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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | 3HaKOMCTBO CTYIEHTOB C METOJaMH pEUICHUs Hambojee aKTyadbHBIX MpPOOJIEM MEHEKMEHTa B OOJacTH aHamnu3a
MOBEIeHUA SKOHOMHUYECKMX AareHTOB, a TaKke OOOCHOBAaHHOTO BBIOOpa Hambosiee MEpPCIEKTHBHBIX PBHIHKOB HAa OCHOBE
pe3yJbTaTOB  HCIOJb30BAaHUS KOJIMYECTBEHHBIX M KAyeCTBEHHBIX METOJOB HCCIENOBaHUA B paMKaX IPOBEIEHHUS
HKOHOMHYECKOTO M CTPATETMYECKOTO aHaIH3a.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CIHAIIJINHBI

YK-10: Cnnocoden NPpUHUMATH 000CHOBaHHbIE IKOHOMHYECKHE peuieHusi B pa3JiM4HbIX o0J1acTax JKHU3HECACATECIBbHOCTH

OIIK-1: Cnocoden pemiats npodeccHoHAIbHBIE 33Ja4M HA OCHOBe 3HAHMII (HAa MPOMEXKYTOYHOM YPOBHE) IKOHOMHYECKOH,
OPraHU3alMOHHON U yNpaBJieHYecKOol Teopuu;

IIK-3: CnocodeH perjiaMeHTHPOBATH MPOIECCHl MOApa3eeHHii U Kpocc-QyHKIMOHAIBHbIE MpPoUecChl B OPraHU3aluu W
OpraHu30BBIBATh B3aMMO/eliCTBHE 3aMHTEPECOBAHHBIX CTOPOH NPH pPa3padoTKe M COBEPIIEHCTBOBAHMHN IPOLIECCOB B
OpraHu3aluM M OCYUIECTBJIATH KOHTPOJIb X BHINOJHEHUS

B pe3yabTare OCBOCHUA TUCHUIIINHBI oﬁyqamumﬁcsl JOJIKEH:

3HaTh:

OCHOBBI ’KOHOMHYECKHX 3HAHUH B OPTaHU3AIMOHHOI 1 yIpaBlIeHuecKoi Teopun (cooTHeceHo ¢ nuaukaropom OIIK-1.1)
OCHOBHBIE METOABI OPTaHH3ALUOHHO-YIPABIEHUECKUX pEHICHHH B pa3IMYHBIX O0JACTAX JKU3HEAEATEIBHOCTH (COOTHECEHO C
unaukaropom YK-10.1)

YMeTh:

Hcmonp30Bark OCHOBBI YKOHOMHUYECKUX 3HAHUU B cc])epe O6H.[€FO U CTPATCru4cCKoro MeHC,I[)KMCHTa(COOTHCCCHO C HMHIAUKATOpOM
OITK-1.2)
HpI/IHI/IMaTL OGOCHOBaHHI)Ie 3KOHOMUYCCKUEC peIHeHI/ISI B paBJ'H/I‘-IHI)IX O6J'IaCT$IX )KI/I3HCHCHTGHLHOCTI/I(COOTHGCGHO C I/IHI[I/IKaTOpOM
VK-10.2)

Binajgern:

HaBpikaMu  pemieHust mnpodecCHOHATBHBIX 3a7ad Ha OCHOBE 3HAaHMH (HAa TMPOMEXYTOUYHOM YpPOBHE) OKOHOMHUECKOM,
OpraHU3aLIMOHHON U yIpaBiieHYeCKol TeopuH (cooTHeceHo ¢ uHaukaropom OITK-1.3)

Metonamu TIpHHATHS OOOCHOBAHHBIX OKOHOMHYECKMX PCIICHHHA B Pa3IHMYHBIX OOJACTSIX IKU3HEACATEIHEHOCTH(COOTHECEHO C
uaIKatopoM YK-10.3)

3. CTPYKTYPA U COAEP KAHHUE JUCIIUIIJINHBI

Pasgen 1. "OcHoBbI MeHeI)KMeHTA"

Ne HaumenoBanue Tembl / Bua 3ansatus Cemectp Yacos Kowneren- Jlutepatypa
/ Kypc IHH

«BBeneHre B MEHE/HKMEHT. [IOHSITHE YNpaBiICHHS U €r0 3JIEMEHTBD).

MeHeH;pKMeHT Kal(ﬂ Pa3HOBHUIHOCTH };OI;SHZCTBCHHOFO YIpaBJICHUS. YK-10, L1, 1.2, J11.3,
1.1 3 2 OIIK-1,IIK | JI1.4,J12.1,J12.2,

Ienm w 3amauM  MEHEKMEHTa. MEHEDKMEHT W ero  (DYHKITHH.

-3 J2.3,J12.4

Menemxep B opranu3arun. / JIek /

«/cropust pasBUTHS MEHEDKMEHTa». YCIOBHSA U TPEANOCHUIKU VK-10, JIL1, JT1.2, 113,
| |BOHWKHOBEHMSA MEHE/LKMEHTA. Ilogxompr Ha OCHOBE  BbIJICTICHHA 3 5 ONK-1, [IK | JI1.4, J12.1, J12.2,

Pa3NIMYHBIX IIKOJI YIpaBJieHHWs. THIBI MoOJAETIeH U OpraHu3aui 3 123, 0.4

MeHemkMeHTa. COBpeMEeHHBIC HaPaBIeHUsI MeHeKMeHTa. / Jlek / ’

«OCHOBHBIC BU/IBI MEHEIKMEHTa. MHHOBALMOHHBIH,

cTparernveckuii MeHekMeHT. OOBEKT M TpeAMeT MeHEIKMEHTA. YK-10, JI1.1, JI1.2, JI1.3,
1.3 | OcHOBHEIE CyOBEKTHI pBIHKA WHHOBAITWH. PaznoBumHOCTH 3 2 OIIK-1, IIK JI1.4,J12.1, J12.2,

MHBECTHIIAN B WHHOBAI[MOHHOM MEHEHKMEHTE. OCHOBHBIE -3 J12.3,J12.4

nokazareny 3QpPeKTHBHOCTH HHHOBAIIMOHHOTO NpoekTa. / Jlek /

«BBenenue B MeHemkMEeHT. IIoHSATHE YIpaBICHHS M €ro JJIEMEHTBD».

MCHCZ}[:DKMCHT KaKH Pa3HOBUJIHOCTh };OI;HﬁCTBeHHOFO yIpaBJIEHHUS. YK-10, LI JI1.2, 7113,
1.4 3 2 OIIK-1,IIK | JI1.4,J12.1,J12.2,

Henmn w 3agaunm  MeHeKMEHTa. MEHEDKMEHT W ero  (PyHKIHH. 3 123, 0.4

Menemxep B opranusarmu. / Ilp / e

«/ctopust pa3BUTHS MEHEIKMEHTa». YCIOBHS M TPEIANOCHUIKH VK-10. JIL1, JT1.2, 7113,
| 5 |BOHMKHOBEHHS MEHE/DKMEHTa. IMoaxonpl Ha OCHOBE  BbLICIICHIA 3 ) ONK-1, K | JI1.4. JI2.1 JI2.2,

Pa3IUUHBIX IIKOJI YIpaBleHHWs. THUOBI MOAeNed U OpraHu3aui 3 123, 0.4

MeHemkMeHTa. COBpeMeHHbBIC HanpaBJIeHust MeHemkMenTa. / [lp / e

«OCHOBHBIE BH/IBI MEHEKMEHTa). VHHOBAIMOHHBIH,

cTparernvyeckuii MeHekKMeHT. OOBEKT M TpeAMeT MeHEIKMEHTA. VK-10, JI1.1, JI1.2, JI1.3,
1.6 | OcHOBHEIE CyOBEKTBI pBIHKA MHHOBAIUH. PasnoBuanoctn 3 2 OIIK-1, IIK J11.4,J12.1, J12.2,

WHBECTHUIIAN B MHHOBAI[IOHHOM MEHEHKMEHTE. OcHOBHBIE -3 J12.3,J12.4

nokazarend  3(Q(EeKTUBHOCTH  WHHOBAIMOHHOTO  mpoekTta. s




n3ydeHus TeMbl ucroab3yercs [10 Libre Office.

/Tp /
D¢ hexTHBHOCTD MEHEIKMEHTa OpraHu3aLuu. ITpuHnUNIBL
OPMHUPOBAHUS KpUTEPHEB 3¢ (HeKTUBHOCTH MEHEKMEHTA.
I(PIHrc)I)opII\)/IaHI/IOHHLIe pTexgonorI/m (b;b praBJ‘IeHI/II/I.«PaBBIfTI/Ie u YK-10, L1, 1.2, J11.3,
1.7 3 162 | OIIK-1,IIK | JI1.4,J12.1, J12.2,
cTaHoBiIeHHEe MeHemxMeHTa B Poccum. IlpakTudeckas KOHIENIUA 3 123 0.4
COBPEMEHHOTO MEHEDKMEHTA. OJBOJIOLMS B paMKax pa3iIHYHBIX DA
00111eCTBEHHO-9KOHOMIUECKUX (hopmariuid. / Cp /
Pa3nen 2. «YnpaBieHue opranuzanuein»
Ne HanmenoBanue Temsl / Bun 3ansiTus Cemecrp Yacos Kowmeren- Jlurepartypa
/ Kype HUH
«Opranuzanust Kak 061,(31@ ynpaenenus». [loHsTre u OTIMMHTENbHEIE VK-10, JIL1, 0112, J11.3,
21 MpU3HAKH  OpraHu3aluil. KJEaccn(pHKauHﬂ opranmzauuii.  OO6mue 3 2 OIIK-1, TTK 1.4, 2.1, 12.2.
XapakTEepUCTUKHU  OpraHu3auuii. BHYTpeHHssi W BHEIIHSAS cpena
-3 J12.3,J12.4
opraamsanum. / Jlek /
«OpraHu3aluoHHBIE CTPYKTYPBI MEHEIPKMEHTa»
CymHocTs U 00mIas XapakTepUCTHKA OPraHU3allMOHHBIX CTPYKTYD.
OneMeHTsl  CTPYKTYpbl M HUX  B3auMHas CBI3b.  Buasl
OpPTaHW3allMOHHBIX  CTPYKTYp. MeXaHHCTHUYEeCKass W OpTraHudecKas
OpPraHU3alOHHBIE CTPYKTYPBI VK-10, JI1.1, J11.2, JI1.3,
2.2 | «OpranuzauuoHHbIE CTPYKTYPBl MEHEIPKMEHTa» 3 4 | OIIK-1,TIK | JI1.4,J12.1,J12.2,
CymHocTe M 00mas XapakTepUCTHKA OPTaHW3aMOHHBIX CTPYKTYP. -3 J12.3,J12.4
DOneMeHTsl  CTPYKTYpbl W WX  B3auMHas CBsI3b.  Buasl
OpPraHM3allMOHHBIX  CTPYKTYp. MeXaHHCTHYECKas W OpraHuYecKas
OpraHu3alOHHBIE CTPYKTYPHI
/ Jlex /
«OpraHu3zanust Kak 06’1)?KT ynpaeneHus». [loHsTre u OTIMMHTENbHEIE VK-10, JIL1,J11.2, J11.3,
73 MpU3HAKH ~ OpraHu3aluil. KHVaCCI/I(bI/IKaLII/Iﬂ opranmzauuii.  OO6mue 3 4 OIIK-1, 1K 1.4 J12.1, 2.2,
XapakTEepUCTUKM  OpraHu3auuii. BHYTpeHHssi W BHEIIHSAS cpena
-3 J12.3,J12.4
opraamsanuu. / [Ip /
«OpraHu3aluOHHBIE CTPYKTYPBI MEHEPKMEHTa)»
CymHocTs U 00mIas XapakTepUCTHKAa OPraHU3allMOHHBIX CTPYKTYD.
OneMeHTbl  CTPYKTYpbl M HMX  B3auMHas CB3b.  Buabl
OpPTaHM3allMOHHBIX  CTPYKTYp. MeXaHHCTHUYEeCKass W OpraHudIecKas
OpraHU3allOHHBIE CTPYKTYPHI VK-10, JIL1,JT1.2, J11.3,
24 «Opranu3alMoOHHbIE CTPYKTYPBl MEHEIPKMEHTa» 3 2 |omk-1, K | 4. 12,1, 1222,
CymHOCTh W 00IIas XapakTepUCTHKA OPTaHU3aMOHHBIX CTPYKTYD.
-3 J12.3,J12.4
DneMeHTsl  CTPYKTYpbl W WX  B3auMHas CBsI3b.  Buasl
OpPraHM3allMOHHBIX  CTPYKTYp. MeXaHHCTHUYECKas W OpraHuvecKas
OpraHM3allMOHHBIE  CTPYKTypbl. Ilpy mHOAroToBKE K  3aHATHIO
ucrions3yeres [10 Libre Office.
/Tp /
«Makpo-, Me30- W MHKpocpena opraHuzauuu. OCHOBHBIE (DaKTOPHI
BHEIIHEH Makpocpeabl, W WX BIUSHUE Ha opraHuzanuio. OneHka YK-10, JI1.1, JI1.2, JI1.3,
2.5 |KOHKYpPEHTOB, TIOCTABIIMKOB M OCHOBHBIX IOTPEOUTENEH MPOIYKIHH. 3 57 | OIIK-1, IIK JI1.4,J12.1, J12.2,
IMTpu camocTosTensHOM padote ucnonssyercs 1O LibreOffice. -3 JI2.3,J12.4
/Cp/
YK-10, JI.1, JI1.2, JI1.3,
2.6 | /Dx3amen / 3 9 OIIK-1,IIK | JI1.4,J12.1,J12.2,
-3 J12.3,J12.4

4. ®OHJI OHEHOYHBIX CPEJACTB

CrtpykTypa u coiepkaHue ()OHAA OLEHOYHBIX CPEACTB A HMPOBEACHHS TEKyLIeH M IPOMEXKYTOUHOH arTecTallid INPEJCTaBICHBI B
IMpunoxennu 1 x paboueil mporpaMmme AUCHUTLIHHBL

