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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX IPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-2: CnocobGen onpeaejasiTb KPyr 3a/iad B paMKaX MOCTABJIEHHOH 1eJH U BbIOMPATh ONTHMAJIbHBIE CIOCO0BI MX pelIeHus,
HCXO/sl U3 ICIICTBYIOIIMX IPABOBBLIX HOPM, HMEIOLIIUXCSH PECYPCOB H OrPAaHMYeHU N

B pe3yabTaTre 0CBOCHMSI AUCHUILIMHBI 00YYAIOLIUICS J0JIZKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TNPHUHOWNBI TTPOSKTHOTO ITOIXO0Ja, OPTaHW3allMM ITPOCKTHOW EeSATENFHOCTH, IPAaBOBBIE OCHOBHI IIPOEKTHON
JIeITEIIFHOCTH, OCHOBHBIE 3Talbl M IIPOLECCHl IUIAHMPOBAaHUS U OCYIISCTBICHHS IPOSKTOB, MPUHIUIBI OPTaHW3alNN IIPOSKTHOH
paboTHI, IepeyeHb HEOOXOAUMBIX MPOEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHANKaropoMm YK-2.1).

YMeTh:

OneHnuTs CYHIECTBYIOMIUN WM TUIAHUPYEMBIH MPOEKT, €ro CreuupuKy,0co00eHHOCTH, XapaKTEepUCTUKH, COCTAaBUTh YCTaB IPOEKTa,
HEepapXUYCCKYI0 CTPYKTYpy pabOT, KaICHAApPHBIA IUIaH NPOEKTa, MOA00park KOMaHIy MpPOSKTa M YNPAaBISATh KOMMYHHKAIMSMH B
MIPOCKTE; KOHTPOIHMPOBATh XOJ MPOCKTa U BHOCHTH HEOOXOJMMBbIC KOPPEKTHUBBI, OIICHUBATh PUCKH MPOCKTa, KOPPEKTHO 3aBEPIIHUTH
MPOEKT, CHOPMHUPOBATH HEOOXOMMYIO JOKYMEHTAIIUIO U OTYETHI (COOTHECEHO ¢ nHANKaTopoM YK-2.2).

Binagern:

pa3paboTKH TpoeKTa B H30paHHOW MpoQecCHOHATBPHON cdepe, MeToJaMH ONTHMHU3AIMK KAJICHJAPHOTO IUTaHa W PECypCHOTO
obecreueHUs MPOEKTa, METOIUKOH BBISBICHUS H 00pabOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ HHAuKaropoMm YK-2.3).

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Paznen 1. IIpoexkTHbIii popMaT padoThl. ITAanbl padOTHI HAJ] MPOEKTOM

Cemectp Yacos Komneren- Juteparypa

Ne HaumenoBanue Tembl / Buj 3ansaTus
/ Kype HUH

Tema 1. [IpoexTHast 1EATENEHOCTD : 0COOCHHOCTH M YIaCTHUKH
1.1. BBeneHnue B poOeKTHOE YIpaBlIeHUE
ITpoeKTsl: MOHATHE, BUABI, XapaKTEPUCTUKH;

CpaBHEHHE TPOCKTHOTO W TPaAWIMOHHOTO IIOAXOMa K
YIIPABJIECHHIO U OPTraHU3alUK JEATEIIBHOCTH; JI1.1, J11.2, JI1.3,
1.2. Knaccudukanus mpoekToB JI1.4, J11.5, JI1.6,
1.1 |- Tunomnorust mpoeKkToB. 5 2 VK-2 JI1.7,J12.1, JI2.2,

OCO0EHHOCTH TIPOEKTHOM JISATEIILHOCTH B BY3€. J12.3,J12.4, JI2.5,
1.3. Oxpyxaromas cpeja 1 y4aCTHHKH IPOeKTa J12.6

Oxpyskaromias cpeia IpoeKTa.

Y4acTHUKY U CTEUKXOJIIEPHI IIPOCKTA.

/ Jlex /

Tema 2. Oranbl paboThl Hajg MNPOEKTOM: OT HUAEH A0 TOTOBOTO
MpOIyKTa
2.1. VIHunmanys npoeKTa 1 pa3pabdoTKa MPOESKTHBIX HIeH
Muauiyanus npoexra
TexXHUKN KpeaTHBHOCTH: MO3TOBOH IITYPM W aHTHUPEIICHNE,;
TexXHUKN KPeaTHBHOCTH: aHAIOTHSA, pa3paboTKa KaHAIOB, METOX
6-3-5 JI1.1, J11.2, JI1.3,
TexHUKM KpeaTUBHOCTH: 6 IS MBIIICHUS JI1.4, J11.5, JI1.6,
1.2 |- BeipaboTka 1 BEIOOP MPOEKTHBIX peIIeHn 5 2 VK-2 J1.7,J12.1, J12.2,
2.2. IInanupoBaHue npoexra J12.3,J12.4, J12.5,
YPOBHU U NPOIECCH MITaHUPOBAHNUS; J2.6
WHCTpyMEHTHI TITaHUPOBaHHS IPOSKTHBIX padoT
2.3. Peanu3anys ¥ KOHTPOJIb UCIIOJIHEHUS IPOEKTa
OIeMeHTHI pealu3aliy 1 KOHTPOIIS UCTIONHEHUS IPOEKTa;
DopMHPOBaHIE CUCTEMBI KOHTPOJIS Peann3aliy IPOeKTa;
WHCTpyMEHTBI KOHTPOJIS HCTIOJTHEHHS IIPOEKTa
/Mp /

Pa3nen 2. HpOeKTl—[aﬂ AOKYMEHTAIMA U IPOCKTHAs KOMaHAa




Ne HaunmenoBanue Temsl / Bua 3ansirust Cemecrp Yacos Komneren- Jlurepartypa
/ Kypc IHH
Tema 3. IlpoexTHas IOKyMEHTalUs KaKk WHCTPYMEHT IUIAHUPOBAHUS
paboTHI
3.1.  Bumpl  OpoeKTHBIX  AOKyMmMeHToB. lLlenn  cocraBineHus
OKYMEHTAIINH 110 IPOEKT
ROy Haﬁ)pT npofm; Y J1.1, 1.2, 7113,
Veras npoexTa: JI1.4, JI1.5, JI1.6,
2.1 ’ 5 6 YK-2 J1.7,712.1, J12.2,
TexHnYecKoe 3a1aHue Ha IPOEKT.
JI2.3,J12.4,J12.5,
3.2. JIOKyMeHTbl [ YIpaBl€HMs U MOHUTOPHUHIA OTAEIbHBIMU .6
9J€MEHTaMH ITPOEKTHOH paboThI ’
Peectp 3auHTEpecOBaHHBIX CTOPOH W  yNpaBIEHUE HX
HHTEpECcaMu;
Peectp prckoB 1 ux MoHUTOpHHT. / Cp /
Tema 4. IlpoekTHas KOMaHJa: Kak paclupeleNuTb poild U
OTBETCTBEHHOCTh, KaK OPraHU30BaTh B3auMoJieiicTBue?
4.1. IIpoexTHast KOMaH7A
PopMupOBaHHE TPOEKTHON KOMaHIbI;
Ponu 1 KoMITeTEeHIMH YyYaCTHUKOB IPOEKTHOM KOMaH/Ibl;
Pacripenenenrie OTBETCTBEHHOCTH B IMTPOEKTHOM KOMaHIE. JI1.1, JI1.2, JI1.3,
4.2. IIpoexTHblE KOMMYHUKALUU JI1.4,J11.5, JI1.6,
22 |- [lonatue, BHUABI W OCHOBHBIE OCOOCHHOCTHM HPOEKTHBIX 5 6 YK-2 JI1.7,J12.1, J12.2,
KOMMYHHKAIIUH; J12.3,J12.4, JI2.5,
BsaumopeiicTBue B X0€ peau3aluy IpoeKTa J2.6
4.3. VHCTpYMEHTHI OpraHU3alUU IPOEKTHOTO B3aUMOIEHCTBUS
Trello kaKk MHCTPYMEHT OpraHHM3allM MPOEKTHOH JESTEIbHOCTH
1 TIPOEKTHOTO B3aWMOIEHCTBUS;
Miro Kak MHCTPYMEHT OpPraHM3al[id NPOCKTHON HEATEIHHOCTH
U MPOCKTHOTO B3anmoencteus; / Cp /
Paznen 3. Opranu3anusi NpoeKTHOM e TeJIbHOCTH
Ne HaumenoBanue Temsbl / Bun 3anatus Cemecrp Yacos Komneren- Jlutepartypa
/ Kype HHH
Tema 5. Ilogxompl K OpraHM3alMMl TPOEKTHOM JESTEIbHOCTHU:
Waterfall vs. Agile
5.1. Mopenr KeneBuH Kkak oOCHOBa /Ui BBIOOpa TmOAXOHAa K
YIPaBIEHUIO IPOEKTaMHU
OO01He XapaKTepUCTUKN MOJICIH;
Oco0eHHOCTH OPTaHU3AIMOHHBIX CUCTEM 110 MojenH KenesuH.
5.2. Mopenu yripaBieHHs IPOCKTaMH 1.1, 7112, 7113,
KaC.KaJ:[Haf{ METOJIOJIOTHS yIipaBieHus mpoekramu (Waterfall); 1.4 T11.5. 711.6
3] Agile xak punocodus YNPABJICHHS IPOCKTaMH 5 5 VK2 1.7, 2.1, 2.2,
5.3. Uennoctu u npuHuunbs! Agile
o J12.3,J12.4, J12.5,
Jlronu 1 B3auMOJEMCTBUS BOKHEE IIPOLIECCOB U MHCTPYMEHTOB; 6
Pabotaromuii MPOLYKT BOKHEE HCYEPIBIBAIOLIEH
JIOKyMEHTallUH;
COTpYyAHUYECTBO C 3aKa3YMKOM BaKHEE IMPOPAbOTKH JeTalei
KOHTPAKTa;
Buecenue u3MeHEHUI BaKHEE CIEIOBAaHUS I1EPBOHAYAIBHOMY
TUTaHY;
IMpunnumner Agile-noaxona. / Ip /
Tema 6. OpraHu3anus NPOSKTHOW JEATEIFHOCTH HAa OCHOBE THOKHX
(peiiMBOpKOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[Tonstue Cxpama n Ckpam-raiiz;
Tepmunonorus Ckpama,
[pum raHu3anuy padotsl mo Ckpam.
6.2. CKpEM-I(e(I;M(;EIZ[a saim pabo M JL1,J11.2, JT1.3,
Brnanenen nmpoaykra u ckpam-Macrtep; 1.4, JIL.5, JI1.6,
3.2 Komara paspaGoTku ’ 5 10 VK-2 J1.7,J12.1, J12.2,
) J12.3,J12.4, J12.5,
6.3. IIponecc paboTHI IO CKpam .6

[IpenBapurenbHble STABI PabOTH KOMaHIbI;

OCHOBHBIE pUTYaJbl CKpaMa;

Oco0OeHHOCTH OpPTaHU3alNH U YIPABIECHHUS CIIPUHTOM.
6.4. KanbOan kak THOKHUH WHCTPYMEHT OpraHH3aldU MPOECKTHOU
paboTHI

IIpasuna padots! mo Kanban;




VyacTHUKH KaHOAH-KOMaHIbl U OCHOBHBIC oTiinuusi KanOan ot
Ckpama. /Cp/

JI1.1, JI1.2, J11.3,
. JI1.4, JI1.5, JI1.6,
33 goe;(r(?:a(;ilze; . Bplib[(b;}lpaTOB Bl /(I;lk;reOfﬁce. Tembl  pedeparos 5 76 VK-2 17021, 122,
pelt e 2.3, J12.4, J12.5,

2.6
JI1.1, JI1.2, JI1.3,
JI1.4, J11.5, JI1.6,
34 | /3auér/ 5 4 VK-2 J1.7,712.1, J12.2,
J12.3,J12.4, J12.5,

2.6

4. POHJ OIIEHOYHBIX CPEJACTB

CrpykTypa u conepkanue (OHAA OLEHOYHBIX CPEACTB Ul MPOBEICHUS TEKYIICH M NMPOMEKYTOYHOW aTTeCTAlMM IPE/ICTABICHBI B
IMpumoxennn 1 x pabodeit mporpaMme AUCIUTUIHHBL

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECIIEYEHUE JUCIIUITJINHBI

5.1. OcHoBHas iuTEpaTypa

ABTODBI,

3arnaBue

UsparenncTBo, roj

Komnu-so

Top6oBmos I 1.

CucTeMbl yIpaBIeHHs IPOEKTOM: yueGHOe
rmocobue

Mocksa: EBpazuiicknit
OTKPBITBIA UHCTUTYT, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=93147
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNen

J1.2

Koy P., Cxotuep O.

braucrarenbueiii Agile. [ubkoe ynpasnenue
npoekTamu ¢ momouipio Agile, Scrum u Kanban

Cankr-IlerepOypr: Iutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=359
226 HeoTpaHUYCHHBIH
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX
NoJIb30Baresieit

JI1.3

Kymnep A., Peiiman P.,

Kponun JI., Hoccen K.

Wnrepdetic. OCHOBBI IPOSKTHPOBAHUS
B3aUMOJICHCTBUS. 4-€ U3,

Cankr-IlerepOypr: Ilutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=364
140 HEeorpaHUYEHHBII
JOCTYIT JUTst
3aperuCTPUPOBAHHBIX
T10JIb30Barenen

J11.4

D. l'amma, P. Xemm, P.
JxoncoH, JIx.
Biuccunec

[MarTepHBI 00BEKTHO-OPUEHTHPOBAHHOTO
MPOEKTHPOBAHUS

Cankr-IletepOypr: ITurep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=371
734 HeorpaHUYEHHBII
JOCTYTI JUIS
3apErHCTPUPOBAHHBIX
T10JIb30BareNnen

JI1.5

Tlamma 3., XeaMm P.,
J>xoHCcoH P.,
Bmuccunec k.

ITpremsl 00BEKTHO-OPUEHTHPOBAHHOTO
MpoeKTHpoBaHusl. I1aTTepHBI MPOEKTUPOBAHHS

Cankr-IlerepOypr: Iutep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=361
851 HeorpaHMYEHHBIN
JOCTYII JUTst
3apeTrHCTPHPOBAHHBIX
NoJIb30Baresneit

JI1.6

bépuc b.

