUPOBATH 3310JDKEHHOCTD B YCTAHOBJICHHOM HOPSIKE.



IIpniaoxenne 2
METOINYECKHUE YKA3AHUA 11O OCBOEHHUIO JUCHUIIJINHBI

Y4eOHBIM IIJIAaHOM MPETYyCMOTPEHBI CIEAYIOINE BU/IbI 3aHATHI:

- JICKIIHH;

- IPaKTUYECKHE 3aHATHSI.

B Xonme NEeKIMOHHBIX 3aHATHH PACCMATPUBAIOTCS OPTaHU3AIMOHHBIC ACTEKTHl CO3/IaHUS WHTEPHET-
OPEONpUATHS, METOAMKA OLEHKA WX PBIHOYHBIX BO3MOXXHOCTEH, JMAIOTCS PEKOMEHAALWU  JUIs
CaMOCTOSITENIbHOW PaOOTHI M MIOATOTOBKE K MPAKTHUECKUM 3aHITHSIM.

B xonie mpakTH4ecKuX 3aHATHI YriTyOIsIOTCS U 3aKPETUISIOTCS 3HaHUS CTYJICHTOB TIO PSIy PaCCMOTPEHHBIX
Ha JIEKIUSX BOIPOCOB, PA3BHBAIOTCS HABBIKM CAMOCTOSTEIBHONW paboTe HaJ Yy4YeOHMKOM, HAay4YHOM
JUTEPATypOt, IPOPHILHBIMU IEPHUOJMUECKIMH U3AHUSIMHU, HHTEPHET-PECYpPCaMHu.

[Tpu moArOTOBKE K MPAKTUYECKUM 3aHSATHIM KaXKIbIi CTYJIEHT MOXKET:

— M3Y4YUTh PEKOMEH/IOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— M3YYHUTh KOHCIIEKTHI JICKIIHH.

o cormacoBaHuIO C TIpenoaBaTeNeM CTYJICHT MOXKET IMOATOTOBUTH JIOKIA]] 10 TeMe 3aHsATHs. B mporecce
MOJrOTOBKM K TMPAKTHYECKHUM 3aHATHSIM  CTYIEHTBI MOTYT BOCIOJB30BATHCS  KOHCYJBTAIHSMH
Mpero1aBaTeds.

Bompockl, He paccMOTpeHHBIE Ha JISKIUAX M MPAKTHYECKUX 3aHITHAX, TOJDKHBI OBITh M3yYeHBI CTYICHTaAMH
B XO0J/Ie CaMOCTOSITENIbHON padoThl. B Xo1e camocToATenbHOM paboThl KaKJbli CTYJ€HT MOXKET MPOUYHUTAThH
OCHOBHYIO U 110 BO3MOKHOCTH JIOTIOJTHUTEIBHYIO JINTEPATYPY O U3ydaeMOi TeMe, OTOJHUTh KOHCTIEKTHI
JeKIMA HEOCTAIOIMIMM MaTepUaiOM, BBITUCKAMH M3 PEKOMEHJIOBAHHBIX IEPBOMCTOYHHUKOB. BBHIIETUTH
HETIOHSTHBIE TEPMHUHBI, HAMTH WX 3HAUYECHHUE B DHIUKIIONEINIECKAX CIIOBAPSIX.

Jlisi IOTOTOBKHM K 3aHATHSM, TEKYIIeMy KOHTPOJIO M TPOMEXKYTOYHOW aTTECTAIllMd CTYJICHTHI MOTYT
BOCIIOJIb30BATHCS 3JIEKTPOHHO-OMOIMOTEYHBIMU cHcTeMaMU. Takke oOydwaromuecs MOTYT B3SITh Ha JIOM
HEOOXOAMMYIO JIUTEpaTypy Ha aOOHEMEHTE BY30BCKOW OMONMOTEKH WM BOCIOJIL30BATHCS YUTAILHBIMU
3ajJaMu By3a.

MeTtoauyeckue peKOMeHAAMH 110 HANMCAHUIO I0KJIa/]a M MOAT0TOBKeE NMpe3eHTAlNHU
CryneHT WHCHONB3yeT M TMOATOTOBKH JOKiajga (Mpe3eHTalld) BCe JOCTYNHbIE HHPOpPMAIMOHHBIE
HUCTOYHUKH, B TOM 4YHCJIE JAaHHbIE, pa3MelleHHble B ceTu VHTepHeT, Jenas B TEKCT€ COOTBETCTBYIOIIHE
ccpUikd. Ecnm mo mpeanoskeHHOM mpobiieMe CyIIeCTBYIOT Pa3jiMyHble TOYKU 3PEHUSI, OHU JOJKHBI OBITh
MIPUBECHBI, OyIly4d COOTBETCTBYIOIIUM 00pa30M apryMEHTHUPOBAHBIL.
Ecnu npeanokeHHas Tema mIpeanojiaraeT HajlWMyue KOJIMYECTBEHHBIX IaHHBIX (MapaMeTphl phIHKA, €ro
OTJICJIbHBIX CErMEHTOB, YHCIIO YYaCTHUKOB, SMUCCUH U T.J.), JOJDKHBI ObITh IIPHUBEIEHBI Haubojee CBEeXKUe
uudpsl ¢ yKa3aHuEM UCTOYHUKOB UH(OpPMALIHH.
JIJ1s pacKpbITHSI HEKOTOPBIX TeM HEOOXOIUMO IMPOBECTH SKOHOMHUYECKUN UM (DMHAHCOBBIA aHAJIN3; B 3TOM
clly4ae TPHUBOJATCS TOJBKO BBIBOABI TAKOTO aHANM3a M Haumbojee BaKHbIE apryMEHTHl, HA OCHOBaHUU
KOTOPBIX TH BBIBObI C/ICTAHBbI.
O6mbeM npesentanuu 10-15 cnaiino komnbsloTepHOro Tekcra (mpudt 12, yepes 1,5 unrepsaina). 3aBepiiaercs
Mpe3eHTAIMs KPaTKUM 0030pOM JIUTEpaTyphl MO 3aJaHHOW TeMe. B 3ToM crnucke MCTOYHUKOB MPUBOAATCS
HaumOoJee MHTEPECHbIE KHHUTH, CTAThU IO JaHHOW TEME C yKa3aHHWEM BCEX BBIXOAHBIX IAHHBIX, U JAeTCS
KpaTkasi (OJHO-IBa MPEAJIOKEHHUs) OMNHCAHHWE KAXKIOrO0 M3 TMEPEeYUCICHHbIX MCTOYHMKOB. Ecmu 3T10
HE00XO0IMMO, MOTYT OBbITh NMPE/ICTABIECHBI IPUIIOKEHHUS, KOTOPBIE YK€ HE SIBJIIIOTCS TEKCTOM 3CCE, HO MOTYT
MIPEJICTaBJIATh OINpEAeTCHHBIA WHTEpeC Uis 4yuTarens (MepBUYHAs CTATUCTHKA, MCXOJHBIC JTAHHBIC IS
aHanu3a, rpauKu, TabauIB! U T.1.).
B nmpesenTaruu 1omkeH ObITh PEACTABIEH arperuPOBAaHHbIN MaTepHal, MPUBETCTBYETCS TBOPUECKUN U
KpEaTUBHBIN MOAX0/I K MPEICTABICHUIO MaTepuaa (KapTUHKH, CXeMbl, TpaduKku, Meauadaiibl U mpoyee).