5. YAEBHO-METOANYECKOE 1 HH®OPMAINIMOHHOE OBECHIEYEHUE JUCIIUITJINHbBI

5.1. OcHoBHas InTEpaTypa

ABTOpBHI, | 3arnaBue

UznarenscTBO, 1O |

Komunu-so




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI1.1 |Bapuarsu B. C., MeHeKMEHT: yueOHoe ocooue PoctoB-Ha-/lony: https://biblioclub.ru/inde
Tonuaposa C. H. U3 narenbcko- x.php?
nonmpa(l)nqecxnﬁ page=book&id=567 184
kommieke PIDY (PUHX), HEOTrPAaHUYCHHBIH
2018 JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T0JIb30Baresnen
JI1.2 [ Axmerosa, I 3. OCHOBBI MEHEDKMEHTA: yueOHOe mocodne Omck: OMckwid https://www.iprbooksho
rOCYAapCTBEHHBIN p.ru/115438.html
TEXHUYECKHUI HEOrpaHUCHHBIN
yHuBepcuter, 2019 AOCTYIT 4TSt
3apErUCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI1.3  |Ilerpos A. H., pen. Crparerndyeckuii MEHEDKMEHT: YUeOHUK 115 Cankr-IlerepOypr: ITutep, | https://ibooks.ru/reading.
By30B. 3-¢ 3. CTaHgapT TPeThero NoKoIeHus1o — (2021 php?
(Cepust «YueOHHK IS BY30B»). short=1&productid=377
342 HeorpaHN4EHHBIH
JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
T10JIb30Baresnen
J1.4 | Jumurpuanm H. A., Crparernyeckuii MEHEJDKMEHT: Y4eOHOe Toco0me PoctoB-na-/lony: https://biblioclub.ru/inde
Kapacés JI. H., U3 narenscko- x.php?
Xonapesa T. A. TouTpadIIecKuit page=book&id=616861
komruieke PIDY (PUHX), HEOTPaHUYEHHbIH
2020 JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen
5.2. lonosHuTEIbHAS JIUTEPATYpPA
ABTODBI, 3ariaBue H3narenscTBO, TONI Komnua-Bo
JI2.1 |KeaposaC. 3. MeTo/1bI MEHEKMEHTA KaueCTBa: Ky pPHAT Mocksa: PUA https://biblioclub.ru/inde
«CraHgapThl ¥ Ka4ecTBOY, x.php?
2013 page=book&id=138264
HEOTpaHUYEHHBIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI2.2 |TpozoBaO. C. OO01muit MeHeIDKMEHT: ydeOHoe mocobue Womkap-Ona: https://biblioclub.ru/inde
IMoBoKCKHMIA x.php?
rocyaapCcTBEHHBI page=book&id=477379
TEXHOJIOTHYECKUN HEOIPaHHYCHHBIH
yHuBepcurtet, 2017 JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
NoJIb30Baresieit
J12.3 Menemxment u busnec- A TMIUHUCTPHPOBAHUE: MockBa: AkageMus https://biblioclub.ru/inde
KypHaI MeHeKMEHTa U OH3Hec- x.php?
aIMUHUCTPUPOBAHMS, page=book&1d=477539
2017 HEOrPaHMYECHHBIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T10JIb30Baresnen
JI2.4 | ®Domuuen A. H. Crparernyeckuii MEHE[DKMEHT: YIeOHHK Mocksa: [lamkos u K°, https://biblioclub.ru/inde
2023 x.php?
page=book&id=710016
HEOTpaHUYEHHBIN
JOCTYIT JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen

5.3 IlpodeccnonanbHbIE 0a3b1 JAHHBIX U HHGOPMALMOHHBIE CIIPABOYHBIE CUCTEMbI

NCC "KoncynprantlIoroc"
HCC "TAPAHT"

DepepanbHbIii 006pasoBarenbHbIN mopTan « koHoMuka Connonorust Menemkment» http://ecsocman.hse.ru
baza craructrueckux panubeix Poccrara http://www.gks.ru/

5.4. IlepeyeHb NpOrpaMMHOro odecrneqyeHust

Onepanuonnas cucrema PEJI OC

Libre Office




5.5. quﬁﬂo-MeTounqecmae MaTepuaJibl 1J51 CTYAEHTOB C OrPAaHUYC€HHBIMU BO3MOKHOCTAMHU 310POBbA

IIpu HE0oOXOOMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310POBbS M BocHpusaTHs uH(popmarmu. s nmm c
HapyImICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B medarHod ¢Qopme. s JUm ¢ HapyMICHHSMH OIIOPHO-JBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

ITomerienust isi BceX BHIOB PabOT, MPEIyCMOTPSHHBIX YYCOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOJWMOW CHEIHATH3UPOBAHHOM
y4eOHOIT MeOeThIO M TEXHUIECKUMU CPENICTBAMH O0yUSHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOOAUYECKHNE YKA3ZAHUA JJI OBYYAIOIIIUXCSA IO OCBOEHHNIO JTUCIITUITJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBNIeHbI B [Ipunoxxenun 2 x pabodel mporpaMmMe JUCIUILIIAHEL




dOH/ OLIEHOYHbLIX CPEACTB

IIpunoxenue 1

1. Onucanue noka3arteJsieil 1 KpUTepueB OLIEHUBAHUS KOMIIETEHUMI Ha
Pa3JIMYHbIX 3Tanax ux ¢popMupoBaHus, ONMCAHNE IIKAJ OLlEHUBAHUS
1.1 Tloka3arenu u KpUTEpUU OIECHUBAHUS KOMIIETCHITHI:

3VH, cocrasusroiiue
KOMIIETEHITHIO

Iloxa3arenu orieHUBaHUA

Kpurepuu onieHuBanus

Cpenctsa
OLICHUBAHHS

OIIK-1: Cnocoben pemath npodeccuoHanbHbIe 33a4l Ha OCHOBE 3HaHU (Ha MPOMEXKYTOYHOM
YPOBHE) 3KOHOMHYECKOM, OPraHN3allMOHHON U YIIPABJIEHYECKOU TEOpUU;

3 OCHOBBI
SKOHOMHUYCCKHUX 3HAaHUU
B OpraHU3allMOHHON |
YIIPABJICHYECKOU TEOPUHU

OCYIIIECTBIISICT TIOUCK H
cOop HE0OXOAMMON
JUTEPATyPhI, UCIIOIB3YyET
paznuuHbie 0a3bl
JTAaHHBIX, COBPEMCHHBIE
HH(POPMaIIMOHHO-
KOMMYHHKAITHOHHBIC
TEXHOJIOTHH U
ri00anbHbIC
nH()OPMAIIMOHHBIC
pecypchl, MPOBOAUT cOOP
1 00paboTKy JaHHBIX,
HEOOXOIUMBIX IS

To4HOCTB, ITIOJIHOTA B
COAEPKATENBHOCTD
OTBETA;
AKTHUBHOE y4acTue B
JIUCKYCCHU;
MPaBWJIBHOCTh PEIICHUS
TECTOBBIX 3aJaHUMN
IIOJTHOTA U
COIEPKATEIBHOCTh
JIOKJIaJ1a; YMEHUE
MIPUBOJUTH TPUMEPHI;
YMEHHE OTCTauBATh CBOIO
MO3UIHI0; YMEHUE

Bomnpocsr k
sk3ameny (1-10)
OITPOC (3 cem
1-4)

OITPOC (4 cem
1-4)

Tect (3 cem 1-
5)

Tect (4 cem 1-
8)

Hoxnan (3 cem
1-3)

Hoxnan (4 cem

BBITIOJTHEHUS TECTOBBIX TTOJIB30BAThCS 1-2)
3aJaHuM, HAITUCAaHU S JIOIMOJIHUTEIbHOMN Pedepar (3 cem
pedepara, HOATOTOBKA JTUTEPATypPOU TIpH 1-3)
JIOKJIaa. noArotoBke pegepara; | Pedepar (4 cem
1-3)
V¥V Hcnonb30BaTh OCHOBHI | HCIIOJIb30BAHKE [TonHoTta n Bormpocsr k
DKOHOMMYECKUX 3HAHUM | COBPEMEHHBIX COJIEpKATENbHOCTD sk3ameny (11-
IS peleHus MH(}OPMALMOHHO- OTBETA; KOJIUYECTBO 20)
npodeccuoHaIbHbIX KOMMYHHKAlHOHHBIX npaBuibHbIX 0TBeTOB; | OIIPOC (3 cem
3a/1a4 TEXHOIIOTHH N AKTHBHOE y4acTHe B 5-9)
TI00aTBHBIX Ompoce; OITPOC (4 cem
HH(OPMAITHOHHBIX ConepKaTeabHOCTh 5-9)
pecypcoB

JIOKJIaJja U YMEHHE
OTCTanuBaTh CBOIO
MO3UIHIO;
YMEHHE TPUBOJINUTH
pUMepHI B pedeparte;

Hoknan (3 cem
4-6)

Hoxnan (4 cem
3-4)

Pedepar (3 cem
4-6)

Pedepar (4 cem
4-6)




B HaBbikamu pemieHus

npodecCHOHATBLHBIX
3aJlad Ha OCHOBE 3HAHUMU
(Ha MIPOMEKYTOUHOM
YPOBHE)
3KOHOMUYECKOM,
OpraHU3aIlMOHHOMN u

YIIPABJIEHYECKOU TEOPUHU

Hcnonb3oBath
pe3yIbTaThl
COCTaBJIEHHOTO 0030pa,
AHHOTAIINH,
OCYIIECTBIISITH MMOUCK U
cOop HE0OXOoAUMOI
JTUTEPATyPHI,
UCIIOJIb30BAHUE

pa3nUYHBIX 0a3 JaHHBIX,

CreneHb MOJTHOTHI K
MPaBUILHOCTH
BBIIIOJIHEHHOT'O 3aJJaHUS,
MOJIHOTA U
COJIEPKATEIBHOCTD
JIOKJIa/1a; YMEHHE
OTCTauBaTh CBOIO
IMO3UIIHIO;

PacueTHnie
3aganus (3 cem
1-2)
PacueTHrie
3agaHus (4 cem
1-2)

Hoxnan (3 cem
7-9)

Hoxnan (4 cem
5-6)

YK-10: CnocoGeH npuHUMaTh 000CHOBaHHBIE SKOHOMUYECKHE PEIICHHUS B PA3IMYHBIX 00JIacTAX

KU3HEACSITEIIbHOCTU
3 OcHOBHBIE METOJBI | COCTABIATH 0030D, ITosnHOTA N Bompocs! k
OpraHU3aIMOHHO- AHHOTAIHIO, COJICPXKATEITHBHOCTD sK3ameny (21-
YIPaBJIEHUYECKUX MMCbMEHHBIN MIEPEBOJ 110 | OTBETA, KOJIMYECTBO 25)
pelIeHui B pa3IMuYHBIX | METOJIaM [IPaBWJIbHBIX OTBETOB; OIIPOC (3 cem
obmacTtsx OpraHU3alMOHHO- aKTUBHOE Y4aCTHE B 10-14)
KU3ZHEJCATEIIbHOCTH. yIpaBIeHYECKUX Omnpoce; OITPOC (4 cem
PeLICHHI, 0COOCHHOCTSIM | IPAaBHIIBHOCTB PEIICHUS | 101 4)
YCIIOBHM PBIHOYHOMN TECTOBBIX 3aJaHUI Tect (3 cem 6-
CpeIIbL; TOUCK U cOop MOJIHOTA U 11)
Heo0X0uMOM COJIEP’KaTENbHOCTh
a AeP Tect (4 cem 9-
JUTEpaTyphl, JIOKJIa1a; YMEHHE 16)
IIPUBOJUTH IPUMEPBI;
PHBOJ PUMCDEL, Hoxnan (3 cem
YMeHHE 0TCTauBaTh CBOIO | o 12)
MO3ULHIO;
Hoxnan (4 cem
YMeHue noiap30BaThCs 7.8)
Heo0X0IuMOM
AHMO] Pedepar (3 cem
JUTEPATypOU Npu 7-9)
MOATOTOBKE pedepara.
Pedepar (4 cem
7-9)
N IIpuHHUMaTh | UCIIONIB30BaHUE ITonnora u Bormpocsr k
000CHOBaHHBIE pa3IMYHBIX 0a3 JaHHBIX, | COAEPKATEIHLHOCTH 9K3aMeny (26-
DKOHOMUYECKHUE COBPEMEHHBIX OTBETA, KOJIMYECTBO 30)
pelieHuss B Pa3InYHBIX | MHPOPMALIMOHHO- MPaBWJIbHBIX OTBETOB; OIIPOC (3 cem
obmactsx KOMMYHHKAIIMOHHBIX AKTHBHOE y4acTHE B 15-19)
KHU3HEACATCIIBHOCTHU TEXHOJIOTHH U onpoce; OIIPOC (4 ceM
r7100a1bHBIX YMEHHME 10JIb30BAThCS 15-19)
MH(OPMaLMOHHBIX JTOTIOTHUTEITLHOM

pECypCoB IpH aHAJH3e,
pea3anuy U KOHTPOJIe
PE3yJIbTaTOB PEUICHUI
Pa3IMYHBIX 3aj1a4
HOPUHSATHS
yIIpaBIEHYECKUX
peleHuii B cepe
HPOU3BOJICTBA U
[PEAOCTaBICHUS YCIIYT

JUTEPaTypou Npu
MOJTOTOBKE K JIOKJIAY;
COOTBETCTBHUE
MPEJICTaBICHHON B
pedepare nHGOpMaAITUU
MaTepHaiam JeKIUH 1
yueOHOIl TuTeparypsl,
CBE/ICHUSM U3
MH(POPMAIIMOHHBIX
pecypcoB UHTEpHET;

Hoxnan (3 cem
13-15)

Hoxnan (4 cem
9-10)

Pedepar (3 cem
10-13)
Pedepar (4 cem
10-13)




000CHOBaHHOCTH
oOpareHus k 6azam
JIAHHBIX

B Metonamu nipuHsTHA
000CHOBaHHBIX
SKOHOMMYECKHX
PELICHUH B Pa3IMYHbIX
obnacTax
JKH3HEICATCILHOCTH

UCIIOJIb30BaHUE
COBPEMEHHBIX
nH(pOpMaIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTUI U
I00ATBEHBIX
MH(OPMaLMOHHBIX
pPEeCypCoB pH
dhopMHUpOBaHUH
ATBTEPHATHUB U YIETE
YCIIOBUHM MPUHUMAEMBIX
peleHuit

CreneHb NOJHOTHI U
MPaBUILHOCTH
BBIIIOJIHEHHOTO 3aJaHus
[Ipu noxiane
COOTBETCTBUE
MPEJCTaBICHHON B
oTBeTax MHpopMaIun
Marepuaiam JIEKIIUU 1
yueOHOM TUTepaTyphl,
CBEJICHUSIM U3
MH(OPMALIMOHHBIX
pecypcoB UHTEpHET;
yMEHUE PUBOAUTH
MIPUMEPHI; YMEHUE
OTCTauBaTh CBOIO
MTO3ULIMIO

PacueTHrie
3amanus (3 cem
3)

PacueTHrie
3aganusa (4 cem
3)

Hoxnan (3 cem
16-19)

Hoxnan (4 cem
11-12)

1.2 IIkanel OllEeHUBAHUS

Texkymmn

KOHTPOJIb

YCIICBACMOCTH

n IIPOMCIKYTOYHAsA

aTTcCTalusa

OCYUIECTBJISIETCS. B PaMKax HaKOMUTEIbHON OaIbHO-PEeUTHUHTOBOM cucteMbl B 100-

OaJUTbHOM IIIKAJIE:

84-100 6anoB (OIIEHKA «OTIUIHOY)
67-83 6atoB (OIEHKA «XOPOIIIOY)

50-66 6amtoB (OIeHKA «yIOBIETBOPUTEIIHHOY )

0-49 GamtoB (OIEHKA «HEYOBICTBOPUTEIHLHOY)

2 TunoBble KOHTPOJIbHbIE 3aJaHUA UM UHbIE MaTepHUaJibl, HE0OX0AUMbIE
AJIsI OLleHKU 3HAHMH, YMEHHUH, HAaBbIKOB U (MJIM) ONbITA AEATE/JbHOCTH,
XapaKTepu3ywInux 3Tanbl (GOPMHUPOBAHMA KOMIETEHLUW B mpouecce
OCBOEHMA 06pa30BaTE/IbHON MPOrpaMMBbI

A

Bomnpocsl k 3k3aMeny

IpaBuia

(TpeboBaHus)

nmoaxona K CTparCrut4eCKOMY MCHC/IPKMCHTY.