Pacnpez[eneHHLIe CUCTCMBI. HaTTepHLI
TIIPOCKTUPOBAHU S

Cankr-IletepOypr: Ilurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=361
843 HeorpaHNYCHHBIN
JOCTYII JUTst
3aperuCTPUPOBAHHBIX
T10JIb30Barenen




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

J11.7

Borganosa P. M., boes
B. 1O., /lenucos M.
1O., Epmonenko O. /.,
Ko3snosckuii B. A.,
Boes B. 10.

OCHOBBI IPOEKTHOI AEATENBHOCTH: y4eOHOe

nocooue

Pocros-Ha-/lony:

W3 parenscko-
noaurpapuIecKuii
kommieke PIDY (PUHX),
2022

https://biblioclub.ru/inde
x.php?
page=book&id=711217
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

5.2. lonosHuTEILHAS JIUTEPAT

ypa

ABTODBI,

3arnaBue

W3 parenncTBO, rox

Komunu-so

J12.1

Top6osmos I. 1.

praBHeHI/Ie IIPOCKTOM: y‘{e6H0-MeT0III/I‘IeCKI/II71

KOMIIJICKC

Mocksa: EBpazuiickuii

OTKPBITBIN MHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90748
HEOTpaHUYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen

J12.2

Wnwenxosa C. /1.,
SArymun C. 10O., T'yxoB
B. B., SIrymus C. 1O.

YnpapneHne HHHOBAMOHHBIM MIPOEKTOM: y4eOHO-
METOIMYECKHA KOMILJICKC

Mocksa: EBpazuiickuit

OTKpBITHINA HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90749
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
0JIb30BaTeNeiH

123

®dyHTOB B.

Agile. IIporiecchl, TPOEKThI, KOMITAHUN

Cankr-IlerepOypr: Iutep,

2020

https://ibooks.ru/reading.
php?
short=1&productid=364
148 HEeorpaHWYEHHBIH
JOCTYIL JUTst
3apErucTPUPOBAHHBIX
[0JIb30BarelIei

J12.4

PampxnyT Junem

Spring. Bce martepHbI TPOEKTHPOBAHHIS.

Cankr-IletepOypr: ITurep,

2019

https://ibooks.ru/reading.
php?
short=1&productid=359
638 HeorpaHUYEHHBII
JIOCTYTI JUIst
3aperuCTPUPOBAHHBIX
T0JIb30BareNnen

J12.5

Pukapno Teppemn

KOHKYpPEHTHOCTb U apaJIeIIU3M Ha
miaropme .NET. Ilarrepnsl 3¢ pexTrHBHOTO

MIPOCKTUPOBAHUSL

Cankr-IlerepOypr: ITurep,

2021

https://ibooks.ru/reading.
php?
short=1&productid=365
303 HeorpaHU4EHHBIH
JOCTYTI JUTS
3apETrHCTPUPOBAHHBIX
0JIb30Bareseit

JI2.6

Poccuiickuil 5KOHOMUYECKUH Ky pHAI: Ky pHAI

Mocksa: Akanemus
MEHEIKMENTA 1 OM3HEC-
ATMHUHUCTPUPOBAHHS,
2021

https://biblioclub.ru/inde
x.php?
page=book&id=613847
HEOTpaHUYEHHbIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
[0JIb30BarelIei

5.3 IIpodeccnonanbHBIe 6a3bI JTAHHBIX H HH(POPMAIOHHBIE CIIPABOYHBIE CHCTEMBI

NCC "KoncynpranT +"

HCC "Tapant" http://www.internet.garant.ru/

DeneparpHbIi 00pasoBaTenbHEIH MopTaT «OkoHOMHKA Corponorus MenemkmMeHT»  http://ecsocman.hse.ru
Basa mannbIx Bcepoccuiickoro nentpa nzyuenus: obmectseHHoro MaeHus (BIIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOT0 obecTieYeHu s

Onepauunonnas cucrema PEJI OC
LibreOffice

5.5. quﬁﬂo-MeTozm!{eﬂme MaTepuaJbl 1J51 CTYACHTOB ¢ OrPaHUY€HHBIMU BO3MOKHOCTSIMHU 3/10POBbSI

IIpu HEoOXOOUMOCTH IO 3aiBICHHIO OOYYAIOMETOCs C OrPaHHYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
MaTrepualbl MPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310pPOBbsS M BocHpusaTHs uH(popMmarmu. s nmm c
HapyImICHUSIMA 3peHus: B (opMme aynuodaiina; B medarHOH QopMme yBeTHMUYCHHBIM ImIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B IedarHod ¢Qopme. s JHI ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemeHus Ui BceX BUIOB paboOT, MPEIyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMON CHEenHaTn3UpOBaHHON
y4eOHOI MeOeTbIO M TEXHUIECKUMH CPEIICTBAMH O0yUCHHS:

- CTOIIBI, CTYJIBS;

- MEPCOHATBHBIN KOMITBIOTEDP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYJAIOIIIUXCS IO OCBOEHUIO JUCHUIIJIUHBI

Mertoauueckre yKa3aHus 0 OCBOCHHIO UCIUILUIMHEI IPEACTaBIICHEI B [Ipunoxkernn 2 x pabodel mporpaMMe JUCIUILIAHEL.




[Ipunoxenue 1

P®OH/I OONEHOYHbLIX CPEJICTB
10 TUCHUILINHE
«OCHOBBI IPOEKTHOM AeATETbHOCTH»

1.

OnucaHue nNoKasaTesiell U KpUTepUueB OLleHUBaHUA KOMIIeTEHIUH

Ha pa3/IMYHBbIX 3TAallaX UX (l)OpMPIpOBaHI/IH, OIIMCAaHHE IIKAJI Ol€HUBAHUA

1.1 Kputepuu u nokazaTeiau OLlEHUBAHUSI KOMIIETEHIIUN:

3VH, cocraBisromue
KOMIIETEHIIHIO

Iloxa3zaTenn oleHUBAHUS

Kpurepun oneHnBaHuA

CpencrBa
OLICHUBAHHUS

VYK-2: Cioco0eH onpeensTs KpyT 3a/1a4 B paMKaX MOCTaBJICHHOH 1€ U BEIOUPATh ONTUMAJIbHBIE
CIOCOOBI MX PEIIeHNs, HCXO/IS U3 JEUCTBYIOIINX MPABOBBIX HOPM, HMEIOIIIUXCS PECYPCOB H
OTpaHUYCHUN

3 OcHOBHBIE MMOHATHSA U
MPHUHIUIE IPOSKTHOTO TOIX0/1a,

OpraHu3anuun HpOGKTHOﬁ
ACATCIIBHOCTH, IPABOBBIC OCHOBLI
HpOGKTHOﬁ JACATCIBbHOCTH,

OCHOBHBIC JTallbl W TIPOLECCHI
TUTAHUPOBAHUA U OCYIIECTBJIICHUA

MIPOEKTOB, TIPUHIIUTIBI
OpTaHU3aIlUH IIPOEKTHOH paboTHI,
repeyeHb HEO0OXOTUMBIX

ITPOCKTHBIX TOKYMCHTOB.

JlaeT OTBETHI

Ha BOIIPOCHI

TecTa, OTBEYaeT Ha BOIIPOCHI K
3a4ery, nuuieT pedepar

Jlana
XapaKTepUCTUKa
MOHATHH "
MPOEKTHOTO  MOAX0oJa U
MPOEKTHOM paboTsl,
MIPOAEMOHCTPHUPOBAHO
3HaHHUE HOPMaTHBHO-
[IpaBOBOU JIOKyMEHTaLuH,
periaMeHTUpyouiei
HpOGKTHyIO JACATCIBHOCTD,
OoXapaKTepPHU30BAHbBI
OCHOBHBIC STallbl u
MPOLIECChl TUIAHUPOBAHUS U
OCYIIECTBJICHUS TPOEKTOB

pa3BepHyTas
OCHOBHBIX
MIPUHIIUIIOB

Tectsr (1-
40)
Pedepar (1-
40)
Bomnpocs! k
3auery (1-
60)

Y Ormuenuth cymecTByrommid win | Pemraer keiic-3amaun, aktuBHo | [IponeMoHCTpupoBaHa Keiic-
IJIaHUPYEeMBbIA ~ TPOEKT,  €ro | y4acTBYeT B JEJIOBOM UTpe CrocoOHOCTh  pa3paboTKu u | 3amayu (1-
cnenuduky, 0COOEHHOCTH, aHajM3a TpoekTa, KoHTpois | 10)
XapaKTEePUCTHKH, COCTaBUTH ero peanusanuu, OuEHKH | [lemoas
YCTaB TPOCKTa, HEPAPXUUCCKYIO PUCKOB ~ HW  TIOATOTOBKH | UTpa
CTPYKTYpy paboT, KalleHIapHBIH MPOEKTHOHN TOKYMEHTAIIUU

TUTaH MPOEKTAa, nogo6parth

KOMaHIy TpOeKTa M YIPaBIATH

KOMMYHHUKAIIUSIMA B TMIPOCKTE;

KOHTPOJIMPOBATH XOJl TPOEKTa H

BHOCHUTbD HEOOXOANMEIE

KOPPEKTUBLI, OICHUBATH PHCKU

MPOEKTa, KOPPEKTHO 3aBEpIIUThH

MIPOEKT, chopMupoBaTh

HEOOXOANMYIO JOKYMEHTAIMIO H

OTYETEHIL

B HaBbikamu pa3paboTku mpoekTa | Pemaet keiic-3anayn, | CaMOCTOSITENILHO Keiic-

B U30paHHOHN NMpo(ecCHOHATIBHON | MPUHUMAET aKTHBHOE yYacTHE | OCYLIECTBISET  pa3paboTKy | 3amauu (1-
chepe, MeTomaMH ONTUMHU3AIMH | B JICJIOBOM UTPe KaneHgapHoro Iuiana u | 10)
KaJICHIapHOTO TUTaHa u pecypcHoro  obecneuenus | Jlemoas
pecypcHOro obecrieueHus MPOEKTa, OCYIIECTBIICT €ro | Urpa

NPOEKTa, METOJHMKOI BBISBICHUSA
1 00pabOTKH MPOEKTHBIX PHCKOB

KOPPEKTUPOBKY M OLIEHUBAET
MIPOEKTHBIE PUCKH.




1.2 IIxansl OLIECHUBAHUS:

Tekymuii KOHTPOJIb YCIIEBAEMOCTH M MPOMEXKYTOYHAs aTTECTAIMs OCYIIECTBISICTCS B
paMKax HaKOMHUTEIbHOU OaTIbHO-PEUTHHIOBOM crcTeMbl B 100-0aIbHOM IIKate.

OcHoBOI a1 ompeneneHust OayyioB, HaOpaHHBIX MPHU MPOMEKYTOUHOW AaTTECTAllWH,
CIIy’)KUT 00BbEM M YPOBEHb YCBOCHHUS MaTepHaja, MPeIyCMOTPEHHOro pabodell MporpamMmoit
JTUCHUIUTAHBL [Ipr 3TOM HE0OXO0AMMO PYKOBOICTBOBATHCS CIICAYIOIIHM:

- 50 -100 6amioB (3a4TEHO);

- 0-49 6amioB (HE 3a4TEHO).

2. TumoBble KOHTpPOJIbHbIe 3aJaHUA WM HHbIE MaTepuaJbl,
Heo6XxoAUMbIe /11 OLleHKU 3HaHMi, yMEeHU, HABBIKOB M (MJIHM) OmbITa
AeATeJbHOCTH, XapaKTepPU3yIUX 3Tamnsbl dopmupoBaHus

KOMIIETEHIMI B IPOLECCE OCBOEHUS 06Pa30BaTEJIbHOM MPOrpamMMbl
BOHPOCLI K 3a49€Ty

3auemnoe 3adanue exrouaem 60npoOC U3 RPEOCMABICHHO20 CRUCKA U 00UH Kelic u3z noopaszoena «Keitic-
3a0auuy

1.IToHsiTHE U OCHOBHBIE TTapaMeTphl poekTa. L{enpb u cTpaTerus nmpoekrta. Pe3ynbTaT npoekTa.

2. Knaccuduxanmst mpoeKkToB.

3. IIpoexTHbId UK. CTpYKTypHU3aLys IPOEKTOB.

4. Y4aCTHUKH IPOEKTOB.

5. Okpy:xaromiasi cpefia IpoeKTa.

6. CyIIHOCTh U IPUHIUIBI YIIpaBlIeHUs MpoekTaMu. Mctopus pasBuTHs ynpaBieHUs IPOEKTaMu.

7. ®YHKIMHU U IOACUCTEMBI YIIPaBIEHUS POoeKTaMu. MeTob! yIIpaBlIeHUs IPOEKTAMH.

8. Pa3paboTka xoHuenuu npoekra. @opmuposanue nuaeu npoekra. IlpenBapurensHble HCCIEA0BAHUS 11O
MIPOEKTY.

9. IlpoexTHrIi aHanu3. O1eHKa pearn3yeMOCTH POEKTa.

10. TexHUKO-PKOHOMUYECKOE 00OCHOBaHHE TIPOEKTA.

11. bu3Hec-1an IpoeKTa.

12. Co3nanre KOMMYHUKAIIMOHHOM CHUCTEMBI IPOCKTA.

13. IIpyHUMIBI TOCTPOEHHUS OPTraHU3ALMOHHBIX CTPYKTYp yIpaBiieHus mpoekramu. IlocnenoBareasHOCTh
Pa3paboTKH U CO3IaHUs OPTaHU3ALUOHHBIX CTPYKTYP YIIPaBJICHUS IPOEKTaMH.

14. CoBpeMeHHBIE CpEACTBA OPTAHN3ANNOHHOTO MOJICITUPOBAHUS IIPOEKTOB.

15. HWcrounuku ¢QuuancupoBanusa. OpraHuzainuoHHble (QopMbl QuHaHcHpoBaHMA. OpraHuzanus
HPOEKTHOTO (PMHAHCUPOBAHUSL.

16. MapkeTHHTOBBIE HCCIEAOBaHUS IPH pPa3pabOTKe MpoekTa. MapKeTHHroBas CTpaTeThsi MPOEKTa.
Konnenmust MapkeTuHra mpoekTa.

17. TlporpaMMa MapKeTHHTra NMpOeKTa. bIo/pkeT MapKeTHHra npoekra. Peanuzanus MapkeTHHTra MpOeKTa.
YmpapneHne MapKETHHTOM B paMKaX yIPaBJICHUS IPOEKTaMH.

18. CoctaB 1 MOPSIOK pa3pabOTKH MPOCKTHOH JOKyMEHTAalWW. YTpaBieHHe pa3paboTKoil MPOeKTHOM
JIOKYMEHTAalHH.

19. ®yHKkMu MEHeaKepa NpOeKTa.