3. Cdopmynupyiite

CTPATCTUYCCKOMY MCHCIKMCHTY.

4. Cohopmynupyire

CTpPaTErM4ecKOMy MEHEPKMEHTY.
5. CrpaTreruyeckuii MEHEKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aIiuu
6. Uto moHMMaeTCs Moji TEPMUHOM "TIOTEHITMA OpraHu3anuu’?

7. Kakue nokaszaTeian UCIOIb3YIOTCS B CTPATETHYECKOM ILIAHUPOBAHUU ?

0COOEHHOCTH

0COOEHHOCTH

MapKCTHUHIOBOI'O

(GyHKIHOHATBHOTO

IMPUMCHCHUA

Poutb cTpaTterndeckoro yrnpasJcHHs B CHCTEME MEHEDKMEHTA
Chopmynupyiite

CHUCTCMHOI'O

MoIX04a K

moaxoma K




8. Kakosa poJb 1enenojgaranus B CTpaTeri4eCKOM MEHEIKMEHTE?

9. Uro BrmowaeT B ce0g TepMuH "BUAEHHUE" B  CTPAaTETHUYECKOM
MEHEHKMEHTE?

10. B yem 3akiitouaeTcs CyIIHOCTb U COICPKAHUE MUCCUU OpTaHU3aAINK?

11. Mopenu ctpareruii mo [.Munuoepry

12. Kakye mnoaxoabl K CTpaTerMuyeCKOMY MEHEIKMEHTY MPUMEHSIOTCS B
U3BECTHBIX Bam opranuzanusx?

13. B dem 3akirodaercss CyIIHOCTb M COJACpX aHHE MHCCHUU OpTaHH3aIUH.
Kakue cymectBytoT moaxonsl k ¢opmynupoBanuio muccun? [lpuBeaute
IPUMEPHI

14 . Kaxkue 11e1u opraHu3aiiuu OTHOCSITCA K cTpaTernueckum. [Ipusegure
npumep, Kak (oOpMyIupoBaTh LU ¢ UCnoib3oBaHueM npuHiuna SMART

15.Kakue napameTpbl pblHKa paccMaTpuBaroTcs npu ananuse? [Ipusenure
MIPUMEP UCTIOIH30BaHUSI HHCTPYMEHTA aHAIN3a PhIHKA.

16. Kak wucnonb3oBaTh MOJEIb JKU3HEHHOTO IMKIA JJisi  MPOBEIACHUS
CTPaTErn4ecKoro aHajIn3a.

17. B yem 3akiIr09aeTcs CyIIHOCTh MOACIH "MPOAYKT-PHIHOK"?

18. B 4eM COCTOMUT CYIIHOCTh CTpaTeruul JUAEPCTBA IO H3JACPKKAM H
cTpareruu auddepeHmanum’?

19. Kak npoBectu o1ieHKY HHGOpMAIIMK O BHYTPEHHEH 1 BHEIIHEH cpese?

20. B gem cocrout cymuocts PEST (CTOII)-ananu3a BHEMHEH MaKpOCpEIbI
opra"nuzanuu’?

21. Kakue »oneMeHTHl BKIOYaeT aHanu3 pblHKa? Kakue WHCTpyMEHTHI
NPUMEHSIOTCS JIJISl aHAIM3a PhIHKA?

22. YTo Takoe CerMEHTANMs phIHKA, IieeBas Huma? [IpuBeauTe mpuMepsl.

23. KimoueBbie (aktopbl ycmexa (KDY) u crepkHEBbIE KOMIETCHITUH
komnanuu. [IpuBenure Ha npuMepe KOHKPETHOU opraHu3anuu KOVY.

24. KOHKYpEHTHOE MPEUMYIIECTBO — UCTOYHUKHU (HOPMHUPOBAHUS

25. Kak ocy1iecTBisieTcsi BIOOP MO3UINI B KOHKYPEHITUU?

26. Kak omieHUTh Oyayliuil KOHKYPEHTHBINH CTaTyC PUPMBI?

27. CerMeHTapHas CTPYKTYypa pbIHKA, €€ 3HAUCHHUE B CUCTEME CTPATErHYE€CKOTO
MEHEKMEHTA

28. BeiOop  1eNeBBIX CETMEHTOB — TPEUMYIIECTBA H  HEJOCTATKU
CYILIECTBYIOLIUX MOJIX0/I0B

29. Pa3zpaboTka cTpaTreruy Mo3uIMOHUPOBAHUS MPOAYKTA

30. CTparernyeckoe IUIAHUPOBaHWE M  CTPATErMYECKUN  MEHEIKMEHT,
OCHOBHBIE YEePThI CXOJICTBA U PA3TUUUS

31. bazoBble M reHepuyeCcKUE KOHKYpPEHTHBbIE cTpareruu. llepeuuncnure ux,
yKa3aB UX HAMPaBIEHHOCTh, IOCTOMHCTBA U HEIOCTATKU

32. llemmoyka u cucTeMa IEHHOCTH, €€ KCIOJb30BAHHE B CTPATETHYECKOM
MeHemxmenTe. [Ipuenure npumep GopMUPOBAHUS TIETTOUYKH IIEHHOCTEH.

33. Mojenu cTpaTeru4ecKoro MeHeHKMEHTa

34. JlaiiTe XapaKTepPUCTUKY CTPATErMUECKUX X03IUCTBEHHBIX IIeHTpoB (C3X).
[IpuBenuTe NpUMEPBI.



35. SWOT-ananu3, oCHOBHBIE BH[bI, UX IpEeUMyIlecTBa U HemoctaTku. Kaxk
KOJIMYECTBEHHO OlleHUBarOTCs pe3yiabTatel SWOT-ananuza?

36. MHOTro(hakTOpHBIM CUCTEMHBIN aHAJIN3

37. SNW-nonxon k aHanu3y BHYTpPEeHHEW cpeanl KomiaHuu. IlpuBectu
npumep

38. CuenapHoe MOJIETMPOBaHUE MPU MMPOBEACHUH CTPATETMUYECKOTO aHAIN3a

39. Crparernueckue JI€TEPMUHAHTHI W OrPAHMYEHHUS, UX POJb B Ipollecce
pa3pabOTKH CTpaTeruu

40. SNW-ananu3 no npoaykry. [IpuBectu npumep.

41. Kak ¢ momompio Matpuinbl BKI' ompenenuts KOHKYpEHTOCIIOCOOHOCTH
bupmel.

42. Kak ¢ mnomompto Matpuisl "J[xenepan osnekTpuk - MaxkKuncn"
ONPENICIUTh KOHKYPEHTOCIIOCOOHOCTH (DUPMBI.

43. Kak mocTpouTh JEpeBO IMOKa3zaTeiae KOHKYPEHTOCIIOCOOHOCTU TOBapa U
bupmbI.

44, Ananu3  (QUHAHCOBOrO  COCTOSIHUS ~ KOMIAHHWM,  CTpaTerMuecKui
¢unaHcoBbIl OanaHc. IlpuBecTn nepeyeHb OCHOBHBIX AHAIM3UPYEMBIX
IoKasaresuen

45. OCHOBHBIE 3Tallbl IUKJIA PEATU3aLUU CTPATETUU

46. Kakue rnokasarenau UCIOIb3yIOTCS B CTPATETHYECKOM IIJITAHUPOBAHUU?

47. Ilepeunciute TUIIOBBIE CTPATErMH pocTa U UX ocobeHHocTu. [IpuBeaute
TIPUMEDHI.

48. [lepeuncnure TUIIOBBIE CTPATETUH COKpAIEHUS, WX OCOOCHHOCTH.
[TpuBenuTe mpuUMepHl, B KAKUX CITy4asx UX MOKHO MCIIOJIb30BaTh?

49.3amaun W (QyHKOMH TOApPA3ACTEHUS CTPATETHYECKOTO pa3BUTHS B
KOMIIaHUH

50. PazpaboTka ToBapHoW crpareruu. OrieHka mnopTdens MNpPOayKTOB
KOMITaHUU

51. Ananu3 peiHKa. Prcku Ha peIHKaxX ¢ BHICOKUMHU TeMIIaMH pocTa. MeToanka
OIIEHKHU PUCKOB?

52. OneHKa CTpaTeru4eckoi HeonpeaeIeHHOCTH

53. KitoueBbie (hakTophl ycriexa Kak OCHOBA KOHKYPEHITUU

54. DddexTuBHas ctparerus qudepeHInpoBaHUs

55. Crpareruu BepTHKaJIbHOW UHTETpalluu

56. Crpareruu BbIXo/Ja Ha HOBBIM TOBapHbBINA PHIHOK

57. B deM 3aKiIiouaroTCs pa3iuyus MEXKIy OM3HEC-TNIAHOM U CTPATETHUECKUM
TUTAHOM.

58. Korma uw s kakux 1eJie TpUMEHSIETCS PEeUHKUHUPUHT Ou3Heca.
[Tpusenure npumep

59. Kakue »sieMeHThl BKIIOYAET KOMIUIEKCHas CXEMa CTpPaTerHuecKkoro
YIPABJICHUS H3MECHCHUSIMU

60. B xkakux o0macTsax GUPMBI TPOBOATCS CTPATETUUECKIE N3MEHEHUS.

61. Kakyio posip UTpaeT opraHu3aloHHas KyJbTypa B peaqu3aliy CTpaTeruu.
Metonuka OCAL

62. Kak ocymiecTBiseTcss MOTHBALIHSI CTPATETUUYECKOTO TIJIaHUPOBAHHUSL.



63. Kakne MeTo/1bl UCTIONIb3YIOTCA SIS OLIEHKU CTPATETHH.

64. Kakue TpeOoBaHUS MPEIBSABISAIOTCS K  CTPYKTypaM  yIpaBJiCHUS
OpTraHU3AIMEN.

65. Kak mpoBecTu AMarHOCTUKY CYIECTBYIOIIETO COCTOSIHUSI OpTaHM3alluu U
OTIPEICIUTh KOPHEBYIO MpobiieMy. [IpuBenure nmpumep.

66. Kakyto poip urparoT MaTpuyHasi ¥ IPOEKTHAsI CTPYKTYpa YIIPABJICHUS B
COBPEMEHHOW OpraHU3aIINH.

67. Kak ymeHbIIUTH conpoTUBIICHHS n3MeHEHUSIM. ChHOpMyITHUpyHTEe CIIOCOOBI
paszperieHusi KOHPIUKTOB, BO3HUKAIONIUX B MPOIIECCE U3MEHEHUIA.

68. B 1ueM COCTOMT CYIIHOCTh YIPaBJICHHUA B YCIOBHUSIX CTPATETHYECKHUX
HEO0XXUJAHHOCTEN.

69. Kakne mokazarenu W KPUTEPUH  HMCTOIB3YIOTCS A OICHKH
3 PEeKTUBHOCTU CTpaTErUU.

70. Ins 4ero mNpUMEHSIETCS] CTPATETMYECKUH KOHTPOJIMHI U KAaKOBBI €r0

byHKIUU.

Kpurepuu ouennBanust
DK3aMEHAIIMOHHBI OWJIET COAEPKUT JIBa TEOPETUUYECKHX BOMpOca U3

IIPUBEICHHBIX BBILIE U OJHY 3a4a4y U3 pasgena «PacuetHoe 3ananue»
Kpurepun ouenkn

- 84-100 6annoB (OIEHKA «OTIMYHOY») - M3IOKEHHBIA MaTepuan (pakTUuecKn
BEPEH, HaJIMuMe TIyOOKHMX HCYEpIbIBAIOIIMX 3HAHMA B 00BbEME MPOWIECHHOU
IporpaMMbl JUCIMIUIMHBL B COOTBETCTBUM C TMOCTaBIEHHBIMU TPOTPaAMMON Kypca
HEJSIMHA U 33JjadaM# 00y4YeHUsl; IPaBUIIbHBIC, YBEPEHHBIE AEHCTBUS IO TTPUMEHEHHUIO
NOJyYEHHBIX 3HAHUI Ha MpaKTHKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE H3JI0KEHUE
MaTepuana IpU OTBETE, YCBOEHHUE OCHOBHOM M 3HAKOMCTBO C JIOTMOJIHHUTEIbHOU
JIUTEPATYPOU;

- 67-83 OamwioB (OLIEHKA «XOpOIIO») - HAIWYUE TBEPIBIX M JOCTATOYHO
MOJIHBIX 3HAHUN B 00bEME MPOIIEHHON MPOrpaMMbl JUCIUIUIMHBI B COOTBETCTBUU C
HessiMM 00y4eHHMsl, paBUJIbHBIE JCHCTBHS MO MPUMEHEHUIO 3HAHUM Ha NMpaKTUKE,
YETKOE W3JIOKEHUE Marepuana, JOIMYyCKAITCs  OTAENbHbIE JIOTUYECKHE H
CTWJIMCTUYECKHE TMOrPEIIHOCTH, OOYy4YaloIIMiiCsl YCBOWJ OCHOBHYIO JIUTEPATYpY,
PEKOMEHIOBaHHYIO B paboueii mporpaMme TUCIUTLINHEI,

- 50-66 6a)10B (OIICHKA «YIOBJIETBOPUTEIILHOY) - HAIMUUE TBEPJIBIX 3HAHUM
B 00bEeMe MPOIJAEHHOrO0 Kypca B COOTBETCTBUM C LIENSIMU OOYYEHHMSI, U3JI0KEHHE
OTBETOB C  OTICIBbHBIMH  OIIMOKAMH, YyBEPEHHO  HCIPABICHHBIMU  IOCIIE
JIOTIOJTHUTENIBHBIX BOIIPOCOB; MPAaBWJIBHBIE B IIEJIOM ACHCTBHS MO MPUMEHEHHUIO
3HAHWUU Ha MTPAKTHUKE;

- 0-49 GamioB (OIEHKAa «HEYMOBIETBOPHUTEIIBHO») - OTBETHI HE CBSI3aHBI C
BONpOCaMH, HaJlWyhe TIpyObIX OIMMOOK B OTBETE, HEMOHWMAHUE CYIIHOCTU
U3JIaraeMoro BOMpoca, HEyMEHHE MPUMEHSITh 3HaHUS Ha MPAKTUKE, HEYBEPEHHOCTD U
HETOYHOCTh OTBETOB Ha JIONOJHUTENIbHbIE U HABOJASIIME BOIIPOCHI.



Onpoc

1. Paccmotperp ocHOBHBIE XapaktepucTuku SWOT-ananusa st cTpaTteruit
poCTa U COKpAICHUS
2. Bwmonauts SNW-ntoaxos 11 aHau3a BHYTPEHHEHN cpeibl KOMIIaHUU.

3. PaccMOTpeTh HECKOJIBKO CIIEHApUEB Pa3BUTHS MPU CTpATETUSIX POCTa U
COKpAIllCHUS

4. Crpareruyeckue JETEPMUHAHTHI W OrPAaHUYEHHUS, UX POJb B IpoIllecce

pa3pabOTKu CTpaTeruu

Ncnons3oBate SNW-ananus jis hopmMupoBaHus IpOTyKTOBON CTPATETUH.

6. C momompto MaTpuibl BKI™ onpeaenuTs cTpaTernyeckue HarpaBiICHHS IO
OCHOBHBIM I'pyliaM IpOIyKIUHU J0O00T0 MPEAIPHITHS .

7. PaccMmoTpeTh BO3MOXHOCTH MaTpuilsl "JIxenepan snektpuk - MakKuncn"
JUJISL OTIPEICNICHHS] KOHKYPEHTOCTIOCOOHOCTH (DUPMBL.

8. PaccmoTpeTh mocTpoeHHE JepeBa MoKaszaTene KOHKYpPEHTOCIIOCOOHOCTU
TOBapa 1 (PUPMBI B LIETIOM.

9. BHIMOIHUTH TO MaHHBIM (PMHAHCOBOW OTYETHOCTH aHAIW3 (PUHAHCOBOTO
COCTOSIHMSI KOMITAHUHU, PACCMOTPETh CTpaTernyeckuii ((MHAHCOBBIN OajaHC.

10. Ha mpumepe aHaiu3upyeMol CTpaTeruy, OXapaKTEpU30BaTh OCHOBHBIE
ATambl [UKJIA peaIn3alui CTPATETHU

11. CoctaBuUTh CHHMCOK M MPOAHAIU3UPOBATH IOKA3aTENIU HUCIOJIb3yEMbIE B
CTPaTErnyeCcKOM IJIAHUPOBAHUU.

12. Ha mpumepe nr000ro MPEANpPUATHAS PACCMOTPUTE THUIIOBBIE CTPATETHH
pOCTa U UX 0OCOOEHHOCTH.

13. Ha mpumepe m000ro TpEeanpusTUS PacCMOTPUTE THUIIOBBIE CTpPATETUU
COKpaIIEHHUsI, UX 0COOCHHOCTH.

14. Pa3zpabotka ToBapHOW cTpaTeruu. OueHka mnopTdens MNpOayKTOB
KOMIIaHUH

15. BeiOOp 1LEeneBbIX CEerMEHTOB — TMPEMMYIIecTBAa U HEAOCTATKH
CYLLECTBYIOLIUX MOJIX0I0B

16. CymHocTs MoAeN! "IPOIYKT-PBIHOK" .

17. Ocobennoctu GOpMHUPOBAHUS CTPATETHH JIUAEPCTBA MO U3JICPIKKAM.

18. PaccmoTpers  ciyyaum NpU KOTOPBIX  LieJecooOpa3Ha  CTpaTerus
nuddepeHranmm.

19. llocnenoBaTenbHOCTD JTamoB aHaJIn3a PBIHKA, OCHOBHBIE
paccMaTpuBaeMble XapaKTEPUCTHKHU.

20. Buzpl puCKOB Ha PHIHKAX C BBICOKMMH TE€MIIaMU pocTa. MeToarKa OLEHKH
PHUCKOB.

21. CriocoObl OIIEHKU CTpaTernuecKor HeOnpe1eIEHHOCTH.

22. KimoueBble (DakTOphl ycrexa U UX KOJIMYECTBEHHAs OLIEHKA C MOMOIbIO
PCI.

23. XapakTepucTuka IMokaszaTesned d3(PQPEeKTUBHOCTH TMpPU HCHOJIb30BAHUU
ctpareruu auddepeHIupoBaHus

24. PaccMOTpETh MPUMEPHI CTPATErnu BEPTUKAIBHON HHTETPaLun

o1



25. OCOOEHHOCTH HCIOJIb30BaHUS CTPATETMU BBHIXOJA HA HOBBIM TOBAPHBIN
PBIHOK

26. PaccMOTpeTh pa3nuuus MEXIy OW3HEC-TUIaHOM M CTPATErHYeCKUM
MJIaHOM.

27. OTAnuuTeNbHbIE 0COOCHHOCTH PEMHKUHUPHUHTA OU3HEeca.

28. Xapakrepuctuka GAP- pa3pblBOB NpH CTpaTErH4ecKOM YIPaBJICHUHU
U3MEHEHUSIMU.

29. PaccmoTpeTh 00JIaCTH  JIE€ATEIBHOCTH (UPMBI TPH  OCYIIECTBICHUU
CTPATETHYECKUX N3MEHECHUM.

30. Ponp opraHm3alinoHHOW KyJBTYpPBl B pealiu3allid cTpaTeruu. Metoauka

OCAL.
31. Metoasl MOTHUBAIMKA TIPH Pa3padOTKEe U pealn3alld CTPATeTHYECKOro
TUIAHUPOBAHMUS.

32. MGTOIIBI HCIIOJIB3YCMBIC IJIs1 OLICHKU CTPATCTHUH.

Kpurepuu ouennBanust
Maxkcumanbao 20 6amioB (3a oxHo 3amanue). [IpoBoautcs ogud Ompoc B ceMecTp.

10-20 6a0B -4rCiI0 MPaBUIBHBIX OTBETOB Ooubie 50%.
1-9 6anoB -4rCIO MPaBUIBHBIX OTBETOB MeHbIIE 50%.

PacuerHbIe 3a1aHusa

3aganue 1.

CTOII-ananus.

1. 3anoyHUTE TAOJIMIY JAaHHBIMH, OKA3bIBAOIIIUMHU CYIIECTBEHHOE BIUSHUE HA
NeATEIbBHOCTh pacCMaTPUBAEMOM OpPraHU3AIMH, PACCUMTATh TTOKa3aTeIu, TOCTPOUTH

rpaduxk.



CrensHb BEQOATHOCTH BNHAHAA

¢3K—TOPh| Becoe. ﬂ:::gzsh BICCI'IEFITI:I ::EEFIL'IHTHEII:TI: EJ'II-‘HHI-‘H} CPEAHHH BzEelEH,
koadd - 31 3 P2 EX ER OUBHKE | CpeaHss

1. NONHTHYECKWE

BakononaTensHan Baza, perynupyKLan PEIHOK NHEZ
V0ANEHOCTE MECTHEIX BNCTEN

Hannyne agMHHICTPaTHEREIX Dapeepos

PazenTHE HOPMETHEHO-NPaE0E0A Bazkl,
dopMupyiOwWeR cHeTeMy oxpaHel coficT

BEHHOCTH M OTHOLIEHHA B NPOLECCE 3pEHsl
2. IKOHOMWYECKHME

nEpEHEChILLLEHHE PEIHKE PocToEa NHEHBIMK
|FABE0EHHAMH

[Temnel pocTa wHpAALMK

/DOBEHE A0XOA0E HACENEHHS

HanoroEas NofMTHKE B OTHOLWEHKA NHEHorD Buzneca
Mzmenenne noTpebuTansCKore cnpoca

Hannyne KeannpHUAPoEaHHE: K3APeE Kak dakTop,
cnocobcreyowni Bonee BeicTpoMy pocTy oTpacnu
Lersl v Tapndel Ha HeobxognMele pecypcel
|AHEECTHUHOHHEA NPHENEKATENEHOCTE PETHOHE
[nanazoH ueH Ha npoaykTel-CyboTHTYTEI

3. COUMANBHO-OEMOrPA®HYECKHE

[TeMn poCTa HACENEHHA

MonoEczpacTHaR CTPYKTYPa HACENEHHA

‘poeede obpazosanna

KyneTYPHEI YPOEEHE

|1zMEHEHHE OpHEHTHPOE [UEHHOCTEA] B MACCOEOM
cozHaHMK Naed

4. TEXHONOTHYECKHE

MoRBNEHHE W PAZEHTHE HOBBIX TEXHOAOTHA B
NPOWZBO0ACTEE NHEA

Monutka PAD «E3C» B nponzBOACTEE M
pECNPELENEHHH SNEKTPOSHERMHM

I'EKOIZIEHHE TEXHONOTHYECKOra 0 l1HdJIZI|JMELlI-1IJHHCIFIZI
nparpecca

2. I[IpopanxkupoBaTh U paccuyuTaTh KOAGOUIIMEHT KOHKOPJAIIMU B COOTBETCTBHUH C
aJITOPUTMOM:
CyMMa paHToB, Ha3HAYCHHBIX SKCIIEPTAMH |-MY ITapaMeTpy, OIPeaeIseTCs 1Mo

dbopmyie:

Sj :;: Rij , TAC

Rij — paHr, JaHHBIH i-M SKCIIEPTOM j-My mapamerpy.

OHCHI/IBaeMBIC (baKTOpBI, MMOoJIy4YuBIINEC HAWUMCHBIIYIHO CYMMY PaHI'OB,
OKa3bIBAIOT HANOOJIbIIIEE BIMIHUE HA ACATCIIbHOCTh OpraHHU3allnH. B JaHHOM CJIydac
— JTO: X16, X17.

3areM pacCUMTBHIBAETCS OTHOCHTEIBHBIN IMOKA3aTEeNIb BAXKHOCTH 110 (hopMmyie:

HaxoauTtcst 3HaueHue BecoBoro koag¢uuuenta Wj no popmyJe:

W v,
j =
2V
[Tponienypa paHKupoBaHMs JOJKHA 3aBEpIIAThCA pacueToM KoddduimeHTa
KOHKOleaI_II/II/I, IMOKA3bIBAKOIIINM CTCIICHBb COIJIACOBAHHOCTU MHeHI/Iﬁ 3KCHCpTOB I10

dbopmyre:
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1= 22*(n®

D — 4HCII0 IKCHIEPTOB;
N — YUCIIO KPUTEPHUEB;

-n)-1297"

rac

T — 4ncio KpuTepureB, MOTYYUBIINX OJUHAKOBBIN PaHT.

S = Z(ZR

3aganue 2.

3*(n +1)? 27(n+D)"

BBINMOMHUTH CErMEHTAIMIO PhIHKA HA TPUMEpPE 1000 OpraHu3alui, OpraHu3aluio

MOXXHO BI)I6paTB CaMOCTOATCIIBHO.

3aganue 3.

[Toctpouts SWOT —matpuily A BHIOpAaHHOTO cerMeHTa pblHKa. ONpeenuTh
BO3MOYKHOCTH OpPTaHU3AIUU JJIS MTOCIeYIomero (popMupoBaHus CTpaTEeruu.

l. I/ICXOI[HBIG JaHHBIC

SWOT-aunanu3

CuiibHbIE CTOPOHBI:
1.
LEHOBas MOJUTHKA
2.
Ka4ecTBO yCIIyT
3.
KOOpPAMHAIMOHHAS IS TEIEHOCTD
4.
KBaJH(pUKAILIUS COTPYAHUKOB
5.
NPON3BOJICTBEHHBIE MOIITHOCTH (TIapK aBTO)

Cia0ble CTOPOHDIL:
1.
HaJIM4We mpescTaBuTeneii B cyo. PO
2.
CKOPOCTh OBICTPOTHI PEaKIINU
3.
pexiiama
4.
KOHTPOJIb Ka4ecTBa 00CITy)KUBaAHHSI
5.
TEKy4YecThb KaJpoB

6. 6.
BBICOKOTEXHOJIOTUYHAS PEMOHTHO-TCXHHUYECKAs 00IIH€e [IEHHOCTH
CTaHLIUA 7.
7. CTPYKTYypa ONepaIMoHHbIX PacX0/I0B
MapKETHHTOBBIE MCCIICIOBAHMS
Bo3mozkHOCTH: Yrpo3sri:
1. 1.
JnemMorpaduuecKue H3MEHEHHUS HM3MEHEHHUE MPEANOYTEHUI MOTPpEeOUTEs
2. 2.

CHMIKCHHC IICH HAa TCJICKOMMYHUKAIIUOHHBIC YCIIYT'
3.

HOBBIC TEXHOJIOTHH

4.

YBCJIMYCHUC NOJIN PbIHKA

5.

MMOAACPKKa MaJIOro U CpEAHETO OusHeca

HOBBIC KOHKYPCHTLIL
3.
HOBBIC 3aKOHBI

4.
CHMIXKCHHUC JINYHBIX PACXOJ0B

2. BeINOaHUTH OAJIIBHYIO OLIEHKY C YYETOM HANpaBJIECHHOCTH BIUSHUS
(dakTopoB. 3-CHUIIbHOE BIUAHUE, 2-CpeniHee, 1-cnaboe BnusiHue. Eciau cBs3u Mexty
(akTOpaMu HET, OIICHKA HE MPOCTaBISAETCS.