20. ABToMaTH3amys TPOEKTHBIX paboT. AHaNMM3 NPOTPAMMHOTO OOECTICUEHHS [UIS  YIpaBIICHHS
MPOEKTaMH.

21. DkcnepTr3a NPOEKTHO-CMETHON M NPOEKTHOM noKyMeHTauuu. [lopsaok npoBeaeHUs SKCIIEPTU3HL.

22. I'ocymapcTBeHHas U OOIIECTBEHHAS DKOJIOTHIECKas SKCIIEPTH3a TIPOEKTOB.

23. [punnumne! oneHkH 3G HEeKTUBHOCTH NPOEKTOB. VicXomHbIe TaHHbIE AJIs pacueTa 3P PEeKTUBHOCTH.

24. Tlokazarenn 5((}EKTUBHOCTH TNPOEKTa. YUeT pHCKa M HEONPEAEJCHHOCTH MpH OLCHKE
3¢ (EeKTUBHOCTH TIPOEKTA.

25. [Ipouecc TIaHUPOBAHUS ITPOCKTA.

26. Ctpyktypa pazdoueHus padot. OmuOKy IIIaHUPOBAHMYSL.



27. JleTanbHO€E MJIAHUPOBAHUE.

28. JleranbHoe MIaHUPOBAHUE.

29. PecypcHoe nmiiaHMpOBaHHUE.

30. CMmeTHOE U KaJeHIapHOE IJIAHUPOBAHUE.

31. JloxyMeHTHUpOBaHUE TJIaHa TTPOEKTA.

32. IIpuHIMIEI YIIPaBIEHUS CTOMMOCTBIO TpoekTa. OIeHKa CTOMMOCTH IPOEKTa.
33. BrompkeTupoBaHe MPOeKTa.

34. MeTopl KOHTPOJISL CTOUMOCTH TPOEKTA.

35. OT4eTHOCTH 10 3aTpaTam.

36. MOHUTOPUHT paboT IO MPOEKTY.

37. AHanu3 pe3ynbTaToB MO MPOEKTY.

38. IlpunsiTue pereHui no mpoexTy.

39. YnpaBnenue U3MEHEHUSAMH TI0 TTPOEKTY.

40. ITyckonanamounsie paboTsl. [Ipuemka B SKCITyaTalnio 3aKOHYEHHBIX 0O BEKTOB.
41. 3akpbITHE KOHTPAKTa MO MPOEKTY.

42. BIXoJ1 U3 MPOEKTA.

43. B3anMocBsi3b 00EMOB, TPOAOIIKUTEIILHOCTH U CTOMMOCTH padoT.

44. MeTozp! ynpaBiieHHsI COAepKaHUEM PadoT.

45. CtpykTypa 1 00bEMBI padoT.

46. YnpaBieHne BpEMEHEM 110 IPOEKTY.

47. YupaBieHue Mpou3BOIUTEIBHOCTHIO TPYAa IO MPOEKTY.

48. CoBpeMeHHasi KOHLIEMIUS yIIPaBIEHU KAYECTBOM.

49. YnpaBieHne KauecTBOM MPOEKTa.

50. Cucrema MEHEPKMEHTa KauecTBa.

51. CepTudukanus MpoIyKIUA MPOSKTa.

52. Pecypcol poekTa. [Iponeccsr ynpasineHue pecypcamu mpoekta. [IpHHINIIEI IITaHUPOBaHUS PECYPCOB
MIPOEKTA.

53. VmpaBneHue 3aKylnkamMu pecypcoB. YIpaBieHHE NOCTaBKaMHU. YTpaBieHue 3amacamu. Jloructuka B
YIPaBJICHUH IPOCKTAMH.

54. ®opmupoBaHUE KOMAaH/IBI.

55. Opranu3zanus AeATeNbHOCTH NTepcoHaIa. Y IpaBJIEHUE MIEPCOHANIOM IPOEKTa.
56. Ilcuxonornyeckue acueKThl yIpaBIeHHs IEPCOHAIIOM IIPOEKTA.

57. IloHsiTHE PUCKA U HEONIPECICHHOCTH.

58. AHanu3 NPOEKTHHIX PUCKOB.

59. MeToibl CHI)KEHUS YPOBHS pHCKa.

60. Opranu3zaius paboT O yIPABICHNIO PHCKAMH.

Kpurtepuu oneHuBanus

- 50 -100 6anoB (3a4TEHO) - HATMYUE TBEPIBIX U JOCTATOYHO IMOJIHBIX 3HAHUH B 00beMe
NPOWAEHHON HpPOrpaMMbl JWCIHMIUIMHBI B COOTBETCTBHHM C IIEISIMH OOy4YeHHsS, NPABUIbHBIC
JIeMCTBUS TI0 IPUMEHEHHUIO 3HAHWI Ha MPaKTHKe, YETKOEe M3JI0KEHHE MaTepHalia, JOIyCKaroTCs
OT/AEJbHBIE JIOTHUECKHE M CTHIMCTHYECKHE TOTPENIHOCTH, O0YYarOUIHiCs yCBOMJ OCHOBHYIO
JIUTEpaTypy, PEKOMEHIOBAaHHYIO B paboueil mporpaMMe TUCIUILTHHE;

- 0-49 OamnoB (He 3aYTeHO) - OTBETHl HE CBSA3aHBI C BONPOCAMH, HAIHYHE TPYOBIX
OmMOOK B OTBETE, HEMOHMMAaHUE CYIIHOCTH H3JIaraéMoro BOINPOCA, HEYMEHHE IPHUMEHSTh
3HaHMS Ha MPAKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JIOTIOJHHUTEIIFHBIC  HABOISIINE
BOTIPOCHI.

TecTbI

1.OpranusannoHHas CTpyKTypa, TP KOTOPOH BO3MOKHO TE€pepacIpeielieHe YeI0BEYECKIX PECYPCOB
MEKIY ITPOEeKTaMK 0€3 PeopraHu3aliK CYIIECTBYIOMEH CTPYKTYPBI

1. MartpuuHas

2. OyHKIHNOHATbHAS

3. JlnneliHO-QyHKINOHATBHAS
4. JluBU3MOHANbHAS



2.CTopoHa, BCTyHaromas B OTHOIICHHUS C 3aKa3YUKOM U OepyImas Ha cebs OTBEeTCTBEHHOCTS 3a
BBINIOJIHEHHE PaboT U yCIIyT 110 KOHTPAKTY

DR W=

HHBECTOP

CIIOHCOD

KOHTPAKTOP (MOAPSTUNK)

JMIEH3Uap

KOHEYHBIH MOTPEOHTEIH PE3YIIbTAaTOB MTPOEKTa

3.Y4acCTHUKHU NPOEKTa — ATO ...

Al

¢u3HYecKre TNIA ¥ OPTaHU3aINH, KOTOPhIE HEMOCPEACTBEHHO BOBJICUCHBI B TPOEKT MITH
YbHM UHTEPECHI MOTYT OBITH 3aTPOHYTHI IIPH OCYIIECTBICHUHN ITPOEKTA
KOHEYHBIE IIOTPEOUTENN PE3YNBTATOB MPOEKTa
KOMaH/1a, yTpaBIsFoNasi IpOEKTOM
3aKa34MK, HHBECTOP, MEHEIDKEP MPOEKTa M KOMAH/Aa IIPOEKTa

4.0co0eHHOCTh COIMANTBHBIX IPOESKTOB

L=

5.

KonuyecTBeHHast 1 KaueCTBEHHAs OLIEHKA TOCTHKEHUS Pe3yJIbTaTOB CYIIECTBEHHO
3aTpyJHEHa

Ilenbro conManbHBIX MPOEKTOB SIBIISETCS YIIyUIlIEHHEe SKOHOMUUECKUX MOKa3aTenell CUCTEMBI
CpoKH ITPOeKTa YETKO ONpeJIeSICHbl U He TPEOYIOT KOPPEKTHPOBKH B ITPOIIECCE Peallu3annui
OCHOBHBIE OTPaHUYEHHS CBSI3aHBI C TMMUTHPOBAHHON BO3MOXKHOCTBIO NCIIOIB30BAHMSA

TCXHHUYCCKUX MOH.[HOCTCﬁ

5./IHHOBaLlMOHHBIE IPOEKTHI OTINYALOTCS ...

1

2.
3.
4.

BBICOKOW CTETIEHBIO HEOIPEAETICHHOCTH 1 PUCKOB

LENBIO ITPOEKTA SIBIISIETCS] MTOTy4YEHHE IPHOBIIN Ha BIOKCHHBIE CPEICTBA
HEOOXOAMMOCTBIO UCIIOIb30BaTh (DYHKIIMOHAIBHBIE OPTaHH3alMOHHbBIE CTPYKTYPBI
6071b1IIM 00BEMOM NPOEKTHON JOKYMEHTAIUN

6.0OpranuzaloHHas CTpyKTypa — 3To ...

b

COBOKYITHOCTB 3JIEMEHTOB OpPraHM3aliH (JOJDKHOCTEH U CTPYKTYPHBIX TTO/Ipa3/IeNieHui 1
CBsI3el MKy HUMU

KOMaH/J1a MPOEKTa MOJ PYKOBOJCTBOM MEHEAXKEPA MPOEKTa

OpraHU3alMOHHO-IPAaBOBAsl JOKYMEHTALMSI IPEAIPUATHS, PEaTU3YIOIET0 IPOEKT
JOKYMEHTAIHSI, PETIIaMEHTHPYIOMIAs IIPOIIECCHI, TPOUCXOIAIINE B OPTaHN3aINN

7.KnroueBoe npenMyIecTBO yIpaBJICHUS IPOEKTaMU

1.
2.
3.

9KOHOMMSI BPDEMEHU U PECYPCOB HA PEAIM3ALIMIO [TPOEKTA 3 CUET IPUMEHEHMS
3 PEeKTUBHBIX METOIOB, TEXHOJIOTHI 1 MHCTPYMEHTOB YIIPABJICHUS
BO3MOXHOCTb C IIOMOILbIO HHCTPYMEHTOB INIAHUPOBAaHUSI CMOJIEIMPOBATh 1E€TaIbHO U

(bOpMaJ'II/IBOBaTL peain3alunio NpoeKTa

4.

BO3MOXHOCTb OCYHICCTBUTDH 06’LeKTI/IBHyIO OLICHKY IKOHOMMYECKOHU 3(1)(1)6KTI/IBHOCTI/I

HWHBCCTUIIUOHHOI'O ITPOCKTA

5.

dhopmupoBanue 3pPEeKTHBHON KOMAH/IBI TI0 PEANTHA3AIUH TOCTABICHHON SN

8.Bexa — 910 ...

1.

Ha0Op JIOTMYECKHN B3aNMOCBSI3aHHBIX PA0OT MPOEKTA, B MIPOIIECCE 3aBEPIICHHS KOTOPBIX

JOCTUTAETCA OAUH U3 OCHOBHBIX PE3YJIBTATOB IIPOCKTA

2.
3.
4.

TIOJTHBIN Ha0Op MOCTIeI0BATENBHBIX pabOT IMpoeKTa
KJII0YEBOE COOBITHE IPOEKTA, MCIOJIB3YEMOe IS OCYIECTBICHHI KOHTPOJIS HaJl XOA0M
€ro peaan3anum

9.Hp06KT OTJIMYacTCsA OT HpOHeCCHOﬁ JACATCIBHOCTH TEM, YTO ...

1.

R

5.

IMMPOCKT ABJIACTCA HerepLIBHOﬁ ACATCIbHOCTBIO, a MPOUECC — CIMHOPA30BbIM MEPOIIPUATUEM
IMMPOCKT MOAACPKMUBACT HCU3SMCHHOCTH OpraHu3aliu, a MpoUeCChl CHOCO6CTByIOT €€ UBMCHCHHUIO
MMpOUECChI B OpraHrn3anui HUKINYHbI, OHA MIOBTOPAIOTCA, a IPOCKT — YHUKAJICH, OH BCCTAa
HMMCCT AaTy Havdajla 1 OKOHYaHUA

- IIPOLUECChI B OpraHU3allui periIaMCHTUPYIOTCA JOKYMCHTAJIbHO, ITPOCKTHI HE Tp€6yIOT

JIOKyMEHTAJIBHOTO 0(OPMIICHUS

10.0OxpysxeHue MpoeKTa — 3TO ...

1.
2.

Cpe€aa MpoeKTa, MopoKaaromasi COBOKYITHOCTh BHYTPEHHUX WUJIAM BHEIIHUX CHUJI, KOTOPBIC
CHOCO6CTBy}OT WK MCIIAI0T TOCTUXKCHHUIO LEIN IIPOCKTa



3. COBOKYIIHOCTB IPOEKTHBIX Pa0OT, IPOAYKTOB M yCIyT, IPOM3BOACTBO KOTOPBIX TOJDKHO OBITh

00eCIeyYeHo B paMKax OCyHI€CTBIIAEMOI'O IIPOCKTA
4. rpynma 3JIEMEHTOB (BKH}O‘Ia}OHII/IX KakK J'HOI[CFI, TaK U TEXHUYECKUEC DJIEMEHT, OPTaHU30BAHHBIX

TaKUM 06pa30M, YTO OHHU B COCTOSIHUHM JIEMCTBOBATh KaK €IMHOE 110 B LEJISIX JOCTHXKEHUS TTOCTABICHHBIX nepen

HUMU 1eJIen
5. MECTOIIOJI0KECHUE PealTU3al[iy TPOSKTa U OJH3JICKAIIUE PAHOHBI

11.Ha cramuu pa3paboTKy mpoekTa

1. pacxoxyercst 9-15% pecypcoB mpoekTa
2. pacxoxyercst 65-80% pecypcoB IpoeKTa
3. pecypchl MPOEKTa HE PACXOAYIOTCS

12.IIpoekt — 370 ...

1. WHXXEHEpHAasl, TEXHUUECKasi, OpraHu3allMOHHO-IIPaBOBask JOKYMEHTALM 110 peaau3aluu
3aIUIaHUPOBAHHOTO MEPONPUATHS

2. OrpaHUYCHHOC 110 BPEMEHU, LECJICHAIIPAaBJICHHOC U3MCHCHUEC OTI[GHBHOﬁ CHCTEMEI C

3. YCTaHOBJIEHHBIMHU TPEOOBAHUSIMH K KQU€CTBY PE3yJIbTaTOB, C OTPAaHUYCHHSIMHU PACXOI0BaHUS

4, CPEJICTB U CO CIEIU(pHUUCCKON OpraHnu3aIuei

5. TPYIINa 3JIEMEHTOB (BKITIOYAOIIIX KaK JIFOJICH, TAK U TEXHUUECKUE FIIEMEHT, OPTaHU30BaHHBIX

TaKHuM 06pa30M, YTO OHU B COCTOSAHHUH ﬂeﬁCTBOBaTL KaK €IMHOC MCJIOC B LCIIAX JOCTUKCHHUA TOCTABJICHHBIX IEPC]

HHUMH LieNei
6. COBOKYITHOCTh paboT, MPOJYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJIXKHO OBITH 00ECIIEYECHO C

OCJIBIO JOCTHXKCHUA IIOCTaBIICHHOM Oeiin

13.Hau6onpiee BIUSIHAE HA IPOEKT OKA3BIBAIOT ...

1. 9KOHOMHYECKHE U NTPABOBEIE (HaKTOPBI

2 JKOJIOTHYECKHE (GaKTOPHI U HHPPACTPYKTypa
3. KYJIbTYpPHO-COITHAIbHBIC (DAKTOPBI

4. MOJHUTHYECKHE M IKOHOMHUYECKHE (PaKTOPbI

14.ITpeameTHast 0671aCTh ITPOEKTA
COBOKYITHOCTB IPOEKTHBIX PadoT, NPOIYKTOB M yCIyT, IIPOU3BOJICTBO KOTOPBIX JI0JKHO
OBITH 00ECIIEYeHO B PaMKax OCYIIECTBIISIEMOTO TIPOSKTA
pE3yabTATHI MPOEKTA
MECTOIIOJIOKEHHE TIPOEKTHOTO odrca
5. TpyTIa 3JIEMEHTOB (BKIIOYAOIINX KaK JIOJEH, TaK M TEXHUIECKUE IIEMEHT, OPraHN30BaHHBIX
TaKUM 00pa3oM, YTO OHM B COCTOSTHUM JI€HCTBOBATh KaK €IMHOE IIETI0€ B IEISIX TOCTIIKEHUS TOCTaBICHHBIX MEPeN

HUMHU LeJIel

L=

15.daz3a mpoekra — 310 ...

1. Ha0Op JIOTMYECKU B3aMMOCBSI3aHHBIX PabdOT MPOEKTa, B MPOIECCE 3aBEPUICHHS KOTOPBIX

2. JIOCTHTaeTCs OJIMH U3 OCHOBHBIX PE3yJIbTaTOB IPOEKTa

3. HOJIHBIH Ha0Op MOCIIeIOBATENILHBIX PA0OT IPOEKTa

4. KJII0YEBOE COOBITHE IIPOEKTA, UCIONIB3YEeMOe Ul OCYIECTBICHHS KOHTPOJI HaJl XOI0M €ro
peanuzanun

16.ITpoeKTsl, moiBepKEeHHbIE HAaHOOIBIIEMY BIMSHUIO BHEIIHETO OKPYXCHUS

1. ColMalibHbIE ¥ HHBECTHIMOHHBIE
2. DKOHOMHUYECKHE U MHHOBAILIHOHHEIE
3. Opra"u3anroHHBIE U SKOHOMUYECKHE

17.®yHKIIMOHATIBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTB JINHEHHO-(DyHKIIMOHAIIBHBIX MOJIPa3/IeTICHUM, TAe KaXI0€e Mopa3ieieHIe

2. BBITIOJIHSAET OTpe/ieNIeHHbIe (PyHKINH, XapaKTepHbIE JJIsl BCEX HAIIPaBICHUN e TEIbHOCTH

3. HIPEaIpUATUS

4. BpPEMEHHAs! CTPYKTYypa, CO37aBacMast JUIsl PeIIeHUsT KOHKPETHOH KOMITJIEKCHOH 3a/1auu
(pa3paboTKH POEKTa U €r0 peaan3aliun

5. CTPYKTYpa, 3aKpeIUIsIoniasi B OpraHu3allMOHHOM ITOCTPOCHUH KOMITaHWH JIBa HaIPaBJICHUS

PYKOBOJCTBa — BEPTHKAIBbHOE (yIpaBieHne (yHKIMOHAIbHBIMU U JINHEHHBIMH CTPYKTYPHBIMH MOJPa3ACICHIAM
TOPHU30HTANIBHOE (YIIPABIEHHUE IPOSKTaM

18.ITocienoBaTeIFHOCTD B HEPAPXUIECKON CTPYKTYpE Ieieil 1 3a7a4 (CBEepXy BHU3)
l. Muccus
2. Crparernyeckas 1eib



3. TaxTnueckue 1enu
4, OnepatuBHbBIE 331291

19.11enp mpoekTa — 370 ...

JKeJIaeMbId pe3yIbTaT ACATCIIBHOCTH, [lOCTl/IFaeMblﬁ B UTOT'C YCICIIHOT'O OCYHICCTBJICHUA
IMPOCKTa B 3a/IaHHBIX YCJIOBHAX €TI0 BBIIIOJIHCHUA

HanpaBJICHHWA U OCHOBHBIC IPUHIIUIILI OCYIIECTBJICHUS IPOCKTA

MOJTyYCHHUE TPUOBLTH

MPUYHHA CYIIIECTBOBAHUS IPOCKTA

SR W=

20.HemocpencTBeHHOE HHUIMUPOBAHKE MIPOEKTA BKITFOYAET B ce0f ...

[punsTHE pelieHns 0 Hayaje MPoeKTa

Ompeznenenre 1 Ha3HAYEHHE YIIPABIIIIONIETO IPOESKTOM

[IpunsaTne pemenus 06 00eCIeYeHNN pecypcaMi BHITOTHEHUS TIEPBOH (ha3bl MIPOSKTa
AHanu3 po6aeMbl 1 TOTPEOHOCTH B IPOCKTE

CO0p MCXOTHBIX TaHHBIX

Opranu3anys 1 KOHTPOJIb BBIITOJHEHHS PaboT

YTBepkaAeHHE OKOHYATEIFHOTO CBOTHOTO TUIaHa YIIPaBJICHHS IPOSKTOM

Nk W=

ZI.HHI/IHI/IaHI/IH MMPOCKTA — 3TO CTaAus MpOoIEecca YIIPaBJICHUA IPOCKTOM, PE3YJIbLTATOM KOTOpOﬁ SABIIACTCA

CaHKIIMOHUPOBAaHHE HaYaja MPOEKTa

YTBEP’K/IE€HHUE CBOIHOTO IIIaHa

OKOHYaHHE NPOEKTHBIX PadoT

apXMBHUPOBAHUE MPOEKTHON JOKYMEHTAIMH 1 U3BJIECUCHHBIE yPOKU

A=

22 Ilpv nIpUHATHAN perIeHus] 00 HHBECTHPOBAHNH HEOOXOIUMO yIUTHIBATE ...
1.I/IH(I).HHLII/IIO, PUCKH, aJIbTCPHATUBHBIC BApUAHTbI MHBECTUPOBAHUA

2.AHQISIHIO ¥ PUCKU

3.I/IH(1)J'[$[III/IIO 1 AJIbTCPHATUBHBIC BaApUAHTHI MHBECTUPOBAHUA

4.puCKH ¥ aJIbTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHMS

23.Crparerus npoeKTa — 310 ...

1. JKeJIaeMBIH pe3yNbTaT AEATEIbHOCTH, TOCTUTAeMBIi B UTOTE YCIIECIIHOTO OCYIIECTBIICHUS MTPOEKTA
B 33/IaHHBIX YCJIOBHUSIX €TO BBITIOJIHEHUS

2. HAaIpaBJICHUs] 1 OCHOBHBIE MPUHIIUITEI OCYILECTBICHUS IPOSKTA

3. MOJTyYeHHUEe PUOBLTH

4. NpUYMHA CYIIECTBOBAHUS POSKTA

24 .3aa4mn, KOTOpBIE BKITIOYAET (POPMUPOBAHUE KOHLEMIIUHM MPOEKTa

Awnanu3 npoOiemMbl 1 TOTPEOHOCTH B TPOCKTE

CO0p UCXOIHBIX TaHHBIX

Omnpenenenue nenei u 3a1a4 NpoeKTa

PazpaboTka KOHLIENIINH 10 OTAEIbHBIM (PYHKIUSM yIpaBIeHUs! TPOEKTa
Opranu3zanys ¥ KOHTPOJIb BEIITOJIHEHHUS PadoT

YTBepkaeHNEe OKOHYATEIFHOTO OI0/KeTa ITPOEKTa

IToanucanne KOHTPAKTOB ¥ KOHTPOJIb 3a UX BHITOIHEHUEM

Nk L=

25.ITocnemoBaTebHOCTE POLIECCOB ONPEACSIICHIS LIeNIeH U 3a1a4

1. DopMyIMpOBaHUE

2. CTpyKTypupoBaHHE

3. CornacoBanue

4. Oduxcanus

26 .Kpurepuu, KoTopsIM A0JKHA coO0TBeTcTBOBaTE SMART-11871B

1. Lenp nomkHa OBITH UI3MEPUMOH, T.€. IOJKHBI OBITh YKa3aHbl KOHKPETHBIE TIOKA3aTEIH 1
MX 3HAYEHHUS, 10 KOTOPBIM OIPEENAETCS CTENEHb JOCTHKEHHUS LIETTU

2. Lesp nomkHa OBITH COTIacCOBaHa BCEMHU 3aMHTEPECOBAHHBIMU CTOPOHAMU

3 JomkHa OBIT OmpeieNieHa 1aTa JOCTIKEHUS LEen

4. Henp nomxkHa OBITE CHOPMYIHPOBAHA B OJTHOM TIPEAIIOKCHUN

5 Lenp nomwKHa BKIIOYATh B ce0s IEPEUECHb OTBETCTBEHHBIX 3a €€ JJOCTHIKEHHE

27.KoHuemnus npoeKTa ...
1. JIOJDKHA OBITh COTJIACOBAHA KIIFOYEBBIMU YUACTHUKAMU MPOEKTA: 3aKa34MKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.



2. 00513aTEBHO COACPIKHUT OMHCAHKE 1IEJICH MPOEKTa, €r0 OCHOBHBIX [1apPaMETPOB

3. YTBEPIKAAETCS B 3aBEPUICHUH (a3bl HHUIMAIIMN TPOSKTA

4, 00s13aTENIEHO COACPKUT CBOIHBIN KaJeHIapHBIN TUTaH MPOSKTHBIX PaboT

5. 00s13aTeNIbHO T0JDKHA OBITH 0(hopMIIeHa B BHJIE TTACTIOPTA MPOEKTA

6. 00s13aTeNbHO J0JDKHA COJIEPIKaTh KOHLEIIIUH MO YIPABICHHIO KOMMYHUKALUSIMHU, IOCTaBKaMU
KOHTpAKTaMH

28.MaKTOPhI, KOTOPHIMU XaPAKTEPU3YIOTCS MPOEKTHHIE PUCKH U HA OCHOBE KOTOPBIX (hOPMHUPYETCSI TUIaH
yIPaBICHUS] PUCKAMH
1. PuckoBoe coObITHE

2. BeposTHOCTh HaCTYIUIEHHUS PUCKOBOTO COOBITHS

3. Pasmep moteps B pe3ysbTaTe HACTYIIICHUS] PUCKOBOTO COOBITHS
4. CreneHp arpecCHBHOCTH BHEUTHEN CPeabl

5. YpoBeHs nHGISIAN

6. Konkypentnas cpena

7. PernonanbHO€ 3aKOHOAATEIBCTBO

29.0OCHOBHO# pe3yNbTaT CTauu pa3paboTKU MPOEKTa

1. CBOJIHBI IIJIaH OCYIIECTBIICHUS ITPOEKTa

2 KOHLIETIIUS ITPOEKTa

3. JIOCTHIKEHUE IEIIH U TTOJTyYeHHE 0XKHUJaeMOro pe3yibTara IIPoeKTa
4 WHKEHEPHas! TPOEKTHas! JOKyMEHTALHS

30.ITocnenoBarenbHOCTh ASUCTBHIM MO MIIAHUPOBAHUIO CTOUMOCTH MPOEKTa

1. Omnpenenenne CTOMMOCTH HCIONB30BaHUS PECYPCOB (MaTepUaNbHbBIX U TPYIOBBI

2. OmnpeneneHre CTOMMOCTH KaXXIOW MIPOEKTHOI paboThl, HCX0s U3 00beMa 3aTpaunBaeMbIX Ha
BBITIOJTHEHHE PECYPCOB M UX CTOMMOCTH

3. OrnpeneneHre CTOMMOCTH BCETO MPOEKTa

4. CocrapneHue, corjaacoBaHue U YTBEPXKIEHHE CMETHI IPOeKTa

5. dopmupoBaHue, COrIacoBaHUE U YTBEPXKICHUE OFOJKETa IPOeKTa

31.IlpeameTHast 061aCTh MPOEKTA — ITO ...

I. coJiep)kaHue M 00BEM MPOEKTHBIX PabOT, COBOKYITHOCTH MPOIYKTOB U YCIYT,

2. MIPOM3BOJICTBO KOTOPBIX JTOJDKHO OBITH 00ECIICUCHO B PE3yJIbTATE 3aBEPIICHHS

3. OCYILECTBIIIEMOr0 IIPOEKTa

4. JKEJIAEMBIN PE3YNbTaT AEATEIBHOCTH, TOCTUTAEMBIN B UTOTE YCIIEIIHOTO OCYIIECTBICHUS MTPOEKTA
B 33/IaHHBIX YCIIOBHUSIX €TO BBITIOIIHECHUS

5. HAIpaBJICHUS] 1 OCHOBHbIC IPUHIIUITBI OCYIECTBICHHUS POEKTa

6. TEPPUTOPHUS peaTn3allUH ITPOEKTa

7. MIPUYHHA CYIIECTBOBAHUS MPOEKTA

32 KanenaapHslil 1aH — 370 ...

1 JIOKyMEHT, YCTaHaBJIMBAIOIIN MTOJHBIH NIepeYeHb paboT MPOEKTa, MX B3aUMOCBSI3b,

2 TIOCJIEI0BATEIILHOCTD M CPOKH BBITIOJIHEHHS, TPOIOJDKUTEIBHOCTH, @ TAK)Ke HCIIOIHUTENEH 1
3 pecypcbl, He0OX0IMMBIE ISl BBITTOTHEHUS padOT ITPOEKTa

4. ceTeBas JuarpaMma

5 TUIAH 0 CO3aHHIO KaleHaaps

6 JOKYMEHT, YCTaHABIIUBAIOIIUIA OCHOBHBIE PECYPCHBIC OTPAaHUYCHUS POCKTA

33. lnarpamma ["anTa — 3710 ...