3. OHCHI/ITB MMOTCHIMWAJIbHBIC BO3MOKXHOCTHU OPraHru3aliu B BBI6paHHOM CECIrMCHTC
PBIHKA U paCCUHUTATh paCXOd IIOTCHIOHAJIA OpTraHU3allyun.

3ananue 4
IToctpouts Matpuity bKI', chopmupoBaTh cTpaTeruto

XapakTepucTuka noptdeis npeaioKeHuil mpeInpusiTus
BH/JIbI TIPOYKITUN O6bem peanuzanuu o 2015rogam Hons peiaka, 2015,%
2 200a nazao | 1 200 nazao | Texywuit 200 peap KOHKYPEHT

B 2808 2988 3712 51 51

A 907 949 1415 29 26

C 2700 2373 3364 20 18

i 2160 1722 2227 7 11

E 3200 2636 1960 6 15
3apanue 5

UYeTplpe anbTepHATHBHBIX BapuaHTa  MPOEKTa CTPATETHMH OpraHU3aluu
IIOJIYYMIIU CIEAYIOIIUE OLEHKHU YKCIIEPTOB:

Kpurepnu onenku Bec I11 112 113 114
CTONMOCTB 0,3 3 5 3 4
Bpewms peanuzanuu 0,15 4 3 5 4
JI0XOqHOCTD 0,25 5 5 4 3
KadecTBO MpoeKTHBIX 0,3 4 3 3 4
pelIeHu

Kaxkoli mpoekT ciieqyeT NpuHATh K peain3alun?
OO6oCHYITE pelIeHHE.

3aganue 6

NwmeeTcs yeTpipe qonmycTUMBIX pemieHus U rpynmnosoe JIIIP cocrout m3 aByx
qIeHOB ¢ (pyHKuMsIMu npeanourenust £1 u £, coorBerctBeHHo. O6a JIIIP mposenn
YIOPSIZIOUECHHUE PEIICHUM CIIETYIOIUM 00pa3oM:
f1:Y2>Ys3>Y1> Y,
f2:Y3>Y1>Ys2Ys
B cooTBETCTBUM C 3TUM yHOPSAOYEHUEM 3HauYeHUs] (YHKIMA TPEITOYTCHUH,
W3MEPCHHBIE B PaHTax, MPEICTABICHBI B TAOIHUIIE.

Pemienus Y1 | Y2 Yz | Yu
IIpeanourennus
f1 3 1 2 4
f2 2 3 1 3

Onpenenutsb 3¢ (HEKTUBHBIE PEIlICHUs, UCTIONb3Ys npuHLun [lapero.

3aganue /
O1eHUTh aNbTEPHATUBHBIC BAPUAHTHI CTPATETUM METOIOM IMAPHBIX CPABHEHUIM

| —Aurepmarun  |al [a2 [a3 [ad4 [a5 [a6 [a7 [a8 [a9 |




Kpurepuu

YPOBEHb KOHKYPCHITUH 9 4 5 3 6 3 2 2 2
BEJIMYMHA CIIPOCca 8 9 7 6 4 4 9 5 8
pPEHTAOCIHHOCTD 8 5 6 7 6 3 8 4 8
CPOK OKYITaeMOCTH 7 5 4 3 5 4 5 4 6
JIBTOTHI, HAJIOT 7 10 |7 7 7 7 10 |7 7

3aganue 8

Ha nmpumepe m000T0 IpeanpusTis:

a) MPOCTaBUTh COOTBETCTBYIOIINE OAJUTBI JJISI OIEHKH CTPATETHYECKOM ITO3UITNH B
matpuie SPACE

0) MOCTpOUTH rpadux

B) CJieJIaTh BBIBO/IBL.

Meton SPACE 3akirogaeTcst B TOM, YTO IS IPEANPUATHS OLIEHUBAIOTCS YETHIPE
rpynibl pakTopoB. Kax bl pakTop oLleHUBaeTCs 3KCIEPTHO B mkaie ot 0 10 6.

Daxkmopwt cmaounvnocmu oocmanosku (ES ):

TexHomornueckue Majo 0 1 |2 |13 |4 |5 |6 |mHOro
W3MEHEHUS

Temnbl QAN HU3KHE 0O |1 2 5 |6 |BeICOKHE
W3MeH4YnBOCTH cripoca Maas 0 |1 2 3 4 5 6 Oompmas
Jnana3oH 1eH MaJIblit 0 |1 |12 |3 |4 |5 |6 |0oxbuoit
KOHKYPHPYIOIINX

MPOJYKTOB

[pensiTcTBUS U151 MaJIo 0 |1 2 3 4 5 6 MHOrO

JOCTYIIa Ha PHIHOK
JlaBneHre KOHKYPEHTOB | ciiaboe 0 |1 2 3 4 5 6 | cuibHOE

LlenoBas p1acTUYHOCTH merubkas O |1 2 3 4 5 |6 |rubOkas
crpoca

Daxkmopst npomviuinenno2o nomenyuana (1S )

[Torennman pocra MaJbli 0 1 2 3 4 5 |6 O6oxpwwoit
[Torennuan npuObLTH MaJbli 0 |1 |2 3 |4 |5 6 OGonbuoi
®duHaHCOBas CTAOMIBHOCTh | HU3KAS 0 1 2 3 4 |5 |6 Bbicokas
YPOBEHb TEXHOJIOTHUHI mpocrast 0 1 2 3 4 |5 |6 cnoxnHas
CreneHp UCIIOIB30BAHUSA Heopdexrusnoe 0 1 |2 |3 4 5 |6 sddexrtuBHOE
pecypcoB

KanuTanonHTeHCHBHOCTD OonbImas 0O 1 2 3 6 mamas
JlerkocTh m0CTYyNa Ha PHIHOK |JIETKO 0O 1 2 3 4 5 |6 cioxHO

[Ipou3BOUTENBHOCTD, HU3Kas 0 1 2 3 4 |5 |6 Bbicokas



3aJIENCTBOBAHUE
MPOU3BOACTBEHHBIX
MOIITHOCTEN

Daxmopwvt Konkypenmuuwix npeumyuiecme ( CA )

Jost peiHKa Ooubiias 0 |1 2 3 |4 5 6 nebospmas
KadecTBo nmponykiuu BEICOKOE 0O |1 2 |3 4 |5 |6 Huskoe
JKU3HEHHBIN IIUKII HavaJIbHBIA 0 |1 |2 |3 |4 |5 |6 |kKoHeuHBIH
MPOJYKTA
[{ukn 3amensl poaykTa | (ukcupoBaHuslid 0 |1 (2 6 | cMeHseMbIii
JIosIBbHOCTD MOKYNATeNeH |CHIIbHAsS 0 |1 |2 6 |cmabas
Hcnons3oBanne CHJILHOE 0 |1 |12 |13 |4 |5 |6 |cmaboe
MOIITHOCTEH
KOHKYpPEHTaMH
Beprukanbnas BBICOKasI 0 |1 2 3 4 5 |6 Huskaz
HUHTETparus
Daxkmoput punancosozo nomenyuana ( FS)
[IpuObUIb HA BIOXKEHUST  |HU3Kas 0 1 2 3 |4 5 6 BbIcoKas
dunancoBas 3aBUCUMOCTE |HecOalaH- 0 (1 |2 |3 |4 |5 |6 |cOamau-
CUpOBaHHas CHUpOBaHHas
JINKBUIHOCTD HecOaaH- cOanan-
CUpOBaHHas CHUpOBaHHas
Heo0xomuMsblii / 00abIIOI 0 (1 |2 (3 |4 |5 |6 |mamslt
HMEIOIUICS KalluTall
[ToToxk cpencts CIIa0bIH 0 |1 |2 (3 |4 |5 |6 |cuibHBIH
JlerkocTh yXoJia ¢ ppIHKa | MaJtas 0 1 2 3 4 |5 |6 Oompmas
Puck npeanpustus OoubIION 0 1 2 3 4 5 6 mausii

OrnieHuB 3Ha4YCHUE KaKI0T0 (pakTopa, HEOOXOAUMO BEIYUCIIUTEL CpeIHEE
3HaueHue (DAKTOPOB BHYTPH KAXKJIOW U3 TPYIII, a 3aTEM OTJIOKHUTH TOTyUCHHbIE
3HAYCHUS Ha OCSIX KOOPJIUHAT

3ananue 9

MeTonoM HOMHHAJIBHBIX TPYII OBLIN BBIIETEHBI CIEAYIONIME MPOOIEMbI B
YIIPABJICHUHU NPEANPUATHEM:

1. Huskuit ko3 PUIMEHT UCTIOIB30BaHMSI POU3BOICTBEHHBIX TUIOIIAICH;

2. HeynosnerBoputenbHasi paboTa nepcoHania;

3. Bricokue u3aepKKU B CPABHEHUH C KOHKYPEHTaAMU;

4. Hu3zkuii moKynaTeabHbIN CIIpoc;



5. OTcyTCTBUE CTpaTeruu;

6. OTcyTCTBHE YETKOM CUCTEMBI pacipeiesieHus 00s13aHHOCTEH;
7. OTCyTCTBUE CUCTEMBI MNIAHUPOBAHUS;
8. Ilnoxoe obOcimyXuBaHHUE KIMEHTOB;
9. Hwuzkas ympaBisieMOCTb;
10.Cnaboe pyKOBOJCTBO.

C ucnonp30BaHNEM METOIOJOTUHU TE€OPUH IpadoB, HOCTPOUTH TPUINHHO-
CJIEJICTBEHHBIE I[ETIOYKU U BBISIBUTH KOPHEBYIO MpodiemMy. (MOXKHO HCIOJIb30BaTh
meton MAN).

3aganue 10
PacueT nporHo3HbIX 3HaUYECHUN

HmMmeroTcst JaHHBIE O JIEATENBHOCTH TPEANPUSATUS 32 PETPOCHEKTUBHBIA MEPUOJ
(Tabmuma 1).

Tpeoyemca:
1. caenatb MPOrHO3 Ha CHEAYIOIMHME TpU ToAa C HCIOJIb30BAHUEM METOJa
CPEIHETOJJOBBIX TEMIIOB POCTA;
2. CPaBHHUTH PE3yJbTaThl MPOTHO30B W OOOCHOBATH BHIOOP CTpPATETUH Pa3BUTHS
TIPEATPUSITHSI.

Tabnuna 1 — 3naueHue rpy30000poTa KeJIe3HOM JOPOTH

3HadeHus 1o rogamM, MJIH. T-KM
['py300060poT
1 2 3 4 5 6 7

MecTHbIH 8811 | 8458 | 9755 10170 |10307|10800 | 10898
BBo3 2550 | 2847 | 3255 | 2660 | 2802 | 2823 | 3069
BriBo3 4458 | 4922 | 5571 | 5813 | 7423 | 8587 | 8952
Tpanzur 8689 | 9790 | 1205411726 |10996|12014 | 10806
OO6mui 24508 | 26017 | 30635 | 30369 | 31528 | 34224 | 33725

Kpurepun ouenku.
MaxkcumansHas orneaka 20 0ayu1oB 3a Bce 3amanus. MakcumainbHoe KoiandecTso 10
3aJJaHUM 3a CEMECTP.

+ 13-20 6amioB BBICTABISAETCS CTYACHTY, €CJIM OH BBIMOJIHUII BCE 3aJaHUS
MIPABHUIIBHO;

* 5-12 GayyIoB €ciiid OH BBIMOJIHWII 4-6 3a1aHHI TPABUIILHO;

* 0-4 Gayuta ecnu OH BBINIOJIHUN 1-2 3ajaHUi TPaBUIIBLHO

Tect

1. Kakasn KOHICHIINA CTPATEITNIECCKOIO MEHEI)KMEHTA ABJIACTCH OCHOBHOM:
a) KOHOCTIIHWA YIIPABJICHUA TeKymeﬁ ACATCIIbBHOCTBIO OpTraHn3alnu,



0) KOHLIENLHS YIIPaBICHUS U3BMEHEHUSIMU B OpTraHU3ALINH;
B) KOHIIETIIIMA YIPABICHUS OPTaHU3alKEeN B YCIOBUAX JUHAMUYHOM, N3MEHUYUBOM U
HEOIIPEACIICHHON CPEIBI.

2. CyTb KOHUIENIMH CTPATErHYECKOT0 MEHEI)KMEHTA 3aKJII0YAeTCH B
HEe00X0AMMOCTH CO31aHUM:
a) CHCTEMBI KOMIIJICKCHOT'O CTPATETHUECKOT0 INIAHUPOBAHUS B OpraHU3aIlHH,
0) cHCTEMBI, KOT/JIa B OpraHU3aIlMH, C OJTHOH CTOPOHBI, CYIIECTBYET
KOMITJIEKCHOE CTPAaTernYeCcKOe TUTAaHUPOBAHUE, a C IPYrol - CTPYKTypa
OIIEPAaTUBHOIO YIIPABJICHHS GUPMOM aJieKBaTHA CTPATETHYCCKOMY IIJIAaHUPOBAHUIO;
B) CTPYKTYPBI OIICPATHBHOTO YIIpaBJcHUS (PUPMOI MOCTPOCHHOM TaK, YTOOBI
o0ecCIeuuTh BBIPAOOTKY JIOJITOCPOYHOM CTPATETHH JIJIS JOCTHIKEHUS 1IEICH (DUPMBL.

3. CTpaTernyeckoe NJIaHMPOBaHUE OTJIUYAETCS OT JA0JTOCPOUYHOIO:
a) MEHbIIIeH MOTPEOHOCTHIO B HH(DOpMaILIMK 1Ji pa3pabOTKH IUIaHa;

0) TpaKTOBKOI OyayIIero;

B) IMMOCTAHOBKOM 1IeJIeH ISl OpraHu3aIiu «OT JIOCTUTHYTOTO»;

') aKIIEHTOM Ha aHaJIN3 MEePCIEKTUB OpraHU3alliu, OMIAaCHOCTEHN, BO3MOXKHOCTEMH,
KOHKYPEHTOCTIOCOOHOCTH;

I[) BPCMCHHBIMH I'OPHU30HTAMU TINIAHUPOBAHMU .

4. KoHeYHBIM NPOAYKTOM CTPATErH4€eCKOr0 YNPaBJIeHHUS SABJISIETCH:

a) nporpamma mapketunra 4xP: Tosap, Llena, Mecro nponax, [Ipoasuxenue.

0) moTeHMaN, ooecneunBaroOUi JOCTUKEHUE LEIel OpraHu3aluu;

B) BHYTPEHHSISI CTPYKTYpa, 0OecrieunBaroasi YyBCTBUTEIbHOCTh OPraHU3aluu K
IIepEMEHAM BO BHELIHEW CpEJIE;

I') MOTUBALMS MIEPCOHANIA HA JOCTH)KEHHUE CTPATErMYECKUX LIEJIEH OpraHu3alny.

5. Crparernyeckuii MOTEHUMAJ OPraHU3ALMH - ITO:
a) MaTepualibHble, UHPOPMALMOHHBIE, KAJIPOBBIE PECYPCHl OPraHU3alUN;
0) pecypchl MEHEKMEHTA - OpTraHU3aLMs CUCTEMbI CTPATErnYeCKOro

TUTAHUPOBAHMUS, OTIEPATUBHOTO YIIPABIEHUS, KOHTPOJIS,, THOKOCTh YIPABJISIOIICH
CUCTEMBI;

B) BO3MOXHOCTH (CITOCOOHOCTH, YCJIOBHSI) IOCTUKEHUS CTPATETUYECKUX 1IEJIEH,
OTKPBIBAIOIIMECS MPU UCTIONIB30BAHUS COBOKYITHOCTH BCEX PECYPCOB OpraHU3AIINH.

6. Mukpocpena ¢pupMbl COCTOUT H3:

a) BHYTpEHHEHN Cpeibl PUPMBIL; J1) 9KOHOMUYECKOU CpPe/Ibl;

0) nemorpaduuecKoi Cpeibl; €) KOHKYPEHTOB;

B) KOHTAKTHOM ayJIUTOPUH; ) TIOJUTHYECKOUN Cpeibl;
r) moTpeduTenei; 3) MOCTABIINKOB.

7. KouTakTHas ayauTopusi GUpPMbI - 3TO:
a) KJIMEHTBHIL;
0) coOcTBeHHBIE paboyue U CIy)Kalllue;



B) CpeIcTBa MaccoBor nHpopmaIuy;

') KOHKYPEHTHI,

1) TOCYAapCTBEHHBIC YUPESHKICHUS;

¢) OOIIeCTBEHHBIC OpraHU3aIUH;

) TIPOMEXKYTOUYHBIE TIPOJIABITHI (IOCPETHUKH );
3) PEIMTMO3HBIE OPraHU3aLUU.

8. OcHoBHbIE paKkTOPBI MAKpOCpeIbl (PUPMBbI:
a) SKOHOMUYECKHE YCIIOBHS,

0) OOIIIECTBEHHBIC OPTaHU3AIINY;

B) COILIMATBHO-IeMOTpadnIeCKUE TaHHBIC;

T) IpaBoOBas Cpeja;

1) IOJINTUYECKas CPeNa;

€) (UHAHCOBBIE UHCTUTYTHI;

) KIMMaTHYECKUE YCIOBUS;

3) KOHKYpEHTHas cpejia.

9. CocTosiHME KOHKYPEHIMU HA ONpeAeIeHHOM pPbIHKE, coriacHo M.
IHopTepy, MOKHO 0XapAKTEPU30BATH NATHI0 KOHKYPEHTHBIMHU CHJIAMU:
a) COMEPHUYECTBO CPEAN KOHKYPEHTOB Ha JJAaHHOM PhIHKE MPOJIaBIIOB;
0) yrpo3a nosiBJ€HUsI HOBBIX KOHKYPEHTOB;
B) O3ULIMHU TOCYAAPCTBEHHBIX YUPEKICHUN, 3aHUMAIOIINXCS HaJI30POM U
pPEryJIMPOBAHUEM MPOU3BOACTBEHHOM JIESATEIBHOCTH;
I') KOHKYPEHLHUS CO CTOPOHBI TOBAPOB, SABJISIOIINXCS 3aMEHUTEISIMU;

1) MO3UIIMH MOCTABIIMKOB, X YKOHOMHUYECKHE BO3MOKHOCTH;
€) MO3UIMKU (PUHAHCOBBIX KPYTroOB, 00€CTIeUnBAIOIINX (PUPMY KalUTAIOM;

) TIO3UITUHU TOTPEOUTENEH, UX SKOHOMUYECKHE BO3MOKHOCTH.

10. KonkypenTHast 0opb0a ycHIMBaeTCHA:
a) KOTJja YMCII0 KOHKYPUPYIOIUX (PUPM YBEITUUMBACTCS;
0) Korza crpoc Ha MPOAYKT pacTeT ObICTPO;
B) KOTJja MPOIYKT KOHKYPEHTa HEIOCTAaTOUYHO AU PepeHInpoBaH OT BAILETO;
I') KOT/1a yXo/ U3 OM3Heca CTAHOBUTCS I0POXKE, YEM MPOI0JKEHUE
KOHKYPEHLUY;
1) KOT/1a pOCT PbIHKA 3aMeJISIeTCS;
€) KOI'/Ia YUCJIO KOHKYPHUPYIOIINX (PUPM YMEHBIIAETCS.

11. KoHKypeHTOCIOCOOHOCTh GUPMBI MOKHO OIIPe/IeIUTh KaK ee
CPABHUTEJIbHOE MPEUMYIIECTBO:

a) B paMKax rpymnibl GUpM, OTHOCSIIIUXCS K OJTHOM OTpaciu;

0) B pamMKax rpymbl GUpM, BEIMYCKAIOIINX TOBAPHI-CYOCTUTYTHI,
B) B MAKCUMU3AIIMHU TPUOBLIN B KPATKOCPOUHBIN TIEPUO BPEMEHHU;



I') B IPOAYKTUBHOCTH HCIOJIb30BAHMSI PECYPCOB 3a JI0JTOBPEMEHHBIN NEPUOA
BPEMEHU;
1) B paMKax rpymbl GUpM, OTHOCSIIIUXCS K Pa3JIMYHBIM OTPACIISIM MUPOBOU

O9KOHOMMKH.

12. DxoHOMHUYecKasi cTpaTerus GUPMBI - 3TO:

a) KOMIUJIEKCHBIN IU1aH, ONPEAEIIIONUI NpaBUila U IPUEMbI YIIPaBICHUS
(GupMOI IO JOCTUKEHUIO CTPATETUYECKUX LIETIEHN U OCYIIECTBICHUIO MUCCUU
OpraHU3alny;

0) co3maHue U NoJAepKaHNe KOHKYPEHTHOTO PEUMYILECTBA (PUPMBI;

B) (OopMUPOBAaHKE TOBAPHOTO ACCOPTUMEHTA (PUPMBI, B HANOOJBIIICH CTEIICHH
YAOBJIETBOPSIONIETO MOTPEOHOCTH MOTPEOUTENEH;

I') KOMIUIEKCHBIN IIJIaH, ONPEAEIISIIOIUI IPABUIIA U TIPUEMBI OIIEPATUBHOTO
YIPABJICHUS PUPMOU IO TOCTUKEHUIO XO3MCTBEHHBIX LI€JIE OpraHU3alHH.

13. MapkeTHHI ¢ TOYKHU 3pEHUSI COBPEMEHHOM TEOPHS - ITO:
a) METOJbl, METOJANKH, IPUEMBI JUIsl U3yUYEHHUSI CUTYalluu Ha PbIHKE U BO3JICUCTBUS
Ha PBIHOK;
0) MIaHUPOBAHKE, OPraHU3alMsl, KOHTPOJIb, CTHUMYJIMPOBAHUE a PYKOBOJICTBO
PBIHOYHOU IEATEIBHOCTBIO IPEIIIPUATHS;
B) COBITOBAsI CUCTEMA OPTaHU3ALINN;
r) hunocodusi, AEOIOTHS, TIPUHIIUI YIIPABICHUS IPEAIPUATHEM;
1) MPOU3BOJICTBEHHAS CHCTEMA MPEIIPUITHS.
14. YnpasJienue pupmMoii Ha NPUHIUIIAX MAPKETHHIA MOKHO IIPEJICTABUTH B

BHJIC IIMKJINYECKOM CXEeMBI. YKaKuTe I pamMu 1OCIIeI0BaTeIbHOCTh TAlOB
VIIPABJICHUS U CTPEJIKAMU 3aMKHUTE [IUKJI YIIPABJICHHUS.

CrpaTerndyeckoe TakTnyeckoe

|
15. CermeHTanus pbIHKa TOBapa — 3TO:
a) pazHooOpaszue MeXy TOBapaMu OJTHOTO U3rOTOBUTENSI, ODUCHTUPOBAHHBIMU Ha

pa3HbIE CErMEHTBI.
0) BBIAEIECHUE IEJIEBBIX TPYII NOTPEOUTENEH, XapaKTEPU3yOLIUXCS
OJTHOPOJIHOCTBIO BKYCOB, IIPEANIOYTEHUH, TIOTPEOHOCTEN, TOBEICHUS;



B) pa3HOOOpa3ue MeXy KOHKYPEHTaMHU MO0 OAHOTHUITHBIM TOBapam;
I') BbI/I€JICHUE TOBAPHBIX IPYII, MOJIb3YIOLIUXCSI HAN00JIee BBICOKUM CIPOCOM Ha

PBIHKE.
16. IlpumeHuTE METOA MAKPOCETMEHTALIM
«GYHKIIMU/TIOKYTIATEIN/ TEXHOJOT UMY K OJTHOMY U3 CICAYIOIIUX CEKTOPOB

IPOMBIIIICHHOCTH:
a) Kpacku

0) BepTONETHI

B) OAHKOBCKHE YCIYTH

17. PykoBoactBo ¢pupmsl "Auib(a' npuHSIO pelIeHHe 0 YaCTUYHOM MIEPECMOTPE
IIPOrpaMMBI B CBSI3H CO CHMKEHHEM 00bEMa peasiu3alui IPOAYKIUU (UPMBI.
[IpoBeneHHbIE UCCENOBAHUS IOKA3aIH, YTO ObUIH JOMYLIEHbBI OITMOKU P BHIOOpE
LEJIEBOT0 pblHKA. PUpMa NpHUHSIIA PEIICHUE MEPEUTH OT CETMEHTALlMK HA OCHOBE
neMorpaduyecknux KpUTepUeEB K CETMEHTAlMK Ha 0a3e MCuxorpapuyecKkux KpuTepu-
eB. B aTom citydae pupme cneyer ncnonb30BaTh KPUTEPUU:

a) KJIMMaTU4eCKUE, TepPUTOPUATILHBIE;

0) aKTUBHOCTH, HHTEPECOB, MHEHHS JIMYHOCTH,

B) IPUHAJIEKHOCTb K OIPEACICHHOMY COLIMAIBHOMY KJIACCY, PEJINTUO3HBIE,

CTaJMH )KU3HEHHOTO IIUKJIA CEMBH.

18. Ilo3unuoHnpoBaHue - ITO:
a) TIpolIecC pa3eieHus MOTPEONTENCH Ha OTHOPOHBIC TPYIINBI B
COOTBETCTBHH C MOTPEOHOCTSIMU;
0) ompeneneHue MecTa JHS CBOETO TOBapa B Psy aHAJIOTOB;
B) pa3HOOOpa3ue NpejIoKeHUs TPOAYKIIUU OJHOTO TIPOU3BOIUTEIIS,
OpHEHTHPOBAHHOM HA Pa3HBIEC CETMCHTHI,

19. UmmopTep simoHckux GoToanmapaToB XoueT pacrojiaraTb CETMEHTAIIUCH 110
BBITOJIaM JIJISI POCCUICKOTO phIHKA. [IpeyioxkuTe CeTKy CerMEeHTAINH, KOTOpast
KaKETCS BaM alpUOPHO MOAXO/ISIICH, U IPEITIOKUTE MPOIIeaypy coopa
uH(bOpMaIUH, TTO3BOJISIONICH MPOBEPUTH €€ 000CHOBAHHOCTb.




20. ®upma "IIpoToH" MPOU3BOAMT M MPOAAET OJUH TUI IIAPUKOBOU PYUKH
1o 0/1HOH 1eHe. Bes pexiama pupMbl OTHOTHITHA U HATIPaBIieHA Ha BECh PHIHOK B
nesioM. B cBoeii nestensHoctr pupma "I[IpoToH" OpueHTHpPYETCSI Ha CTPATETHIo:
a) MapKETUHTOBYIO;
0) cerMEeHTAIlUU PBIHKA;
B) Henu(phepeHIIMPOBAaHHOTO MAPKETHHT A,
I') KOHIICHTPUPOBAHHOTO MAPKETHHTQ,

1) muddepeHIPOBaHHOTO MAPKETHHTA;

21. B ctpaTrern4eckoMm IJiaHe TOBapPHAs MOJMTHKA (pupMbI
UCXOAMT U3 KOHUEMIUH )KU3HEHHOTO IIUKJIa TOBapa, TO €CTh U3 TOro (hakTa, uro:

a) KaX/blii TOBAp UMEET ONPENEIICHHBII NEPHUOJ] PHIHOYHON YCTOMYMBOCTH,
XapakTepu3yIuicsa 00beMaMu ero NpoiaXx U NIPUHOCUMOM NMPUOBLIBIO BO
BpPEMEHU;

0) ToBap OJKEH IPUHOCUTH NPUOBLIb, €€ JUHAMUKA OTPAKAET CYTh
KOHLEILNY;

B) CIIPOC Ha TOBAap Ha PhIHKE MEHSIETCS OYE€Hb MEJIEHHO.

22. ) Ku3HeHHbIH IUKJ TOBAPa MOKHO Pa3ieJIuTh HA CJeYIOLIHE CTAANN:
a) EpHOJI 3aTpaT Ha pealu3alrio, MEPHUO]T OKYITaeMOCTH pealiu3alliu,
nepuoJ NpuObLIH;

6) mepuo HU3KOIro CIpoca, eproi BLICOKOTO CpOca;

B) BBIXO/I Ha PBIHOK, POCT PO, 3pEJIOCTh, HACKIIIEHUE, CIa].

24. Ha kakoii cTaJiuu >KM3HEHHOT0 I[UKJIAa TOBapa ¢upma noaydaer
MaKCUMAaJIbHYIO MPUOBLIB:

a) BHEJPEHUS, 0) cnana; B) 3pEJIOCTH; I) pocra.