1. TOPU3OHTAJIbHAS JIMHEHHAS TUarpaMMa, Ha KOTOpO# paboThl MPOEKTa MPEACTaBIISIOTCS

2. MPOTSDKEHHBIMH BO BPEMEHH OTPE3KaMH, XapaKTEPU3YIOIIIMHUCS BPEMEHHBIMH U APYTHUMU
napameTpamu

3. JIOKYMEHT, YCTaHABIMBAIOIIUIl OCHOBHBIE PECYPCHBIE OTPAaHUUEHUS TPOEKTa

4. rpaguyeckoe n300pakeHHe HePapXHUUECKOi CTPYKTYPHI BceX paboT MpoeKTa

5. JIEPEBO PECYPCOB MPOEKTA

6. OpraHU3alMOHHAs CTPYKTypa KOMaH]bl IPOEKTa

34 IlnmaHupoBaHUE MMPOEKTa — 3TO ...

1. HETIPEPBIBHBIH MPOIECC OTIPEIeICHU] HAMIYYIIero crocoda NeHCTBUN sl TOCTHKEHUS

2. MTOCTABJICHHBIX [IeJIel IIPOEKTa C YIeTOM CKIIAIBIBAIOIIECHCs 00OCTaHOBKH

3. Pa3oBOE MEPONPHATHE MO CO3AAHUIO CBOJHOTO IUIaHA IPOEKTa

4. 3TO CTa[usl IpoLecca YIPaBICHNS IPOEKTOM, PE3yIbTaTOM KOTOPOH SIBIISIETCS] CAHKIIMOHUPOBAHUE

Ha4dajia IpoCKTa



35.CrpyxrypHas aekomnosuius padot (CAP) npoexra — 3710 ...

1. rpaduyeckoe n300paKeHHEe HePAPXMUUECKOI CTPYKTYPBI BceX paboT MpoeKTa
2. HAIpPAaBJICHUS U OCHOBHBIC IPUHIIUITBI OCYIECTBICHHS IIPOEKTA

3. JIEpEBO PECYPCOB IPOEKTa

4. OpraHM3aIMOHHAS CTPYKTYpa KOMaH]IbI TPOCKTA

36.MeToa KpUTHUECKOTO ITyTH UCTIONIb3yeTCs AJIA ...

1. ONITUMHU3AIHMH (COKpAIICHNE CPOKOB peasTi3aluy IPOEKTa)
IUTaHUPOBAHMS PUCKOB MPOEKTa

TUTAHUPOBAHMS MEPOTIPUATHH IO BBIXOLY M3 KDUTHYECKUX CUTYalni
OTIpeIeTICHHS TIPOIOIKUTEIEHOCTH BBIIOHEHNS OTIEJIBHBIX padoT

AN

37.I1pu cocranennu CIP nexommno3unus paboT MpeKpariaeTcsi TOTAa, KOTAa BEIIOIHEHBI CIIEAYIOIINE
YCIIOBHSL:

1. MOHATEH KOHCUHBIN PE3yJIbTaT KaXKI0i pabOThI U CIIOCOOBI €T0 JOCTHIKEHHS

2. MOTyT OBITH OIPCACIICHBI BDEMCHHBIC XapaKTCPUCTUKN U OTBETCTBECHHOCTD 3a BBINTOJIHCHHUE
Ka)XXJ0i paboThI

3. KOMaH/J1a IpoeKTa ycrana cocraBisatse CIIP

4. CJIP umeet Oonee S5 ypoBHEW TEKOMIIO3UITUH

5. Omnpenenena yeTkas MOCJIeI0BaTENLHOCTE paboT

38.3aBepmaromnias cTaaus MIIAHAPOBAHMS PEAMETHON 00JIaCTH MPOEKTa

1. aHaJIM3 TEKYILETro COCTOSHNS M yTOYHEHHEM LIeNel U pe3yIbTaToB IIPOEKTa

2. YTOUYHEHHE OCHOBHBIX XapAaKTEPUCTUK IIPOCKTA

3. aHaJIM3 U KOPPEKTUPOBKA OTPAaHWICHUH U JOMYIIEHUH, IPUHSATHIX HA CTaJUHN MHUIHALNH IPOEKTa

4. BBIOOP KPUTEPHEB OLICHKH IPOMEKYTOYHBIX U OKOHYATEJIbHBIX PE3YIbTATOB CO3/IaHMS IIPOEKTA

5. MOCTPOCHHE CTPYKTYPHOM JCKOMIIO3HUIINY MPEIMETHOM 007aCTH MPOEKTa

39.I1ocnenoBaTenbHOCTH IEHCTBUH MO INIAHUPOBAHUIO MaTEPHUAIBHBIX PECYPCOB IIPOEKTa

1. Omnpenenenne MaTepHAIbGHBIX PECYPCOB, HEOOXOIUMBIX ISl BHITTIOJIHEHUS KaXK 1O paboThI

2. CocraBieHne eIMHOr0 MepeuHsl MaTepUabHBIX PECYPCOB JUISl peai3aluy IPOeKTa U aHaIn3
aNbTEePHATUBHBIX BAPHAHTOB

3. Omnpenenenne HaTMYUsI HEOOXOANMOTO 00bEMa MaTePHAIBHBIX PECYPCOB

4. AHanu3 ¥ pa3perieHre BOZHUKIINX IIPOTHBOPEUHH B TOTPEOHOCTH M HAJIMYMH MaTepHaIbHBIX
pecypcoB

40.CocTaBisromue CTaIuy Pearn3anni MPOeKTa

1 Opranu3anys ¥ KOHTPOJIb BBITIOTHEHUS IPOEKTa

2 AHanu3 U peryl1npoBaHUe BHIOJIHEHHE TPOCKTa

3. BBoa B aKCIUTyaTaIfio ¥ NPUHATHE IPOCKTA 3aKa3UUKOM

4 JloKkyMEeHTHpOBaHHE U aHAIM3 ONbITA BHIMOJIHEHHS JAaHHOTO NPOEKTa
5 ®DopMHPOBaHUE KOHIIETIIUYU TPOEKTa

3. Kputepum o1nieHMBaHUs
Maxcumym 15 6amios 3a 40 BompocoB Tecta

. 13 -15 6anmnoB BBICTAaBISAETCA, €CIIM CTYACHT OTBETHJI IpaBmiIbHO Ha 84-100% 3ananuii Tecta;
. 10-12 GaysioB, €CiM CTYACHT OTBETUJI MPABHIBHO Ha 67-83 % 3amaHuii;

. 7-9 06amoB, eciu CTyACHT OTBETWII MPaBUILHO Ha 50-66% 3amanuii;

. 0-6 GayIoB, €ciM CTYACHT OTBETHII MpaBmiIbHO Ha 0-49% 3amanuit

HenoBasi urpa

Tayspckuii MmocT
Pemaemsie 3a1aun / PazBuBaeMblie KOMIETEHIIHH

. VYupasiieHHe MPOEKTaMU

. KpoccdyHkunonansHoe B3aHMOCHCTBHE
. [TnanupoBanue

. YpapiaeHne KoMaH 101

. YmpasieHue pecypcaMmu

. VYnpasnenue puHaHCAMU



e  AHaINTHYECKOE MBIIIICHUE

e  KpearnBHOe MBIIIICHHE

. OTBETCTBEHHOCTh

. IMocTpoenue 6uzHec-monenei

CHCTEeMHOE MBIILJICHHE

Oco0eHHOCTH UIPBI

Urpa, mMuthpyromas co3laHue KOMIUIEKCHOTO HH(PACTPYKTYpHOro oObekTa. Bkitouaer B cels
MHCTPYMEHTHI IIPOSKTHOTO yIPABIICHUS, M HalleJIeHa Ha JOCTIKEHUE OOIIEKOMaHIHOTO pe3yiIbTara.

OCHOBHBIE 1IN UT'PBI

[Tomydyenue peanbHOrO WIPOBOTO ONBITA YIPABICHUS CIOXHBIM HH(PPACTPYKTYPHBIM IPOEKTOM.
OcBoeHue HMHCTPYMEHTApUsl IPOEKTHOIO MEHE)KMEHTAa W DPAa3BUTHE HAaBBIKOB YIIPABICHHUSI INPOCKTHOH
KOMaHJIOW, 3aMHTEPECOBAHHBIMHU JIMIIAMH, PECypcaMH M IPOLECCAMH B3aUMOJEHCTBUA, B TOM YHCIE H
KpocC(YHKIIMOHATbHBIMH.

Jlerenna urpsl

Bce Y4YaCTHHUKH HUI'Pbl — NOPEACTABUTEIIN CTpOHTeJ’IBHOﬁ KOMIIaHUH, KOTOpas SABJIACTCA TI'€HCPaJIbHbLIM
MOAPSIAYUKOM aIMHUHHUCTPAILIMU TOpoja Ha CTPOUTENICTBO Yepe3 MECTHYIO peKy TeM3y yMEeHBIIEHHOH KOIHUH
Tayspckoro Mocra u Jpyrux HWHQPACTPYKTYpHBIX 00BeKTOB. Cpeau YYacTHHKOB pAacIpeaeistoTCs
CJenyIOUIe POJIM: PYKOBOAMTENh MPOEKTA, TUPEKTOP MO KadecTBY, JUPEKTOP IO JIOTUCTHKE, (PMHAHCOBBIHA
JIIUPEKTOp, CTPOUTENH, JIOTHCT, KIAJAOBIIMK W T. 1. IlosoBMHA ponedl — ympaBieHYECKHe, MOJIOBUHA —
WCIIOJIHUTENbCKHE. Uepe3 OroBOpEeHHOE KOJMYECTBO «IHEW» HWIPOBOTO IPOEKTa MPOHUCXOIUT 0Os3aTesbHAS
CMEHa poJieil.

3agaun mpu CMEHE POJIH:

MOAXBAaTUTh UAYIINH Mporecc,
OCBOWTH MHCTPYMEHTapHUH yIpaBIEeHUs IPOEKTOM, OTPAKAIOIININ 30Hy OTBETCTBEHHOCTH POJIH,
YCOBEpIIEHCTBOBATH MPOLECC,

e  IIOJIHOLIEHHO IIepeJaTh POJib CMEHSIOIIEMY KOJlIere.

TakuM 00pa3oM B Urpe KaKIbIH YYaCTHHK IOJNyYHUT OMNBIT pabOTHl KaK B YNPaBICHYECKOW, Tak H
WCIIOJIHUTENBCKOW pONM. 3ajada Y4YaCTHHKOB Ha CTapTe€ WIPHI, OMHMPAsCh Ha JOCTYIMHYIO HH(QOPMAIUIO
OIICHUTh O00BEM HEOOXOAMMBIX pPabOT, CPOKH W BO3MOJKHBIE DPHCKH, CIUIAHHPOBATh XOJI BBIITOJHEHHS,
CTOMMOCTB, 00€CIIeYNTh KOHTPOJIb PUCKOB M 3aIIMTHUTH OIOJDKET mepel 3akazdukaMiu. [IpoeKT momkeH OBITh
peann3oBaH 3a OIpeneNEHHOE KOJMYECTBO HWIPOBBIX JHEH HMEIOIIMMUCS YeJIOBEYECKMMH pecypcamMu B
Ipesenax 3aluIIeHHOro 0I0/PKeTa 1 OTOBOPEHHBIX POJIEBBIX ONpaHWYCHUI.

ITocne 3amuThl IPOEKTa 3aITyCKAETCsl TalMep MIPhl, HAUNHACTCS] CTPOUTEIBCTBO U MPOIIECC yIPABICHUS
MIPOEKTOM. B mpolecce peanmsanuy NpoeKTa HACTYIAOT PUCKOBBIE CHTYyallMM - HABHTAIUs, IITOPMOBOI
BETEp, )KHBOTHBIC HA CTPOMIUIOIIAIKE, TPOTECTHI MECTHOTO HACETICHUS | T. 1I.

B 3aBucumMocTH OT MpPaBWUIBLHOCTH MPOTHO30B, 3P(HEKTUBHOCTH IUIAHOB M KOHKPETHBIX PELICHHI Io
YOPABJICHUIO PHUCKAaMH, OHU B OOJIbLIEH WM MEHBIIEH CTENeHU BIMSIIOT Ha XoJ pador. Mrpa naer
BO3MOXHOCTh B MOJIHOM MEPE MOYYBCTBOBATH ce0s Kak BHYTPU IPOCKTA — B Ka4YCCTBC HCIIOJHUTEIA, TaK U
OCYUIECTBUTb «B3IJISII CBEPXY» — M3 POJIM PYKOBOJIUTENS NpoeKTa. Takke 00ecreuynBaeTcsi ONBIT H
MMOHMMaHHe, KaK IMpU IMOMOIM KOMIUIEKCA WHCTPYMEHTOB YJIEP)KMBATh KOHTPOJIb HAaJl JESTEIBHOCTBIO C
BBICOKHMM YPOBHEM HEONPEICICHHOCTH.

Kputepuu oueHuBanus

- 20-35 0a/10B BEICTABISIETCS CTYICHTY, €CITH M3JIOKCHUE 3HAHUHN TTOJTHOE B COOTBETCTBUU C TPeOOBAHUSAMU
IIporpaMMBl. ZIOHyCKaIOTCH OTACJIBbHBIC HECYIHICCTBCHHBIC OHII/I6KI/I, HCHIPABIIAECMBIC CTYACHTOM IIOCJIC YKasaHUA Ha
HUX PEIoJaaBaTCIICM. HpI/I H3JI0KCHUU CTYACHT NJOJIKCH BBIACIIATE CYIIECTBECHHBIC IPU3HAKU U3YUCHHOT' O, BBIABUTH
MMPUYINHHO-CJIICACTBCHHBIC CBA3U, C(l)OpMyJ'II/IpOBaTB BBIBOJbI H 0606LI_ICHI/I$I, B KOTOpPBIX MOT'YT 6BITB OTACJIBHBIC
HECYIECTBEHHBIE OIINOKH;

- 0-19 dam10B BbICTaBISIETCA CTYIEHTY, €CIH U3JIOKEHHE MaTepHala HelolHoe OeccucreMHoe. IIpu 3Tom
CTY/IGHT JIOITyCKaeT CYIIECTBEHHBIC OLIMOKH, HEUCIIPABIIEMble Ja)Ke C ITOMOLIBIO INPENoaBaTelis, a TakkKe 3a
MOJIHOE HE3HAHUE U HEMOHMMAaHUE MaTepuaa.