23. K Hau0oJsiee cepbe3HbIM P00JIeMaM, BOSHUKAIOIIUM Y

(upMBI HA CTATUM 3PEJIOCTH, OTHOCSITCSI:
a) 00OCTpSIOIIAsICSA KOHKYpEeHTHas: 00pbhOa, HEOOXOIMMOCTh HEKOTOPOTO CHIKCHHS

IICH,
0) HeOOXOAMMOCTh U3MEHEHHUS YIIAaKOBKH, BHEIITHETO BUJIa TOBApa;
B) PE3KHI1 POCT U3IEPKEK MPOU3BOJICTBA.

25. Kakasi no3unusi NporpeccCuBHA C TOUKU 3pEHUS PE3YIbTATOB JIs
MPEANPUITHS, 3AaHUMAIOIIET0 MOHOITOJIBHOE MOJIOKEHUE Ha KOHKPETHOM CETMEHTE
PBIHKA!

a) MaKCHMaJIbHasl IPUOBLIBL C CYIIECTBYIOIIETO PHIHKA;
0) paciMpeHne UMEIOIIETOCs PhIHKA.

26. MoskeT JiM TOBap, IPEBOCXOIAIIHI MO0 KAYECTBY KOHKYPHUPYIOIIUE aHATIOTH
OBITh HEKOHKYPEHTOCIIOCOOHBIM Ha TaHHOM PBIHKE!
a) Jna; 0) HeT.



27. MokHo Jiu c/1eJ1aTh BbIBO/I O KOHKYPEHTOCIIOCOOHOCTH TOBapa, ONPEICITUB €ro
TIOJTHOE COOTBETCTBUE TPEOOBAHUAM MEXTyHAPOTHOTO CTaHAApTA:
a) na; 0) HeT.

28. CTpaTeruio MaccoBoro oxpara
IIPU BBIXOJI€ Ha LIEJIEBOM PHIHOK HEIEIeCO00pa3HO UCIIONb30BATh, €CIIH:
a) hupMa peaausyeT CTpaTeryio ToBapHOU nuddepeHmaiuu;
0) bupma paccmaTpuBaeT BECh PHIHOK B KQUECTBE IEJIE€BOTO PHIHKA;
B) TIOKYTIATEJIM HA PHIHKE UMEIOT Pa3HOPOIHbIE TOTPEOHOCTH;
I') TOKYyTMAaTeIN Ha PhIHKE UMEIOT OJTHOPOAHbBIE TOTPEOHOCTH;
1) upma B cocTosIHMM 00€CTIEYUTh YAOBIECTBOPEHUE MOTPEOHOCTEH BCEX
MTOKYITIaTeJIed HA PBIHKE.

29. CtpaTterus 1uiepcTBa B 00JIaCTH 3aTPAT 3aKJII0YaeTCH:

a) B HapallluBaHWU 00beMa MPOU3BOAMMOM NPOAYKLIUU U CHUXKEHUH 32 CUET
3TOr0 M3IEPKEK MPOU3BOJCTBA U, CIEI0BATEIbHO, LIEH;

0) B CO31aHUM HOBBIX WJIM OOHOBJIEHHBIX TOBAPOB U YCIIYT, OTJIUYHBIX OT
NPEXKHUX;

B) B peaiM3alliy TOBApOB I10 PA3IHYHBIM, THPHEPEHIIUPOBAHHBIM LIEHAM,

30. Iuddepenunanus — 3T10:
a) KOHIIETIIIHUS, OMMCHIBAIOMIAs pa3HOOOpa3ne MPEeAIOKEeHNUS;
0) KOHIIETIIINSI, ONMUCKIBAIOIIAsI pa3HOOOpa3ue CIpoca;
I) KOHIENIMS, OMHUCHIBAIOIIAS XapaKTep BOCHPUATHA (UPMBI IICIEBBIMU
MOKYTaTEJSIMHU.

31. CrpaTerusi KOHUEHTPALMH HA CETMEHTE — ITO:
a) CO3/IaHUE HOBBIX WM OOHOBJICHHBIX TOBAPOB U YCIIYT, OTIIMYHBIX OT TOBAPOB
KOHKYPEHTOB M IMEIOIITUX HEUTO HETIOBTOPUMOE C TOYKH 3PEHUS MOTPEOUTECH;
0) 00paboTKa OTHOTO WJIM HECKOJIBKUX CETMEHTOB PHIHKA U JOCTUXKEHUE TaM WIH
JUIEPCTBA 10 3aTpaTaM, WJIK 0COO0T0 MOJIOKEHHUS, WIH TOTO U APYTOro BMECTE;
B) CO37IaHUE TOBAPHOTO aCCOPTUMEHTA OPHUEHTHUPOBAHHOTO HA Pa3HbIC CETMEHTHI
pBIHKA.

32. Crparerus iuBepcu(puKaLMH - ITO:
a) cTpaTerusi, HalleJeHHas Ha pacluupeHue chep AesTeIbHOCTH (PUPMBI 3a CUET ee
HOBBIX HAIPaBJICHUM;
0) pacuupeHre acCOPTUMEHTA MTPOU3BOUMON MPOIYKIIHH;
B) pacUIMpEHUE JOJIM PhIHKA.

33. ®upma, BhIIIYCKAIONIasI JIETKOBbI€ aBTOMOOMJIM, OCYIIICCTBIISICT
JeATEILHOCTh Ha PHIHKE B TIEPHO/T €r0 CoKpalieHus. [Ipoasuras Topap Ha PHIHOK,
dbupma 10KHA OCHOBHOM YIIOp JIeNaTh Ha:

a) HU3KHE 1ICHBI,

0) cTUITL CBOMX aBTOMOOUIICH;

B) IIEHHOCTH JIJIsI TOTPEOUTENCH 1 MPAKTHYHOCTH aBTOMOOMIIS;



I') IPECTHKHOCTh MPUOOPETEHUSI HOBOT'O aBTOMOOMIIAL.

34. Eciin koMIaHus NPOM3BOAUT NMPOAYKIHIO, PEATU3YEMYIO IO BBICOKHM LIEHAM,
a ee MOTPEeOUTEIIS MPOKUBAIOT KOHKPETHO B OJTHOM pailoHEe, KAKOW METOJ
IIPOJBHKEHUS TOBapa OHA OyJIeT B OCHOBHOM HMCIOJIb30BAaTh:
a) pexnamy;
6) IMYHbBIE TPOJAXKH;

B) MaOJIMK pUIIEHIIH3;

I') CTUMYJIMPOBaHHUE COBITA.

35. KoHKYpeHTOCTIOCOOHOCTH TOBAapa - 3TO:

a) caMbIil BBICOKHI B MUPE YPOBEHb KaueCTBa;

0) croCOOHOCTH TOBapa KOHKYPUPOBATh HA MUPOBOM PBIHKE;

B) camasi HU3Kasi Ce0eCTOMMOCTE;

I') CHIOCOOHOCTH TOBapa KOHKYPUPOBATh C aHAJIOTUYHBIMU BUIAMH ITPOTYKITUN HA
MHUPOBOM DPBIHKE;

1) CIIOCOOHOCTH TOBapa KOHKYPHUPOBATh C aHAJIOTaMU Ha KOHKPETHOM PBIHKE B
OTIpe/IeTICHHBIN TIEPHUO/T BPEMEHH.

Kpurepuu ouennBanus
MakcumaiibHo: 20 6ayI0B.

Ouenka pe3yiabpTaToB:
10-20 6annoB-umnciio mpaBuiIbHBIX 0TBETOB Ooubie 50%. Tect mpunsT
0-9 GanmoB -ymcno nmpaBUIBLHBIX 0TBETOB MeHbIe 50%. Tect He mpUHAT

TeMbl 10KJI210B
CrpaTernueckuii MEHEPKMEHT U KOHKYPEHTOCTIOCOOHOCTh OpPTaHU3aIuu
Mopnenu ctpareruit mo I'.Munnoepry
KitoueBbie (hakTophl ycriexa v CTepKHEBbIE KOMIIETEHIIUN KOMITAHUU
Crparernueckoe mianupoBaHue. OCHOBHbBIE 3TaIbl.
Crpaterust obecriedeHus KOHKYPEHTOCIIOCOOHOCTh MIPEANPHUSTHUA.
MeTobl MOATOTOBKH COaTAaHCUPOBAHHBIX YIIPABIECHYECKUX PEUICHUM.
SWOT-ananu3, o0CHOBHBIC BHJIBI, X MPEUMYIIECTBA U HETOCTATKH
MHorohakTOpHbII CUCTEMHBINA aHATU3
SNW-noaxo k aHanu3y BHYTpPEHHEH cpe/ibl KOMIaHUU
0. CuenapHoe MOJIETMPOBAHUE MPU NMPOBEICHUH CTPATETUUECKOTO aHaJM3a
11. Moaenu cTpaTernuyeckoro MeHEPKMEHTa
12. Ctpareruueckue e, X JEeKOMITO3HUIIUS
13. Ctparernueckue IETEPMHHAHTHI M OTPAHWYCHUS, UX POJIb B TIpOIecce
pa3pabOTKH CTPATETHH
14. PazpaboTka CTpaTeruu MO3UIMOHUPOBAHUS MMPOTYKTA
15. @yHKUHMOHAJIbHBIE CTPATETUN KOMIAHUMN
16. Tlonstue pucka B OuzHece. Knaccudukanms BUI0B pucKa.
17. Cucrtema ynpaBiieHUsS PUCKAMH.
18. XapakTep ¥ OCHOBHBIE METO/Ibl U3BMEHEHHI B OpraHU3alluu.

HROoo~NoOOTRwWNE



19. Beibop 1eneBbIX CErMEHTOB — TMPEUMYIIeCTBA W HEJAOCTATKH
CYIIECTBYIOIIUX MMOAXO0/I0B

20. Ananu3 peiHKa. PUcku Ha phIHKax ¢ BRICOKUMH TEMITaMU POCTa

21. OueHka cTpaTeru4eckoi HeonpeaeIeHHOCTH

22. KiroueBbie (haKTOpHI ycriexa Kak OCHOBA KOHKYPEHITHH

23. DddexTuBHas ctparerus quddepeHnnpoBaHus

24. IIporHo3 u oreHka 3p(HEKTUBHOCTH CTPATETUH Pa3BUTHS

Kpurepuu onenkm:
Omnenka 10 GammoB 3a 1 gokiaja, MakCUMallbHOE KOJMYECTBO 2 AOKJIaa 3a CEMECTP.
MakcumanbHOE KormdecTBo 6amioB 3a cemectp 20.

» 12-20 GannmoB BBICTABISACTCS CTYIASHTY, €CJIM OH ITOJHO PAacKPhLI TEMBI JOKJIAI0B
(2 moxmama 3a ceMecTp) M IMOJaydusl OOOCHOBAHHBICE U IPEACTABIISIONINE HHTEPEC
pe3yJIbTaThI;

* 5-11 GannoB, ecau cojaep)KaHHUE JOKJIAJ0B OCBEIIEHO HE IMOJIHOCTBIO IO TeME, HO
OTPaXEH TMPAKTUYSCKHM AaCHeKT MWCIOJb30BaHUS M COOJIOJICHBI TPEOOBaHUS
(T10CcTaTOYHOCTH BHIOOPKH, KOPPEKTHOCTh UCIIOJIb30BAHMS HHCTPYMEHTAPHA);

* 0-4 OamnoB mpy TOBEPXHOCTHOM TOAXO0JAE, 0O€3 TpuMepa MPaKTUIECKOTO
MIPUMEHEHUS;

Tembl pedeparos
1.  Tunbl 5KOHOMUYECKUX cUCTEM. Mojenbs KpyroobopoTa TOBapoOB, YCIYT U
JICHET.
CucreMbl MEHEIIKMEHTA.
[ITkosb1 MEHEKMEHTA.
Opranuzanus kak cucrema. OCHOBHBIE 3JIEMEHTHI.
Buzpbl 1 npyu3HaKku OpraHu3aluu.
OCHOBHBIE 3JIEMEHTBI BHYTPEHHEU Cpe/ibl OpraHU3alliH.
DKOHOMUYECKHE U YIIPABJICHUECKHE (PaKTOPHI BHEITHEH CPeIbl
COBPEMEHHOW MUPOBOM U POCCUMCKON S3KOHOMUK.
8. MexIMYHOCTHBIC KOMMYHUKAIUH. [Iperpaabl B MeKITHIHOCTHBIX
KOMMYHUKAITUSX.
9.  OcHOBHBIE TUIIBI ¥ BUJIbI IPUHATHS YIIPABICHUECKUX PEIICHUI.
OrpaHudeHus Py MPUHATUH PEIICHUM.
10. Mogenu 1 METOABI IPUHATHUS PEILICHUA.
11. TlnaHupoBaHUE B OpraHU3ALIMH.
12. CocraB u cTpyKkTypa OU3HEC -TUIaHa.
13. Twumsl Opr.CTPYKTYp, TPUHITUIIBI UX TTOCTPOCHHUSI.
14. TIIpouecc MOTUBALIUHU.
15. CopepxaTelbHbIE TEOPUU MOTUBALIUH.
16. IIpoueccyanbHble TEOPUU MOTHUBALIUU.
17. Koutponb kak ¢pyHkius MmeHepxmeHTa. CoaepxaHue U BUIbl KOHTPOJIS.
18. TloHsaTHe U CyIIHOCTH KOHTPOJUIHHTA.
19. JIn4HOCTH KaKk OOBEKT YIpPaBJICHUS.

No ko



20. VYmpaBieHue rpynmou.

21. BnacTp u JIMYHOE BIMSHUE.

22. Crtunb pyKOBOJICTBA

23. Bubl opraHu3almoOHHBIX KOH(MIUKTOB, METO/Ibl YIIPABICHUS UMHU.

24. 3akoHBI 1 OCHOBHBIE IIPHUEMBI JICJIOBOTO OOIICHHUS.

25.KoH1enmus cTpaTeruuecKux Ipyiil.

26.Konnenmus ABWKYIIUX CHIJI OTPaCH.

27.Teopusi KOHKypEHTHOTO MIPEUMYIIIECTBA.

28. AHanu3 BEIMYUHBI CUJT KOHKYPEHIINU

29.0OCHOBHBIE THIIBI CTPATETUN KOHKYPEHIIUH.

30.AHanu3 BHEIIHEN CPEIbl U €r0 POJIb B CTPATETHUYECKOM YIIPaBICHUU
bupmoii.

31.MeTo/bI aHATHM3a MPOU3BOICTBA U KOHKYPEHIIUU

32.BripaboTka 1IeHOBOM cTpaTeruu (PUpMsl.

33.CTparerusi BHEIIHEIKOHOMUYECKOM €SI TEIbHOCTH (DUPMBI.

34.Ctparerusi CHUKEHUS TPOU3BOICTBEHHBIX U3/IEPIKEK.

35.CTpareruu 3aiuThl U COXpPaHEHUS] KOHKYPEHTHOTO MIPEUMYIIECTBA.

36.CTpareruu BepTUKAILHON MHTETPAIIUU.

37.Ctpareruu ajig GupM, NEepeKUBAIOIIUX TEPUOJI POMBIIIIICHHOM 3pEIOCTH
win [Ipunnmnsl GopMUpOBaHUS SIKOHOMUYECKOU CTpaTeruu (pupMel.

38.0mpeneneHrne OCHOBHBIX YKOHOMUYECKUX OCOOEHHOCTEH OTpaciu.

39.MlHHOBaIMH B IEATEIHHOCTH OPraHU3alliU: CTPATETHUECKUNA aCIIEKT

40.Pa3paboTka mporpaMMbl OPTraHU3aIMOHHOTO Pa3BUTHAI.

41.Pa3paboTKa MHHOBAILIMOHHOM CTPATETUX OpraHU3aALNH

42.Pa3paboTka aHTUKPU3HUCHOM MPOTpaMMBbl YIIPaBICHUS OpraHU3aIUei

43.TIporiecc pecTpyKTypH3aIlii OPraHu3allii: PEINOChUIKH, CTPYKTYpa,
ycnoBus 3(GEeKTUBHON peaTnu3amuu, MoCIeICTBUS

44 TIpo6siembl B3auMooTHOIIEHUH AO U TIOYEPHUX CTPYKTYP: CTPATETHUECKUI
aCreKT

45.011eHKa ¥ BBIOOP CTpaTEruy pa3BUTHUS OpTraHU3AINH

46.KoMMyHHMKaIIMU B CUCTEME CTPATErMUECKOro yIpaBIeHUs] OpraHu3aiuen

47.Pa3zpaboTka mporpaMMBbl yIIPaBICHUS CTPATETMUECKUMHU H3MEHECHUSIMH.

48.Peopranmuzanus Kak MpoIecc CTpaTernueCKuX N3MEHEHU

49.PecTtpykTypu3anus 1uBepcuGUKAIMOHHOTO NOPTQEs OpraHu3aluu.

50.Buenpenne u peann3aius CTpaTErnuecKOT0 KOHTPOJUTHHTA B OPTaHU3AIINH.

Kpurepuu onenkmu:
MakcumanbHas onieHka 20 6ayutoB 3a ojauH pedepar. MakcumyM ofuH pedepar 3a
CEMECTD.

» 13-20 Ga/ioB BBICTABIISETCS CTYJICHTY, €CJIM OH MOJHO PacKpbul TeMy pedepara u
TIPUBEJ MPECTABISIONINE UHTEPEC PUMEPHI,

» 5-12 GannoB ecnu comepxkaHue pedepara OCBEIICHO MO TeME HE MOJHOCTHIO, HO
OTpaXXeH MPAKTUICCKUIN aCMEKT UCIIOIh30BaAHNUS,



 0-4 OamioB mnpU NOBEPXHOCTHOM IMOAXONE, ©0€3 MPUMEPOB MPAKTHUECKOTO
IIPUMEHECHUS;

3 MeToauyeckne MaTepHuaibl, ONpeae/siOlde MPoueaIypbl OleHHBAHUS 3HAHWI, YMeHWI,
HABBIKOB M (WJIHM) ONBITA [IeATEJbHOCTH, XAPAKTEPH3YIOIIHX 3Tanbl (GopMHUPOBAHUA
KOMIIeTeHI Ui

[Iponienypsl OLIEHMBAHMS BKJIIOYAIOT B €e0S TEKYIIMHA KOHTPOJIb U MPOMEXKYTOUHYIO
aTTECTALUIO.

Texymmii KOHTPOJIb yCIIEBAEMOCTH NPOBOJUTCS C UCIIOJIB30BAHUEM OLICHOYHBIX CPECTB,
IPEJCTABICHHBIX B M. 2 JAHHOTO MPUJIOKEHUA. Pe3ynbTaThl TEKyIEero KOHTPOJS IOBOIATCA 1O
CBEJICHU CTYACHTOB 10 IIPOMEKYTOYHOM aTTeCTALUU.

IIpoMe:kyTouHasi aTTECTALUS TPOBOIUTCS B (hOpME DK3aMEHa.

OK3aMeH IPOBOJUTCS IO PACIHCAHUIO ITPOMEKYTOUYHOM aTTECTallMM B IMCbMEHHOM BUJE.
KonmdecTBO TeopeTHUeCKUX BOIMPOCOB B AK3aMEHAIIMOHHOM 3ajanuu — 2. K Gmiery npumiaraercs
OJIHO MpaKTUYECKOe 3a7aHue u3 pasaena «PacueTHole 3aanus». IIpoBepka OTBETOB U 00ObsBICHHE
pe3yabTaTOB IIPOU3BOAMUTCS B JIEHb 3K3aMeHA. Pe3ynbTaThbl aTTecTallMu 3aHOCSTCS B BEIOMOCTb U
3aYETHYI0 KHIKKY CTyJeHTa. CTyneHThl, HE MpOLIEAIINe IPOMEKYTOUHYIO aTTECTALMIO I10
rpaduKy MPOMEXYTOYHOM aTTeCTAlNH, JOKHBI TMKBUANPOBATH 3a/I0JDKEHHOCTh B YCTAHOBJIEHHOM
HOPsLIKE.



IIpunoxenue 2

METOANYECKHUE YKA3ZAHUSA 11O OCBOEHHUIO JNCIIUIIJIMHBI

VY4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHITHI:

- IEKIUU;

- IPAKTUYECKUE 3aHSITUS;

B xone nekiMoHHBIX 3aHATHN paccMaTpuBarOTCs: «BBeleHHE B MEHEIKMEHT.
[loHATHE yIpaBIEHHUS M €ro dSJIEMEHTBbI». MEHEIKMEHT KaK pPa3HOBHIHOCTH
XO3SIMCTBEHHOTO yrpasieHus. Llenn n 3amaum MeHemKMeHTa. MEHEIKMEHT U €ro
bynkiun. Menemkep B opranuzanun. «Vctopust pa3BuTUsI MEHEIKMEHTa. Y CIIOBUS
Y TPEINOCHUIKM BO3HUKHOBEHUS MEHEKMEHTa. [loaxoapl HA OCHOBE BbBIJICIICHUS
Pa3IMYHBIX IIKOJ YIpaBi€HUs. THUObl MOJEIEM W OpraHu3aluid MEHEIKMEHTA.
CoBpeMEHHbIE HAIpPaBJICHUA MEHEIKMEHTA. «OCHOBHBIE BHUJIBI MEHEIXKMEHTA.
NHHOBaIMOHHBIN, cTpaTernyeckuii MeHeHXKMEHT. OOBEKT U MPeIMET MEHEKMEHTA.
OcHOBHBIE CYOBEKThl pbIHKA WHHOBalMM. Pa3HOBUAHOCTM WHBECTULIMUA B
WHHOBAIlMOHHOM  MeHekMeHTe.  OCHOBHbIE — ToOKazaTend  d(PQPeKTuBHOCTU
WHHOBAIIMOHHOTO MpoekTa. «OpraHu3aius Kak oO0BEKT ympasieHus». [loHsTue u
OTJIMYUTENbHbIE TpU3Haku opranusauuid. Kinaccudukanus opranuzaruit. OoOmiue
XapaKkTepUCTUKU OpraHu3anuii. BHYTpeHHSEI W BHEWIHSS Cpela OpraHu3aluu.
«OpraHuzalMoOHHbIE  CTPYKTYphl ~ MeHemxkMmeHTa».  CymHocth W o0mas
XapaKTEPUCTUKA OPTAHU3ALMOHHBIX CTPYKTYP. DIEMEHThI CTPYKTYPhI U X B3aWMHast
CBSI3b. BUABI OpraHW3alMOHHBIX CTPYKTYp. MexXaHHCTHYECKas W OpraHuvecKas
OpraHU3alMOHHBIE CTPYKTYPHI

B xozme mnpakTHYECKUMX 3aHATUH YLUIYONSIIOTCA W 3aKpEIUISIOTCS 3HAHUS
CTYZIEHTOB IO PSIAYy PACCMOTPEHHBIX Ha JIEKLIHSIX BOIPOCOB, PAa3BUBAIOTCS HABBIKU:
KOJIMYECTBEHHOTO M KauyeCTBEHHOTO aHaiu3a WHGOpMallUU TMpU MPUHATUH
YOPaBIEHYECKUX  PELICHUM, TMOCTPOCHUU HDKOHOMUYECKUX, (PUHAHCOBBIX W
OpraHU3alMOHHO-YIIPaBICHYECKUX MOJIEJIEeH, CTPATeTnYeCKOro aHajan3a, pa3padoTKu
U OCYIIECTBICHUS CTpaTerud OpraHu3alliy, HaNpaBJICHHOW Ha O0OecredeHue
KOHKYPEHTOCTIOCOOHOCTH.

[Ipy moArOTOBKE K MPAKTUYECKUM 3aHATUSM KaXIbIM CTYJICHT JOJKEH:

— U3YYHUTHh PEKOMEHIOBAHHYIO yUeOHYIO JTUTEPATYPY;

— HW3YYUTh KOHCHEKTBhl JIEKIUHW 10 NPEIIOKEHHOMY MPENoAaBaTeaeM
AJIEKTPOHHOM Y4eOHUKY WM BUPTYyajIbHOU oOydarole cpese;

— IMOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aEMOU TEME;

[To cormacoBaHuIO C MpenojaaBaTesieM CTYJIEHT MOXKET MOATOTOBUTH pedepar
o TeMe 3aHATUs. B mpouecce MmOoAroTOBKA K MPAKTUUECKHUM 3aHATUSIM CTYIEHTHI
MOT'YT BOCHOJIb30BAThCSI KOHCYJIbTAUAMH IIPENOAABATEIIS.

Bonpocsl, He pacCMOTPEHHBIE HA JICKLIMAX U MPAKTUYECKUX 3aHIATUAX, TOKHBI
ObITh HW3Y4YEHBl CTYACHTAaMU B XOJ€ caMoCToATeNbHOH pabdoThl. KoHTposb
CaMOCTOSITENIbHOM ~ pabOThl  CTYIEHTOB HajJ ydeOHOW mporpammon Kypca
OCYIIECTBISIETCS B XOJ€  3aHITUA METOAOM TECTUPOBAaHUS W pElICHUs 3agady. B
XO0JIe CaMOCTOATENHFHON pPabOThl KaXIbIH CTYIACHT O0S3aH MPOYUTATh OCHOBHYIO
U 10 BO3MOXHOCTM [JOIOJHUTENBHYK JIMTEPATypy MO M3y4aeMOU TEME,
JIONIOJIHATh ~ KOHCIIEKTHI JIEKIIMHA HEAOCTAIOIIMM MAaTEpHaJOM, BBIIUCKAMH U3
PEKOMEH/IOBAaHHBIX IEPBOMCTOYHUKOB. BBIIEIUTh HEMOHSATHBIE TEPMUHBI, HAWUTH



UX 3HAYCHHUE B DHIIUKIIONEIUYECKUX CIIOBAPSIX.

MeToanyeckue peKOMEHIANMH IO HANMCAaHUI0 pedepaTra U JIOKJIAIOB,
TpeOOBaHUA K 0)OPMIICHHIO

[Topsimok moaroroBku pedepara:

. H3ydeHHue TpeOOBaHMM MPOrpaMMBbl JUCITUTIIINHEI;

. dbopMyIUpOBKa IETU U 33/1a4 MPAKTUIECKOTO 3aHATHSI;

. pa3paboTka 1iaHa IpPOBEACHUS MPAKTUIECKOTO 3aHATHSI;

. 1o00p 3a/1aHUK U BOIIPOCOB JIJISl TIPOBEICHUS 3aHAITHS;

. oOecrieueHne MPAKTUICCKOTO 3aHITHS METOIUICCKUMH MaTepraIaMH,
. TEXHUYECKUMU CPEJICTBAMU 00YyUYEHUS;

. onpeJiesIeHHe METO/I0OB, PUEMOB U CPEACTB MOAACPKaHUs HHTEpeca,
. BHUMAaHUS, CTUMYJIUPOBAHUS TBOPUYECKOTO MBIIIJIEHUS CTYJEHTOB.

Pedepar u moxnan MOMKHBI OBITH HAIEJCHBI HA MOJIYYEHHE HABBIKOB U
MPUMEHEHUSI METO/I0B TEOPUH OpPTaHU3aIUH.

1. BBogHast yacTh:

- COOOIIIEHUE TEMBI U SN,

- 000011IeHIE TEOPETUUECKUX 3HAHUM, HEOOXOIUMBIX JIJISi OCBOCHHUSI
Marepuana.

2. OCHOBHasl 4acTh:

- pa3paboTKa MIaHa MPOBEACHUS 3aHATUS,

- 0030p METO0B pEeHICHUS MPAKTUYECKUX 3a]1aY;

- pelIeHre NPaKTHYEeCKOM 3a1a4u MPENoIaBaTeNIeM U CTYIEHTaMH,

aHaJIN3 MaTEepPUAJIOB MIPE3CHTALIUHU, 3aCIyIIMBAHUE JIOKIIAI0B U 3CCE;

- OTBETHI TOKJIATUMKOB U 00CYXJI€HHE MPOOJIEMHBIX BOIIPOCOB.

3. 3aKIOUUTENBHAS YaCTh:

- 00001IEHNE U CUCTeMaTU3alUs MTOJYYEeHHBIX PE3YJIbTATOB;

- IOAIBEJICHUE UTOTOB MPAKTUYECKOTO 3aHATUS U OIIEHKA PAOOTHI CTYJCHTOB.

Pedepar nmomxen ObITh HaOpan Ha kommbioTepe (mpudt pasmep - 14;
uHTEepBal - 1,5; moss: ciesa - 2 cM, crpasa - 2 CM, CBEpXY U CHHU3Y - MO 2 CM), U
MpaBUIBLHO 0(OPMIICH.