Keiic-3agauu

Keiic 1.

TpaHcKacTIMHCKUI Ta30IpPOBOJ — HOBBIH MapHIpyT K IKCIOPTHBIM phIHKaMm" OTCYTCTBHE BBIXOJa K MOPIO
aBIsieTcst OonbIol mpobnemMoit st TypKMEHHCTaHa, TOCKOJIBKY JIeaeT HEBO3MOKHBIM 3KCIIOPT ras3a 3a pyoOex.
Tpanckacrmiickuii razonpoBon (TCGP) otkpoer npsimoii Beixon B Typuuto u Ha 3amajn uepes AzepOaiipkaH, B TO
BpeMs KaK CETOJHs ITOCTaBKU U3 ATOTO PETHOHA JOJDKHBI OCYLIECTBIATHCA yepe3 Poccuro u HMpan. Ilens mpoekra
TpaHCKacIHMIICKOTO Ta30MpoBOAa — CIOCOOCTBOBaTh CO3AAHMIO B KACIHIMCKOM pErvMoHE HOBOW CHCTEMBI
TPAaHCIIOPTUPOBKM Tra3a. [a30mpoBOX CTaHET 3JIEMEHTOM, YBEIMYHMBAIOIIUM MHOrooOpa3ue HCTOYHUKOB U
MapIIpYyTOB Ul 3KCIIOPTa Kacnuickoro rasa B Typuuto u Epomny. IIpe3aunieHTs! 4eThIpeX rocy1apcTB — yYaCTHUKHU
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npoekta (['py3ms, AzepOaiimkan, TypkMmeHuctaH u TypIrws) HNOANHCATH ACKIAPANUI0 B TOMIEPKKY IPOEKTa.
OcymectBusier 3Ty mnomuepxkky IIpaButensctBo CIIA. B peanuzamum mnpoekra NPUHUMAIOT —y4acTHE
MEXAyHapoAHble Kopropauu — B 4yactHoctH, Shell u PST International. CrouMocTh mpoekrta oleHuBaercst B 2,5
MJIpJ] 10JIapOB.

Bompocs! nns ananusa:

1. K kakoMy THITy IPOEKTOB OTHOCHUTCS JaHHBIN MPOEKT?

2. Kakue ¢axrops! noareepxaaoT Bame npennonoxenue?

Keiic 2.

[TocTpoeHue opraHU3aMOHHON CTPYKTYpHI mpoekta Llens mpoekra: pa3paboTka, CO3aHWE W BHEIAPCHHUE HA
PBIHOK MHOTO(YHKIIMOHATHHOTO IMOPTATUBHOTO JIOMANTHETO WHTEIUICKTYAIbHOTO TIIBLIECOCa, O0O0JIaIaromero
OTIpPENICIICHHBIMH B TEXHHYECKOM 33aJaHUH pPAaO0OYMMH XapaKTEPUCTHKAMH, BPEMEHEM HETPEephIBHON paboThHI
akkymysstopa 10 4, posHr9HO# neHoi He Bhime 10 ThIC. pyOeii.

JlaHHBIE TTaKeTHI pacagaroTcsa Ha YEThIPe OCHOBHBIE KaTErOpUH:

1. Pa3pabotka, co3manne u TECTHPOBaHHE MBIIECOCa;

2. I[loaroToBka, HaNMMCaHWE U TECTHPOBAHUE MMPOrPAMMHOI0 00ECIICUCHHS IS €ro paOOTHI;

3. [TocTaHOBKa cCHCTEMBI IPOU3BOJICTBA U CEPBUCA, BKIIIOYAs HHCTPYKIIUH U 3allacHbIE YacTH;

4. Pa3paboTKka MapKETUHTOBOW IPOTrPaMMBI, BKJIFOUAs IEMOHCTPAIUH, OPOIIIOPhI, HHCTPYKIIMH IT0JIb30BATEIS.

Ha ocHoBe ananuza kaTeropuil IpoeKT HY>KIAeTCsl B CASAYIOUIUX JIEMEHTaX OPraHU3allMOHHON CTPYKTYPHI:

1) rpymma mo pa3paboTKe MBUIecoca U MIPOrPaMMHOTO 00SCTICUCHHS,

2) TpymIia o TeCTUPOBAHUIO POTPAMMHOTO 00CCIICUCHNS;

3) TpyIma 1mo HaNaXHBAHUIO IPOU3BOJCTBEHHONW CHCTEMBI JJIS BHITYCKA IIBLIECOCOB

4) rpymma o pa3paboTke IporpaMMbl MApPKETHHTA;

5) TpyIma o moaroToBKe BCeX JOKYMEHTOB U MHCTPYKITHIA,

6) TpyIa 1o yIpaBICHUIO BCEMH BBIIIETIEPSUUCICHHBIME IPyTIITaMH.

OTH MOJICUCTEMBI TPEACTABIAIOT, IO KpaiHeH Mepe, TPH OCHOBHBIX IIOJAPa3AeieHHS M IIECTh OTICIIOB B
MaTepUHCKOH KOMITaHUH. | pynmibl, pa3pabaTsIBaromine MbUIECOC U IPOrpaMMHOE obecIieueHue, JODKHBI padoTaTh B
O4YeHb TECHOM COTpPYAHHWYECTBE. [PYNIbI TECTUPOBAHHUS IIbUIECOCA M COOTBETCTBYIOIIETO MPOTPAMMHOTO
oOecrieueHrss MOTYT paboTaTh HE3aBHCHMO OT pPa3pabOTYMKOB IIBUIECOCA W TMPOrPaMMHOIO IMPOAYKTa, HO
pe3yabTaThl  yIYYIIAIOTCSA, KOTJAa OHH KOOmepUpyroTcs. [l mpoekta TpeOyeTcs CIHUIIKOM — OOJIBIIOE
B3aMMOJICHICTBHE MEXIy OCHOBHBIMH IIOJApa3fCiICHUsAMH. MarepuHCKas KOMIAHWsA O00JajaeT BCEMH
CICIIMATMCTAMHU, CTIOCOOHBIMH BBIMTOJHUTE MPOCKT. [Ipennonaractcs ero BRIIOIHUTE B CPOK OT 18 10 24 MecsIes.
DTOT TPOEKT — CaMblii OPOTOCTOSAIIMKA W3 BCEX, KOTJa- JIMOO NPEANPHHATHIX KoMmaHued. [Ipouutaiite u
MPOaHATH3UPYHTE KOHKPETHYIO CUTYAITHIO.

CocTaBbTe OpPraHU3alMOHHYIO CTPYKTYPY M CXEMY B3aUMOJICHCTBUS MPOCKTAa ¢ MATEPUHCKOW OpraHU3AIUCH.
[Ipemnoxure 1 000CHYHTE BApHAHT MIPOSKTHOTO OduCca.

Keiic 3.

W3zBectHas upMma, crienuanu3upyromasics Ha MPOU3BOICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX MPHOOPOB,
TUIAHUPYET BBIMYCK HOBOW MpOAYKUHMH. Ha Npon3BOACTBEHHOM COBEIIAHMH OOCYKAAeTCs KOHIEMIHS OBITOBOTO
npudopa HOBOro nokosieHusi. OTPBIBOK M3 MPOTOKOJIA 3TOTO COBELIaHUs MpeJicTaBlieH Hike: PykoBomutens Otaena
pazpaborok: «OCHOBHOE NPEHMYIIECTBO, KOTOPOE MOKHO HCIIOJb30BaTh HaM Mepesl KOHKYPEHTaMH, COCTOMT B
BBICOKOM YPOBHE HAIIMX TEXHOJOTWH. MBI JTOJDKHBI CO3/1aTh IIEAEBP TEXHOJOTHYECKOTO MCKYCCTBa, MOCIEIHEE
CJIOBO TEXHHMKW». Bulle-nipe3nieHT 1o mnpou3BOACTBY: «bBolOCh, YTO Takoe 4yn0 TEXHUKH OyneT TPOCTO He
peHTa0eNbHO C TOYKM 3peHHs Mpou3BoAcTBa. MOXKHO pa3paboTaTh M CO37aTh BEJIMKOJICHHBIA ONMBITHBIN 00paser,
JUIL TIPOM3BOJICTBA KOTOPOTO MOTpeOyeTcs IOMHOCTHIO Iepeo0OopyIoBaTh HallW IPOU3BOICTBCHHBIC JHHUH,
3aKyNUTh JOPOTOCTOSIIIME Marepuayisl. Moe MHEHHe, YTO 3M0Xa CPEJHEBEKOBBIX MacTEpoB, co3jarenci
YHHUKaJIBHBIX 0OpasllOB TEXHWKH W HCKYyCCTBa, JAJCKO B MpouuioM. boibmre mparmartnsma, rocmoza.» Buie-
MPE3UICHT 10 MapKETHHTY: «MBbI JOIDKHBI CO3/1aBaTh MPOIYKIHUIO C MPHIEIOM Ha KOHKPETHOTO IOTPEOHTEINS.
TonbKo OH MOXKET TOYHO CKa3aTh, YTO €My HY’KHO, a YTO He Hy»kHO. Ham motpedutens Bpsix a1 OyAeT B OCHOBHOM
Macce CBOEi CIocoOeH OLEHUTh BBICOKHH YpOBEHb TEXHOJOIMYECKOIO MAacTEepCTBAa HAlIMX M300peTaTesei, eciu
NpOJYKIHs He OYJIeT YAOBJIETBOPSATH €ro KOHKpETHbIE TpeOoBaHus. [loTpebuTento Takxke 6e3pa3IuyHoO, C TOMOIIBIO
KaKnX MPOW3BOJCTBEHHBIX JMHUH MBI CMOXEM IPOM3BECTH TO, YTO €My HY>KHO. PBIHOK OyneT mocieniHuM cyabeit
HAIINX PELICHUH, TaK yX Jy4e cpa3y MPUTOTOBUTHCS K €ro TEKYIINM HACTPOCHUSIM.

Bomnpocs! m1s ananusza

1. B 4eM cyThb NpOTHBOpPEHYHS] MEXIY Pa3IMYHBIMH YYaCTHHKAMH IIPOCKTAa CO3JaHUs W BBIYCKa HOBOM
MPOIYKIUU?

2. Ubst TOUKA 3pEeHUs, O-BaLIEMY, SIBJISIETCS] IPUOPUTETHO PUEMIIEMON 1 ToYeMy?

3. KakumM 06pa3oM MOKHO YCTPaHUTh Ha3pEBAIOMINN KOH(INKT MEKTY yYaCTHUKAMH ITPOEKTa?

4. Koro u3 y9acTHHKOB COBEIIaHUS BBl ObI HA3HAYMIIM Ha TOJDKHOCTH PykoBomuTens npoekra? [Touemy?

Keiic 4
M3BecTHO, YTO NEATENBHOCTh JIO0O0TO MPEANPHUATHS HaIlpaBjieHa Ha JTOCTIKEHUE ONPECIICHHBIX IeTeH.
Jlro60e mpeanpusaTHE OTPAHUICHO IO BPEMEHH CBOETO CYIIECTBOBaHMA. HakoHeI, yCIlenHbple peanpusaThs Beeraa
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VHUKAIBHBI [0 MPOAYKTaM, yciayram Jn0o OusHec-mozeiasM. MOXKHO JIM CKa3aTh, 4TO JI00OE MpEeAnpUsITHE
spisiercst mpoekTom? Ecnu a — noyemy? Ecnu HeT — kakue orpanuuuBaoiiue GakTopsl CieyeT BBECTH B JaHHbIE
YTBEPXKICHUS?

Keiic 5.

Bbl ABIIACTCCH pyKOBOI[I/lTeJ'IeM HpOI/ISBO[lCTBeHHOFO Hpe)alI/lﬂTI/IH. TeKymaﬂ chyauym Ha prHKe
CKJIaAbIBACTCS 6J'laFOl'IpI/l$ITHO. HpOFHO3I)I CBI/l[leTeJ'l])CTByIOT [0 HepCHeKTl/IBaX yBeJ'II/I'-IeHl/ISI cnpoca Ha HpOZ[yKIJ,I/lIO
npeanpusaTus. B CBsI3M ¢ 3TUM BaMH OBUIO MPHHSATO PEIICHUE O PACHIMPEHHUH IMPOU3BOJCTBCHHBIX MOIIHOCTEH
MyTEM CTPOUTENLCTBA JOMOJIHUTENbHOrO Iiexa. OmnpenenuTe OCHOBHBIE ATAlbl pea3allid JaHHOTO IMPOEKTa C
MOMEHTA MPUHATHS PEIIeHHs] U JO MOMEHTa CAauu 11eXa B HKCIUTyaTaIHIo.

Keiic 6.

B mporecce peanmzanuu MPOEKTa CTPOMTEIBCTBA JKHIOTO JOMa OBLIA TPOBEIACHBI CIEAYIONIHE PabOTHI:
MOKYIIKa 3EMENBFHOTO YYacTKa, TOMyUYEHHE Pa3pEelIeHUs] Ha CTPOHUTEIBbCTBO, NMPOCKTHPOBAHUE JOMa, 3CMIITHBIC
paboThl, Bo3BeAeHHE (YHIAMEHTA, BO3BEIACHHE CTEH W TIEPEKPBITHIA, KPOBIS KPBINIM, HAPYXHAs OT/AEIKA JOMa,
IIOABCACHHUC KOMMyHHKaI.IPIﬁ, BBOJ AOMa B 3KCHHyaTaL{I/IIO nu l'[OJ'Iy‘IeHI/Ie HpaBOyCTaHaBHI/IBaIOIJ_[I/IX I[OKyMeHTOB. Bce
JIM STaIlbl pean3anuy MpoekTa yureHbl? Kakue sTamsl okazanuch npomyiienbsl? Pacmpenenute paboTel o ¢azam
JKM3HEHHOTO IMKJIA TPOEKTA.

Keiic 7.

PaccMoTpuTe KOHKPETHBI MpUMEp pealu3alud KaKoro-anbo TMpoekTa. BEIIBUTE HaTUYMe IPU3HAKOB
npoekta. Ompenennure MMOICUCTEMBI YIPAaBICHHUS MaHHOTO Tmpoekra. Kakwe (QyHKIHMOHANBHBIE OOJIACTH
3aJIeiCTBOBAHEI B XOJI¢ peanu3anun npoekra? Ha kakoMm sTame Ha JaHHBIH MOMEHT HaXOIUTCS KU3HCHHBIA ITHKIT
JlaHHOTO npoekTa? OnpenenuTe NOTeHIHAIBHYIO MOJIE3HOCTh 3TOr0 MPOEKTa Ui PealIU3yIOLIEH ero opraHu3aluy.

Keiic 8.

B xone peanmzanuu OroKeTHAs CTOMMOCTH MPOeKTa JOoDKHa coctaBuTh 2 MiH 300 ThIC. py6. Paccuuraiite
MIPOTHO3HOE OTKJIOHEHHE CTOMMOCTHU IIPOEKTa, €CIM Ha CepeAMHEe CpoKa pealu3allid MPOEKTa IJIaHOBBIE 3aTPAThI
JOJDKHBI cocTaBuTh 1 MitH 500 ThIC. py0., OCBOEHHBIN 00BbeM Ha oTueTHyto aaty — 1 miH 400 ThIC. py0., IpH 3TOM
(hakTHYECKHE 3aTPaThl HAa OTYETHYIO 1aTy cocTaBuin 1 MitH 460 ThIC. pyo0.

Keiic 9.

Bromker mpoekra coctaBmsier 200 neHeXKHBIX enWHUI. Ha BEIMONHEHWE pPa0OT 10 TEKyIIeH JaThl
TUTAHUPOBAIIOCH U3pacxo0BaTh S0 enuHMIL, a GaKTHISCKH OBLIO U3PAcX00BaHO 46 equHUIBL. [Ipu 3TOM, COTIIacHO
IUTaHy, Ha BBIIONHEHHWE paboT HYXHO ObUIO m3pacxomoBath 40 emumHun. PaccumrtaiiTe B COOTBETCTBHH C
TPaIUIIMOHHBIM TIOAXOJOM W METOAOM OCBOCHHOTO 0O0BeMa OTKIOHCHHE [0 3arparaM. B KakoMm cirydae
HaOromaeTcsl SKOHOMHS NICHEXKHBIX CPEICTB, a B KakoM — mepepacxon? Ecmm paccumTarh OTKIOHEHHE IO
pacmrcaHuio, TO KaKOB peallbHBII XO/T BBIITOIHEHUS POEKTa IO CPaBHEHHIO C 3aIUTAHUPOBAHHBIM TpapuKOM?

Keiic 10.

«IIpoexT aBTOMaTH3aLNH JOKYMEHTOO00pOTa»

Kpynnast MockoBckasi prpma 1o MpOHU3BOJICTBY M ITPOJIAXKE JIMKEPOBOIOYHBIX U3AEIUH HHUIIMUPOBAJIA MIPOCKT
aBTOMAaTHU3allMi JTIOKYMEHTOOOOpOTa, KOTOPBIM MoJpa3yMeBall NPOEKTHPOBaHHE, pa3pabOTKy U BHEIpPEHHE
Wntepner-ceru.

B kavecTBe 3aKka3zumka INpOEKTa BBICTyMWIa camMa (upMa, a B KadeCTBE T'€HEPAIBHOTO MOIPSIIMKA —
KOHCAITHHTOBass (upMa, CHEHUATM3MPYIOIAsics Ha IPEJOCTABICHUHM YCIYyr B 00JacTH COBPEMEHHBIX
nH(opmMannoHHbIX TexHonorui. ITpn 3ToM KOHCanTHHrOBas (hupMa B3s1a Ha cedst 0043aTeNIbCTBA CAMOCTOSATEIIHHO
CIPOECKTHPOBATH BCIO CHCTEMY JOKyMEHTOO0OpOTa M CO3HaTh €€ CHIIaMHU CyOrmoApsiiHo codTBepHOil ¢pupmel. Ha
CTaJM1 TIEPErOBOPOB OBUTH ONPEETICHBI 0OBEMBI, CPOKH U CTOMMOCTB NPOEKTA, KOTOpast SBJISIIACH OIIATON YCIyT
KOHCAJITHHTOBOH (upMbl. [Ipn 3TOM omnara yciyr KOHCaATHHTOBOM (PUPMBI 3aBHCENTA OT KOHKPETHBIX PE3YJIBTATOB
— CO3/IaHMsI CUCTEMbI JJOKYMEHTOO00pOTa B OrOBOPEHHbIE CPOKU. M3 00IIeil CTOMMOCTH MPOEKTa 4acTh JACHEKHBIX
CPEICTB IIa Ha omiaTy pa0oTel codTBepHON (UPMBI, OpuyeM padoTa MPOrPaMMHUCTOB OICHHBAjdach B
3aBHCHMOCTH OT 3aTPayeHHOI0 BPEMEHH, T.€. UCIIOJIb3Ys IOBPEMEHHYIO CUCTEMY OIUIaTy TpyAa.

[ocne okoHUaHMS IEPBBIX JBYX JTANOB IPOEKTA 0Ka3aj0Ch, YTO KOHCAITHHIOBas (PMpMa BBHINOJIHHIA pabOThI
TOJIBKO II0 TEPBOMY JTally, MOJYYHJa OIUIaTy pe3yJbTaToOB TOJBKO IO MEPBOMY 3Tamy, HO codTBepHOIl (upme
3alulaTWia yXKe 3a JABa JTama, T.e. 3a BCe BpeMs padOThI MPOrpaMMHCTOB. PyKOBOIUTENb MPOEKTa CO CTOPOHEI
KOHCAJITHHTOBOM (DMPMBI paccumTaji I0Ka3aTeNd KOHTPOJS CTOMMOCTH M JOJIOXKHJI pe3yJbTaTbl PYKOBOICTBY.
PyKoBOJICTBO KOHCAITHHIOBON (UPMBI OOHAPY)KWIIO, YTO JAHHBIA IMPOEKT C TOYKHU 3peHUS X (PUPMBI aOCONIOTHO
HepeHTabOesieH. Ha coBemanum, MOCBAIMIEHHOM OOCYXKICHHUIO CIOXKHBIIEHCS CHTyaluu, ObLIIO NMPHHATO pEIICHHE
00paTUTBCS K 3aKa3UMKy C IPEUIOKEHHUEM IEPECMOTPETh YCIOBHS JOTOBOpa BBHIY CEPHE3HOTO YBEIHUCHUS
00BEMOB paboT U YCIOKHEHUS YCIOBUI UX peaTi3allyi.

Bomnpock! ansa ananuza

1. Ha ocHOBe Kakux IIOKa3aTesieil pPYKOBOAMTENIb NPOEKTa MOT Obl BBIIBUTh OMIMOKM B YIPaBICHUU
CTOMMOCTBIO?
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2. Kakne ommOku ObUTH TOMYIIEHBI B YIIPABICHUN CTOMMOCTBIO CO CTOPOHBI KOHCAITUHTOBOU (PUPMBI?
3. Kak BBI OIleHMBaeTE pelIeHre, MPUHATOE Ha COBEIaHuE?
4. Kakoe pemrenne 65010 OBI 601€€ TIETIECO00pa3HO, 110 Bamemy MaeHUIO?

Kpurepun oneHuBaHus

CryneHTy HEOOXOIMMO pemmuTh 2 Keiica. MakcuManbHOe ymcio OammoB — 20, mo 10 3a KakIelii U3 IBYX
KEHCOoB.

8-10 6ayioB cTaBUTCA, eciM paboTa BBIIOJHEHA BEPHO M IIOJHOCTHIO; B JIOTHYECKUX PACCYKACHHAX W
00OCHOBaHMHM pEIICHHWS HET TNpoOeNIoB M OMMOOK (BO3MOXHA OJHA HETOYHOCTh, OIMCKA, HE SBIIAIONIASCS
CJICZICTBHEM HE3HAHWS WM HEMOHUMaHH y4eOHOTO MaTepuana).

4-7 0aJJI0B CTaBUTCS, €ClIi paboTa BBIIOIHEHA MOTHOCTHIO, HO 0OOCHOBAHHMS IIarOB PEMICHUS HEJOCTATOYHBI
(ecnmm ymeHme OOOCHOBBIBATH PACCYXKACHHUS HE SIBISUIOCH CIICIUAIBEHBIM OOBEKTOM IPOBEPKH); HOIYIIEHA OIHA
omuOKa WK ABA-TPU HEIO0UYETa; BRITOTHEHO O0e3 HemoueToB He MeHee 3/4 3amaHusl.

1-3 6ania cTaBUTCS, €CIM NONYyIIEHBI Ooyiee OJHOM OMIMOKK MK OoJiee TpeX HEAO0YETOB, HO CTYACHT BiafeeT
00s13aTEILHBIMA YMCHUAMU 110 HpOBepHeMOﬁ TEMC, oe3 HEI0YCTOB BBIIIOJIHECHO HE MCHEEC ITOJIOBUHBI pa6OTI)I.

0 0aJUIOB CTaBUTCS, €CJIM JOMYIICHBI CYIICCTBCHHBIC OINMOKH, ITOKAa3aBIIHE, YTO CTYJACHT HE BJajceT
00s13aTeNbHBIMI YMEHHSIMHU 110 JaHHOH TeMe; MIPaBIIIbHO BBHIIIOJIHEHO MEHEE TT0JIOBUHBI PabOTHI.

Tembl pedeparToB

. Beibop uncTpy™MenTa s 3¢h(peKTHBHOTO TUTaHUPOBAHUS BPEMEHH.

. loCTOMHCTBA M HEJOCTATKH IIPOTHO30B, OCHOBAHHBIX HA HCTOPHUUECKOM CTATHCTHKE.

. loCTOMHCTBA M HEJOCTATKH IIPOTHO30B, OCHOBAHHBIX Ha CYXKICHHUSAX U MHCHUSX.

. 3HAaYUMOCTb BBIOOPA HCTOYHUKOB M PALMOHATIBHBIN TTOIX0/1 K OBJIAJCHUIO HHPOpMAIIHEH.

. UckyccTBO nenernpoBaHust MOJTHOMOYUH.

. UcTopus mpoekTHOH NesSTeNTbHOCTH KaK JUCIUIUIMHBL

. KauecTBeHnHbIe MeTo 16 TPOrHO3UPOBaHUs. OCOOEHHOCTH KauyeCTBEHHBIX POTHO30B.

. Knaccudukarms ynpaBineHuUeCKHX pEISHHUH.

. KonmmuectBennsie MeTozp! mporHo3npoBanust. OcoOEHHOCTH KOJIMYECTBEHHBIX TPOTHO30B.

10. KonuentyaibHble OCHOBaHHSI METO/Ia TPOEKTOB.

11. KopnopaTHBHOCTb U €€ PONIb B IPOEKTHOH JESITEIbHOCTH.

12. MeToz MpOeKTOB: OCHOBHBIE ITOHSTHSI.

13. MeTozp! 00y4eHUs MPOSKTHPOBAHHUIO B POCCHIICKHUX BY3aX.

14. MexaHu3M Iporecca IPOrHO3MPOBaHMSA. DTalbl IPOrHO3upoBaHust. OCHOBHBIE MTOIXO0/IBI K TPOTHO3HPOBAHUIO.
15. OntumanbHas cucremMa IIaHUPOBAHUS BpeMEHH. MEeTO/Ibl U IPUHIIMITHI TIOBBIIICHHST COOCTBEHHON
saddextuBHOCTH A.A. JltoOuiesa.

16. OcHOBHBIE TOHATHUS U CYITHOCTb IIPOIiecca MPUHATHS YIIPABICHYECKOTO PEIICHHUS.

17. OcHOBHBIE MPUYHHBI HEPALMOHANBHO TOTPAUE€HHOT'0 BPEMEHH.

18. OcHoBHEBIE TPOOJIEMBI IPOTHO3UPOBAHHS B COBPEMEHHOI YKOHOMHUKE.

19. OcHoBHEIE CITIOCOOBI OpPraHU3alMH XKU3HU. YTIPaBICHUE CTPECCAMH.

20. OcHoBHBIE TPEOOBAHMS K COCTABJICHHIO TIJIAHA JISJI: CITUCOK KaXKIOIHEBHBIX JIEJI, COCTABJICHHE PACIIMCaHUsI.
21. OcobeHnoctH ynpasieHus npoekramu B PR-nesrensHocTy.

22. OneHka npoeKTa.

23. IlepBBlii mIar Ha ITyTH K OBJIAJICHAIO HCKYyCCTBOM YIPABIICHUS] BDEMEHEM — M3MEHEHUE €r0 BOCIIPUATHS.
24. IlnanupoBaHUE B YCIOBHUAX PHIHOYHON SKOHOMUKH: TUPEKTHBHOE, PETYJIATHBHOE 1 HHANKATHBHOE.
25. IloaroroBka MyJIbTUMEANIMHON MPE3EHTALUN

26. IIpaBuna noBbinieHUs 3GPEKTUBHOCTH TIEPCOHATBHOTO MEHEPKMEHTA.

27. IlpueMsl 1 cIoCOOBI PaIMOHAIEHOTO YTEHHSI KaK METO/Ia COBEPIIICHCTBOBAHUS OpTraHU3aLluH TPYa.
28. IIporHo3upoBanue AeMorpadguIeckoro pa3BuTus.

29. IIporHo3upoBaHue cObITa MPOTYKIIUH.

30. IIporao3upoBaHue COLUAIBHON MOIUTUKU TOCYAapPCTBA.

31. IIporuo3upoBaHue XO3HCTBEHHOTO PHUCKA.

32. IIporuo3upoBaHe YKOHOMHUYECKOTO POCTA.

33. IlpoekTHas ACSITENIbHOCTh B MEHEPKMEHTE.

34. TIpoexTHas MOKYMEHTAIUS: TIPOIECC MOATOTOBKH.

35. Ilpouenypa npe3eHTaluu U 3allUThl IPOEKTA.

36. Pabora HaJ TEKCTOM BBICTYIUICHUS.

37. PanmoHanpHOE MOJIETUpOBaHUE pabouero mpoctpancTBa. OCHOBBI SPTOHOMHUKH.

38. PannoHanpHOE yNpaBiICHUE TOTOKOM JETI0BON TOKYMEHTALIUH.

39. Poins nHopManuy 1 KOMMYHHKAIIMHY B COLUATIBHOM OOILEHUH M ONpeNIeNIeHNH Ka4eCTBa YeJI0BEYEeCKOTro ObITHSL.
40. Ctpaterus «ynpaBlicHHE BPeMEHEM» KaK yIpaBlicHHE COOCTBEHHOU JESTEIbHOCTHIO.

O 01N DN W —

Kpurepun onenuBanus

12



CryneHTy HEOOXOIMMO TTOATOTOBHTE 3 pedepara.

MaxkcumainbHast orieHka — 30 6autoB, o 10 6ayIoB 3a Kax sl pedepat

8-10 6ayuI0B CTaBUTCS, €CIM BBITOJHCHBI BCE TPEOOBAaHWS K HANMCAHWIO W 3amure pedeparta: 0003HaYCHA
npobinemMa u 00OCHOBaHa €€ aKTyalbHOCTb, CHEJNAH KPAaTKUH aHalIW3 pa3NIUYHbIX TOYSK 3PeHUS Ha
paccMarpuBaeMyr0 MpoOJeMy U JIOTUYHO HM3JI0KEHa COOCTBEHHAs MO3UIMs, CHOPMYJIHMPOBAHBI BBIBOJBL, TEMa
pacKpbITa IOJHOCTBIO, BBIIEPKaH 00bEM, COOJIOIeHbI TPeOOBaHUs K BHEIIHEMY O(OPMIICHHUIO, JaHbI PABUIIbHBIE
OTBETHI HA JOMOJHUTEIBbHBIC BOITPOCHI.

4-7 6an0B — OCHOBHBIE TpeOOBaHMs K pedepary M €ro 3aluTe BHIIOJHEHBI, HO IIPH 3TOM JIOMYIIEHB! HeJ04ETH. B
YacCTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKEHHUHM MaTepHaia; OTCYTCTBYET JIOTHYECKas IOCIIeOBATeNbHOCTh B
CYXJICHUSIX; HE BBLIEPXKaH 00bEM pedepara; HMEIOTCS YIyHIeHUs] B 0(OPMIICHHH; Ha JIOTIOJHUTEIbHBIE BOIIPOCH
TIPY 3aI0UTE JaHbI HETIOJIHBIC OTBETEL

1-3 fanna — MMEIOTCSA CYIIECTBEHHBIC OTCTYIUIEHHS OT TpeOOBaHWH K pedepupoBaHuio. B yacTHOCTH: Tema
OCBElIeHa JIMIIb YacTHYHO; AOMyIIEHbI (DAaKTHYECKHEe OIIMOKM B COJIEp)KaHUM pedepara WIM IIPU OTBETE Ha
JOTIOJTHUTEIbHBIE BOIPOCHI; BO BPEMs 3alUTHl OTCYTCTBYET BBIBO/L.

0 6annoB — Tema pedepara He pacKpeITa, OOHAPYKUBAETCS CYIIECTBEHHOE HEITOHWMAaHHE MPOOJIEMBI WM B TOM

cilyyae, eciu pedepar CTyJJIeHTOM He MPECTaBIICH.

3. MeToaudyecKkue  MaTepuasbl, onpejejdwiide  NpPoLEeAypPbl
OLleHMBAHUsA pPe3y/IbTATOB OCBOEHHS 06pa30BaTe/IbHOM NPOrpamMMBbl.

[Mpouenyps! OlleHMBAHUS BKIIOYAIOT B ce0s1 TEKYIIUH KOHTPOJIb M MIPOMEKYTOUYHYIO aTTECTAIIHIO.

Texkymuii KOHTpOJb YyCIIEBAEMOCTH TMPOBOJUTCS C HCHOJIB30BAHUEM OLEHOUYHBIX CpEACTB,
IIPEACTABICHHBIX B 1. 2 JAaHHOTO MPUJIOXKEHWS. Pe3ynpTaThl TEKyIIero KOHTPOJIA JOBOIATCS JO CBEACHUSA
CTYIEHTOB 0 IIPOMEKYTOUHON aTTECTaL[UH.

ITpomexyTouHast arTecTanus NPOBOAUTCA B (opme 3adera. 3adeT MNPOBOJUTCS [0 PACIHCAHUIO
MPOMEXYTOYHON aTTecTallid B NHChMEHHOM Buae. KomuuecTBO BONPOCOB B 3a4eTHOM 3aJaHUU — 2.
IIpoBepka OTBETOB M OOBSABICHUE pE3yJIbTATOB INPOU3BOAUTCA B JEHb 3auyeTa. Pe3ynbTaThl aTTeCTallUU
3aHOCSTCSI B BEIOMOCTh M 3a4ETHYIO KHIDKKY cTyaeHTa. CTYIEHThI, HE NpOUIeAIINe IPOMEXYTOUHYIO
aTTeCTalUIO 10 rpaduKy CEeCCHH, JOJDKHBI IMKBUIUPOBAThH 33]J0OJDKEHHOCTh B YCTAHOBJICHHOM TOPSAKE.
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Ipuioxkenue 2
METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO INCIHUAIIJIMHBI
«OCHOBBI IPOEKTHOI 1eATeJILHOCTH

Y4eOHBIM IIJIAHOM TIPEyCMOTPEHBI CIEAYIONINE BUIbI 3aHATHIH:

- JIEKIUH;

- MPAKTUYECKHE 3aHATHS.

B xome nexumii paccMaTpHBaIOTCSd TEOPETHYECKHE AaCMeKThl MPOEKTHON NeATeIbHOCTH, BOIPOCHI
IUTAaHUPOBAHMSA, OpraHW3allld, KOHTPOJS M PEryJIMpPOBaHUS XOJa BBHINOJHEHHs, OpraHU3alUd MaTepHaIbHO-
TEXHHYECKOTO, (PMHAHCOBOT'O U KaJIPOBOT0 00eCTIeueH s IIPOSKTOB.

B xone mnpakTHYeCcKMX 3aHATHH pPAa3BHBAIOTCA HABBIKM IPUHIATHS OOOCHOBAaHHBIX OPraHMU3aIlMOHHO-
YIPaBICHIECKUX PEIICHHH B 00JIACTH MPOEKTHOM AESTENbHOCTH, U3Y4aloTCs BOIIPOCHI OIIEHKH HMHBECTUIIMOHHON
MPUBJIEKATEIbHOCTH PA3IMYHBIX BapHUaHTOB pEallM3allil IPOEKTOB, OCHOBHBIE HCTOYHHKHM HH(OPMALUH II0
BOIIPOCAM OPTaHU3alNH IPOEKTHON IESTEINbHOCTH, JAIOTCS PEKOMEHJANH IJIS1 CAMOCTOSITEIEHOM paboTHI.

[Ipn TOATOTOBKE K MPAKTHYECKAM 3aHATHAM KaXKABIH CTYJEHT JIOJDKEH:

— M3YYUTh PEKOMEH/IOBAaHHYIO YUeOHYIO JINTEPATYPY;

- U3Y4YUTh KOHCIEKTHI JIEKLIUH;

— IOATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO H3y4aeMoil Teme.

[To cornmacoBanuio ¢ mpenojaBarelieM CTYIEHT MOXKET MOAroTOBUTh pedepar mo teme 3aHsATus. B
mporiecce MOATOTOBKHM K TPAKTHUECKUM 3aHATHUAM CTYIAGHTBI MOTYT  BOCIOJB30BATBCA  KOHCYNbTAIHSIMU
MPEnoAaBaTes.

Bompocsl, He paccMOTpeHHbIE Ha MNPAKTUYECKHUX 3aHATHSX, JOIDKHBI OBITh H3Yy4YCHBI CTYAEHTAMH B
XOZIe CaMOCTOSITENbHOH paboThl. KoHTposnb camocToATensHOM pabOTHI CTYAEHTOB HaJ y4eOHOH mporpaMmoit
Kypca OCYLIECTBISICTCS B XOJI€ NMPAaKTHUECKUX 3aHATHH IOCPEICTBOM TECTHPOBaHMA. B Xome caMocTOsTeNbHOMH
paboTBl KaXIbIil CTyNEHT OO0s3aH NMPOYNTATh OCHOBHYIO M IO BO3MOXKHOCTH JONOJHHUTENBHYIO JUTEPATypy IO
U3y4aeMol TeMe, AOMOIHUTh KOHCIEKTHI JIEKIIUH HeIOCTAIOMMM MaTepHaoM, BBIMUCKAMH U3 PEKOMEHIOBaHHBIX
MEPBOUCTOUYHUKOB. BBIIENNUTh HEMTOHATHBIE TEPMUHBI, HANTU UX 3HAUYE€HHE B YHIUKIIONEANYECKUX CIOBAPSX.

JI1g OATOTOBKM K 3aHATHSAM, TEKyIIEMy KOHTPOJIO M MPOMEXKYTOUHOW aTTeCTallUd CTYICHTBI MOTYT
BOCIIOJIB30BAThCSl  AJIEKTPOHHO-OMONIMOTEUHBIME ~ CHCTEMaMu. Takoke oOydaroliuecs MOTYT B3siTh Ha  JIOM
HEOOXOAMMYIO JIUTEpaTypy Ha aOOHEMEHTE YHHMBEPCHUTETCKON OHMOIMOTEKM WM BOCIOJIb30BATHCS YHUTAJIbHBIMU
3aJIaMu.

MeToanyeckue peKOMEHAAIMH 110 HANTUCAHUIO pedepaToB, TpeOOBaAHUSA K
0(popMJICHU IO

Pedepar sBiseTcs caMOCTOATENBHBIM KPAaTKUM H3JI0KEHHEM IEPBHYHOTO MaTepuasa, KOTOPBIHA
MIOJIBEPTaeTCcsl aBTOPOM pedepara TiTyOOKOMY HM3YYEHHIO, CUCTEMaTH3allid U OcMBICIeHHIO. Pedepar nomkeH
OTpa’kaTh OCHOBHBIC HJIeH pedepupyeMbIX padOT 1 OTHOIIICHHE K HIM aBTOpa pedepara.

KaxapM cTymeHTOM BHINIONHSACTCS OAWH pedepar 1Mo BBIOpaHHOW WM TeMe WHCTHTYIHOHAIHHOTO
aHaIM3a U3 CIHCKa, pa3MemeHHoro Hrwke. [Ipu 3ToM cnmcok muTepatypsl, yKa3aHHBIH B paboyeil mporpaMmme,
ABJIACTCA OPUCHTUPOBOYHBIM, HeO6XO}II/IMO HaWTH ClIc ABC-TpU pa60TBI BEAYHIUX CIICHHUATUCTOB IMOCBAIICHHBIX
JTaHHO# Teme. Mcmonp30BaHUE MEPBOMCTOYHHKOB PabOT YUCHBIX, paOOTaBIIMX B 00JAaCTH TEMaTHKHU pedepara,
aBTOpOB uzaed (MoHorpadum craTbu) sBisieTcst o0s3aTenbHbIM. [IpsMoe WCIONB30BaHME INPH HANWCAHUH
pedepara yueOHOI uTEpaTyph! MK 0030PHBIX cTaTel 0 paboTax M BKJIaje aBTOPOB HEJOIYCTHMO.

Pedepar nomxen ObITh 0(hOPMIIEH B COOTBETCTBHH C TPEOOBAHUAMH, MTPEABSIBISEMBIMHA ISl HATUCAHUS
KypPCOBBIX padoT.

Coneprxanue pabOThI JOJHKHO BKITIOYATh!

1) BBeZieHME, B KOTOPOM CTaBUTHCS LIENb M 337a4M HarmucaHus pedepara;

2) OCHOBHYIO 4acTb, B KOTOPOH pacKphIBaeTCs Iellb, U PEIIAIOTCS 3aJadu paboThl (OHA JOJKHA UMETh
YETKYIO CTPYKTYPY, OBITh JIOTHYECKH MOCIIEIOBATEIBHOM, COMIEpKATh CChUIKM Ha MEPBOMCTOUYHUKHI HH(DOpMAIH
U pacKpHIBaTh OCHOBHBIE CO/ICPKATENBHBIE SJIEMEHTHI pe)epUpyeMBIX MAaTEPHAIIOB);

3) s3akirouYeHWe, rie MOABOISITCS OCHOBHBIC HTOTHM HamucaHus pedepara (0co00e€ BHHUMAHHE 31EChH
ClielyeT YAEIUTh COOCTBEHHOH OLeHKe pedepupyeMoro marepuaiga C OTPaKEHHEM €ro akTyallbHOCTH,
COBPEMEHHOI'0 3HA4YEHUS M BO3MOXHOCTEHl NPUMEHEHUS €ro Hujed B COBPEMEHHOM HSKOHOMHUKE U CBOEH
MPaKTHYECKOH AEATEILHOCTH);

4) CIMCOK KCIOIb30BaHHBIX HCTOYHHUKOB (OT OAHOTO /10 3-4 IEPBOMCTOYHHUKOB);

5) comepkaHue ¢ pacCTaHOBKOM cTpanmil. [IyHKT 4 u 5 comepikanust pedepara MOKHO OOBEIUHUTH HA
onHoM ctpanmie. O0muil 00beM pedepaTa JODKEH COCTABIATh HE MeHee 8 u He Oonee 10 crpanun (BKIrOYas
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TUTYJIBHBINA JUCT ¥ JIHCT C UCIIOJIH30BAHHBIMU NCTOYHUKAMHE U COAEPIKaHUEM).

B Ttekcre pedepara o0s3aTeNBHO IODKHBI MPHUCYTCTBOBATH CCBUIKM HAa HCTOYHHMKH. Jlrobas wmes,
MOJIOKEHHE WITH BBIBOJ| pedpepupyeMoro Marepualia, WITCTPUPYEMbIe UK ONKChIBaeMbIe B pedepaTe JOoIKHEI
COJZIEpKAaTh COOTBETCTBYIOUIYIO CCBUIKY Ha IepBOMCTOYHHK. [Ipy mepeHeceHnn TEKCTa W3 MEPBOMCTOYHHKA Oe3
aBTOPCKOU MepepaboTKH (IIUTUPOBAHKUE), HEOOXOJMMO 110 MUMO CCHIJIKH UCIIOJIh30BATh KABBIUKH.

3akioueHre JIOJDKHO OBITh IOJHOCTBIO CaMOCTOSITENIBHOM 4YacThblo padOThI, MPsIMOE IepEeHEecEeHHe
TEKCTa IPYTHUX aBTOPOB 3/I€Ch 3aNPELICHO. 3aKII0ueHHEe JOKHO COJePIKATh!

a) OCHOBHBIC MTOJIOXKEHUSI ¥ BBIBOJIBI U3 0030pa MPOYUTAHHBIX MATEPUAJIOB;

0) B3TIAABI aBTOpa pedepara Ha aKTyaTbHOCTh M 3HAUCHHE pedeprupyeMoro MaTepuaia Jiisi COBPEMEHHBIX
9KOHOMHUYECKHUX OTHOIICHUH.
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